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CONG TY CO PHAN BA HIEN Pic lip - Ty do - Hynh phie
Sb: OVTBHBQT Bd Hién, ngéy - |2 thdng 6 nam 2020
CONG TY THONG BAO
M¢ I HOI DONG CO DONG TH;UONG NIEN NAM 2020

T
CQ PHA)MCONG TY CO PHAN BA HIEN
BA HIEN

H il%ua\lys\gned weonatvcornavely CO phiin BA Hién trdn trong kinh moi Quy cb dong tham dy
Pl hdi ds NE:..guygnmmpnmgim@ maitcodlIQC 10 chite nhir sau;

9
N=CONG TY CO PHAN BA HIEN, O=MST:
L. Thri giampozzzsas L ca én huen o 1g 6 milm 2020
Xuyen, Tir ic, Vig ", C=)

2. Dja diémpeason i e e o s sosomen y C6 phiin B Hidn
Ffodmiadin, huyén Binh Xuyén, tinh Vinh Phiic
i

oae: D3pod
3. Ngi dung Dai hoi:
3.1. Dénh gié tinh hinh hogat dgng sén xudt kinh doanh ném 2019,
32. Ké hoach hoat dong ciia Cong ty nim 2020
3.3, MGt 50 ndi dung khie thude thim quyén cta Dai hoi dong cb dong
4. Thanh phiin tham dy
4.1, Tétcécde cb ddng s& hity cd phiin etia Cong ty €6 phin B4 Hién cd tén trong danh sach b
déng chdt ngly 10/6/2020 do Trung tim lwu ky chimg khodn Viét Nam cung cép
4.2. Truomg hop b dong khong trye tiép tham dyr cd thé tiy quyén cho nguwdi dai dién thum du
Byi hoi (hogc thanh vién Hoi dong quin tri, thanh vién Ban kiém soft). Ngueri durge iy
quyén phai xudit trinh gidy ty quyen hop 1§ (theo mAu giri kém) va gidy CMND/CCCD
hotic Ho chiéu khi dang ky du hop,
5. Biing ky tham dy Dai hji
51 tao diéu kién cho cong téc 1 chire Pai hdi duge chu déo, d& nghi Quy cd dong xdc nhin
viée tham dy hop Pai hoi hodic iy quvén dy hop (theo mu giri kém) va giri true tidp theo
dudmg buru dién hode fax v& Van phong Cong ty (theo thong tin lién hé¢ Mye 6 dudi day)
trudie 16 gior 30 ngay 27 théng 6 nam 2020, : |
52 Toan b tai liéu hop, mu Gidy dang Ky/ iy quyén tham dy Dai hii dong cb dng thudmg
nién ndm 2020, dwge dang Wi ddy d0 trén website coa Cong ty tgi dja chi:
http:/fbahienjsc.com
53 b déng hofic nhém cb ddng s& hiru tir 3% tong sé ob phin phd thong trong théi han lign
tuc it nhAt 06 théng trdr 1én ¢4 quyén kién nghi viin dé dua vao chuong trinh hop Pai hoi
dding cd dong. Kién nghj trén phi bing vin bin vl girl v& Cang ty chim nhit truée 16000
ngdy 28 théng 6 nim 2020.
6. Théng tin lién hé:

Ong/ Ba: Nguyén Thi Kim Hué - Thur ky edng ty DT:097.586.3272 (sb Zalo)

Lueu : Khi ¢én tham du cude hop, dé nghi Quf ¢b dong mang theo Thong béa misi hop, Gidy
uy quyén dy Dai hi (néu ¢6), Chimg minh thy nhan din hoje H chiéy,
Trdn trong thong béo!

Noi nhin: )
- SGDCKHN, UBCKNN;
- " Théng bdo trén website Cong ty;
- €4 dbng ctia Cong ty;
- Lwu VP,
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Ba Hidn, ngay 1thing 6 nam 2020

CHUONG TRINH
DAL HOI DONG CO DONG THUGNG NIEN NAM 2020

!
 Thvi gian: 14030 ngiy 29 thing 6 nim 2020
Diadién; i triromg Cong fy Cb phin B Hidn
TT Bi Hién, Huyén Binh Xuyén, Tinh Vinh Phic
1. T
Bén tiép cb dong v& Dal biéu tham dy hop DHDCD thubme nién ndm 2020
Kiém tra tur cdeh Dl bidu v phat tai liéu V. &
Khai mac dgi hi va giti thiéu Dai bidu
Bio co két qui kiém tra s cich ¢4 dong
Gidi thigu Dodn chil toa, Ban Thur ky
Gioi thigu va thong qua Ban kidm phidn
Thong qus Chuong trinh hop
Thong qua Quy ché 1am viée vi bidu quyé
Biio cho ciit HDQT
| Béo céo cia Ban diéu hanh
15h00 Bio cdo cda bun kiém soit
* ["T6 trinh ciia HDQT t4i Do hi ddng ¢ dong thudm nién ndm 2020
| Dai hoi thao ludin v& ede ndi dung trén
16100 Thong que che vin d& i Dai hi
16h15 Trinh by dy thio Bién han vi Nehi quyét Dyi hoi
Thong qua Bién bin vi Nghi quyét Dai hdi

e “Téng két v tuyén b bé mye Byi hoi VA T B

14h30
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G HOA XA HOI CHU NGHTA VIET NAM
Die Lip - Ty Do - Hauh Phic
IAY DANG KY DI HOP HOAC UY QUYEN
DAL HOI DONG CO DONG THUONG NIEN NAM 2020
Kinb giri: Cang ty Cé phin Bi Hidn
B e il X
Negutrt dut dign theo phap Wt (467 i 13 e
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1. DANG KY DY HOP O
2. UY QUYEN THAM pif O
Thong tin ngusi nhin Gy quyén:

Tén ¢4 nhin'd chire;
CMND/CCCDHG chidwBKDN séi........................
Dia chi:
86 8 phiin ity quyéa:
S i A DTS S o o 2t it K,y i o s

0 phiin

hole s hir:

0 phn)

. <6 phn)

STT Ho va tén Chire vy Dinh diu chon S$6 CP iy quyén ]
[EY Tuln Chi tich HDQT | il
2 | Trin Hai Thuit Thinh vién HDQT |
3 | Tulmg Qube Tuln Thlah vién HDQT
4| Dinh Quang Huy; Thinh vién HDQT =i
5 | D8 Thi Xuin Hoa Thanh vién HDQT
6| Nuuyén Thj Cdm Vin Trudng BKS ¥ il
7 | B8 Ngoc Quynh Thinh vién BKS |

'+ Vui lang ddnh ddu (X) bén canb tin think vién mi qup) cd dong ehon tiy quyin, ol chon qivdn cho moi gt
l(:"d: :0 5d d%ﬁhﬂv:er?{dng hop mudi ¥ quydn cho nhiéu ngud, 86 mghf quy ¢4 ding ghi 1 s tame o pha":v w
quyén cho tieng thanh vidn).

: Bén nihiin dy quyén dugc thay mjt cho Bén dy quyén tham dy vi bidu quydt cic viin d& ti Dal hoi

dgé 3 dng thuong nién nim 2020 cia Cong ty €8 philn Ba Hién &2 thie hign moi quydn 1o va nghis vy tai Bl b
déng cd dong litn quan dén s cb phin duge ty quydn. Ching 16i hoin todn chiu tréch nhigm VE vige iy quyen nay va
cam két tudn thi aghiém chinh cie quy dinh hign hanh cia Phip lujt vi Didu K Cong ty vA khong o6 bt kit sy khidu ngi
nito vé sau.

iy quyén khing duge dy quwdn 58 luymg o phin s hive ciia mink vidhode cia bin Y quyén cho ngsed
g &quncg"p;ulyiim theo CMNIYCCCDHG chidu. Gidy t)yqvﬂnkmdhﬁchpp.‘ ; : g
. Gidy sy Mydlloégidwlkbindchﬂkynﬁx ciia hai bén, néu ban dy quyén hode bée nhgn dy quydn 1 i
chibe thi phai c6 chit Ky ctia dai dign phdp ludt va ddu aiazddm ‘gfﬂuﬁ q;rffrénh:? 3 hdt iekari ki cxsc hop
i i don ider niim 2020 ciia Cdng 1y Ce iéee két thic.
Bai hoi ddng cd déng thecmg nién n cuia Cong. foe 20l -
én Bén nhin ay quyén
,Ky,a?;;fg'iﬁf'ﬁa’n:‘b’mw; (K3 vt ght v ho tém, ding ddu néw o)



TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN BA HIEN DPoc 1ap - Tw do - Hanh phic

Bd Hién, ngay .... thang 6 nam 2019

Du Théo
QUY CHE LAM VIEC VA BIEU QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN BA HIEN
Can cu:

- Ludt Doanh nghiép cua Quéc hoi Nuoc Cong Hoa Xa Hoi Chu Nghia Viét Nam s6
68/2014/QH13 ngay 26/11/2014 c6 hiéu luc tir ngay 01 thang 07 nam 2015;
- Diéu ¢ Céong ty C6 phan Ba Hién.

Muc tiéu cia Quy ché:

+ Pam bao nguyén tic cong khai, cong bang, dan chu va ding phap luat;

+ Tao diéu kién thuén loi cho cong tac td chtrc va tién hanh Pai hoi déng ) dong dat dugc
cac yéu cau dé ra.

Chu toa Pai hoi dong c6 dong thudng nién nam 2020 cua Cong ty C6 phan Ba Hién xin bao
c4o Pai hoi dong c6 dong thong qua Quy ché 1am viéc va biéu quyét tai Pai hoi nhu sau :

I. TRAT TU CUA PAI HOI

1. Cb dong/ dai dién c6 dong khi vao phong Dai hoi phai ngdi dung vi tri hodc khu vuc do
Ban t6 chuc dai hoi quy dinh. Tuan thu viéc sép xép vi tri ctia Ban t6 chirc.

2. Khong néi chuyén riéng, khong stir dung dién thoai di dong trong lic dién ra Pai hoi cho
dén khi két thuc Dai hoi. Trong trudong hop c6 dong/ dai dién co dong vi bét ky 1y do gi phai rdi
khéi cude hop trudc khi két thiic Dai hoi thi ¢d dong/ dai dién c6 dong d6 c6 trach nhiém lién hé
v6i Ban to chirc dé thong bao ¥ kién bang vin ban ctia minh vé nhitng van dé s& dugc biéu quyét
tai Pai hoi. Trudng hop cd dong/ dai dién roi cude hop trude khi két thic dai hoi ma khong
thong béo v6i Ban to chic thi ¢d déng d6 coi nhu dd dong y véi tat ca nhitng van dé s& duoc
biéu quyét tai Dai hoi.

II. BIEU QUYET THONG QUA CAC VAN BE TAI PAI HOI
1. Nguyén tic:

Céc van dé can thiét trong chuong trinh nghi sy cuia Pai hoi déu phai duoc thong qua
bang cach biéu quyét truc tiép tai Pai hoi. Mdi ¢d dong duge cap mot Thé biéu quyét, trong d6
ghi ma c6 dong, ho va tén cb dong, tong sb c¢d phan duge quyén biéu quyét, s c6 phan biéu
quyét thudc so hitu, s6 cd phan biéu quyét duoc uy quyén va c6 dong dau treo ciia Cong ty Co
phan Ba Hién.

2. Cach biéu quyét:
- Cb dong biéu quyét (dong ¥, khong dong ¥, khong co ¥ kién hodc c6 ¥ kién khac) mot

van dé bang cach biéu quyét truc tiép tai Pai hoi.




- Khi biéu quyét thong qua mot ndi dung (hodc cac ndi dung) duoc chu toa dua ra cac cb
dong dong ¥ thong qua thi gio thé biéu quyét 1én cao, thanh vién t6 kiém phiéu biéu quyét s&
danh diu m3 sb tham du va sb ¢ phan biéu quyét twong img cua timg cd dong dong y.

- Tuong tu, theo sy hudng dan cua Chu toa, cac c¢d dong khong dong y, khong co y kién
hodc y kién khac s& 1an luot gio Thé biéu quyét.

- Theo timg 1an biéu quyét, thanh vién T6 kiém phiéu biéu quyét s& danh dau sb phiéu biéu
quyét trong (mg cua ting cd dong.

- Cb dong/ dai dién cb dong s& biéu quyét truc tiép vao timg ndi dung biéu quyét ghi tai
mit sau cia thé biéu quyét. Sau khi hoan thanh viéc biéu quyét tit ca cac ndi dung, c6 dong/ dai
dién cb dong tién hanh ndp Thé biéu quyét co cac ndi dung ma cb dong da biéu quyét cho thanh
vién T kiém phiéu biéu quyét.

3. Thé 18 biéu quyét (Can cir Piéu 20 Piéu Ié cong ty):

- MB&i cd phén s¢ hitu hoac dai dién s¢ hiru ing véi mot thé biéu quyét.

- Cac nghi quyét vé ndi dung sau ddy duoc thong qua néu duoc sé ¢ dong dai dién it nhat
65% tong s6 phiéu biéu quyét cua tat ca co6 dong du hop tan thanh:

+ Loai ¢b phén va téng s6 ¢ phén cua tung loai;

+ Thay d6i nganh, nghé va linh vyc kinh doanh;

+ Thay ddi co cdu td chirc quan 1y cong ty;

+ Dy 4n dau tu hodc ban tai san c6 gia tri bang hodc 16n hon 35% tong gia tri tai san duoc
ghi trong bao cdo tai chinh gan nhat ctia cong ty, hoic ty 18, gia tri khac nho hon do Diéu 1¢ cong
ty quy dinh;

+ T6 churc lai, giai thé cong ty;

+ Cac véan dé khac do Diéu 1é cong ty quy dinh.

- Cac nghi quyét ciia Pai hoi dong cb dong vé cac van dé sau day s& dugc thong qua khi
c6 tir 51% trd 1én tong sd phiéu bau cua cac c¢b dong co6 quyén biéu quyét co mit truc tiép hodc
thong qua dai dién dugc ty quyén co mit tai Dai hoi dong co dong:

+ Thong qua bao cao tai chinh nam,;

+ K& hoach phat trién ngin va dai han cta Cong ty;

+ Bau, mién nhiém, bai nhiém va thay thé thanh vién Hoi d(‘Sng quan tri, Ban kiém soat va
phé chuén viéc Hoi dong quan tri bd nhiém Giam dbc diéu hanh;

+ Céc van dé khac thudc quyén quyét dinh cua Pai hoi déng c6 dong.

III. PHAT BIEU Y KIEN TAI PAI HQI

1. Nguyén tic:

C6 dong tham du Pai hoi phat biéu v kién thao luan tién hanh dang ky noi dung phat biéu
theo miu phiéu dang ky phat biéu cua Ban to chirc hodc gio cao Thé biéu quyét dé nghi phat
biéu va duoc sy ddng ¥ ciia Chu toa. Mau dang ky phat biéu s& dugc phat cho ting cd dong khi
dén du Dai hoi. C6 dong ndp phiéu dang ky phat biéu tai Ban thu ky Dai hoi trong qué trinh Pai
hoi hodc trong gid nghi giai lao. Pé dam bao trat tu cta Pai hoi khi thao luan, nhiing cd dong
dang ky phat biéu theo Mau dang ky s& dugc uu tién phat biéu trude sau do 1an lugt cac co dong
gio thé biéu quyét s& phat biéu theo sy sip xép cua Chi toa.

2. Cach thirc phat biéu:




C6 d6ng phat biéu ngan gon va tap trung vao dung nhimg ndi dung trong tAm can trao doi,
phit hop véi ndi dung chuong trinh nghi sy cta Pai hoi da duoc thong qua. Chu toa s& sap xép
cho cb dong phat biéu theo thr tu ding ky, dong thoi giai dap cac thic mic cia c6 dong. Chu toa
Dai hdi c6 quyén nhic nhé hodc dé nghi c6 dong tap trung vao ndi dung trong tim can phat biéu
dé tiét kiém thoi gian va dam bao chat lugng thao ludn.

IV. QUYEN VA TRACH NHIEM CUA CHU TOA

1. Diéu khién Dai hoi theo dang ndi dung chuong trinh nghi su, cac thé 1& quy ché da dugc
Dai hoi thong qua. Chi toa lam viéc theo nguyén tic tap trung dan cha va quyét dinh theo da sb.

2. Huéng dan Dai hoi thao lun, 14y ¥ kién biéu quyét cac van dé nim trong ndi dung
chuong trinh nghi su cia Pai hoi va cac van dé co lién quan trong subt qué trinh Pai hoi.

3. Chii toa c6 quyén thuc hién cac bién phap can thiét dé didu khién cudc hop mét cach hop
1y, c6 trat tu, ding theo chuong trinh da dugc thong qua va phan anh dugc mong mubn cta da sb
nguoi du hop.

4. Chu toa c¢6 quyén:

- Yéu cau tat ca ngudi du hop chiu sy kiém tra hodc cac bién phap an ninh khéc;

- Yéu ciu co quan c6 tham quyén duy tri trat tu cudc hop; yéu cau nhiing ngudi khong
tuan thit quyén diéu hanh ciia chu toa, c¢6 y gy rdi trat tu, ngan can tién trién binh thuong cua
cudc hop hoic khong tuan thi cac yéu cau vé kiém tra an ninh ra khoi cudc hop Pai hoi dong cd
dong.

5. Chu toa c6 quyén hodn cudc hop Pai hoi ddng cd dong di co du s6 nguoi dang ky du hop
theo quy dinh dén mot thoi diém khac hodc thay ddi dia diém hop trong cac truong hop sau:

- Piadiém hop khong du chd ngéi thuén tién cho tat ca nguoi du hop;

- C6 ngudi dy hop c6 hanh vi can tro, gay rdi trat tu, ¢ nguy co lam cho cudc hop khong
dugc tién hanh mot cach cong bang va hop phap;

- Thoi gian hodn t6i da khéng quéa 3 ngay ké tir ngay cudc hop du dinh khai mac.

6. Giai quyét cac van dé nay sinh khéac trong sudt qua trinh Pai hoi.

V. TRACH NHIEM CUA BAN THU KY

1. Ghi chép day di, trung thuc toan bo ndi dung dién bién dai hoi va nhiing van dé di dugc
cac ¢ dong thong qua hodc con luu y tai Pai hoi.

2. Soan thdo Bién ban hop Pai hoi va cac Nghi quyét vé cac van dé da duoc thong qua tai
Dai hoi.

VI. TRACH NHIEM CUA BAN KIEM PHIEU BIEU QUYET

1. Xéc dinh két qua biéu quyét ciia c6 dong vé cac noi dung thong qua tai Dai hoi.

2. Nhanh chéng thong bao cho Ban thu ky két qua biéu quyét dé dua vao Bién ban va Nghi
quyét Dai hoi.

3. Kip thoi bao céo voi Chi toa Pai hoi cac van dé phat sinh ngoai thim quyén giai quyét.
VIIL. BIEN BAN VA NGHI QUYET HQP PAI HQI PONG CO PONG

Tét ca cac ndi dung tai DPai hoi ) dong phai dugc Thu ky Pai hdi ghi vao Bién ban hop Pai
hoi dong cb dong. Bién ban va Nghi quyét hop Pai hdi dong ¢ dong phai duoc doc va thong
qua trude khi bé mac Pai hoi.




Trén day 1 toan bd Quy ché lam viéc ctua Pai hoi déng c6 dong thudng nién nim 2020 cua
Cong ty C6 phan B4 Hién. Quy ché lam viéc nay co hiéu lyc ngay sau khi duoc Dai hoi dong ¢
dong Cong ty C6 phan Ba Hién biéu quyét thong qua.

Kinh trinh Pai hdi xem xét thong qua.

TM. PAI HQI PONG CO PONG
CHU TOA PAI HOI

(ba ky)




TONG CONG TY VIGLACERA -CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP BA HIEN - Ty do - Hauh phii
Bé Hidn, ngay.... théng 06 nam 2020

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2019

VA KE HOACH NHIEM VU NAM 2020
Kinh thiea qui ¢é dong!
~ Cein et chite ndng nhigm v vé quyén han eita HDOT diegc quy dink tai diéu 1¢ Cong 1.
- Cain cir Nghl quyét Dai héi dong o6 dong theomg nién ndm 2020,
Thay mjt Hoi dong quan tr, toi xin bio cdo trude dgi hii vé két qud thyc hién nhi¢m vu
nam 2019 vi nhitng dinh huéng ké hoach nam 2020 cy thé nhu sau:
Phin 1: TINH HINH THUC HIEN NHIEM VU NAM 2019
1. Tinh hinh thyc hi¢n cde chi tiéu ké hogeh SXKD nim 2019.
- Doanh thu; 27.359 tri¢u ddng, dat 55.2% so i ké hoach nim.
- Lgi nhun trude thué: -15.309 trigu déng.
11. Két qué chi dao va gidm sit hoat dong d6i voi ban Gism dée Cong ty
Trong nam, Hi ddng quan trj da 16 chirc cde cude hop theo yéu cdu nhiém vy SXKD, da
ban hanh Nghi quyét phyc vu ¢ong tic quén trj dién hanh cia Cong ty. Céc viin ban do HDQT
duge ban hanh kip théi v dua trén nguyén the tp trung dén chy, ding quy dinh, cu thé céc
vén dé chinh sau:
1. Chi dao thie hién cfic chi tiéu ké hogeh san xudt kinh doanh theo Nghi quyét DHCD da
giao cho.
2. Chi dgo trién khai ké hogch hang thang, hing quy va bién phap thuc hign nhim dim bio
thyre hign bt Nghi quyét ciia Dai hoi ddng cb dong.
3, Chi dzo quan 1y tdt cic nguyén nhién vat liéu chinh diu vao nhu dit, than, chi dao nghién
cfru 46t céc logi nguyén liéu c6 gia thanh ré nhim ha gid thanh san phim.
4. Chi dao chinh séch bin hang sao cho phi hop vai thi truomg
5. Chi dgo Gidm dde kién toan t chire by my quan Iy ciia Cong ty nham phye v tot nhét
viée diéu hanh thye hién nhiém vy kinh doanh cia Cong ty.
6. Chon lira don vi kiém todn déc lip 1a Cong Ty TNHH hang Kiém Toan AASC tién hinh
kiém todn nim 2019,
7. Chi dao va phé duyét bo ké hoach va dinh mire kinh té ky thuiit nim 2019 ciia cong ty.
* Dénh gid chung
Niim 2019, Hpi dong quan trj Cdng ty co ban da hoan thanh nhiém vu do Dai hoi dong ¢b
dong tin nhigm gigo pho. C6 duge ket qua ndy trude hét 16 sy ddng tam hop lye va tri wé cia
timg thanh vién trong Hoi dbng quén trj, sy nd lye elia Ban Gidm déc va toan thé ngudi lao
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dgng trong Cang ty.

Tuy nhién, ngdnh gach ngdi niim 2019 vin chia ¢6 higu qua do diéu ki¢n ndi luc Cong ty
con han ché chng thém nhimg tde dong khich quan cia x& hoi tir 46 Jam gidam di higu qua
chung toan cong ty.

Phiin 2: KE HOACH VA BINH HUGNG HOAT DONG CUA HDQT NAM 2020

Nam 2020 trude tinh hinh thye 1€ cda thi truomg gach ngdi va tinh hinh téi chinh etia cong ty
trong thoi diém hign tai dang trong giai dogn hét stre kho khiin, Hoi ddng quén tri da théng nhit
cling Ban Gidm dbc xly dyng va trinh Dai hdi ¢d dong ké hoach ndm 2020 nhyr sau:

- K& hogch SXKD niim 2020

Cong ty s& tam dimg hoat dong sn xudit, Wp trung vao cong téc bin hing ton kho d& gizi
quyét cae chinh sdeh cho ngudi lao dong va céc khodn ng con tin dong.

Tiép tyc tim kiém ¢éc nha dau tu chién luge, hop the cing nhau tdi ¢o cau lai mé hinh sin
xudt kinh doanh dé cting nhau phat trién, ddy manh sén xufit kinh doanh, bit ddp lai s thidu
hut tdi chinh nham mang lai hiu qua vi lgi nhudn cho cdng ty,

- Cie nhiém vy co bin.

1. Khong ngung nang cao hi¢u luc va hiéu qua hoat dong cia Hoi dé)ng quan trj trén o &
tudn thit chiit che cae quy dinh cta phap lut va Diéa 1¢ Cong ty, ddm bio tao diéu kien 15i da
va phit huy ndng lyc cda ddi ngdl cdn bd quan Iy diéu hanh, tiép tue hoan thién hé thong van
ban ndi b,

2. Chi dgo viée t& chitc Pai hoi thudng nién theo ding quy dinh ciia Ludt Doanh nghiép va
Piéu 1§ Cong ty. Dong thii dé ra céic gidl phdp thye hign cée chi tidu cia ké hogeh SXKD ma
Bai hji cb dong di thong qua.

3. Chi dgo thye hign 6t nghj quyét Dai hoi ddng ¢d dong va cde Nghi quyét, quyét dinh cia
Héi déng quén trj qua céic ky hop, Chi dao cic hogt ddng kinh doanh ciia Cong ty tudn thi
dang theo céc quy dinh cla phip lufeco lign quan,

4. Chi dao thye hién Céng b thong tin theo ding quy dinh cua ludt chirmg khodn Ap dung
cho cdng ty dai chiing.

5, Tiép tye chi dgo vige vige siip xép lai nhdn sy, fao ddng theo hudng tinh gon, hiéu qua.

Kinh trinh Pai hoi dong cd dong cong ty xem xét quyét dinh./.

JVM(I';: ,@i’ Bosiin




Philn thic nhi

BAO CAO VA DANH GIA KET QUA SXKD NAM 2019

L. KET QUA SXKD NAM 2019:

Bie diém tinh hinh: Thi trrémg viit lidu xdy dung dang vio chu k¥ ¢6 sur canh tranh quyét
liét md & o vide hg gid 13 mot thach thiee Ion. Hon nita, nhimg vin dé dang tdn i con
thi trrdmg bt dong sin & cic thinh phé 16n da phiin ndo anh hudng dén thi ruomg vir

ligu xdy dymg. Thi trwdmg bit dong sin teim ling khién thi wuimg gach nung néi riéng
24p khong it nhimg kho khan, thach thire. Hing tdn kho lon, ngudn tai chinh phue vy cho

hoat ddng sin xudt kinh doanh thiéu, gid ban sin phim thép.

Két qua SXKD nim 2019 dugc thé hién cu thé nhu sau:

g i ] Chi tiéu DVT | Thye Keé The
hién hoach hién
nim nim nim
2018 2019 2019

I | Gic chi tiéu chinh

I | Lgi nhugn truée thué wrd | -10.079 100 -15.309
2 | Khiu hao Co ban TSCD+SCL trd 2.804 2.780 2,691
3 | Lao dgng vil qu§ luong

- | Lao dong binh qudin Nguai 164 180 104

- | Neng sudt lao dong (DT/nguoi) Trd 267 275 267

- | Thu nhap binh quin 1.000d 5.567 6.014 5.955
4 | Cong ng phai thu trd 4.480 3.430 4489
5 | Tri gid thanh phiim ton kho trd 6229 3480 7.044
11 | Ciic chi tiéu khic

1 | Doanh thu trd 43.734 |  49.570 27359
2 | Chi phi ban hang trd 2,480 3.493 1.516
3 | Chi phi quan Iy wd 2982 2311 3.306
4 | Chi phi hoat dong ti chinh trd 2.907 2.849 2.746
111 | Sin lwgng sin xuiit vi tiéu thy

1 | Sén lugng sin xudt 1.000v | 35602 | 36.785 25.364
2 | San lugng tiéu thy LODOV | 36.925 | 38.086 27.726
3 | Thanh pham ton kho 1.000v | 5.937 5011
IV | Diu tw XDCB + SCL Trd 1.222 750 320
V | Cic khoin phai ndp Ngin sich trd 529 3.080 1.946
1 | Thué VAT trd 401 2,400 1.793

2 | Thué sir dung dat trd 80 632 0

3 | Thué thu nhap DN+CN, rd 0 105

4 [ Thué mén bai trd 3 3 3




S [ Thud dit phi NN trd 43 45 45
VIL | Bio hiém xa hji trd 3.625 1.630 1.630

1. DANH GIA HOAT DONG SXKD NAM 2019:

1. Ciie yéu t6 sinh hwomg dén két qua sin xufit kinh doanh:

1.1, Cic yéu té khdch quan;

+ Niim 2019 sire tiéu thy sin phdm gach xdy giam manh. Bén canh do, mot s6 cong trinh
xdy dimg chuyén sang sir dung gach khong nung theo quy dinh cila chinh phi.

+ Céic don vj cling nganh nghé trén ciing dja bin va khu vire 13n cin diu tr manh vao vige
cdi tién diy chuyén cng nghé nang cao tinh tr ddng hoa, ning cao san lugng sin xuit, ha
gid thanh san pham dfin dén gia ban thip,

+ Thi truémg tidu thy san phdm gidgm manh, san lugng tdn kho 16n nén nguon tai chinh
phuc v cho hoat dgng sin xudt Kinh doanh thiéu. Vi vy, Cang ty bude phai giam sin
lugng sdn xuit dé dam bao dong tién dé duy tri hogt dong ciia Cong ty ciing nhur vige lim
cho ngudi lao ddng. Viée giam san lugng san xuit do tén kho 16m cling gdy tang gia thanh
san pham

+ San phdm tai kho ngoai troi ton kho vai s6 hrong nhiéu, thoi gian tdn kho dai, chiu anh
huong eta thoi tiét nén ti 1¢ v hong ting.

+ 86 ng ngin hang va thué lon nén 1ai ngin hang, 1ai chim tra thué hang thing cao, chi
phi tai chinh ciia cng ty lém, ngudn tai chinh dé dau tr ddi mai cong nghé, sira chita nha
Xuromg. mua sdm thiét bi, cong cu dung cu phue vu cho vige ting ning suit ciing nhir chit
Irgng san pham khong thye hién duge.

1.2, Cie yéu 16 ¢lii quan;

+ Viée quan Iy, sip xép lao dong tai cac cong dogn sin xudt kinh doanh chua hgp Iy nén
nfing sudt lao ding chua cao din dén chi phi nhin cong cao chiém 35- 40%.

+ Cong tac dio tao ndng cao tay nghé va co ché cho nhimg lao ddng c6 tay nghé cao con
rat han ché.

+ San lugng sin xudt trong ndm 2019 giam, niing suét lao dfng thip kéo theo thu nhip
ngudi lao dong thip, vi vily, viée thu hut vi gitr chan ngudi lao dgng chua dat yéu clu,

+ M3t s8 cong trinh nha xuémg, nha bao che xudng cdp nhimg chira duge diu tr sir chira
Kip thsi, kém theo mua gi¢ nhiéu nén ti 1 phé phim mdc ting,

+ Cong the nfim bit th trurémeg va sy linh hogt trong co ché bin hang ¢on chgm,

+ Cong tac lp ké hogeh vi gidm sdt ké hogeh san xudt kinh doanh chura sét véi thire té,



2. Dinh gid vé cong tic sin xudt niim 2019:

2.1. Sdn lugng san xuiit, co chu san phim

T sin pllim VT Ké hogeh | Thye hign | TH/KH
nidm 2019 | nim 2019 nim
I | Gach xiy cc logi QTC | 1000V | 22520 | 16398 3%
2 | Ngoi 22 vien/m2 1.000v | 6337 | 3917 62% |
3 | Gach Ngéi cdc logi QTC | 1.000v 1.682 | 1.132 67%
Tong cong QTC 1.000v | 36872 | 25364 69%

- Giid tri sn xuat dat : 25.028 tri¢u dong

- Tong san luong san xudt QTC ndm 2019 1 25,364 triéu vién,

Trong do:

+ Gach xily QTC nam 2019 1a: 16.398 tri¢u vién. Chiém 65% San hrgng QTC

+ Ngé6i 22 vién/m® ndm 2019 1a: 3.917 triéu vién. Chiém 31% Sin lugng QTC

+ Gach ngoi khac QTC nam 2019 14: 1.132 tri¢u vién QTC. Chiém 4% Sin luong QTC
2.2, Chit lwgng sin phim

TY 1& AVAB (%) Ty 1§ ABIMVL (%)
= SN pss KH ™ | k& | 1H
Gach xay cac logi QTC 75% 7% 95% 97%
2 | Ng6i 22 vién/m2 46% 34% 93% 85%
3 | Gach ngdi khic QTC 73% 97% 9% | 94% |
Tong cong 65% 69% %% | 2%

+ Dénh gid vé cong tac san xudt:

Trong nm 2019, Do lugng hing ton kho Iém, ngudn tai chinh gdp nhiéu kho khan, nhan
Iyre ¢6 bicn dong Ion nén Cong ty di buge phii gidm sin lugng sin xudt didu nay din dén
viéc tang gid thanh cva san phim.

+ Tép trung ddy manh viée chuyén dich co edu sin phim, 1dp trung san xuit cic SP ¢o gia
tri cao 14 ng6i lop cbe logi.

<+ Tap trung néing cao chit lrong cic logi san phim mong

+ Co gidi hod nhiéu cong doan trong dy chuyén san xudt, giam sirc lao dong cia cong
nhin.



i)

Ty nhién hoat dng sin xudt cia nhét may con bic 16 nhing ton tqi cdn khdc phuc

= Chua quyét liét trong cong tic ngiin ngtra sin phim 181, Cde thong sé k9 thudt cda bin
thanh phim va thinh phim ehua duge kiém sodt thuimg xuyén din dén ty 18 phé phim
cia edng dogn cao,

- Cong tae thire hién dinh mire tiéy hao Vit tr chinh nhu con cao, vuot so véi dinh mire
nguyén nhin chii yéu do tde dg 1o nung di chim, cdc thiét bj khong phét huy duge hét
cdng sudt, do dic tha nguyén ligu niing [ra, san phim ton kho Iau ngay chiu dnh huéng
cin thivi 1iét nén ti 1§ phé phim tang,

- Cong tc quin 1y, sip xép va diio tao nhiin lye tai cde cong doan san xudt con yéu, chua
dap img duoc vai sy chuyén déi co cdu san phim cia sin xudt, din dén nang suit lao
dong thip, Thu nhdp ciia ngudi lao dgng thip, chi phi tién lirong ¢40.

3. Piinh gid vé két qua tiéu thy sin phim:

o St pbion e K& hogch ] Thye hi¢n | TH/KH
niim 2019 = nam 2019 nim
Gach xy cac loai QTC | 1.000v | 23.762 19.567 82%
2 | Ngdi 22 vién/m2 1.000v 6.649 3.362 51% |
3 | Gach Ng6i cdc logi QTC | 1.000v 1.626 1434 88%
Tong chng QTC 1.000v | 38.686 | 27.726 2%

- Doanh thu nam 2019 la : 27.3 1y déng,
- San lrgng tiéu thy 13 27.726 triéu vién QTC.
Trong ndm 2019, trong khi sin pham gach khdng nung chiém mdt phin thi treong. cude
v@n 14 tiing cao, cdc nha may ciing trén dia ban déu tur 1 dong hoa, ning cong sudt, giam
gia thanh san phim, nang lyc canh tranh vé gia vat chit legng san phim cda cong ty con
yéu, nhu edu tiéu thy san phdm gach xdy trén dja ban giam manh din dén doanh thu bin
hing ciia cong ty syt gidm ding ké.
Mgt sé diém con han ché: ) _
- Kha nang canh tranh trén thi truong cia cdng ty con yéu vé mit 56 lugng cling nhu chat
Jugng san phim.
‘ Cor ché ban hing, co ché gid bin san phim con chua linh hogt.
* _ Vige quing cdo, khuéeh truong thuong higu ciia cong ty chua duge chi trong.

4. Cong tac nhin sy:

" Lao dong binh quén tinh dén 31/12/2019 1& 73 ngui.



Trong do:
+ Cu quan: 6 ngudi.
+ Gidn tiép nha may: 2 ngudi,
+ Bio v§, phuc vu: 8 nguoi.
+ Kinh doanh: 6 ngui.
+ CNTTSX: 51 ngudi,
- Niing suéit lno dng: 267 trigu dbng doanh thu/ngudi/niim,
Niim 2019 lye lwgng lao dong trong Cong ty c6 nhiéu bién dong, mic dit da tich cye
trong cong téc tuyén dyng. Tuy nhién do dia ban nim canh khu cdng nghiép 1on, cic cong
ty mdi thanh 1dp ting cudng tuyén dung voi wu diii vé tién luong va méi trimg lam viée.
Ciing voi d6 Ia ché do cho ngudi lao dong tai Cong ty chua cao béi ngudn tai chinh con
han hep. Vi vily. vige thu hit va giir chin ngudi lao dong rit kho khan. Viée tuyén dung
lao dong ¢o tay nghé va trinh d9 chyén mén cao gap rat nhiéu kho khan.
Céng nhan lao dng tryc tiép trinh d tay nghé chua déng déu, ¥ thirc lao dong chira cao,
viée thich nghi v6i edng tac chuyén ddi co cau san phim ciing nhu co giGi hod cac cong
doan san xudt rit cham, nang sufit lao ddng cia ngudi lao dong con thap, thu nhap binh
quén chua cao.
5. Dénh gid vé cong tic i chinh:
Trong nam 2019, cac khodn chi phi nhur 15 vay ngdn hang, BHXE, lwong, thué, 13 chim
tri thué, than, dién san xudt déu & mire cao trong khi d6 cic khoan thu tir doanh thu ban
héing gidm sdu, tién vay ngdn hang va huy dong von cd nhan bi han ché do d6 viret qua
han mire vay. No nglin han yugt qua tai sin ngan han cta Cong ty 14 trén 57 ty ding. LG
lity ké cao & mirc trén 61 ty ddng. Vi viy. tai chinh cia Cong ty gip rit nhidu kho khan
Viéc can déi ding tién dé chi tré cic khoin Thué, BHXH, lrong, nguyén vit lidu. vit w
diu vio, ng ge, ng 13 ngdn hang rt kho khan, Cae khoan chi cho diu tr dé cdi thign
diu kién lam vie, nang cao nang suft lao dong . ning cao chilt luong san phim ciing bi
han ché, hiiu nhir 14 khong ¢ ngudn dé chi.
Mt sb khoan chi trong nim 2019:
+ Chi luong diing thoi han : xdp xi 10ty dong,
+ Trd hét BHXH ké ci cong ng nam 2018: 1.6 ty déng,
+ Tré ng thué VAT vé tién thué dit: 1.8 1y ddng.
Khoin ng ngin hing BIDV Phic Yén vd huy dgng von ca nhin dén thii diém
31/12/2019:
+ Negiin hgn ;: 29.994 trigu dong.
+ Trung hun : 676 tri¢u dong.
+ No huy dong von ed nhan; 3.280 trigu dong.
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"

Khodn ng céc nha cung cdp dén 31/12/2019 : 2,198 tri¢u ddng
No TCT Viglacera : 4.822 tridu dong

C6 bing cin dbi ké todn kém theo

6. Cng tic diu tie xiy dung co bin va siva chiva lin TSCD:

Trong ndm 2019 do ngudn tai chinh riit yéu nhung dé phyc vu cho cong tic cor gidi hoa
trong sin xudt, duy tri &n dinh sin xuflt, ndng cao chit hrong san phim, chuyén doi cor clu

sin phﬂm nén cong ty cé tip trung ¢ tr va sita chiva nhirng hang muc thiét )c.u

Nguén yon ‘

TT| Tén Dy inhgngmye | DVT | hn”
i i Vay nghn han ngan hang 100% |
1 S“’f chtm méy ng6i, may Trd 240 y ngan han ng;
ché bién 4
Trd Vay ngan han ngan hang 100%
3 | Stra chita 1d 1 y ngan han nga g 100%
Sira chita, ¢di tgo cang Trd Vay ngin han ngn hang 100% |
2 3 )
kinh, ham siy |
Vay ngan han ngén hang 100°
Tong cong 320 5 gdn hing 100% |

111, TINH HINH THUC HIEN CAC HOAT PONG KHAC
1- Pam bio viée lam va thu nhip:

- Nam 2019 mje dit trong tinh trang rit khé khiin vé sin xuat kinh doanh ciing nhur
ngudn tai chinh. Cong ty vin dam bio Al vige lam cho 73 lao dong, trong d6 lno dong
trirc tiép SXKD Ia 51 ngudi, khéi co quan, gidn tiép nha mdy, bao vé, phuc vy, kinh

doanh 1a 22 ngudi.

- Thu nhip Binh quin ciia ngudi lao dgng I4 5.567.000 ddng/ ngudi/ thang. Cong ty thue
hién ding vige duyét va thanh todn, trd luong 01 k¥/ thing cho NLD theo quy ché cong ty

vi Thod wéc lao dong tap thé.

- Cong ty nghiém tic thue hién ddy du cdc quyén loi cia ngudi lao dong theo qui dinh
ciia phap ludt hién hanh, 9o cong in viée lam thudng xuyén

- Thyre hién ki két hop ddng lno ddng 100% ddi v6i ngudi lao ddng 1am viée trong cong

1y

 Tham gia 100% bao hiém xa hi, bao hiém y té theo qui dinh cia phap lujt
2 Thure hién cic ché 4§ cho ngudi lao dgng:



- Niim 2019 ¢éng ty thye hién trich ndp ddy dis BHXH cho 73 lao ding (dén 31/12/2019
Cong ty khong con ng Bao hiém).

= Ché d9 dm da, thai sin, tién phép vé trg ep thdi vige niim 2019 d6 chi il hiét trong
nim 2019,

- Trang bj BHLD : Nam 2019 Céng ty thye hién nghiém ttic viée cip diy di quin do, mi
non, gling tay, khiu trang, gidy cho NLD.

- Cong ty 16 chire dio tao, huin luyén ATLD cho ngudi lao dong. phing chéng chiy nd

= Thye hi¢n vige cham soc st khoe ban diu: Cong ty da td chire khim sire khoe dinh k¢
cho CBCNYV, cai thién ot didu Kién lam viéc cho cong nhin nhu phuc vy di nude udng.
quat mét, dung cy san xudt di theo yéu ciu

3 - Thye hi¢n cic bién phip dam bao an toan - v§ sinh lao ding:

- Hoi dong BHLD cong ty duy tri kiém tra ATVSLD, PCON dinh ky 01 quy/01 lin, Nba
méy kiém tra ATVSLD, PCCN dinh ky 04 lin/théang, qua d6 phat hién va khic phuc kip
thdi cde 1on tgi, duy tri thue hign t6t ATVSLD, PCCN trong cong ty. Qua céc dot kiém
tra clia Téng cdng ty vé cong tic ATVSLD, PCCN, bio vé moi truimg. két qui dinh gid
cdng ty d6 thye hién tét .

- T6 chire 020 tao mdi, dio tao lai cho NLD hiéu biét vé cic quy trinh, quy pham k¥ thudt
vin hanh mdy moéc thiét bi an toan, hiéu biét v& un toan - vé sinh lao dong.

- T6 chire v kién toan mang lu6i An todn vién, kiém tra, don déc va nhic nhi NLD chip
hanh cde quy dinh vé ATVSLD — PCCN.

Két ludn:

Nam 2019 la mot nam déy kho khin v6i Cong ty CP Ba Hién, cde don vi cung nghanh
nghé trong dia ban va cdc vang lan cdn khic dily manh diu tr, cdi tién ¢dng nghé ning
cao nang sudt, chét lwgng san phim, gidm gid thanh sin phim. Sin phim gach khang
nung chiém mot phi\n thi trudmg tiéu thy gach xdy. Vi viy san lugng tiéu thy cua Cong 1y
bi syt gidm manh, thanh phdm ton kho tang . Dong tién thu vé& duge tir ban hang va vay
ngfin hing khong di dé phuc vy cho hoat dang sin xudt kinh doanh ciia Cong ty.

Dudi dp lye cita ngudn tai chinh hgn hep va san lugng ton kho lon, lao dgng bién dong
giam manh dé duy tri hogt dong lién e ciia Cong ty vd dim bio vige lim cho s6 luo
dong con lai, ndim 2019 Cong ty di chi dong gidm sin luong san xuat nham gidm sin
lrgng tén kho eling nhu ap lyre ciia tai chinh. Do toe d6 16 nung cham nén lim ting cac
chi phi nhu [4i vay. khéu hao, quén Iy, thué tdi chinh, chi phi nhin cong. chi phi nguyén
ligu, nhién li¢u, di¢n nang vio gid thinh cua sin phim.



Bén canh do, do vige gidm sin lrgng sin xudt, Vige quan 1y, dao tao, sip xép lao dong
¢tng voi sir thich nghi cda nguai Iao dong trong viée chuyén ddi co odu sin phim con
chim nén ndng sudt lao dong con thip, chi phi tién lirong cao giy anh huémg dén gia
thanh cia sdn phdm

Do tinh hinh ti chinh yéu nén viée diu tr cor gigi hoa, tir dong hoa khong ting va khong
ddng b nén chi phi BHXH vi cde ché dg chinh sach kém theo cho ngirdi lao dong trong
lam tang gid thanh san phim

Dé canh tranh véi cae don vi khic trén thj trrdmg cfing nhir giam dp e vé tai chinh nén
Cong ty di phai bude phai gidm gid ban sin phim din dén viée giam loi nhudn.

Cling véi d6 14 s6 luong ngudi lao dng thim nién trong cong ty nghi nhiéu, din dén
cong ty phai chi s6 lirgng tién kha lon dé chi tri ché d6 trg cp théi viée cho ngudi lao
déng. Din dién chi phi quan 1y ting so vai ké hoach, khién loi nhuan giam.

Phin thir hai

MUC TIEU KE HOACH SXKD NAM 2020

Tir diu niim 2020 dudi sir anh hudng tiéu cye ciia dai dich Covid-19, ngudn tai chinh yéu,
lrong lao dong truc tiép nghi viée nhiéu, 6 lrgng ngudi lao déng con lai khnng du de
vin hanh ddy chuyén san xuit nén budc Cong ty ph’u tam du‘ng hoat dong san xudt. Hién
nay Cong ty dang tap trung vao cong tic bin hing tén kho dé giai quyét cdc ché do, chinh
sich cho ngudi lao dong va cac khoan ng con ton dong.

Cong ty dang tich cye tim kiém nha dau tr chién lwge ¢6 nang lyre tt dé cing Cong ty
hop téc, phat trién va cing 1ap phuong 4n san xudt kinh doanh 6 higu qua hon trinh
HDQT phé duyét.

NG lwe tim kiém va tan dung moi nguon lue hién co dé dua hoat dong hoat dong sin xudt
kinh doanh trér lai nhim tgo cong n viée lam va thu nhip 6n dinh cho lao dong hién c¢6
cua Cong ty va lao dong tai dia phuong.

Tich cyre trong cdng tée i chu trite Céng ty, tim moi phuong én san xudt kinh doanh hop
phap nhiim han ché 16i da viée phat sinh 18 nhiéu,

Cong tic tai chinh

NG lire tan dung cée ngudn vin cd sin tir cde quy cia cong ty.

Néu cin phai vay vén tir bén ngodi (Vay ca nhan, ngin hing hofc cdc td chire tin dung
khic), bo phan ti chinh nghién elru thi tnrémg von dé co thé vay trong thii gian cé la

sudt thip trong déi.



 hiing vé ngudn vin v mice i sult, dim bio di ngudn vén

g phii thu. Cor e hop 1f gita ngudn vén nghn ban vi trung

40, chinh sach déi voi nuei 120 dong vé; Tién
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BANG CAN POI1 KE TOAN

Tai ngdy 31 thing 12 nim 2019

TAISAN Thuyét 31/12/2019 01/01/2019
mink VND VND
A TAISAN NGAN HAN 10.355.487.271 21.993.933.252
1 Tidn st cde ichoin tuomng drong tidn 3 192.078.470 2.067.415.556
L Tin 192.078.470 2067415556
1. Chie khodn phii thu ngin hyn 1.189.519.952 2,797.895.193
1. Phai thu nglin han can khach hing 1 4.489,364.609 4479790 198
2. Trd twde cho ngudi bin ngdin ban 2186520 2,186,420
A Phéil thy nghin han khae 5 3.401.706,373 4223925
4. Dy phdng phiti thu ngln hon kas dai (6.703.737.550) (59083073
lll.lﬂlgtln kho 7 8.973.116.563 16.956.601.503
1, Hing tha kho 13.090.057.691 19634674759
2, Dy phéng gim gid hang tén kho (4.116.941.128) (2.678.073.256)
1V, Thi sdn ngiin hon khie 772.286 172321030
1. Chi phitrd tnde ngdin hyn 8 - 122489.199
2 Thué GRGE duge ki 1mr TR.286
- e . |
Mamﬁuw-o ' 15.146,408.569 18,518.899.495
1. Tii sitn cb dinh 14.256.869.108 16.612,914.821
1. Tai sén od dinb how hink 9 14.256.869.108 16.612914.821
- Ngupdn gid 59,842,082 559 39.507.010.24/
= Gid tri hao mén lug ké (45.583.213.451) (42.894.095.920)
IL TRl siin dai han khic 889.539.461 1.905.984.674
1. Chl phi trd tnrtre dii han ] 859539461 1.905.984.674
TONG CONG TAISAN 25.501,895.840 40.512.832.777



BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2019

(tiép theo)
NGUON VON Thuyét 31/122019 112019
minh (DA didu chinh)
VND VND
C. NG PHALTRA 68.098.647.863 67.800,433.242
L Ng ngin han 68.042.942.863 66.814,728.242
1. Phii tra ngurti ban ngén han 10 2.198.761.815 3
2. Ny e e tién trade ngdn han 12,013,136
3. Thud vi cic khodn phai ndp Nhi nude 1l 22.777.826.021
4. Pudi s ngutr o ddng 1.639.074.996
5. Chi phi phii tri nigiin han 12 1.076.643 646 (M8.266.47)
6. Phisi wi ngan han khac 13 6422737060 6198750419
7. Vay vit ng thué tdi chinh ngin hyn 4 33,804,662 189 ILIIRTIR68Y
&, Qu§ khen thudmg. phic ki 21:224.000
IL Ny dal han $5.705.000 985, 705.000
1, Vay vit ag thué tii chinh dai hyn “ 55705000 983705000
D. VON CHOSG HOU (42.596.752.023) 27287,600.463)
L Vil chid s hiru 15 42.596.752.023) (27.287.600.46%)
1, Vbn g6p cia chia s hau 9.720.130,000 10,000, 130,000
6 phidu phé thong c6 quyén biéu quydt 9,720.130.000 10.000.130.000
2. Vibn khdc os chd 46 hou 1364112282 1.364.112282
3, Ch phidu quy . (280.000,000%
4 Quf dilu tur phit tién 7.640.929.865 7.640.929.863
5. Lginhufn sau thué chua phin phéi (61.321.924.170) H6012TT2H12)
LNST chusa phain phdt lay ké din cudt nam i (46.012.772.612) (35,033 596.046)
LNST chua phdn phoi ndm nay (15,300,151 558) (10.079.176.566)

TONG CONG NGUON VON 25.501.898.840

40.512.832.777
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BAO CAO KET QUA HOAT DONG KINH DOANH

Niam 2019

culmEy

L Damnh tha bin hing vi cung clpclci W
2 Cie khoin gigm tor dounh thy
3. Doanh thi thudn bin hang v cung cip dich w
4. Gid vhin hing bein
5. Lyt nhafin gdp e bin hing vi cung edp dich vy
6, Doanh thu hogt ddng thl chinh
7. Chi phitdi chinh
Trong do: Chi phi {3 vay
8, Chiphi bdn hang
9. Chi phiquin Iy doanh nghiép

140 Lo abudn thudio i hogt djng kink doanh

11, Thu nhip khic
12. Chi phikhdc

13. Lyi nhudin kiie

14, Tng Iyt nhufin ké todn trude thué

15 Chi phii thué thu nhdp doanh ngh¥¥p hign hinh
16. Lyi nbudn sau thué thu nhip doanh nghidp

17, Ll co bin trén e phida

Thuyét

£

3

24

20

Nam 2019
VND

27.359.519.194

27.359.519.194
33.624.773.160
(6.265.253.966)
1232158
2746004390
2.746.004 390
1.516.185.734
3306.258.175

(13.832.470.107)

111.897.0%
1.588.578.541

(1.476.681.451)

(15.309.151.558)

Nim 2018
VND

43733747398

A49.753.631

43.283.993.767

43.805.973,123

(521.979.356)

1.493 055

2906.310.051

2906110

2.480.83
2.886.251.173

(8.793.879.847)

146370.835
1431.667.554

(1.285296.719)

(10.079.176.566)

(15.309.151.558)

(10.079.176.566)

(15.7350)

(10.369)
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BAO CAO LUU CHUYEN TIEN TE

Niam 2019

(Theo phuwong phdp gidn tidp)

CHITIEY

L LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

1. Lgri i trvedbe thud

2. Didu chinh cho cdc khoan

-~ Khdu hao il san o dinh va Bit dong san ddu ur
- Clie khodn dyu phong

- L&, 8w hogt d0ng dhu tw

- Chi phi i vary

3. L nhacin tie hogt dgug kink doanh tricde thay
it vin tiew dgny

- Ting. glam cde khodn phii thy

- Tang, glim hing ton kho

- Thng, gidm cde khoan phai tr (khong k& 1ai vay
phai tril, thué thu nhéip doanh nghiép phaindp)

- Tang, gitm chi phi tri tnrie

- Tién i vay da (e

Luew chuyén tién thuin tic hoat dgng kinh doank

1L LUV CHUYEN TIEN TU HOAT DONG DAUTU

1. Ta chidé mus sbm iy dyng thisdn cb dinh v
1hi sin dai hgn khic

2 Tién thu Bi cho vay, cd tie va ki ahudn duge
chin

Licw chuyén tién thuin tie hogt dgng ddu tr

Tk LU CHUYEN TIEN TUHOAT DONG TATCHINI

1. '[ién thu tir di vay
2, Tin tri ng gbe vay
Larn chayén tidn thuin tie hogt djmg al chinh

Nam 2019

Nam 2018

VND

(15.309.151.558)
2.670.187.843
2.691,117.531
2.234.298.080
(1.232.138)
2,746.004.35%0
(7.638.963.715)

861,704,578
6.544,017.068

(1.580.778.064)

1138934412
(2.713.465208)
(3.387.950.920)
(334:361 818)
1232158
(333.329.600)
35.524.761.084

(33.678.817.544)
1.845.943.500

VND

(10.079.176.560)
640320482

431.276.966
(1.493.055)

2906, 310,051
(J.938.856.084)

395.183208
4491804911
4392083218

INN222

(2679.150,184)
3.213.567.321

1407, 786.291)

1 293,055

(406.293.236)

(44 09.047)
(2.923.974.651)



Nin2019 Nam 2018

(1.875337.086) (116.700.566)
2067415556 2184116122

3 192078470 206741555

1 |.
PSS - |
I L Rt p .
H\I' ”" .'.HI
el |

s L

o




TONG CONG TY VIGLACERA - crep
cOr{c TY CO PHAN BA HIEN
So: AD TTr/2020 /HDQT

CONG HOA XA HOICHU NGHIA VIET NAM
Bdc iip - T do - Hanh phic

wAN.

Ba Hien . ngay ’B!/l(inx 6 ndm 2020

TO TRINH
DAILHOI DONG CO DONG THUONG NIEN NAM 2020
CONG TY CO PHAN BA HIEN
= Can cit Ludt Doanh nghigp 6 68/2014/QH13 do Quie héi mede CHXHCN Vit
Nam thong qua ngay 26/11/2014;

- Can cit Lugt Chimg khodn s6 70/2006/0H 11 do Quée hoi khéa 11 mese
CHXHEN Vigt Nam théng qua ngay 29/6/2006;
.~ Cancir Diéu I¢ 16 chirc va hoat dong Cong ty 6 phdn Bi Hién dé due Dai hoi
dong 6 dong théng qua va sira doi bé sung ngay 30/12/2019
Hoi dong quan tr (HPOT) kinh trinh Dgi hoi dong cb dong (DHDCH) thuémg nién nim
2020 thong qua mot s6 ndi dung nhir sau :
1. Két qua san xuét kinh doanh nim 2019 theo Bio cio tai chinh. (Bi duye kiém

todn béi Cong ty TNHH hiing kiém toin AASC) véi mdt sb chi tiéu chinh nhu sau:

STT Chi tiéu YT | Kéhogeh l Thychién | %THKH

1| T mbdn trusce thué Tr dbng 100 | (5309

2 | Doanh thu Tr ddng 49,570 27.359 2 * 2 o

3 | Khiu hao co ban Tr déng 2,780 2691 ' 96.8

4 | Gitri TP ton kho Tr déng 3.480 7.044 ‘ 0|
5 | Thunhip binh quén d/ng/thing 6.014 | 5,955 | % ‘
6 | Dunophdi thy Teddng | 3430 4.489 ﬂ" = |
7 | Piu tu XD CB, sia Tr ddng 750 320 427 ﬁ‘

chita ]

Bio cdo hogt djng cia HDQT nim 2019.

Béo cdio hoat dgng ciia Ban Kiém sodt nim 2019,

Biio cio ciia Ban diéu hinh nim 2019 vé két qui SXKD nim 2019.
2. Phuong én hoat dfng cia Cong ty nitm 2020

12




= Tom ditng hoat dong sin xult, tip trung bin hing tdn kho dé gidi quyét efc loai ché
a0 ch!uh siich eho ngudi lao dong va cie khoin ny dong. 3
= Tim kiém cic nhd diu ur chién hroe dé cling hop tie nhim i €0 cdu lai mo hinh

hoat dong sin xuft kinh doanh ciia Cong ty, mang lgi higu qua vit loi nhun tét hon
3 Uy quyén cho Hol ddng quin trj Cong ty

= HDQT duge chit ddng trong viée quyét dinh thay déi nginh nghé vé linh vire kinh
doanh

= Quyét dinh déu tr cac dy dn hodc bin ti sin ¢6 gid trj 16n hon 33% tong gif trj thi
san duge ghi trong Bao cio di chinh nam 2019 cha Cdng ty trén mat bing quy dat
hién Cong ty drge gino sir dyng.

= MO hinh td chire quan Iy cia Cong ty.

- %uyél dinh phé duyét phirong dn san xudt kinh doanh niim 2020 theo tinh hinh thyc
t

- Xem xét va quyét dinh phé duyét phuong dn hop tic voi cde nha ddu tr chién luge
nhim téi co chu lai tinh hinh hogt dgng san xudt ciia Cong ty, mang lai higu qué ot
hon,

= Lua chon don vi kiém toan trong danh séch cac Cong ty duge UBCK Nha mrée
chdp thudn trén ca sér d& xudt ciia Ban kiém soat,

4. Thi lao cia HDQT vi Ban kiém soit : Khéong cd,

Do céng ty con dang tinh trang 13 nhiéu
5. Cip nhit, bd sung dja chi Cong ty cd phin Ba Hién trong gidly phép kinh doanh:

Dia chi trude khi thay di: Xa Ba Hién, Huyén Binh Xuyén, Tinh Vinh Phie

Dja chi sau khi thay ddi: TS dan phé Tan Lap, Thi trin B4 Hién, Huyén Binh Xuyén,
Tinh Vinh Phiic

Nauyén nhin thay déi: Theo Nghi quyét S6: 868/NQ-UBTVQH14 ngiy 10 thang !

nam 2020, vé viée siip xép cdc don vi hanh chinh cdp Xa thude Tinh Vinh Phic va

thiinh Idp Thi tfin Ba Hién thuge Huyén Binh Xuyén ciia Uy ban thuomg vu Quic Hoi.
Viy HPQT Cong ty cd phdn Ba Hién kinh trinh Pai hoi ddng ¢ dong xem xét vi thong
qua cac ndi dung trén.

Xin trdn trong cam on.

Noi nhn : T.M/ HQI PONG QUAN TR]
- Nine trén. EICH

- Cde thanh vién HPOT, BKS, Ban GD;
- Luew VT, thie ky edng (y;

CHUTICHHD@I 22
ey Uiy Buin



TONG CONG TY VIGLACERA —CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN BA HIEN Poc 1ap - Tu do - Hanh phiic

Sé: .../BB/BHV-DHDBCD Vinh Phiic, ngay ... thang 6 nam 2020

Du Thao

BIEN BAN
PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN BA HIEN

Vao hoi 14h30, ngay 29 thang 6 nim 2020 tai Tru s& Cong ty Co phan B4 Hién, TT B4
Hién, Huyén Binh Xuyén, Tinh Vinh Phuc, Pai hdi dong ¢ dong thudng nién nim 2020
ctia Cong ty C6 phan B4 Hién dugc tién hanh.

A. Thanh phén tham dw
|. Poan Chau tich:

1. Ong Nguyén Quy Tuan Chu toa Pai hoi
2. Ong Tuong Qudc Tuan Thanh vién Chu tich doan
3. Ong Tran Hai Thuat Thanh vién Chu tich doan

II. Ban Thu ky:
1. Ba Tran Thi Xun Thu ky dai hoi

II1. Ban kiém soAat:

1. Ba Nguyén Thi Cam Van Truéng Ban kiém soat
2. Ong Nguyén Minh Truong Thanh vién Ban kiém soat
3. Ong B4 Ngoc Quynh Thanh vién Ban kiém soat

IV. Ban kiém tra tw cach c6 dong:

1. Ong B4 Ngoc Quynh Trudng Ban kiém tra tu cach c6 dong

2. Ba Nguyén Thi Kim Hué Thanh vién Ban kiém tra tu cach c6 dong

V. Pai biéu la c6 dong cé6 quyén biéu quyét:

Truéng Ban kiém tra tu cach c6 dong — Ong: B Ngoc Quynh bao cio tai Dai hoi két qua

kiém tra tu cach cd dong tham dy hop Dai hoi d@)ng cd dong thuong nién nam 2020, tai
thoi diém khai mac dai hoi luc 14h30:

Tai liéu Pai hi dong cé dong thuwong nién niam 2020 - Cong ty Cé phin Bd Hién



Téng s6 ¢cb dong, dai biéu c6 dong tham dy Pai hoi la: ... cd dong (trong d6: Tham dy truc

tiép ... c6 dong, tham du qua uy quyén 1a ... c6 dong), s& hiru va dai dién sé hitu ... co

phan, chiém ... tong s c¢0 phan c6 quyén biéu quyet.

Theo Luat doanh nghiép 2014 va Diéu 1é Cong ty, Dai hoi dong c6 déng thudng nién nim
2020 ctia Cong ty Co phan Ba Hién du diéu kién tién hanh Pai hoi.
B. N¢i dung Dai hoi

DPai hoi thao ludn va thong qua cac van dé sau:

1. Két qua san xuit kinh doanh nim 2019 theo b&o cdo tai chinh. ( Pa dwoc kiém

toan b&i Cong ty TNHH hing kiém toan AASC) véi mét s chi tiéu chinh nhuw sau:

STT Chi tiéu PVT Ké hoach | Thuec hi¢n %TH/KH

1 | Loi nhuan trude thué Tr dong 100 (15.309)

2 | Doanh thu Tr dong 49.570 27.359 55.2

3 | Khau hao co ban Tr dong 2.780 2.691 96.8

4 | Giatri TP ton kho Tr dong 3.480 7.044 202

5 | Thu nhap binh quan d/ng/thang 6.014 5.955 99

6 | Du no phai thu Tr dong 3.430 4.489 130

7 | Pautu XD CB, sira Tr dong 750 320 42.7

chira

Bao céo hoat dong cua HDQT nam 2019.

Bao céo hoat dong cua Ban kiém soat nam 2019.

Bio c4o cua Ban diéu hanh vé két qua SXKD nam 2019.

2. Phwong an hoat dong ciia Cong ty nidm 2020

Tai liéu Pai hi dong cé dong thuwong nién niam 2020 - Cong ty Cé phin Bd Hién

Tam dirng hoat dong san xuét, tip trung ban hang tén kho dé giai quyét cac loai ché

do chinh sach cho nguodi lao dong va cac khoan ng dong.

Tim ki€ém céc nha dau tu chién lugc dé cung hop tac nham tai co cau lai md hinh

hoat dong san xuét kinh doanh ctia Cong ty, mang lai hiéu qua va loi nhuan tét hon.




3. Uy quyén cho Hdi dong quén tri Cong ty:

4.

Chu dong trong viéc quyét dinh thay doi nganh nghé va linh vyc kinh doanh
Quyét dinh dau tu cac dy 4n hodc ban tai san c6 gia tri 1on hon 35% tong gia tri tai
san dugc ghi trong Bao cdo tai chinh ndm 2019 ciia Cong ty trén mat bang quy dat
hién Cong ty dugc giao st dung.
Mo hinh t6 chtrc quan 1y va hoat dong cia Cong ty.
Quyét dinh phé duyét phuong 4n san xuét kinh doanh nam 2020 theo tinh hinh thuc
té
Xem xét va quyét dinh phé duyét phuwong an hop tac véi cac nha dau tu chién lugc
nham tai co cdu lai tinh hinh hoat dong san xuét cua Cong ty, mang lai hiéu qua tot
hon.
Lua chon don vi kiém toan trong danh sach cac Cong ty dugc UBCK Nha nudc
chap thuan trén co s¢ dé xuit cua Ban kiém soét.
Thil lao ciia HPQT va Ban kiém soat : Khéong c6,
Do cong ty con dang tinh trang 16 nhiéu
Cép nhit, bo sung dia chi Cong ty c6 phan Ba Hién trong gidy phép kinh doanh:
Dia chi trudc khi thay doi: Xa Ba Hién, Huyén Binh Xuyén, Tinh Vinh Phuc
Dia chi sau khi thay doi: To dan phd Tan Lap, Thi tran B4 Hién, Huyén Binh Xuyén,

Tinh Vinh Phuc

6.

Nguyén nhan thay doi: Theo Nghi quyét S6: 868/NQ-UBTVQH14 ngay 10 thang 1
nam 2020, vé viéc sép xép cac don vi hanh chinh cép Xa thudc Tinh Vinh Phtc va
thanh 1ap Thi trdn B4 Hién thudc Huyén Binh Xuyén cia Uy ban thudng vu Quéc Hoi.
Nhan s Hoi dong quan tri va Ban kiém soat Cong ty.

(Theo dién bién cua dai hoi)

C. Dién bién Pai hoi

I.LH
1.

0i ddng quan tri, Giam doc diéu hanh trinh bay cac néi dung:
Chu tich Hoi dong quan trj 1a Chu toa Pai hoi dé cir thanh vién Poan Chu tich, Ban
Thu ky. Khong c6 y kién nao dé nghi thay d6i thanh vién Poan Chi tich va Ban Thu
ky.

Dai hoi thong qua Ban kiém phiéu:
1. Ong B Ngoc Quynh Truéng Ban kiém phiéu
2. Ba Nguyén Thi Kim Hué Thanh vién Ban kiém phiéu

Tai liéu Pai hi dong cé dong thuwong nién niam 2020 - Cong ty Cé phin Bd Hién



3. Ba Tran Thi Xuin Thanh vién Ban kiém phiéu
Pai hoi nhét tri thong qua danh sach thanh vién Ban Kiém Phiéu véi ty 18 ...% cb dong c6
mit tan thanh bang hinh thirc gio thé biéu quyét.
3. Ong Nguyén Quy Tuin trinh bay Chuong trinh hop Pai hoi dong c6 dong thuong
nién ndm 2020
Dai hoi nhat tri thong qua Chuong trinh hop véi ty 1é ...% c6 dong c6 mit tan thanh bang
hinh thuc gio thé biéu quyét.
4. Ong Tran Hai Thuét trinh bay Quy ché lam viéc va biéu quyét cua Pai hoi dong cd
dong thuong nién nam 2020.
Pai hoi nhat tri thong qua Quy ché 1am viéc va biéu quyét véi ty 18 ...% cd dong co mit
tan thanh bang hinh thirc gio thé biéu quyét.
5. Ong Nguyén Quy Tuén trinh bay Béao cao ciia Hoi dong quan tri va To trinh cta
HDQT tai Pai hoi
6. Ong Tudéng Québc Tuan trinh bay Bao cao ctia Ban diéu hanh vé két qua san xuét kinh
doanh ndm 2019 ctua Cong ty
7. Ba Nguyén Thi Cam Van trinh bay Béo cao ctia Ban Kiém soat
I1. Pai hdi thao luin cic van dé néu trén.
- Y kién cta cb dong: ...
- Y kién giai dap ciia Poan Chu tich: ...
I11. Biéu quyét thong qua ndi dung trinh bay tai Dai hji
Théng qua:
- Két qua san xuét kinh doanh nam 2019 ctia Cong ty theo bao cdo tai chinh da dugc
kiém toan boéi Cong ty TNHH hang kiém toan AASC.
- Totrinh S6:  TTr/2020 /HPQT cua HPQT Cong ty ¢ phan Ba Hién tai dai hoi
c¢b dong thuong nién nam 2020.
- Nhan su cia HDQT va Ban kiém soat Cong ty.
Dai hoi dong co dong di biéu quyét véi 1y Ié cé phan cé quyén biéu quyét:
Trong do:
- Tdn thanh: ... cé phin twong irng véi ...% tong sé cé phan cé quyén biéu quyét

ciia co dong dw hop;

Tai liéu Pai hi dong cé dong thuwong nién niam 2020 - Cong ty Cé phin Bd Hién



- Khéng tin thanh: ... co phin twong irng véi ...% tong so cé phin cé quyén biéu
quyét ciia co dong dw hop;
- Khong cé ¥ kién: ... cé phin twong ieng vdi ...% tong sé cé phin cé quyén biéu
quyét ciia co dong dw hop;
IV. Thong qua Bién ban va Nghi quyét Pai hoi
Ba Tran Thi Xuén - Thu ky dai hoi trinh bay dy thao Bén ban va Nghi quyét Pai hoi.
Pai hoi nhét tri thong qua Bién ban va Nghi quyét hop Pai hoi dong c6 dong thudng nién
nam 2020 véi ty 16 ...% c6 dong co6 mit tan thanh bang hinh thic gio thé biéu quyét.

Bién ban dugc 14p va thong qua hdi .. .h... ngay 29 thang 6 nim 2020.

THU KY PAI HQI CHU TOA PAI HOI

Tai liéu Pai hi dong cé dong thuwong nién niam 2020 - Cong ty Cé phin Bd Hién



TONG CONG TY VIGLACERA —CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN BA HIEN Poc 1ap - Tu do - Hanh phiic
Sb: ... INQ-PHPCDH/BHV/2020 Bd Hién, ngay 29 thang 06 nam 2020
Du Thao
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN BA HIEN

- Can cw Ludt doanh nghiép s6 68/2014/QH13 duoc Quéc hoi nuwoc Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 26/11/2014;

- Can cir Ludt chimg khodn s6 70/2006/QH11 dwoc Quéc hoi nuwde Cong hoa Xa hdi Chii nghia
Viet Nam thong qua ngay 29/06/2006;

- Can cir Diéu 1¢ t6 chirc va hoat dong ciia Cong ty Cé phan Ba Hién;

- Can cu Bién ban, noi dung va tai liéu hop Dai hoi déng co dong thuong nién nam 2020 cua
Céng ty Cé phan Bd Hién da dwoc Pai hji dong c6 dong théng qua ngay 29 thang 6 ndam
2020

QUYET NGHI
Piéu 1: Thong qua cac ndi dung sau:
- T trinh S6: TTr/2020 /HPQT cua HPQT Cong ty co phan B4 Hién tai dai hoi
c6 dong thuong nién nam 2020
- Béo cdo Két qua san xuat kinh doanh nam 2019 ciia Cong ty da duoc kiém toan
boi Cong ty TNHH hing kiém toan AASC.
Piéu 2: Diéu khoan thi hanh
- Nghi quyét Dai hoi dong c6 dong thuong nién ciia Cong ty C6 phan Ba Hién co hiéu luc
tir ngay 29/6/2020
- Pai hoi dong c6 dong giao cho Hoi dong quan tri Cong ty, Ban Giam ddc diéu hanh thyuc
hién céc ndi dung da néu tai Diéu 1 ctia Nghi quyét nay, Diéu 1¢ Cong ty va phéap luat
hién hanh.

- Nghi quyét nay duoc Dai hoi dong c6 dong thudong nién nam 2020 ciia Cong ty C6 phan
B4 Hién thong qua toan vin tai Dai hoi.
Noi nhin: TM. DAI I:I(.)I PONG C(? PONG
- Téng Cong ty Viglacera (thay bao c4o); CHU TOA DATHOI
- Pai hoi dong cé dong;
- HPQT; Ban kiém soat;
- UBCK; SGDCKHN;
- Cac phong ban;
- Luu: VT, thu ky cong ty, TCKT.



CONG TY CO PHAN BA HIEN
DAl HOI PONG CO PONG THUONG NIEN NAM 2020

THE BIEU QUYET

MACOD()NGZ 001000000

S6 lugng co phan so hitu: ... co phan
S6 luong co phan nhan ay quyén: ......... co phan

S6 lwong coé phan biéu quyét:........ co phan
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