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o BAO CAO CUA HQI PONG QUAN TRI
Vé két qua cong tac nam 2019 va phuong huéng hoat dong nam 2020
(Trinh tai Dai hoi co dong thuwong nién ndam 2020)

Can ctr Diéu 1é va Quy ché quan trj cua Cong ty ¢ phan Bia Ha No¢i - Hai
Duong. Hoi dong quan tri Cong ty bao cao Dai hoi dong c¢6 dong vé két qua
cong tac nam 2019 va ké hoach nam 2020 nhu sau:

I. KET QUA CONG TAC NAM 2019

1. Vé tinh hinh hoat dong ciia Hoi ddng quan tri

Hoi dong quan tri nam 2019 gom c¢6 05 thanh vién nhu sau:

- Ong Vuong Toan, Phé Tong Giam déc Tong Cong ty ¢o phan Bia - Ruou
— NGK Ha Nbi (Habeco) — Chu tich HDQT dén ngay 25/04/2019.

- Ong Tran Van Trung, Chanh van phong HDQT, Tong Cong ty ¢6 phan
Bia — Rugu — NGK Ha Noi — Chu tich HPQT tir ngay 25/04/2019.

- Ong Tran Huy Loan, Giam dc Cong ty — Phé Chui tich HDQT

- Ong Nguyén Dang Toan, c6 dong - thanh vién.

- Ong Tran Van Ha, Pho Giam doc Cong ty - thanh vién

- Ong Bui Bao Ngoc, Phé trudng phong Marketing, Tong Cong ty ¢o phan
Bia - Ruou - NGK Ha Noi - thanh vién, tir ngay 25/04/2019.

Hoat dong cua Hoi dong quan tri tuan thu quy ché Quan tri cong ty, Luat
doanh nghiép va Diéu 1é Cong ty. Cac thanh vién Hoi dong quan tri hoan thanh
vai tro, nhiém vu duoc phan cong véi tinh than trach nhiém cao. Cac thanh vién
khéng tham gia diéu hanh, thanh vién doc 1ap thuong xuyén gidm sat cong téc
didu hanh va hoat dong san xuét kinh doanh cua Céng ty; thiét lap quan hé trao
d6i thong tin thuong xuyén véi Ban Gidm déc.

Nam 2019, Hoi dé)ng quan tri da td chire hop 05 cudc hop dua ra cac nghi
quyét va cac quyét dinh vé nhiém vu san xuét kinh doanh hang quy, 6 thang,
nam va nhiing van dé quan trong khéc trong céng tac quan ly ctiia Cong ty:

- Ngay 12/03/2019: hop HPQT quy I thong qua: Két qua SXKD quy IV va
nam 2018, phuong hudng nhiém vu nam 2019; Ké hoach to chuc Pai hoi déng
6 dong thuong nién nam 2019,

- Ngay 25/04/2019: Hop HDQT bau éng Tran Van Trung lam chu tich
HDQT (thay thé 6ng Vuong Toan)

- Ngay 21/05/2019: hop HDQT quy II: Danh gia két qua SXKD Quy I va
phuong huéng nhiém vu quy II ndm 2019; Xem xét phuong an chi tra co thrc
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theo Kién nghi ctia Kiém toan Nha nuéc; Phan cong nhiém vu ddi voi cac thanh
vién HbQT

- Ngay 24/06/2019: hop HDQT lan thir 4: xem xét viéc théi nhiém chuc
danh Pho Giam déc Cong ty dbi véi ong DS Xuén Xanh; Lua chon don vi kiém
toan thuc hién soat xét Bao cdo tai chinh ban nién va kiém toan Bao cao tai
chinh nam 2019; B4o céo tinh hinh hoat dong san xuat kinh doanh theo cong
van s6 643/TB-HABECO ngay 13/6/2019 cua Téng cong ty ¢ phan Bia —
Rugu — NGK Ha Noi.

- Ngay 29/10/2019: hop HDQT lan thr 5 (phién hop thuong ky Quy 1V)
thong qua: két qua SXKD 9 thang dau nam 2019 va phuong hudng nhiém vu
quy IV nam 2019; Ctr doan céan bo di cong tac Nam My.

2. Cong tac giam sat va phdi hop véi Ban diéu hanh

Hoi ddong quan tri thuong xuyén gidm sat hoat dong cua Ban Giam doc.
Ngoai trao ddi, ndm bat thong tin, chi dao thuong xuyén, trong moi cude hop
Hbi dong quan tri hang qui déu co danh gia tinh hinh cong tac va két qua SXKD
quy truée, dé ra nhiém vu cong tic va ké hoach quy tiep theo, kip thoi dua ra
céc nghi quyét, quyét dinh vé cac van dé thudc tham quyén cta Hoi dong quan
tri.

Ban Giam déc cong ty dd phan cong nhiém vy, linh vuc phu trach cu thé
dam bao thuc hién nhiém vu quan ly, diéu hanh san xuat kinh doanh. Ban Giam
dbc da nd luc lam viée, dam bao theo dung Nghi quyét, dinh hudng, muc ti¢u
cua Hoi déng quan tri dé hoan thanh cac chi tiéu ké hoach nam 2019 ma Dai hoi
cd dong va Hoi dong quan tri da d& ra; dam bao viéc lam, thu nhap doi song cua
nguoi lao dong cling nhu quyén loi cho co dong.

Vé chi dao san xudt kinh doanh: T4p trung on dinh va ning cao chat luong
san pham, nang tAm uy tin vé chat lugng céc san pham do Céng ty sin XUat.
Cong tac phat trién thi truong tiéu thu san pham duoc chu trong khong chi trong
ndi tinh ma con mo rong dia ban trong yéu tai cac tinh lan can, duy tri on dinh
gi4 ban san pham, tap trung lam tdt cong tac cham séc khach hang.

Vé hoat dong dau tu: cong ty dAu tu 03 tank 1én men dung tich 29m’/tank,
01 hé thdng rtra - chiét keg bia hoi cong suat 120 keg 301/gio, 01 kho lanh bao
quan hoa cao. Sua chfira, cai tao mot sd tai san trang thiét bi nhu: nén nha xuong
khu 1én men 1 dé dam bao vé sinh moi truong va diéu kién lam viéc cho nguoi
lao dong; kho lanh bao quan bia keg thanh pham,. ..

Vé cong tac cong bd thong tin: Hoi dong quan tri cung Ban Giam doc luon
tuan thu va chdp hanh nghiém tic cac quy dinh phap luét hién hanh vé cong bd
thong tin d8i véi doanh nghiép niém yét. Ché do cong bo thong tin dinh ky hodc
cc thong tin bét thuong déu dugc thuc hién day du, ding quy dinh.
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Vé cac miat cong tac khac:

Ban Giam déc Cong ty da thuc hién tét cac ché do, chinh sach tién luong,
tién thudng, bao hiém xa hoi, cai thién diéu kién lam viéc clia ngudi lao dong.
Cac quy dinh cua phap luat vé lao dong, bao vé moi truong, thuc hién quy ché
dan chu tai doanh nghiép luon dugc cong ty chap hanh day du, nghiém tuc.

Cac quy trinh cong nghé san xudt, quy trinh van hanh thiét bi, quy dinh vé
duy tu bao dudng thiét bi, Hé thong quan ly theo tiéu chuan 1SO 22000:2005,
Hé théng quan ly moi truong theo tiéu chuan 1SO14001:2015 va chuong trinh
5S tiép tuc duogc duy tri, cai tién va da dugc tich hop véi Hé thong ISO cua Tong
cong ty

Céc to chtre chinh tri, doan thé xa hoi duoc Ban lanh dao Cong ty tao diéu
kién va phéi hop t chirc hoat dong hai hoa, tich cyc. Tinh hinh an ninh quoc
phong, trat tu xa hoi duge dam bao.

Cac phong trao thi dua lao dong san xuét trong can bo cong nhan vién lao
dong duoc t6 chire thiét thuc, hi¢u qua. Cong tdc an sinh xa hoi, ung h tir thién
duoc thuc hién ¢6 trong tdm gan véi xdy dung hinh anh, van hoa doanh nghiép.

3. Két qua thue hién Nghi quyét ciia Pai hoi co dong

a) Vé két qua thuc hién cac chi tiéu ké hoach SXKD nam 2019

b) Vé thuc hién phuong én phéan ph01 loi nhudn va chi tra ¢o tic nam 2018
theo Nghi quyét ctia Pai hoi dong c6 dong nhu sau:

Lgi nhuin sau thué thu nhap doanh nghlep
- Chi tra c0 tirc nam 2018 bang tién mit la 15%/von didu 1é

6.000.000.000

Stt Chi tiéu Pvt TH niim % so sanh vGi
2019 KH 2019 | TH 2018
Doanh thu Ty dong 158.8 98,0 101,0
2 San luong nghin lit 29.299 96,8 97.0
- Bia Hai Duong s 21342 99.0 100.0
- Bia Ha Noi -] 7956 917% | 90.0%
Nop ngan sach ty dong 133.4 100.0 97.2
4 | Loi nhuan sau thué : 9.9 1320 | 960

©10.330.659.041

Quy dau tu phat trién 538.000.000

- Trich Quy phuc lgi, khen thuong (bang 2,0 thding lhrong 3.592.659.041

binh qudn thuc hién cua NLD)

- Thuong Ban quan ly didu hanh (bang 1,4 thing lrong 200.000.000

binh qudn thuc hién cua Ban quan 1y)

¢) V& thuc hién ké hoach thu lao ciia HDQT, BKS va Thu ky Cong ty nam

2019
- Muc thi lao ké hoach cua cac thanh vién HDQT va BKS nam 2019:




Chu tich HPQT: 8 triéu dong/théng

Phé Chu tich HPQT: 7 triéu dong/thang

Uy vién HPQT: 6 triéu dong/ngudi/thang

Uy vién Ban kiém sodt: 3 triéu dong/ngudi/thang.

Thu ky Céng ty: 3 triéu dong/thang

Tong tién thu lao da thyc hién: 504 triéu dong/504 triéu dong duogc phé
duyét.

Can ct Loi nhuan thuc hién nam 2019 tang 32% so voi ké hoach; Theo
Thong tu 28/2016/TT-BLDTBXH ngay 01/09/2016, ct 1% lgi nhuan thuc hien
vuot loi nhuan ké hoach thi mtc thu lao binh quan thyc hién dugc tinh thém toi
da bang 2%, nhung khéng qua 20% so voi thu lao ké hoach. Vay thu lao thuc
hién cua Hoi dong quan tri, Ban kiém soat, thu ky Céng ty dugc tang 20% so
véi Ké hoach.

Téng mue thi lao thuc hién ndm 2019: 504 * 1,2 =604,8 tri¢u dong.

d) V& viéc lua chon don vi kiém toan nam 2019.

Pugc su uy quyén cua Dai hoi dong co dong va theo dé xuat cua Ban kiém
soat, Hoi dong quan tri da quyét dinh lya chon Cong ty TNHH Dich vu Tu van
Tai chinh K& toan va Kiém toan Nam Viét 1a don vi thuc hién kiém toan Bdo
c4o tai chinh hop nhat Tong Cong ty thuc hién soat xét bao cdo tai chinh ban
nién va kiém toan bdo cdo tai chinh nam 2019 cua Cong ty.

d) Thuc hién chi tra ¢d tire tr Quy dau tu phat trién cho cdc co dong: thuc
hién theo 2 dot:

- Dot 1: ty 18 70%/cd phiéu, ngay dang ky cudi cting: 10/06/2019, ngay chi
tra: 28/06/2019.

- Dot 2: ty 1€ 54,5%/c6 phiéu, ngay dang ky cudi cung: 09/12/2019, ngay
chi tra: 31/12/2019.

Nhu vay, Cong ty da hoan thanh viéc chi tra co tuc tir quy Pau tu phm trién
theo Kién nghi cta Kiém toan Nha nudc voi tong so tién 1a 81,8 ty dong, thoi
gian: trong 2 nam 2018 — 2019.

1. PHUONG HUONG HOAT DPONG NAM 2020

Nam 2020 tiép tuc 1a mot ndm co nhiéu co hdi va thach thirc. Viée hoi nhap
va mé cua thi truong trong nudc rong hon s& lam cho canh tranh ngay cang gay
gdt va tac dong dén thay 601 trong Xu hudng tiéu dung, Céac chinh sach quan ly
ctia Nha nude ddi voi dd udng co con va dién bién phurc tap cua dich bénh da
anh huong rat 16n dén hoat dong san xuat kinh doanh cua Cong ty.

Trude tinh hinh néu trén, Hoi dong quan tri bdo cdo vé phuong hudng hoat
dong ctia nam 2020 nhu sau:
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1. Tung thanh vién Hoi déng quan tri chu dong xay dung ké hoach cu thé
cho nhiing céng viéc duoc phan cong; tich cuc trong cong tac tham gia xay dung
céc nghi quyét nhim xdy dung tim nhin va chién lugc phét trién dai han cho
Cong ty trong tinh hinh maoi.

2. Phéi hop cung Tong Cong ty dé dong bod va nang cao ning luc hé thong
quan tri Cong ty.

3. Kién toan Ban diéu hanh, bd nhiém b6 sung pho Gidm doc phu trach
kinh doanh. Tang cuong cong tac giam sat va phoi hop véi Ban di€u hanh nham
d6i mai, nang cao chét lugng cong tac quan tri nhan luc, quan ly dau tu, tang
nang suat lao dong, duy tri thuc hién tdt cong tac thuc hanh tiét kiém, chong
lang phi; kiém soét st dung nguyén nhién vat liéu trong san xudt theo dinh muc
kinh té k¥ thuat.

4. Tap trung cho cong tac thi truong va phat trién san pham méi dap ung
nhu ciu khach hang, ¢6 chién lugc va giai phap thich tng véi tinh hinh moi dé
phan dau hoan thanh vugt muc céc chi tiéu ké hoach san xuét kinh doanh va cac
Nghi quyét ctia Dai hoi ¢ dong thong qua.

5. Ké hoach san xuat kinh doanh nam 2020 véi cac chi tiéu chinh:

- Tong san lugng: 24.480 nghin lit bia céac loai, trong do:

+ Bia Hai Duong: 20.880 nghin lit
+ Bia Ha Noi: 3.600 nghin lit

- Téng doanh thu: 123 ty dong

- Nop ngan sach: 100,8 ty dong

- Loi nhudn sau thué: 3,225 ty dong

- Thu nhép nguoi lao dong dam bao on dinh tuong duong nam trudec.

- C6 tie: 5%.

Trén day la bdo cdo tinh hinh hoat dong cua Hji dong qudn tri nam
2019 va phwong hwdng hoat dong nam 2020 trinh Dai hji dong co dong.

Tran trong cam on!

TM. HQI PONG QUAN TRI

Tran Vin Trung
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BAO CAO
Vé két qua sian xuit kinh doanh nam 2019 va ké hoach nam 2020
(Trinh tai Dai hji co dong thwong nién nam 2020)

1. TINH HINH HOAT PONG SXKD NAM 2019
1. Danh gia tinh hinh chung

Nam 2019 tinh hinh kinh té trong nugc gitx on dinh song gia ca nguyén liéu
dau vao cho san xuét bia ting rét cao do yéu to mua vy tai nudc ngoai. Stc €p
canh tranh trén thi truong ngay cang gay gdt va trg 1én khdc liét tir cac thuong
hiéu bia 16n ciia nudc ngoai va cac doanh nghlep bia tu nhan trong nudc. San
luong bia chai Ha Noi duoc giao san xuét tiép tuc giam manh, hiéu suat st dung
nang luc day chuyén thiét bi thap hon nhiéu so voi cong suat thiét ké... da anh
huong dén cong tac t6 chire lao dong san xuat, hiéu qua kinh doanh.

Trong diéu kién moéi truong san xuat kinh doanh khong thuan loi, Ban dicu
hanh da nd luc thuc hién nhiéu giai phap nhu tap trung cho san pham chu luc 1a
bia hoi Hai Duong bang viéc nang cao chat luong, tang chi phi ban hang, mo
rong mang ludi tiéu thu sang cdc thi truong ngoai tinh; thuc hién da dang hoa

san pham bang viéc dau tu san xuét bia hoi Ha Noi theo nhuong quyén cua
Tong Cong ty; ludn san sang dap Umg nhu cau san luong bia chai Ha Noi theo ké

hoach ctia Tong Cong ty.
2. Két qua thue hién cac chi tiéu SXKD nam 2019

Y en TH nam % so sanh voi

Stt Chi tieu Pvt 2019 KH}QW | TH 2018J‘
1 | Doanh thu Ty dong | 158,8 98,0 1010
2 San lugng nghin lit | 29.299 96,8 97,0 4‘
2.1 | Bia Hai Duong - 21.343 99,0 100,0 |

- Bia hoi - 19.237 99,5 100.0

- Bia tuoi . 738 113,66 1150

- Bia chai a 1.368 85,5 86,0
22 | Bia Ha Noi i 7.956 ]

- Bia chai - 6.315 94,5 T4

- Bia hoi ‘ 1.641 82,0 |
3 Nop ngan sach ty dong 133,4 100,0 972 |
4 | Loi nhun sau thué i 9,9 1320 | 960 |
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3. Két qua trén cac mit cong tac diéu hanh

3.1. Cong tac to chirc sin xuat

a) Cong tac ké hoach vat tu

Chu dong phéi hop véi cac don vi lién quan dé lap va diéu chinh ké hoach
san xuét linh hoat, phu hop véi nhu cau cua thi truong; Bam sat ké hoach cua
Téng Cong ty giao trong san xudt gia cong bia chai Ha Noi, phdi hop tot voi
Cong ty TNHH MTV Thuorng mai Bia Ha Noi trong viéc t6 chire thue hién ké
hoach giao nhén va san xudt bia chai Ha N@i.

Cung Ung va du trr vat tu, nguyén liéu dap tmg kip thoi nhu cdu san xuat,
dam bao tiéu chuan, chat lugng nguyén lidu dau vao giup hiéu qua trong san
xuat va 6n dinh chat luong san phém Bo tri tén dung triét dé mat bang kho bai

co ban dap tng yéu cau san xudt; Quan ly, xap xép vé sinh kho hang vat tu,
nguyén liéu sach s& gon gang va thuc hi¢n tdt cac quy trinh quan ly, luén chuyén
hang hoa...

Cong téc théng ké, bao cdo quyét toan vat tu kip thoi, chinh xac, tuan thu
quy dinh ctia phap ludt, dap tng yéu cau quan ly.

b) Cong tac k¥ thuat, quan ly chét luong, khoa hoc cong nghé

Cac Quy trinh cong nghé san xuat, quy trinh van hanh thiét bi, quy dinh vé
duy tu bao dudng thiét bi, hé thdng quan ly theo tiéu chuan 1SO 22000:2005, Hé
thong quan ly moi truong theo tiéu chuan 1SO14001:2015 va chuong trinh 5S
tiép tuc duge duy tri, cai tién va di duoc tich hop véi Hé thong 1SO cua Tong
cong ty; Tuan thu nghiém tic cdc quy dinh trong kiém soat chét luong san
pham; Chu déng, linh hoat trong nghién ctru thay ddi co cau nguyén liéu trong
san xuat vira dam bao chét luong san pham vira nang cao hiéu qua kinh té.

¢) Cong tac san Xuat

Viéc diéu hanh, t6 chire san xuat bam sat véi nhu cau thi truong, luon dam
bao cho c()ng téc tiéu thu va hang ton kho hop ly, ddp ung duoc nhu cau cua
khach hang vé sb luong, chat luong va quy cach san pham Tuy nhién doi khi
van con bi dong vi phu thudc vao tinh hinh tiéu thu va ké hoach dugc giao doi
v6i san pham bia chai Ha Noi.

Nam 2019 thuc hién 1.432 me ndu va 513 ka chiét. Cac don vi san xuat
chép hanh t6t quy trinh cong nghé, dam bao di¢n, nude, hoi, nhiét lanh, khl nén,
CO,, co khi stra chira... cho san xuat. Pau tu, cai tién, ché tao dugc mot so thiét
bi, phu tung theo yéu cau. Hé thong may moc thiét bi dugc duy tu bao dudng co
ké hoach, van hanh an toan, hiéu qua dap tmg kip thoi nhu cdu san xuat.

He thong dinh muec kinh té ky thuat dugc ra soat diéu chinh cho phu horp
v6i thuc té san xuat ¢ cong sudt thap. Do san lugng tiéu thy thap, s6 ka san XUt
khong lién tuc, san 1u0ng mdi ka san xuét thap, vo chai cli quay vong nhiéu nén
tiéu hao nhiéu hoa chat tay rira. Cac chi phi bao quan, vé sinh thiét bi van yéu
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cAu tudn thu ding theo quy trinh, nén tiéu hao vat tu, dién, nudc déu cao hon
cung ky, hiéu suat thu hoi san pham trén toan day chuyen san xuat giam.

Cidc dinh mirc nguyén vit li¢u chinh tiéu hao nam 2019:

san xuat

Danh muc PVT TH 2018 | TH 2019 | so v6i nim 2018
Than Kg/1000 litbia | 34,71 3429 | Giam042kg |
Pién KWh/1000 lit | 103,27 | 103,85 | Tang 0,58 kwh
Nudre m*/1000 lit bia 43 4,37 ‘Tang 0,07 m’
Bia Ha N Hicu sudt % tong | 95,65 95,29 Giam 0,36%

N thu hdi toan DC
Bia Hai Duong | o o0 96,6 97.4 Tang 0,08% |

|

3.2. Cong tac to chirc -

lao dong - hanh chinh

Ra soat, danh gia lai mic do hoan thanh cong viéc ctia ngudi lao dong
trong Cong ty; xay dung hé thong thang bang luong maéi phu hop voi muc luong
t6i thiéu vung nam 2019. T6 chirc b tri lai md hinh san xuat ddi voi 02 phan
xuong san xuat, tan dung luc luong lao dong hién co, cham duat thué lao dong
thoi vu bén ngoai nén da dem lai hiéu qua tich cuc trong cong tac diéu hanh san
xuét, dam bao viéc 1am, thu nhap cho nguoi lao dong.

S6 lao dong binh quan nim 2019: 207 nguoi, trong d6 Ban Giam doc, Ké
toan truong, Truong Ban kiém soat la 5 nguoi, nguoi lao dong: 202 nguoi. Thu
nhép binh quan: 8,9 tri¢u ddng/ngudi/thang.

Pam bao day du cac ché do, chmh sach cho nguot lao dong theo quy dinh
cua phap luét; dam bao tuyet dbi vé an ninh trat tu, phong chdng chay no, phong
chéng lut bio, ngap ung, moi truong luén xanh - sach - dep.

3.3. Cong tac tai chinh

Bdo c4o quyét toan tai chinh ludn kip thoi, dap ung yéu cau quan trj va
cong bd thong tin theo quy dinh, dam bao kip thoi tlen lwong, tién thuong cho
nguoi lao dong, tidn cb tuc cho cac c¢d dong va von luu dong cho hoat dong
SXKD, dau tu XDCB.

M6t s6 chi s vé tinh hinh tai chinh Céng ty (31/12/2019):

Ty suat loi nhuén sau thué¢/Von chu so htru

Ty sudt loi nhuan sau thué/Tong tai san

Tong ng phai tra/von CSH
Hé sé thanh toan tong quat
Hé sb thanh toan hién thoi
Hé s6 thanh toan nhanh

Lai co ban trén co phiéu

13,17 %
9,74 %

0,35 lan
3,84 lan
2,37 lan
1,53 lan

2.479 dong
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3.4. Cong tac tiéu thu va thi truong.

Nam 2019, thi truong c6 su canh tranh khoc liét cua cac thuong hiéu bia
nudc ngoai san xuat trong nudc, bia nhap khau va cac san pham bia tu nhén rat
manh (bia Ha Long, vinaken,...). Pé cling co gilr virng va phat trién thi truong,
Cong ty da thuc hién nhiéu giai phap nhu: on dinh va nang cao chat luong san
pham, tap trung dau tu cong tac cham soc khach hang dén tan nguoi ban lé,
trang bi day du cac phuong tién quang cao, ho tro van chuyén va thuc hién chinh
sach chiét khau thuong mai linh hoat cho khach hang, xay dung dur li¢u thong
tin mang lu’m ban hang, bam sat cac thi truong muc tiéu, khach hang tiém nang
dé cing cb va phat trién thj truong cho cac nam tiép theo. Do do, vé co ban san
pham chu yéu la bia hoi Hai Duong gitr duoc thi truong va san lugng. Tuy nhién
san pham bia chai va bia hoi Ha Noi méi dua ra thi truong tiu thu gap nhicu
kho khan va chua dat muc tiéu dé ra.

Duy tri thuc hién Quy ché phdi hop gitra Thi truong - Ke hoach - San xuat
nham san sang cung cap day du, kip thoi hang héa theo yeu cau cua khach hang;
Quy ché phoi hop gitra Ky thuat - Thi truong - San xudt vé viéc kiém tra yam
sat quy cach, chat luong san pham trén thi truong, xu ly tich cuc nhimng ton tai
va tu van cho khach hang cach bao quan san pham.

Phéi hop tot v6i Tong Cong ty dé t6 chie thanh cong Lé hoi Bia Ha Noi
lan dAu tién tai thanh phd Hai Duong.

3.5. Cong tac dau tu xay dung co ban

Nam 2019, Cong ty dau tr mai 03 tank 1én men 29m’/tank, 01 hé rua - chiét
keg inox 301, 01 kho lanh bao quan hoa cao. Sura chira cai tao nén nha xuong khu
lén men 1 dé dam bao vé sinh moi trucmg va diéu kién lam viéc cho ngudi lao
dong, sta chira kho lanh chira bia thanh pham.

3.6. Cong tac doan thé

Quy ché dan chu tai Doanh nghiép duoc thuc hién day du, dung quy dinh.
Hoi nghi nguon lao dong duoc to chirc tir cap phan xudng, bd phan dén Cong ty
da phat huy day du tinh dan chu cua nguoi lao dong. Cac y kién tham g g,la cua
nguoi lao dong tai Hoi nghi dugc lanh dao Cong ty ghi nhan va giai quyét kip
thoi.

Cac ché do bdi dudng, tham quan du lich, thuong nhan dip cac ngay 13, T¢
duoc bao dam. T6 chure ting thuong cho 162 chau con CBCNV co thanh mh
trong hoc tap, tang qua 211 chau thiéu nién nhi dong cac ngay Tét trung thu,
ngay quéc té thiéu nhi 112 triéu dong. Tham gia cong tac bao dam an sinh xa
hoi, tir thién va ung ho dong bao cac vung gap thién tai, bio 11..

Cong doan t6 chirc cho doan vién tham gia ngay H01 hién méau * Hai
Duong ngan trai tim hong” nam 2019, tham gia hoi thi nAu @n “Nang cao chat
luong bita dn ca cho nguoi lao dong dam bao an toan ve¢ sinh thuc pham™ do
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cong doan Cong thuong t6 chuc dat giai Ba. TS chie Hoi thao quan ching
CNVLD chao mung ky niém 28 ndm ngay san xuét bia Hai Duong. Tham hoi,
tang qua phung dudng Me Viét Nam anh hung tai dia phuong.

II. KE HOACH SXKD NAM 2020 VA NHUNG GIAI PHAP TO
CHUC THUC HIEN.

Nén kinh té thé gidi da trai qua mot nam bién déng manh voi tém diém la
cudc chién tranh thuong mai Hoa Ky Trung Qudc. Bét on tir hai nén kinh té
16n nay da kéo theo anh hu'ong xau dén thi truong tai chinh va hoat dong kinh té
trén toan thé gidi. Trong bdi canh kinh té thé gidi, dac biét la tang truong ¢ cac
nén kinh té 1on dang c6 dau hiéu giam tdc, thuong mai quéc té duoc canh bdo sé
suy giam, gia nguyén, nhién li¢u, hang hoa c6 xu huong bién dong, do do dugc
du bdo sé la mdt nam kho khan voi nén kinh té cac nude dang phat trién, trong
do6 co Viét Nam.

V& méi truong kinh doanh, bén canh nhiing kho khan théch thire von co tir
trude dd va van dang anh huong dén tinh hinh hoat dong san xuét kinh doanh,
budc sang nam 2020 tinh hinh dich bénh va céc chinh sach cua Nha nuoc nhu
Luat Phong, chong tac hai cia ruou, bia va Nghi dinh 100 quy dinh vé xUr phat
vi pham hanh chinh trong linh vuc giao thong duong bo va duong sat co hiéu
luc thi hanh tir 01/01/2020 tac dong rat lon dén nganh bia, rugu noi chung va
Cong ty noi riéng.

Vé tinh hinh tai chinh, sau khi thye hién kién nghi ciia Kiém todn Nha nudc
va Nghl quyét cua Dai hoi dong cd dong vé v1ec chi tra toan bo 81,8 ty dong tur
Quy dau tu phat trién cho céc ¢ dong g6p von, Cong ty khong con von tai dau
tu trong khi hé thong day chuyén thiét bi san xut da cd, nhicu thiét bi da hét
khau hao. Yéu cau vé dau tu thay thé, sira chira, cai tao trong thoi gian t6i la doi
hoi cap bach cho su duy tri on dinh, lau dai hoat dong san xuat cua Cong ty.

1. Phwong huwdng nhiém vu

Duang trude tinh hinh néu trén, Ban diéu hanh xac dinh:

- Tlep tuc khai thac c6 hi¢u qua phat huy nhiing nguon Juc hién co, linh
hoat trong san xuét dé san sang dap ung nhu cau san pham da dang cua timg doi
tuong khach hang, tung vung thi truong.

- Tap trung cho cong tac phat trién, mo rong thi Lluong ngoal tinh dé nang
cao thi phan va ty trong san pham tiéu thu ¢ tinh ngoai. Péay manh dau tu cho
cac diém ban hang truc tiép téi nguoi tiéu dung tai khu dan cu.

- Thuc hién dau tu cac hang muc cap thiét theo quy dinh cua phap luat va
yéu cau nang cao chat luong san pham, phu hop véi di¢u kién \a tinh hinh tai
chmh va san luong hién nay. Sua chira, cai tao thiét bi trong yéu dam bao san
xuét on dinh, an toan.
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- Tang cudng cong tdc quan tri nhan luc, quan Iy doanh nghi¢p. lam tot
cong tac tiét kiém trong tAt ca cac khau nham nang cao hiéu qua trong san XUAL
kinh doanh.
- Bao dam viéc lam, thu nhap cho nguoi lao dong va lgi ich cua cac ¢o
dong, hoan thanh nghia vu ndp thu¢ véi Nha nudc.
2. Cac chi tiéu ké hoach SXKD chii yéu nim 2020

o Ké hoach | % so VoI
Chiticu vt 2020 thuc hién 2019
1. San lugng | Nghin lit 24.480 83,54
1.1- Bia Hai Dwong - ~20.880 97,83
- Bia hoi HD - 16.500 85,77
- Bia hoi Hanover = - 2,500 -
- Bia tuoi = 800 108.4
- Bia chai HD 450 . 4 700 71,65
- Bia chai 330 | 380 97.19
1.2- Bia Ha Noi - 3.600 45,25
- Bia chai - 1.600 25,34
- Bia hoi - 2.000 121,88
2. Doanh thu | Ty dong 123,0 77,46
3. Nop ngén sach - 100,8 | 74,96
4. Loi nhuan sau thué - 3,225 32,52

3. Cac giai phap chu yéu thue hién ké hoach SXKD nam 2()20

3.1. Vé cong tac Ké hoach va san xuat

Tiép tuc lam t6t cong tac thong ké, du bdo, xay dung ké hoach san xuat cu
thé, sat v6i dién bién tiéu thu. Cung tng dung, du vat tu cho san xuat duy tri ton
kho hop ly, nang cao hiéu qua su dung von luu dong va kho tang.

Chu dong trong cong tac chi dao diéu hanh, tang tinh linh hoat trong viéc
phan bé, thuc hién ké hoach san xuit, can déi xuét nhap ton kho hop ly.

Tang cuong cong tac quan ly, thuc hanh tiét kiém trong san xudt, gan trach
nhiém v&i quyén lgi, mé rong céc hinh thirc khoan céc khéu trong qué trinh san
xuat, luu thong, giam ti da chi phi san xuat, ning cao kha nang canh tranh cua
san phém.

3.2. Vé cong tac Thi truong

Phat huy loi thé, tap trung day manh lam tdt cong tac ho trg va cham soc
khach hang bang nhiéu hinh thice thich hop.

Tiép tuc tim kiém thi truong méi, cung c¢b hé thong kénh phan phoi, mang
ludi ban hang cho céac loai san pham thuong hiéu bia Hai Duong. Tap trung xay




7
dung va phat trién cac diém ban tai cac khu tap trung dan cu. Duy tri va mo rong
thi truong tai cac dia ban ngoai tinh co6 191 thé canh tranh.

Pénh gia xu hudng tiéu dung trén thi truong trude nhing dién bién mdi sau
khi ¢6 thay déi vé chinh sach kiém soat ndng do con doi véi nguoi dieu khién
phuong tién giao thong dé xay dung chién lugc phat trién, tiéu thu san pham cho
nhitng nam tiép theo.

3.3. V& cong tac dau tw xAy dung co ban

Pau tu mot sd hang muc bo sung cho Hé thong xu ly nuoc thai theo yw
cau cua Nghi dinh s6 40/2019/ND-CP ngay 13/5/2019 stra déi, bd sung mot s6
diéu cta cac nghi dinh quy dinh chi tiét, huéng dan thi hanh Luét bao vé moi
truong, bao gdm: quan tréc tu dong, bé xur ly su cd,...

Stra chita cai tao hé théng duong glycol cua hé lanh. Pau tu bo sung 03
tank 1én men 29m’/tank.

Tiép tuc nghién ctu cac phuong an dau tu hé silo chira nguyén liéu, thiét bj
chiét bia hoi, bia tuoi dung tich nho.

3.4. Cong tac t6 chire lao dong

Ra soat, didu chinh cac hé thong cac dinh mic, quy ché lién quan dén lao
dong, luvong, thudng va cac ché do, chinh sach doi voi nguoi lao dong cho phu
hop phap luat lao dong.

Tiép tuc hoan hién co cdu bd may to chirc tai mot s6 don vi va phuong an
bé tri lao dong hiéu qua theo mua vu.

Tap trung dao tao nang cao nang luc quan ly, lam viéc hiéu qua, tiét kiém,
nang cao k¥ ning lam viéc va trinh d6 chuyén mon cho nguoi lao dong.

Thuc hién va dam bao t6t cac ché do, quyén lgi chinh dang cua Nguoi lao
dong. Pay manh cong tac quan ly an toan lao dong trong san XUAL, ngan ngua
cac nguy co tiém an dé xay ra tai nan lao dong, phong chong chay ndo moi noi
moi lic; Bao vé an ninh trat tu va an toan tai san trong Cong ty.

3.5. Cong tac tai chinh

Can ddi, chuan bi nguon von cho san xuat kinh doanh va dau tu xay dung
co ban, dam bao du von cho cac hoat dong trong timg thoi ky.

Thue hién 6t cong tic ban hang, quan Iy tién hang va cac ché do bao cdo,
cong b thong tin theo quy dinh.

3.6. Cong tac chét lwong va nghién ciru phat trién san pham méi

Chu trong cac khau quan ly chat lucmg, tiép tuc xiét chit hon nita cong tac
kiém soat tai céc cong doan san xuét. Pau tu bd sung trang thiét bi dé tang
cuong kiém soat chat lugng san pham.

Ra soat toan bo quy trinh cong nghé, vé sinh, van hanh thiét bi dé dam bao
tiéu chudn chat luong cho san pham.
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Cung c¢d, nang cao chét luong cong tac cam quan, phéi hop tot gitta K§
thuat — Thi trudng — San xuét quan 1y chét lugng sau ban hang dé kip thoi phat
hién céc san pham bi 161 va xir Iy cac tinh hudng trén thi truong.

Tiép tuc ra soét, diéu chinh cac dinh muc kinh t& k¥ thuat pht hop véi tinh
hinh san xuat nho 1&, cong sudt thap. Mg rong khoan tiéu hao dién, nudc dén
tung ho sur dung.

Dau tu nghién ctru phat trién da dang héa céc san phém, tao ra su khéc biét
v6i @di thu, nang cao khéa ndng canh tranh thong qua'chét lugng san phdm va
chét luong dich vu chuyén nghiép.

Kidm soat céc chi tieu KPIs chét lugng va qué trinh san xuat Bia Ha Noi
theo quy dinh cua Tbng cong ty.

3.7. Cong tac doan the

T chirc dong vién tinh sang tao, phat dng cac phong trao thi dua trong toan
thé can bo, doan vién cong doan, doan thanh nién.

Béy manh cac hoat ddng xa hoi tr thién, hd tro gia dinh chinh sach, cham soc
Me Viét Nam anh hung tai dia phuong.

Quan tam hon ntra dén viéc nang cao doi séng tinh than, tich cuc tham gia
thiét thuc cac hoat dong VHTT, cac Hoi thi, Hoi dién gianh cho nguoi lao dong
tao ra dong lyc mai hiéu qua trong san xuat kinh doanh, tao mdi truong lam viéc
than thién, lanh manh ddi v6i moi nguoi lao dong dé xay dung van hoa doanh
nghiép.

Véi tinh than doan két, nang dong, sang tao; dugc su dong thuan va quan
{4m ciia dai hoi ddng cb dong, hoi dong quan tri. Ban diéu hanh cing tdp thé can
b0 cong nhén vién Cong ty s€ quyét tam khéc phuc va vuot qua nhiing khé khan
dé thuc hién thing loi céc chi tiéu ké hoach nam 2020.

Tran trong!

GIAM POC




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA HA NOI - HAI DUONG Poc lap — Tw do — Hanh phic
BAN KIEM SOAT

BKS-HADUBECO

BAO CAO CUA BAN KIEM SOAT
Trinh bay tai Pai hdi co dong thuong nién nam 2020

Can ct Luat doanh nghi¢p s6 68/2014/QHI13 duoc Qudc hdi nude Cong hoa
x4 hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

Can ctr Didu 1¢ vé té chie va hoat dong ctia Cong ty Co phan Bia Ha Noi - Hai
Duong;

Can ctr Nghi quyét Dai hoi dong co dong thuong nién nam 2019 cua Cong ty

¢6 phan Bia Ha Néi - Hai Duong;

Can cu ndi dung Bién ban hop Ban Kiém soat Cong ty ¢ phan Bia Ha Noi —
Hai Duong ngay 11/2/2020 vé viéc thong qua Bdo céo tai chinh nam 2019 da dugc
kidm todn boi Cong ty TNHH Dich vu Tu van Tai chinh K¢ toan va Ki¢m toan
Nam Viét,

Ban Kiém soat xin bdo cdo trude Dai hoi co dong thuong nién nam 2020 Ve
két qua kiém tra, gidm sat cac mat hoat dong cua Cong ty 6 phan Bia Ha Noi -
Hai Duong (Cong ty) nam 2019 nhu sau:

1. Hoat dong ciia Ban kiém sodt nim 2019:

Ban Kiém soat da tham gia cac cudc hop cua Hoi dong quan tri, qua do nam
bét duoc thong tin vé tinh hinh quan trj didu hanh, tinh hinh thyc hién ké hoach
san xuat kinh doanh ctia Cong ty da dugc Pai hoi dong c6 dong thudong nién thong
qua;

Thuc hién giam sat viéc tuan thu cac quy dinh, quy ché cua Cong ty. Thong tu,
chinh sach ctia Nha nude cua Hoi dong quan tri, Ban Giam dbc Cong ty trong diéu
hanh hoat dong san xuét kinh doanh; giam sat viéc chap hanh nghia vu ndp thué,

ndp bao hiém xa hoi, bao hiém y t& cling nhu céc nghia vu tai chinh khac;




Thuc hién tham dinh, thong qua Bédo céo tai chinh nam 2019 da duoc kiém
toan ctia Cong ty, danh gia tinh hinh thuc hién Nghi quyét DPHDCD thuong nién
nam 2019;

Tham gia Dai ho1 dong c6 dong thuong nién hang nam; kiém tra, giam sat hoat
dong cuia doanh nghiép trong pham vi chire trach cua minh dé dam bao loi ich cho
céc ¢o dong.

I1. Két qua hoat dong:
1. Thim dinh bao cdo tai chinh nim 2019:

Bdo cédo tai chinh nam 2019 cua Cong ty da duoc kiém toan boi Cong ty
TNHH Dich vu Tu v4n Tai chinh Ké toan va Kiém toan Nam Viét (AASCN). bon
vi kiém toan khong co y kién ngoai trir dbi voi bao céo tai chinh nam 2019; bdo
c4o tai chinh dd phan anh trung thuc va hop ly trén cdc khia canh trong yéu tinh
hinh tai chinh ctia Cong ty tai ngay 31/12/2019, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thtic cung ngay. phu
hop voi chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap 1y c¢ lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

Ban kiém sodt nhét tri v6i sé lidu bdo cdo tai chinh nam 2019 da dugc kiém
fodn clia Cong ty. Dudi day xin trinh bay tom tit mot s6 chi tiéu tai chinh chu yéu

nam 2018 nhu sau:

Tong tai san 101.832.187.603 dong
- Tai san ngén han 62.838.644.975 dong
- Tai san dai han 38.993542.628 dong
Téng ngudn von 101.832.187.603 dong
- No phai tra 26.535.157.215 dong
- Vén chu so hitu 75.297.030.388 dong

Két qua kinh doanh
- Loi nhuan trude thué 12.494.813.381 dong
- Loi nhuan sau thué 9.917.943.931 déng

-
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2. Két qua giam sat hoat dong ctia Hoi dong quan tri va Ban Giam doc:

Qua cong tac giam sat, Ban kiém soat danh gia hoat dong quan ly diéu hanh
ctia Hoi dong quan tri, Ban Gidm doc Cong ty trong nam 2019 da tuén thu Diéu 1¢
t6 chirc va hoat dong cuia cong ty, Nghi quyét Dai hoi dong co dong;

Trong nam 2019, thi truong dd ubng c6 nhiéu bién dong nhung véi su no luc
I6n, Hoi dong quan tri va Ban Gidm dbc Cong ty da co nhitng giai phéap thich hop,
kip thoi. Tuy nhién, tinh hinh san xuét kinh doanh cua Céng ty nam 2019 giam so
véi 2018 & mot s6 chi tiéu nhu: san luong, doanh thu.

3. Panh gia tinh hinh thue hién Ké hoach nim 2019 theo Nghi quyét Dai hi
dong ¢6 dong thuong nién nim 2019:

_ Vén diéu 1é dén thoi diém 31/12/2019 khong thay ddi: 40.000.000.000 dong;

- Trong ndm cong ty da thuc hién phén phéi loi nhuan theo dang nghi quyét Dai
hoi cb dong thuong nién va Dai hi ¢6 dong bét thuong ndm 2019;

- Danh gia tinh hinh thuc hién ké hoach nam 2019 sau DHDCD:

+ San lugng ndm 2019 dat 29,3 tridu lit, bang 98,7% so voi ké hoach;

+ Tong doanh thu dat 158,7 ty dong, bang 99,8% so véi ké hoach;

+ Tong loi nhuan sau thué dat 9,917 ty dong, bang 106% so v&i ké hoach.

I11. M§t s6 kién nghi ciia Ban Kiém soat voi Cong ty:

Nam 2020 sé& that su la mot nam vo cung kho khan ddi véi Cong ty cling nhu
toan nganh bia rugu khi nghi dinh s6 100/ND-CP cua Chinh phu vé quy dinh xu
phat vi pham hanh chinh trong linh vuc giao thong duong bo va duong sat bat dau
¢6 hiéu luc tir 01-01-2020, vi vay Hoi dong quan tri, Ban Giam doc Cong ty cdn
nhanh chong dua ra cac phuong an kinh doanh thich hop dé giam thic¢u sy sut
giam. Bén canh do duy tri tiét kiém chi phi ca trong san xUAL va ngoai san Xuat;
giir chat lugng san pham luén on dinh; mo rong thi truong.

Tiép tuc kién toan bd may quan ly; hoan thién va bo sung thém cic quy ché,
quy dinh noi bd phu hop véi thuc té hoat dong cua Cong ty tao co so cho cong tac

quan tri ndi bo hiéu qua;
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Ra soat, thuc hién dung thu tuc, quy trinh xin y kién va bao cao theo Quy ché
quan ly nguoi dai dién cia HABECO tai cac Cong ty thanh vién co von gop cua
HABECO.

IV. Phuong hudng hoat dong cua Ban Kiém soat nim 2020:

Thuc hién tot cac nhiém vu cua Ban Kiém soat theo quy dinh tai Diéu 1¢ cua
Cong ty. Nam 2020, Ban Kiém soat sé& tang cuong hon nira viéc kiém tra, giam st
hoat dong ctiia Cong ty nham phat hién rui ro tiém an trong hoat dong quan ly va
didu hanh san xuét kinh doanh dé canh bao va dua ra bién phép kip thoi;

Phat huy hon nita viéc phan anh tinh hinh va dua ra nhiing y kién dé xuét cho
Hoi dong quan tri va Ban Gidm dbc trong cac hoat dong cua Cong ty.

Trén day la nhirng danh gia cua Ban Kiém soat vé tinh hinh hoat dong cua
Cong ty co phan Bia Ha Noi — Hai Duong trong nam 2019.

Cudi cung, xin chic quy vi dai biéu, quy c6 dong manh khoe, hanh phuc.

Chtc Pai hoi thanh cong tot dep!

Tran trong./.

TM.BAN KIEM SOAT




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA HA NOI - HAI DUONG Péc 1ap - Tw do - Hanh phic
S6: 429/TTr-HDQT Hdi Dwong, ngayM  thang 06 nam 2020
TO TRINH

V/v: Thong qua Bao cao tai chinh da duoc kiém toan nim 2019

Kinh gii: Dai hoi dong co dong thuong nién nam 2020

Can ctr Luat Doanh nghiép s6 68/2014/QH11 ngay 26/11/2014;

Can cir Diéu 1& Cong ty c¢b phan Bia Ha Noi - Hai Duong da dugc bai hoi
dong c6 dong thuong nién thong qua ngay 28/03/2018:

Thyc hién Nghi quyet cua Pai hoi dong c6 dong thuong nién nam 2019 vé
viéc uy quyen cho Hoi dong quan tri lya chon don vi kiém toan Bdo cdo tai
chinh nam 2019; theo dé xuét cua Ban klem soat, HOI dong quan trj Cong ty da
lua chon Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Nay/s
Viét thuc hién kiém todn Béo cdo tai chinh nam 2019 cua Cong ty. '

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thong qua Bao cao “T
chinh nam 2019 duoc kiém toan boi Cong ty TNHH Dich vu Tu van Tai chm :
Ké toan va Kiém toan Nam Viét, da duoc cong bd thong tin theo quy dinh va
dang tai trén website cua Cong ty (www.habecohd.com.vn) bao gom:

1. Bao céo kiém toan cua don vi kiém toén.

2. Bang can doi ké toan tai ngay 31/12/2019;

3. Bdo cdo két qua hoat dong kinh doanh nam 2019;
4. B4o c4o luu chuyén tién té nam 2019;

5. Thuyét minh Bdo céo tai chinh ndam 2019.

Trong do:

Mot s6 chi tleu co ban trong
Bao cao tai chinh da kiém toan niam 2019 nhu sau:

Stt Cic chi tiéu chii yéu S tién (d6ng) 71
1 | Tong tai san T 101.832.187.603
2 | Von chii s¢ hitu | 75.297.030. 388

2.1 [ Von gop cua chu so htu e 40.000. OOO OOO

2.2 | Quy dau tu phat trién - 1@3_7298@ 437

2.3 | Loi nhuén sau thué chua phan phoi 9.917.943.931 |
3 | Tong doanh thu va thu nhap khac 165.151.505.551 |

3.1 | Doanh thu ban hang va cung cap dich vu 162.352.768.639 |

3.2 | Doanh thu tai chinh 7 7 2.719.670.977




3.3 | Thu nhép khac 79.065.935 |
4 | Tbng chi phi 152.656.692.170
4.1 | Céc khoan giam trir doanh thu i 3582656227
4.2 | Gia von hang ban 119.091.455.089
4.3 | Chi phi tai chinh 0
4.4 | Chi phi ban hang 17.229.726.127 |
4.5 | Chi phi quan ly doanh nghié¢p 12.558.654.851
4.6 | Chi phi khac 194.199.876
5 | Tong loi nhufn ké toan truge thué 12.494.813.381
6 | Loi nhuin sau thué thu nhip doanh nghiép | 1 9.917.943.931
7 | Lai co ban trén ¢o phiéu 2.479

Kinh trinh Dai hoi dong cé dong xem xét thong qua.

Trin trong cam on!




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA HA NOI - HAI DUONG Poc 1ap - Tw do - Hanh phic
$6:430 /TTr-HDQT Hai Duong, ngay A4 thang 06 nam 2020
TO TRINH

V/v: Thong qua mire ¢6 tirc va phwong an phén phoéi loi nhuin nam 2019

Kinh giti: Dai hoi dong ¢6 dong thuong nién nam 2020

Can ctr Luat Doanh nghi¢p 5O 68/2014/QHI1 ngay 26/11 /2014

Can cu Diéu ¢ Cong ty ¢ phan Bia Ha Noi - Hai Duong da dugc Dai hoi dong
¢ dong thuong nién thong qua ngay 28/03/2018:

Can ctr Bdo cdo tai chinh da dugc kiém toan béi Cong ty TNHH Dich vu Tu van
Tai chinh K& toan va Kiém toian Nam Viét.

Hoi dong quan tri Cong ty dé nghi Dai hoi dong ¢o dong xem xét thong qua mirc
cd tire va phuong an phan phéi lgi nhuan nam 2019 nhu sau:

1. Mire ¢ tiee va chi tra ¢b tire nam 2019:

Hoi dong quan tri dé xuat mac ¢d tire nam 2019 dugce chi tra bang tién la 5%/co
phan, trong tng véi 2.000.000.000 dong.

2. Phwong an phan phdi lgi nhuin nim tai chinh 2019:

Dvi: dong

Loi nhuin sau thué thu nhip doanh nghiép 9.917.943.93177J
- Chi tra ¢6 tirc nam 2019 bang tién mat 1a 5%/von diéu 1¢ 2.000.000.000

- Quy dau tu phét trien | 354.791.571 |
- Trich Quy phuc loi, khen thuong (bang 2,5 zhang /ung 4.353.152.360
binh quan thuc hién cua NLD) -
- Thuong Ban quan ly dicu hanh (bang 1,5 thdang lwong 210.000.000
binh qudn thuc hién cua Ban quan ly) -
- Loi nhun chua phan phdi 3.000.000.000 |

Kinh trinh Dai hi dong co dong xem xét thong qua.

Tran trong cam on!




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA HA NOQI - HAI DUONG Poc lap - Ty do - Hanh phic
S6: 444 /TTr-HDQT Hai Duong, ngay A1 thdang 06 nam 2019
TO TRINH

Viv: Thong qua quyet toan thu lao niam 2019; Phwong an thu lao
Hoi dong quan tri, Ban kiém soat, thu ky cong ty nam 2020

Kinh gtri: Pai hoi ddng c6 dong thuong nién nam 2020

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Can ct Dieu 1¢ Cong ty ¢6 phan Bia Ha N¢i - Hai Duong da dugc Dai hoi

dong co dong thudng nién thong qua ngay 28/03/2018;

Hoi dong quan tri Cong ty kinh dé nghi Dai hoi dong co dong xem xét thong

qua:

1. Quyet toan thu lao nam 2019
1.1. Téng muc thu lao duge phé duyét: 504.000.000 dong, trong do:

Dvt: dong 72002
Stt Chirc danh S6 nguoi | Mic thu lao/ngudi/thang Tong thu lao Q)CONG

I | Chu tich HDQT I 8.000.000 | 96.000.000

2 | Pho Chu tich HDQT 1| 7.000.000 ©84.000.000

3 | Thanh vién HDQT 3 6.000.000 | 216.000.000 Nz

4 | Thanh vién BKS 2 3.000.000 72.000.0 L)(l N

5 | Thu ky Cong ty 1 3.000000 | 36.000.000
Téng 8 504.000.000 |

1.2. Quyét toan thu lao nam 2019:
Loi nhuan truoc thué thuc hién nim 2019 tang 33% so voi ké hoach.
Theo Thong tu 28/2016/TT-BLDTBXH ngay 01/09/2016, cir 1% lgi nhuan

thuc hién vugt loi nhuan ké hoach thi murc thu lao binh quan thyc hi¢n duoc tinh

thém téi da bing 2%, nhung khong qua 20% so véi thu lao ké hoach.

Vay thu lao thuc hién cua Hoi dong quan tri, Ban kiém soat, thu ky Cong ty

duoc tang 20% so voi Ké hoach.

Téng sb tién thu lao thuc hién nam 2019:

504.000.000 * 1,2 = 604.800.000 dong
2. Phuwong an chi tra thi lao ndm 2020
Téng mirc thi lao dé nghi phé duyét: 504.000.000 dong.

Trong dé muc chi tra c6 dinh hang thang cho céc thanh vién Hoi dong quan

tri, Uy vién Ban Kiém soat va thu ky Cong ty nhu sau:




- Chu tich Hoi dong quan tri: 8.000.000 dong;

- Pho Chu tich Hoi ddng quan tri: 7.000.000 dong;

- Uy vién Hoi dong quan tri: 6.000.000 dong/nguoi;

- Uy vién Ban kiém soét, Thu ky Cong ty: 3.000.000 dong/ngudi.

Kinh trinh Dai héi dong co dong xem xét thong qua.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA HA NQI - HAI DUONG Poc lap - Ty do - Hanh phic
Sb: 452 /TTr-HDQT Hai Dwong, ngay A4 thdng 06 nam 2020
TO TRINH

V/v: Thong qua chi tiéu ké hoach san xuat kinh doanh nim 2020

Kinh giri: Dai hoi dong co dong thuwong nién nam 2020

Hoi doéng quan tri Cong ty tran trong kinh dé nghi Pai hoi dong co dong

xem xét thong qua cac chi tiéu chu yéu ké hoach san xuét kinh doanh nam 2020

nhu sau:
Chi'tiba bvt Rezg(z)gd1 thuOcA)hSin:/ ?019 |
1. San luong Triéu lit 24,48 | 83,54
1.1 Bia Hai Duong - 20,88 97,83
1.2 Bia Ha Noi : 3,60 4525
2. Doanh thu Ty dong 123,00 77,46
3. Nop ngan sach - 100,8 74,96
4. Loi nhuan sau thué - 3,225 3252

Kinh trinh Pai héi dong cé dong xem xét thong qua.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA HA NOI - HAI DUONG Poc lap - Tw do - Hanh phiic
S6: 433 /TTr-HPQT Hai Duong, ngay - thdang 06 nam 2020
TO TRINH

V/v: Thong qua ké hoach phén phoi lgi nhuin va mirc ¢6 tire nam 2020

Kinh giri: Pai hoi dong c6 dong thuong nién nam 2020

Cian cu Luat Doanh nghiép s6 68/2014/QH11 ngay 26/11/2014

Can cu Diéu 1é Cong ty co phan Bia Ha Noi - Hai Duong da dugc Dai hoi
dong co dong thuong nién thong qua ngay 28/03/2018;

Cin ¢t K& hoach san xuat kinh doanh nim 2020;

Hoi dong quan tri Cong ty de nghi Dai hoi ddng co dong xem xét thong qua
ké hoach phan phdi lgi nhuan va mtrc ¢o tire nam 2020 nhu sau:

1. Ké hoach ¢0 tire niam 2020:

- Cb tirc nam tai chinh 2020: mtc chi tra bang 5%/c6 phén.

- Ké hoach chi tra: sau khi ¢4 Nghi quyét ctia Dai hoi dong co dong.
2. Phuong an phan phdi loi nhuin niam tai chinh 2020:

Dvt: d(mgf

Lgi nhuin sau thué thu nhap doanh nghiép 3.225.000.000
L¢i nhuin chua phan ph01 nam 2019 3.000.000.000 1
Tong loi nhuan dwgce phan ph0| 6.225.000.000
- Chi tra c6 tc nim 2020 bang tién mit 1a 5%/von dicu 1é 2.000.000.000 .

- Quy dau tu phat trien 215.000.000 |
- Trich Quy phtc loi, khen thuong (bang 2,5 thdng luong 3.800.000.000 |
binh qudn thuc hién cua NLD) o J
- Thuong Ban quan ly didu hanh (bang 1,5 thang luong 210.000.000 |
binh qudn thuc hién cua Ban quan ly) B 1

Kinh trinh Dai hji dong cé dong xem xét thong qua.
Tran trong cam on!

Tran Vian Trung



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA HA NQI - HAI DUONG Poc lap - Tw do - Hanh phic
S4: 134 /TTr-BKS Hai Duong, ngay A4 thang & nam 2020
TO TRINH

V/v: Lya chon don vi kiém toan Bao cao tai chinh nim 2020

Kinh gii: Pai hoi dong ¢6 dong thuong nién nim 2020

Cin ct Luat Doanh nghiép s6 68/2014/QH11 ngay 26/11/2014;

Can cu Diéu 1é Cong ty co phan Bia Ha Noi — Hai Duong;

Kinh trinh Dai hoi dong c6 dong thong qua vé viéc uy quyén cho Hoi dong
quan tri quyét dinh lua chon don vi kiém toan doc lap thuc hién soat xét Bao cao
tai chinh ban nién (6 théng dAu nam) va kiém toan Bdo céo tai chinh nam 2020
cua Cong ty trén co sO dé xuét lua chon cua Ban kiém soat Cong ty, dap ung yeu
cau kiém toan Béo cdo tai chinh hop nhat cta Cong ty me - Toéng Cong ty ¢o
phan Bia - Rugu - Nudgc giai khat Ha Noi (Habeco).

TM. BAN KIEM SOAT
"TRUONG BAN

0800283 P

Ha Thi Thuy Duong




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA HA NOI - HAI DUONG Poc 1ap - Tw do - Hanh phuc
Sé:’”ﬁTTr-HDQT Hai Duong, ngay 44 thang 06 nam 2020
TO TRINH

V/v: Thong qua mién nhiém va bau thay thé
thanh vién Ban kiém soat

Can cu Luat Doanh nghi¢p dugc Quéc hoi nude CHXHCN Viét Nam
thong qua ngay 26/11/2014;

Can cir Diéu 16 cua Cong ty ¢6 phan Bia Ha Noi - Hai Duong;

Quyet dinh sb 35/Qb-HDQT- HABECO ngay 03/06/2020 cua Hoi dong
quan tri Tong cong ty vé viéc thoi cu Ba Chu Thi Thu Trang tham gia Ban kiém
so4t Cong ty c¢o phan Bia Ha Noi - Hai Duong;

Hoi dong quan tri kinh trinh Dai hoi xem xét:

I. Théng qua viéc mién nhiém thanh vién Ban kiém soat doi véi ba Chu
Thi Thu Trang

2. Bau bo sung 01 thanh vién Ban kiém so4t thay thé.

Tran trong!

TM. HQI PONG QUAN TRI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NOI - HAI DUONG Déc lap — Tw do — Hanh phic

S6:436 /TTr-HDQT Hdi Duong, ngay A1 thang 06 nam 2020

TO TRINH

V/v d& xuét @ng vién dé bau thay thé thanh vién Ban kiém soat

Can ctr vao Luét doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can ctr vao Diéu 1é Cong ty cb phan Bia Ha Noi — Hai Duong;

Can ctr Quyét dinh so 36/QD-HPQT-HABECO ngay 03/06/2020 ctia Hoi dong
quan tri Téng Cong ty cb phan Bia - Ru’ou Nudc giai khat Ha Noi vé viéc clr nhan sy
tham gia Ban kiém sodt tai Cong ty co phan Bia Ha No6i — Hai Duong,

Kinh thua cac Quy C6 dong Cong ty cb phan Bia Ha N¢i — Hai Duong!

Theo quy dinh cua phap luat cung nhu dua véao céc diéu kién, tiéu chuén theo quy
dinh cua Piéu 1é hoat dong Cong ty d6i v6i Thanh vién Ban kiém soét, sau day, toi xin
thay méat Hoi dong quan tri doc danh sach dé ctr, mg cir nhan sy tham gia bau ctr thanh
vién Ban kiém soét dé dai hoi thong qua.

Danh sach g vién Ban kiém soat:

Ong: Trinh Quang Huy (So yéu ly lich chi tiét kém theo)

Ngay thang nam sinh: 03/11/1983

CMND sé 013171238, cap ngay 19/03/2011 tai Ha Noi

Pia chi thudong tra: Phuong Phu Dién, Quan Bic T Liém, Ha Noi.

Trinh d6 chuyén mén nghiép vu: Cir nhan Quan tri kinh doanh va TCKT

Chirc vu cong tac hién tai: Pho truong phong Tai chinh ké toan, Tong Cong ty co
phan Bia — Rugu — Nudc giai khat Ha Noi.

K1nh trinh Dai hoi dong cb dong thong qua danh sach Umg vién trén dé Pai hoi
dong co dong tién hanh bau cu thay thé thanh vién Ban kiém soat.
Trédn trong cim on!

“Trin Vin Trung



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

SO YEU LY LICH
1. Ho va tén: Trinh Quang Huy Giéi tinh: Nam
2. Ngay thang nam sinh: 03/11/1983 Qué quan: Ninh Binh

3. Quéc tich: Viét Nam

4. CMND/H6 chiéu: 013171238, cip ngay 19/03/2011, noi cap: Ha Noi.

5. Dia chi thuong tra: phuong Pha Dién, quan Béc Tir Liém, Ha Nbi.

7. Chd & hién tai: phuong Phu Dién, quan Béc Tir Liém, Ha N¢i

8. Trinh d0 vin hoa: 12/12

9. Trinh d6 chuyén mdn nghiép vu: Cir nhan Quan tri kinh doanh va TCKT

10. Chirc vu cong tac hién tai: Pho trudéng phong Tai chinh Ké toan, Téng CTCP Bia — Ruou — NGK
Ha Noi

11. S dién thoai lién lac:

12. Qua trinh cong tac

dTél;ttlllligg, 1:111:111 Chtte danh, chitc vy, don vi cong tac (dang, chinh quyén, doan thé)
| 11/2007-6/2008 Chuyén vién K& toan, CTCP xuét khdu va hop téc dau tw VILEXIM
8/2009-3/2016 K& toén vién, phong TCKT, Téng CTCP Bia — Rugu — NGK Ha Nbi
4/2016-10/2019 K¢ todn vién, biét phéi thyc hién nhiém vu tai cac cong ty con, Té Biét
7 phéi, Téng CTCP Bia — Rugu — NGK Ha Noi
11/2019 dén nay Pho trudng phong TCKT, Téng CTCP Bia — Rugu — NGK Ha Noi

13. Tham gia tai cac don vi, t6 chirc khac (chi ké khai dbi vei phén ty 1€ so hitu chiém tir 5% trd 1én):
khong

14. Hanh vi vi pham phap luat: khong
Téi xin cam doan nhirng 1oi khai trén 1a hoan toan dang sy thét, néu sai tdi xin chiu trach
nhiém trwéc phap luit.

Ha Néi, ngay 15 thdng 6 nam 2020
Nguwoi khai

A

Trinh Quang Huy
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