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Duw thao
BAO CAO
KET QUA HOAT DONG SXKD NAM 2019
VA DU KIEN KE HOACH SXKD NAM 2020

Kinh givi : Quy C6 dong Cong ty CP In Sach Gido Khoa Tp.HCM

PHAN I
KET QUA HOAT DPONG SAN XUAT KINH DOANH NAM 2019

I KET QUA THU'C HIEN NAM 2019 :
1. K&t qui san xuiit - kinh doanh 2019 (Dii kiém todn) :

CHI TIRU Don vi tinh Kézg;)gt:h 'I‘h;:lgl};ién “ fl((’);/f[i Ieé
1. Téng Trang in TP Triéu trang 850,00 709,97 83,53%
HE 56 méut | 2,15 2,15 100%
Téng trang CN Triéu trang 1.827,50 1.526,44 83,53%
2 Téng doanh thu Ti dfiug 12,000 10,174 84,8%
- Doanh thu hoat dong in Ti Ci?)ng 10,500 8,524 81,2%
- Doanh thu tai chinh Ti dong 0,000 0,000 00%
- Doanh thu khéc Ti dong 1,500 1,650 110%
3. Tong chi phi Ti dong 11,500 9,580 83,3%
- Chi phi hoat déng in Ti dong 11,100 9,118 82,1%
- Chi phi (ai chinh Ti dong 0,110 0,107 97,3%
- Chi phi khéc Ti dong 0,305 0,355 116,4%
4. Loi nhufin truée thudé Ti dong 0,500 0,594 119%
5. CH tic % 0% 0% 0%
6. Tong quy tién lrong Ti dong 4,300 4,300 100%
7. Pon gid tién luong d/ trang CN 2,4 2,4 100%
8. Lao dong Nguoi 50 44
9. Thu nhiip BQ nguoi/thang | Tri¢u dong 6,700 7,000 104%
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2. Phin phoi loi nhugn 2019 :

TT NOI DUNG o Ti 1§ S6 tién (ddng)
I | Qu du tri¥ béit bude 5%/ Loi nhuén sau thué 29.714.294

Qu¥ dau tu phat trién 5%/ Loi nhudn sau thué 29.714.294

3 | Quy khen thudng phuce lgi 10%/ Loi nhuan sau thué 59.428.588

4 | Qu§ khen thudng Ban diéu hanh 3%/ Loi nhuén sau thué 17.828.576

5 élj];r}a?hiﬂng ({FHBGE gt 7%/ Loi nhudn sau thué 41.600.011

6 | Thu lao BKS 2%/ Loi nhudn sau thué 11.885.718

Tong cong 190.171.480

Loi nhugn con lai 404.114.395 dong sau khi trir cac quy néu trén tiép tuc trir vao cdc

khodn [6 cdc ndm trude chuyén sang.

I1. DANH GIA THUC HIEN KXt HOACH NAM 2019

I. San lugng in cht yéu van 1a SGD ciia NXBGDVN va cac don vi trong hé théng
NXBGD Viét Nam. Nam 2019 san luong giao in SGI, SBT dat 669,59 triéu trang, dat
89,3% ké hoach nam va chiém 94,3% (dng san lugng (rang in nam 2019. Ngudn hang
in ngoai SGD it, do thiét bi cong nghé¢ khong dap tmg dwoc yéu cdu ctia khéch hang,

+ San lugng trang in SGK, SBT giao in thude ké hoach 2019 :  (BVT : Triéu trang)

TT Chi ticu ’ Néam 2019 Giao in ndm 2018
Ké hoach | Giao in GI/KH |[Nam 2018 | % 19/18
I | Sach gido khoa 500,00 376,13 | 75,23% 384,30 |  97,87%
2 | Sach bo tro 250,00 244,08 | 97,63% 192,47 | 126,81% /
Cong 750,00 620,21 | 82,70% 576,77 | 107,53% 7
+ San lugng trang in thuc hién ndm 2019 : (DVT : Triéu trang)
TT Chi tiéu ’ Nam 2019 Thuc hién nam 2018
Keé hoach | Thuc hién | TH/KH | Nam 2018 | % 19/18
I | SGK, SBT 750,00 669,59 | 89,27% 534,73 | 125,22%
-2 | STK 50,00 12,81 | 25,62% 42,277 30,31%
3 | San ph‘?{m khac 50,00 27,57 | 55,14% 21,01 131,22%
. Cong 850,00 709,97 | 83,53% 598,01 | 118,72%
+ Doanh thu thye hién ndm 2019 : (DVT : Ti dong)
Nam 2019 Thue hién nam 2018
TT Chi tiéu > :
Ké hoach | Thuce hién | TH/KH | Nam 2018 [ % 19/18
I | SGK+SBT 9,300 7,628 | 82,0% 6,513 | 117,1%
2 | San phfim in khéc 1,200 0,896 | 74,7% 1,277 | 70,2%
3 | Thu khac 1,500 1,650 | 110% 1,533 | 107,6%
Cong 12,000 10,174 | 84,8% 9,323 | 109,1%
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Trong Quy 1 ndm 2019 hi¢u qua san xuvat khong cao do khong di nguon hang in, tuy

nhién tir thang 4 dén thang 8 nguon hang dam bao, dong thoi ngudoi lao dong dé no e
ting ca, gidn gio; dam bao duge chi tidu loi nhudn dd dugce Dai hoi dong c¢b dong 2019

thong qua.

2

1.

Thue trang thiét bi qua cii lac hiu chua dap (mg duge yéu céu vé chit lwgng in cua
khéch hang nén khé dé cong ty tim kiém don hang ngoai SGD. Médy moéc thiét bi
thudmg xuyén hu hong, chua duge dau (w ning cép. Chi phi sita chita, bio dudng
thiét bi hang nam déu cao.

Lao dong nganh in khan hiém, thu nhdp nganh in n6i chung va céng ty néi riéng lhﬁp
nén kho tuyén dung lao dong; Cong ty phai tuyén dung lao dong phé thong vira dao
(a0 tai chd vira dap g di lao dong cho san xut.

Vi khoan tidn vay 1,2 ty dong tir nam 2015. Cong ty da tra gan 300 (ri¢u, néu hoat
dong nam 2020 6n dinh, dy kién dén thang 5 nam 2020 Cong ty sé tra hét ng vay.

Pbi voi khu dat tai 240 TBT : Cong ty dang tim dbi tac cho thué dé khai théc mit bing
trng, dong thoi tao thém ngudn thu cho Céng ty. Tuy nhién dén nay van chua cé don
vi thué. Cho thué dé hang hoa thi nim sau bén trong khé giao — nhén hang héa, cho
thué van phong thi nam sdu bén trong, kho giao dich va tiéng on cia san Xuét.

D&i véi 16 dit tai KCN Cat Léi : Cong ty da thanh toan 11,7 ti tién thué dét Cat Lai,
hién nay do ngudn tai chinh khéng co, dang ng tién thué dit hon 5 ti ddng. Cong ty
dd ky hop déng cho thué mit bang v6i khach hang véi thoi han 5 nidm, véi gia thué
hién nay la 150 triéu/thang. HDQT Coéng ty dang xtc tién cac phuong an khai thac
hiéu qua hon 16 dét tai KCN Cat Lai.

Ciin ¢ Nghi dinh ctia Chinh phu vé mire lwong t6i thiéu ving, Cong ty di xay dung
ban hanh Quy ché tién lwong nim 2020 va hoan chinh viéc xép thang — bang luong
mdéi theo quy dinh cia Nha nuéce; da diang ky véi BHXH HCM, dam bao ché do va

quyén lgi cho nguoi lao dong.

PHAN II
KIt HOACH NAM 2020

I. CO SO XAY DUNG KX HOACH SXKD NAM 2020 :

L,

Cin ctr thue hién nam 2019 va dy kién ké hoach giao san lugng in SGD ké hoach
2020 ctia NXBGDVN giao cho cong ty va dy kién ngudn hang in khéc,

Cin ¢t ké hoach ngudn thu tir cho thué 16 dit tai KCN Cat Lai — Quén 2.

Pon gid cong in khong ting, luong t6i thiéu vimg tiép tuc ting 4.420.000 ddng/ ngudi
ké tir 01/01/2020 theo quy dinh eia Chinh phi, mic déng déng BHXH, BHYT,
BHTN ciing ting theo; Céc chi phi van chuyén, vat tu, dién, nuéc,.... trong nim 2020

déu tiang tir 10% trd 1én.
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+ Vi hon 90% san lugng in [a SGD cia NXBGDVN, Viée (rién khai ké hoach In —
Phat hanh SGD cia NXBGDVN, ddng thoi NXBGDVN dang dan thay dbi bd SGD, dbi
khd in va yéu cau cao vé chét lugng ki — mi thudt s& tac dong rat lén dén hoat dong cia
Cong ty. V6i san phdm SGD méi cia NXBGDVN thiét bi cong nghé hién nay cua Cong
ty khé dép tng vé chét lwong cling nhu tién do do thiét bi cii, khd méay khéng pht hop
v6i san pham in (Vong tua san phdm in ting gdp déi, ting chi phi nhan céng va nguyén

phu liéu san xudt).

1L DU KIEN CHI TIRU Kit HOACH NAM 2020 :

- BTN GLET —_— | Thuye hién Kéhoach | So sanh
| niam 2019 nam 2020 (KH/TT)
I | San lvgng trang in TP Triéu trang 709,97 600,00 84,5%
H¢ s6 mau 2.15 2,15
2 | San lugng trang in CN Triéu trang 1.526,44 1.254,00 82,1%
3 | Tong doanh thu Ti dong 10,174 9,000 |  88,5%
4 | Loi nhudn trude thué Ti (1611g 0,594 0,200 33,7%
5 | Cé tire % 0% 0% 0%
6 | Qu luong (di thidu Ti dong 4,30 4,000 | 93,02%
Don gid tién hrong Pong/trang CN 2,40 2401 8541%

* Phin phoi loi nhuin sau thué:

- Quy dur triv bt bude 5% / Loi nhuén sau thué.
- Quy diu tu phat (rién 5% / Loi nhufn sau thué
- Qu¥ khen thudng phuc loi 10% / Loi nhudn sau thué.
- Thu lao HDQT (TV.HDQT, Negwoi CBTT, thu ky)
- Thu lao BKS

- Qu§¥ khen thudng Ban diéu hanh

7% [ Loi nhudn sau thug.
2% / Loi nhudn sau thué.

3% / Loi nhudn sau thué.

Ném 2020 khéng chi co tire, phan lgi nhudn con lai sau khi trir cac quy néu trén tiép
luc trir vao cdc khodn 16 cdc ndm tride chuyén sang; néu con trir tiép phdn con lai tién
6 tire dé chi nam 2013, Quyl khen thidng phiic loi dé chi nim 2013, 2014.

Thit lao ctia HPQOT, BKS, quy khen thudng Ban dieu hanh diege thie hién sau khi ¢6
Bcio cdo tai chinh néim dé diege kiém todn va cé nghi quyét ciia HDQOT thdng qua.
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PHAN III
PANH GIA HOAT DONG SAN XUAT KINH DOANH CUA CONG TY

I. VEE HOAT DONG SAN XUAT :

Ngudn hang chinh trong hoat dong in hang niam cua Cong ty van la SGK, SBT cta
NXBGDVN. Véi thiét bi cong nghé hién nay, khé dé co thé khai thac thém ngudn hang
in khac.
1L VE THIET BI :

Da sb thiét bi da qua cii, lac hdu, thuong xuyén hu hong, chi phi sira chita cao, trong
do ¢o mot sé thiét bi hién nay di khéng con hoat dong (Mcdy in Heidelber, Mdy edp Pai
Loan, Mdy khéu chi, Mdy phoi ban, v.v.) do hu hong ning chi phi sita chita qué cao hoéic
kén san phiam, ning sudt va hiéu qua dem lai khéng cao, ton kém chi phi van hanh va chi
phi nhén céng. Chua cé phuong én déu tu trang (hiét bi in méi va thanh ly cdc thiét bi hu
hong khong con st dung,

Do thiét bi cong nghé cii, lac hau nén viée khai thac thém ngudn hang khac ngoai
SGD ctia NXBGDVN (70 roi, (dp chi, dn phdm cao cdp .v.v.) thye sy khé khiin do khong
dap trng duoc vé& chét lugng ki — mfi thut.

111, VE NHAN LUC :

Viée tuyén dung lao dong nganh in hi¢n nay thuc su kho khan. Do céc trudong dao tao
cong nhin nganh in da thu hep lai, cong nhin nganh in cd nuwde ndi chung va TP.HCM
néi riéng thue sw khan hiém. Bén canh do, thiét bi cii, thu nhip céng nhan nganh in ndi
chung va Céng ty noi riéng con théip do d6 khé thu hit dugce lao dong. Cong Ly vira tuyén
dung lao dong co tay nghé, vira tuyén dung lao dong phd théng dao tao tai chd nhim dép

g tién do san xudt va hoat dong cia Cong ty.

IV. VE TAI CHINH :

Véi khoan vay 1,2 (i tr ndm 2015, dén thang 5 nam 2020 Cong ty di (rd ng xong.
Tuy nhién, vira qua do anh hudng cta dich Covid-19 hoat dong SXKD cua ca nudc noi
chung va cong ty noi riéng gap nhidu khé khin, HPQT Cong ty di Quyét nghj théng qua
vay ngan hang 1 ti dé 6n dinh SX, thang 6 nim 2020 Cong ty da giai ngn gan 400 tri¢u dé

(ra no cho nha cung cap vt tw nguyén liéu sdn xuét.

V. CO SO VAT CHAT :

Péi véi khu dit tai 240 TBT : Dang thué 5 nam (2015 — 2019) véi gia thué 554
(riéu/ndm st dung cho hoat dong in. Theo nhu théng bao ctia cic co quan chirc nang thi
du kién tién thué dét sé ting (do ting hé 56 K).

Dbi voi 16 dit tai KCN Cat Lai : Du 4an dd kéo dai hon 15 ndm, chua ¢é phuong én
dau tu khai thac stir dung, hién dang cho thué. HPQT dang xtc tién, lwa chon cac phuong
an tHi wu dé khai thac hidu qua 16 dét tai KCN Cat LAi.
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PHAN IV
DL XUAT - KIEN NGHI

Qua tinh hinh hoat doéng SXKD ndm 2019, véi thuc trang hi¢n nay ctia Cong ty :
Thidu vbn, thiét bi cii ning sudt thip va chua duge dau tu trang thiét bi méi, khong dap
tng dugc yéu cAu in hang ngoai, ngudn hang chinh la SGD cia NXBGDVN ngay cing
giam, lao dong thidu, trong khi céc chi phi hang nim déu ting dan dén hiéu qua hoat
dong SXKD khéng 6n dinh, khong dat hiéu qua. V& lau dai Cong ty s& khé (6n tai, anh
hudng dén von goép va hidu qua dau (r ctia nha dau tu tai Cong ty. Ban didu hanh Cong ty
kién nghi :

1. D& Cong ty 6n dinh hoat dong san xudt, dam bao céc chi tiéu trong nam 2020 va hoat
dong SXKD ctia cac nam tiép theo, kinh d& nghi NXBGDVN tgo diéu ki¢n giao du
san lugng trang in cua ké hoach in hang nam cho cong ty; Tao didu kién cong ty duy
tri, On dinh hiéu quéa hoat dong san xut trong nam 2020 va cac nim sau, ngudi lao
dong c¢é viée lam, dam bao thu nhép, én dinh doi song,

2. Co phuong an thanh ly céac thiét bi cii khéng con hoat déng hoiic hoat dong khong
con hiéu qua; Déu tu trang bi dan thay méi thiét bi cong nghé in phii hop véi giai
doan hién nay tir cong doan in dén cong doan hoan thién san phﬁm, dap tng dugce
yEu cAu in 4n cua thi truong va nang cao hiéu quéa hoat dong san xudt ctia Cong ty,
dap tng dwoce ky vong ciia nha diu .

3. Co phuong 4n khai thac hiéu qua 16 dat tai Khu CN Cat Lai — Quén 2 — TP.HCM.

Kinh dé nghi HDQT, Quy ¢6 dong Cong ty co y kién dong gép cho dinh huéng hoat
dong cua Cong ty dé on dinh san xuét, dan phét trién va bao toan von cta nha dau tu.

Trén trong béo cdo./.
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