CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
QUAN LY VA XD CT GIAO THONG 236 Poc lap - Tu do - Hanh phiic

Ha Ngi, ngay 01 thdng 6 nam 2020

BAO CAO
KET QUA HOAT DPONG SAN XUAT KINH DOANH NAM 2019
VA PHUONG HUONG NHIEM VU NAM 2020
I- DAC PIEM TINH HINH:
1. Pdc diém chung

- Cong ty C6 phan quan 1y va xdy dung cong trinh giao thong 236 véi nhiém vu
chinh tir ngay thanh 18p 1a thyc hién cong tac duy tu bao tri dudng bo va xay dung cong
trinh giao thong. Hién nay Cong ty dang quén ly khai théc va bao tri 250Km dudng bd; 02
cdu vugt song va vugt bién. Trong d6 ngudn vén bao tri truyén théng 1a $7km, gbm 02
tuyén dudng d6 la QLIA tir Km 235 - Km285 dia phén tinh Ninh Binh, dudng Hé Chi
Minh dia phan tinh Bac Can 11Km, tinh Thdi Nguyén 17Km, Tinh Tuyén Quang 8km ;
Quén Iy béo tri Cau Bai chdy trén QL18 dja phan tinh Quang Ninh, Quan 1§ bao tri mat cu
Thang Long TP Ha Noi; Quéan 1y bao tri vén nude ngoai VRAMP 13 150km, bao gém 40km
tr Km 206 -Km 246 QL2 dia phén tinh Ha Giang, 110Km tr Km 193 - Km 303 QL6 dia
phén tinh Son La; Quan 1y Bao tri QL38 theo hinh thitc BOT tir Km4+200 dén Km 32+800
dia phan tir Bic Ninh — Hai Duong va tham gia ddu thau xay dung cac cong trinh cdu
duong bo;

- V& co cdu t6 chiic: Hién nay Cong ty gém cé 02 Hat Quén 1y dudng bo, 04 Xi
nghi¢p xay dung cong trinh, 04 Ban di¢u hanh x4y dung céng trinh va 02 Phong tham muu
gitip viéc truc thudoc Van phong Cong ty.

- S6 lugng CBCNV binh quan nam 2019 1a: 155 lao dong. Trong dé: 100 lao déng
nam; 55 lao dong nit; Trinh do dai hoc: 73 ngudi; Cao déng-Trung cép: 18 nguoi; Cong
nhan ky thuat 59 ngudi; Lao dong pho thong 5 ngudi.

2. Khé khan va thudn loi:

+ Kho khan:

- Tinh hinh kinh t& nam 2019 trong nudc tiép tuc ¢é nhiing khé khan. Diu tu cong trong
nuée giam dac biét la dau tu cho linh vue giao thong dudng bo ; Cong véi su canh tranh trong diu
thdu ngay cang gay gat va quyét liét do dé ty 1é triing thau cdu cong ty rét thap.

- Vén dau tu cho stra chifa thudng xuyén béo tri dimg bo thép, ké ca d6i véi cong trinh von
vay cua Ngan hang th€ giéi nhu du an VRAM QL6 nén cic don vi lam duy tu gap rat nhiéu khé
khén, cong nhén duy tu khong c6 viéc lam thuong xuyén.

- Lai sudt tién vay ngan hang tiép tuc duy tri & mifc cao trén 8,5%/nim; chi phi fim viéc va

r I
Bio edo két qud hoat dpng elia Cong ty tai Dai hii eb ddng thuong nién 2020



déu thau 16n do dé céc cong trinh xay dung co ban van gap khé khan, loi nhuén giam.

+ Thudn loi: Mac du ¢6 nhiing khé khan nhat dinh nhung Cong ty van ¢é nhitng thuan loi
co ban dé Ia:

- No6i bo Cong ty doan két , Tin tudng vao Lanh dao cong ty va ludn c6 quyét tim cao
trong thuc hién nhiém vu san xuét kinh doanh.,

- DP6i ngti Lanh dao nhiét finh, nang déng nén mac du c6 nhiing khé khan nhét dinh nhung
van tim kiém dugc cong an viéc lam dam bao doanh thu va thu nhap cho ngudi lao dong.

- Tinh hinh tai chinh ctia cong ty lanh manh do d6 khé ning huy déng von tir céc t8 chiic
tin dung phuc vu san xuat kinh doanh 1a it cao va c6 uy tin.
11I- KET QUA HOAT PONG TRONG NAM 2019

1. Két qua san xudt kinh doanh trong nim thé hién qua cac so liéu cu thé sau:

Nam 2019 Ty lé

T Chi tiéu bVT ) thuc
Ké hoach Thuec hién L

T hién
1 | Doanh thu Trd 150.000 240.188 160%
2 | Tong lgi nhuan truéde thué Trd 800 1.392 174%
3 | Téng loi nhuan sau thué Trd 640 1.114 174%
4 | Ty lé chia cé tirc (du kién) % 5 i 100%

2. Vé thuce hién ché dé chinh sach doi v6i nguoi lao dong

Nam L

TT Chi tiéu DVT | 2018 | 2019 Ghi chu
1 | So luong lao dong Nguoi 143 155
2 | Thu nhip binh quan Trd/N/T | 7,57 9,6
3 | Nop BHXH Trd 2,724 2,747
4 |Chuyén luong, nang bac| Nguoi 7 29

luong

“Truc tiép 2 16

_Gidn tiép 5 13

- Cong ty thuc hién trich nop ddy db, kip thoi, kinh phi bdo hiém xi hoi, bdo hiém y &,
dén 31/12/2019. Céng ty déng bao hiém thét nghiép cho toan bo lao dong ctia Cong ty.

- Trong nam 2019 Cong ty di ti€p nhan mdi 17 lao dong; di giai quyét ché do huu tri
cho 01 ngudi lao dong; Cham dit hop dong lao déng 10 lao déng. Trong dé chi trg cép
chdm dit hgp dong 7 ngudi véi téng chi phi trg cdp 50,5trd.

- Trong nam Cong ty da tién hanh hoan thién tha tuc gidi thé 03 Hat phia bac QLI Ia:
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Hat QLDBI, Hat QLDB 2 va Hat QLDB 3 theo Nghi quyét clia Dai hoi ¢ dong.

- Hang nam vao quy 1 Cong ty giii k& hoach hoc tip ATVSLD cho ngudi lao dong hoc tap t6i
cdc don vi tryc thude. Cdc don vi tur t6 chife hudn luyén va c6 viét bai thu hoach néu dat méi duoc
tham gia lao dong; Cong ty va cdc don vi d trang cép ddy di bao ho lao déng nén trong nam qua
khong dé x4y ra tai nan lao dong chét ngudi hodc bi thuong nang nao doéi véi nguoi lao dong ma
Coéng ty ky hop dong.

3. Cong téc to chiic can bo lao, lao dong:

- Xdc dinh cong tdc cdn bo 12 mot tiéu chi quan trong anh hudng dén su thanh, bai ciia
doanh nghiép nén ngay sau khi Pai hoi c6 dong thudng nién nhiém ky 2019-2024 biéu
quyét thong qua k& hoach san xuit kinh doanh, Cong ty dd bé nhiém lai da s6 cic chic
danh va kién toan bo mdy t6 chuic kip thoi dép ting duoc nhu ciu sdn xudt kinh doanh.

- Két qua dat dugc trong nam qua cho thay, HDQT va Gidm d6c Cong ty da chi dao t6t
cong tic quy hoach cdn b9, lya chon nhén luc phit hop véi timg vi tri cong tdc, phat huy
dugc nang lyc, s¢ trudng cling nhw phdm chat cta tiing cd nhan. Poi ngii cong nhan tay
nghé cao ngay cang nhiéu, ning cao dugc hiéu qua lao dong. Tuy vay vén cdn 1 s6 cdn bo,
ké ca Lanh dao cong ty chua ddp tng dugc yéu cdu clia cong viée ciing nhu Diéu 1é cia
cong ty. Khong tim ki€m duge viée lam, tham tri hoat dong kinh doanh thua 16 do quan 1y
yéu kém.,

4. Hoat dong cua t6 chitc Pang, doan thé va cic cong tac xa hoi khac:

a, Cong téc xay dung Pang: T6 chiic hoc tap cdc Nghi quyét, chuyén dé ciia Ban chap hanh
Trung vong Ddng; Thanh uy Ha ndi va Quan uy Hoang Mai dén 100% dang vién. Phan diu
Ding bo Cong ty CP QL&XDCTGT 236 dat danh hi¢u Dang bd trong sach viing manh trong
nam,

b, Cong tdc cong doan: Cong doan co s& da thyc hién t6t 3 chiic niang nhiém vu chinh
clia minh, quan tdm va dong vién ngudi lao déng tuong trg 1an nhau khi gia dinh gap hoin
canh khé khan, tich cuc tham gia cdc cudc van dong déng gép quy xi héi, ing ho nhan dan
gap thién tai, bdo lut.. Nam 2019 nép va Gng ho quj XH nganh, dia phuong: 7,75 triéu
dong; Tro cip khé khan cho 06 gia dinh cong nhan va 5 chdu khuyét tat: 10,5trd; Khen
thudng 43 hoc sinh gioi, tién tién: 7,55trd.

¢, Cong tac thanh nién: Poan Thanh nién duge lanh dao quan tam tao diéu kién hoat
dong nhung do diéu kién lam viéc luc lugng lao dong trong do tudi doan phan tan tai céc
tinh xa nén diéu kién sinh hoat tap trung rat khé khan. Mac du vay hoat déng doan clia
Cong ty vin dugc Quan doan Hoang Mai ddnh gid 14 twong d6i tot,

d, Cong téc an ninh quéc phong, phong chéng chay no:

Cong ty xdy dung bd noi qui phong chdy chita chdy, da moi Cong an quan Hoang Mai
t6 chifc tip huén cong tic phong chdy chita chdy cho cidn bd nhan vién tai khu vuc van
phong cong ty; Tham gia dam bao trat tu an ninh, qudc phong, trat tu an toan xa hoi trén dia

N

ban.
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5. Mot so ton tai trong cong tac quyét toan va thu héi cong no

- Cong trinh dam bao giao thong tai du 4n BOT Ha ndi — Béc Giang, s6 cong ng cdn t6n
dong phadi thu la 2.700.123.999 déng

- Cong trinh son, 1ap dat ton séng Km216-Km223 QL1 véi Cong ty xay lap 59 — Téng
cong ty Thanh An s6 céng no con tén dong phai thu 13: 1.405.768.800 dong

- Cong ty cho thué Tram tron BTN vé6i Cong ty du tu phat trién giao thong Séng Hong s6
cong ng con tén dong phai thu 12 160.000.000 déng.

II- PHUONG HUGNG NAM 2020:

1.Pac diém tinh hinh:

- V& khé khin:

+ Déau nam 2020 tinh hinh dich ciim COVID -19 bung phat manh mé trén toan thé giéi
trong d6 ¢6 Viét Nam. Mac du viéc chéng dich clia chinh phii vi toan x4 hoi dé co ban duoc
khong ché nhung viéc Chinh pht thuc hién gién céch xa hoi 1am cho tinh hinh phdt trién kinh
(€ gap rat nhiéu khé khan, dnh huéng nghiém trong t6i doi séng ctia ngudi lao dong.

+ Trong 4 thang ddu nam Cong ty chua ky dugc Hop déng thi cong cong trinh nao,
diéu ndy chic chan s& dnh hudng t6i k& hoach kinh doanh trong nam va doi song cua ngudi
lao dong.

+ Canh tranh trong dédu thau ngay cang gay git va quyét liét. 6 thang cudi nam 2020
Cong ty s€ ban giao 1 loat cong trinh dang quéan 1y bio tri do hét han hop déng va phai 6
chic déu thau lai nhu dy 4n Vram QL2, VRam QL6, Ciu Thang Long, ...

- V& thuan loi:

+ LAi sudt ngan hang dugc hé tro gidam hon so véi nam 2019,

+ Noi bo Cong ty pha that sy doan két , Tin tudng vao Lanh dao cong ty vi ludn 6 quyét
tam cao trong thuc hién nhiém vu san xuét kinh doanh.

+ Doi ngli Lanh dao nhiét tinh, ndng dong nén mic di c6 nhitng khé khan nhét dinh
nhung 1 s6 don vi vén tim ki€m dugc cong an viéc 1am dam béo doanh thu va thu nhap cho ngudi
lao dong

2. Cac chi tiéu can dat dugc nam 2020:

- Doanh thu phan dau dat 180 ty déng.

- Téng 1oi nhuan trudc thué 13: 1 ty déng.

- Tra c6 tie: 3 - 5%/nam.

- NOp ngén sich nha nudc vé céc loai thué ding va diy du

- Thu nhép ctia ngudi lao dong trong Cong ty dat binh quén: 9trd/ngudi/thing.

- Céc ché do chinh sdch cia ngudi lao dong tiép tuc dugc duy tri: Nhu ché d6 BHXH,
BHYT, BHTN, bao ho lao dong, nang lugng, thi dua, khen thudng..

- Duy tri t6t hoat dong ctia t6 chitic Pang, Cong doin, Poan thanh nién dé nam 2020
Ding b¢ dat trong sach viing manh, Cong doan, Doén thanh nién hoat dong t6t.
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- Céc phong trao thi dua khen thuéng duge duy tri, cdc hoat dong dam bao An ninh,
trat t, an toan x& hoi va tir thién xa hoi duge quan tam dung muc.
3. Mot s6 giai phap co ban:

D€ dat duoc cic chi tiéu trén doi hoi:

- D61 ngil cdn bo quan ly Céng ty, cac Ban diéu hanh, X{ nghiép va Hat phai doan két
nhat tri cao; tang cudng vai trd trach nhiém, tich cuc tim ki€m viéc 1am. Lién doanh, lién
két tham gia déu va thang thdu mot s& du 4n x4y dung co ban, sira chita bao tri dudng bo dé
thue hién dugc muyc tiéu vé doanh thu. Cic cong trinh tring thiu thi cong dam bdo chit
lugng, khéi luong va tién d9, khong 6 cong trinh phai phé di lam lai.

- Tich cuc xay dung, stra ddi cdc noi qui - qui ché hoat dong clia Cong ty cho phi hop
véi tung thoi ky san xudt kinh doanh, tao su cong khai, minh bach va hiéu qua trong cong
viéc.

- Trich lap dy phdng céc khodn ng phéi thu khé dodi theo ché do k& todn dé bio toan
von trong kinh doanh. Péng thdi yéu cdu gin trach nhiém dén bu bang vat chat d6i véi c4
nhan gay that thodt mét can doi tai chinh do don vi minh phu trach gay ra.

- Tang cuong viéc phdt huy quén 1y cong viée bing hiéu qui cusi ciing; Diéu chinh
qui ché tra luong cho phit hop véi thuc t€ thi trudng, nhim khuyén khich ngudi lao dong yén
tam hang hai nhiét tinh céng hién lau dai cho Cong ty.

- Tham gia ddu thau sita chita bao tri thudng xuyén mot s6 doan tuyén thude céc
duong dia phuong dang quan 1y va tap trung thuc hién t6t cong tic niy dé tao thuong hiéu
va gilt viéc 1am lau dai cho ngudi lao déng,.

- Sap x&p lai lyc luong lao dong du thita do ban giao doan tuyén cho phit hgp; én dinh
cong téc t6 chiic cho céc don vi truc thude.

- Néu cong ty ti€p thi ddu thdu tring thau hop déng giao thiu c6 gis 16n cin phai c6
cdc thiét bi va phuong tién thi cong phit hop thi phéi ¢6 k& hoach mua sim dé dédp ung cho
cong téc xay lap d6. Nhung phai ddm bao sy bao toan von trong ddu tw mua sim thiét bi.

- Sir dung phuong tién, thiét bi Van phong lam viéc hop 1y, c6 hiéu qui nhim tiét
kiém chi phi quan ly doanh nghiép.

- Tich cyc thyc hién tiét kiém, chéng lang phi, chéng tham nhiing, ting cudng quéan 1y
ngay gid cong, nang cao hiéu sudt cong tic, t6 chic hoc tap v van déng cin bo, dang vién,
cong nhén lao dong hoc tap va 1am theo tdim guong dao ditc H6 Chi Minh.

- Pdy manh cong tdc thi dua khen thudng theo thuc chét bing hiéu qua cong viéc;
Tich cuc x4y dung céc t6 chiic Dang, Cong doan, Poan Thanh nién. PE dam bao cic t6
chiic doan thé viing manh gép phén vao sy n dinh va phat trién ctia Cong ty.
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Trén diy 1a bdo céo vé két qua cdc hoat dong ctia Cong ty trong nam 2019 va phuong hudng
muc tiéu can dat dugc ctia nam 2020,

Kinh trinh Dai ho6i tham gia y kién va cho biéu quyét vé cdc muc tiéu co béan trén dé
phén dau thuc hién.

Pham Ngoc Truong
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
QUAN LY & XAY DUNG CTGT 236 Poc lap - Tu do - Hanh phiic

Ha Néi, ngay 64 thing 06 ném 2020

BAO CAO PANH GIA HOAT PONG
DIEU HANH CUA HOI DONG QUAN TR| CONG TY NAM 2019

Can ct vao nhiém vu quyén han ciia HDQT duge quy dinh trong Luat Doanh nghiép
va Diéu 1& chia Cong ty. Trén co s& két qué dat dugc nam 2019 cia Cong ty, Hoi dong quan
tri thong nhét ddnh gid nhu sau:

1. Két qua thuc hién nam 2019:

- HDQT d4 bam sat nghi quyét clia Dai hoi dong cé dong thudmg nién va chi tiéu
nam 2019 dugc Pai hoi dé ra dé chi dao Ban Gidm ddc dé ra cdc giai phép diéu hanh hoat
dong san xuat kinh doanh va c4c hoat dong chung ctia Cong ty.

- Hoi déng quan tri da thudng xuyén hop dinh ky va dot xuét d& ban va ra nghi quyét
vé cdc mat cong tic chia Cong ty ting quy hodc gidi quyét cac van dé phat sinh dé 1am co s&
cho Gidm déc Cong ty di€u hanh.

_ Céc thanh vién ctia Hoi déng quan tri déu cé su ddu tu suy nghi va cing nhau ban
bac thong nhét dé dé ra nghi quyét trong cdc ky hop.

C4c nghi quyét déu sat va phil hop v6i hoat dong cong tac chia Cong ty. Vi vay ket
qua ndm 2019 déu dat k& hoach dé ra véi sy diéu hanh chung ctia Hoi déng quén tri va Ban
Gidm d6c. Nam 2019 Cong ty da dat duge cic két qua chinh nhu sau:

+ Téng doanh thu dat: 240,188 triéu dong

+ Loi nhuan trudc thué dat : 1,392triéu dong

+ Loi nhu4n sau thu€ dat : 1,114 tri¢u dong

+ C6 titc dy ki€n 5%.

+ Céc ché do d6i v6i ngudi lao dong nhu BHXH, BHYT, BHTN, béo ho lao dong
duoc dam bao kip thoi. Thu nhap clia ngudi lao dong dugc tang thém.

- Céc hoat dong ctia t6 chic Déang, cong doan va doan Thanh nién duge duy tri gép phin
vao sut &n dinh chung clia Cong ty.

2. Tén tai:

Mot vai thanh vién Hoi déng quan tri vin con biéu hién chua c6 chinh kién 10 rang

trong céc vén dé nhay cim ma Hoi déng quan tri dua ra hop ban.



- V& viée dén dbc bao cdo thu hdi cong ng clia Ban didu hanh sb 2 dn nay vin chua
lam dugo

- V& viéc thanh 1y nha tap thé chua lam duge, ddy ciing 1a trach nhiém cta Ban than
cling nhu HDQT trong ndm qua.

3. Vé phuong huéng nam 2020:

Hoi déng quén tri s& tich cyc lanh dao, kiém tra,gidm st Ban Gidm ddc Cong ty diéu
hanh hoan thanh nhiém vu dé ra véi cdc muyc tiéu chinh da d& xuét trong phuong huéng
nam 2020:

- Gidm sét viéc thyuc hién diy da cdc ché do chinh sdch vé BHXH, BHYT, BHTN

béo ho lao déng, nang luong, thi dua khen thuéng ... duge thyc hién ddy du

- Tao diéu kién @& duy tri t6t hoat dong clia t6 chic Dang va cdc t6 chitc doan thé.
Trén day 1a bdo cdo ddnh gid diéu hanh cia HDQT kinh trinh Dai hoi tham gia g6p ¥ kién
dé hoat dong clia HDQT nam 2020 dugc t6t hon.

TM HOI PONG QUAN TRI




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phic
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Ha ngi, ngay 01 thang 06 nam 2020

BAO CAO
KET QUA SAN XUAT KINH DOANH
PHUONG AN PHAN PHOI LOI NHUAN NAM 2019

- Can ctt Diu 1¢ t6 chic va hoat déng; qui ché quan 1y Tai chinh clia Cong ty c6 phdn
quén 1y va xay dung cong trinh giao théng 236.

- Cn ctt Két qua hoat dong san xuit kinh doanh nim 2019 da duge Kiém todn bdi
Cong ty TNHH dich vu tu vén tai chinh k& toan va ki€ém todn Nam Viét.

p Trong nam 2019, Céng ty ¢6 phdn quén ly va xay dung cong trinh giao thong 236 da
trién khai déu tw xay dung, thi cong céc cong trinh va di dat dugc nhiing két qua cu thé nhu
sau:

Phan I. Két qud sdn xudt kinh doanh nam 2019:

1. Doanh thu tir hoat dong x4y lap: 240.188.388.056 déng
2. C4c khoan giam trir doanh thu: 0 déng
3. Doanh thu thuén: 240.188.388.056 déng
4. Gid von hang ban: 234.285.939.397 déng
5. Loi nhuan gop tir hoat dong xay lip: 5.902.448.659 déng
6. Doanh thu tir hoat dong tai chinh: 1.434.335.972 déng
7. Chi phi tai chinh: 1.853.684.160 déng
8. Chi phi quan 1§ doanh nghiép: 4.239.263.490 dong
9. Loi nhuan thuén tir hoat dong kinh doanh: 1.243.836.981 dong
10. Thu nhap khac: 150.692.509 déng
11. Chi phi khéc: 1.929.453 déng
12. Loi nhuan khédc( 10-11): 148.763.056 dong
13. T6ng lgi nhuan k& todn trudc thué(9+12): 1.392.600.037 déng
Phén I1. Dy kién phdn phoi loi nhudn va trich ldp cdc qui nim 2019:

1. Téng loi nhuan k& todn trude thué: 1.392.600.037 déng
2. Thu¢ TNDN phéi nop: 278.578.000 dong
3. Loi nhuéan sau thu& 2019 (1-2): 1.114.022.037 déng

4. Loi nhuan dé lai nam trudc: 723.172.931 dbéng



5. Téng 1oi nhuan nam 2019(3+4): 1.837.194.968 ddng
Du kién duogc phdn phéi nhu sau:

- Trich qui d4u tu phat trién SXKD(10%): 111.402.203 déng
- Trich qui khen thwéng, phic lgi (10%) : 111.402.203 dong
- Chia ¢8 tic cho ¢é dong g6p vén ( 5% /nam): 561.750.000 déng
- Loi nhuén d€ lai nam sau: 1.052.640.562d6ng

Trén day 12 bdo cdo Két qua san xufit kinh doanh nam 2019; phuong 4n phan phéi
loi nhuén,trich 1ap va s dung cdc qui nam 2019 cia Ban Diéu hanh Cong ty CP quéan
19 & x4y dung cong trinh giao thong 236 trinh Pai hoi.

Noi nhdn: Ml/

- Dai hoi cd 3&1{;

- Hoi déng quan tri
- Ban Kiém sodt

- Luwu




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
QUAN LY&XAY DUNG CTGT 236 Pioc lap - Tr do - Hanh phiic

Ha Noi, ngay 01 thdng 06 nim 2020

o\o0NG m?::.';i GIAOTHONG /-
o 236 BAYCAO CUA BAN KIEM SOAT

Kinh thwa: Dai héi va toan thé Quy cb dong

Can cir chirc ning, nhiém vu cta Ban Kiém soat (BKS) duge quy dinh tai Ludt
Doanh nghiép nim 2014 va Piu 18 Cong ty c6 phan Quén 1y va xdy dung cdng trinh giao
thdng 236; '

Cin ¢t B4o c4o tai chinh nim 2019 d3 duogc kiém toan béi Chi nhanh Céng ty TNHH
dich vu tu vAn tai chinh ké todn va kiém toan Nam Viét;

Ban Kiém soat b4o céo Dai hoi ddng cb dong (PHDCD) thudng nién nam 2020 két
qua hoat ddng kiém soat tai Céng ty nhur sau:

I- TINH HINH HOAT PQNG NAM 2019
1. Hoat dong ciia Ban Kiém soat
Ban Kiém so4t gdm 3 thanh vién:

+ Ong: Ngb Huy Hoan - Trudng Ban

- Chiu trach nhiém chung trong viéc thuc hién cdc nhiém vu theo quy dinh tai Luat
Doanh nghiép va Piéu 1é Cong ty; Phan cong nhiém vu cho céc thanh vién BKS;

- Giam sat hoat déng ctia Hoi déng quan tri, Ban Giam dbc;

- Giam sat hoat ddng tai chinh ctia Cong ty; kiém tra bao céo tai chinh ctia Cong ty;

- Béo cdo trudc Dai hoi ddng ¢ déng thudng nién; Chiu trach nhiém trude Dai hoi
ddng cb déng trong thuc hién céc nhiém vu duge giao.

+ Ong: Nguyén Khéc Ninh - Thanh vién

- Giam sat viéc thuc hién Nghi quyét Dai hoi ddng cb ddng, ndi quy quy ché cta Cong
ty;

- Xem xét tinh hop 1y ciia cdc van ban ndi by ctia Cong ty di ban hanh trong nam;

- Thuc hién nhiém vu khéac theo phén céng va uy quyén ctia Trudng Ban kiém soét;

+ Ba H) Thi Thay Héng - Thanh vién

- Kiém tra, gidm sat cong tac tai chinh, cic hop ddng kinh té, giao khoan, thanh toén
va céc ché d¢ vé tai chinh hién hanh;

- Kiém tra, giam sét viéc thuc hién cong tac cong bb théng tin ctia Cong ty theo cac
quy dinh ctia Luét ching khoén, xem x¢ét tinh minh bach trong qua trinh cong b6 thong
tin dé dam bao quyén loi cta cac c6 dong;

- Thuc hién nhiém vu khac theo phén cong va uy quyén ciia Trudng Ban kiém sodt;




2. Panh gi4 sy phéi hop hoat ddng giita Ban Kiém soat v&i Hoi dong quén tri

Trong qua trinh hoat ddng, Ban Kiém soat da nhan dugc sy phdi hop va hd trg cia
HPQT, Ban Gidm dbc ciing nhu cdc Phong, Ban nghiép vu cac Pon vi truc thude dé
BKS thuc hién dng chtic ning nhiém vu ma dai hdi déng cb déng giao.

II- KET QUA GIAM SAT CUA BAN KIEM SOAT

Trén co s& thong tin, tai lidu vé cong téc quan 1y, diéu hanh hoat dong kinh doanh do
Céng ty cung cép, cac thanh vién BKS da thuc hién cong viéc kiém tra, soat xét va duara
nhén xét, ddnh gid nhu sau:

1. Céong tic quan Iy va didu hanh ciia Hoi ddng quan tri (HPQT) va Ban Giam dbc
(BGD) trong nam 2019

- HPQT, BGD Céng ty di td chirc trién khai thuc hién Nghi quyét ciia Dai hoi dong
cb dong kip thdi va linh hoat. Ddng thi cling dé ban hanh bd sung cac quy ché, quy dinh
lam co so phép ly cho hoat dgng ctia Cong ty.

- Trong ndm 2019 d& c6 nhiing thay dbi vé& nhan sy trong HPQT phi hop véi vai
quy dinh ctia Lut doanh nghiép, Pidu 1§ cong ty va nghi quyét Dai hoi dong cd dong.

- BGD Coéng ty thuc hién dtng chirc ning, nhiém vy dugc giao, dd ¢ nhiing chinh
sach, bién phap cu thé phti hop véi tinh hinh thyc t€ v& mit didu hanh hoat dong san Xuét
kinh doanh, dap timg nhu cAu da dang trong viéc huy dong nguén vén.

- Cong tc didu hanh d3 tuan thi ddy du cac quy dinh clia Phép luat va Diéu 18 Céng
ty. BKS khéng nhan thiy c6 bat ky didu gi bt thudng trong hoat ddng sén xuét kinh
doanh ctia Cong ty dudi su diéu hanh ctia HDQT, BGD va céc can b quén ly.

2. Tinh hinh tai chinh, két qua hoat ddng San xuét kinh doanh (SXKD) nim 2019
2.1 Tinh hinh tai chinh

- Tai chinh ciia Cong ty nam 2019 én dinh. Sb sach chimg tlr, béo céo tai chinh 13
rang, s6 liéu chinh x4c, cong tdc quan ly tai san, vét tu, tién von, cong ng chit ché thuc
hién theo ding nguyén tic TONG TAI SAN = TONG NGUON VON
2.2 Tinh hinh vay va tra no

- Céc khoan vay duge Cong ty st dung ding muc dich, hop ly va hiéu qua, sir dung
vén vay tdi wu. Céc khoan ng Ngan hang ctia Cong ty dugc tra dung han, kiém so4t ng
khong dé ng qué han. Hé s6 kha ning thanh todn t6t, hé s6 no hop 1y.

2.3 Quan ly tai san

- Cong ty di theo ddi tai san cb dinh chi tiét theo timg loai tai san, thuc hién trich
khéu hao theo dung quy dinh. Trong qua trinh sir dung tai san ¢ dinh hitu hinh va tai san
c¢b dinh v6 hinh dugce ghi nhan theo nguyén gia, hao mon liy ké va gia tri con lai;

- Nim 2019 Céng ty thanh 1y 03 tai san: 01 xe 6t6 xi téc phun nude, 01 xe 6t6 4 chd
Altist, 01 may lu Watanabe (6t6 Altist va mdy lu da khiu hao hét gid tri). Trong nim
2019 khéng dau tu thém tai san nao.



2.4 Béo cdo két quan hoat dong SXKD nim 2019

Doanh thu ban hﬁng va cung cap dich vu:

] Bo’n w tmh VND

1240.660.357.906

240.660.357.906

1
Doanh thu dat dugc tir cic Pon vi nhu sau:
+ Ban Piu hanh 1 va Hat 5 3.932.445.454
+ Ban Diéu hanh 2 3.690.411.819
+ Ban Diéu hanh cdc cong trinh 37.817.281.996
+ Ban BOT Phédp Van 78.078.278.759
+ Xinghiép 1 58.517.553.888
+ Xi nghiép 3 42.275.585.085
+ Xinghiép 4 15.035.046.363
+ Doanh thu cho thué may céc loai 1.313.754.542

2 | Cac khodn gidm trir doanh thu (DT) 471.969.850 471.969.850
Giam trr khdi lugng Cong trinh BOT Béc Giang- 398.528.032
Lang son
Giam trir khdi lrgng Cong trinh ciu Bai Chiy 56.220.000
Giém trr khéi lvong CT SCMP QL18-Bic Ninh 14.914.545
Giam trir Cong trinh QL279-Lang Son 2,307.273

3 | DT thudn vé bin hang v cung cap dich vu: | )\ 400 386 056 | 240.188.388.056
( DT ban hang va cung cap DV- céc khoan gidm trir DT)

4 | Gi4 von hang hoa 234.285.939.397 | 234.285.939.397
Loi nhuén gdp vé ban hiang va cung cip dich

5 |vu 5.902.448.659 5.902.448.659
(DT thudn - Gia vbn)

6 | Doanh thu hoat dong tai chinh (thu tir cac DV) 1.434.335.972 1.434.335.972

7 | Chi phi tai chinh (Chi phi l3i vay ) 1.853.684.160 1.853.684.160

8 | Chi phi quan ly doanh nghiép 4.239.263.490 4.239.263.490
Loi nhufin thuan tir hoat dong kinh doanh

9 (LN gdp +(DTHD TC-Chi phi TC). Chi phi QLDN ) 1.243.836.981 1.243.836.981
Thu nhép khac
(Tién thanh 1y 6 t6 tudi nudctxe 4 chd+lu) 150.692.509 200009.353
Chi phi khéc (giam gid tai san) 1.929.453 351.246.266

10 | Loi nhuin khéc (Thu nhép khéc-Chi khac) 148.763.056 148.763.056
Téng lgi nhufn ké toan truéc thué

i (LN tir HDKD+LN khéic) 1.392.600.037 1.392.600.037
Thué khéc (Tién phat ndp chim tién thué dat) 289.964
Chi phi thué thu nhép doanh nghi¢p hién hanh

12 (LN truéc thué+phat n%p cham *20%) 278.578.000 278.578.000

g3 | Lol nhugn sau thué thu nhip doanh 1.114.022.037 | 1.114.022.037

nghiép=Téng loi nhufin-Thué Thu nhip DN

Lai co ban trén ¢b phiéu
(LN sau thué/CP phd théng luu hanh)

992

992

Lai suy gidm trén cd phiéu

992

g92

3

\

\
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Véi két qua SXKD dat dugc trong nim 2019 nhu trén, BKS danh gia HPQT, BGD
Céng ty da didu hanh san xuit vugt ké hoach nghi quyét dai hoi cb déng 2018 bidu quyét

thong qua cy thé:
Pon vi LY L L E LA
1
T Chi tiéu o | K& [ Thye |V F
hoach | hién il
1 | Doanh thu Ty ddng | 150,000 | 240,660 160,44
2 | Téng loi nhudn trude thué Triéu dbng 800 | 1.392 174,00
3 | Ty 18 chia ¢b tirc (du kién) % 5% 5% 100,00
A Triéu
Thu nhap binh quén (bao gbm ca| , =~
4 - iR o 10 9.6 -4,00
32.5% BHXH, BHYT, BHTN) O;‘ti/ A
ang

Doanh thu nam 2019 dat: 240.660.357.906 ddng vugt 60,44 % ké hoach dt ra, Loi
nhuén trude thué dat: 1.392.600.037 ddng vuot 74.00 % ké hoach, Cb tirc dat: 5 % dat
100% ké hoach.

2.5 Pénh gi4 cong tac tai chinh ké toan

- 84 séch ké toan rd rang, viéc tinh toan ghi chép céc s6 liéu trong bio céo phan anh
trung thue ding ché do, nguyén tic trong pham vi lap, ghi chép, luan chuyén, sir dung,
luu trr bao quan chirng tir dam bao tinh hgp phéap, hop 1y, hop 1¢.

- B4o c4o tai chinh d3 phéan dnh trung thuc trén céc khia canh trong yéu vé tinh hinh
tai chinh cia Cong ty tal thdi didm ngay 31/12/2019, két qua hoat dong SXKD, Iuu
chuyén tién t& phil hop véi céc chudn muc ké toan cua thorg tu 200/2014/TT-BTC ngay
22/12/2014 ché 46 ké toén Viét Nam.

- Béo c4o ké toan cho nam tai chinh 2019 da duge kiém toan bai Chi nhanh Céng ty
TNHH dich vu ti vén tai chinh ké toan va kiém todn Nam Viét.

2.6 Cong téc thuc hién céc ché @6 chinh séch d6i v&i ngudi lao dong

- Ngudi lao ddng duge néng bac luong, khen thudng theo ding quy dinh va ding
quy ché hoat ddng cta Céng ty. Cac ché dd bao hiém ém dau, thai san, huu trf, tir tudt
huéng theo ché d6 BHXH clia nha nude. Ngoai ra ngudi lao déng con c6 ché do tro cap
d6t xudt, dm dau, tai nan, hiéu hy, phung viéng.. thuc hién theo Thoa uéc lao dong tap
thé cia Cong ty.

- Céc td chirc Pang, Céng Poan va cac t6 chirc Chinh tri x hoi khac dugc Cong ty
quan tim tao diéu kién vé thoi gian, kinh phi dé hoat dong theo dung quy dinh cta nha
nudc.

- Cong tac thi dua khen thudng duoc duy tri, thic day ngudi lao dong yén tim lao
d6ng san xuét, gop phin xdy dung Céng ty ngdy cang viing manh.

2.7 Quan hé ¢ dong

- Thuc hién c6ng bd théng tin day dd, theo ding quy dinh cua ty ban chimg khodn

nha nudc.



[I- SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT, HQI PONG QUAN
TRI, BAN GIAM POC

Ban Kidm so4t, Hoi ddng quén trj va Ban Gidm déc Cong ty da duy tri duge mbi
quan hé cdng tac, hop tac, phdi hop chit ch& trén nguyén tic vi lgi ich cua Cong ty, cia
Cb ddng va tuan th cac quy dinh ciia Phap luat, Diéu 1é Cong ty va Quy ché ndi bd. Hoi
ddng quan tri, Ban Gidm dbc va céc can bd quan 1y tai cic phong ban chirc nang Cong ty
d3 tao diéu kién cung cip dAy du thong tin tai liéu can thiét cho cong tc kiém tra ctia Ban
kiém soét.

IV- PE XUAT, KIEN NGHI

Dua trén Béo céo tai chinh cfing nhu tinh hinh hién tai ciia Céng ty, Ban Kiém soét
dura ra mot sd @& xuét va kién nghi sau:

+ Pé thuc hién duoc muc tiéu phét trién Cong ty bén vimg, Ban Kiém soét kién nghi
Hoi ddng quan tri va Ban Giam dbc can d6i ngudn vén hodc kéu goi hop téc dau tur mot
s6 thiét bi thi cdng chit yéu phuc vu san xuét kinh doanh va nang cao ning luc canh tranh
trong d4u thau;

+ C6 ché d6 dai ngd thoa dang dé giit dwoc nhig cén bo k¥ thuat, quan 1y...dd cé
nhiéu nam kinh nghiém cbng hién cho Céng ty;

+ Hién nay trong hoat dong tai chinh nhu vay v6n san xuét kinh doanh va thyc hién
c4c bao 1anh (du thau, thuc hién hop ddng, cung cip tin dung, tam (mg, bao hanh...) dang
gdp nhidu kho khin, khé dap tmg duoc nhu cdu cta céc don vi do Cong ty dang thiéu
trdm trong tai san dam bao tai Ngan hang. Vi vay viéc huy dong tai san cla cac don vi, ca
nhan dang tham gia hoat ddng san xuét kinh doanh trong Céng ty nhim ting ngudn Tg
tai san dam bao, tao ngudn huy déng vén tir tb chitc Tin dung, Ngan hang 1a hét sirc ca \
bach. Vo

(Trén s6 sdch theo dbi tai san cam cé cia Céng ty tai ngdn hang BIDV Haj@" 7K
Trung hign tgi: ¢6 01 s6 do ciia ong Pham Ngoc Triong, 01 56 d6 ciia ong Duwong B
Poan, 01 mdy cdo béc ciia Ong Pham Ngoc Truong va Ong Duong Bd Dodn, 01 6
nhdn ciia 6ng Nguyén Vin Son, 01 xe 6 t6 can céu va 01 sé dé ciia éng Nguyén Minh
Hién, 01 xe 6 t6 cd whdn ciia 6ng Vii Tudn Todan, 01 xe 6 t6 cd nhdn ciia 6ng Pham Tan
Cuong, ciing véi C6 phan thude sé hitu ciia cde cd nhédn trén. Ngodi ra ¢6 01 $6 do cia
éng Vit Hai Nam ngudi ngodi cong ty thé chdp dé tim kiém cong viéc.)

+ HPQT, Ban Gidm déc cn c6 gial phép va hudng xir ly dit diém vé viéc thu hdi
céng ng mot sd cong trinh d phan 4nh doanh thu tir nhiéu ndm nay nhung khéng pht
sinh ¢6 cu thé:

1. Cong trinh son dudng, ldp dat ton séng Km216-Km223 QL1, tinh Ha Nam (Chu
dau tr 1a Cong ty XL sb 59-TCT Thanh An) gia tri con phai thu dén 31/12/2019 la:
1.405.768.800 ddng

2. Cong trinh Pam bao giao thong thuéc Dy an BOT Ha Noi-Bic Giang gia tri con
phai thu tir cac chi déu tu dén 31/12/2019 1a: 2.700.123.999 dong

cd



+ Trich 1ap dy phong c4c khoén ng phai khu khé ¢6 kha nang thu hdi theo ché d ké
to4n d& bao toan ngudn vén trong kinh doanh. Yéu cAu gén trdch nhiém dén bl béng vét
chét ddi v6i cac ca nhan giy tht thoat, mat can ddi tai chinh do don vi minh phuy trach
gdy ra.

V- KE HOACH HOAT PONG NAM 2020

Trong nim vira qua Ban Kiém soét nhan thdy con mot s6 han ché, Iy do vi céc thanh
vién hoat d6ng kiém nhiém nén viéc bb tri thoi gian trong qué trinh hoat déng d6i lic con
bi ddng dan dén su phdi hop hoat dong, x1r Iy cong viée chua hiéu qua.

Nim 2020 Ban Kiém soét s& tich cuc hon nita trong c6ng tac kiém soét dinh ky theo
diéu 1& cua Céng ty va Quy ché hoat dong ciia Ban Kiém soat. Pam bao hoat déng cua
Céng ty ludn tuén tha céc quy dinh ciia Phap luat va Ludt doanh nghi€p. Cong ty ngay
cang phét tridn va dat hiéu qua SXKD cao, dam béo loi ich cia céc cb dong, quyén loi
ctiia nguoi lao dong.

Pé thuc hién tt cong tac kiém soat theo Ludt Doanh nghiép va Diédu 18 Cong ty, Ban
Kiém soat x4y dung ké hoach nim 2020 nhu sau:

1. Gidm sét viéc chip hanh cac quy dinh cta phép ludt, Piéu 18 cia Cong ty, tinh
hinh thyc hién cac nghi quyét, quyét dinh ctia Pai hdi Ddng cb dong, Hoi ddng quan tri,
Ban Gidm ddc.

2. Cht dong va tich cuc thuc hién nhiém vu kiém tra, giam sat cac hoat dong didu
hanh, quan 1y kinh doanh theo chirc ning, nhiém vu quy dinh ctia Luét Doanh nghiép va
Didu 1é ctia Cong ty cling nhwr Quy ché Ban Kiém soét ¢4 ban hanh.

3. Chu dong nghién cltu, néng cao nghiép vu kidm tra va gidm s4t nhim hoan thanh
t5t nhiém vu duge giao.

4, Tham gia soat xét Béo cdo tai chinh cung Kiém todn ddc lap.

VI- KET LUAN

Trén day 1a Bao céo tinh hinh thuc hién cong tic kiém soat nam 2019 va ké hoach
nam 2020. Ban Kiém soét kinh trinh truéc Pai hoi. Kinh ¢& nghi Pai hi thong qua va
déng gop ¥ kién dé Ban Kiém so4t hoat dong hiéu qua hon trong ndm 2020.

T6i xin thay mit Ban Kiém soét, xin cam on toan by quy cb ddng da tin tudng giao
nhiém vu cho ching t6i, xin cdm on HPQT va Ban Gidm d6c Cong ty da hd trg cho Ban
Kiém so4t hodn thanh nhiém vu cta minh.

Chuc Quy vi c¢b ddng ddi dio strc khde, chiic Pai hoi thanh cong t6t dep.

Trdn trong./.

TM. BAN KIEM SOAT
TRUONG BAN

Ng6é Huy Hoan



PAI HOI CO PONG THUONG NIEN NAM 2019
CONG TY CP QL&XDCT GIAO THONG 236

NHUNG VAN BE CAN BIEU QUYET TRONG DAl HO

I. Thong qua cac bido cio gom:

1. B4o céo tai chinh clia cong ty (da dugc kiém todn) nam 2019.

2.Bdo cdo két qua hoat dong nam 2019 va phuong huéng nam 2020, trong d6 doanh
thu nam 2019 13 240.188.388.056 dong, lgi nhun sau thu€ la 1.114.022.037 dong +
723.172.931(loi nhuén nam 2018 @ lai) = 1.837.194.968 dong.

3. Bdo cdo két qua san xudt kinh doanh ndm 2019 va phuong 4n phan phéi lgi nhuan
chia ¢ tifc nam 2019 12 5%.

4. Bo céo clia Ban kiém soét.

II. Vé phwong 4n sit dung loi nhuan niam 2019:

Loi nhuén truée thué: 13: 1.392.600.037 dong.
- Thué thu nhap doanh nghiép phéi nop: 278.578.000 déng

- Loi nhuin sau thu€ 1a 1.114.022.037 ddng + 723.172.931(lgi nhuén nim 2019
dé 1ai) = 1.837.194.968 ddng.
- Dukién dugc phan phéi nhu sau:
Trich qu§ d4u tu phét trién SXKD (10%):  111.420.203 déng

- Chia c8 titc nam 2019 (5%/nam): 561.750.000 ddng
- Trich quy khen thudng, phiic lgi 10% : 111.420.203 déng
- Loi nhuén d€ lai nam sau: 1.052.640.562 dong

111. Mot so chi tiéu chinh trong niam 2020:

- Doanh thu dat: 180 ty déng. Trong kinh doanh néu Cong ty ky duoc céc hop déng

x4y 1ip c6 gid tri 16n cdn phai c6 thi€t bi dé thi cong. Dai héi théng nhit iy quyén

cho Hoi déng quan tri xem xét quyét dinh mua sim céc thi€t bi thi cong phu hop véi

hop déng xay 1ap do.

- Thu nhap ctia luc lugng lao dong trong bién ch€ clia Cong ty dat binh quan: 9triéu
déng/ngudi/thdng trd 1én.

- Loi nhuan trude thu€ dat: 1ty

- Tra cb titc dat 3-5%/nam



_ C4c ché do6 chinh sich d6i véi ngudi lao dong ti€p tuc dugc duy tri: Nhu ch€ do
nop BHXH, BHYT, BHTN, bao ho lao dong, nang luong, thi dua khen thudng...

_ Duy tri t6t hoat dong ciia t8 chitc Dang, Cong doan, Doan thanh nién dé nam 2020
Dang bo dat trong sach vitng manh, Céng doan, Doan thanh nién hoat dong tot.

- Céc phong trao thi dua khen thuong duge duy tr, cic hoat dong dam b3o An ninh,

trat tu, an toan x& hoi va tir thién xa hoi dugc quan tam ding miic.

T™M HOI PONG QUAN TRI

7CONG TY NS
COPHAN

{guyén Vin Tw



CONG HOA XA HOI CHU NGHIA VIET NAJ
Doc lap - Tu do - Hanh phiic

CONG TY CO PHAN QUAN LY VA XAY DUNG CONG TRINH GIAO THONG 236

Don vi: Céng ty Co phan Quan ly va xiy dung cong trinh giao thong 236
Dia chi: S6 8 - Ngd 83 Dudng Neoc Hoi - Phuong Hoang Liét - Quan Hoang Mai -TP. Ha Noi.
Mi sb doanh nghiép: 0100109561.

H6m nay, vao héi 8h40 phut, ngdy 01 thang 6 nim 2020, tai Hoi trudng ting 3,
Coéng ty CH phan Quan Iy va xay dung cong trinh giao théng 236 d3 tién hanh Pai hoi cd
dong thudng nién nam 2020.

S6 ¢b dong tham du dai hoi co: 17 cd dong ndm giit va duoc tiy quyén 705.303 cb
phan/1.123.500 ¢b phén chiém (62,8%) trén tdng s6 ¢b phén ctia Cong ty.

1. Ong: Nguyén Khéc Ninh - Truéng phong TC-HC théng qua Bao cdo kiém tra tu
cach dai biéu ¢6 dong tham du dai hoi cb dong thuong nién ndm 2020 nhu sau:

- Téng s6 ¢ phan theo vén diéu 1&: 1.123.500 ¢ phan do 149 ¢6 dong nam gii.

- C6 dong tham dur va dugc ty quyén du dai hoi: 17 ¢ dong tuong tmg 6 ¢d phan: 705,303
¢ phan/1.123.500 ¢3 phin tuong duong 7.053.030.000 ddng/11.235.000.000 déng chiém 62,8%
trén tong s von Diéu 18. Tét ca 17 ¢b dong /149 c6 dong ndm g, dai dién cb dong c6 mat déu di wr
céch du hop hop phép (C6 bién ban kiém tra tur céch ¢b dong kém theo).

2. Pai hoi da tién hanh thuc hién cic ndi dung sau:

- Chao co.

- Khai mac Pai hoi.

- Thong qua Quy ché Pai hoi.

- Dai hoi giéi thiéu Chu toa diéu hanh Dai hoi 1a 6ng: Nguyén Van Tu - Chi tich
Hoi dong quan trj Cong ty. (Dai hoi nhét tri 100%)

3, f)ng : Nguyén Vin Ty - Chi tich HDQT - Chu toa diéu hanh Dai hai.
* Gi6i thi¢u nguoi gitp Chii toa cing diéu hanh Pai h$i gobm cdc dng:

- Ong: Pham Ngoc Truwong — Thanh vién HDQT — Giam ddc Cong ty

- Ong: Ngé Huy Hoan — Truéng Ban kidm sodt
Dai hdi biéu quyét: Nhat tri 100%.
* Gigi thi¢u Thu ky Pai hoi gitap Poan Chii tich ghi chép dién bién Pai hoi gom céc
ong (ba):

- Ba: Lé Thi Hwong — Trudng ban

- Ba : Vii Thi Ngoan — Thanh vién
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Dai hoi biéu quyét: Nhét tri 100%.
NOI DUNG CHUONG TRINH PAI HOI

L. Thong qua Chuong trinh Pai hi: Ong Nguyén Van Ty - Chu tich HDQT
thdng qua chuong trinh Dai hoi ¢d déng thudng nién nim 2020

II. Thong qua cac Bao cdo:

Ong Pham Ngoc Truwong — Thanh vién HDQT - Gidm dc Cong ty trinh bay:

- Béo cdo Tai chinh ciia Cong ty (d@d duoc Kiém todn) nim 2019

- B4o c4o két qua cong tac nim 2019, phuwong hudng nhiém vu niam 2020

- Béio cdo Két qua sin xuét kinh doanh & du kién phan phéi lgi nhun, trich
1ap cdc quy va chia ¢b tire nim 2019, trong do6 ¢ céc chi tidu cu thé nhu sau:

+ Loi nhuén ké toan trude thué: 1.392.600.037 ddng
+ Thué TNDN phai ndp nam 2019: 278.578.000 ddng
+ Loi nhuan sau thué 2019: 1.114.022.037 ddng
+ Loi nhuan dé lai nam trude: 723.172.931 ddng
+ Tong loi nhuan liy ké nam 2019: 1.837.194.968 ddng
Du kién phan phéi nhu sau:
+ Trich quy dau tu phat trién SXKD (10%): 111.402.203 déng
+ Trich quy khen thudng, phuc loi (10%): 111.402.203 dong
+ Chia 6 tirc cho c¢b déng gop vén (5%): 561.750.000 dong
+ Loi nhuan dé lai chua phan phéi: 1.052.640.562 dong

III. Thong qua Béo c4o d4nh gia hoat djng diéu hanh cia Hoi dong quan tri
nim 2019 do 6ng Nguyén Vin Ty - Chi tich HPQT trinh bay (C8 bdo cdo chi tiét kem
theo).

IV. Théng qua Bdo cdo ciia Ban kiém sodat do 6ng Ngd Huy Hoan - Trudng
Ban kiém sodt trinh bay (C6 bdo cdo chi tiét kém theo).

V. Céc y kién thao ludn tai Pai hji :

1. Y kién ciia Ong Pham Ngoc Truong

- Hién nay trong hoat dong tai chinh nhu vay vén san xudt kinh doanh va thuc
hién céc bdo lanh dang gip rat nhiéu kho khan, kho dap ung duoc nhu ciu ctia cac don
vi do Cong ty dang thiéu trdm trong tai san dam bao tai Ngan hang, trong khi tai san cb
dinh ciia Cong ty hién tai qua it diéu ndy anh hudng trc tiép dén cong téc ddu thau do
nang luc v& may moc thiét bi khong dam béo.

- Dé gitip Cong ty c6 thém tai san dé cdm sb phuc vu san xudt kinh doanh, ciing
nhu gan trach nhiém c4 nhén cta cac Lanh dao Cong ty va Thu trudng céac don vi truc
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thudc v6i cong viée nén Cong ty da yéu cdu cac ddng chi Lanh dao trong Ban gidm ddc
va cdc ddng chi Thu trudng don vi truc thude phai cdm cd tai san ca nhan nhu sb do, s6
c6 phan, phuong tién may moc thiét bi...cho Cong ty CP236.

-Vé y kién tai san dt tru s cua Codng ty, t0i xin tra 101 rd la dét tru s& Cong ty hién
nay 1a dét thué 50 nim cua dia phuong (Thoi han stir dung dén 25/03/2048), hang ndam Cong
ty van déng tién thué dét va thué dét. Gia tri tai san & day chi co gia tri ba ddy nha Van
phong, phong bao vé va nha dé xe.

- Néu doanh thu Cong ty thép, ti 1& cong trinh thu thép thi s& khong dii chi phi
QLDN dac biét la tién luong cho khdi Van phong Cong ty chtr chua tinh dén cdc chi phi
quén ly khéc. So véi mat bang chung tai dia phuong thi luong cia Van phong Cong ty
dang & mirc thép chi dat binh quén 6 tri¢u/dong/thang (Tién luong thuc linh sau khi trir
di cac khoan giam trir). Nhung so voi cac Cong ty ¢6 qui md tuong tu cling nganh thi
van ¢ top dau.

- Tl trude dén thoi diém nay ndi bo Cong ty dang rat doan két, tuy mot s6 lanh dao
co xdy dung thém céc Cong ty riéng, nhung rét mong va hy vong nhan dugc sy ddng tam
hiép lue, su tim huyét ciia cac 6ng ba 1 lanh dao Cong ty clng nhau dong long, diéu hanh
san xuat xdy dung Cong ty 236 ngay cang phét trién.

V6i tréch nhiém 1a Gidm dbc 13 ngudi dicu hanh Cong ty, ti s& tim moi cach dé tang
doanh thu cho cdng ty nhu viéc nhén cong trinh clia ngudi ngoai Cong ty dua vao dé ti 1¢
duy tri mirc luong va chi tra chi phi quan Iy cho Cong ty, nhung phai béo toan duoc von cho
Cong ty.

2. Y kién ciia Ong Dwong B4 Poan

- Hoan toan nhat tr véi céc bdo cdo da dua ra tai Dai hoi.

- Ban thén t6i tir khi v& Cong ty ludn tdm huyét ciing nhu ¢ nhiéu dong gbp xay
dung cho Céng ty, tuy cé cong ty riéng nhung toi van ludn xac dinh tin tim tin luc dé
xdy dung Cong ty 236 phat trién. Véi vi tri mot ¢b dong, nhén thdy c6 tirc giam tir 10%
xudng 5%, ban than cling thay budn nhung vi tinh hinh chung cia Céng ty, tdi chép
nhan giam ti 18 ¢6 tie dé trich 1ap cac quy du phong .. 1a nén lam.

- Bé tranh gip nhimg rui ro dé nghi Ban giam ddc phai chat ché hon nita trong
cong tac diéu hanh san xuét kinh doanh nhét 1a tht chit viéc quan ly tai chinh.

- V& phén cong no con phai thu hdi: Tuy viéc dan dén tinh trang dong no la diéu
khong mong mudn nhung t6i d& nghi HDQT, Ban giam dbc va cac don vi truc thudc ¢o
cac bién phdp va tich cuc di doi ng khong dé tinh trang ng dong kéo dai anh hudng dén
qué trinh san xuat kinh doanh va kha ning bao toan von. Bén canh do ciing phai yéu céu
¢4 nhan hodc don vi true thudce chiu trach nhiém vat chit dén bu cho Cong ty néu khoan

cdng no do khong thu hoi duge.
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- Khong khi Dai hoi ndm nay ciing trdm léng hon, mét phén b tic giam, phén
nita do thiéu vang 02 6ng 14 thanh vién Héi dong quén tri trong Pai hoi quan trong cua
Cong ty ma mdi ndm chi c6 mgt ngay. Rat mong Dai hoi cé déng cac nim sau s& khong
thiéu ving céc can bo chi chdt cua Cong ty nhu nim nay. D& nghi cdc dng ba trong
HDBQT, Ban lanh dao Cong ty nén luu tim va tham gia dé thé hién quyén loi cling nhu
trach nhiém ctia ¢4 nhan dbi véi Cong ty.

3. Y kién ciia Ong Ngé Huy Hoan

- Nm nay thu hdi cng no va chia ¢b tirc giam anh hudng rat nhiéu dén céc ¢d
dong, khi c¢b déng bé ddng vén ra ai cling mong ddng vén s& sinh 16, Hoi dong quén tri,
Ban gidm d6c nén kip thoi dua ra hop ban dé xir ly ng dong sém nhit.

- Ho1 déng quan tri, Ban kiém soat, céc cd dong nén co trach nhiém dé di du hop
¢6 dong. Tich cuc hon quyét liét hon doan két hon dé vuot qua giai doan kho khan nay.

4. Y kién cita Ong Nguyén Vin Tu:

Nén doan két dé cing nhau phét trién Cong ty hon nita

VI Pai hji biéu quyét cac ndi dung sau:

1. Bdo cdo tai chinh nam 2019;

Két qua biéu quyét: C6 17 c¢b dong ndm giit 705.303 ¢b dong / 705.303 ¢b phin
tham gia biéu quyét nhét tri (dat 100% tdng s6 c¢d phan tham gia biéu quyét)

2. Bdo cdo két qua cong tac nim 2019, phwong hwéng nim 2020 vdi cac ndi dung
sau:

2.1 Chi tiéu tai chinh trong ndam 2020 nhu sau:

- Doanh thu dat: 180 ty/ndm

- Loi nhuén trudc thué dat: 1 ty dong

- Chia ¢b tie: 3-5%/nam

Thu nhép binh quén cia nguoi lao dong: 9 tri¢u/ngudi/thang
Céc ché do chinh sach cia ngudi lao dong tiép tuc duge duy trl: Nhu ché do
BHXH, BHYT, BHTN, bao h¢ lao ddng, ndng luong, thi dua, khen thudng.....

- Duy tri tét hoat dong ctia t& chirc Dang, Cong doan, Doan thanh nién dé& nim 2020
Dang b dat trong sach viing manh, Cong doan, Poan thanh nién hoat dong tdt

- Céc phong trao thi dua khen thudéng duge duy tri, cac hoat dong dam bao An ninh,
trdt tur, an toan xa hoi va tir thién xa hoi dugce quan tdm dung muc.

2.2 Mot 56 gidi phdp:
Dé dat duoc céc chi tiéu trén doi hoi:

- Ddi ngii cdn bo quan 1y Cong ty, cdc Ban diéu hanh, Xi nghiép va Hat phai doan
két nhét trf cao; tang cuong vai tro trach nhiém, tich cuc tim ki€m viéc lam. Lién doanh,
lién két tham gia d&u va thing thAu mot s6 du 4n xay dung co ban, stra chita bao tri
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dudng bo dé thuc hién duge muc tiéu vé doanh thu. Cic cong trinh tring thau thi cong
dam bao chit lugng, khéi lugng va tién do, khong cé cong trinh phéi phé di lam lai.

- Tich cuc xay dung, sita déi cdc noi qui - qui ché hoat dong clia Cong ty cho phl
hop véi timg thoi Ky sin xudt kinh doanh, tao su cong khai, minh bach va hiéu qua trong
cong viéc.

- Trich 1ap du phong cic khoan ng phai thu khé doi theo ché do ké todn dé bao
todn v6n trong kinh doanh. Péng thdi yéu cdu gén trdch nhiém dén bu bang vat chat doi
vGi ca nhan gy that thodt mat cin déi tai chinh do don vi minh phu trach gay ra.

- Tang cudng viéc phat huy quén 1y cong viéc bang hiéu qua cudi cing; Diéu
chinh qui ché trd luong cho pht hgp véi thuc t€ thi trudng, nham khuyén khich ngudi lao
dong yén tam hang hdi nhiét tinh c6ng hién lau dai cho Cong ty.

- Tham gia d&u thdu sira chita bao tri thudng xuyén mot s6 doan tuyén thudc cac
dudng dia phuong dang quan ly va tap trung thuc hién t6t cong tic nay dé tao thuong
hiéu va giir viéc lam lau dai cho nguoi lao dong.

- Sép xép lai luc luong lao dong du thira do ban giao doan tuyén cho phu hop; on
dinh cong tic t6 chic cho cdc don vi truc thudce.

- Néu cong ty tiép thi dau thau tring thau hgp déng giao thdu c6 gid Ién cin phai
¢6 cdc thiét bi va phuong tién thi cong pht hop thi phai ¢6 k& hoach mua sam dé ddp tng
cho cong tic xay lap dé. Nhung phai ddm béo su béo toan von trong diu tw mua sam
thiét bi.

- S dung phuong tién, thiét bi Van phong lam viéc hop 1y, ¢6 hi¢u qua nham tiét
kiém chi phi quan ly doanh nghiép.

- Tich cuc thuc hién tiét kiém, chéng lang phi, chéng tham nhiing, tang cudng quan
1y ngay giv' cong, nang cao hiéu sudt cong tdc, t6 chiic hoc tap va van dong cdn bo, dang
vién, cong nhan lao dong hoc tap va lam theo tdm guong dao diic H6 Chi Minh.

- Bdy manh céng tdc thi dua khen thudng theo thuc chét bang hi¢u quéa cong viec;
Tich cuc xay dung cdc t8 chic Dang, Cong doan, Poan Thanh nién. D& dam bao cic t6
chiic doan thé vitng manh gép phin vao su én dinh va phat trién ctia Cong ty.

Két qua biu quyét; C6 17 ¢b dong ndm gir 705.303 cb dong / 705.303 ¢b phén
tham gia biéu quyét nhat tri (dat 100% tdng s6 cb phéan tham gia biéu quyét)

3. Bdo cdo két qua hoat dong sin xuit kinh doanh va phén phéi lgi nhuin nim

2019.
- Loi nhuan sau thué nim 2019: 1.114.022.037 ddng
- Loi nhudn dé lai nam trude: 723.172.932 déng
- Tdng gié trj san lugng nam 2019: 240.188.388.056 dong

Dy kién phén phf)i nhu sau:
- Trich qu§ ddu tu phat trién SXKD (10%):  111.402.203 dong
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- Chia ¢ tirc nam 2019: (5%/nam): 561.750.000 ddng

- Trich qu§ khen thudng, phc loi (10%) : 111.402.203 dong

- Loi nhuan dé nam sau: 1.052.640.562 déng

Két qua bidu quyét: C6 17 cb dong nim gitt 705.303 ¢b dong /705303 6 phéan tham
gia biéu quyét nhét tri (dat 100% tong s6 ¢b phan tham gia biéu quyét)

4. Bao cao danh gia hoat dong diéu hanh cia HPQT céng ty nim 2019.

Két qua biéu quyét: C6 17 ¢b dong ndm giir 705.303 ¢b dong / 705303 cb phan
tham gia biéu quyét nhét tri (dat 100% tdng s6 ¢ phan tham gia biéu quyét)

5. Bio cdo ciia Ban kiém soat:

Két qua biéu quyét: C6 17 cd dong ndm gitt 705.303 ¢b phan / 705.303 c6 phan
tham gia biéu quyét nhét trf (dat 100% tong s6 ¢d phén tham gia biéu quyét)

VII. Thong qua nghi quyét Pai hi:

Ba Lé Thi Hwong thay mét Ban thu ky dai hdi thong qua nghi quyét Dai hoi.

Dai hoi bidu quyét thong qua Nghi quyét Dai hoi

Pai hoi bé mac vao hdi 11h11 phit ngay 01 théng 6 ndm 2020

Thu ky thir nhit Thu ky thi hai
¢ j/ll/
Nguyén Vin Ty Lé Thi Hwong Vii Thi Ngoan



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
QUAN LY VA XAY DUNG CTGT 236 Poc lap - Tu do - Hanh phiic

~ NGHIQUYET
PAI HQOI CO PONG THUONG NIEN NAM 2020

Dai hoi ¢ dong thuong nién ndm 2020 duge tién hanh vao hdi 8h40phut ngay
01/6/2020 tai Hoi truong Vin phong Cong ty b phan quan ly va xdy dung cong trinh
giao thong 236.

Dai hoi c6 mat: 17 dai biéu dai dién cho 705.303 ¢b phan/1.123.500 ¢6 phan
von diéu le, dat 62,8%.

- DPoan Chu tich diéu hanh Pai hoi gdm:

1. Ong: Nguyén Van Ty - Chu tich HDQT Céng ty — Chui toa

2. Ong: Pham Ngoc Truwong - Thanh vién HDQT - Giam doc Cong ty

3. Ong: Ngb Huy Hoan - Trudng ban kiém sodt - Phé gidm dde Xi nghigp CT3
- Thuky Dai hoi gf")m:

1. Ba: Lé Thi Hwong - Chuyén vién Phong Tai chinh - Ké hoach

2. Ba: Vii Thi Ngoan - Chuyén vién Phong T6 chire - Hanh chinh

- Dai hoi da nghe bao céo gdm:

+ Bdo cdo tai chinh nam 2019 da dugc kiém toan va béo cdo két qua cong tac
nam 2019, phuong hudng nam 2020 do Ong Pham Ngoc Truong - Thanh vién HDQT
Giam dbc Cong ty trinh bay

+ Béo cdo két qua san xuét kinh doanh va phuong an phén chia loi nhudn nim
2019 do Ong Pham Ngoc Truong - Thanh vién HPQT - Gidm dée Cong ty trinh bay.

+ Béo cdo danh gia hoat dong didu hanh cia HDQT Céng ty ndam 2019 do Ong
Nguyén Vin Tu - Chu tich HDQT Cong ty trinh bay.

+ Béo cdo cua Ban kiém sodt trinh Dai hi c6 dong thudng nién nam 2020 do
Ong Ngé Huy Hoan - Trudng ban kiém soat trinh bay.

(c6 cac béo cdo chi tiét kem theo).

I- VEPANH GIA KET QUA HOAT PONG NAM 2019

Dai hoi da tién hanh biéu quyét nhimg ndi dung chinh.

1/ Panh gia két qua hoat dong ciia nim 2019.

+ Bao cdo tai chinh nam 2019: Két qua biéu quyét: Co 17 ¢o dong nam gitt
705.303 ¢ phan /705.303 ¢ phéan tham gia biéu quyét nhét tri thong qua (dat 100% tong
sb ¢b phan tham gia biéu quyét)




+ Bdo cdo danh gid hoat dong cia Cong ty nam 2019: Két qua biéu quyét: Co 17
¢d dong nam gitr 705.303 ¢b phan /705.303 c¢d phan tham gia biéu quyét nhat tri thong
qua (dat 100% téng s6 ¢b phan tham gia biéu quyét)

+ Béo céo danh gi4 hoat dong didu hanh ciia HPQT cong ty nim 2019 Két qua
biéu quyét: Co 17 ¢b dong nam gitr 705.303 ¢6 phan/705.303 b phan tham gia biéu quyét
nhét trf thong qua (dat 100% tong s6 ¢d phan tham gia biéu quyét)

+ Béo cdo cua Ban kiém sodt trinh dai hoi ¢d dong thuong nién nam 2020: Két
qué biéu quyét: C6 17 ¢b ddng nm giit 705.303 cb phan /705.303 ¢ phan tham gia biéu
quyét nhét tri thong qua (dat 100% tong sb ¢b phan tham gia biéu quyét)

2/ Béo cdo két qua hoat dong san xuat kinh doanh va phwong 4n phan phdi loi

nhudn nam 2019.

a/ Téng gia tri san luong nam 2019: 240.188.388.056 dong
b/ Thu nhap binh quan (bao gdm BHXH, BHYT, BHTN): 9,6tri¢u dong
¢/ Loi nhuan trudc thué: 1.392.600.037 dong
d/ Thué thu nhap doanh nghiép phai ndp: 278.578.000 dong
e/ Loi nhuén sau thué nam 2019 (e = ¢ - d): 1.114.022.037 dong
f/ Loi nhugn dé lai nam trudc: 723.172.932 ddng
g/ Tong loi nhuan nam 2019 (g =e + f): 1.837.194.968 dong

+ Puge phin phdi nhu sau:
- Trich qu§ dau tu phat trién SXKD (10%): 111.402.203 dong
- Chia ¢6 tire ndam 2019: (5%/nam): 561.750.000 dong
- Trich qu¥ khen thudng, phuc loi (10%) : 111.402.203 déng
- Loi nhudn dé nam sau: 1.052.640.562 dong

Két qua bidu quyét: C6 17 b dong ndm giit 705.303 ¢b phan/705.303 ¢d phén
tham gia bidu quyét nhét tri thong qua (dat 100% tdng s6 co phan tham gia biéu quyét)
1I- VE PHUONG HUONG NHIEM VU NAM 2020:

1/ Chi tiéu phan déu nam 2020:

- Doanh thu dat: 180 ty/nam

- Loi nhufn trude thué dat: 1 ty dong

- Chia c6 tire: 3-5%/ndm

- Thu nhép binh quan cta ngudi lao dong: 9 tricu/ngudi/thang

- C4c ché dd chinh sach ctia ngudi lao dong tiép tuc duge duy tri on dinh: Nhu ché
ddo BHXH, BHYT, BHTN. bao hd lao dong, ning luong, thi dua, khen thuong.....



- Duy tri tét hoat dong cua td chirc Dang, Cong doan, Poan Thanh nién dé nam
2020 bang bd dat trong sach viing manh, Cong doan, Doan thanh nié€n hoat djng tdt

- Céc phong trao thi dua khen thudng duoc duy tri, cac hoat dong dam bao An
ninh, trit tu, an toan x4 hdi va tir thién xa hdi dugc quan tdm ding mirc.

Két qua biéu quyét: C6 17 c¢b dong nam giit 705.303 ¢b phén /705.303 ¢ phan
tham gia biéu quyét nhat tri thong qua (dat 100% tong s6 ¢6 phan tham gia biéu quyét)

2/ Mt sb giai phap:

Dé dat dugc céc chi tiéu trén doi hoi:

- D61 ngili cdn bd quan ly Cong ty, cac phong, Ban, don vi tryc thudc phai doan
két nhét tri cao, tang cudng vai tro trach nhiém, tich cuc tim kiém viéc lam. Lién danh,
lién két tham gia ddu va thang thdu mdt s6 dy an xdy dung co ban, stra chita bao tri
dudng bd dé thuc hién duge muc tidu vé doanh thu. Céc cong trinh tring théu thi cong
dam bao chét luong, khdi lugng va tién do, khong co cong trinh phai pha di 1am lai.

- Tich cuc xay dung, sira déi cac ndi qui - qui ché hoat dong cua Cong ty cho
phu hgp véi tirg thoi ky san xuét kinh doanh, tao su cong khai, minh bach va hiéu qua
trong cong viéc.

- Trich 1ap du phong céac khoan ng phai thu, kho doi theo ché do ké toén dé bao
toan vén trong kinh doanh. Dong thoi yéu cdu gan trach nhiém dén bu bang vat chat
ddi voi cd nhéan gay thét thoat mat can dbi tai chinh do don vi minh phu tréch gdy ra.

- Tang cudng viéc phat huy quan ly cdng viéc bang hiéu qua cudi cung: Diéu
chinh qui ché tra luong cho phi hop véi thuc té thi trudng, nham khuyén khich nguoi
lao dong yén tdm hang hai nhiét tinh cbng hién lau dai cho Cong ty.

- Tham gia ddu thau sira chita bao tri thuong xuyén mot s6 doan tuyén thudc cic
dudng dia phuong dang quan ly va tdp trung thuc hién t6t cdng tac nay dé tao thuong
hiéu va gilr viéc lam lau dai cho ngudi lao dong.

- Sép xép lai luc lugng lao dong du thira do ban giao doan tuyén cho phu hop,
on dinh cong tac t6 chirc cho cac don vi truc thudc.

- Néu cong ty tiép thj déu thau tring théu hop ddng giao thiu co gia lém can
phai ¢6 cac thiét bj va phuong tién thi cong phi hop thi phai ¢6 ké hoach mua sim dé
dap tng cho cong tac xdy lip do. Nhung phai dam béao su bao toan vén trong déau tu
mua sam thiét bi.

- St dung phuong tién, thiét bi Van phong lam viée hop 1y, ¢6 hiéu qua nham
tiét kiém chi phi quéan ly doanh nghiép.
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- Tich cuc thuc hién tiét kiém, chéng lang phi, chéng tham nhiing, tdng cuong
quan ly ngay gi¢ cong, ning cao hi¢u suét cong tac, td chirc hoc tdp va van dong céan bd,
dang vién, cdng nhén lao dong hoc tép va lam theo tdm guong dao duc Ho Chi Minh,

- Piy manh cong tac thi dua khen thudng theo thuc chét bang hiéu qua cong
viée; Tich cuc x4y dung céc to chitc Pang, Cong doan, Doan Thanh nién. dam bdo cdc
t6 chire doan thé viig manh gép phan vao sy on dinh va phat trién ctia Cong ty.

Két qua bidu quyét: C6 17 ¢b dong nédm gitr 705.303 ¢b phan/705.303 ¢b phén
tham gia biéu quyét nhét tri thong qua (dat 100% tong sb ¢b phén tham gia biéu quyét)

Nghi quyét cua Dai hoi dd duge thong qua trude Dai hoi voi két qua bidu quyét la
100% dai biéu tham gia Dai hoi nhat tri.

Dai hoi bé mac vao hdi 11h11phut ngay 01 thang 6 nam 2020

Thu ky thir nhét Thu ky thit hai
Lé Thi Huong Vii Thi Ngoan




