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VITECO

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH SAN XUAT KINH DOANH NAM 2020

I. KET QUA SAN XUAT KINH DOANH NAM 2019:
1. Két qua doanh thu va loi nhuan nam 2019:
Ban Téng giam dbc Cong ty xin bao cao Két qua san xudt kinh doanh nam 2019

« ¢ qua cac chi tiéu trong bang sau day:

Bang 1: Don vi tinh: VND
% So
. KH SXKD N véi
: I Thuye hién Thuc hién
T1 Chi tiéu trinh PHDCD KH
‘ nam 2018 im 2019 niam 2019 5
nam nam
2019
| | Tong doanh thu 14.018.396.824 | 30.751.000.000 [ 32.692.299.442 | 106%
Tf)ng g1 nhuan trudc .
2 - 880.750.976 | 1.537.000.000 202.880.579 13% |
hué .
Téng loi nhuén sau o ‘ |
3 880.750.976 | 1.229.600.000 | 137.324.124 11%

thué
1 |

Doanh thu dat duoc chu yéu tir cac linh vue cu thé nhu sau:

San phim do Cong ty sin xuit 2.320.364.089 \

VOM

69.300.000

Cat IQC sét 3 pha

' 366.506.362

Cit loc sét | pha

1.261.962.727

Canh bao 143.040.000
OPS 479.555.000
Dich vu 32.071.935.353 |

| Sua chira

1.521.425.000 |

Lap dat 2.838.414.052
Bao dudng 292.077.561
Thuong mai d 25.076.690.050
XNKUT 135.400.000 |

Cho thué van phong

—t

2.207.928.690 |

Signature Not Verified

2. Cac-bién dong chinh:

Ky boi: NGUYEN THI HONG HAI

KY ngay: 26/6/2020 17:38:13
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a. Nhan su: ;

Trong qué trinh chuyén ddi véi diéu kién anh huong cua qué trinh chuyén giao
nhu tdm ly, sy tiép tuc cua qua trinh van hanh doanh nghi¢p. V&i tinh trang kho khén
trong kinh doanh ( Khong ké hoach kinh doanh, tam ly can bo dao ddng, van dé dé
nglroi ké nhiém...) dan dén viéc phai yéu cau ding ky doanh thu, chi theo muc dich,
huong theo loi nhudn do do dan dén nhén su bién dong lon, cu thé:

S$6 luong nghi viéce:
01 Pho Tong giam déc

- 02 Trudng phong

02 Nhan vién

b. Thi truong

- Tam duy tri duge khach hang cii gdm Vién théng cac tinh: Ha N6i, Vinh Phuc,
Pha Tho. Yén Bai, Lao Cai, Dién Bién, Béic Giang, Thai Binh, Hoa Binh.

- M¢ rong duge Vién thong cac tinh: Hung Yén, Can Tho, Thai Nguyén, NIA,
Netl.

c. Phat trién:

- Nang cao tinh chu dong lam vi¢c cta can bd nhan vién.

- Thanh ¢éng viéc tang von diéu lé

- Thanh c¢ong tht nghiém san pham OPS

- Cuing ¢, that chat quan hé ddi tac ZICOM.

- Duy tri cac san phdm da co.

- Padang héa san pham dich vu.

ILKE HOACH SAN XUAT KINH DOANH NAM 2020:

1. Hoan thanh viéc tang vén.

2. Tiép tuc phat trién san pham.

3. Nang cao tinh hgp tac vdi céc d6i tac ( Nha cung cap).

4. Tiép tuc md rong thi trudong va cung cd thi truong co san.
Dau nam 2020 cong ty va thi truomg bi anh hudng cua dich bénh COVID-19 nén

Ban Téng giam ddc xin béo cao ke hoach vé doanh thu va lgi nhudn cua ndm 2020 nhu

sau:
Bang 2: Pon vi tinh: VND
o Kéhoach | Thuchién | Kéhoach 2020/
i B 1 Chi tiéu ’ |
2020 2019 Thue hién 2019
I |.Téng doanh thu 23.927.523.089 | 32.692.299.442 - 73%
2 Tdng loi nhuan trude thué | (358.755,524) | 202.880.579
3 | Tdng loi nhuan sau thué (358,755,524) 1373424
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. L Ké hoach - Ké hoach 2020
TT Chi tiéu Thue hién 2019 N
2020 Thuc hién 201¢
4 Ti suat LNST/VCSH 1,5%

- Ké hoach loi nhuan: Cb géng tién dén 0 va dung tri dugc bd may nguén luc toi
thiéu.
Thay mat Ban TGD cong ty, Tdng giam doc da trinh bay truge DHCD toan vin
bdo céo két qua san xuét kinh doanh nam 2019 va phuong hudng nhiém vu nam 2020.
Kinh trinh dai hoi!
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