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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phuac

CONG TY CP PO HOP HA LONG

Hai Phong, ngay 26 thdang 06 nam 2020

BAO CAO HOAT PONG CUA BAN TONG GIAM POC VE KET QUA SX-KD-
TC 2019 VA KE HOACH SX VA KE HOACH TC NAM 2020

Kinh giri: Pai h¢i ddng c6 dong Cong ty cb phian Pd hop Ha Long
- Can cie Ludt doanh nghiép sé 68/2014/QH13;
- Can cit Diéu 1¢ Cong ty c6 phan Pé hép Ha Long;

- Can cik vao s6 liéu trén Bdo cdo tai chinh hop nhdt da kiém todn nim 2019 cia Cong ty INHH
PwC — Viét Nam va tinh hinh san xudt - kinh doanh thiec té cia Cong ty CP D6 hop Ha Long nam
2019;

Ban Téng Gidm ddc Cong ty xin béo cao Pai hoi dong cb dong thudng nién 2020 vdi cac ndi dung
chinh nhu sau:

1. B#o cdo két qua san xuét kinh doanh; phén tich cac chi tiéu co ban nim 2019 (Hop nhit):
2. K& hoach san xuit - kinh doanh nim 2020

Cu thé :
1.B#o cao két qua san xuit kinh doanh; phén tich cac chi tiéu co ban nim 2019 (Hop nhit):

1.1 -Bdo cdo két qud hoat dong kinh doanh nidm 2019 (trich sé liéu tai Bdo cdo tai chinh hop nhit di
kiém todn ndm 2019 ciia Céng ty TNHH PwC — Viét Nam)
( Kinh moi quy vi c6 dong xem s6 liéu tai biéu didi day )
DVT: ty dong

SO SANH
_— KE HOACH THU'C THUC HIEN
CHITIE 2019 HIEN 2019 2018 Thuc hién Thuwe hién
2019 / Thue 2019 / Ké
hién 2018 hoach 2019
5 thua
R i 538292 | 574,851 476,651 120,6% 106,8%
ban hang va DV
;T_D iy et g TS 420,092 408,922 381,878 107.1% 97.3%
ia
= Dogrlitha hangsual 118200 165,928 94774 175.1% 140,4%
khau
2 - Gis vén hang ban 418,109 | 445,188 371,019 120,0% 106,5%
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3 - Loi nhuin gop vé

T Lol fiuan gop ve 120,183 | 129,663 105,633 122,7% 107,9%
ban hang va DV
4 - Doanh thu hoat

7 Joanh thu Hog 0,200 1,308 5,909 22.1% 653,8%
dong tai chinh
5 - Chi phi tai chinh 2,973 4,146 1,487 278.9% 139,5%
- Trong d@6: Chi phi 14i
vj; ong do: Chiphi ldi 2,193 3,429 1,062 323.0% 156,4%
6 - Chi phi ban hang 74.228 80,159 77.419 103,5% 108,0%
7 - Chi phi quan I

1 PR quan by 29,046 32.811 34,858 94.,1% 113,0%
doanh nghiép
8 - Loinhuin tir hoat
“ . 0 4 00 o

déng kinh doanh 14,136 13,855 (2,222) 623,5% 98,0%
9 - Thu nhép khac 0,200 3,079 1,934 159,2% 1539,7%
10 - Chi phi khc 0,300 0,332 0,556 59.7% 110,6%
11 - Loi nhuin khic (0,100) 2,748 1,379 199,3% 2747,6%
2 - Téng loi nhui
12 - Tong loi nhuin 14,037 16,602 (0,843) 1968,3% 118,3%
ke toan truéde thué
13 - Chi phi thué tl

- Chi phi thué thu 2,694 1,990 1,578 126,1% 73.9%
nhép hién hanh
14 - Loi nhuin sau

, y * 2.4 3.5% /

iE TNDN 11,343 14,612 (2,421) 603,5% 128,8%

1.2-Phén tich cdc chi tiéu co ban da thyc hién nim 2019/ so sanh véi ké hoach niam 2019/ so sanh thirc

hién ndam 2018:

DVT: ty dong

Nam 2018 Nam 2019
Dién gidi Liykécia | Binhquan/ | Liykéca | Binh quan/
nam thang nam thang
Doanh s6 thuin Hop nhit 476,65 39,72 574,85 47,90
Gia vén 371,02 30,92 445,19 37,10
% Gia vbn / Doanh s& 77.84% 77,44%
Chi phi bdan hang 77,42 6,45 80,16 6,68
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% Chi phi BH / Doanh sb 16,24% 13,94%
Chi phi Quan Iy DN 34,86 2,90 32,81 2,73
% Chi phi QLDN / Doanh s 7,31% 5,71%
Chi phi tai chinh 1,49 0,12 4,15 0,35
% Chi phi TC / Doanh sb 0,31% 0,72%
Loi nhuén truéc thué (0,84) (0,07) 16,60 1,38
Lo¢i nhuin sau thué (2,42) 0,20) 14,61 1,22

Can cir vao hai bang s6 liéu trén (1.1 va 1.2), chiing ta thiy:

a.

Chi tiéu doanh thu thuin:
Doanh thu thuin thuc hién ca nim 2019 1a; 574,85 ty déng, dat 106,79 % so v6i ké hoach nam 2019
va ting 98,199 ty dong (tuong duong véi ty 16 ting 20,6 %) so v6i doanh thu thudn nam 2018 (476,651
ty dong).
Trong d@6: + Doanh thu hang néi dia 14 : 408,92 ty ddng.
+ Doanh thu hang xuat khau dat 165,92 ty dong
Doanh thu thudn binh quan/ thang nam 2019 dat: 47,9 ty ddng/ thang, ting 8,18 ty ddng/thang
$0 v6i doanh thu thuan binh quan/thang nam 2018 12 39,72 ty ddng/thang.
Chi tiéu chi phi/ doanh thu thuan (%):
+ Gid vén hang bdn:
Téng gia von hang ban nam 2019 14 445,19 ty ddng — Ty 18 chi phi gia vén/doanh thu thuén 1a
77,44%. Ty 1& chi phi gia vén/ doanh thu thuan nim 2019 giam 0,39% so v&i nam 2018 va
giam 0,23% so véi ké hoach.
+ Chi phi ban hang:
Tdng chi phi ban hang nam 2019 1a: 80,16 ty ddng, ty 1& chi phi ban hang/ doanh thu la: 13,94
%. Ti 1€ chi phi ban hang/ doanh thu ndm 2019 giam 2,3% so v&i ndm 2018 va ting 0,15 %
so voi ké hoach.
+ Chi phi quan [y doanh nghiép:
Tdng chi phi quan Iy doanh nghiép thuc hién nam 2019 1a: 32,81 ty ddng. Ty 1é chi phi quan
ly doanh nghiép/ doanh thu thuan 1 5,71%, Ty 1& chi phi quan ly doanh nghiép/ doanh thu
thuin nam 2019 giam 1,61% so v6i nam 2018 va tang 0,31% so véi ké hoach.
Ty 1é chi phi quan Iy doanh nghiép/ doanh thu thudn niam 2019 toan Céng ty giam nhiéu so
v6i nam 2018. Tuy nhién van tang nhe so v&i ké hoach (0,31%). Toan Céng ty s& cb géng phat
huy céc bién phap tiét kiém chi phi va ting doanh s nhu da thuc hién tai Quy 4 nam 2019.
+ Chi phi tai chinh:
Téng chi phi tai chinh ndm 2019 1a: 4,15 ty ddng, ty 1& chi phi tai chinh/ doanh thu thuén la:
0,72%, tang 0,41 % so v&i ndm 2018 va tang 0,17% so vai ké hoach nim 2019 (0,55%).
Trong chi tiéu chi phi tai chinh thi chi phi 14i vay Ngan hang nam 2019 la: 3,424 ty dong.
Tinh dén hét ngay 31/12/2019, tng sb tién vay ngén hang 1 91.952.994.409 ddng.
Trong do: - Cong ty me vay: 49.720.854.409 dong (VCB — Nam HP va AGB)
-Céng ty con DN vay: 42.232.140.000 dong (VCB — Pa Néng)
Chi tiéu lgi nhudn:
+ Lgi nhudin trude thué nim 2019:
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Loi nhuan truéc thué nim 2019 1a: 16,6 ty dong, tang 17,44 ty dong so voi cung ky nam 2018
va ting 2,56 ty dong (tuong duong vdi ty 16 ting 18,27%) so véi ké hoach.
Ty 18 loi nhudn truée thué/doanh thu thuin dat 2,98%, tang 3,07% so v&i ciing ky nim 2018
va tang 0,28 % so véi ké hoach.

+ Loi nhudn sau thué nim 2019:
Loi nhuan sau thué nam 2019 1a 14,61 ty dong, tang 17,03 ty ddng so véi cung ky ndm 2018
va ting 3,269 ty déng (tuong duong voi ty 18 ting 28,82%) so v6i ké hoach.
Ty 1& lgi nhuan sau thué/doanh thu thudn dat 2,54 %, tang 3,05 % so vé&i cling ky nam 2018
va ting 0,43% so vé6i ké hoach.

Pé dat duogc két qua dang ghi nhéan trong niam 2019 nhu céc sb liéu trén. Cung voi su chi dao
cua Héi dél1g quan tri, ban didu hanh Cong ty da chi dong va nd luc phat trién thi trudng/mo rong
thi phan/phat trién thém nganh hang, san phdm mdi (hat sen hop/vai hop/dao hop/cha gio sen...)/
phét trién thém kénh ban hang méi (kénh Cafe, Horeca, school va mot s6 kénh thuong mai khac)/
ting doanh s&/ dua ra cac bién phap quan Iy hiru nhiéu, giam chi phi /chii dong du trli nguyén liéu
thit heo, khéc phuc khé khan do dich ta lon Chau phi lam cho gi thit heo ting rat cao gip 2,5 dén 3
[dn so v6i cudi nam 2017 va ddu ndm 2018/hoan thanh va vuot muc ké hoach doanh thu va ké hoach
loi nhuan nim 2019/ thyc hién ddy da cc nghia vu v6i Ngan sach (nam 2019 toan Cong ty da ndp
30,6 ty dong vao NS)/tang cudng mbi quan hé véi chinh quyén s& tai/ting viéc lam - nang cao doi
sdng vat chit, tinh than, dam bao quyén loi hop phép chinh dang cho nguoi lao déng (thu nhép binh
quan / thang tai Cty me HP la 8,56 triéu ddng/ thang).

1.3 - Thuec hign dau tw nim 2019:
Pé thyc hién chi tiéu doanh sé tang/ting ning suét lao dong/ giam gia thanh san phdm /ting
chat lugng va da dang héa san phdm /dam bao tiéu chudn vé VSATTP. Niam 2019 va diu nam 2020
chung t6i d& thuc hién cac hang muc dau tu (theo K& hoach dau tu nim 2019 da dugc DPHPCD phé
duyét) nhu sau:

KE HOACH PAU TU NAM 2019 THU'C HIEN PAU TU NAM 2019

STT | TEN HANG MUC . .
A : ; A A . | THOI GIAN THUC
pVT SL | THANHTIEN | THANHTIEN | o o g

A. XUGNG XUC XicH

Nang cip Xudng
| San xudt XXTT -1 5 I 300.000.000 | 299.040.310
giai doan 1 (mua
sam trong nudc)

Nang hé théng
diédu  hoa cho
2 xuéng san  xuit | Goi 1 600.000.000 394.240.000 | T2/2020
XXTT (mua sam

trong nudc)

khéng thyc hién vi
Hé théng | 1 5.000.000.000 chua chdt cong
nghé sx

Mua hé thong
thanh tring lai dé
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san xudt xic xich
mat

Mua day chuyén
sy xuc xich tiét
tring

Day chuyén

1 4.500.000.000

4.620.000.000

T3/2020

Mua mdy mét xa
(tumbler) cho
Kudng xac xich dé
XXTT

san  xuét

dang hat

1 2.500.000.000

may khong phit hop

Khéng thyuc hién vi

Mua may trén chin
khéng
may mat xa

thay cho

256.464.000

T3/2020

CONG

12.900.060.000

5.313.280.310

‘ONG PO HOQP

Mua may Ghép
hop cho Xudng san
xudt db hop

1 3.000.000.000

2.030.000.000

T3/2020

Mua may dén nhén
dd hop

1 1.500.000.000

865.000.000

T3/2020

(OS]

May xay bam cho
Xudng san xuat do
hop

1 3.700.000.000

970.000.000

T13/2020

CONG

8.200.000.000

3.865.000.000

TONG
(A) +(B)

CONG

21.100.000.0060

9.178.280.310

1.4-

(Chin ty, mgt trdm bdy muwoi tam triéu, hai tram tam muoi ngan, ba tram muroi dong chadn)

Bdo cdo tii chinh ndm 2019 (d@a kiém todn béi Cong ty TNHH PwC Viét Nam) bao gom:

Béo c4o tai chinh ctia Cong ty me; Béo cdo tai chinh hop nhét véi cac ndi dung chi tiét Cong ty da
cong bd théng tin va ding tai trén website Cong ty: www.canfoco.com.vn - Kinh moi quy vi ¢b
déng cap nhat.Dudi day 1a tom tit mot s6 chi tidu kinh té ctia Cong ty:
( Kinh moi quy vi ¢6 déng xem biéu duéi day)

1.4.1. Bing cin dbi ké toan (tom tit) — tai ngay 31 thang 12 nim 2019:

PVT: ty dong

Chi tiéu S6 cudinim | S6 ddunim | Ting/giam Ti 1é
A- TAI SAN NGAN HAN 237,80 179,64 58,16 32%
1. Tién va cac khoan tuong duong tién 13,68 8,11 5,57 69%
1. Céc khoan ddu tu tai chinh ngén han - - -
H1. Cac khoan phai thu ngén han 36,33 16,65 20,18 121%
IV. Hang tdn kho 182,29 153,18 29,12 19%
V.Tai san ngén han khac 4,99 1,70 3,29 193%
B. TAI SAN DAI HAN 55,59 62,66 (7,07) -11%
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[. Céc khoan phai thu dai han 0,60 0,60 - 0%
[1.Tai san ¢b dinh 51,17 54,98 (3,81) -7%
[11. Bat dong san dau tu
IV. Tai san dé dang dai han 0,05 - 0,05
V. Dau tu tai chinh dai han
V1. Tai san dai han khac 3,78 7,08 (3,30) -47%
TONG CONG TAISAN 293,40 242,30 510 21%
A. NQ PHAI TRA 173,37 134,38 38,98 29%
1. No ngén han 169,41 127,92 41,49 32%
1. No dai han 3,95 6,47 (2,51) -39%
B. VON CHU SO HU'U 120,03 107,92 12,11 11%
1. Vén cht s& hitu 120,03 107,92 12,11 11%
II. Ngudn kinh phi va quy khac
 TONGCONGNGUONVON | 20340|  24230| 5110  21%
1.4.2. Cac chi tiéu tai chinh co ban:
STT Chi tiéu PVT | Nam 2019 Nam 2018
1 Co cAu tai san
- Tai san dai han / Téng tat san % 18,95% 25,86%
- Tai san ngén han / Tdng tai san 81,05% 74,14%
2 Co ciu ngudn von
- No phai tra / Téng ngudn vén % 59% 55%
- Ngudn vbn chu sé hitu / Téng ngudn vén 41% 45%
3 Kha nang thanh toan
- Kha néng thanh toan nhanh lan 0,33 0,21
- Kha néng thanh toan ng ngén han 1,40 1,40
3 Ty suit lgi nhuin
- Ty suét lgi nhuan trude thué / Tong tai san 5,66% -0,35%
- Ty suit loi nhuén sau thué / Doanh thu thudn % 2,54% -0,51%
- Ty sudt loi nhuan sau thué / Vén diéu 1& 29,22% -4,84%

1.4.3. Tién lwong cita Tong giam doc nam 2019:

Mure luong gop: 120 triéu dong/thang

Céch thirc tra luong:

- 80% muc fuong thoa thudn s€ dugc thanh todn hang thang:
- 20% con lai ctia mire luong théa thuan s&€ duge Hoi Bong Quan Tri xem xét va quyét dinh
tra vao cuoi nam tiy thude vao ket qua kinh doanh ctia Cong Ty.
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9

Du kién ké hoach sdn xuat kinh doanh nim 2020 va cic gidi phap thue hién:

Muc tiéu:

Phat trién san pham, phét trién nganh hang, phat trién thi truong/ phét trién thuong hiéu.
San xuat kinh doanh c6 hi€u qua, trén co sé tiét giam chi phi hop [y — dam bao Céng ty hoat dong
on dinh va phat trién.

2.1 - Ké hoach sin xudt kinh doanh nim 2020 (hop nhéy):

L]

1

]

H

i

1

Cic co sé xdy dung ké hoach SX — KD niim 2020:

Can ctr tinh hinh kinh té - x4 hoi trong va ngoai nudc

Can ctr tinh hinh dich bénh tai Viét Nam va toan Thé gidi (dich ta lon chéu Phi, dich Covid 19 va
dich & gia stc, gia cdm...)

Cén ¢t vao su huéng phét trién ctia nganh hang thyc phim/ db ubng. ..

Can ctt vao ké hoach phat trién thi trudong/ phat trién thuong hiéu...

Can clr vao ning luc du trit/ san xuit va cung tmg hoang hoéa cua Cong ty.

A . r A . , N . As R P N o A ¥ v
Ban Tong gidam doc xin kinh trinh Dai hdi co dong thuwong nién Ké hoach SX — KD ndm 2020
ctia Cong ty nhw sau:

(Kinh moi quy vi c6 dong xem s6 liéu tai biéu dudi ddy)

K& hoach SX — KD nam 2020 (Hop nhét):
DVT: triéu dong

o THUC HIEN | KE HOACH | Ké& hoach 2020 /

CHITIEU '2{}}9 . 202;(; Thye i}i@n 2019

1 - Doanh thu thuin ban hang va DV 574.851 620.000 108%
- Doanh thu hang néi dia 408,922 463.000 113%
- Doanh thu hang xudt khdu 165.928 157.000 95%
2 - Gia von hang ban 445,188 481.200 108%
3 - Loi nhuin gop vé ban hang va DV 129.663 138.800 107%
4 - Doanh thu hoat dong tai chinh 1.308 1.300 99%
5 - Chi phi tai chinh 4.146 5.700 137%
- Trong do: Chi phi ldi vay 3.429 5.200 132%
6 - Chi phi ban hang 80.159 82.200 103%
7 - Chi phi quén ly doanh nghiép 32.811 31.200 95%
8 - Logi nhuin tir hoat dong kinh doanh 13.855 21.000 152%
9 - Thu nhép khac 3.079 200 6%
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THUC HIEN

KE HOACH

K& hoach 2020/

CHITIEU 2019 2020 Thue hién 2019
10 - Chi phi khac 332 200 60%
11 - Loi nhugn khac 2.748 0 0%
12 - Téng loi nhuin ké toan trudc thué 16.602 21.000 126%
13 - Chi phi thué thu nhép hién hanh [.990 4.200 211%
14 - Loi nhudn sau thué TNDN 14.612 16.800 115%

Trong dé: Bao gom Ké hoach SX — KD nam 2020 cia Cong ty me va Cong ty con. Kinh moi quy vi Co

dong tham khdo tai 2 biéu dwoi déy:

“K¢& hoach SX — KD nim 2020 ciia Cong ty CP D6 hop Ha Long — Cong ty me:

1 - Doanh thu thuin ban hang va DV 401.221 463.000 115%
2 - Gi4 von hang ban 295.815 347.2060 117%
3 - Loi nhuén gdp vé ban hang va DV 105.406 115.800 110%
4 - Doanh thu hoat dong tai chinh 115 100 87%
5 - Chi phi tai chinh 2.336 4.000 171%
- Trong d6: Chi phi lai vay 2.252 4.000 178%
6 - Chi phi ban hang 73.775 75.800 103%
7 - Chi phi quan ly doanh nghiép 23.512 22.000 94%
8 - Loi nhuén tir hoat dong kinh doanh 5.898 14.160 239%
9 - Thu nhéap khéc 2.827 100 4%
10 - Chi phi khéc 156 200 129%
11 - Loi nhuin khac 2.672 -100 -4 %
12 - Téng lgi nhuin ké toan trudc thué 8.570 14.000 163%
13 - Chi phi thué thu nhap hién hanh 918 2.800 305%
14 - Loi nhufin sau thué TNDN 7.652 11.200 146%
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* K& hoach SX — KD nim 2020 Cong ty TNHH MTV Db Hép Ha Long - Pa Niing - Cong ty con:

Chi tiéy THUC HIEN | KE HOACH | Ké hoach 2020/

2019 2020 Thue hién 2019

1 - Doanh thu thuin ban hang va DV 207.245 207.000 100%
- Doanh thu hang noi dia 41.316 30.000 121%
- Doanh thu hang xudt khdu 165.928 157.000 95%
2 - Gig von hang ban 184.040 184.000 100%
3 - Loi nhuén gdp vé ban hang va DV 23.205 23.000 99,
4 - Doanh thu hoat dong tai chinh 1.193 1.200 101%
5 - Chi phi tai chinh [.810 1.700 94%
- Trong do: Chi phi ldi vay 1177 [.200 102%
6 - Chi phi ban hang 6.384 6.400 100%
7 - Chi phi quan ly doanh nghiép 9.298 9.200 99%
8 - Loi nhuén tir hoat dong kinh doanh 6.905 6.900 100%
9 - Thu nhap khéc 84 100 [19%
10 - Chi phi khéc 36 0 0%
11 - Lgi nhuin khac 48 160 209%
12 - Téng loi nhuin ké toan truwde thué 6.953 7.600 161%
13 - Chi phi thué thu nhap hién hanh 1.072 1.400 1531%
14 - Loi nhuin sau thué TNDN 5.881 5.600 95%

2.2-Cdc gidi phdp dé thue hién ké hoach sin xudt kinh doanh nim 2020 (Hop nhit):

a. Giai phap tang Doanh thu:

- Nam 2020, Ban Téng giam doc du kién tiép tuc cai thién va ning cao hon nita chét lugng san
phdm/ting ching loai/ting nhdém ctia céc san phim hién tai bang cac giai phap cu thé nhu tiép tuc
nghién ctru/ Gng dung va chuyén giao céng nghé méi dé nang cao chit luong va da dang héa cac
san pham/ da dang héa trong lugng, bao bi, nganh hang méi.

- Ngoai cac kénh ban hang cht luc nhu kénh GT (kénh ban hang truyén thong - ban hang qua céac
nha phén phoi trén toan quoc) va kénh MT (kénh ban hang hién dai — ban hang qua céc hé thong
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siéu thi I6n trén toan quoc). Cong ty da mé rong thém cac kénh ban hang truc tiép cho nha hang,
khach san, trudng hoc, hang khéng, khu cong nghiép va cac chudi db udng 16n (Kénh Café)... voi
cac trong lugng dong san pham riéng cho cac kénh nay. Cu thé, tiép tuc phat trién va da dang hoa
bao bi dong goi cdc nhom san pham chi lyc cua Cong ty nhu: Pate truyén thdng, c4 ngir ngdm dau,
thit lon hap, thit lgn xay, xtc xich tiét trung...Tiép tuc phat trién va da dang céc san pham do hop
hoa qua va cac san pham khac phuc vu cho cac chudi d6 udng 16n nhu The Coffe House; Phiic
Long Coffee & Tea... vdi cac san pham nhu hat sen/ vai thiéu/ dao... dong hop, hat sen sdy ...

- Niam 2020 va cac nim tiép theo Cong ty du kién s& tiép can truc tiép t6i nguoi tidu diing néi chung
va ngudi tidu ding 1a gidi tré néi riéng (day 1a thé hé khach hang tiém ning) nhdm kich “Cau” tiéu
ding dbi véi cac san phdm cia Cong ty ching ta véi céc phuong 4n cu thé nhu sau: Céng ty du
kién s& m& “Chudi hang an tién lgi HALONG CANFOCO” véi muyc dich gi6i thiéu/ huéng din
céch ché bién cac mén dn “NHANH — DU - TIEN” tir cac san phim cua Cong ty chiing ta va cling
qua “Chudi hang #n tién loi HALONG CANFOCO” ching ta co thé tham do dugc thi hiéu/ nhu
cau thuc sy chia nguoi tiéu dung vé cac san phdm; Mé kénh ban hang thuc pham online dé ban hang
truc tiép dén nguoi tiéu diing/ phii hop véi xu thé mua hang hién nay cta nguoi tidu ding va gidi
tre...; Tiép can/ gidi thiéu san phém cuia Cong ty tai cac bubi & chue su kién/ cac khu chung cu va
khu dan cu lon/ hé théng truong hoc (Pai hoc/ cac cép hoc/ mam non..) dé quang ba va lam méi
thuong hiéu HALONG CANFOCO, tiép can tang 16p khach hang phi hop v6i san phim va thé hé
tré, hudng ho dén véi chung ta, day 14 nhiém vu trong yéu chiing ta phai trién khai va thuc hién
gép... Day la céc giai phap tang doanh thu tai thi trudng trong nuéc.

- Ngoai céc bién phép phat trién san phdm méi va thuong hiéu nhu trén, nam 2020 ban Téng gidm
dc dinh hudng s& phat kién thém cac nganh hang thudc kénh gia vi, nude chim... bing cach thué
gia cong/ lién két... v6i mot s6 nha san xuft ¢6 san phdm chét luong tét, san pham da duoc thi
truong chip nhén... dé gia cong san phdm, gin thuong hiéu HALONG CANFOCO tiép can/ tham
do va phat trién thi trudng cta nganh hang méi. ..

- V& thi truong xudt khau: Tiép tuc mé rong thi trudng xudt khiu tai cac thi trudng truyén théng nhu
Chau Au, My, Chau A, Chau Uc... Céng ty du kién s& xuat khiu cac san phdm véi thuong hiéu
HALONG CANFOCO cho thi truong Asean va Trung Qudc nhim ting doanh thu va phat trién
thuong hiéu...

b. Gidi phap vé chi phi va Lgi nhudn:

Nam 2019 va nira dau nam 2020, Viét Nam ciing nhu toan thé giGi trong tinh trang dich bénh
trén gia stc, gia cdm d dién ra lién mién lam khing hoang thiéu / khan hiém/ ddy gia nguyén liéu thit
heo tang cao gap nhidu 1an so véi cudi nam 2017 va diu nam 2018. Trong sudt hon mot ndm qua, gia
heo hoi tang “siéu tdc” - gia heo hoi giao dong tir 80.000VND/kg dén > 90.000 VND/kg. Pai dich
Covid 19 va cac bién phép ngén chin dich da lam cho toan bd nén kinh té thé gidi dinh tr€, té lict va
x40 tron ... D& dbi phé véi nhitng kho khin khi gia nguyén liéu chinh ctia Cong ty la thit heo ting cao
chua timg cé tai thi trudong ndi dia va thit heo hoi nhép khiu bi gian doan, cac khé khin do dich
COVID 19 trén thé gidi, chi truong gifn cach x& hi cia Chinh phu lam han ché toan bd sinh hoat
ctia ngudi dan, tét cac trudng hoc/cac quan coffee...déng cira gdy anh 1én dén doanh sb ciia san phdm
xtic xich, d& hop hoa qua... Ban Téng gidm dbc dé xuét cac bién phap sau:
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Kip thoi du bao va danh gia nguy co khing hoang thiéu thit lon trong nuéc (do dich ta lon Chau
Phi...) va thé gi¢i (do dich Covid 19 nhiéu tap doan xudt khiu hang dau v& thit heo va thiic an chin
nudi ngung hoat dong...).

Lap ké hoach thu mua, lap ké hoach huy dong vbn, tim kiém ngudn nguyén lidu gia t6t, mua thit
heo duy trit, dam bao du nguyén liéu phuc vu san xudt, gi4 von hang ban dn dinh, tdng ca va tang
nang suét lao dong, dam bao du san lugng hang héa tiéu thy khi nhu cdu thi truong du trir tang,
tang doanh sd, thuc hién tét ké hoach loi nhuéan.

Quan ly chit ch& chi phi san xudt/ diu tw may méc thiét bi, ddy truyén san xudt méi/ mua va chuyén
giao cong ngh¢ méi... nham ting ning suét lao dong (giam chi phi nhan cdng), giam gia thanh,
nang cao chét luong san phim, da dang hoa san pham, gia ban pht hop — tao loi thé canh tranh.
Kiém soat chit ch&, tinh hiéu qua cu thé chi phi ban hang cho tiing kénh ban hang, nganh hang,
thoi diém ban hang dé st dung chi phi phuc vu ban hang tiét kiém va hiéu qua cao.

Vé chi phi quan ly doanh nghiép, nim 2020, Ban Téng giam dbc tiép tuc chi dao thuc hién triét dé
Quy ché chi tiéu noi b, ra soat va b tri hop ly nhan su tai cac phong ban cuia khéi gian tiép, xay
dung dinh bién cu thé cho tirmg phong ban (kém theo bang mé ta cong viéc), tién toi khoén tién
luong cho ting phong ban, don vi... nhdm thic diy ngudi lao déng lao dong hiéu qua hon, giam
s6 lugng nhén su trong timg phong ban, don vi... Mit khac, Cong ty ciing s& c6 ké hoach cu thé
trong cong tac nhan su nham dao tao, ning cao trinh d6 nghiép vu, chuyén mon cho can bd cong
nhén vién nham tu hoc tap nghién clru cdc van ban chuyén mon, van ban phap luét... giam chi phi
tu van va chi phi thué ngoai khéc, giam chi phi hanh chinh, giam ty 1& % chi phi quan ly doanh
nghiép/doanh thu dé ting lgi nhuan, nhung van dam bao moi hoat dong chung ciia Cong ty van
dién ra binh thuong va thuan loi. ..

Ngoai viéc Cong ty dua ra cac bién phap vé ting doanh thu, kiém soat va tiét kiém chi phi nhim
thuc hién t6t ké hoach SX — KD nam 2020 va ting budce thuc hién cac muc dich/ dinh hudng cua
Cong ty trong cic nam tiép theo... Cong ty da thuc hién ddy du cac nghia vu voi Ngan sach Nha
nuéc; cai thién timg budc diéu kién lam viée, thu nhap cho ngudi lao dong, xdy dung méi quan hé
tot gitta Cong ty va chinh quyén dia phuong, quan Ngb Quyén, thanh Phé Hai Phong va d tich
cuc tham gia cong tac bao vé mdi trudng, cong tac tlr thién va hd trg cong dong. ..

Trén day 1a Bao cdo clia Ban Tong giam ddc vé tinh hinh hoat dong san xuét - kinh doanh
nam 2019 va Ké hoach san xuét - kinh doanh nam 2020 xin kinh béo c4o véi quy vi cd déng va rat
mong nhan duoc cac y kién dong gop ciia vi ¢d dong gitip chiing toi thuc hién tdt cac muc tidu cua
Pai hoi ¢b dong dé ra.

Trén trong.

POC CONG TY
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