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~ Hom nay ngay 12 thang 6 nam 2020, vao lic 8 git 00 tai Hoi trudmg Cong ty cb
phdn may Binh Minh, Dai hdi dong C6 dong nhiém ky V ( 2020-2025 ) dugce ticn hanh
voi cac ndi dung sau:

PHAN THU NHAT
KHAI MAC PAI HQI PONG CO PONG

* Bdo c4o tham tra tiéu chudn Pai biéu co dong tham dy dai hoi :

Ban t6 chire gidi thiéu Ba Ngo Thi Thén - Trudng ban Kiém sodt ki%m tra tu cach
dai biéu cong bd két qua kiém tra xac nhan tiéu chuén co dong va dai dién co dong du hop
nhu sau:

- Téng s6 cb déng theo danh séch cong ty chdt dén ngdy 26/5/2020 la 331 cb dong

2

frong tng v6i 5.292.000 ¢d phan, twong tmg vén diéu 1€ 1a 52.920.000.000 ddng.
_ Thye t hién dién 1a 51 cb dong, dai dién cho 5.225.009 c6 phén chiém ty 1¢
98,7% von dicu I¢; |
- Can ctr Luat Doanh nghiép va Diéu 1é cong ty thi viée td chirc Dai hoi dong cb
déng NK V ( 2020-2025) 1a hop 1é.

; ~ PHAN THU HAI ’
BAU POAN CHU TICH, POAN THU KY

Ong L& Mac Thudn - CTHPQT thay mit cho HDQT gi¢i thiéu du kién Doan Chui
tich, Poan Thu ky va lay biéu quyét cia Dai hoi gom:
1. Poan Chi tich Pai hji:

- Ong L& Mac Thuén - Cht tich HDQT - Chu tich doan
- Ong Nguyén Ngoc Hai - Thanh vién HDQT - Uy vién
- Ong Vo Quéc Hao - Thanh vién HPQT, TGP CTy - Uy vién

2. Poan Thu ky Pai hoi:
- Ong Ho Thanh Lam - Thu ky HPQT - Trudng doan
- Ba Pham Ngoc Thity Duong - P.KTCN - Uy vién

_ bai hoi thong nhit thong qua danh sach Poan Chu tic}l va Poan Thu ky Dai hoi
d6ng Co dong nhiém ky V (2020-2025 ) v6i ty 1¢ bigu quyét dat 100%.
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__ PHANTHUBA ]
PHAN LAM VIEC CUA POAN CHU TICH

I/ Ngi dung Iam viée:

Ong V8 Ouoc Hao thong qua ndi dung:

1. Théng qua ndi dung chwong trinh Dai hji:
Ong V6 Qubc Hao — thay mit Poan Chu tich thong qua cac ndi dung, chwong trinh

cua Pai hoi gdbm:

1.

2.

O oo =1 Oy Ln

Théng qua chwong trinh Pai héi, thong qua quy ché td chirc Dai hoi dong cb
dong nhiémky V.

Bao céo két qua SXKD nim 2019 va phuong hudng ndm 2020 ; tdng két két qua
SX-KD 5 ndm (2015-2020 ) va Ké hoach SXKD 5 nam tdi ( 2020-2025 ) cia
HDQT. '

Béo céo cta Ban kidm sodt vé tinh hinh tai chinh va hoat déng SX-KD nam 2019

va tng hop béo cdo 5 nam ( 2015-2020 ) .

. Béo cao & céc to trinh cha HPQT thdng qua dai hoi.

a. To trinh phén phéi loi nhuén va chia cd tirc nam 2019.

b. Bao cdo két qua kiém phiéu lay y kién ¢ dong bing vin ban vE viée gop
¥ bo sung, stra doi Dicu 1€ lan thu 7.

 Béu et HDQT vaBKSNK V.

. Pai hoi thao luan ; Giai dap thic méc ctia ¢b déng .
. Cong bd két qua bau cir .

. HPQT va BKS nhiém kj V ra mit .

. Théng qua nghi quyét va bién ban dai hoi.

Dai hpi bidu quyét théng nhit thong qua: 100%

One V5 Quée Hao: Thong qua Quy ché t6 chirc Pai hdi :

2. Quy ché tb chirc Pai hi ddng cd dong NK 'V :
(Chi tiét theo bé tai lidu dai hoi dong c¢é déng Cong ty c6 phan may Binh Minh nhiém
kp V dé giri cho ting Quy ¢6 dong).
Pai hii biéu quybt thong nhat thong qua: 100%

Ong Lé Mac T hudn trink bay:

Bao cao két qua hoat dong SXKD nam 2019 . két qua SX-KI 5 nim, nhiém

ky 2015-2020 va phuong hudng, muc ticu giai doan 2020-2025:

A/ Béo cao tong két hoat ddng SX-KD niim 2019 - Chi tiéu SX-KD nam
2020.
A.1/ Mt sb diém dat dwge trong nim 2019 :

a/ Cac chi tiéu chinh dat dwge :

Doanh thu thwe hién 2019: 438,44 t3/480 ty dat 91,3% ké hoach va bing 97,4%

so0 véi thue hién nam 2018 . ] ‘
[.oi nhufn thuc hién 2018: 20,26 ty/21 ty 1& dat 96,47% ké hoach va bang

100,5% so véi thuc hién nam 2018.
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~ Thoi gian 1am vi€e cla nguoi lao dong gidm dang ké: khong l1am ngay chl nhat
va ngay lé.
- Tai khu A ~ tru s¢ chinh nha xudng da cdi tgo triét dé v& mdi truong lam vide.
Péu tr co s& ha ting cho céc chi nhanh: Binh Duong, Hai Phong.
- Kién toan b6 may quan ly SX, diu ty MMTB chuyén ding chii lyc cho céc nha
may.
- Duy tri nhidu chinh sdch wu dai nén ngudi lao dong yén tAm lam viéc vdi cong
ty. Thu nhép binh quéan bang 102% nam 2018 .
- Doanh thu ban hang néi dia ting 17,6% so véi ndim 2018
A.2/ Mét s6 han ché:
- Déu tr cho cdi tao nha xudng san xudt chua ddy di theo yéu clu ciia céc khich
hang 16n.
- Coéng tdc thi truomg cba cong ty con nhiéu han ché do thuc trang vé ¢o s6 ha
téng, manh mun, nho l¢ nhiéu khu v,
- Chua trién khai trén thuc dia cac du an ddu tr méi dé ting quy mo san XUAt.
- Coéng tac dao tao can bd nguon ké thira chwa that hiu qua,
A.3/ Chi tiéu ké hoach nim 2020 :
- Téng doanh thu : 480 ty dong bang 107% so v&i thuc hién nim 2018.
- Loinhuén :21 ty ddng, bang 105% so v&i thuc hién nim 2018.
- Mirc chia cb tic : 15%/nam/vén didu 16,
Nhi¢m vu / Gidi phap cia nam 2020:
- Tiép tuc _néng cap cic nha may sin co.
- Tim nhiéu giai phép tang NSLD .
- Tiép tuc ting cudng dbi méi cong tac thi truong. Tung bude thim nhép cac thi
truong méi khu vue CPTPP, EVETA.
- Duy trl phét trién thurong hi¢u GENDAI .
- Tap trung phat trién ngudn nhin lvc dé thich nghi v&i cude cach mang cong

ngh¢ 4.0.

- Thudmg xuyén quan tdm chiam lo doi sbéng, viéc lam va quyén loi ciia ngudi lao
dong.

- Phét trién nang luc sén xudt: Hoan tit cdc thi tue phap 1y xdy dung 01 nha may

mai tai Hau Giang.
B/ Téng két hoat dong trong NK IV ; Phuwong huéng, K¢ hoach cho Nhigm ky V
(2020-2025) :
B.1 Panh gia 5 nim nhiém ky IV ( 86 liéu theo tai li¢u )
a/ Cac diém dat dwoe so cuoi nhiém ky va dau nhidm ky:
- Doanh thu thuc hién ting 19% , trong d6:

+ Doanh thu FOB tang 68%

+ Loi nhudn trude thué ting 26%
+ Ty suét loi nhuan thye hién trén vbn chu s& hitu dat binh quén 18,7%/ndm

- Thu nhép binh quan ctia ngudi lao dong ting hang nim va tang 37%.

- Ning sudt lao dong da ting 27% trong khi lao dfng giam 21%.

- Di cdi tao nha xudng, noi lam viée khang trang hon; trang bi h¢ thdng 1am mat xudng
san xuét; véi phuong chdm “Xanh - Sach - Dep™ tao diéu kién lam viéc thodng mét cho

nguoi lao dong.

b/ Han ché:
Mic dit Cong ty da thu dugc mét sb I\et qua tbt trong SXKD, nhung cdc chi sb két qua

con & murc thip, hoat ddng ctia Céng ty van con nhidu yéu didm. Cu thé nhu sau:
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+ Nang suit lao dong mot sé noi, nhét 14 khu vuc phia Béc con thip so v&i mit bang
chung cia cac don vi trong cong ty va trong nganh; viée diu tu MMTB c6 cong nghé hién
dai con it; cOng tac quan ly san xuit chua dong b, thidu can bd gioi, cd tAm nhin.

+ Chién luge vé ngudn hang con nhiu han ché, chira chi dong khai thdc khach hang
tiém nang,

-+ Co sd sdn xuat vAn con rét manh man, phan tan, ddn dén viéc chuan bi nguén hang
cho timg noi gép rat 1]hI€U kho6 khan. Hoat d6ng ctia céc chi nhanh Hai Phong, Ha Noi con
tiém An bat loi, nhit 1a vé& cong tac cén bo.

+ Viée diu tur xdy dung nha may méi dé tang nang luc san xudt duge dit ra ngay tlr
dau nhiém k¥ va nhan manh hang nam nhung thue té chua thyue hién duge do nhiing yéu
t6 khéch quan va chi quan.

+ Cong téc tuyén dung lao ddng gdp rit nhidu kho khin, sb lao dong ngdy cang giam,
chua ¢6 giai phap can co khic phuc tinh trang nay.

Véi tinh hinh thyue té ctia Cong ty nhu vira ndi trén, trong nhi¢m ky t6i cong tic quan
tri cong ty cin phai duge dit len hang déu, cin gap rit dwa ra nhitng quyet sach phu hop,
hiéu qua dé dam bao cho sy én dinh va phat trién truée mét ciing nhu lau dai.

B.2 Chi tiéu ké’ hoach Nhiém ky V (2020-2025):
a/ Chi tiéu ke hoach giai doan 2020-2025:

Miic ting trwdng
TT Chi tiéu Pon vi tinh | BQ/nim giai doan

2020- 2025

1 | Téng doanh thu % 10-15

2 | Loi nhuan thyc hién trude thué/ Doanh thu % 03-05

3 | Gid tri dau tu Ty déng | 100-150

4 | Ty 1 chia ¢b tre/Vén dicu 18 % 15-20

5 | Téc do tang sudt lao dong BQ/nim % 5

b/Ve ‘nang cao nang luc quan tri, ky nang diéu hanh cho ddi ngi can bj:
+ Tiép tuc hoan thién hé théng quy trinh, quy ché, quy dinh trong quan ly, quan tri
Coéng ty theo hudng chuyén nghiép, hién dai dap img yCu cau phat trién ctia Cong ty
trong tinh hinh mdi; ting cuong cong tac kiém tra, gidm sat, quan 1y hoat déng déi véi
don vi thanh vién.
+ Kién toan md hinh t& chirc quan Iy trong toan h¢ thbng theo huéng tinh gon, huy dong
va str dung hop 1y cae ngudn luc phuc vu sén xut kinh doanh chinh; B4 trf t6 chire dang
pht hgp voi md hinh hé théng SXKD.

¢/ V& dAu tw phat trién:
+ Trién khai déu tr xdy dung — dwa vao van hanh ¢ hidu qud nha méay mdi tai Hau
Giang .
+ Xéy dung hé thong tiéu chudn chire danh cén bd, quy ché tra lvong, tra thudng phi
hop, tién tién; trién khai dao tao, dao tao ning cao dé hinh thanh doi ngli can bd co
tAm, c6 tam, thue su co tai nang, ¢6 k¥ ning tham gla quan ly, dleu hanh.
+ Tiép tuc dAu tu mua sim, trang bi cac loai may, thiét bi san xudt, phuc vu san Xuét co
c6ng nghé hién dai, c6 thé th 1ay thé strc lao dong ctia con ngudi vira cai thién nang sudt
vira giam sy phy thude do nguén nhan cong nganh may lién tuc bién déng giam.
+Ra soat lai dinh muc thoi gian ché tao san phim, dinh mire tiéu hao nguyén, phu ligu,
vit ... giam toi da lang phi, triét dé thuc hanh tiét kiém nhim thich Gng véi mire gid
gia cdng chung cia thi trudng, ning cao nang lie canh tranh.
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d/ V& mbi truong lam viée va quyen lgi ngwoi lao ding:

+ Xdy dung moi truong lam vige chuyén nghigp, thin thién tao didu kién cho ngudi lao
dong duoc lam viée dung chuyén mén, phat huy hét nang luc s truong; Xdy dung
chinh séch thu hiit va khuyén khich ngudi lao dong chi dong, tur gidc, sdng tao, gan bo
lau dai vé1 Cong ty.

+ Chiam lo Thu nhép, bao v& Strc khoe cho ngudi lao dong. Tich cire trién khai céc giai
phap bao v€ moi trudng va tham gia cdc hoat dng bdo vé mdi trudng bén vitng theo chll
trrong cia Nha nudce va cta dia phuong,

Dai lwl biéu quyét théng nhit théng qua: 100%

4. Bao cao vé tinh hinh tai chinh va hoat dong SX-KD nim 2019; tong két 5 nim ciia

Ban kiém soat. (BaNgd Thi Thén trinh bay) .

Cé dong Ngo Kim Quy co v kién vé kinh phi hoat dong va thu lao cta HDQT va Ban
Kiém soét 13 qué cao.

Truong ban Kiém soat giai thich day la mirc di duge Dai hoi ddng C6 déng ndm 2017
théng qua.

Dai hii biéu quyét théng nhit théng qua: 100%
5. Bio cio va cac to trinh ciia Hoi ddng quan tri théng qua Dai hoi

Ong Newyvén Neoc Héi trinh bay:

- T trinh phén phéi loi nhudn va chia ¢b tirc nam 2019.
- Uy quyén cho Héi ddng quén tri giao Ban diéu hinh chon don vi kiém toan nim 2020.

Dai hi bidu quyét thong nhit théng qua: 100%

- B4o cfo két qua vé viée ¢d dong gop ¥ bd sung, sira dbi Bicu 1¢ Cong ty 14n thi 7.
- Théng nhét thong qua Diéu 1é t6 chire hoat dong cta Cong ty cb phén may Binh Minh

stra d6i 1an thir 7 — Két qua biéu quyét 100%

1 PHANTHﬁWIT
BAU HPQT VA BKS NK 2020-2025

1/ Théng qua quy ché bau ciy; Gi0i thiéu nhan sy Ung ctly, dé cir HDQT va
BKS; Gidi thleu va bau Ban Kiém phleu ( Ong Vo Quéc Hao trinh bay ).
Ban Kiém phiéu gdm :
+ Ba Pham Thi Ngan Thuong - Trudng ban
+ Ba Nguyén Thi Bich Dao - Phé ban
+ Ba Nguyén Thi Clia - Thanh vién
+ Ba Pham Thj Nu - Thanh vién
+ Ba Phan Nguyen Thity Trang - Thanh vién
+ Ong Nguyen Khic Viét Tién - Thanh vién
Cong b danh sach ung ¢t HDQT 1a 06 nguoi va Ban Kiém soét 13 03 ngudi.
Dai hji biéy quy ét ﬂwng nhit thong qua: 100%
2/ Hudng dan bau ctr : Ban Klem phleu
3/ Tién hanh bau ctr : Ban Kiém phiéu .

PHAN THU NAM
Tham luin va giai dap thac mic ctia CH dong
(Ong L& Mac Thuan gisi dap )

*Y kién tham luan:
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- Ba Bui Kim Oanh: 3
+ Panh gia cao su nd luc cia HDQT / BPH trong ndm 2019 va trong suot

nhiém ky 5 nam. ‘
+ Chi tiéu giao cho Ban Diéu hanh nam 2020 qua ap luc.
- Ong Ngb Kim Quy:

+ Panh gia cao va cam on su nd luc cia HDQT / BDH.
+ Viéc chia ¢d tic 15% / vbn diéu 18 52,92 ty la mot ap luc rit 16n.
+ Nam 2020 giao chi tiéu qué cao, d& nghi:

> C6 co ché thudng cho BDH.

> Nén nghién ciru phat hanh ¢b phiéu cho nguoi lao dong.

> Nén dinh huéng lai ngudn hang / thi truong.

~ PHANTHU SAU ;
Cong bo ket qua bau civ (Ban kiém phiéu )

a/ Két qua bau ctr Hoi dong Quan tri:

STT Ho va Tén S6 phiéu bau Ty 1§ %
1 | Nguyén Thi Théing 5.761.532 110,27
2 | Lé Mac Thuén 5.209.704 99,71
3 | V& Qudc Hao 5.108.102 97,76
4 | Nguyén Ngoc Hai 4.629.192 88,6
5 | Nguyén Thi Thu Nhung 3.004.439 57.5

b/ Két qua bau cir Ban Kiém soat:

STT Ho va Tén S6 phiéu bau Ty 18 %
1 | Nguyén Anh Tuén 7.221.470 138,21
2 | Ngd Thi Than 587225 98,32
3 | Ho bang Ngoc Diém 3.064.436 58,65

HPQT va BKS nhiém ky V ra mit

PHAN THU BAY
Thong qua Nghi quyet va Bién ban ciia Dai hoi .

Dai hdi bidu quyét thong nhit thong qua: 100%

Thu ky 1 - Thuky2 Chﬁ toa Dai hoi
y
o

Hd Thanh Lam Pham Ngoc Thuy Duong Le Mac Thuan
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Cty CP may Binh Minh CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 14p — Ty do — Hanh phic

TP. HCM ngay 12 thing 6 néim 2020

BIEN BAN HOP HQI PONG QUAN TRI
( Phién hop thir 1 , nhiém k§ 2020-2025 )

- y 12 thang 6 ndm 2020 , tai vén phong Cong ty CP may Binh minh ( 440 No
\Tr*ng‘Long P.13 ,:Q.Binh thanh TP HCM ), HQI ddng quéan trj Cong ty CP may Binh
minh nhiém ky V (2020 -2025 ) td chirc cude hop dé bau Cha tich HDQT .

Thanh vién tham du cudc hop gdm :
1/ Ba Nguyén Thi Thﬁng :
2/ Ong L& Mac Thuén .
3/ Ong V& Quéc Hao .
4/ Ong Nguyén Ngoc Hai .
5/ Ba Nguyén Thj Thu Nhung .

Cude hop bit dau liic 1 lglor 00 ; két thic lic | lglO cling ngay .
Chu tri cude hop : Ba Nguyén Thi Thang ( La ngudi tring et HPQT c¢6 s6 phiéu
bAu cao nhét).
Thu ky cude hop : Ong H6 Thanh Lam

Hoi ddng quén tr da thao ludin va bidu quyét véi sé phidu dbng y 1a 5/5 ( 100% ) —
bau 6ng L& Mac Thuén giir chirc vy Chii tich HPQT nhiém ky V (2020 - 2025) .

CAC THANH VIEN HQI PONG QUAN TRI :

1/ Ba Nguyén Thi Thing . Um/_

2/ Ong L& Mac Thuén . &A,&
/
3/ Ong V& Qubc Hio . QCCG&LQ
g Vo Q 5l
4/ Ong Nguyén Ngoc Hai . M
£l v

5/ Ba Nguyén Thj Thu Nhung %

Thu ky cude hop : H6 Thanh Lam . 2

%



YBINHMINH ~ CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap — Tu do — Hanh phtc

N HOP BAN KIEM SOAT BAU TRUONG BAN

NHIEM KY V (2020-2025)

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cua Qubc
hoéi nuée Cong hoa XHCN Viét Nam , ¢6 hiéu luc tir ngay 01/07/2015.
- Cin cr vao Diéu 18 Cty CP May Binh Minh.
Ho6m nay vao ltc 11 g 30 ngay 12/06/2020 tai Cong ty CP May Binh Minh
Ban kiém soét hop phién thir nht nhiém ky V (2020-2025)

1. Thanh phén tham du:
1/Ba Ngb Thi Than

2/ Ong Nguyén Anh Tuin
3/ Ba Hb Ping Ngoc Diém

2. Noi dung : Hop bau Trudng ban kiém soét cong ty CP May Binh Minh
nhiém ky V (2020-2025)

3. Két luan: Céc thanh vién Ban kiém soét théng nhat bau Ba Ngo Thi Than
l1am Trudng ban kiém soat cong ty CP May Binh Minh.

Cudc hop két thiic vao ltc 11 g 45 phut cing ngay . Bién ban duoc 1ap thanh
04 ban , ¢6 gia tri phap 1y nhu nhau , mdi thanh vién gitt mdt ban , mot ban

gri cho Ban T6 chitc PHPCD nhiém ky V ( 2020-2025)

Céc thanh vién Ban kiém soét dong ky tén.
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