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EAO cAo CUA BAN ToNG GIAM EOC

1. DANH GrA KfT eu,{ HOAT DoNG six xuAr rrnn lo,rys:
1.1. K6t qua hoat ddng s6n xudt kinh doanh:

EVT: Tri€u d

Nim 2019 di6n ra trong b6i cdnh kinh tc th6 gi6i ti6p tuc tdng trudng chAm lai,
Caag thang thuong ilai giaaa Mi - i rung quue va vJn ut ehLnb rrr ngay ciing lain gia
tang d6ng kC tinh b6t 6n c*a h6 th6ng thuong mai todn cdu, mfc dd tdrg truong kinh td
dd chdm lai o nlicu nuqc. I rong nuoc. dn kinh t6 rl md on dinh niLrng ciing phai doi
mdt kh6ng it kh6 khan. thiich thr?c nhu; ndng su6t lao d6ng vd sric c4ni trani rhip do
anh huong cua hang hoaTlung qudc....

Ri€ng d6i voi ngdnh 6.c quy ngdy cd.ng canh tranh kh6c li€r vd gi6 do gi6 nguy€n
v{t liQu chinh 1d chi duy td ci mtc rhip niu cdc hdng dua nhau chay chuong trinh
khuydn mai tlng chi& khiu, tdng khuyin mai de gidni ddnhi rruong..Tinh trang gian
ldn thuong n.rai trong ludc vin trii diEn, kho ki€m sodr di ldrn dlh huong rit ldn diin

(

(Tlrco Bao cdct liii chinh ndm 2019 dd iluoc ki6m toan)
on

STT Chi tier Nim 2018
Nnm 2019

1 Doanh rhu bin hi 'ng \ i  cung t ip dich \r 22t.17 3 218.486
2 Cdc khoan siAm a ir doaih thu 3.337
3 Doanh thu  lhu6n vA hdn h ing  r i  c r rnc  c io  d ich  ru 217.831 215.742
4 Gii vdn hins bdn l87.l4l 182.187
5 Loi nhuio c6D vC biin hdng vd crns ceD dich \''u 30.493 33.555
6 Doarh thu hoat ddne Ai chinh 294 154

7 Chi pLi tai chinh 4.031 1.916
d 2.756 1.876
9 Chi phi bin hdne 14.989 1s.053
l 0 Chj nhr quan 1r' doanh nehidp 8.674 10.881
1 l Lqi nhuan thuen tif hoat alon-e kinh doanh 3.093 5.837
12 Thu r r6p khdc _r6
13 Chi phi khic 1t8 122
T4 Loi nluan kh6c -85.6

l 5 T6ne loi nhu6n k6 torn truric thu6 3.088 { 7tt

16 Chi phi thuC TNDN hien hanh 838 1.190
11 Chi phithuo TNDN hodn 1ai
18 Lqi rhuar sau thno thu nhip doanh nehiap 2.250 4.562
19 Lar co Dan ueD co Dnrcu 334 616



tinh hinl tidu thu cing nl1u kii:t quii san xui.t kinh doanh cua Cdng ry. Tinl hinh thi
tnrong xu6t kh6u ctng g{p kh6 kldn do c?nh tran} m4nh r i gid r oi iang nhip ngoai,
. -  , . ^  , 1 .dic bier doi voi hang lu Tfung Quoc. Thii L:rn...

D6 d4t dugc k6t qui vd doanh thu, loi nhuen nhu tr€n ldr sg n6 llrc phdn ddu vi
di6u hinh linh hoat cua Ban Tong girim doc trong boal dong san ruit l inlr doanh. d6ug
ihdi ten dung t6i da cric di€u kiQn thr"rfn loi nhu:
Thuin lqi:

- Khdch quau:
Chinh s6ch diiu hrinh kinh 16 Nha nLroc cua Chidr phu co nlieu cai cdch

manh m€, thdo gd kh6 khdn vd tao mdi trudrg tl:uin lqi cho ho+t tlQng cira doanl
nghiip. nhq do dd tdc ddng r-rani md ,1in nin kinh ti nong nuoc.

+ Ddy m4nh hi6n khai thuc hien cdc hi€p dinh ihuong mai nhim tim kiirn thi
hudrlg, md ra cc' hQi xu6t khdu vdo cric thi truong lon.

- Chi quan:
+ Tap tmng rring cao hidu qua c6ng tdc qudn ly sdn xuit nhdm giir rring. 6n

dlnh Chdt lugng sdn phen tao ni6m tin cho rguoi ti6u diing.
' Phdt bu1 hidu qua c6ng rdc ddu nr thi6t bi gop phan rdng cao nang su6r'va 6u

dlnh chAt luong srin phdm.
+ Thuc hien t6t cdc gidi phdp tiet kiom chi phi sdn xuit, h4 giri thdnh sdn phdm

Idm ti€n ttd didu chinh co ch6 chinh s6ch gi6 cani tmnl, nd.ng cao klra ning cani trarh
cira sdn phAm t€r thi trudng.
Ben c+nh al6, ali khic phgc nhfrng kh6 khin sau:

- Cric Doanl nghiQp sin xudt icquy c6 v6n ddu tu nu6c ngoei tang ci s6 luong
vd quy m6;

- Vigc ki6m so6t tir:l trang gian 16n thuong mai v6n cdn h3n ch6.
- Tilh hinh xudt khAu cfiag gip thliu kho khdu do su canh tranh kh6 kiin v6i

nang I nar Lan va Ir 'ung Quoc.
- Chi phi v€ Bao hiiim xd h6i, Phdng chriy chta ch6y, 86o hQ lao al6ng,... tturg

hdng nim theo quy dinh cira Nhd nu6c.
- Tir*r hinh tuy6n dgng lao dQug moi vdn gap kh6 klin do phdi canh tradr vd

di€l kign ldm vi€c, mfc thu nhdp vri chinh sdch dii ngQ cua c6c Doanh aghi6p co vdn
dAu tu nu6c ngoii ti cric khu c6ng nghi6p ngoai thdnh Hii Phdng.
1.2. K6t qua thuc hiQr c{c chi ti0u chinh:

Chi tiou
DVT

Th{c

hi9n
nim
2018

Nitn 2019 So srnh (%,

K5
hoach

Thqc
hiCn

v6i k6
ho?ch
ndm

v6t
cung
ki

Doanh thu thudn
brn tdns vi CCDV

Tr.al 217.837 ,28.000 215.742 94,62 99,04

Trone do;

Xulit ]:hdu 45.568 39.730 47.337 I 19.14 103,88

Loi nhuan sau thui , T ( | 2.219 2.077 4.562 2t9,64 202,84



1,2,1 Vi Thi tru'dltg t'd TiAu thu sitn phdm:
a, Thi trr,tottg rii dia: Dat 97,77 ;o tdm 2018.

Trolg di6u ki6n carh tra:rh khoc tiat cua tiDh hinh rhi nuong. Cong ty xric dinh
khdng bdn hdrg bing m9i gid. iru tidn nhrln€ san ptrdm co ri tuar loi nhufur cao, tuy
nhien r in  l r r r l r  hoar .  k ip  rho i  h i . rh  cdc chuong r r r r r l r  khu len nt?r .  co chd ch in l r  s ich dd
du-v tri khti ning canh tranh vdL su hjeLr didn eua San pLrln trdn TLti tru ong, d6ng thdi
thutrng xuydn chu trong thuc hien cric gidi phrip sau:

- K6nh b5n ld:
+ Ki€n quy6t sdng loc cdc tlai l:i hoat dQng k6m hiOu qu6L, doanl so thdp dd

xric ti€n thdn c6c dai ly co doanl sd t6t hon. l]16t sd Cli niranh di tich cuc
xfc ti6n th0m cric don vj sdn xujt OtXl. dorr r.i ddu thiu nin dd :5ng doanh
:o ban hang qua kdn}  Cl r i  nh6nh.

+ Linh hoat co ch6 chidr sdch cho tung ddi ruorg !,iich hing, dic rhu tirg
k-bu vgc rlu truong do Lhong con lqi thc \ i g.i .o \ oi cdc hAnH.

- Di0Lr chirh chinh s6ch quan f.i cdng no nhdn han ch6 tdi cla :-fii lo hing r rcc
bar hdnh diiu khoin thanh toir niranh vd bar hdnh lan nuc c6ng no.

- AJracn nang rrLrc l lep:
+ Xirc ti6n hgp tiic, cung c6p v6t tu, brin thdnh ph6m cbo don vi san xuar

fong nu0c.
+ K€t hqp voi c6c don vi trung gian tham gia ddu thiu duoc m6t s6 g6i Vi€r

Th6ng Ei€n luc,...
+ Cric tlon vi ldp rrip vdn kho lhan va su canh tanlr vc gii giia c6c nlrd cung

c6p 6c quy trong nudc khicn cho muc do tiiu thrr r do nhom kh{ci hang nAy
bi gidm sirt.

+ Duy 1ri viec cung cdp sdn phdm cho c6c don vi lip rrip thi6t bi n6ng nghi€p.
b, Thi tru'.ulg Xuiil khiiu: Dat 103,9191so ndm 2018.

- Thi nudrg D6ng Narn e tdng nhq do thuong xuydn quan t6m. didu chmh co
chd c l - r ' r \  .ach l i rh  hoar .  g i i r  su dn d i rh  don dar  h jng ra  11rdn6 r in  c l ta t  luong
.;:r:1lrir;r.

- Thi truong Tay A, Trung D6ng dd chu dong xuc tr,-:n hop tac lai v6i thi trudng
Yemen ruy nhicn :an lLrong nhbp chLra diu.

- Thi trudng Thuy di€n 6n dinh, tidr hinh ti€u thu khe q$an hon.
Tuy nhien thi truimg xuit khdu ddi h6i ti6u chudn chdt lucmg khir khe, giA bnn

c:tnl. lranh r'6i cic hirg Trrng r1-r6c, Th6i l.ar rin loi nhuir. gilp thrrnng tbAp hon
k6uh n6i dia.
+ Vi .an phdm ra quarrg bd rhLro lg  h idu:

- Chat luong san phirn di dLroc giri r irlg on diDi r a ducrc khdch hing tin durrg.
-  Cong 1;  ehua ra dusc san phi l r  icqu)  k in  knr  Cong nghidp corrg rg l r i  cao.
-  l i ip  nLc d iu  nr  quang cdo r i  b idn h ieu.  ro  rnmp bay.  pos lcr . . . . tao d ieu l ran

hon cho cdng tdc bdn hang.
x H6 th6ng phin ph6i:

- Ei ki€n quy6t sdng loc c6c ilai lj'ho4t d6ng kfnr hieu qrd, doanh ,o thip de
xuc ti6n th€m cdc dai Lj'c6 doanh s6 tdt hor.
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- Thudng xuy€n tO chfc t6r cric s,r kiQn tri 6n kh6ch hd.ng vi cilc hoat dQng
marketing kh6c, khuy6n m4i san ph6m ting sfc hft ti€u thg vdo dip t€, t€t,
thdnl ldp Cong tv tqo hi(u tmg ticb ctrc tu cic di6m bdn h.rng.

- C6ng t6c ki6m so6t hdng tdn rrong hd thdng tidu thu dd duoc chri trong.

1.2.2 VA hoqt d\ng Kj rhudt - Sdn xuit:
* VO k! thudt sdn xuAt:

- Tang cuorg cong tac kiern soal quy lrinh SX cua quan ll i cdc cip:
- Ddm bdo c6c th6ng s6 c6ng nghQ d€ 6n dinl chAt luorg san phdm.
- Di chri ddng cdn d6i ning luc cua cdc ddy chuydu kbi san xudt LAag cao trong

tinl trang thi6u lao ddng.
- Ki6m soet chdt vi€c chip hdnl dinh mtc vat tu ki rhuat, ddc biet d c6c c6ng

. ;ooan tnen cnot.
- Vdr hiLnh ror he rh6ng cdc Lhi6t b! moi diu nr nltng nim girr d61 gop phin

ddm b6o chAt luqng san ph6m, ginm ti 16 ti6u hao vd tldm b6o cdng t6c ar todn
lao dong \ ro  r  e  rno i  rnr imp.

- C6ng t6c tii5t kiQm cli phi duoc ftidn khai manh md voi nhjiu gidi ph6p:.
+ Xay dung chuong trinh hdnh d6lg vd Gi6m s6t chit chd viCc thr,rc h,ltrh ti6t

ki. 'rn tdi da v5t lu. ndDg IuoDg troog qud rrin-h sdn xuir.
' Di€u chrnh dinh muc lao dong lhuong >.uydn. kip rhqi nlim khuy6n khich

tdng ning suAt lao dQng.
' Du1 tri vifc li i si duug nLrqc Lhai sau hQ thdng ru lj gop phdn giam su

dung nLroc nguon r do sdn xudt:
' v c qrun ry cnal ru9rlg:

- uuy m ror vrec Ktem soal cne 09 cong ugne oam oao on crnn cnat luong san
phdm;

- Du1 tri Lbuc hidn 16r Hc rbdng quan ly Cbir lLrqng lheo lieu chuiin ISO
9001:2015 vd Hd th6ng quen li m6i fudng ISO 14001:2015;

* V6 c6ng tdc An toar lao ddng - Phdng cb<ing chdy no:
- Bao drlnr tdl ATLD-PCCN-BVtuIt.

^ - . :  .  ,  ^  ;- Dd to chuc tuyin truy6n. di€n t{p PCCC tlinh kj, cho ngudi lao d6ng.
- Duy tri hoat d6ng c6 hiOu qui mang lu6i An todn vQ sini lao dQng di kiim tra,

gi6m s6t c6ng t6c an todn v€ sinl lao dong tlotg todn COng ty. Haug ngary t6
mrong ddn doc uhic nio cdc lo vien thuc bi(n driug ndi qu) aD rodn. co chd
t:ii clo r iec thuc hi6n kh6ng r1ung.

- Dd t6 chuc khdm sric kho4 nim 2019 cho ngudi lao dQng dirng quy dinl.
7 Ker qua:

+ Kl6ng c6 tai nan lao dQng, sr,L cd chdy n6 va vi ph?m moi truoDg.
+ Klrong co npuoi lao ddng bi mic bdnh nghi nghidp.

Tuy nhi€n, theo y€u cAu cira Cdnh s6t PCCC Cdng an TP Hni Phdng, Ndm 2020
C6ng ty phni thgc hiQn cldu tu hC thong chia chriy t.u dOng tai ciic Kho nguydn li€u,
xung quanh nhd xuolg vd B6n gas,..- theo quy dinh vd PCCC d6i v6i co so sdn xuat.



* Va cdng t6c bao ve m6i huorg:
- B6o vQ m6i b-udrg 1d rliiem rry cip brich cua cric doanh nghiQp hign nay. ld

doanh nghidp .ar )  \J : t  jo  ngrren l ie iu  " rn  r .uat  ch inh ld  ch i  l i r  
"h i t  

g i ry  o
nhi5m, gdy anh huong ddn n6i trudrg xung quanh. Hidu 16 didu rdy Cdng ry
dd tli6n khai nhi€u bien ph6p qlan li mdi rruong

- Ap dung vd dat chirng nhln hd rhong quao lj mdi truong I SO 14001 : 2015
- Td clruo il6nh giri tric d6ng m6i trudng theo quy dinh
- Thuc hien thu6 quan tric m6i ffuorg hAng qui
- Van hdnh t6t hd th6ng thu gom bqi, khi thiri vd xn ly nudc thdi tldm bdo ti€u

chudn qr:y dinh.
- Cdng q/ di qudn lj'chit thei rin - ch6t thdi nguy hqi. phdn loai chdt thdi tai

nsuon.  k lo  ch i r  thar  tdp Inrng Dhu:  no i  chLra char  rha i  s inh hoat .  c rar  rd ' l
th6rg ttrudng, ch6t thii nguy hai.

- Kj, hqp d6ng xir lf trii ch€ voi cric c6rg ty co chuc ning.
- Thgc hiean gi6m sit vd b:io crio gi6rn sdt m6i trudng vrii c6c co qran qudn li \ e

m6i 1ruimg.

1.23. VA Anh hinh diu ht:
\arn 20 lq (  ong ry  lJ rdng e, r  harrg rnuc d iu  u .
ClAn cli tinh hirll:!:r. tC SXKD vi cdc quy dinl cua phdp luat, C6ng ty alang rd

"o, i r  dd ru6r  t i  l  orch j i r  tu  r rarn 2010 Inu l  sd hr r - -  . .c  c ,n  rh i6r  gdrn:
- Hi tlrdug chria cirr tir d6ng nhi xuong (tireo qa; dilrh cua Luit PCCC vi y€u

ciu cua cdc dtrt kieirr tra dintr hjr cua Cdnh s6t lCft l'P Hii Phdng ).
Thi6t bi may gin 1lip MF. May Nap dicn AQ kh k!1.

1.2.4. VA QuAn U Dlnh n ftc VAt fir Kj thuAt
Trdn co- sr: tsQ Dinl nuc VAt tu nem 2019 dugc Ban hi'dr. hang ngdy C6ng ty

rhuc hien pidm .;r dini muc tai cdc cong dogn 'an rudr. hang lhdng. hang qui dcu
d6nh gi6 vi€c tlruc hi€n Dinh m*c vat ta ry thuAt bdng quyCt torfu v6t tu rai crc cOng
do4l sin xrLit, nhin.L kjp thdi hhi:c pl:,Lt hru .lri di g6p phrir-. r.: .- -.r,r hi6r: qri trotg
quir 11i sdn xu6t, kinh doanh cira C6ng ty.

1.2.5. Vi cing tlic nhdn sq - tiin la.oug, chdm lo ddi siing ngudi lto dfng:
Nim 2019. C6ng ty ti6p qc thr.rc hiCr cic chinh siich tinh ho4t ntrim dam bdo

thr rlip cho ng,rdi 1ao C6rr. gi1 phin 6r dinl rgli\n nlr6n luc hi6n c6. i thl lrrit b,-
sullg lao ddng nrrli nhu:

- Co co ch6 khuy5n khich cho NLD truc ti5p sdn xu6t dat ndng su6t cao.
- Duy tri ch6 d6 bi bnc cho Cdng l1hdn bdc cao. thay rhd phu cAp thdm [i6n
birg phu c6p chuy6n cin cho phri hgp vdi tinh hini hien tai;

- Didu chinh mfc tian luolg khodn cho tnQt so r 1 trj nban vien nghidp r,u c6
mirc dQ phirc tap c6ng vifc nhim 6n dinh vi thu hrit nhan luc chit )uong cao.

- 86 tri cho m6t s6 crin b6 qudll tj, nhdn vi€n nghidp w nghi 112 ngity Tbir 7.
- Kip thcri khen thudng, d6ng \ ien nlnng tAp thi. cd nian irch cr,Lc lao dQng sdn

xuAt. lao d6ng s6ng tao nldn dip so kiit phong trAp rhi dua ciic Qulfr nhu: Khen
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thudng dQt suit nnftng i tuorg, s6ng ki6n cdi ti6n, hqp lj' h6a srln xuit mang
lai hi€u qui.

- Ting cuong to chuc cdc hoat d6ng vdn h6a, th6 thao, 1i6n hoan ti6p xirc nhAn
ciic rg kidn ki niam ninng ngay Ii lon.

- Thuc hien diurg theo Thoa udc lao dong rdp rhe dd ban hdnh
- T6 chtc cho Ngudi lao tlQng tli dram quan, hoc tip, nghi m6t 16i 1ao suc 1ao

dOng.
:- Quan tAm chim lo ddi song val chAL lnh than cho ngudi lao d6ng bing viCc

rLrc hi€n rnua bao hi€m tai n4n 24 24. trao bidm 
"uc 

k-boe cho toan Llr€ nguoi
lao dQng.

2. TiN:] HiNE TAI CHi}'H
2.1. Cdc chi sd di chinh:

Cic chi ti6u Don vi Nim 2018 Nrim 2019

Chi ti6u vO khi nins thanh toin
116 sd thanl toiin nsIn han Lau |  .38 l .8 t
He s6 thanh to.in nlani Ldn 0.35 0.71
Chi ti6u vA co cAu v6n
He sd Nq/TOng tdi san % 46.6 36"5
l1e so L\0/ v on cnu sct nLru % 8'7.1 57 .s
Chi tiCu vd kha rine sinh tiri
ly suit loi Dlluar sau thua ' Von chi sd
h&u bini quan Yo ? q q 5,96

Ti sual loi niuan sau thud / T6ng tai sdn
binh quin v" 1,53 \ 4'7

ly suat loi nl'rudn sau tbue Doaob rbu
thuAn

% 1,03 2,11

Trorg rdm 2019, chi ticu v0 khri ndng thanh todn cita C6ng ty tdng so voi cung
kj, ndm 2018, cu th6 HC si5 thanh torin ng6n han ting nhe tu 1,38 lin l€n 1,81 lin.
Nguy€n nh6n do C6ng ry da cen diii ngudn tidn hgp li . H€ s6 thadr to6n nlanh cia
Cdng ty cing tdng tu 0,35 lin I€n 0,71 lin, chn y€u do khodn phdi rhu kldch hang tAng

Cdc chr s6 vd co ciu r 6n cira Cdng ry tr ong nam 2019 dAu c6 ru hLrdng giarn so
r t i i  t r am 2v l l .  ( . ,  l he  Hd  so  ng /  l ong  ta i  san  g ia r r r  Lu  4o .u  o  ̂ Lo r .g  Jo .50 . , " i .  H r  su

ng/ V6n chrh sd hliu gidm tu 87,1% xuiing 57,5%. Nguy6n nhdn do C6ng f iich cr;c
quay vdng v6n luu dQng nhanh vd gidm vay-no thu6 tii cbinh ngin han tir 3 7 .2'76 tn€u
oong xuong con r4.lyl rreu oong.

Chi ti€u Tli suAt loi nhu6n sau thu6/ Doanh thu thudn tdng 0.81 so cr)ng kj,, do :
- Gi6 v6n hang b6n giinr,3,29% so voi nim 2018 do gi6 vat tu ddu vdo nguy€n

li6u chiah ld chi gidm so cr)ng kj', ddng thoi kidm so6t tuong t16i tot dinl mtic ti€u hao
vat tu vd gi6 var tu phu l€ ddm phrin lai cfng gidm so vdi cing lci,. Bdn caah d6 hqn
ch6 chi phi sira chiia 16n, chi thay rh6 phnt sinh khi $uc su cdn thi6t. .



- Chi phi tdi chinh gi6m 2.094 triiu dijng (giam 51.95%) so voi ndm 2018 do cdn
- i ,  , .clt.ri hdng du tni t6n kho gidm vir du vay ngAn hdng gi6m tranh (s6 ddu nlui: 37 ty
ddng: so cur5i nam: l4 ty doog: giam 23 ry ddng.1.

D6 ti6p tuc dat chi ti€u loi nludn vd tlam bdo tidn iuong cbo ngudi lao dQng ld
s,,r n,i lLrc tit lor cua Ban diiu hdnb baug cdc bidn phdp sau:

- (-dn doi du ffi l rdl tu hoo Ili dd quay rdng v6n luu dong
- Tim th€m c6c nld cung c6p vgt ru dam bao chiu lucmg va c6 gi6 canl ftanll

hon. loai bo cAc uh,r cung cap c6 nAng luc 5 eu. gi6 ca kiong cani trarrh.
- Su dung linh boat cdc ngudn r on vay cqnl rranh. phu hgp:
- Tich cuc ddn d6c, thu hdi cdng no.

T6ng tdi srin cua C6rg t]/ ndm 2019 ld: 122.968 trieu d6ng, giim 12,37% so vcri
ndm 2018, Chn y6u Id Hnng t6nkho gitan 26To, tuy nhi6n c6ng ng phAi thu ting 87%
(do mdt s6 kh6ch hdng truc ti6p vd xuit khdu thanh ro6n rheo HQp ddng, nhdn hiing
lrao cuol nam,

I di san dir i  han giam I 60 o do mot so TSCD moi hdr khiu hao.

2.3, Titth hinh

Co cau ng cira C6ng fy tuong <I6i 6n dinh. No ddi han chiOm ty fong it hon
ngdn h4 vii nim 2019 gidm so ndrn 2018 tuong duong 20.448 triQu d6ng chu ydu ld
gidm no ngin han.

3. NHit.{c cAr rrEN vx co'cAu rO cHirt, cHiNH sAcH euAN Li
* Nh*ng crii ti6n trong nim 2019.

- Linl ho4t di€u chirh co ch6 chinh sdch b6n bang nham ting khd ring canh
tranh cho san phdm. trin durg t6i da cu hQi di duy lri vA thuc dAy rieu rhu.

- Didu chinl chhh sich tidn lucrng cho phi hgp vdi tinh hinh thuc t6 dia 6n dinl
nharr lFc hi€rr co.
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2.2. Iinh hinh tii sdn: DVT: fri

Chi tieu Nim 2018 Nim 2019
9/o so v6'i

2018

Tdi srin ngEn h4n 90.139 8 r.360 90,26

Tdi srin ddi han 50.184 41.608 ! )  a  I

TONG TAI SAN 140.323 122.968 87,63

Chi ti6u
Nim
2018

Nim
2019

7o so vrfi
2018

Cc c6u
ro 2018

Co c6u
nd 2019

N9 ngin han 65.333 44.885 68,70 99,98% 99,g"tyo

No dii han l5 l5 100,00 0.02% o,o3yo

NO PHAI TR]i 65.348 44.900 68,7'l 100,00% 100,00olo



- Tdng tan suat ki6m so6t tLdag sd c6ng nghC hdng ngdy tai tat ce c6c c6ng
do4n sdn xuat.

- 'fdng cuong corg trc thu h6i c6ng ng, qudn hi hdng t6n kho ho. p lj' d€ ginra
vdn vay r d tdng r orrg quav v6n luu ddng.

- C6c hqt dQng ndng cao ddi song tinh than cho Nguoi tao dong duo,,c quan $m
hon fidng qua vidc to chric nhidu s{ Li{n r.in h6a. thd Lhao. du lich.

4. DANH GIA CHUNG
Nim 2019, hoat ddng sdn xudt kini doanh cua C6ng ty gdp t.6t nni€u kh6 kbdn.

Nhrmg v6i sg n6 lgc, sg linh hoat trong diiu hdnh cua Ban ldnh d4o, bd rn6y quAn lj.
ddc bidt Id su dodn k€t cua t4p the Ngudi lao d6ng. COng b/ CP dc quy Tia S6ng dd co
bdn duy tri duo. c 6n dini irotrg hoat d6ng SXKD voi chi tieu Doallr thu dat 99,06yo so
vcri trdm 2018, chi tiCu lqi nhuan dat 186,27% so v6i cirg kj'.

Voi nhirg ker qui dA dat duoc cira ndm 2019 dd tao d6ng luc, ni€m tin vd su
qulit rd,r'r de rip rhe CBCNV C6ng ry phin diu hoan tbdnh kd boqch san xu6r kinlr
doanh nim 2020 vi nhirng ndln ti6p theo.

s. KE HOACH NiM 2020
5.1. NhQn dlnh tinh hinh chung:

NAm 2020, kinn t€ ViCt Nam sE bi dnh hudng nghiam trong boi dich b€nh
Covid-19. Cdc ngduh sdn xudt, kinh doanh, dich r.u nhu: Du lich, may m{c, da giriy,

;  . , .dien. dien hr. sao xuAl va lap rAp o to,... deu dang chlu rac ddng xdu bor tini hinh dich
b€rrh tren th6 gioi vAn di6n bi6n phric tap, nhiiu nuric vdn chua loi long giin crich xi
h6i.

Nhu v{y c6 the n6i, nim 2020 ld ntm rat kh6 khin vd nhi€u thrich thric, tloi h6i
cdc Doani nghiep noi chung r d Cdng ry co phin Ac quy 1 ia Sdng noi ridug cin n<i luc
; , ,  , :  , ,rat lqn, chdt chiu co hoi, nem bet duoc di6n bi6n, tinh hinh cua DCn kinh tC dC co quyet

sdch trong S)C(D sao cho hieu qua nba(.

5.2. ThuQn lqi:
- C6c quy€t s6ch ciia Chinl phri sE thrio gb phdn ndo c6c kh6 khdn cta Doanh

nghipp khi dicl b€nh tluo. c ngin chdn, n€n kidr t5 s€ phuc h6i trd lai gop phin thuc
dAy rhu cdu ti€u dung, tl6ng thdi viQc tdng cudag ho4t ddng ch6ng bufu liu- giarr 16n
thucmg mai vd trtin thu6 cria Nhd nuoc s€ g6p phir t?o mdi trudng kinl doanh binh
jJl g cho . jc Do-n} li-".-';- s.r ruir trong nrr6c.

- Chdt luong Srin phdn cua C6ng ty dd duoc khrich hang tin ding.
- Cec thiCt bi moi da phAt huy hiQu que, g6p phin ting ndng suft lao d6ng, gi6m

chi phi srin xu6t g6p phAn ndng cao khd nang cAnll hanh cua Ac quy Tia S6ng tr€n thi
truolg.

5.3. Kh6 kltdn:
- Tidr hinh dich b€nh di6n bien phuc rap, kh6 luqng. anh huong manh d6n ndn

kini tC. c6c doarfi nghiep vd mftc ti6u dring cua ngudi d6n.



- C6c don vi srin xuit ic qny notrg nuoc .khong rernre diu tu mq r6ng tdng
cong suat;

- Sg canh trarh vi giri giria c6c hing ic quy trolg nuric vA nldp rguai ngdy
cal1g Knoc LlcL

-  Cdc h i r rg  i ip  ldp  o to  t 'ong  nuoc  r in  dang Sap kho kha l :
K l r , : c l r  hang d . r r rc  co  xu  h t ro lg  chuSdr r  : l t s  ou . tB  cJc  s , l  p ran t  dc  qur  cong

nghe cao. rrong khi ning )Lrc sdn xudt ddng san pham moi ndy vlin cdn han chd.
- Chi phi Tidn 1uong, Bdo hienr rd hoi tdng theo rnuc luorg toi ahidu di tu

01/01,12020.
- (-ic chi phi r e nroi truon3. nang luong tidp iu. lang.
- Trrrh hini nl) en dun€L lao .iolg moi r an kho kldn.

5.4. Chi tiOu kO hoqch siin xudt k th cloonh:

TT
Chi tieu DVT

K6 ho4ch
2020

I Gi6 ffi SXCN theo sid thuc te Tri€u ddns 214.600
2. Doanh thu thuAn Tridu d6ne 2 r 5.000
3 Loi nhuar sau thxe Tri6u ddne 3.217

5.5. NhiQn v1t cltuttg:
- Day mairh ti€u thu san ph6m trong nudc i'd xrL6t khdu. Ph6n ddu dar vd virgt

chi tidu doanh thu d6 ra. Tdng cudng mo rQng m?ng luoi phSn ph6i s6n pham Lrdn roan
q!r6c, d?c biet c5c thi trutrng cdr 1r6ng.

- Darn bao sr.r Jn Ji. l, '  i  r ien ru. ndng cdp clral lrqng san phdm. Kiirrr rodr cltar
chd vifc tuan thi quy tr'lnh c6ng ngh€. ph6t hien vi xu ii ki.p rhdi cric bieri ddng.
kh6ng dd sdn phdm sai 16i ra thi truorg.

- Ddy m4nh phong lfiro 1ao dong sdng tao. sring kien cai tidn, tidr ki€m chi phi
da ha gid rhanh. t ing kha n;ng can'r rlanlr cua san phdm.

- \ ' lua sim th€nr n161 s6 thra! 6i l ld ning cao clit lL;,.r-r1g rin phdrr, idng ndrg l:rr:
\dr \ud1 nlru: Ma) gdlr n;p \4F. Mj1 Nap di6l AQ krn khi.

-  T iep  tuc  ca i  t idn  ch i r rh  . rch  l i+n  luorg  dd  thu  l ru r  nhan lL ic .
-  Qr rye t  l i i ' t  thuc  h i6n  cdc  b i6 r  phr ip  phong ch6ng.  nga |  rhdn \a  ddp ra l  d i (h

bdrLn de dan' bao suc khoc cho \l D \ a cong dong.

-;.6. Phuottg hrnitg, Itiitt phip qt rlti:
)  a. l  Lt ,ng faa t teu thl t  sa phdtn:

* D6i Yoi thi trudrg n6i dia:
- Quyel let sdng loc cic dai 1! k6m hi€u qui dd xtc tiiin mo n6i dai lj,hi€u

qua.
- J ap rung da) manh rieu thu, dep &rg kip thdi cdc don hhg. su tien nhtu1g

ddng san phdm c6 ty suAt Iqi nhudn cao.
-  Ban hanh chuong r rh  khuldn mai  ra i  rung r l ro i  d i6m dd lAng lo i  rh i  can}

l l a n h .
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- Duy tri r r ho tro thuoug r.uyen ki tbuat cbo cdc D?i lj, dd nAng cao dich vu
sau brin hdng.

- Duy tri, phdt tri6n cric khdch hAng datr rhirL. \ 'uur rno. Lip rap. IKD.
- Ti€p tlrc k6t lop hi6u qud voi c6c clon vi Lrurg gian tham gia deu thou goi

v le l l  l nong  t  l cn  t r r c . . . .
- Tich cuc thu h6i c611g ng. d{c bi6t li 1']g qu6 han, klo ddi.
- Bu sL lg nhan lqc li dio tao nang cao trinh dQ chuydn m6n vd nghi6p vu k!

fiuat cho ddi ngir dri rrudrg.
-  Doi  r  o i  kh ich ) rang rudt  kh6u:
- Du1 tri vir phir rrien khdch hing xuAt kbiu ct. dnc biet b6m sdt thi trudrg

Ddng Nam A. c6 chinh sech dd tdng huorg rloanh s6 6n dinb, b6n canh dr5 tich cuc tin
,  i  , , ,  ,kLim khdch hdDg rnoi thong qua ciic do-1 xirc tien thuolg nai, h6i cho qudc t6, thuong
mai dien tu,...

-  xuC l l en  \ua t  kna l l i ang  CaC rJO!  A \ean .

5.6.2. C6ng ttu Li thtfit sdn xudt:
Tap h'rulg vdo cdc nhionr vu:

+ Ciii ulrg 6n dinl ch6t lugg vd kh6ng ngring nghiir cr.iu nirg cip Chat
lugng sdn phdm.

+ Ki€m soril chit bon viec tuen thi quy trinl c6ng ngh€, Dini n.rirc i'it tu ki
lhu?l  l icJ  hao tar  cdc cong doar  .ar '  . .ua i  n ianr  da. r t  bao on d inh ch i r  l r rong ,an pharn
vd hi€u qud SXKD.

fjp tr-rng nghien cu.r. cai tidn cdng oghr; \- Lent sodl qur trini san ruit dd
g ianr  t r . r ,  I rao \ r i  ru  nontsqd-  [ in ] r . in  x t r i t .

K] lar  tbdc c6 h i iu  qua cdc th ie l  b i  hr in  ro .
+ Uhu dong can do1 lteug lgc cin c6c day chuy6n khi k€ hoach tdng cao.

T ie l  k i . ;T  lo i  da n jng luonB- \c l  tu  l rong c i ic  cong dorn san rLr i t .
-  I  huc h i i 'n  Bdo dudnc t rans th i . i  b i  s : rn  xu i t  dung k i .

5.6.3. C6ttg t6:c ddu tv:
Can cf tinl hinl: rh:r. 1a SXKD vri cic quy didr cua phip 1uir. Cdng r1, daug rd

.  .  .  ,  ,  .  :  ,  , .  ,  ,  ,  ,  ,  r  ̂  t  , t  . . . -  ^ t ' i r  . .  ,  . , t  r . l  1 , , : , , , -  t ; . , , , . ; " . ,

H;  thong (h r l  .  11  ar  t r ,  , l i ng  nJra  ruonp hc .J  qu \  d i r  r  !L . "  LLa l  f {  (  {  r  a  reu
c6u cua c6c dl kidm tla dinl kj, cua Cenh srit PCC{I 

'lP 
Hdi Phdng ).- l  r r ie  b i  mr )  l i r  r rap  MF.  V i r  \ :  p  d i :n  . \Q k i r r  \  .  .

5.6.4. C6ng tlic quan tri khdc:
Thuc hi0n cic Qu1' che da han hdrh

QLr )  che  mua s i rn  \  x t  ru :  I  r :  .  c l ron  n l r j  cung c ip  \  iL  nL  C:L  r  ] : - l  c .  -  l . r '  . r . ryn i .
gid ca cani Lrarfi nlram giam chi phi san ruit.

- Quy ch6 chi ti€u n6i b6: ki6m so6: chi phi hq? lj
- Van hanh tot H6 th6ng quan )j '  chit luong ISO 9001 :201 5 r'd ISO 14000:2015
- Ti€p tuc rd so6t, sua d6i cr{c Quy ch6 quan tri nQi bO, QrLy ch6 diu nr XDCB

cho phu l rgp  hrQn la r .  l ram sod l  ro r  coDg rdc  quan l r i .
5.6.5. D6i nrti t6 ch c qudn lt:

-  Dao rao  cong tdc  cdn bd  dd  co  do i  ng i  bo .L .ng  r i r  k i  t l rua  nh i rn  danr  bau
nguon ruc can Do quan r\ nong ( oog ry.
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- Thuimg xuy6n t6 chtc dAo 1ao tAi ch6 hoac tdp hudn bdn ngodi cho ngudi lao
dQng trgc ti6p sin xu6t.

- Cai tien co che tien hrong nhim giil vd thu hirt ngu6n lao d6ng c6 tay qgh€
cao d6p img nhu ciu sdn xuAt .
5.6.6. Pltong trdo thi dua C6ng tdc xd hSi:

- Ph61 dOng aiia phong trao thi dua lao tlQng san xu6t ph6n d6u hoZrn thadr kd
ho4ch thring/quy/ ndm.

- Klp thdi khen thudng nhirng tAp thi. cri nhdn tien trin rrong cdc dgt thi dua
nhin khich 19, tlQng vi6n, nliln rQng didn hinh gop phin tdv dung phong ftdo thi alua
ngiy m61 16n manh

- Thuc hidn r,i€c th6ng bdo ve k€t qua thgc hiQn k6 hoqch SXKD hang ngiy qua
bang tin dd tao ddng lr,rc cho nguoi lao dQng phin d6u hoin thanh ki hoach dd ra:

- To chuc tdt ciic ho4t dong van h6a, th6 thao, tao srin ch<ri cho ngudi lao d6ng
sau nhtng gid lao dQng s6n xudt.

- ThLrong xu1€n quan tam cham lo doi song. vi6c ldm vi cdc quy6n lgi cta
ngudi lao d6ng. girlp dd cho nhihg ngrLli c6 hoin cAnh gia dirh ktr6 khiur

- Tich cgc tham gia cric hoat tl6ng xi hQi, tu thien tai tlia phucrng, cric t6 c[ric tir
thien trong nu6c ph6t dong.

Phat huy niiing ket qua da dAt dugc trong nnm 2019, cing vdi truyen th6ng
dodn k€t, quy6t tdra \uqt qua kh6 khan cria tap thd Cdn bc.r. cdng nh6n lao d6ng trong
nhtng nim lua qua. chao ohan sd rao rc tien dC t6t dC Cdng ty phAn dAu hoan thdnh
cdc muc ti€u ke hoach san xudr kinh doanl nam 2020 di ra.

Chfc Dai hQi thinh cOng t6t dep. Xin tran treng cem on./.
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