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BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019
KE HOACH SAN XUAT KINH DOANH NAM 2020

Kinh gti: Dai hoi dong c6 dong

Téng cong ty Cang hang khong Viét Nam — CTCP (ACV) kinh béo céo
Pai hoi déng c6 dong két qua thyc hién san xuét kinh doanh nam 2019 va Ké
hoach nam 2020 nhu sau:

PHAN 1. BAO CAO KET QUA THUC HIEN KE HOACH SAN
XUAT KINH DOANH NAM 2019:

Nam 2019, 1a nam tha 2 lién tiép tinh hinh kinh té x4 hoi trong nudc tiép
tuc dat va vuot toan bo 12 chi ti€u chu yéu, tang truong kinh té dat 7,02% vuot
muc ti€u cua Quéc hoi dé ra tr 6,6-6,8%; lam phat duoc kiém soat tot; cac can
d6i 16n ctia nén kinh té duoc giir viing; doi song ctiia nhan dan trén moi mién dat
nuéc déu chuyén bién rd nét; uy tin qudc té duoc nang 1én.

Vi nhitng thuan loi tir viéc 6n dinh kinh té vi mo, cung véi tiép tuc nhan
dugc sy quan tdm, chi dao cua Chinh phu, Uy ban quan ly von nha nuéc tai
doanh nghiép, Bo GTVT, Cuc HKVN va cac Bg, nganh cé lién quan va chinh
quyén cac dia phuong, cung vé6i su nd luc doan két cua tap thé lanh dao va
nguoi lao dong, két qua hoat dong san xuét kinh doanh nam 2019 cua ACV tiép
tuc duy tri da tang truong va phat trién on dinh, két qua nim sau cao hon nim
truGC.

Mot s6 két qua chinh di dat dwoc trong niim 2019:
1. Két qua san xuat kinh doanh nim 2019:
1.1. V& thuc hién ké hoach san lwong vin chuyén

San luwong van chuyén hanh khach tiép tuc duy tri tang truong 02 chir s,
theo do san luong hanh khach théng qua 21 Cang hang khong dat 116 triéu luot
khach dat 103% so véi ké hoach va ting truong 12% so véi ndm 2018, trong do:

- Khach qudc té: dat 41,8 triéu lugt khach dat 100% ké hoach nim va ting
trudng 14%/ nam 2018;

- Khach trong nudc: dat 74,6 triéu luot khach dat 106%/ ké hoach nim va
tang trudng 12%/ nam 2018.



Cu thé san lugng van chuyén nam 2019 nhu sau:

Toan mang cing

N¢i dung 2019

TONG HANH KHACH 116,3
(triéu HK)

- Quoc té 41,8

- Trong nuoc 74,6

TONG HH+B KIEN 1.540
(nghin tan)

- Quéc té 1.010

- Trong nuoc 531

TONG HCC 750
(nghin lugt)

- Quéc té 268

- Trong nuéc 481

% SSKH

103%

99%
106%
96%

96%
96%
108%

104%
110%

1.2. Két qua tai chinh nim 2019:

% SSCK

2019

% SSKH

112%  102,6 104%
114% 28,1 100%
112% 74,6 106%
102%  1.530 96%
104% 999 96%

97% 531 96%
115% 669 108%
114% 188 104%
115% 481 110%

% SSCK
ACV (trir OT DAD, CXR)

111%

109%
112%
101%

104%
97%
114%

109%
115%

Cung voi ting trudng san luong hanh khach, va su chi dao sat sao, quyét

liét cuia Ban 1anh dao Tong cong ty trong kiém soat chit ché thu - chi, thuc hién
bam sat nhiém vu ké hoach dé ra, két qua kinh doanh cua ACV nam 2019 hoan

thanh vuot ké hoach Pai hoi dong c6 dong thong qua:

Két qua hoat dong cong ty me

Téng doanh thu

20.498 ty dong

dat 107% KH nam,;

tang 15%/2018

dat 123% KH nam;

Loi nhuan sau thué 8.043 ty dong ting 33%/2018
Nop NSNN 4.492 ty dong  ting 73%/2018
Téng gia tri tai san 57.486 ty dong  tang 8,3%/2018
Vén chu s6 hitu 36.096 ty dong | ting 19,2%/2018
Mt s6 chi tiéu tai chinh

Loi nhudn sau thué/Doanh thu thuan 43,87% tang 6,4%/2018
Loi nhudn sau thué/Vén chu s hitu 24.,23% ting 3,1%/2018
Loi nhuén sau thué/ Tong tai san 14,55% ting 2,7%/2018
Loi nhudn tir HDKD/ DT thuan 54,38% tang 8,4%/2018




Két qua hop nhat

Téng doanh thu 20.641 ty dong  ting 15%/2018
Loi nhuén sau thué 8.214 ty dong | ting 33%/ 2018
Tong gia tri tai san 58.176 ty dong  ting 8,5%/2018
Vén chu sé hitu 36.757 ty dong  ting 19,5%/2018
Mot s6 chi tiéu tai chinh

Loi nhudn sau thué/ Doanh thu thuan 44,82% ting 6,5%/2018
Loi nhuan sau thué/Vén chu sé hiru 24,32% tang 3,1%/2018
Loi nhudn sau thué/ Tong tai san 14,69% ting 2,7%/2018
Loi nhudn tir HDKD/ Doanh thu thuin 55,36% tang 8,5%/2018

(Chi tiét cdc so liéu c6 déng vui long tham khdo tai BCTC tong hop, BCTC hop nhat
da dwoc kiém todn nam 2019 da dwoc déing tdi trén website ciia Tong cong ty)

2. Thue hién ké hoach dau tu:

Can cr ké hoach dau tu nim 2019 d3 duoc Pai hoi dong co déng nam
2019 thong qua, ACV di tap trung trién khal thie hién cac du an dau tu nang
cap, mé rong co s ha tang, cai tao, nang cap day chuyén khai thac, nang cao
nang luc khai thac dong thoi dam bao chat luong dich vy, phuc vu tai cac cang
hang khong/san bay. Mot sO du an ti€u bi€u hoan thanh va dua vao khai thac
trong nam 2019:

- C4c du an nha ga hanh khach: Cai tao, nang cap day chuyén cdng nghé
hang khong tir nha ga hanh khach quoc noi thanh nha ga hanh khach quoc té -
Cang HKQT Vinh; Phu Cat; Tuy Hoa; Trung tdm kiém soat khai thac tai cac
CHKQT Noi Bai va Tan Son Nhat.

- Cac du 4n san dau may bay: xay dung sin d6 mdy bay tai vi tri quy
hoach s6 15 - CHKQT Noi Bai; M& rong san ¢4 may bay - CHK Lién Khuong;

- Va mét sd du an khac: nha xe ngoai truong - Cang HK Pleiku; H¢ théng
dén tin hiéu hang khong va thiét bi hd trg huéng dan ha canh chinh xac ILS -
Cang HK Tuy Hoa;...

- Pac biét, ngay 29/12/2019, ACV t6 chtrc khoi cong xay dung du 4n Nha
ga hanh khach T2 — Cang HKQT Phua Bai (cong suat 5 triéu hanh khach/nam);
du kién s& hoan thanh va dua vao khai thac trong quy IV/2021.

- Ngoai ra, ACV tiép tuc hoan thién cac tha tuc dé sém khoi cong cac du
an xay dung/md rong nha ga hanh khach: Nha ga hanh khach T3 — Cang HKQT
Tan Son Nhat; Mo rong nha ga hanh khach T2 — Cang HKQT No6i Bai; Xay
dung nha ga hanh khach T2 tai Cang HKQT Cat Bi, Vinh, Chu Lai,...va cac du
an san d6 may bay tai cac cang c6 tan suat khai thac cao: Noi Bai, Pa Nang,
Cam Ranh, Lién Khuong, Cat Bi, Vinh, Phu Bai,...




- Song song viéc nang cip ha tang cac CHK, ACV ciing tip trung dau tu
hé thong trang thiét bi, hién dai hoa cong nghé, tmg dung cong nghé thong tin
nhim t6i wu hoa ning luc khai thac, ddm bao an ninh an toan va ning cao chat
luong dich vu dap ung tiéu chuan qudc té: trién khai dau tu ning cp hé théng
thiét bi dé nang cao nang luc khai thac nhu hé théng CUTES, hé thé)ng A-CDM,
phan mém quan 1y Slot, hé théng thu phi tu dong. ..

- Béi véi dy an Cang HKQT Long Thanh, ACV da phdi hop chat ché véi
cac don vi tu van va cac don vi lién quan hoan thanh B&o cdo nghién ctru kha thi
giai doan 1 dung tién d6 theo yéu cau ctia Chinh phi, da trinh Quéc hoi tai ky
hop thang 11/2019.

- Ké hoach vén dau tu cac dy an theo ké hoach nam 2019 1a 7.317 ty dong;
gia tri giai ngan thyc hién dat 1.478 ty dong, dat 20,2% ké hoach nam.

3. Panh gia chung két qua da dat dwogc trong nim 2019:

(1) ACV di dam bao tuyét d6i an ninh an toan cho hon 116 triéu hanh
khach va 750 nghin luot CHC, trong d6 phuc vu hon 2.850 chuyén bay wu tién
va 291 chuyén bay chuyén co; hd tro 118 luot luc lugng cong an ap giai toi
pham, hd tro 60 luot lyc lugng cong an ky giri vii khi trén chuyén bay.

(2) Thuc hién tbt vai tro, trach nhiém ctia Nguoi khai thac Cang, t0 chirc
diéu hanh khai thac tai cac Cang hang khong thong sudt, hiéu qua va dam an
toan tuyét doi trong diéu kién co so ha tang xudng cip dic biét 1a khu bay tai
CHKQT No6i Bai va Tan Son Nhat. Chat luong dich vu dugc bao dam. S6
chuyén bay cham huty chuyén do 16i cua cac Cang hang khong ¢ murc thap (dudi
1,5%).

(3) Pam bao tich lily dong tién dau tu theo ké hoach va thuc hién dau tu
ding dinh hudng, hiéu qua, bam sat muc ti€u nhi¢m vu ké hoach nam, thuong
xuyén chu dong ra soat diéu chinh ké hoach, khong dau tu dan trai, wu tién bé tri
von dé dau tu phat trién ha tang mang CHK, linh vuc an ninh an toan va khai
thac.

(4) Trong bdi canh cac dy an dau tu xay dung mo rong co so ha tang co
nhiéu kho khin vudng méc trong co ché chinh sach lién quan dén dat dai, tha
tuc dau tu;... Song song d6 ACV thuc hién nhiéu giai phap va tap trung dau tu
hé théng thiét bi, cong nghé dé toi wu hoa nang lyc khai thac, ddm bao an ninh
an toan va ning cao chét lugng dich vu nhu: to chirc sip xép diy chuyén khai
thac; thanh 1ap trung tam kiém soat AOCC tai cac CHKQT Nbi Bai, Tan Son
Nhét, Pa Ning; thi diém dung phat thanh tai CHKQT Tan Son Nhat va s& tiép
tuc trién khai tai cac CHKQT Noi Bai, Pa Néng ...; trién khai dau tu nang cap
hé théng thiét bi dé nang cao nang luc khai thac nhu hé théng CUTES, H¢ théng
ACDM, Phian mém quan ly Slot, H¢ théng camera, Hé théng thu phi tu dong.

(5) ACV di c6 nhiéu nd lyc, phdi hop chit ché cac Co quan quan 1y nha
nudc dé tiép tuc thdo g& cac kho khin vuéng mic trong dau tu xay dung co ban.
Pén nay, cac du an trong diém cua Tong cong ty co ban dat duoc két qua cu thé



nhu sau: Dy an Nha ga hanh khach T3 — CHKQT Tan Son Nhat: da dugc Thu
tuéng Chinh phii xem xét phé duyét chu truong giao ACV 1am chu dau tu; Pau
tu xdy dung CHKQT Long Thanh: d3 trinh Quédc hdi thong qua bao céo nghién
ctru tién kha thi theo dung ké hoach du kién; Khdi cong xay dung Nha ga hanh
khach T2 — CHKQT Phu Bai.

(6) ACV dam bao day du cac ché do chinh sach, thu nhap 6n dinh cho gan
10.000 nguoi lao dong.

(7) Trong linh vuc hop tac qudc té&: ACV tich cuc tham gia cac chuong
trinh hoi nghi, cadc hoat dong quang ba, xlc tién thuong mai, ky két cac thoa
thuan hop tac cang hang khong két nghia gop phan thiét 1ap méi quan hé hop tac
t6t dep giita cac cang hang khong véi muc tiéu mo rong va khai thac cac duong
bay méi, kich thich ting truong san lugng hanh khach va thu hat cac co hdi dau
tu thuc day ting truong nganh hang khong va du lich. Hién nay, ACV dang 13
thanh vién tich cuc, c6 trach nhiém cta nhiéu to chire, dién dan hang khong
quan trong ¢ khu vuc va trén thé gigi nhu T6 chie Hang khong Dan dung Qudc
té ICAO, Hoi dong Cang hang khong Quéc té ACI, Dién dan hang khong thé
gié1 World Routes. ..

(8) Cac giai thuong dat dugc trong ndam: Doanh nghiép Viét Nam xuat sic
Chau A nam 2019 (Asia Pacific Entrepreneurship Awards — APEA); “Top 10
Doanh nghiép c6 nang luc quan tri tai chinh tot nhat nganh ha ting trén san
chtng khoan Viét Nam niam 2018"; Va Cang Hang khong quoc té Noi Bai lan
thir 4 lién tiép c6 mit trong “Top 100 San bay t6t nhat thé gigi” (World’s Top
100 Airports 2019).

~ PHAN 2: KE HOACH SAN XUAT KINH DOANH VA KE HOACH
PAU TU PHAT TRIEN NAM 2020

1. Du bdao méi truong kinh doanh nam 2020:

- Nam 2020, trudc anh huéng cia dich Covid-19 da anh huéng dén toan
bd nén kinh té thé gidi va Viét Nam, trong d6 nganh cong nghiép khong khoi
chiu thiét hai ning né nhét, san luong van chuyén hang khong sut giam sau dan
dén tinh hinh hoat dong san xuét kinh doanh ctia cac doanh nghiép trong nganh
chiu nhiéu tac dong ti€u cuc.

- Duéi su chi dao, hanh dong quyét li¢t cua Chinh phu, B nganh va
Chinh quyén céac cdp v&i phuong cham chéng dich nhu chéng giic, kiém soét
dugc dich bénh 13 wu tién hang dau, dén nay tinh hinh kiém soat dich bénh trong
nude ¢6 nhiéu kha quan, dat dugc nhitng két qua quan trong, tao diéu kién duy
tri va sém phuc hoi hoat dong san xuét, kinh doanh, bao dam san xuat, doi sé)ng,
6n dinh xa hoi dé thuc hién muc tiéu kép, d6 1a day Iui dich bénh, phét trién kinh
té - x3 hoi. Pén nay thi trudng hang khong noi dia dan khoi phuc trong thang
5/2020 va dy kién thang 6/2020 toan bd mang duong bay noi dia phuc hoi.



- Ta1 ACV, nho ¢6 hé théng tai chinh lanh manh, c6 dong tién tich Ity cao
nén da duy tri van hanh khai thac hé thong Cang dam bao an ninh an toan, thuc
hién day du quy trinh phong chéng kiém soat dich bénh, va da c6 chinh sach hd
trg chia sé voi cac doanh nghiép trong nganh cung nhau vuot qua kho khan
trong hoat dong san xuat kinh doanh.

Song song d6 trong hoat dong ACV ciing d6i mat khong it kho khan,
thach thirc nhu:

- Theo danh gia cua céac t6 chirc quéc té IATA, ICAO, ACI, anh huong cua
dai dich Covid-19 d3 1am thay d6i manh vé quy mé, ting truong cia thi truong
hang khong thé gidi va cac khu vuc trong nam 2020 Iui vé tir 3-5 nam trudc,
trong d6 khu vyc Chau A — Thai Binh Duong giam 62%.

- Tai Viét Nam, san luong hanh khach thong qua Cang Quy I, II 1an luot
giam so voi1 ky trude nhu sau: Quy 1/2020 giam 19%, Quy 11/2020 giam 72%.
Trong d6 khdch quéc té lan lwot giam 35% (Quy 1), giam 99% (Quy II); trong
nwoc giam 9% (Quy 1), giam 58% (Quy 1)

- Mic du thi truong nodi dia duge danh gia co nhiéu kha quan va phuc hoi
nhanh, tuy nhién, ddi voi thi truong quéc té duoc nhan dinh nhiéu rui ro, viéc
phuc hdi tiy thudc vao tinh hinh kiém soét dich cta cac Qudc gia, cling nhu tim
Iy e ngai hanh khach, suy thoai kinh té sau dai dich anh huéng manh dén kha
nang phuc hoi thi truong. Piéu nay di tac dong dén doanh thu, loi nhuan cua
ACV trong nam 2020 bj giam sau khi ngudn thu 16n ctia ACV tir cung cip dich
vu cho thi truong qudc té.

- Con nhiéu khé khian vudng mic lién quan dén cac co ché nhu: quan Iy
khai thac khu bay, quyén dau tu, quy trinh tha tuc dau tu xdy dung ha tang CHK
giita cac quy dinh phap Luat con chong chéo nhu Luat dau tu, Luat xdy dung,
Luat hang khong, Luat quy hoach; co ché giao/ thué dat tai Cang HK san bay da
anh huong dén tién do, ké hoach dau tu dy an nang cép mo rong két cdu ha tr:ing
CHK séin bay va c6 nguy co uy hiép an ninh an toan hang khong.

2. Cac chi tiéu chinh ciia ké hoach SXKD nim 2020:
(1) San lugng thong qua 21 Cang hang khong

- Téng hanh khach 69,2 triéu khach, giam 41%/2019
- Téng HH - BK 1.344 nghin tan, giam 13%/2019
- Ha cit canh 531 nghin luot, giam 29%/2019

(2) San lwong khong bao gom san lwgng qudc té cia CHKQT
Cam Ranh va CHKQT Da Nang

- Téng hanh khach 65,2 triéu khach, gidm 37%/2019
- Tong HH - BK 1.334 nghin tn, giam 13%/2019



- Ha cét canh 502 nghin luot, giam 25%/2019
(3) K& hoach tai chinh

- Tong doanh thu 11.317 ty dong
- Loi nhuan trudc thué 2.007 ty dong
- ROA 2,73%

- ROE 4,26%

3. Ké hoach dau tw nim 2020:

Tong mirc diu tw cic dw an diu tw xay dung, mua sam trang thiét bi
la 54.897 ty dong, trong do ke hoach von dau tw nam 2020 1a 3.980 ty dong.

- Nam 2020, ACV tiép tuc trién khai thuc hién dau tu, nang cép, cai tao
co s& ha tang Cang hang khong nhu:

a) Cac du an cai tao, xay dung mai cac nha ga hanh khach:

- Tiép tuc tap trung trién khai cac du an theo tién do ké hoach nhu: Nha
ga hanh khach T2 tai CHK Phu Bai, Nha ga hanh khach T3 Cang HKQT Tadn
Son Nhat;, Mo rong Nha ga T2 — CHKQT N¢i Bai; cac dy an cai tao, mé rong
Nha ga quoc no1 Cang HKQT Tan Son Nhat, M& rong nha ga HK T1 — Cang
HKQT Da Ning va Nha ga hanh khach Cang HK Lién Khuong, Cang HK Buén
Ma Thuot, Cang HK Pleiku

- Thuc hién cong tic chuan bi dau tu xdy dung Nha ga hanh khach va hé
thong san d6 may bay dong bo tai cac cang hang khong: CHK Dong Héi; CHK
bién Bién, CHK Na San, Nha ga T2 — CHK Tuy Hoa.

b) Céac dy an dau tu mo rong san dd may bay: Tiép tuc trién khai thuc
hién cac du 4n san dd may bay tai cac CHKQT Da Ning, Cam Ranh, Cét Bi,
Phu Bai, Noi Bai; Thuc hién cac thi tuc dau tu cac du an san d6 tai: CHKQT
Vinh, Tho Xuan, Béng Hé1, Buon Ma Thudt, Tuy Hoa

- Song song do6 tap trung dau tu hién dai hda cong nghé quan ly, cong
nghé khai thac nham nang cao nang luc khai thac va bang cach sir dung ung
dung cong nghé thong tin trong hoat dong quan ly va khai thac Cang dap ung
tiéu chuan quoc té; Pau tu hoan thién trang thiét bi an ninh an toan, khan nguy
tai cAc Cang va thong nhat co so, tiéu chuan toi thiéu phu hop véi quy mo ting
Cang; Co gidi hoa hoat dong bao tri khu bay;

- Pic biét, tap trung téi da ngudn luc, phdi hop chit ché véi cac co quan
lién quan dé trien khai cac budc tiep theo cua duy an “Pau tu xay dung céng
HKQT Long Thanh — GB1” theo dung tién do.

4. Cac nhiém vu, giai phap trong tim thure hién ké hoach niim 2020:

(1) Tang cuong ky cuong, ky luat lao dong dic biét 1a hé théng truc tiép
phuc vu day chuyén van chuyén hang khong; Bam bao tuyét doi an toan, an ninh



hang khéng (trong d6 c6 ca an ninh mang); wu tién dau tu linh vuc an ninh, tiing
budc hién dai héa, nang cao chat lugng dich vu.

(2) Bam bao vai tro, trach nhiém ciua Nguoi khai thac cang theo quy dinh
cua Luat hang khéng. To chuc sap xép day chuyeén khai thac khoa hoc va linh
hoat, &p dung cong nghé hién dai theo tiéu chuan quéc té trong diéu hanh khai
thac Cang nham khai thac t6i wu nguon tai nguyén cua Cang.

(3) Tiép tuc thuc hién nhan rong md hinh cac trung tdm kiém soét khai
thac AOCC (Airport Operation Control Center) cuaa cac CHKQT Noi Bai, Tan
Son Nhat, Pa Nang cho cic Cang HK con lai véi quy md phl hop nhim néng
cao nang luc nha khai thac cang, sir dung hiéu qua nguén luc xa hoi.

(4) Tiép tuc chu dong, tich cuc phdi hop chat ché véi cac bo nganh, cac
co quan quan 1y nha nuéc hoan thién cac co ché chinh sach cho ACV nhu: Co
ché quan Iy khu bay; quyén dau tu cta ACV tai cac san bay; Diéu chinh quy
hoach cac san bay theo Quyét dinh 236/QP-TTg ngay 23/02/2018 cua Thu
tuéng Chinh phu; Gia nhuong quyén céc dich vu hang khong.

(5) Tiép tuc hoan thién cac Quy ché, Quy dinh va thuc hién phan cap
manh cho cac Chi nhanh phu hgp véi b may, nang luc, chuyén mon cua cac
don vi, tang cuong tu chu, ty chiu trach nhiém caa cac don vi dé nang cao hiéu
qua trong hoat dong; tang cuong cong tac kiem tra, giam sat chat ché, dinh ky 06
thang thuc hién ra soat, hau kiém, danh gia.

(6) Pam bao hoan thanh cac chi tiéu, ké hoach nam 2020, bao toan va
phat trién von, dam bao hoat déng ACV ¢6 loi nhuan trong béi canh dich Covid
19 anh huong nghiém trong dén hoat dong kinh doanh. Trong d6 can tap trung
cac giai phap sau:

- Thuong xuyén theo ddi, danh gia, du bao phuc héi thi truéc dién bién
phirc tap tinh hinh dich Covid-19 dé kip thoi ¢ giai phap tng pho, diéu chinh
phl hop dam bao hoat dong san xuat kinh doanh.

- Thuc hién tiét giam tbi da cac chi phi thuong xuyén, chi phi van hanh
khai thac;

- Sap xép day chuyén khai thac hop ly; b tri phan cong lao dong luan
phién, c6 thé tu t6 chuc thuc hién mot s6 cong viéc nhu bao tri, sua chira ...
trong giai doan khai thac thap diém, dac biét phat huy tinh than chi dong sang
tao ctia ngudi lao dong trong thuc hién nhiém vu dé tiét giam chi phi van hanh.

- Kiém soéat chat ch& trong quan 1y tai chinh, tai san, thuc hanh tiét kiém,
phong chong tham nhiing lang phi, xdy dung hoan thién cac chi tiéu, dinh muc;
dam bao thu nhap 6n dinh cho ngudi lao dong; duy tri tinh hinh tai chinh lanh
manh va dong tién o6n dinh.

- Tap trung cac nhdm giai phap: Ban hanh Quy ché quan Iy kinh doanh
dich vu phi hang khdng; tiép tuc phat trién va nhan rong mé hinh, hinh thuc kinh
doanh dat hiéu qua cao (hop tac kinh doanh, nhuong quyén,...) dé tang doanh



thu hoat dong phi hang khdng (dich vu phong C, VIP; cho thué mit bang kinh
doanh, quang c4o,...) va doanh thu ban hang tai cdc Cang HK, d6ng thoi kiém
soat chat ché doanh thu nhuong quyén.

(7) Anh huéng cua dai dich khong chi anh huéng dén hoat dong kinh
doanh nam 2020, ma con anh hudng dén toan bo chién luge, ké hoach dau tu
phat trién trung han dén 2025 ctia ACV, khi dong tién tich lily hang nim sut
giam, ACV d kip thoi danh gia va diéu chinh gian tién do dau tu mot sé du an
dé phu hop nhu cdu ting trudng thi trudng, dam bao hiéu qua st dung vén
nhung van dam bao muc tiéu dau tu theo quy hoach phat trién nganh theo Quyét
dinh 236/QD-TTg ngay 23/02/2018 cta Thu tudéng — Chinh phu.

(8) Nam 2020, tap trung day nhanh cac dy an dau tu, nhat 1a cac dy an
trong diém nhu: Xay dung méi Nha ga hanh khach T3 tai Cang HKQT Tan Son
Nhat, m¢ rong Nha ga hanh khach T2 va san dau may bay — CHKQT Noi Bai;
Nha ga T2 — CHKQT Pha Bai; Trién khai dau tu cac du an mé rong san dd may
bay tai cdc Cang hang khéng c6 tan suat khai thac cao nhu: No6i Bai, Tan Son
Nhat, Ba Nang, Cam Ranh, Lién Khuong, Cat Bi, Vinh, Phu Bai. Song song dau
tu nang cap két cdu ha tang CHK, ACV Pay manh viéc tng dung cong nghé
thong tin trong quan 1y va diéu hanh nhu: trong quy 3 hoan thanh va van hanh hé
théng thu phi khong ding cho 21 Cang hang khéng; trang bi hé thdng quan ly
thong tin nghiép vu hang khong cho 21 Cang hang khdng; Hé théng A-CDM.

(9) Tiép tyc tap trung t6i da nguon luc dé trién khai dy an dy an Cang
HKQT Long Thanh — giai doan 1 sau khi dwgc Chinh pha giao Chu dau tu du
an.

(10) Ra soat, kién toan co cau to chuc, bd may cua cac Cang HK, co quan
tham muu, giup viéc; nang cao nang luc, trach nhi¢m cua can bo quan ly cac
Cap; tang cuong Cong tac phdi hop Voi cac co quan don vi; tang cudng Cong tac
dao tao, phat trién ngudn nhan lyc gan lién voi luan chuyén can bo, co cau lai
lyc lugng lao dong hop 1y, nang cao ning suét lao dong.

(11) Xay dyng chién luoc phét trién cia ACV giai doan 2021 — 2030 va
dinh huéng dén nam 2035.

Trén day 1a bao cao két qua hoat dong nam 2019 va Ké hoach nam 2020
cua Tong cong ty Cang hang khdng Viét Nam — CTCP.

Kinh trinh Dai hoi dong cb dong xem xét: (i) Thong qua Bao cdo két qua
san xuét kinh doanh nim 2019, ké hoach san xuét kinh doanh nam 2020; va (ii)
Uy quyén cho Hoi ddng quén tri quyét dinh viéc diéu chinh ké hoach san xuét
kinh doanh nim 2020 phu hgp véi tinh hinh thyc tién trong qua trinh thyc hién
ké hoach.

Tran trong./.



