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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO KHi VA XAY LAP CONG NGHIEP Dic 1dp — Tw do — Hanh phiic

S6: ¥4 /BB- PHCD TP. HCM, ngay 19 thing 06 nam 2020

BIEN BAN HQP

Cong ty c¢b phan Co khi va Xay lip Cong nghiép
Pia chi: 929-931 Quéc 16 1A, Phuong Théi An, Quan 12, TP. HCM

Gidy chimg nhén Pang ky doanh nghiép s6: 0300628797 do S& Ké hoach va dau tu TP. Ho
Chi Minh cap thay do6i lan thtr 5 ngay 14/07/2016

Thoi gian hop: Bit dau luc 8 gid 30 phut, ngay 19 thang 06 nim 2020
Két thuc lac 11 gio 0 phut, ngay 19 thang 06 nam 2020
Pia diém hop: Hoi trudng Cong ty (S6 929-931 Quédc 16 1A, Phudong Théi An,

Quén 12, TP. H6 Chi Minh)

PHAN I: THANH PHAN THAM DU & THE THUC TIEN HANH PAI HOQI
1. Thanh phén tham dy Pai hdi:
' - Céc thanh vién Hoi ddng quén tri, Ban kiém soat, BO mdy diéu hanh Cong ty
- Cb dong c6 quyén bidu quyét dugc Trung tdm Luu ky chimg khoan Viét Nam chét
danh sach ngudi s& hiru chiing khoan ngay 16/03/2020.
2. B4o c4o kiém tra tinh hop 1é ciia Pai hoi:
) Ong Nguyén Vién Son thay mét Ban kiém tra tu cach cb déng tham du Pai hdi béo
cao két qua kiém tra tu cach co dong:
- S6 cb dong/ dai dién theo uy quy,én clia ¢b dong c6 mat so hitu va dai dién s¢ hiru
cho 3.220.312 ¢4 phan trén tong s6 3.599.948 ¢o phan cé quyén biéu quyet cua Cong
ty, chiém 89,45%.
Nhu vay, cudc hop Dai hdi dong cb dong thudng nién nim 2020 ciia Cong ty CP Co khi
va Xéy lap Cong nghiép da du dicu kién va tuén thu dang quy dinh tai khoan 1 Diéu 141
Luét Doanh nghiép ndm 2014 va theo Dicu 1€ t6 chirc va hoat dong cua Cong ty.
3. Ba Nguyen Thi Loan thay mat Ban t§ chirc gi6i thiéu Chi toa Dai hji, Ban Thu ky,

Ban kiém phiéu va 6ng Nguyén Mau Dan thay mit Ban thw ky thong qua Quy ché lam
viéc tai Dai hi.

- Chu toa Pai hoi: Ong Poan Minh Toan — Chu tich Hi dong quén tri
- Ban thu ky: Ong Nguyén Mau Dan & Ba Lé Thi Hoang Ha
- Ban kiém phiéu: Ong Pinh Vin Hanh & Ong Nguyén Thanh Phong

4. 6ng Poan Minh Toan chii toa Pai hi théng qua Chwong trinh Pai hdi ddng cd
dong thwong nién nam 2020.

Dai hji da biéu quyét théng qua Chii toa Pai héi, Ban Thu ky, Ban kiém phiéu, Quy
ché lam viéc va Chuong trinh Pai hji, voi ty I¢:

- Tdn thanh: 3.220.312 cé phan, chiém 100% s6 cé phén c6 quyén biéu quyét.
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- Khéng tdn thanh: 0 cé phan, chiém 0% sé cé phan c¢é quyén biéu quyét.
- Khéng c6 y kién: 0 cé phan, chiém 0% sé cé phan cé quyén biéu quyét.
PHAN II: CAC BAO CAO TRINH BAY TAI PAI HOI

1. Ong Nguyén Thanh Liém — Uy vién HDQT kiém Téng Gidm dbc Cong ty trinh bay
béo cao thuc hi¢én SXKD niam 2019 va ke hoach SXKD nam 2020:

- Két qua hoat dong SXKD niam 2019 :

e Téng doanh thu: , 146.149 Tr. ddng

e Loi nhuan trudc thué: -16.633 Tr. déng

e Loi nhuan sau thué: ‘ -16.636 Tr. déng
- K& hoach SXKD nim 2020:

e Téng doanh thu: 150.841 Tr. dong

e Loi nhuan trudc thué: 7.000 Tr. déng

e Loinhuan sau thué: 5.600 Tr. déng

Pai héi da biéu quyét thong qua Bdo cdo hoat dong SXKD nam 2019 va ké hoach
SXKD ndm 2020, véi ty lé:

- Tén thanh: 1.808.480 cé phadn, chiém 56,16% sé c6 phdn c6 quyén biéu quyét.
- Khong tén thanh: 1.411.832 c6 phan, chiém 43,84% so co phan cé quyén biéu quyét.
- Khong cé y kién: 0 ¢é phan, chiém 0% sé cd phan c6 quyén biéu quyét.

2. Ong Poan Minh Toan — Chi tich HPQT trinh bay Bao cao hoat dgng ciia Hgi
ddng quan tri nim 2019 va phwong hwéng hoat dong nim 2020

* Y kién déng gép cia cé dong:

- Ong Trung: Theo bao cdo cua Téng Giam dbc va Chu tich Hoi dong quan tri thi
Cong ty hoan toan khong dat ké hoach lgi nhuén, sé 15 nam nay la 16 ty dong trong
d6 von cia Cong ty 36 ty dong. Cac chi tiéu khong dat va co tirc chua thé hién rd
rang trong b4o céo. Muc tiéu ctia nha diu tur 13 c¢d tirc nhung hai nam lién tuc déu
khong c6 cb tic. Tir lic toi con quan Iy vé co ban IMECO cé nhiéu lgi thé vé may
méc thiét bi hién dai, mat béng & vi tri thuédn loi, lyc luwgng lao dong gidi, co nhiéu
kinh nghiém tir quan d6c dén cong nhan, do d6 nhiéu khach hang déu muén tim don
vi gia cong nhu IMECO. Nhu vdy, theo sb liéu béo céo di phan anh ding hay chua
khi ghi nhan doanh thu dat ké hoach. Téi d& nghi xem xét lai vin d& quan ly cua Ban
diéu hanh va tb chirc san xuét cia Cong ty chua c6 hiéu qua.

- Ba Tuyét: Nam 2020 vin gip nhiéu khé khin do anh hudng Covid, liéu ring Hoi
ddng quén trj c6 thuc hién dugc ké hoach hay khong? Trong d6 theo nhu béo céo tai
chinh niam 2019 c6 gi4d von va doanh thu 13 trong duong nhau, vi vy ti khong

* ddng ¥ vai bao co két qua kinh doanh ciia Téng Gidm dbc va xem lai vin dé diéu
hanh ctia Ban diéu hanh.

- Ong Toan: Cong ty la cong ty dai chung vi vy cac sb liéu ké toan déu ¢ don vi
kiém toan @& kiém toan s6 liéu bao cdo tai chinh. C6 dong ai ciing mong muén nhan
duoc cb tirc nhung Ban didu hanh con gip nhiéu khé khian trong giai doan chuyén
giao ké tir lic anh Trung nghi, vi viy Ban diéu hanh d4 xay dung ké hoach nim 2020
theo chiéu huéng tich cuc tao dong lyc hoat dong cho Cong ty. Truong hop néu cb
dong thay khong hi€u qua thi c6 quyen mién nhiém hay bd nhiém ngudi thay thé
theo thAm quyén ctia Pai hoi déng cb dong va theo dung luat dinh.
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- Ba Chéu: Vé doanh thu co khi ciia IMECO tir truéc dén nay déu giao dong trong
khoang 150 ty ddng ngay ca khi anh Trung con 1am Tdng Giam dbc, duy chi c6 nam
2016 dat trén 200 ty déng. Nhung dic trung ctia hoat dong co khi 1a ghi nhan doanh
thu ca phéan vat tu do khach hang cung cép va c6 thoi gian hoan thanh don hang dai.
Céac chi tiéu cu thé vé cb tirc, loi nhuan dugce thé hién cu thé trong céc to trinh cua
Hoi dong quan tri dén Pai hoi cb dong.

- Ba Loan: Loi nhuén 16 do anh huéng tir giai doan cubi nim 2018 va tién lwong chi
tra cho giai doan bdn thang nghi chd viéc trong nim 2019 khi c6 su thay ddi trong
co cAu Ban diéu hanh. Luc lugng Ban diéu hanh mong, Téng giam dbc, hai Giam
dbc diéu hanh va _hang loat nhan sy can by ky thudt, cong nhan nghi viéc. Mot s6
khach hang cho ring Cong ty chuyen huéng sang linh vuc bit dong san, khong 1am
co khi nira, vi vdy Cong ty phai méit mét thoi gian dé 13y lai long tin d6i v6i khach
hang dé ho chip nhén tiép tuc hop tac. Anh huéng ciia Covid tac _dong dén IMECO
khong 16n ma déy con 1a co hoi dé Cong ty hoan thanh muc tiéu dé ra. R4t mong quy
vi cb dong cho Cong ty thoi gian, néu dén Pai hoi nam téi vAn khéng kha quan thi
Pai hdi dong cb dong c6 quyén quyét dinh d6i v6i Ban diéu hanh.

Dai héi da biéu quyét thong qua Bdo cdo hoat dong cia Hpi dong quan tri nim 2019 va

phuong huong hoat dong nam 2020, voi ty lé:

- Tdn thanh: 1.808.480 cé phan, chiém 56,16% s6 cé phan cé quyén biéu quyét.

- Khong tdn thanh: 1.411.832 cé phan, chiém 43,84% s6 c6 phan c6 quyén biéu quyét.
- Khéng cé y kién: 0 cé phan, chiém 0% sé c¢é phan cé quyén biéu quyét.

3. Ong Nguyén Vin Son — Trwéng Ban kiém sost trinh bay Béo cdo ciia Ban kiém
soat nam 2019

Dai héi dd biéu quyét théng qua Bdo cdo ciia Ban kiém sodt nam 2019, véi ty 1é:

- Tdn thanh: 1.808.480 cé phan, chiém 56,16% sé cé phan cé quyén biéu quyét.
- Khéng tdn thanh: 1.411.832 c¢é phan, chiém 43,84% s6 cé phan c¢é quyén biéu quyét.
- Khéng cé y kién: 0 cé phan, chiém 0% sé cé phan cé quyén biéu quyét.

4. f)ng Poan Minh Toan — Chi tich HDQT trinh bay cac T¢ trinh cia Héi dong quan
tri

4.1. To trinh thong qua bdo cdo tai chinh nim 2019 di kiém todn va lwa chon don vi

kiem todn bao cado tai chinh nam 2020

Dai héi di biéu quyét thong qua Bdo cao tai chinh nam 2019 cua Cong ty co phan
Co khi va Xay lap Cong nghiép da ‘dwoc kiém todn boi Cong ty INHH Dich vu tu van tai
chinh ké todn va kiém todn Nam Viét va chon Céng ty TNHH DV tu van Tai chinh ké todn
va kiém todn Nam Viét la don vi kiém todn Bdo cdo tai chinh ndm 2020, véi ty lé:

- Tdn thanh: 3.220.312 cé phadn, chiém 100% s6 cé phan cé quyén biéu quyét.
- Khéng tan thanh: 0 c6 phan, chiém 0% s cé phan c¢é quyén biéu quyét.
- Khéng cé y kién: 0 cé phan, chiém 0% sé cé phan cé quyén biéu quyét.

4.2. To trinh phén phdi lgi nhugn va trich Igp cdc quy ndm 2019 va ké hoach phan phéi

loi nhu@n nam 2020
* Phdn phéi lai nhudn va trich ldp cdc quy nam 2019 nhu sau:
e Tong doanf thu: 146.149.460.707 déng
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e Tong chi phi: 162.782.864.004 dong

e Loi nhuén trudc thué: -16.633.403.297 dong
e Loi nhuan sau thué: -16.635.831.197 ddng
e Loi nhuan phén phbi: 0 dong
Chia ¢4 tirc: 0 dong
e Loi nhuan chua phan phdi: -16.635.831.197 déng
* Ké hoach phén pho"i loi nhudn nam 2020:
e Tbng doanh thu: 150.841.000.000 dong
e Tbng chi phi: ‘ 143.841.000.000 dong
e Loinhudn trudc thué: 7.000.000.000 ddng
e Loi nhudn sau thué: 5.600.000.000 ddng
e Loi nhuan phéan phdi: 0 dong
e Loi nhuan chua phan phdi: 5.600.000.000 dong

(Phan phéi 1oi nhuén nam 2020 s& cin cir vao két qua san xut kinh doanh nam 2020
duoc trinh vao Pai hoi ¢ dong thuong nién ndm 2021)
Dai héi da biéu quyét thong qua To trinh phdn phoéi loi nhudn va trich ldp cdc quy
nam 2019 va ké hoach phdn phéi lgi nhudn nam 2020, voi ty lé:
- Tdn thanh: 1.808.480 cé phan, chiém 56,16% sé c6 phan cé quyén biéu quyét.
- Khéng tdn thanh: 1.411.832 c6 phan, chiém 43,84% s c6 phan c6 quyén biéu quyét.
- Khéng cé ¥ kién: 0 cé phan, chiém 0% sé c¢é phan cé quyén biéu quyét.
4.3. To trinh Phé duyét thit lao ciia Hi dong quan tri - Ban kiém sodt
e Thu lao cho HPQT, BKS ndam 2019 la: 103.680.000 dong
e K& hoach thu lao cho HDQT, BKS niam 2020 la: 172.800.000 dong

Dai hoi da biéu quyét théng qua To trinh phé duyét thit lao cia Hoi dong quan tri -
Ban kiém sodt, voi ty lé:
- Tén thanh: 3.220.312 cé phan, chiém 100% sé c6 phan cé quyén biéu quyét.
- Khéng tén thanh: 0 c6 phéh, chiém 0% s6 ¢é phan c6 quyén biéu quyét.
- Khéng cé y kién: 0 cé phan, ‘chié'm 0% s6 cé phan cé quyén biéu quyét.
5. Mot s6 vin dé khac thudc thim quyén caa Pai hoi dong cb dong

- Ong Poan Minh Toan dé nghi cac cb dong c6 y kién thay dbi nhan su cia Hoi dong
quan tri va Ban di€éu hanh c6 van ban dé nghi chinh thirc theo quy dinh cuia phap
- luat.
PHAN III: THU TUC BE MAC PAI HOI

1. Thong qua Bién ban va Nghi quyét Pai hoi
Ong Nguyén Méu Dan thay mat Ban thu ky doc Bién ban va Nghi quyét ciia Dai hoi
Dai hi da biéu quyét thong qua véi ty 1é:
- Tén thanh: 3.220.312 c6 phan, chiém 100% sé cd phdn c6 quyén biéu quyét.
- Khéng tdn thanh: 0 cé phan, chiém 0% sé cé phan cé quye:n' biéu quyét.
- Khéng c6 y kién: 0 ¢é phan, chiém 0% sé ¢é phan c6 quyén biéu quyét.
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2. Bé mac Pai hoi
Ong DPoan Minh Toan — Chu toa Pai hoi tuyén bd bé mac Pai hoi

Phién hop Dai héi déng ¢ dong thudong nién nim 2020 ctia Cong ty c6 phan Co khi
va Xay lap Cong nghiép da ket thuc vao lac 11 gio 0 phut, ngay 19 thang 06 nam 2020.

TM. PAI HOI PONG CO PONG

THU KY DAI H()I CHU TQA PAI HO
o A K%/ ﬁﬂ

Lé Thi Hoang Ha Nguyén Méu Din w Poan Minh Toan
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CO KHI VA XAY LAP CONG NGHIEP Péc lap — Tw do — Hanh phiic
Sé: £ INQ- PHCD TP.HCM, ngay 19 thang 06 nam 2020
NGHI QUYET

PAITHOQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CO KHi VA XAY LAP CONG NGHIEP

- Cin ctr Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Cin ct Luét Chimg khoén s6 70/2006/QH11 ngay 29/06/2006;

- Can ct Luét stra d6i, bd sung mot s diéu ctia Luat Chimg khoan s6 62/2010/QH12 ngay
24/11/2010;

- Cin cir Nghi dinh sb 58/2012/ND-CP ngay 20/07/2012, Quy dinh chi tiét va huéng din
thi hanh mét sé diéu cia Luat Chung khoan va Luét stra dbi, bd sung mot sb diéu cua
Luét Ching khoan va Nghi dinh s6 60/2015/ND-CP ngay 26/06/2015 stra ddi, bd sung
mdt s6 diéu ciia Nghi dinh s 58/2012/ND-CP;

- Cin cir Pidu 18 td chirc va hoat dong ciia Cong ty C& phin Co khi va Xay lip Cong
nghié€p;

- Can cir Bién ban hop Pai hoi dong cb dong thuong nién nam 2020 sé " /BB-DHCD
ngay 19/06/2020 cta Cong ty Cb phan Co khi va Xay lip Cong nghiép;

QUYET NGHI

Ngay 19/06/2020, tai 6 929-931 Quédc 1§ 1A, phuong Théi An, Q.12, TP.HCM, Pai
hoi ¢b déng thuong nién nim 2020 cia Cong ty cd phan Co khi va Xay lip Cong nghiép
dugc td chirc voi sy tham gia cia cac dai biéu sé hitu 3.220.312 ¢b phan chiém 89,45% téng
s6 ¢6 phén c6 quyén biéu quyét cua Cong ty.

Sau khi nghe ndi dung cac T& trinh, Dai héi da thao luan va biéu quyét nhét tri thong
qua nghi quyét v6i cac ndi dung nhur sau: :

Pidu 1: Thong qua Bao céo thyc hién SXKD nim 2019 va ké hoach SXKD niam 2020 véi
mot sb chi tiéu chinh nhu sau: |

- Két qua hoat dong SXKD nam 2019 :

e Tong doanh thu: 146.149 Tr. dong

e Loi nhuan trudc thué: -16.633 Tr. dong

e Loi nhuén sau thué: _ -16.636 Tr. déng
- K& hoach SXKD nim 2020:

e Téng doanh thu: 150.841 Tr. ddng

e Loi nhudn truéc thué: 7.000 Tr. dong

e Loi nhuan sau thué: 5.600 Tr. déng
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Phén biéu quyét:
- Tén thanh: 1.808.480 cb phan, chiém 56,16% s6 ¢b phan c6 quyén biéu quyét.
- Khoéng tén thanh: 1.411.832 ¢ phén, chiém 43,84% s6 cb phan c6 quyén biéu quyét.
- Khong c6 y kién: 0 ¢b phén, chiém 0% s6 ¢ phan c6 quyén biéu quyét.
Piéu 2: Thong qua Béo céo hoat dong nam 2019 va Phuong huéng hoat dong nam 2020 cua
Hoi dong quan tri
Phén biéu quyét: ,
- Tén thanh: 1.808.480 cb phn, chiém 56,16% s6 cb phan c6 quyén biéu quyét.
- Khong tén thanh: 1.411.832 cb phén, chiém 43,84% s6 ¢b phén c6 quyén biéu quyét.

- Khong c6 y kién: 0 cb phan, chiém 0% s6 cb phén c6 quyén biéu quyét.
Pidu 3: Thong qua B4o c4o hoat dong ciia Ban kiém soat ndm 2019,

Phén biéu quyét: _
T4n thanh: 1.808.480 ¢ phan, chiém 56,16% s6 c6 phan c6 quyén biéu quyét.

Khong tan thanh: 1.411.832 c¢b phén, chiém 43,84% sb cb phan c6 quyén biéu quyét.

Khong ¢6 y kién: 0 co phén, chiém 0% so co phan cé quyén bi€u quyeét.

Diéu 4: Thong qua Béo cdo tai chinh nim 2019 clia Cong ty c¢b phin Co khi va Xay lip
Cong nghiép da dugc kiém toan bai Cong ty TNHH Dich vu tw vén tai chinh ké toan va
kiém toan Nam Viét (AASCN).

Phén biéu quyét:
- Téan thanh: 3.220.312 ¢6 phan, chiém 100% s ¢6 phén c6 quyén biéu quyét.
- Khong tan thanh: 0 ¢b phan, chiém 0% sb cb phan c6 quyén biéu quyét.
- Khoéng c6 y kién: 0 ¢ phan, chiém 0% s6 cb phén c6 quyén bidu quyét.
Piéu 5: Thong qua chon Céng ty TNHH Dich vu tu van tai chiﬁh ké toan va kiém toan Nam
Viét (AASCN) 1a don vi kiém toan BCTC nam 2020 cho IMECO.
Phén biéu quyét:
-~ T4n thanh: 3.220.312 ¢ phan, chiém 100% s6 cb phan c6 quyén biéu quyét.
- Khong tan thanh: 0 ¢d phén, chiém 0% sb ¢ phéan c6 q_uyén biéu quyét.
- Khéng c6 ¥ kién: 0 ¢b phan, chiém 0% sé ¢ phan c6 quyén biéu quyét.

Piéu 6: Thong qua viéc phan phéi loi nhuén va trich 1ap cac quy ndm 2019

e Téng doanh thu: 146.149.460.707 dong
e Tbng chi phi: 162.782.864.004 ddng

e Loi nhuan trudc thué: -16.633.403.297 dong
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e Loinhuan sau thué: -16.635.831.197 déng

e Loi nhuan phén phéi: 0 dong
Chia cb tirc: 0 dong
e Loi nhuan chua phén phéi: -16.635.831.197 déng
Phén biéu quyét:

- Téan thanh: 1.808.480 ¢ phan, chiém 56,16% s6 c6 phan c6 quyén biéu quyét.
- Khong tan thanh: 1.411.832 cb phan, chiém 43,84% s c6 phan c6 quyén biéu quyét.

- Khong c6 y kién: 0 cd phan, chiém 0% s0 c¢0 phan c6 quyén bi€u quyét.

Piéu 7: Thong qua phan phbi lgi nhuén 2020

e Téng doanh thu: 150.841.000.000 dong
e Tbng chi phi: 143.841.000.000 dong
e Loi nhuan trudc thué: 7.000.000.000 dong
e Loi nhuin sau thué: 5.600.000.000 dong
e Loi nhuan phén phéi: 0 dong
e Loi nhuén chua phén phéi: 5.600.000.000 ddng

(Phén phdi loi nhuan nam 2020 s& cin cir vao két qua san xuét kinh doanh nim
2020 dugc trinh vao PHCD thudng nién nam 2021)
Phén biéu quyét:
- Tén thanh: 1.808.480 cb phan, chiém 56,16% s cb phan c6 quyén biéu quyét.
- Khong tan thanh: 1.411.832 cb phan, chiém 43,84% s ¢ phan c6 quyén biéu quyét.
- Khong c6 y kién: 0 cb phan, chiém 0% s ¢ phén c6 quyén biéu quyét.
Diéu 8: Thong qua phé duyét thi lao ctia Hoi ddng quan trj - Ban kiém soét
e Thu lao cho HPQT, BKS nim 2019 la: +103.680.000 dong
e Kéhoach thi lao cho HDQT, BKS nim 2020 la: 172.800.000 déng
Phén biéu quyét:
- Tén thanh: 3.220.312 c6 phan, chiém 100% sb c¢b phin c6 quyén bidu quyét.
- Khong tn thanh: 0 ¢ phén, chiém 0% sb cb phan c6 quyén biéu quyét.
- Khéng c6 y kién: 0 cb phén, chiém 0% s6 cb phan c6 quyén biéu quyést.

Diéu 9: Nghi quyét nay c6 hiéu lyc thi hanh ké tir ngay ky. Tét ca cac cb dong Cong ty C
phan Co khi va Xay lap Cong nghi€p, thanh vién Hoi ddng quan tri, thanh vién Ban kiém
soat, Tong Giam dbc, Phé Téng Giam dbc va cac can bd quan ly cung toan thé cong nhan
vién cla Cong ty chiu trach nhiém thi hanh Nghi quyét nay.
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Nghi quyét nay da duoc thong qua trudc Dai hoi dong cb dong thuorng nién nam 2020
v6i ty 1 dong y théng qua 1a.100% tong s ¢d phan biéu quyét du hop.

Noi nhin:

- UBCKNN;

- HPQT, BanKS;
Ban Tong Giam Doc;
Luu VT,

‘ ‘\\—Bo’én Minh Toan
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