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BAo CAO THTIONG NIEN
coxc rY cO PHAN KrM LAo MAU NGHE TINH

Nim b6o c6o 2019

I. T6m tit quhtrinh hinh thirnh vir ph6t tri6n
1. Gi6d thiQu chung vd cdng fy

TCn cong ty : cONc rY co PHAN KIM LoAI MAU NGHF TINH
T6n Titlng Anh

. 4 .  . ! .
I en vlet tat

Tru scr chinh

Di0n thoai
Tdi khoin giao

NGHE TINH NON - FEROUS METAL JOINT STOCK COMPANY
MENETCO
rch6i Hqp XuAn. Thi Tr6n Quj' Hqp. Huy€n Quj,.Hqp. Tinh Nghf An. ViQt
Nam
(+84-238) 3883148 Fax: (+84-238) 3883304
51410000000014 t4i Ngdn hdng BIDV chi nh6nh Phu Quj,- PGD dich Quj,

website ' " .#ffo,rnloaimaunghetinh.com
Md c6 phit5u: KLM
Ngudi dai diQn : Ong Nguy6n Ngqc Nam - Gi6m d6c

theo ph6p luQt

V6n di6u l€ : 38.850.000.000 d6ng
Theo Gi6y chimg nhfln ddng ky doanh nghiQp: Md s6 doanh nghiQp: 2900324603 ddng ky

lin dAu ngiry 81912008. Dang k;i thay d6i lAn thri nh6t ngdy 24 th6ng 5 ndm 2018, ngdnh ngh6
kinh doanh chinh cua C0ng ty bao gdim:

- Tu vdn th[m dd, khAo srit. khai th6c, ch6 bi6n, mua biin kho6ng san (qudng, thi6c vd ciic
khodng sAn khdc

Qud trinh hinh thanh vit phdt tri\n:
Ti6n thdn cira C6ng ty c6 phAn Kim loai mdu NghQ TTnh hiQn nay ld Xf nghiQp liOn hqp

thi6c Nghp finh dusc thdnh ldp ngdy 141711984.

Ngdy 291511993, BQ COng nghiQp ra quytit dlnh s6 336 QD/TCNSDT Xi nghiQp li€n hiQp

thi6c NghQ finh d6i t6n thdnh COng ty Kim lo4i mdu NghQ finh.
Ngdy 2810712004, 86 C6ng Nghi6p Ra Quy6t Dinh 56 65/2004/QD-BCN vA vi6c chuy6n

C6ng ty Kim lo4i mdu NghQ finh thAnh C6ng ty tr6ch nhiQm hiru hpn nhd nu6c mQt thdnh vi6n

Kim loai mdu NghQ finh.
Ngdy 2610512008, theo theo Quyi5t dinh sO 1ZOS/qD-HDQT ngdy 2610512008 cira Tqp

doin C6ng nghiQp Than Khorlng san Viet Nam vd vi$c chuydn d6i C6ng ty TNHH Mgt thAnh
viCIn Kim loai mdu Ngh€ Tinh thenh C6ng ty c6 phan Kim loai mdu NghQ TTnh. ; chinh thric hoat
dQng theo gi6ry chrmg nhQn ding kf kinh doanh c6ng ty c6 phAn s6 ZIOZOOZ02| do so Kti ho4ch
vd DAu tu tinh Ngh€ An c6p ngdy 08 th6ng 9 n5m 2008. Nay dlng k;f doanh nghiQp thay dOi lAn
thri nh6t ngiry24 th6ng 5 ndm 2018 md s5 doanh nghiQp 2900324603

2. Qui trinh ting v6n tti6u lQ cria C6ng ty



,  i  r  ^  f r  1  r  , 1  1 . ^  r  , ,  r  \  i  , vC6ng ty c6 ph6n Kim loqi mdu NghQ finh chua thqc hiQn phAt hdnh tdng v6n duoi bat k'

hinh thirc ndo.
3. Co c6u t6 chfc C0ng ty

.  ^ AC6ng ty C6 phAn Kim loai mdu Nghg finh dugc t6 chric vd ho4t dQng theo Lu4t doanh
nghiQp s6 AgtZOAlQHl3 dd dugc Qudc hQi nudc CQng hoa xd hQi chn nghia Vi6t Nam th6ng
qua ngdy 26 thang 1l ndm 2014, Di6u 1€ T6 chric vd Ho4t dQng cria C6ng ty vir cdc vdn bdn ph6p
luat kh6c co li6n quan.

Co c6u t6 chric, bQ m6y cua COng ty:
+ H6i d6ng quAn tri: 01 Chu tich HDQT vd04 thdnh vi6n HDQT
+ Ban ki€m so6t: 01 Trucrns BKS vd 02 thAnh vi€n BKS
+ Gi6m d6c vd Ph6 Gi6m d6c
+ 03 Phong trpc
thu6c

- Phong T6 chric - Hdnh chinh
- Phong K6 ho4ch - K! thu4t
- Phong Tdi chinh - Kt-l torin

+ 04 Ecrn vi thdnh
vlen

-X
-X
-X
- T r

ngh

ngh
ngh
dicl

Qp Thi0c Su6i Bac v
, , lgp Lnau Hong

€p Tuy0n tinh - LuyQn thi€c
vu kinh doanh xdng d6u

Scr tt6 co cdu td chfc C6ne ty

Xi nghiQp
Tuy6n tinh -
Luy6n thi6c

I
e

a ,

t

\

Xi nghiQp
Thitic SuOi

B6c

DAI HQI DONG
cO poNc

BAN KIEM SOAT

HOI DONG
QUAN TRJ

BAN GIAM DOC

P. KE HOACH -
KY THUAT

P. TO CHTIC
HANH CHiNH

P. TAI CHINH
rE TOAN

Xi nghiQp
Chdu H6ng

T6 dich vu
kinh doanh

-  r ixang oau

3.1. Eai hQi tldng c6 dOng:
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Gdrn tdt cir cdc cO d6ng c6 quy6n bi€u quy€t.DHDCD ld co quan quy6n luc cao nhdt cua

C6ng ty, quy6t dlnh nhirng v6n di: ducr. c Lu{t ph6p vd DiAu lQ C6ng ty quy dinh. Eqc bi6t c6c c6

d6ng s€ th6ng qua c6c b6o ciio tdi chinh hdng ndm cua Cdng ty vd ngin s6ch tdi chinh cho nim
ti6p theo. Dai hQi d6ng c6 d6ng sE bAu ra HQi d6ng qudn tri vd Ban Ki6m so6t ctra C6ng ty.

3.2. HOi etilng quin tr!:
Ld co quan quAn l1i C6ng ty giira h4r ki dai h$i, c6 todn quy6n nhAn danh C6ng ty d6 quy6t

dinh mqi v6n d€ li€n quan d6n mgc dich, quyAn loi cira COng ty, tru nhtng v6n de thuQc thdm
quyAn cua DHDCD. HDQT c6 tr6ch nhiQm gi6m s6t Ban T6ng Gi6m d6c va nhirng nguoi quAn

l- khac. Quydn vd nghia vu cua HDQT do Ludt phdp rd Di6u l€ Cdng ty. cdc Quy chd nQi bQ cua

C6ng ty vd Nghi quytit DHDCD quy rlinh

3.3. Ban Kiiim sotit:
Lir co quan truc thudc DHDCD do DHDCD bAu ra. Ban Ki€rn sodt c6 nhi6m vu ki6m tra

tinh hqp ly, hqp phdp trong diAu hdnh hopt dQng kinh doanh, b6o c6o tdi chinh cta C6ng ty. Ban

ki6m so6t ho4t dQng dQc lflp vdi HQi d6ng quan tri vdr Ban T6ng Gi6m d6c. Hi€n tai, Ban ki6m
sodt cua C6ng ty g6rn

3.4, Ban Gittm ddc:
Ban Gi6m d6c cua Cdng ty g6m c6 01 GiSm d6c vd 01 Ph6 Gi6m d6c. Gi6m d6c ld ngudi

di6u hdnh ho4t dQng hdng ngdy cira C6ng ty vd chiu tr6ch nhi€m truoc H6i ddng qudn tri v0 viec
, lthuc hi6n cac quyen vd nhi6m vu duoc giao. Ph6 Gi6m d6c ld ngudi girip vi6c cho Gi6rn ddc vd

chiu tr6ch nhiQm trudc Gi6m d6c vO phAn viQc dugc phAn cdng, chu dQng giai quytit nhirng cdng
viQc dd dugc Girim d6c uj' quy6n vd phdn c6ng theo dring ch6 d0 chinh s6ch cria Nhd nudc vd
Di€u lE ctra COng ty.

3.5. Cdc pltbng, ban khdc
* Phdng T6 ch*c - Hirnh chinh:
Tham muu, giup vi€c HOi d6ng qudn tri, l6nh dao C0ng ty cOng t6c quAn l;f van phdng,

hdnh chinh quin tri. vdn h6a th6 thao, quan hd v6i t6 chfc vd c6 nhdn trong vdr ngodi C6ng ty
darn bAo theo dirng didu lQ, quy ch6, quy dfnh cua C6ng ty vir quy dinh cua Ph6p luat; C6ng t6c
t6 chric, quy ho4ch c6n bQ vd ddro tao; c6ng t6c thi dua khen thucrng; quan llf lao dong tidn lucrng
vd chinh sdch xd hQi d6i voi nguoi lao dQng trong todn C6ng ty; t6 chuc thuc hi6n c6ng t6c thanh
ki6m tra, gi6i quy5t dcrn thu khi6u t6, c6ng tirc bho v6 tu v$, c6ng t6c quAn sy vi an ninh trdt tu
n6i b0.

* Phdng K6 hogch - Kf thu$t:Tham.muu, giirp viQc HDQT. Ban Gi6m d6c v€ cdng t6c
xAy dpg vir t6 chuc thuc hi6n k6 hoach san xu6t kinh doanh - gi6 thdnh; kO hoach dAu tu xAy
dlmg co bdn vd di€u d0 sdn xu6t; c6ng tric ti6p c4n thi truong, ti6u thu san phAm. cung img vd
quan llf vdt tu, phu tung. thitir bi phpc vu s6:n xu6t kinh doanh. Mua- biin sdn phAm. lao vu vd
dich vp thuQc ngdnh ngh6 kinh doanh cira COng ty; c6ng t6c qudn lf k! thu4t khai thric. tuy6n
khoSng, luyQn kim, x6y dpng, qu6n l;i m6, thi nguy6n, thdm dd kho6ng sAn ph6t tri6n tdi nguydn:
h6 so xin c6p m6, thu6 ddt, dAn bt dAt dai gi6i ph6ng mat bSng; qu6n ly khoa hgc k! thuQt, s6ng
ki6n cAi titln k! thuQt, img dpng ciic cdng nghQ mdi viro s6n xu6t. Quan li ch6t lugng hdng ho6;
c6ng t6c quAn l;i k! thuft, m6y m6c thitit bi, ccv di6n, dAu tu d6i m6i thi6t bi, mua s6m php tirng,
vdt tu co di€n phuc vu sdn xu6t kinh doanh trong COng ty; c6ng tdc an todn Bao h0 lao dQng,
phong ch6ng ch6y nd vd mdi trucrng

t Phdng Tiri chinh - K6 torln:
Tham mrru giirp viQc HDQT, Ban Giiim ddc trong linh vuc quAn ly hQ thdng tdi chinh. k6

torln, th6ng kd trong todn C6ng ty.
* Xi nghiQp thi6c Suiii nic:



Chric ndng chinh ld Khai th6c vd tuy6n quAng thi6c g6c'
* Xi nghiQp thi6c Chflu H6ng:

Chirc ndng chinh ld khai th6c vd tuy€n qu{ng thi6c sa kho6ng'
* Xi nghiQp Tuy6n tinh - LuYQn thi6c:

Chric ndng chinh ld Tuy6n qu4ng thii5c vd chC UiCn quAng thi6c thdnh thiOc thoi thanh phAm

99,75% Sn vir 99,95% Sn. '|
* t6 Oictr vg vi kinh doanh xing dAu:

Chric ndng chinh ld Kinh doanh x[ng, dAu vd dAu m0 phg'

i l. riNH uiNu Ho4,T DQNq rRoNG NAM:
1. Tinh hinh ho4t dQng srin xuAt kinh doanh
- Sdn lugng thi6c thoi ti6u thu: 96,21 tiln I 95 tdn dpt 101 ,3 yoKH ndm: dqt 7o so vdi ndm

201 8
- Kinh doanh xdng ddu:

v6i ndm 2018

2,803.8621i1/ 2.800.000 lit dat 100,1 %KH ndm; dat 112.1o/o so

- TOng Doanh thu : 88.298,3tr ddng/88.087,3 triQu d6ng dg,t 100,2o/o KH ndm; dqt 83,42

%o so v6i n6m 2018
- Lgi nhudn tru6c thui5 : 19,56 triQu d6ng I 3,13 KH ndm;dat 624.9%

" - Nqp ngdn s6ch :6.147,8 16.422,8 tr iQu d6ng dqt95,72yoKH nim; d4t ,72.3yo so v6i

nbm2018  i
- Thu nh4p binh qudn : 4,728 triQu d6ng/4,128 triQu d6ng/ngtroi/thiing dat100 % KH ndm;

d4t 103 o/o so vdi ndm 2018

2.TO chric vi nhin su:

b. Nhflrng thay ttdi nhfln sq ban tiliiiu hinh trong nim:

4

a. Danh stich Ban Diiu hdnh:

TT Ho t6n Chri'c vg
56lu'qng cd phfrn

nim giir (cp)
ri te
(%')

I H$i tl6ng quin tri
I
I Nguy6n Vdn Th6i Chu tich

2 Ng6 Qu6c Trung cht tich
a
J Nguy6n Nggc Nam Thiurh vi6n

4 Bui Van Ti€n Thdnh v en

5 Ph4m H6ng Thinh Thdnh v en 100 0.002%

6 Nguy6n Vdn Phgc Thinh v en

II Ban kiOm sorit Trucrng ban KS

I NguySn Hiru Cucrng TV BKS

2 Dinh Hiru Hanh TV BKS 2.200 0,0560
a
3 Nguy6n Thi Vdn Anh

III Ban gi6m tt6c

I Nguy6n Nggc Nam Girim ddc 7.400 0.19%

2 frAn Vdn Chi6n P.Girim d6c

J Nguy6n Thi Thin K0 to6n truong 5.000 0.13%

TT Ho vi tOn Chtfrc vg Ghi chrl

1 NsuySn Vdn Th6i Chir tich HEQT Mi,5n nhi6m 3011012019

2 Ng6 Qu6c Trung Chu tich HDQT 86 nhiQm 3011012019

c can c6ns nhffn vi6n:luflrg b0
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- 56 lao rl6ng ddu ndm : 91 ngucri ; trong d6 lao dQng nfi: 31
^ i  . -- 56 tdng trong nIm: 0

- 56 gidm trong ndm: 20 nguoi; trong d6 lao d6ng nir: 10 ngudi
^ i ,  A .- Sd lao dQng cu6i ndm: 71 nguoi; trong d6 : nir: 21 ngucri

3. Tinh hinh tl6u tu, tinh hinh thgc hiQn cic dg 6n:
- C6c kho6n dAu tu lcrn : Kh6ng ,
- Cdc cdng ty con, c6ng ty lien kdt: Khdng
4. Tinh hinh tiri chinh:

cr) Tlnh hlnh titi chfnh:

TT Chi ti€u NIm 2018 Nnm 2019
Ty lC o/o

ting/giim

I T6ng gi6 trf tdi san 68.t40.215.047 s3.263.694.407 (2r,83%)
2 Doanh thu thudn 103.148.253.694 86.595.3  89 .1  82 (16,04%)

a
J

Lqi nhufln tt hoat
dQng kinh doanh

(r.094.4s0.7s2) (s2.617.603)
v

{es.te%)

4 Lcri nhu6n kh6c t .262.7s9.812 72.182.603 (94,28%)
5 Lgi nhufln trudc thu€ 168.309.060 r  9.565.000 (88,37%)

b 6 Lqi nhu{n sau thu€ 17.308.114 15.369.261 (11,20Yo)
Ngu6n : Bdo ciro tdi chlnh ki€m todn ndm 2019

Do giri kim loai thi6c tren th6 gi6i ndm 2019 sgt gi6m manh so v6i ndrn 2018 c6c chi s6
d6nh gi6 tinh hinh tdi chinh ctra COng ty nhu sau:.

b) Cdc chi fiAu fii ch{nh chri yilu:

Ngu6n : Bdo ctio tdi chinh ki€m torin ndm 2019
5. Co c6u cd tl6ng, thay tl6i viin tliu tu ciia Chri s& hiru
5.1. C6 phin:

T ^  ] ,  r . i  ^ i  r . i  l  r  \- I €n co phi€u: Co phi€u cong ty c6 phdn Kim loai mdu NghQ TTnh KLM:
- Lo4i c6 phi6u: C6 phi6u ph6 th6ng;
- MQnh gi6: 10.000 d/cp;

T i  {  i  r l- T6ng sd c6 phdn: 3.885.000 cp:

TT Chi ti6u Don vitfnh NIm 2018 NIm 2019
I Chi ti6u vO khi ning thanh tor{n

HQ s6 thanh torin ngdn han (TSNHAINH) Len 2,8 3,29
HQ s6 thanh to6n nhanh (TiOnAfNH) Lan l , 7 I ) 4.7

2 hi ti6u vG khi nlng thanh torin
HQ s0 no/T6ng tdi sdn % 0,48 o ? 4

Hq sd ng/V6n chri so hiru % oq) 0 5 ?

3 Chi ti6u vG ning lgc hogt tlQng
Vdng quay hdng t6n kho Vong a 1 - 4,18
Vdng quay t6ng tdi san Vong 1,33 1 ,41

4 Chi ti0u v6 khi nlng sinh ldi
H€ s6 Loi nhu6n sau thu6/Doanh thu thu6n % 0,0002yo 0,0002yo
H0 s0 Loi nhu6n sau thu€/VOn chri so hiru % 0,0004Yo 0,0004yo
HE sO Lqi nhu?n sau thu6/T6ng tdi sAn % 0,0002yo 0,0003y0
He s6 Lqi nhu4n tt ho4t dQng kinh
doanh/Doanh thu thuAn % 0,0002yo 0,00020h
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- Trong d6: C6 phAn do nhd nu6c chi ph6i :2.367.040 c6 phAn
b. Co cdu c6 itilng:

STT Thinh ph6n
Sd lugng

i * ^co oong
56 c6 phAn rv rc (%)

Cd d6ng trong nu6c

T0 chric 04 3.65 t .200 93,98y0

2 C5 nhAn 97 233.800 6,02yo

Tdng cdng: 101 3.885.000 r00%
* Tinh hinh thay d6i v6n ddu tu ctra chtr sd hiru: Kh6ns:
* Giao dich c6 phi6u qu!: Khdng;
* C6c chring khoan kh6c: Kh6ng.
III. 86o c{o vi ctfnh giri ctia Ban Gi6m tt6c
1. Dr{nh girfl k6t quri ho4t dQng sin xudt kinh doanh:
Ndni 2019, ld mdt ndm ddc bi€t kh6 khan d6i voi C6ng t/do cri'y6u t6 khach quan vir chri

quan. hoqt dQng sdn xu6t kinh doanh chinh cua Cdng ty ld khai th6c mo nhtmg khdng c6 mo ndo
hoat dOng dugc. Ngu6n nguydn liQu d6 ch6 Uien s6n phAm hodn todn phq thuQc vdo thf trudng,
gi6 nguydn li6u cao hcm rAt nhi6u so v6i cdn ddi cua C6ng ty do d6 ngudn nguy0n li6u mua vdo
kh6ng d6ng k6,.c6c xucrng hoat d6ng giiln doan, nguoi lao ddng thi6u viQc ldm. Anh hucrng cugc
chitin thucrng mpi M!-Trung gi6 khorlng sdLn giAm sAu. ddc bigt giri thi6c giam dAn trong cuOi quy
2 vd giAm sdu cho di5n nay chua h6i phpc duoc; (gid brin srln phdm binh quAn tir cu6i quli, 2 ct6n
nay chi dat khoing 83,3oh so v6i nhirng thring dAu ndm 16.771usd/20.136usd; giirbfinci n6m chi
d4t tuong ducrng 90,9o so vdi ndm trudc l8.332usd/20.172usd)

2. Tinh hinh tii chinh
2.1. Tinh hinh tdi siin:

Don vi tinh: VND

Chi ti6u
Nnm 2018 Nnm 2019

Gi6 tri
Tj'

trgng Gi6 tri Tj ' trong
Tdi s6n nsdn han 68.140.21s.04787,87yo s3.263.694.407 86.7s%
Tdi sAn ddi han 9.455.354.950 12,19Yo 8.130.434.952 l4,25yo
T6ng c6ng tdi san 77.595.s69.997 t00% 61.394.129.359 l00Yo

N Bit o cdo tdi chlnh kiAm todn ndm 20
2.2. Tinh hinh ng pltrti trd:

im todn ndm 2019

Don vi tinh: VND

Chi tiOu
NIm 2018 NIm 2019

Gir[ tri
Tj'

trgng Gi6 tri
Tj'

trgng
No ngdn han 24.329.131.43s 6s.57% 16.203.255.472 77,3404
No ddi han 12.774.124.981 34.43% 4.746.483.460 22,660A
TOng no 37.103.2s6.416 100% 20.949.738.932 100%

Ngu6n : Brio cdo tiii ch{nh ki€m todn ndm 2019
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Tinh hinh no ngtur han ndm 2019 dd sr,rt gi6m d6ng kd so r,6i ndrn 2018 chtr ydu ld do gi6m
ciic khodn phiii tr6 ng6n h4n khdc va do giam khoan Thu6 vd c6c khoiin phni nQp Nhd nudc vd tra
tiiin hodn thd mo Bdn C6 Chdu Thdnh

3. K6 hoSch SXKD n5rm 2020
3.1. Cdc chi fiAu kd hoqch trong ndm 2020
- SAn lugng thi6c thoi sdn xuAt vd ti€u thu: 100 t6n (110 tAn SnKL).
- Kinh doanh x6ng dAu: 2.500.000 lit.
- Doanh thu: 84.876,5 trd (Trong dri: Thi€c: 46.164,3 trd; xdng dAu: 38.166,4 tr.d,; doanh

thu kh6c: 545,8 tr.d).
- Lqi nhufn:3l,2trd.
- TiAn luong binh qu6n: 5,23 trd/nglth6ng.
- DAu tu xdy dlmg co b6n: 9.808,0 trd.
3.2. Cdc gidi phdp chinh:

- TiCp tpc thuc hi6n vi6c t6 chirc bQ mriy C6ng ty, sip xdp luc lugng lao-dQng phu hgp
v6i tinh hinh sdn xu6t kinh doanh hi6n nay dam b6o tinh gon, lqj6u quri; Hodn thidn vd b6 sung
cdc quy ch6, quy dinh t6t ch, ctrc mdt quin l1f cua C6ng ty d6 c6 co chd quan l;i d6ng b6. nhAi
qu6n tir C6ng ty d6n cric dcrn vi thdnh vi€n.

\ - Thuc hiQn nh6t quiin nguyCn tfc nghiCm thu tidn luong hdng th6ng theo doanl-r thu trtr
chi phi vd ld ti6g chi quan trong. hdng dAu Oe Aann gi6 hi6u qud san xu6t kinh doanh vd ndng luc
cdn bQ quAn ly cua timg dcrn vl.

- T?p trung day manh sdn lugng tu sdn xudt; tang cuong mdi quan hC de thric dAy s6n
lugng nh0p, gia c6ng tir c6c kh6ch hdng. Chir d6ng trong phuong thric ti€u thp thi6c d6 c6 c6ch
thric ti6u thu hqp ly, mang lai hiQu qu6 nhAt cho C6ng ty.

. - Tich cyc ti6p c4n vdi c6c crv quan, ban ngdnh; Ddn d6c tu v6n thuc hiQn vd scrm hodn
thi€n phucrng 6n chfa thii trinh B0 tai nguydn m6i truong ph€ duyQt vdr td chric thi c6ng bdi chria
thai dO xi nghiQp thi6c Su6i Bac c6 thO sdn xu6t tro l4i trong thdi gian scrm nh6t.

- TiCp tuc tri6n khai dU an khai tuy6n quAng sa kho6ng Bdn Mdi d0 duqc c6p phdp khai
thdc, khoi dQng lai c0ng tric d6n bir d6t o khai truong Ban M6i-Chdu H6ng Oe tam tiAn d6 cho
rhfrng ndm ti6p theo.

- Cdn AOi nieu qua chung cua COng ty, c6 girii ph6p hqp li dC khi cAn co th6 ting san
lugng quAng huy dQng theo giri thi trucrng. Tich cuc vd chu ddng hco t6c v6i kh6ch hdng d6 nhdn
qu4ng thi€c vd thi6c gia cdng d6 tdng thoi gian ho4t d6ng cho lo luy6n vd ctiQn ph6n. c6 vi6c ldm
cho ngudi lao ddng.

IV. Dfnh giri cria HDQT v6 ho4t il6ng trong ndm20l9 vi rllnh hurfng ndm 2020
1. Dfnh girl cria HQi ttOng quin tri:
- ChAp hdnh t6t chri trucrng chinh siich cira Ddng, ph6p lu6t cua Nhd nucrc; kj, lu{t didu

hdnh cua HDQT c6ng ty; di€u hanh cdc hoat ctOng cua COng ty tu0n thir theo dfng cac quy dinh
cua phrlp lu4t vd DiAu 16 C6ng ty. ngh! quy6t cua HDQT trong d6 dd c6 nhidu gi6i ph6p tich cuc
trong c6ng t6c chi clao didu hdnh SXKD cua C6ng ty clgt hi6u qua.

- ChU ddng vd tich cuc trong vi€c ti6p can r,6i c6c co qLlan Nha ntrcyc. don vi tu v6n trong
viQc gi6i quyrit thu tuc dc phe duyQt DTM, cpM cua nio thit5c g6c Su6i eac.

- Dd chu dQng dA xu6t cAc gi6i phdp ti0u ths thi6c hi6u qu6 hon. g6p phdn kh6ng nh6 vdo
hi6u quA chung vd duy tri SX 6n d!nh.

- Cht dOng, gidi quy6t kip thcri tdi chfnh eOi voi ho4t dQng sdn xu6t kinh doanh ctra C6ng
1y.
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2. Dinh hut6ng cria HDQT nilm20202
Ndm 2020 tinh hinh ho4t d6ng SXKD cira C6ng ty cdn g4p r6t nhiAu kh6 kh6n, do: B6n

M6i chua d6n bu duqc ddt khai th6c, Mo thi6c Sudi g[c dang trong thoi gian dimg ho4t dQng d6
lap hO scv di6u chinh lai thi6t kti co scr, l{p lai DTM vd CPM; Cdng tdc thu gom quAng thi6c gap
nhi€u kh6 khbn do gi6 th! trudng cao hon gi6 Cdng ty c6 thd thu mua dugc; san lucrng b6n hdng
trong kinh doanh xdng dAu th6p, tiAm An nguy co rui ro vO tdi chinh lcrn, c6c chinh s6ch cua Nhi
nuoc vd linh vlrc khai th6c kho6ng sdn ngdy cdng chdt ch6. gi6 cd m6t s6 nguyOn li6u, vdt tu
tdng hor-r so v6i nAm trudc, dia hinh khai th6c, c6ng nghd sd 6nh hucmg kh6ng nho d6n hi6u qui
SXKD cira C6ng ty. Tru6c nhirng kh6 khdn, tro ngai nhu v{y, dd dat dugc muc ti6u vd SXKD
trong ndm 2020, HDQT dinh hucrng ho4t rtQng chir y6u nhu sau:

1. Tdi co c6u lai td chric bd miiy: Ki€n todn lai HDQT. BKS C6ng ty; td chr?c, sip x€p lai.
Ban diAu hanh. ciic phong c6ng ty theo hu6ng tinh gon vd hi6u qud

2. TiCp tuc dAy m4nh dd scrm hoan thiQn thrl tpc di6u chinh tniet t6 co s6, l6p lai ETM,
CPM mo thitic Sudi Bic d6ng thdi tri6n khai thgc hi6n cdng tiic chudn bi cho kha!.th6c tai mo.

3. Tang cucrng 6p dpng crii ti6n k! thuQt vdo san xu6t. Qo girii phrip hqp ly trong td chric
vd diAu hdnh d6 tdng ndng su6t, thuc thu, giarn gi6 thdnh sin xu6t.

+. Tqp trung chi dao, gi6m s6t hoat dQng ctra Ban didu hdnh vd bQ m6y girip vi6c cira
CSng ty thuc hiQn kC hoach SXKD theo nghi quy6t Dai hQi d6ng c6 d6ng dE th6ng qua vd Nghi
quytit cira HDQT.

5. Cing Ban diAu hanh rd sodt vd hodn thign hQ th6ng quAn l;f Cdng ty g6m: xdy dpg
c6c quy ch6 vd quy dfnh m6i phir hqp vdi tinh hinh hi6n nay cira C6ng ty

6. Nghidn cuu xdy dgng chi€n luoc phdt tri€n ddi han ctra Cdng ty phu hqp v6i tinh hinh
mdi.

V. Quin tri C6ng ty
1. Ho4t ilQng cria HQi tldng quin tri:

C6c phi6n hop thuong kj' cua HQi d6ng quin tri d6u c6 sr,r tham dg cria dqi diQn Ban
Ki6m sdet C6ng ty vd c6 thu ktf HQi ddng quin tri ghi l4i Bi0n bdn chi ti6t n6i dung hop vd c6
Nghi quy€t cdc cuQc hgp. CU th€ trong ndm2019, HOi dOng qudn rri d6 ban hdnh 06 Nghl quyOt
vd02 Quy€t dinh cta HQi d6ng qu6n tri, cg th6 nhu bing ducri d6y:

STT Thirnh vi6n HDQT Chrfrc vg
Ngny uit aAu
ikh6ng cdn lir

thinh vi6n HDQT

s6 nu6i
hgp tham

du

ri t0 Ly do kh6ng
tham drf hpp

I Ong Nguy6n Vdn Th6i Chtr tich Mi6n nhi6m
HDQT tir ngdy

3011at2019

05 83.3 Dd miSn
nhiQm
HDQT

2 Ong NgO Qu6c Trung Chir tich Bd nhiQm
HDQT tu ngdy

30/r0/2019

01 16,7 M6i b6
nhi0m
HDQT

a
J Ong Nguy6n Ngoc Nam Thdnh vi6n 06 100

4 Bui Vdn Ti6n Thdnh vi€n 06 100

Ph4m H6ng Thinh Thdnh vi6n 06 100

6 Nguy6n Vdn Phpc Thdnh vi6n 06 100



TT 56 nghi quy6to

Quy6t einn
Ngi,y ban hinh NQi dung th6ng nh6t

1 NQ 56: 09AtQ-
HDQT

1510U 2019 - Thdng qua k6t qud Sin xu6t kinh doanh ndm 2018;

kti hoach SXKD vd gi6i ph6p thpc hiQn nam 2019.
- Ph€ duyQt danh s6ch quy hoach c6n b0 c6c chirc
danh Gi6m d5c, Pho gi6m d6c, K6 to6n truong COng

ty giai doan 2016-2020 vit2020-2025 theo td trinh s6

Z3ITTI-GD, ngdy l4l0ll20lg cua Girlm d6c COng ty.
- D6ng;f b6 nhi6m giir chuc vg Ph6 girim rl6c C6ng

ty d6i v6i 6ng TrAn Vdn Chi€n Gi6m d6c Xi nghiQp

Tuy6n tinh - LuyQn thi.5c theo Td trinh s6 24lTTt-

GD, nglry 1410112019 cua Gi6m d6c Cdng ty.
- ThOng qua viOc tri€n khai dang ky dang kf dai

chring, luu kj chimg kho6n t{p trung. dhng kj giao

dich chring kho6n trdrfthi ti'udng Upcom cho c6
phi6u ctra C6ng ty.
- Th6ng qua k6t qui ki6m di6m, d6nh gi6 vigc thgc

hi6n chric trirch,nhiQm vu <l6i voi nguoi d4i diQn cira

lfO"g c6ng ty tham gia HDQT, BKS t4i C6ng ty CO

lphAn KLM Nghe finh ndm 2018.

2 QD 56: 1l/QE-
HEQT

29 I 0ll 2019 eO nhiem 6ng TrAn Vdn Chi6n - Gi6m <l6c Xi

nghiQp Tuy6n tinh LuyQn thitic gi8 chfc vs Ph6 gi6m

ddc Cdng ty C6 phAn Kim lo4i miu Ngh€ finh l(C tir

ngdy 01 th6ng 02 ndm 2019.

Thoi h4n gifr chric vp cria Ong TrAn Van Chii5n ld 05

ndm k6 tu ngdy duqc b6 nhi$m.

J NQ 36: 16 A,lQ-
HDQT

09 t4t20r9 - Th6ng qua k6t qua San xu6t kinh doanh quy 1 ndm

2019 vir ctrc giiti ph6p tri6n khai thuc hiQn nhirng

th6ng titlp theo.
- Chua diAu chinh kO hoach SXKD ndm 2019
-'Thong qua k€ hoach Dai hQi dong c6 dong thucng

ni6n nim 2019

4 NQ 56:
31^{Q-HDQr

z0l 612019 D6ng y chu truong hgrp tric t4n thu thi0c trong c6t thii

t4i XN Tuyii;n tinh - LuyQn thi6c theo b6o c6o s6

2}2IBC-KLM, ngdy 13 thdng 6 ndm 2019 cua Gi6m

d6c Cdng ty.

5 NQ 36:
32 AJQ-HDQr

t9 /712019 - Thdng qua k6t qud SAn xu6t kinh doanh 6 th6ng ctAu

ndm2019 vd c6c gi6i phdp trii5n khai thuc hiQn nhfrng

th6ng ti6p theo.
- Th6ng qua chir truong thanh ly tr4m bi6n 6p cua

C6ng ty t4i xd Chdu Thdnh, huyQn Quj' Hqp, tinh

NghQ An.

6 NQ 56:
34 A{Q-HDQr lzo 

r rot2ote - Thdng qua k6t quA Sdn xuAt kinh doanh 9 thdng dAu

nam 2019 vd c6c gini phap tri6n khai thqc hiQn nhirng

9
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th6ng ti6p theo.
- K6o ddi thoi h4n bO nhiQm giir chric vu K6 to6n

trucrng Cdng ty.
- NQi dung thay d6i nhdn sg HQi ddng qu6n trf c6ng

ty nhiQm ky 2018-2022 tir ngdy 30/1012019.

7 NQ 56:
37 AIQ-HDQr

r0t 2019 BAu Ong Ng6 Qu6c Trung - Thdnh vi6n HQi d6ng
quin tri C6ng ty C6 phAn Kim loai mdu NghQ finh
git chuc vu Chu tich Hgi ddng quan tri C6ng ty Cd
phAn kim loai mdu Nghe finh nhiQm kj'2018 - 2022,
k0 tir ngdy 3011012019.

8 QD 56:
40 /QD-HDQr

26l lv  2019 Keo dii thoi han giir chuc vp Kd toSn trucrng C6ng ty
^ A  r  ) .
C6 phdn Kim loai mdu NghQ Tinh d6i v6i bd Nguy6n

Thf Thin ke t* ngay 01112t2019 cho d6n khi du tu6i

nghi huu theo quy dinh. .

\ 2. Ho4t tlQng Ban Ki6m sodt:
Thanh vj€n vd co cAu Ban Ki6m so6t:

Hoat d0ns cua DQT, Ban gi6m d0ng
- T6 chfc hqp BKS dinh k' theo quf v6i 100% thdnh vi6n tham gia.

- Tham dU dAy dri cdc buOi hqp HDQT vdi nhiOu d6ng g6p y ki€n theo chric ndng vd

thAm quy6n.
- Ti6n hdnh rd so6t c6c quy ch6 qu6ritri nQi bQ cira C6ng ty
- Titin henh di ki6m tra thgc tti ho4t dQng san xu6t kinh doanh cua C6ng ty.
- ThAm trablo c6o tdi chinh 6 th6ng, ndm
3. Cdc giao dich, thi lao vir cfc khoin lqi ich cria HQi ttdng quin tri, Ban Gi6m tl6c,

Ban Ki6m sorit:
3.1. Lucrng, thucrng, thu lao vd c6c khoan lgi ich:

TT Thirnh vi6n bKS Chri'c vg

Ngiy bnt
tIAu /khdng

cdn ldr thirnh

vi6n BKS

s6 uuoi
hgp

tham du
Tv lc

Lf do
khdng
tham

dfr hqp

I Ong Nguydn Hfru Cucrng Truong
ban KS

6 100

2 Ong Dinh Hiru Hanh TV BKS 6 100

J Bd Nguy6n Thi VAn Anh TV BKS 6 100
* Hoat d6ns cl"a Ran ki6m so6t vcri H Ban pi6m ddc di6u hdnh v

Don vi tfnh. VND

TT Thinh vi6n Chr?c danh Thir lao
Lucrng,
thuiirng

T6ng cQng

I
FI$i rl6ng quin tri/Ban
Sirim tl6c

10



I Qudc Trung Cht tich I{DQT 4.800. 4.800.
2 rlguy6n VAn Th6i Cht tich HDQT 24.000.00( 24.000.00c

a
J rlguyEn Ngqc Nam

Thanh viOn
HDQT; GD Cty 25.200.00( 168.818.00(194.018.00(

4
lui Vdn Ti6n Thanh vi€n

HDQT
25.200.00( 25.200.00(

f

lh4m Hdng Thinh Thinh vi6n

HDQT

25.200.00( 25.200.00c

6

tiguy6n Vdn Phpc Thanh vi€n
HDQT

25.200.04( 25.200.00c

7 frAn V6n Chi6n PGD Cty 138.485.00( 138.485.00(
il Ban ki6m sodt
I Nguy€n Hiru Culng Trucrng ban KS 2s.200.00( 25.200.00(
2 Dinh Hfru HAnh TV BKS 22.800.00( 136.6s9.90j159.459.905
a
J rlguy6n Thi Van Anh TV BKS 22.800.00( 22.800.00(

III K0 toin Tru6mg
I {guy€n Thi Thin r05.977.00( t05.977.00(

Iv Ihu kf COng ty
I {guy6n Trung Phuong 22.800.00( 139.339.00( 162.139.00(

, l

Trong nim 2019, Cdng ty dE thgc hiQn nghiCm tric c6c quy tflnh v0 qudn fi C6ng ty, thyc
hiqn b6o c6o vd c6ng b6 th6ng tin kip thoi v0 th6ng tin dinh kj'ctng nhu bAt thuong cria C6ng
ty.

I

VI. 86o c6o tii chinh:
86o c6o tdi chinh cria C6ng ty d6 dugc ki6m toan theo quy dinh cua ph6p luat cua k6 toan

vi kitim to6n. 86o c6o tdi chfnh bao g6m bang c6n aOi t6 to6n, 86o c6o ktit qu6 ho4t d6ng san
xu6t kinh doanh,B6o c6o luu chuy0n tidn tQ

11
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BANG cAN o6r xE roAN
Tqingdy 3l thdng I2 ndn 2019

MAU SO B OI-DN
Don vi t inh: vND

TAI SAN MA
s6

Thuy6t
minh 56 cuiii nlm 56 diu nam

A. TAI SAN NGAN HAN

t. Ti6n vd c{c khoin tu'o'ng tluo'ng ti6n
l .  T iAn

2. C6c khodn tuong duong tien
ItI. Cdc khorin phrii thu ngfn h4n
l. Phai thu ng8n h4n cta kh6ch hdng
2. Trd truoc cho ngudi ban ng6n h4n

6. Phai thu ng6n h?n klr6c

7. Dr,r phdng phai thu ngin h4n kh6 ddi
IV. Hing tdn kho
l.\Hdng tdn kho
2. Dp phdng gidm gi6 hdng t6n kho

B. TAr SAN DAr HAN

I. Cdc khoiin phrii thu dii h4n
6. Phaithu ddi han khiic

tl. Tei siin cii alnn
L Tdi sdn c6 dintr hfru hinh
- Ngu.v€n gid
- Gid tri hao mdn lily ki
VI. Tli s6n ddi han kh{c
l. Chi ohi trA tru6c ddi han

100

i l0
l l l
1 't')

130
1 3 1
132
136
t J  I

140
t4 l
149

200

210
2 1 6
220
221
222
223
260
2 6 1

v. l

Y.2

V.3a

v.4

v.3b

v.6

v.5

53.263.694.407

36.460.3r 0.436
3.7 45.664.673

32.714.645.763
3.536.513.t42
3.710.098.072
1 .07 | .630.720
*23.5i  r .000

(t.268.746.650)
13.266.870.829
13.335.385.683

(68.s 14.854)

8.130.434.952

5.081.278.643
5.081.218.643
2.261.955.133
2.261.955.133

I18 .217. t74 ,975
(I I5.955.2t9.812)

787.201.176
787.201.176

68.140.215.047

38.720.263.330
3.720.263.330

35.000.000.000
3.003.500.51I
2.730.917.267

-' 
531 .665.026

1.009.664.868
(1.268.746.6s0)
26.4t6.451.206
26.4t6.4s1.206

9.455.354.950

4.862.770.971
4.862.770.97 |
3.018.181.626
3.0  t  8 .18 l  .626

125.985.70 t .620
(I22.967.5t9.994)

1.574.402.353
1.574.402.353

TONG CONG TAI SAN 270 6r.394.129.359 77.595.569.997

NGUON VON
MA
so

Thuy€t
minh 56 cu6i nlm 56 tl6u ntrm

C. NO PHAI TRA 300 20.949.738.932 37.103.2s6.4r6

I.  No'nsin han 3 r0 16.203.zss.472 24.329.131.435
l. Phai tri nsudi b6n nsin han 3 l t v.7 39.500.000 3.391.6' ,11.445
3. ThuO vd c6c khodn phii nOp Nhd nudc J  I J v.8 234.091.133 721.742.383
4. Phai tri nsuoi lao d6ns 314 434.707.6s5 2.259.457.930
5. Chi phi ph6i tra ngdn h4n 3 r5 v.9 15.246.978.129 t5.720.7r0.426
9. Phai tri nsdn han khiic 3 1 9 V . l 0 a 33.026.249 | .004.153 .423
12. Qul khen thuong, phric loi 322 214.952.306 1.231.395.828

lI .  No'di i  han 330 4.716.483.460 t2.774.124.981
7. PhAi tri ddi han kh6c J J  I v . l 0 b 309.298.800 476.298.800
12. Dy phong phai tra dai han )+: v .11 4.437.184.660 12.291.826.181

D. VON CHU SO HU'U 400 40.441.390.427 40.!t92.313.581

I. V6n chii sr! htu 4 1 0 v.r2 40.444.390.427 40.492.313.58r

I2



V6n o6n ciia chii sO htu 4lr 38.850.000.000 38.850.000.000

- C6 phi6u ph6 th6ne c6 quy€n bi6u quytit 411a 38.850.000.000 38.850.000.000

8. OuV <tAu tu ph6t tri6n 4 1 8 t.579.021.166 t.579.021.166

10. OuV kh6c thudc v6n chri sd hfru 420 4s.984.241
t  I '

I L Lsi nhuin sau thu€ chua phan phot 421 15.369.261 17.308.174

- LNST chua phdn Ph6i kj ndY 42tb 1s.369.261 17.308.174

TONG CQNG NGUdN V6N 440 61.394.129.359 77.595.569.997

BAo cAo xfr QUA HoAT DQNG KINH DoANH
l .

Cho ndm tdi chfnh kdt thilc ngay 31/12/2019

wrAu s6 B 02-DN
Don vi tinh: VND

CHi TIEU
ME
so

Thuy6t
minh

Ntrm nay * Nim trufc

l. Doanh thu bin hirng vi cung c6p dlch vg

2. Cac khoan siam fft doanh thu
+

3. Doanh thu thuin vd u6n hing vir cung c6p
dich vg

4. Gi6 v6n hdng brin

5. Lgi nhu$n gQp vd bdn hing vi cung cdp dich
vq

6. Doanh thu hoat ttQng tdi chinh
7. Chi phi tai chinh
Trong dd: Chi phi ldi vay
8. Chi phi brin hdng
9. Chi phi qudn l! doanh nghiQP

10. Lq'i nhu$n thuAn tir hoat tlQng kinh doanh

I l. Thu nh$p kh6c
12. Chi phi kh6c

13. Lg'i nhu$n kh6c

14. T6ng lgi nhuQn k6 todn tru6'c thu6
15. chi phi thui5 TNDN hi6n hdnh
16. Chi phi thu6 TNDN hodn lqi

17. Lqr nhuin sau thu5 thu nh$p doanh nghiQp

1E. Lei co brin tr6n c6 phi6u

0l

02

1 0

l l

20

2 l
22
23
24
25

30

3 l
J Z

40

50
5 l
52

60

70

VI.1

u . l

vI.t

vt.2

VI.3

VI.4
VI.5

VI.6

vl.7

vI.8

86.595.389.182

86.595.389.182

82.859.085.893

3.736.303.289

1.593.813.656

212.111.05;
5.170.617.496

(52.6r 7.603)

109.090.909
36.908.306

72.182.603

19.565.000
4.19s.739

15.369.261

103.148.253.694

103.148.253.694

99.313.940.682

J

3.774.313.012

1.276.585.585

318.846.348
5.826.503.001

(r.094.4s0.7s2)

1.423.982.114
161.222.302

r.262.759.812

168.309.060
151 .000.886

17.308.174
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CHi  T IOU

L LUU CHUYEN TITN TLTHO4.T EQNG KINH

1. Lqi nhuf;n trufc thu6
2. Didu chinh cho cdc khoin:
- Kh6u hao TSCD vd BDSDT
- C6c khoin dg phdng
- Lai 16 tu hoat dQng diu tu

3. Lqi nhu$n tir ho4t ttQng kinh doanh trufc
thay tl6i vdn luu tlQng
- TEng, giim c6c khoin phdi thu
-\Tdng, giim hdng t6n kho
- Tdng, gidm cSc.khoan phni tri (kh6ng k6 lai vay
phfri tri. thur5 thf nh{p doanh nghiQp phni nQp)

- Ting, gi6m chi phi tri tru6c
- Ti€n 16i vay da fia
- Thu6 thu nhflp doanh nghiQp di nQp
- TiAn thu kh6c tir ho4t dQng kinh doanh
- TiAn chi kh6c cho hoet dQng kinh doanh

Luu chuy6n ti€n thuin tir hoet ttQng kinh doanh

II. L{'U CHUYEN TIDN TLIHOAT DQNG DAU

1. Ti6n chi d6 mua sim, xdy dr,rng TSCD vd c6c tdi
sAn dii h4n khfc

2. Ti€n thu tir thanh lf, nhuqng b6n TSCD vd c6c
tdi sdn ddi han kh6c

7. Ti€n thu l6i cho vay, cO tuc vd lgi nhuQn dugc
chia
Luu chuy6n ti6n thuAn tir ho4t tlQng ttAu tu

III. L{rU CHUYEN TIEN TTIHOAT DQNG TAI
Luu chuy€n tidn thuin trong nim
Ti6n vdr tuang duong tidn ttAu n5m
Ti€n vh tuong duong tidn cui5i nem

Ncri nhfn:
- UBCKNN;
- Sd giao dich CK HN;
- HDQT, BKS;
- Ban GD Cty;
- Luu TCKT.

BAo cAo LUU cHUYnn rltx rP
(Theo phuong.phdp gidn fiAp)

Cho ndm tdi chlnh kdt thtic ngcry 3 I / I 2/201 9

DOANH

nnAu s6 B o3-DN
Don v i t inh:  VND

Ndm.tru6c

168.309.060

1.328.932.396
(366.085.9 r8)

A.qqo.zst .st t)

(r.309.102.433)

8 .365.885.6 l0
(67.ssl .766)
73t .871.522

(1.s74.402.3s3)

(226.376.$2;
20.830.000

(l 18.000.000)
5.823.153.748

(s92.107.273)

t .481.052.342

393.  r99 .553

r.282.t44.622

7.r05.298.370
31.6t4.964.960
38.720.263.330

02
03
Uf

08
09
10

01

1 1
t2
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