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I. Tém téit qu4 trinh hinh thanh va phat trién

1. Gidi thiéu chung vé cong ty
Tén cong ty : CONG TY CO PHAN KIM LOAI MAU NGHE TINH
Tén Tiéng Anh  : NGHE TINH NON - FEROUS METAL JOINT STOCK COMPANY
Tén viét tit : MENETCO

Tru s¢ chinh : Khéi Hop Xuan, Thi Tran Quy Hop, Huyén Quy Hop, Tinh ﬁghé An, Viét
Nam . :
Dién thoai : (+84-238) 3883148 Fax: (+84-238) 3883304
Tai khoan giao  : 51410000000014 tai Ngan hang BIDV chi nhanh Phu Quy - PGD dich Quy
. Hop
Website : congtykimloaimaunghetinh.com

Mi cb phiéu: KLM
Ngudi dai dién : Ong Nguyén Ngoc Nam — Giam dbc
theo phép luat

Vén diéu 1é : 38.850.000.000 dong

Theo Gidy chimg nhan dang ky doanh nghiép: Ma sé doanh nghiép: 2900324603 dang ky
lan dau ngay 8/9/2008. Pang ky thay ddi 1an thir nhit ngay 24 thang 5 nim 2018, nganh nghé
kinh doanh chinh cia Cong ty bao gdm:

- Tu vén tham do, khao sat, khai thac, ché bién, mua ban khoang san (quing, thiéc va cac
khoang san khac

Qud trinh hinh thanh va phdt trién:

Tién than ctia Cong ty ¢ phan Kim loai mau Nghé Tinh hién nay la Xi nghiép lién hop
thiéc Nghé Tinh duogc thanh lap ngay 14/7/1984.

Ngay 29/5/1993, Bo Cong nghiép ra quyét dinh s6 336 QD/TCNSDT Xi nghiép lién hiép
thiéc Nghé Tinh ddi tén thanh Cong ty Kim loai mau Nghé Tinh.

Ngay 28/07/2004, B6 Cong Nghiép Ra Quyét Dinh S6 65/2004/QD-BCN  vé viéc chuyén
Cong ty Kim loai mau Nghé Tinh thanh Cong ty trach nhiém hiru han nha nuéc mot thanh vién
Kim loai mau Nghé Tinh.

Ngay 26/05/2008, theo theo Quyét dinh s6 1205/QD-HPQT ngay 26/05/2008 cua Tap
doan Cong nghiép Than Khoang san Viét Nam vé viéc chuyén d6i Cong ty TNHH Mot thanh
vién Kim loai mau Nghé Tinh thanh Céng ty ¢6 phin Kim loai mau Nghé Tinh. ; chinh thirc hoat
dong theo gidy chimg nhan dang ky kinh doanh cong ty ¢ phan sé 2703002021 do s& Ké hoach
va Pau tu tinh Nghé An cdp ngay 08 thang 9 ndm 2008. Nay ding ky doanh nghiép thay déi lan
thtr nhat ngay24 thang 5 ndam 2018 ma s§ doanh nghiép 2900324603

2. Qua trinh ting von diéu 1¢ caa Cong ty



Cong ty cb phan Kim loai mau Nghé Tinh chua thuc hién phat hanh ting von dudi bét ky
hinh thire nao.

3. Co céu té chirc Cong ty

Cong ty C6 phan Kim loai mau Nghé Tinh duoc t6 chirc va hoat dong theo Luat doanh
nghiép sb 68/2014/QH13 da dugc Qubc hoi nude Cong hoa xi hoi chi nghia Viét Nam thong
qua ngay 26 thang 11 nam 2014, Diéu 1é T chic va Hoat dong ctia Cong ty va cac van ban phap
luat khac c6 lién quan.

Co cu td chirc, bd may ctia Cong ty:
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+ Hot dé)ng quan tri: 01 Chu tich HDPQT va 04 thanh vién HDQT
+ Ban kiém soat: 01 Truong BKS va 02 thanh vién BKS
+ Gidm dbc va Phé Giam doc
+ 03 Phong truc | : | - Phong T6 chirc - Hanh chinh
thudc - Phong Ké hoach - K thuat
- Phong Tai chinh - Ké toan £
+ 04 Pon vi thanh | : | - Xi nghiép Thiéc Sudi Bac x
vién - Xi nghiép Chau Hong
- Xi nghiép Tuyén tinh ~ Luyén thiéc
» - Té dich vu kinh doanh xang dau

&

So d0 co cau to chirc Cong ty
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Xi nghiép Xi nghiép Xi nghiép To6 dich vu
Thiéc Sudi Chéau Hong Tuyén tinh — kinh doanh
Bac Luyén thiéc xang dau

3.1. Pai hoi ddng c6 dong:



GOm tat ca cac ¢d dong co quyén biéu quyét. PHPCD la co quan quyén luc cao nhit cua
Cong ty, quyét dinh nhitng vén dé dugc Luét phap va Diéu 1é Cong ty quy dinh. Dac biét cac ¢b
dong s€ thong qua céac bdo cdo tai chinh hang nam cua Cong ty va ngan sach tai chinh cho nam
tiép theo. Pai hoi ddng cd déng s& bau ra Hoi déng quan tri va Ban Kiém soat ctia Cong ty.

3.2. Hpi dong quin tri:

La co quan quan 1y Cong ty giita haj ky dai hoi, c6 toan quyén nhan danh Céng ty dé quyét
dinh moi véan dé lién quan dén muc dich, quyén loi cua Cong ty, trir nhitng van dé thuoc tham
quyén cua DPHDCD. HPQT c¢6 trach nhiém giam sat Ban Téng Giam doc va nhitng nguoi quan
Iy khac. Quyén va nghia vu cia HDQT do Ludt phap va Diéu 1é Cong ty. cac Quy ché ndi bo cua
Cong ty va Nghi quyét PHPCP quy dinh

3.3. Ban Kiém sodt:

La co quan truc thuoc BPHDCD do bPHDCD bau ra. Ban Kiém soat ¢6 nhiém vu kiém tra
tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh, bao céo tai chinh ciia Cong ty. Ban
kiém soat hoat dong doc lap véi Hoi déng quan tri va Ban Tong Giam dée. Hi¢n tai, Ban kiém
so4t cua Cong ty gdbm

3.4. Ban Gidm dbc:

Ban Giam déc ciia Cong ty gdbm ¢6 01 Giam dbc va 01 Phé Giam dbc. Giam dbe 1a ngudi
diéw hanh hoat dong hang ngay ctia Cong ty va chiu trach nhiém trude Hoi dong quan tri vé viée
thuc hién cac qqyén va nhiém vu dugc giao. Pho Giam dbe 1a nguoi gitp viéc cho Giam dde va
chiu trach nhiém trude Giam ddc vé phan viéc duge phan cong, chii dong giai quyét nhitng cong
viée da duoc Giam dbc uy quyén va phan cong theo dung ché do chinh sach cua Nha nude va
Diéu 1é cuia Cong ty.

3.5. Cdc phong, ban khac

* Phong Té chirc - Hanh chinh: '

Tham muu, gitp viéc Hoi dong quan tri, lanh dao Cong ty cong tac quan ly van phong,
hanh chinh quan tri, van héa thé thao, quan hé véi t6 chirc va ca nhan trong va ngoai Cong ty
dam bao theo diing diéu 1&, quy ché, quy dinh ctia Cong ty va quy dinh cua Phap luat; Cong tac
t6 chtre, quy hoach can bo va dao tao; cong téc thi dua khen thuong; quan ly lao dong tién luong
va chinh sach xa hoi doi véi ngudi lao dong trong toan Cong ty: to chire thuc hién cong tac thanh
kiém tra, giai quyét don thu khiéu 4, cong tac bao vé tu vé, cong tdc quan su va an ninh trat tu
ndi bo.

* Phong Ké hoach — Ky thuat:Tham muu, gitp viec HDQT, Ban Giam ddc vé cong tac
xdy dung va t6 chure thuc hién ké hoach san xuét kinh doanh - gia thanh; ké hoach dau tu xay
dung co ban va diéu do san xudt; cong tac tiép can thi truong, tiéu thu san pham, cung tmg va
quan ly vat tu, phu tung, thiét bi phuc vu san xuét kinh doanh. Mua, ban san phém. lao vu va
dich vu thudc nganh nghé kinh doanh ctia Cong ty; cong tac quan 1y k¥ thuat khai thac, tuyén
khoang, luyén kim, xay dung, quan ly mo, tai nguyén, tham do khoang san phat trién tai nguyén:
hd so xin cip mo, thué dit, dén bu dét dai giai phéng mit bang; quan 1y khoa hoc k§ thuét, sang
kién cai tién k¥ thuat, img dung céc cong nghé méi vao san xuat. Quan 1y chét lugng hang hoa;
cong tac quan 1y k§ thuat, may moéc thiét bi, co dién, dau tu ddi moi thiét bi, mua sdm phu ting,
vat tu co dién phuc vu san xudt kinh doanh trong Cong ty; cong tac an toan Bao hd lao dong,
phong chdng chay nd va méi truong

* Phong Tai chinh — Ké todn:

Tham muu gitap viéc HDQT, Ban Giam déc trong linh vuc quan Iy hé théng tai chinh, ké

"

toan, thong ké trong toan Cong ty.
* Xi nghiép thiéc Sudi Bic:
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Churc ndng chinh la Khai thac va tuyén quing thiéc gbe.

* Xi nghiép thiéc Chau Hong:

Chre nang chinh la khai thac va tuyén quang thiéc sa khoang.

* Xi nghiép Tuyén tinh — Luyén thiéc:

Chtre nang chinh 1a Tuyén quéng thiéc va ché bién quang thiéc thanh thiéc thoi thanh pham
99,75% Sn va 99,95% Sn. . '

* T dich vu va kinh doanh xing dau:

Chire ning chinh 1a Kinh doanh xang, déu va dau m& phu.

IL. TINH HINH HOAT PONG TRONG NAM:

1. Tinh hinh hoat dong san xuat kinh doanh

- San luong thiée thoi tiéu thu: 96,21 tAn / 95 tan dat 101,3 % KH nam; dat % so véi nam
2018

- Kinh doanh xang dau: 2.803.862 lit/ 2.800.000 lit dat 100,1 % KH nam: dat 112.1 % so
véi ndm 2018 P

- Téng Doanh thu : 88.298.3 tr dong/88.087.3 triéu dong dat 100,2% KH nam; dat 83,42
% so voi nam 2018

- Loi nhuan trude thué : 19,56 triéu déng / 3,13 KH nam:dat 624,9%

* - Nop ngan sach : 6.147,8 /6.422,8 tri¢u d@)ng dat 95,72 % KH nam; dat , 72.3% so véi

nam 2018 .

- Thu nhép binh quan : 4,128 tri¢u ddng/4,128 triéu dong/ngudi/thang dat100 % KH nam;
dat 103 % so v&i nam 2018

2. T6 chirc va nhén su:

a. Danh sich Ban Diéu hanh:

i 3 Ho tén Chiicvy | Shimpmesd phin Ty 18
’ ’ nam giir (cp) (%)
I Héi dong quan tri
1 | Nguyén Van Thai Chu tich
2 | Ngb Qubc Trung Chu tich
3 | Nguyén Ngoc Nam Thanh vién
4 | Bui Van Tién Thanh vién
5 | Pham Hong Thinh Thanh vién 100 0,002%
6 | Nguyén Vin Phuc Thanh vién
II | Ban kiém soat Truong ban KS
1 | Nguyén Hiru Cuong TV BKS
2 Dinh Hitru Hanh TV BKS 2.200 0,056%
3 Nguyén Thi Van Anh
II1 | Ban giam dbc
1 | Nguyén Ngoc Nam Giam doc 7.400 0.19%
2 [Trdn Van Chién P.Giam doc
3 | Nguyén Thi Thin K& toan truong 5.000 0.13%

b. Nhitng thay dbi nhén sy ban diéu hanh trong nam:

TT Ho va tén Chire vu Ghi chu
1 | Nguyén Van Thai Chu tich HDQT Mién nhiém 30/10/2019
- Ngb Quoc Trung Chu tich HBQT B6 nhiém 30/10/2019
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¢. So lwgng can bo cong nhan vién:
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- S6 lao dong dau nam : 91 nguoi ; trong do lao dong nir: 31
- S6 tang trong ndm: 0
- S6 giam trong nam: 20 ngudi; trong d6 lao dong nit: 10 nguoi
- S6 lao dong cudi nam: 71 nguoi; trong do : nir: 21 nguoi

3. Tinh hinh diu tw, tinh hinh thwe hién cac duw an:

- Cac khoan dau tu 16n : Khong .

- Céc cong ty con, cong ty lién két: Khong
4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

TT | Chividu Nim 2018 Niim 2019 Ly
tang/giam
1 | Téng gia tri tai san 68.140.215.047 53.263.694.407 | (21,83%)
2 | Doanh thu thuin 103.148.253.694 86.595.389.182 |  (16,04%)
Loi nhuan tr hoat (95.19%)
. A i (1.094.450.752) (52617.603)
4 | Loinhun khac 1.262.759.812 72.182.603 | (94,28%)
5 | Loi nhuan trude thud 168.309.060 19.565.000 | (88.37%)
“ 6 | Loinhuan sau thud 17.308.174 15369.261 | (11.20%)

danh gi

Nguon : Bdo cdo tai chinh kiém todn nam 2019

Do gia kim loai thiéc trén thé gidi nam 2019 sut giam manh so v&i nam 2018 cac chi sb

a tinh hinh tai chinh ctia Cong ty nhu sau:.
b) Cic chi tiéu tai chinh chii yéu:

Nim 2019

TT Chi tiéu DPon vi tinh| Nim 2018

1 |Chi tiéu vé kha nang thanh todn
HEé s6 thanh toan ngén han (TSNH/NNH) Lan 2.8 3.29
Hé s6 thanh toan nhanh (Tién/NNH) Léan 1,71 2,47

2 [Chi tiéu vé kha ning thanh todn
Heé s6 no/Téng tai san % 0,48 0,34
Heé sb no/Védn chi sé hitu % 0,92 0,52

3 |Chi tiéu vé niing lrc hoat djng
Vong quay hang ton kho Vong 3,77 4,18
Vong quay tdng tai san Vong 1.33 1,41

4 |Chi tiéu vé kha ning sinh 10i
Heé s Loi nhuén sau thué/Doanh thu thudn % 0,0002% | 0,0002%
Heé s6 Loi nhun sau thué/Vén chu s hitu % 0,0004% | 0,0004%
Heé s Loi nhuén sau thué/Tdng tai san % 0,0002% | 0,0003%
Hé s6 Loi nhuan tu hoat dong kinh
doanh/Doanh thu thuin % 0,0002% | 0,0002%

Nguon : Bao cdo tai chinh kiém todan nam 2019

5. Co ciu co dong, thay dbi vén diu tw ciia Chii sé hiru
5.1. Cé phan: :

- Tén ¢6 phiéu: C6 phiéu cong ty ¢b phan Kim loai mau Nghé¢ Tinh KLM;

- Loai c6 phiéu: C6 phiéu phé thong;
- Ménh gia: 10.000 d/cp;

Téng sb ¢ phan: 3.885.000 cp;




- Trong d6: C6 phan do nha nudc chi phéi : 2.367.040 ¢b phan
b. Co ciu c6 dong:

STT Thanh phan Sc‘(’) '(;"g:gg S6 ¢4 phin TV 18 (%)
C6 dong trong nude _
1 | T4 chic J 04 3.651.200 93,98%
2 | Canhan 97 233.800 6,02%
Tong cong: 101 3.885.000 100%

* Tinh hinh thay d6i von dau tu ctia chii s hiru: Khong;

* Giao dich c6 phiéu quy: Khong;

* Céc ching khoan khac: Khong.

II1. Bdo cdo va danh gia ciia Ban Giam déc

1. P4anh gia két qua hoat dong sin xuit kinh doanh:

Niam 2019, 1a mot ndm dac biét kho khan doi voi Cong ty“do ca yéu t khach quan va chu
quan. hoat dong san xuat kinh doanh chinh cua Cong ty la khai thac mo nhung khong ¢6 mé nao
hoat dong duoce. Ngudn nguyen liu dé ché bién san pham hoan toan phu thudc vao thi truong,
01a nguyén liéu cao hon rat nhiéu so véi can déi cua Cong ty do d6 nguon nguyén liéu mua vao

khong dang ké,"cac xuong hoat dong gian doan, ngudi lao dong thiéu viéc lam. Anh huong cudc
chién thuong mai My-Trung gia khodng san giam su, dic biét gia thiéc giam dan trong cudi quy
2 va giam siu cho dén nay chua hoi phuc dugc; (gia ban san pham binh quan tir cudi quy 2 dén
nay chi dat khoang 83,3% so véi nhitng thang dau nam 16.771usd/20.136usd: gia ban ca nam chi
dat tuong duong 90.9% so voi nam trude 18.332usd/20.172usd). /

2. Tinh hinh tai chinh

2.1. Tinh hinh tai sin:

Don vi tinh: VNP

Nam 2018 Nam 2019
Chi tiéu Ty
Gia tri trong Gia tri Ty trong
Tai san ngan han 68.140.215.047 | 87.81% 53.263.694.407 86,75%
Tai san dai han 9.455.354.950 | 12,19% 8.130.434.952 14,25%
Tong cong tai san 71.995.562.98 100% 61.394.129.359 100%

2.2. Tinh hinh no phii tra:

Nguoén : Bdo cdo tai chinh kiém toan nam 2019

Pon vi tinh: VND
Nam 2018 Nam 2019
Chi tiéu Ty Ty
Gia tri trong Gia tri trong
No ngén han 24.329.131.435 65.57% 16.203.255472 77.34%
No dai han 12.774.124.981 34.43% 4.746.483.460 22,66%
Téng ng 37.103.256.416 100% | 20.949.738.932 100%

Nguon : Bdo cdo tai chinh kiém todn nam 2019




Tinh hinh ng ngén han ndm 2019 da sut giam dang ké so véi nim 2018 chu yéu la do giam
céc khoan phai tra ngan han khac va do giam khoan Thué va cac khoan phai nop Nha nudce va tra
tién hoan thé mo Ban C6 Chau Thanh

3. Ké hoach SXKD nim 2020

3.1. Cdc chi tiéu ké hoach trong nam 2020

- San luong thiéc thoi san xudt va tiéu thu: 100 tAn (110 tAn SnKL).

- Kinh doanh xang dau: 2.500.000 lit.

- Doanh thu: 84.876,5 trd (Trong dé: Thiéc: 46.164.,3 trd: xing dau: 38.166.4 tr. d doanh
thu khac: 545.8 tr.d).

- Loi nhuan: 31,2 trd.

- Tién luong binh quan: 5,23 trd/ng/thang.

- Déu tu xay dung co ban: 9.808,0 trd.

3.2. Cdc giai phdp chinh:

- Tiép tuc thuc hién viée 6 chirc bd mdy Cong ty, sap xép luc luong lao_ddng phu hop
v6i tinh hinh san xuat kinh doanh hién nay dam bdo tinh gon, hiéu qua. Hoan thién va bd sung
cac quy ché, quy dinh tat ca cac mit quan ly cua Cong ty dé ¢6 co ché quan 1y dong bo. nhat
quan tir Cong ty dén cac don vi thanh vién.

+ - Thyc hién nhat quan nguyén tic nghiém thu tién luong hang thang theo doanh thu trur
chi phi va la tiéy chi quan trong, hang dau dé danh gia hiéu qua san xuat kinh doanh va nang luc
can bg quan 1y cta tirg don vi.

- Tap trung day manh san luong ty san xuat; tang cuong mdi quan hé dé thic day san
luong nhép, gia cong tir cac khach hang. Chu dong trong phuong thire tiéu thy thiée dé c6 cach
thire tiéu thu hop Iy, mang lai hiéu qua nhét cho Cong ty.

- Tich cyc ti€p cén véi céc co quan, ban nganh; Pon dbc tu van thue hién va sém hoan
thién phuorng an chura thai trinh B0 tai nguyen moi trudmg phé duyét va to chire thi cong bai chira
thai dé xi nghiép thiéc Sudi Bic c6 thé san xuét tro lai trong thoi gian sém nhat.

- Tiép tuc trién khai du 4n khai tuyén quing sa khoang Ban Méi dé dugc cép phep khai
thac, khoi dong lai cong tac dén bu dat ¢ khai truong Ban M&i-Chau Hong dé lam tién dé cho
nhitng nam tiép theo.

- Cén ddi higu qua chung cua Cong ty, ¢ giai phap hop 1y dé khi cin c6 thé ting san
luong quang huy dong theo gia thi trudng. Tich cuc va chu dong hop téc véi khach hang dé nhan
quang thiéc va thiée gia cong dé tang thoi gian hoat dong cho 10 luyén va dién phan. ¢6 viéc lam
cho nguoi lao dong.

IV. Déanh gia ciia HPQT vé hoat dong trong nam 2019 va dinh hwéng nam 2020

1. Panh gia ciia Hoi dong quan tri:

- Chép hanh tbt chu truong chinh sich cua Pang, phap ludt cua Nha nude: ky luat diéu
hanh ciia HDQT cong ty; diéu hanh céc hoat dong cua Cong ty tuan thu theo dung céc quy dinh
ctia phép luat va Diéu 1é Cong ty, nghi quyét ciaa HDQT trong dé6 da c6 nhiéu giai phap tich cuc
trong cong tac chi dao diéu hanh SXKD cua Cong ty dat hiéu qua.

- Chu dong va tich cuc trong viée tiép can voi cac co quan Nha nude, don vi tu van trong
viéc giai quyét thu tuc dé phe duyét PTM, CPM ctia mo thiée gbec Sudi Béc.

- Da chi dong dé xuét cac giai phép tiéu thu thiéc hiéu qua hon, g6p phan khong nhé vao
hiéu qua chung va duy tri SX n dinh.

- Chu dong, giai quyét kip thoi tai chinh ddi véi hoat dong san xuat kinh doanh cua Cong
ty.




2. Dinh hwéng cia HPQT nam 2020:

Nam 2020 tinh hinh hoat dong SXKD ciia Cong ty con gip rat nhiéu khé khan, do: Ban
Moi chua dén bu duoc dat khai théc, Mo thiéc Sudi Bic dang trong thdi gian dimg hoat dong dé
1ap ho so diéu chinh lai thiét ké co s6, 1ap lai DPTM va CPM; Cong tac thu gom quang thiéc gip
nhiéu kho khin do gia thi truong cao hon gia Cong ty c¢o thé thu mua duoc; san luong ban hang
trong kinh doanh xing dau thap, tiém 4n nguy co rli ro vé tai chinh 16n, cac chinh séch ctia Nha
nude vé linh vue khai thac khoang san ngay cang chat ché, gia ca mot sd nguyén liéu, vat tu
tang hon so véi ndm trude, dia hinh khai thac, cong nghé s& anh huéng khong nho dén hiéu qua
SXKD ctia Cong ty. Truéce nhitg kho khin, tré ngai nhu vy, dé dat duoc muc tiéu vé SXKD
trong nam 2020, HDQT dinh huéng hoat dong chu yéu nhu sau:

1. Tai co céu lai t chirc bo may: Kién toan lai HDQT, BKS Céng ty; td chuc, sép xép lai
Ban diéu hanh, cac phong cong ty theo hudng tinh gon va hiéu qua

2. Tiép tuc diy manh dé sém hoan thién thu tuc diéu chinh thiét ké co s0, 1ap lai BPTM,
CPM mé thiéc Sudi Bac dong thoi trién khai thuc hién cong tac chudn bi cho khai thac tai mo.

Tang cuong ap dung cai tién k¥ thuat vao san xuét. Cp giai phap hop ly trong to chuc

va diéu hanh dé tang nang suat, thuc thu, giam gia thanh san xuét.

4. Tap trung chi dao, giam sat hoat dong ctia Ban diéu hanh va b may giap viéc cua
Ck)ng ty thuc hién ké hoach SXKD theo nghi quyét Pai hoi ddng cb dong da thong qua va Nghi
quyét cia HDQT.

5. Cung Ban diéu hanh ra so4t va hoan thién hé thong quan 1y Cong ty gém: xay dung
céc quy ché va quy dinh méi phu hop véi tinh hinh hién nay cua Cong ty

6. Nghién ctru xay dung chién lugc phat trién dai han cua Cong ty phu hop véi tinh hinh

moi.
V. Quin tri Cong ty
1. Hoat dong cia Hoi dong quan tri:
‘ Ngay bit diu S6 budi ) .
STT| Thanh vién HPQT Chircvu | /khéngconla | hop tham | Ty I¢ tLhy he dkhl‘:“g
thanh viéen HDQT|  dw MRt
1 |Ong Nguyén Vin Thai Chu tich Mién nhiém 05 83.3 D mién
HDQT tir ngay nhiém
30/10/2019 HDPQT
2 |Ong Ngé Qubc Trung Chu tich B6 nhiém 01 16,7 Mdi bd
HDQT tur ngay nhiém
30/10/2019 HPQT
3 |Ong Nguyén Ngoc Nam | Thanh vién 06 100
4 |Bui Van Tién Thanh vién 06 100
5 |Pham Hong Thinh Thanh vién 06 100
6 |Nguyén Vin Phuc Thanh vién 06 100

Cac phién hop thuong ky cia Hoi dong quan trj déu c6 sy tham du cua dai dién Ban

Kiém soat Cong ty va c6 thu ky Hoi dong quan trj ghi lai Bién ban chi tiét ndi dung hop va cé
Nghi quyét céc cudc hop. Cu thé trong nam 2019, Hoi dong quan tri da ban hanh 06 Nghi quyét
va 02 Quyét dinh cua Hoi ddng quan tri, cu thé nhu bang dudi day:



TT

S6 nghi quyét,
Quyét dinh

Ngay ban hanh

Nbi dung thong nhat

NQ Sé: 09/NQ-
HDbQT

15/01/ 2019

- Thong qua két qua San xuét kinh doanh nam 2018:
ké hoach SXKD va giai phap thuc hién ndam 2019.

|- Phé duyét danh sach quy hoach can bg céc chue

danh Giam ddc, Pho giam dée, Ké toan truémg Cong
ty giai doan 2016-2020 va 2020-2025 theo to trinh sb
23/TTr-GD, ngay 14/01/2019 cua Giam dbc Cong ty.
- Pong y bo nhiém giit chie vy Phé giam ddc Cong
ty d6i voi dng Tran Vin Chién Giam ddc Xi nghiép
Tuyén tinh - Luyén thiéc theo T¢ trinh s6 24/TTr-
GD, ngay 14/01/2019 cua Giam dbc Cong ty.

- Thong qua viéc trién khai dang ky dang ky dai
chting, luru ky ching khoan tép trung, dang ky giao
dich chiing khoan tréri‘thi trudng Upcom cho ¢0
phiéu cia Cong ty.

- Thong qua két qua kiém diém, danh gia viéc thuc
hién chire trach, nhiém vu dbi véi nguoi dai dién cua
Tong cong ty tham gia HDQT, BKS tai Cong ty Co
phin KLM Nghé Tinh nam 2018.

QDb Sé:
HDQT

11/Qb-

29/01/2019

B nhiém Ong Tran Vin Chién - Giam dbc Xi
nghiép Tuyén tinh Luyén thiéc gitr chtrc vu Pho giam
dbc Cong ty C6 phén Kim loai mau Nghé Tinh Ké tir
ngay 01 thang 02 nam 2019.

Thoi han gitr chire vu cua Ong Tran Vin Chién 1a 05
nim ké tir ngay duge bo nhiém.

NQ Sé:
HPQT

16 /NQ-

09 /4/2019

- Thoéng qua két qua San xuat kinh doanh quy 1 nam
2019 va cac giai phap trién khai thuc hién nhiing
thang tiép theo.

- Chua diéu chinh ké hoach SXKD nam 2019
-Thong qua k& hoach Dai hoi dong ¢ dong thuong
nién nam 2019

NQ Sé:
31 /NQ-HPQT

20/ 6/2019

Pdng vy chu truong hop tac tan thu thiéc trong cat thai
tai XN Tuyén tinh — Luyén thiéc theo bao cdo sb
202/BC-KLM, ngay 13 thang 6 nam 2019 cta Giam
dbc Cong ty.

NQ S6é:
32 /NQ-HPQT

19 /7/2019

- Théong qua két qua San xuét kinh doanh 6 thang dau
nam 2019 va céc giai phap trién khai thuc hién nhitng
thang tiép theo.

- Thong qua chu truong thanh ly tram bién ap cua
Coéng ty tai xa Chau Thanh, huyén Quy Hop, tinh
Nghé An.

NQ Sé:
34 /NQ-HPQT

29 1 10/ 2019

- Thong qua két qua San xuét kinh doanh 9 thang dau

nam 2019 va céc giai phap trién khai thuc hién nhing

=



thang tiép theo.
- Kéo dai thoi han bd nhiém giit chic vu Ké toan
truong Cong ty.
- Noi dung thay d6i nhan sy Hoi ddéng quan tri cong
ty nhiém ky 2018-2022 tir ngay 30/10/2019.
7 |INQ Sé: 30/10/2019 *  |Bau Ong Ngd Quéc Trung - Thanh vién Hoi dong
37 INQ-HDBQT quan tri Cong ty C6 phan Kim loai mau Nghé Tinh
' gitt chire vu Chu tich Hoi dong quan tri Cong ty Cb
phan kim loai mau Nghé Tinh nhiém ky 2018 - 2022,
ké tir ngay 30/10/2019.
8 QD Sé: 26 /11/2019 Kéo dai thoi han giit chirc vu Ké toan truong Cong ty
40 /QP-HPQT Cb phan Kim loai mau Nghé Tinh dbi v6i ba Nguyén
Thi Thin k& tir ngay 01/12/2019 cho dén khi du tudi
nghi huu theo quy dinh. K
$ 2. Hoat djong Ban Kiém soat:
Thanh vién va co cu Ban Kiém soat:
Ngay bat e Ly do
dﬁf /ihﬁng SR klfﬁng
TT Thanh vién bKS Chite vu L hop Ty 1€
con la thanh i tham
vién BKS ’ dw hop
1 | Ong Nguyén Hitu Cuong Truong 6 100 ‘
ban KS
2 | Ong DPinh Hitu Hanh TV BKS 6 100
3 | BaNguyén Thi Van Anh TV BKS 6 100

* Hoat dong cuia Ban kiém sodt v6i HDQT, Ban giam ddc diéu hanh va c6 dong

- T6 chitc hop BKS dinh ky theo quy véi 100% thanh vién tham gia.

- Tham du ddy du cac budi hop HPQT véi nhiéu déng gép ¥ kién theo chirc ning va
thAm quyén.
- Tién hanh ra soat cac quy ché quan’tri ndi bo ctia Cong ty

- Tién hanh di kiém tra thuc t& hoat dong san xut kinh doanh ctia Cong ty.

- Tham tra bdo c4o tai chinh 6 thdng, nam '

3. Ciéc giao dich, thu lao va cac khoan lgi ich ciia Hoi ddng quén tri, Ban Gidm déc,
Ban Kiém soat:
3.1. Luong, thuong, thu lao va céc khoan loi ich:

Don vi tinh: VND

Lw :
TT Thanh vién Chire danh Thu lao uo:ng, Tong cong
thwong ;
Hoi dong quan tri/Ban
1 Giam doc
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1 Ngb Qubc Trung Chu tich HDQT 4.800.000 4.800.000
2 Nguyén Vin Thai Chu tich HDQT 24.000.000 24.000.000
Thanh vién
3 Nguyén Ngoc Nam HDPQT; GP Cty 25.200.000 168.818.000 194.018.000
Bui Van Tién Thanh vién 25.200.000 25.200.000
4 HDQT *
Pham Hong Thinh Thanh vién 25.200.000 25.200.000
5 : HPQT
Nguyén Vin Phuc Thanh vién 25.200.000 25.200.000
6 HPQT
7 [Trdn Van Chién PGD Cty 138.485.000 138.485.000
II Ban kiém soat ‘
1 |Nguyén Hiru Cuong Trudéng ban KS 25.200.000 25.200.000
2 |Pinh Hiru Hanh TV BKS 22.800.000 136.659.905 159.459.905
3 Nguyén Thi Van Anh TV BKS 22.800.000 22.800.000
Il Ké toan Truéng
1 Nguyén Thi Thin 105.977.000,  105.977.000
IV [Thw ky Céng ty
1 Nguyén Trung Phuong 22.800.000, 139.339.000, 162.139.000

17

Trong ndm 2019, Coéng ty da thuc hién nghiém tuc cac quy dinh vé quan tri Cong ty, thuc
hién bdo cdo va cong b thong tin kip thoi vé thong tin dinh ky ciing nhu bat thuomg ctia Cong

V1. Bao cao tai chinh:

Béo cdo tai chinh cua Cong ty da duoc kiém toan theo quy dinh ctia phap luét cta ké toan
va kiém to4n. Bdo cdo tai chinh bao gdm bang can dbi ké toan, Béo céo két qua hoat dong san
xuét kinh doanh,B4o cdo luu chuyén tién té
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2019

MAU SO B 01-DN

Don vi tinh: VND

Ma

Thuyét

TAI SAN p ; S6 cudi nam S6 dAu nim
SO minh
A. TAI SAN NGAN HAN 100 53.263.694.407 68.140.215.047
I. Tién va cac khoan twong dwong tién 110 V.1 36.460.310.436 38.720.263.330
1. Tién 1 3.745.664.673 3.720.263.330
2. Céc khoan tuong duong tién 112 32.714.645.763 35.000.000.000
III. Céc khoén phai thu ngén han 130 3.536.513.142 3.003.500.511
1. Phai thu ngén han ciia khach hang 131 V.2 3.710.098.072 2.730.917.267
2. Tra trude cho ngudi ban ngén han 182 1.071.630.720 "~ 531.665.026
6. Phai thu ngan han khac 136 V.3a *23.531.000 1.009.664.868
7. Du phong phai thu ngan han khé doi 137 (1.268.746.650) (1.268.746.650)
IV. Hang tén kho 140 V.4 13.266.870.829 26.416.451.206
1 »Hang ton kho 141 13.335.385.683 26.416.451.206
2. Du phong giam gia hang ton kho 149 (68.514.854) -
B. TAI SAN DAI HAN 200 8.130.434.952 9.455.354.950
I. Cac khoén phii thu dai han 210 5.081.278.643 4.862.770.971
6. Phai thu dai han khac 21600 Vish 5.081.278.643 4.862.770.971
I1. Tai san ¢6 dinh 220 2.261.955.133 3.018.181.626
I. Tai san c¢d dinh hitu hinh 221 V.6 2.261.955.133 3.018.181.626
- Nguyén gid 222 118.217.174.975 125.985.701.620
- Gid tri hao mon lity ké 223 (115.955.219.842) (122.967.519.994)
VI. Tai sdn dai han khac 260 787.201.176 1.574.402.353
1. Chi phi tra trude dai han 261 V.5 787.201.176 1.574.402.353
TONG CONG TAI SAN 270 61.394.129.359 77.595.569.997
S Ma | Thuyét .
NGUON VON sb minh S6 cubi nim S6 ddu nam
C. NQ PHAI TRA 300 20.949.738.932 37.103.256.416
I. No ngiin han 310 16.203.255.472 24.329.131.435
1. Phai tra ngudi ban ngén han 311 V.7 39.500.000 3.391.671.445
3. Thué va cac khoan phai ngp Nha nuéc 313 V.8 234.091.133 721 742383
4. Phai tra ngudi lao dong 314 434.707.655 2.259.457.930
5. Chi phi phai tra ngin han 315 V.9 15.246.978.129 15.720.710.426
9. Phai tra ngan han khac 319 | V.10a 33.026.249 1.004.153.423
12. Quy khen thuong, phuc lgi 320 214.952.306 1.231.395.828
1. No dai han 330 4.746.483.460 12.774.124.981
7. Phai tra dai han khac 337 | V.10b 309.298.800 476.298.800
12. Du phong phai tra dai han 342 | V.11 4.437.184.660 12.297.826.181
D. VON CHU SO HU'U 400 40.444.390.427 40.492.313.581
1. Vén chi s6 hiru 410 | V.12 40.444.390.427 40.492.313.581
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1. V6n gop ciia chii s¢ hiru 411 38.850.000.000 38.850.000.000
- C6 phiéu phd thong c6 quyén biéu quyét 411a 38.850.000.000 38.850.000.000
8. Quy déu tu phat trién 418 1.579.021.166 1.579.021.166
10. Quy khéc thue von chii s¢ hitu 420 - 45.984.241
11. Loi nhuén sau thué chua phan phoi 421 15.369.261 17.308.174
- LNST chua phén phéi ky nay 421b 15.369.261 17.308.174
TONG CONG NGUON VON 440 61.394.129.359 77.595.569.997

BAO CAO KET QUA HOAT PONG KINH DOANH
1.
Cho ndm tai chinh két thiic ngay 31/12/2019

MAU SO B 02-DN
Pon vi tinh: VND

CHI TIEU ) Pl Nim nay ~ Nam truéc
) minh i

1. Doanh thu ban hang va cung cip dich vu 01 VL1 86.595.389.182 103.148.253.694
2. Cac khoan giam trir doanh thu 02 | VLI - .
3. Doanh thu thuén vé ban hang va cung cap

dich vu 10 V1.1 86.595.389.182 103.148.253.694
4. Gia vbn hang ban 11 V1.2 82.859.085.893 99.373.940.682
5. Loi nhudn gop vé ban hang va cung cép dich y
vu 20 3.736.303.289 3.774.313.012
6. Doanh thu hoat dong tai chinh 21 VI3 1.593.813.656 1.276585.585
7. Chi phi tai chinh 22 - -
Trong do: Chi phi ldi vay 25 - -
8. Chi phi ban hang 24 V14 22017052 318.846.348
9. Chi phi quan ly doanh nghiép 25 V15 5.170.617.496 5.826.503.001
10. L¢i nhuén thuin tir hoat dong kinh doanh 30 (52.617.603) (1.094.450.752)
11. Thu nhép khéc 31 109.090.909 1.423.982.114
12. Chi phi khac 32 36.908.306 161.222.302
13. Loi nhuan khac 40 V1.6 72.182.603 1.262.759.812
14. Téng lgi nhuan ké toan trude thué 50 19.565.000 168.309.060
15. Chi phi thué TNDN hién hanh 5il V1.7 4.195.739 151.000.886
16. Chi phi thué TNDN hoan lai 52 = <
17. Lgi nhuin sau thué thu nhap doanh nghiép 60 15.369.261 17.308.174
18. Lai co ban trén cb phiéu 70 | VLS8 4 -

13




BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phdp gian tiép)
Cho rdm tai chinh ket thiic ngay 31/12/2019

MAU SO B 03-DN

Don vi tinh: VND

CHi TIEU M | Ty Nim nay Niim truée
) minh #

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Loi nhuan truéc thué 01 19.565.000 168.309.060

2. Piéu chinh cho cac khoin:

- Khau hao TSCP va BDSPT 02 684.559.393 1.328.932.396

- Céac khoan dyu phong 03 (7.792.126.667) (366.085.918)

- Lai 13 tir hoat dong dau tu 05 (l 702. 904 565) (2.440.257.971)

fl'l ;Jyo(‘jglhf:: ltl'rluhgg; gd AR AR PR B (8.790.906.839) | (1.309.102.433)

- Tang, giam cac khoan phai thu 09 (1.737.706.320) 8.365.885.610

*Tang, giam hang ton kho 10 13.081.065.523 (67.551.766)

- Tang, giam cac khoan phai tra (khong ké 1ai vay (7.104.219.344) 731871522

phai tra, thué thu nhap doanh nghiép phai nop) 11

- Tang, giam chi phi tra trudce 12 787.201.177 (1.574.402.353)

- Tién lai vay da tra 14 (30.434.271) -

- Thué thu nhap doanh nghiép da nop 1is (145.974.565) (226.376.832)

- Tién thu khéc tir hoat dong kinh doanh 16 100.500.000 20.830.000

- Tién chi khac cho hoat dong kinh doanh 17 (1.108.568.837) (118.000.000)

Luu chuyén tién thuén tir hoat dong kinh doanh | 20 (4.949.043.476) 5.823.153.748

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi dé mua sam, xdy dung TSCD va céc tai - (592.107.273)

san dai han khéc 21

2. Tién thu tir thanh ly, nhugng ban TSCP va céac 109.090.909 1.481.052.342

tai san dai han khac 29

7. Tién thu 1ai cho vay, ¢b tire va loi nhuén duoc 2.579.999.6713 393.199.553

chia 27

Luu chuyén tién thuin tir hoat dgng dau tw 30 2.689.090.582 1.282.144.622

I1I. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Luu chuyén tién thuan trong nam 50 (2.259.952.894) 7.105.298.370

Tién va twong dwong tién ddu nam 60 38.720.263.330 31.614.964.960

Tién va twong dwong tién cudi nim 70 V.1 36.460.310.436 38.720.263.330

Noi nhén:

- UBCKNN;

- S& giao dich CK HN;
- HbQT, BKS;

- Ban Gb Cty;

v FCKE,
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