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BAO CAO CUA BAN Kl£M SOAT 
TAI DAI HOI DONG CO DONG THlfCfNG NIEN NAM 2020

Ki'nh gui: Dai hoi dong co dong throng nien nam 2020

- Can cu Luat Doanh nghiep so 68/2014/QH13 ngay 26/11/2014;
- Can cur Dieu le to chuc va hoat dong cua Cong ty co phan Dau tu cang Cai Lan 

siia doi va bo sung lan thu 5 ngay 21/4/2018;
- Can cu Bao cao tai chinh nam 2019 da dirge kiem toan bai Cong ty TNHH 

Kiem toan va tur van UHY;
- Can cu chuc nang, nhiem vu, quy che hoat dong cua Ban Kiem soat Cong ty co 

phan Dau tur cang Cai Lan;
Ban Kiem soat tran trong bao cao truac Dai hoi dong co dong thucmg nien nam 

2020 nhung noi dung sau:

Phan I. Tinh hinh hoat dong cua Ban Kiem soat Cong ty:
1. Cac hoat dong chu yeii cua Ban Kiem soat trong nam 2019
- To chuc hop 03 lan tai tru so cong ty va 01 lan hop qua dien thoai; thurc hien 

phieu xin y kien 01 lan de: xay dumg ke hoach hoat dong nam 2019; thuc hien cac dot 
kiem tra, giam sat theo ke hoach; tham dinh Bao cao tai chinh cua Cong ty; thong nhat 
cac noi dung trao doi va bao cao.

- Ban Kiem soat da tham dir cac cuoc hpp Hoi dong quan tri theo giay moi de
^  ' 1 1 '  ’ A  • A. ' •  ynam bat tinh hinh san xuat kinh doanh cua Cong ty va dong gop y kien/kien nghi nham 

gop phan nham nang cao hieu qua hoat dong cua cong ty. De tiet kiem chi phi, cac 
cuoc hop cua Ban Kiem soat thirong dugc ket hgfp vai cac cuqc hQp Hpi dong quan tri.

- Giam sat viec chap hanh dieu le cua cong ty, phap luat cua nha nirac. Giam sat 
tinh hinh thyc hien cac nghi quyet, quyet dinh, quy che cua Hoi dong quan tri cong ty 
va cac Quy che quan ly noi bp cua cong ty.

- Tham tra Bao cao tai chinh nham danh gia tinh trung thuc va hpp ly cua cac so 
li?u tai chinh, phu hpp voi Chuan myc ke toan, Che do ke toan va cac chinh sach, quy 
dinh phap luat co lien quan.

2. Danh gia ket qua ho$t dong cua cac thanh vien Ban Kiem soat
- Trong qua trinh hoat dpng, Ban Kiem soat luon the hien su khach quan va tuan 

thu theo cac quy dinh cua phap luat, Dieu 1? Cong ty;
- Ban Kiem soat luon nhan dupe su quan tam, tao dieu kien thuan lpi tu Hoi 

dong quan tri, Ban Tong giam doc va cac phong ban trong Cong ty. Trong nam, Ban 
Kiem soat khong nhan dupe bat ky khieu nai nao cua co dong ve hoat dpng cua Cong 
ty, ve dieu hanh cua Hpi dong quan tri va cua Ban Tong giam doc.
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3. Tien luong, thu !ao va chi phi hoal dong ciia Ban Kiem soat nam 2019
Cac thanh vien Ban Kiem soat deu hoat dong khong chuyen trach. hu'cmg thu lao 

theo Nghi quyet dai hoi dong co dong nam 2019 da thong qua. Chi phi hoat dong cua 
Ban Kiem soat: tuan thu theo quy dinh va quy che chi tieu noi bo cua Cong ty co phan 
dau tu' cang Cai Lan.

II. Ket qua giam sat hoat dong quan ly, dieu hanh cua Hoi dong quan tri,
____o  r

Ban Tong giam doc:
> v  r

1. Hoat dong cua Hoi dong quan trj, Ban Tong giam doc:
- Hoi dong quan tri cong ty nhiem ley 2018-2023 gom co 5 thanh vien. Tai Dai 

hoi dong co dong bat thuong to chuc ngay 02/11/2019, cac ong Le Minh Khoi (chu 
tich), ong Nguyen Dang Song (thanh vien) da duoc Dai hoi dong y mien nhiem va ong 
Le Quang Trung, ba Nguyen Thi Minh Nguyet duoc bau thay the . Buoi chieu cung 
ngay, Hoi dong quan tri da hop de bau ong Le Quang Trung gift chuc Chu tich Hoi 
dong quan tri. Hoi dong quan tri Cong ty hoat dong theo mo hinh tap the, Chu tich 
Hoi dong quan tri lam viec theo hinh thuc ban chuyen trach.

- Trong nam 2019, Hoi dong quan tri da hop 4 phien va thuc hien phieu xin y 
lden 06 lan. Cac cuoc hop deu dien ra tai tru so Cong ty, so thanh vien tham du1 cuoc 
hop deu vuot muc 3/4 so luong thanh vien HDQT theo quy dinh. Tai lieu cuoc hop 
hoac xin y lcien deu duoc chuan bi ro rang. Bien ban cuoc hop duoc ghi nhan day du 
cac noi dung va ket luan, co day du chu ley cua cac thanh vien tham du'. Tren co so do. 
Hoi dong quan tri da ban hanh 08 Nghi quyet va 04 Quyet dinh phu hop vo'i quy dinh.

- Duo'i su chi dao cua Hoi dong quan tri, trong nam 2019 Ban Tong giam doc 
da thuc hien tot chuc nang nhiem vu dieu hanh san xuat kinh doanh va co bao cao tinh 
hinh thuc hien cho Hoi dong quan tri trong cac cuoc hop. Tuy nhien, trong dieu lcien 
rat nhieu kho lchan noi tai va su canh tranh cua cac doi thu... Cong ty da khong dat 
duoc cac chi tieu ke hoach, loi nhuan truoc thue cua Cong ty bi lo 797,39 trieu dong.
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2. Su  phoi hop hoat dong giua Hoi dong quan trj, Ban Tong giam doc voi 
Ban Kiem soat

- Ban Kiem soat da phoi hop voi Hoi dong quan tri, Tong giam doc trong viec 
thuc hien chuc nang nhiem vu duoc giao. Hoi dong quan tri va Tong giam doc da tao 
dieu kien thuan loi de Ban Kiem soat thuc hien nhiem vu. Ban Kiem soat duoc cung
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cap day du cac thong tin va tai lieu lien quan den hoat dong cua Cong ty.
- Cac y lcien dong gop kip thai cua Ban Kiem soat doi voi Hoi dong quan tri, 

ban Dieu hanh Cong ty duoc ghi nhan de dieu chinh kip thai trong qua trinh ra Nghj
r  r  - \ r

quyet, quyet dinh dieu hanh cac hoat dong san xuat kinh doanh cua Cong ty tuan thu 
phap luat.

3. Tham djnh Bao cao tai chinh:
- Trong nam 2019, Cong ty khong co su thay doi ve chinh sach, che do ke toan. 

Bao cao tai chinh cua Cong ty duoc lap theo Chuan muc va che do ke toan Viet Nam 
hien hanh, phu hop voi cac quy dinh cua phap luat va duoc kiem toan bai Cong ty 
TNHH Kiem toan va tu van UHY.



- Chung tii', tai lieu cua Cong ty da dugc phan loai; viec liru tru tai lieu khoa 
hoc, thuan tien cho viec tun kiem/tra cun; Cong tac ghi so, nguyen tac ghi nhan so 
lieu, hach toan k6 toan dugc thuc hien nhat quan, tuan thu cac quy dinh hien hanh: 
Cong tac doi chieu xac nhan cong ng da tich cuc nhung ehua day du; Viec thu hoi 
cong ng con chain dan tai ng kho doi va phai trich lap du phong.

- Mac du Bao cao tai chinh cua Cong ty da phan anh trung thuc va hgp ly, tren 
cac khia canh trong yeu, tinh hinh tai chinh tai ngay 31/12/2019 cung nhu ket qua hoat 
dong kinh doanh va tinh hinh liru chuyen tien te cho nam tai chinh ket thuc cung ngay, 
tuy nhien trong Bao cao tai chinh con kho an lo sau thue ehua phan phoi luy ke den 
ngay 31/12/2019 la 408.602,77 trieu ddng da vuot von chu so huu s6 tiSn 29.549,04 
trieu ddng va ng ngin han da vuot qua tai san ngan han la 2.105,86 trieu dong. Do do, 
Bao cao tai chinh cua Cong ty dang dugc trinh bay theo gia dinh hoat dong lien tuc.

4. Danh gia tinh hinh hoat dong kinh doanh:
4.1. Doanh thu:
- Doanh thu thuan ve cung cap dich vu thuc hien nam 2019 chi dat 59.102,76 

trieu d6ng bang 67,48% so vai kg hoach nam 2019 va blng 66,85% so vai thuc hien 
cung ky nam truac. Doanh thu cac dich vu deu giam so vai thuc hien 2018, giam nhieu 
nMt la hoat dong dai ly tau giam 57,41%. Cu the:

Dan vi tinh: tr.dong

s t t Chi ticu TH 2018 KH 2019 TH 2019
So sanh TII 2019

KH 2019 TH 2018

1 Doanh thu dich vu hoat 
dong doi xe

21.488,37 18.050,00 19.404,18 107,50% 90,30%

2 Doanh thu hoat dong dai 
ly tau

27.808,00 11.860,00 11.844,43 99,87 42,59%
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Doanh thu dich vu boc 
xep hang (xi mang, vien 
go nen, nong san, ...)

39.109,00 57.670,00 27.854,15 48,30% 71,22%

T6ng 88.405,37 87.580,00 59.102,76 67,48% 66,85%

+ Doanh thu hoat dong doi van tai dat 19.404,18 trieu dong, tang 7,5% so vai ke 
hoach nam, so vai thuc hien nam 2018 lai giam 9,7%.

Trong nam, san lugng van chuyen hang rai cua doi van tai tang ro ret nhung chu 
yeu la van chuyen tuyen ngan hang dam go xuat tau cho khach hang tu KCN Cai Lan 
ra cau cang.

+ Doanh thu dich vu boc xep chi dat 48,30% so vai ke hoach nam (dat 27.854,15 
trieu dong) va bang 71,22% so vai thuc hien 2018.

San lugng van chuyen hang go vien cho khach hang giam nhieu do khach hang tu 
bo tri phu'ang tien van chuyen; san lugng mat hang thuc an gia sue cung sut giam do 
anh huang cua dich ta Ion; san luong hang xi mang xuat khau bi giam manh do nuuc 
nhap khau (Philipines) do thay doi chinh sach thue (tang thue nhap ldnau mat hang xi 
mang nhap khau tir Viet Nam).

- Doanh thu tai chinh nam 2019 bang 110,46% so voi nam 2018 do doanh thu
r

tu chenh lech ty gia danh gia cuoi ley tang.



- Doanh thu Ichac nam 2019 giam so voi 2018 la do nam 2019 khong con dugc 
ghi nhan khoan tien thuong tien do Hop dong tu hang tau (nam 2018 gh i nhan la 
1.552,47 trieu dong).

4.2. Chi phi:
- Gia von hang ban la 54.635,24 trieu dong bang 67,03% so voi thuc hien cung 

ky nam 2018. Trong do, gia von cua hoat dong doi van tai 19.698,50 trieu dong; gia 
von hoat dong dai ly tau la 10.130,09 trieu dong, gia von dich vu boc xep la 24.806,65 
trieu dong.

- Chi phi quan ly la 5.742,63 trieu dong bang 80,46% so voi thuc hien cung ky 
nam 2018, trong do chi phi lu'ong la 2.555,78 trieu dong, chi phi an ca la 142,57 trieu 
dong, chi phi bao hiem la 344,41 trieu d6ng.

- Chi phi tai chinh tang 46,46% so vai nam 2018 do chi phi lai vay nam 2019 
phat sinh tang 58,53 trieu dong.

- Chi phi khac nam 2019 giam dang ke do trong nam Cong ty khong phai ganh 
chiu khoan tien boi thuong do vi pham hop dong nhu nam 2018 (700,63 trieu dong), 
dong thai cung khong de xay ra tinh trang bi phat do vi pham hanh chinh thue.

4.3. Loi nhuan truoc thue:
Nam 2019 loi nhuan gop ve ban hang va cung cap dich vu la 4.467,52 trieu dong, 

bang 64,82% so voi thuc hien nam 2018.

Loi nhuan truoc thue cua Cong ty lo 797,39 trieu d6ng.
5. Banh gia tinh hinh dau tu:
5.1. Dau tu tai san:

Trong nam 2019, do yeu cau cua san xuat kinh doanh Cong ty da thuc hien dau 
tu cac hang muc sau: Dau tu 14 thung container 20’ va hoan cai phuc vu cho viec trien

• r  ^  o r  \

khai xuat hang vien go nen rod cua khach hang voi tong so tien dau tu la 719,1 trieu 
dong va dau tu 01 mooc long de phuc vu yeu cau van tai da dang hang hoa cua Doi 
van tai, so tien dau tu la 320 trieu dong.

5.2. Dau tu’ von:
Von gop cua Cong ty vao Cong ty TNHH cang container quoc te Cai Lan (CICT) 

tai 31/12/2019 la 473.212,67 trieu dong. Cong ty da phai trich lap du phong ton that 
100% gia trj khoan dau tu nay tu nam 2017. Ket qua kinh doanh cua Cong ty CICT 
nam 2019 tiep tuc bi thua lo 263.452,11 trieu dong va lo luy ke den 31/12/2019 la 
1.937.726,65 trieu dong.

6. fianh gia tinh hinh tai chinh:
Von dihu le cua Cong ty tai thai diem 31/12/2019 la 365.050.000 d6ng. Von gop 

cua Tong cong ty la 206.550.000.000 dong chiem 56,58% von dieu le.

- Tong tai san cua Cong ty tai 31/12/2019 la 55,58 ty dong, gianx6,76 ty dong 
so voi dau nam tuong duang giam 10,85 %. Cu th t

+ Tai san ngan han la 21,79 ty dong chiem 39,21% tong gia tri tai san, giam 6,06 
ty dong tuong duong giam 5,46% so voi dau nam. Trong do, cac khoan phai thu ngan
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han da giam tu 23,86 ty d6ng xu6ng con 19,82 ty dong (chu yeu la giam phai thu tu 
khach hang la 4,38 ty dong nhung phai thu khac lai tang 288,19 trieu dong).

+ Tai san dai han la 33,78 ty dong, giam nhe 0,70 ty dong so voi ngay dau nam.
- T6ng no phai tra tai 31/12/2019 la 85,13 ty dong, vuot qua tong tai san cua 

Cong ty la 29,55 ty dong. Cong ty rai vao tinh trang mat can doi thanh toan tu nhieu 
nam nay. Ng ngan han cua Cong ty la 23,90 ty dong (giam 3,7 ty dong so vai thai 
diem dau nam), lan han tai san ngan han la 2,1 ty dong. Ng dai han cua Cong ty giam 
tu 63,31 ty dong xuong con 61,22 ty dong (do ket chuyen chenh lech thue nha dat phai 
nop vao thu nhap khac la 428,25 trieu dong va ghi nhan doanh thu cho thue dat la 1,66 
ty ddng).

- Von chu so huu tai 31/12/2019 la tiep tuc am 29,55 ty dong, tang 974 trieu 
dong so vai 31/12/2018 (tuang ung vai ket qua kinh doanh lo trong nam 2019).

Mac du Cong ty da cai thien dugc tinh hinh thu hoi cong ng khach hang nhung 
ng phai tra lai tang, ket qua kinh doanh bi thua lo trong nam nen dong tien thuan tu 
hoat dong kinh doanh tai 31/12/2019 tiSp tuc bi am 504 trieu dong, dong tien tu hoat 
dong dau tu am 947 trieu dan tai luu chuyen tien thuan trong ky am 1.451 trieu dong. 
Cac he so kha nang thanh toan cua Cong ty deu khong dam bao.

7. Chinh sach lao dong, tien luong, bao hiem:
- Quy tien luung thuc hien nam 2019:
Lao dong binh quan trong nam la 44 nguai (ban dieu hanh 3 ngudi, nguai lag 

dong 41 nguai), giam 02 nguoi so vai nam 2018; Vp \
Tong doanh thu tinh luong la 59.686 trieu dong; Tong quy tien luong thuc hiem 

5.922,4 trieu dong, trong do quy luong Ban Dieu hanh la 782,41 trieu dong, quy luo'rij 
nguoi lao dong la 5.139,99 trieu dong; Thu nhap binh quan nguai lao dong trong iie 
la 10,44 trieu dong/nguoi/thang.

- Danh gia thuc hien:
+ Tong chi phi luong nam 2019 cua toan Cong ty giam 22,4% so voi ke hoach va 

giam 17,8%) so vai thuc hien nam 2018;
+ Tien luong binh quan nguoi lao dong giam 19,4% so vai ke hoach va giam 

13,5% so voi thuc hien nam 2018;
+ Tien luong binh quan cua Ban Dieu hanh giam 26,5% so voi ke hoach va giam 

22,9% so voi thuc hien nam 2018.
Nam 2019 Cong ty da thuc hien cat giam chi phi luong cua ca Ban Dieu hanh va 

cua nguoi lao dong do ket qua SXKD cua Cong ty khong hoan thanh ke hoach.
+ Cong ty duy tri viec dong day du va dung han cac khoan bao hiem nham dam 

bao quyen lgi cho nguoi lao dong.
8. Kien nghi va de xuat:
Trong qua trinh thuc hien nhiem vu, Ban Kiem soat da dua ra cac y kien, kien 

nghi sau:

- Thuc hien ra soat tai co cau doi xe de cat 16; Sap xep lai bo may to chuc cua 
Cong ty phu hgp voi dieu kien thuc te de tang hieu qua va sue canh tranh cua don vi. 
Tang cucmg cong tac dao tao de hoc hoi phat trien.



- Giam sat thyc hien dau tu', dam bao tuan thu cac quy dinh cua phap luat;
- Tang cu'ong giam sat hoat dong kinh doanh, quan ly, lchai thac cang CICT; 

quan ly, giam sat nguoi dai dien cua Cong ty tai CICT
- Tiep tuc cac bien phap thu hoi cong no', dac biet doi vai khach hang la Cong 

ty CP Xi mang Thang Long va xem xet viec khoi kien mot so khach hang con no ton 
dong tu lau.

III. Ke hoach hoat dong kiem tra cua Ban Kiem soat nam 2020
Ban Kiem soat de ra ke hoach hoat dong trong nam 2020 nhu sau:
- Giam sat viec thuc hien cac noi dung da duyc Dai hoi dong co dong thuong 

nien nam 2020 thong qua;
- Kiem tra ket qua trieu tap hop/xin y kien bang van ban, noi dung va bien ban 

cac cuoc hop/cac lan xin y kien bang van ban cua Hoi dong quan tri; Tinh hop phap, 
hop ly, hieu lire, hieu qua cua viec ban hanh chi dao dieu hanh cua Hoi dong quan tri, 
Ban Tong giam doc;

- Ket qua thuc hien chuong trinh hoat dong cua Hoi dong quan tri theo ke hoach 
da dugc xay dung; Ket qua thuc hien nhiem vu cua cac thanh vien Hoi dong quan tri 
dugc phan cong;

- Chap hanh cac quy dinh cua phap luat trong qua trinh hoat dong kinh doanh 
tren cac mat: huy dong von, dau tu, hach toan ke toan, thu chi tai chinh;

- Tham dinh bao cao tai chinh, kiem tra tinh chinh xac hgp le cua chung tu so 
sach ke toan. Theo doi, giam sat cong tac dau tu, mua sam tai san;

- Tham du cac cuoc hop cua HDQT va dong gop y kien
Tren day la noi dung bao cao ket qua hoat dong nam 2019 va ke hoach hoat dong 

nam 2020 cua Ban Kiem soat Cong ty co phan dau tu Cang Cai Lan.
Kinh trinh Dai hoi dong co dong thuong nien nam 2020 xem xet thong qua.
Tran trong bao cao./.

No i  nhan:
- BHD CD;
- HDQT, TGD Cty;
- Liru: VT, BKS.

KIEM SOAT 
BAN

Thanh Duyen
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