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ba.

- Nghi quyét sb: 06/NQ—BHBCB ngay 29 thang 06 nam 2020 cua Dai hoi
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ONG TY SONG DA-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM -

G() PHANCO IGITY CP CK-LM SONG DA Poc lip — Tw do — Hanh phiic
Wi oc lap

Sés22 /BB-PHCD Haé Noi, ngay 29 thang 06 néim 2020

BIﬁN BAN
HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN CG KHi — LAP MAY SONG PA

Hom nay vao héi 08h30 ngy 29/06/2020, tai Hoi trudng tang 2 Céng ty cb phan Co
khi — Lip may Song Pa, dd dién ra cude hop Dal hoi dong cb (dbng thudng nién ndm
2020 (sau ddy goi tit 12 Pai hoi) cia Cong ty co phan Co khi — Lap mdy Song Da (Ma 56
doanh nghiép: 5400240573 do Sé& ké hoach va diu tu thémh phd Ha Nbi cdp lan thir 22
ngay 05/09/2019; Bia chi try s&: 16 A38, khu dich vy Ddng Dura, phudng Ha Céu, quan
Ha Déng, thanh phd Ha Noi) (sau day goi tit 1a: Cong ty).

I. Thanh phin tham duw, tinh hop phip hop ¢ eiia cufc hop PHPCD.
1. Thanh phén tham dy:

Tinh dén thoi diém 8h30 phat, thi sb ¢b dong va dai dlen theo Uy quyen clia cc ¢
dong tham dy Ia 15 06 dong, ndm gift 4.457.148/8.353.620 ¢b phin, chiém 53,36% vén
didu 16 ctia Cong ty.

2. Tinh hop phip, hop 1§ eiia Pai hoi:

- C#n ctt khodn 1 didu 141 Luft Doanh nghiép 2014 va Khoan 1 Dleu 19 Dleu 18 t6
chirc hoat ddng ciia Cong ty, voi ty 18 52, 82% s6 ¢d phin c6 quyén bleu quyét tham dy
dai hoi. Cude hop dai hoi dong cb déng da hop phép, hop 16, duge phép tién hanh.

- 86 cb déng tmh dén thoi dlem bd phleu (9h40 phat) 1d 15 ¢b dong, nfm git
4.457.148/8.353.620 c6 phin, chiém 53,36% vén didu 16 Céng ty.

IL. N¢i dung va chwong trinh dai hji.

1 Béo c4o kidm diém ctia Hoi ddng quan tj vé finh hinh thye hién Nghi quyét Dai
hoi ddng b dong thudng nién nim 2019 ké hoach nim 2020.

2. Bdo céo két qué hogt dong ctia Ban kiém soat nim 2019 va ké hoach hoat déng
nidm 2020 ctia Ban kiém so4t Cong ty.

3 Bdo céo tai chinh ndm 2019 dd dugce kiém toan bai Céng ty TNHH Kiém toan va
Tu vén A&C.

4. Phuong 4n phan phéi loi nhuén nim 2019,
5, Lwa chon don vi kiém to4n bdo cdo tai chinh nim 2020,

6. Béo cdo quyét todn tidn lvong, thi lao Hi dong quan tri va Ban kiém sodt nim
2019. Phuong 4n trd luong, thi lao cho Hbi ddng quén trj va Ban kiém sodt nim 2020,

7. Mién nhiém thanh vién Héi dong quén tri.
8. Biu thanh vién Hoi ddng quén trj.
IIL Dién bién dai hoi.

1. Thii tuc tién hanh dai hoi.
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1.1, Ban thém tra tu céch dai biéu béo cdo trude dai hoi v& tinh hinh ¢b dong tham dy
dai hoi va diéu kién tién hanh dai hoi,

1.2, Ban 16 chirc tuyén b6 1y do, gidi thicu dai biéu tham dr.

1.3, Ban t chc gi6i thiu Chi toa, Poan chu tich gdm:

-+ Ong Trén Thanh Son, thanh vién HDQT - Chii toa
+ Ong Khiéu Manh Tufn, thanh vién HPQT, TGP - Thanh vién
+ Ong L& Trong Nghta, thinh vién HDQT - Thanh vién
1.4. Chu toa dai hoi théng qua, nhan sy ban thu ky dai hoi gbm 02 ngudi, nhu sau:
+ Ong Nguy&n Thé Huynh - Trudng ban
+Ba Ttan Thi Théy - Thanh vién

Két qua: 100% cb doéng c6 mit tai Dai hoi bidu quyét ddng y néi dung nay.
1.5, Chui toa dai hoi D& cir Ban bau cir gdm 03 ngudi, nhu sau:

+ Ong Pham Viin Hién - Trudng ban
+ Ong Nguyén Ngoc Hai - Thanh vién
+ Ong Poan Vin Phu - Thanh vién

Két qua: 100% cb dong c6 miit tai Dai hoi bidu quyét ddng y ndi dung nay.

2. Doin chii tich Pai hoi trinh bdy Chwong trinh va Quy ché t chiie dai hoi,
quy ché biu cir.

3. Céc ndi dung trinh dai hoi ddng cb dong thong qua:

3.1. Ong Trén Thanh Son ~ Chi tjch HDQT Céng ty trinh bay Béo céo clia Hoi ddng
quéan trj vé viée kiém diém tinh hinh thyc hién Nghi quyét PHCD nm 2019, két qua thite
hién SXKD n#im 2019 va ké hoach SXKD nim 2020,

. 32 Ong Ta Hoang Cudng - Trudng ban Iiém sodt Cong ty Ién béo céo trude dai hoi
vé két qua hoat dong va thdm dinh nim 2019 ciia Ban kim soat Cong ty.

. 33, éng Lé Trong_‘Nglhi‘a — Thanh vién HDQT Cong ty bdo cdo trude dai hoi vé cic
van d& thudc thAm quyén quyét dinh dai hoi gdm:
+ Bdo céo tai chinh ndm 2019 da kidm todn;
+ Luya chon don vi kiém todn béo céo tai chinh ndm 2020;

+ Bdo céo viéc chi tra lwong va tht lao cho HPQT va Ban kidm sodt Cong ty ndm
2019, dy kién mirc chi tra niim 2020,

3.4, Ong Khiéu Mgnh Tuéin — Thanh vién HDQT Cong ty béo e4o trinh B hoi ddng
cb dong thong qua midn nhiém thanh vién Hoi dong quan trj, bau b6 sung thay thé thanh
vién Hoi ddng quén trj Cong ty ¢d phin Co khi— Lép mdy Séng Pa nhiém ky 2016-2020,

4, Céce ¥ kiém tham ludin tai Dai hoi.

:Tai Dai hoi d& ¢6 02y kién tham Iuér_i vé hoat dong san xudt, kinh doanh cia Con g
ty. Y kién ,tham luéin cta céc cb dong dé dwoc Chi toa Dai hoi giai ddp thoa dang va céc
ddng chi ¢b dong ddng ¥ v6i y kién cia Chi toa.

5, Két qué biéu quyét, bu cit cie ndi dung trinh Dai hoi ddng cb dong.
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5.1. Thong qua Béo cdo kiém didm cta Hoi démg’qué'n trj v& tinh hinh thyc hién Nghj
quyét Dai hoi ddng cd dong thudng nién nim 2019 ké hoach nim 2020,

5.1.1. Két qud thue hién sin xuilt kinh doanh niin 2019:

TT KH niim 2019 Thye hi¢n niim 2019
Tén chi ticu bVT
Tohop | Ctyme | Téhep | Ctyme | %HT
A [KE HOACH SXKD ‘
1 |Téng gi4 trj SXKD 104 | 269,969 | 223,969 | 89,155| 63,395| 33%
2 | CHi tidu tai chinh
- | Téng doanh thu 10% | 280428 | 244367 | 87,328 | 65,201 | 31,14%
- | Thu tién v& tai khoan 10% | 413,577 | 378,877 | 114,501 | 114,440 28%
~ | Nép nha nude 10% | 41,544 | 34993 | 20540 17,169| 49%
- | Loi nhuan truée thué 10° 4,371 3,067 | -46,241| -42,250
~ | Vén didu 18 10% 83,5 83,5 83,5 83,5| 100%
TNBQ 1 ngudi/thang 10°p 7,00 7,16 7,00 7,00 | 100%
B [KE HOACHPAUTU | 10°D 5,773 4,840 . - 0%
- | PAu tu nng cao ndng lue | 10°D 4,840 4,840 -
- |DAu tw phét trién san xudt | 10°D 933 -
5.1.2. K& hoach sin xudt, kink doanh néim 2020;
- — D;_-n :{é hogeh niim 2020
: ] To6 hop C.ty me
I | TONG GIA TRI SXKD 10% 230.000 200.000
1 | Gid trj kinh doanh SP c6ng nghiép 10%¢ 161,720 134.720
2 | Gi4 trj kinh doanh x4y 18p 10% 64.848 64.848
3 | Gig tri SXKD khéc 10% 3.432 432
II | KIE HOACH TAI CHINH
1 | Téng doanh thu 10% 313,300 | 287.400
2 | Nép ngn séch 10% 17.400 11,800
3 | Loi nhufn trude thué 10% 5.200 4.800
4 | Loi nhuén sau thué 10% 5.200 4.800
5 | Ty sudt lgi nhugn
Loi nhufin cin bién (Loi nhudn/doanh thu) % 1,7 1,7
Loi nhuén sau thué/VDL (Cong ty me) % 6,2 5.7
Loi nhudn sau thué/vén CSH % 9,0 6;5
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. Pon K& hogeh niim 2020
T Chi tiéu : F
vl To hop C.ty me
6 | Vén chi s¢ hita _ 10°d_ 57.800 73.700
7_| Vén diéu 16 Cong ty me | | 10% . 83.536 83.536
III | KE HOACH PAU TU 10% 6.300 4,800

+ 86 ¢6 phdn tan thanh:4.457.148 ¢8 phén, chiém 100% cé phan tham die dai héi;

+ 56 ¢4 phdn khéng tdn thanh: 0 ¢é phdn, chiém 0% cé phdn tham dy dai hoi;

+ 86 ¢6 phdn cé ¥ kién khde: 0 8 phén, chiém 0% cé phén tham dy dai héi;

5.2, Thong qua Béo cdo két qua hoat dong ctia Ban kiém soat nim 2019 va ké hoach
hoat dong nidm 2020 ctia Ban kiém soat Cong ty.

+ 86 cé phan tan thanh:4.454.772 ¢é phan, chiém 99,95% cd ph_é‘n tham dy dai hoi;

+ 86 ¢d phdn khdng tdn thanh:2.376 ¢6 phdn, chiém 0,05% cé phén tham di dai héi;

+ 86 ¢d phdn c6 y kién khdc:0 ¢6 phdn, chiém 0% ¢6 phan tham dw dai hdi;

5.3. Khong théng qua béo cdo tai chinh ndm 2019 da dugc kidm toén boi Cong ty
TNHH Kiém toan va Tu vin A&C. Uy quyen cho Hoi ddng quan trj 1am V1¢c vdi don vi

kiém todn dé 1ap béo cdo tai chinh ndm 2019 dung ché d va chuln myc ké toan dam béao
béo co tai chinh duge don vi kiém todn chip thufn toan phin.

+ 86 ¢6 phan tdn thanh; 4,382.116 ¢o phan, chiém 98,32% cé phﬁn tham di dai hi;

+ 80 ¢ phan khéng tén thanh:75.032 ¢d phdn, chiém 1,68% cé phin tham dw dai
hoi;

+ 86 ¢é phén 6 ¥ kién khéc: 0¢é phdn, chiém 0% cé phén tham du dai héi;

5.4. Khﬁng thong qua. Phuong 4n phan phéi loi nhuén nim 2019, Uy quyén cho Hoi
ddng quan trj thyre hién vige phan phéi loi nhudn, 7

+ S8 ¢d phdn tén thanh: 4.382.116 ¢ phdn, chiém 98,32% cé phan tham dy dai héi;

+ 86 ¢ phdn khéng tdn thanh: 75.032 ¢8 phén, chiém 1,68% ¢ phin tham dw dai
hoi; '

+ 86 ¢6 phén ¢6 y kién khde: 0 cd phdn, chiém 0% ¢d phan tham dy dai hoi;

5.5. Théng qua Lya chon don vi kiém todn bao cdo tai chinh nim 2020.

+ 86 ed phdn tdn thanh:4.457.148 ¢6 phdn, chiém 100% ¢ phdn tham du dai héi;

+ 86 ¢8 phdn khong tén thanh: 0 ¢d phdn, chiém 0% cé phén tham dy dai héi;

+ .86 ¢d phén c6 ¥ kién khde: 0 cd phdn, chiém 0% cé phan tham dw dai héi;

5.6. Théng qua Béo cdo quyét toan tién lwong, thy lao Hoi ddng quén tri v Ban kiém
soat nim 2019, Phuong an tra lwong, thi lao cho Hoi dong quan trj va Ban kidm so4t nim
2020:

5,6.1, Téng mirc chi tra tién Iuomg va thi lao Hoi ddng quan trj va Ban kiém sodt
n#m 2019 12 201.600.000 ddng. Chi tiét mic chi tra;

4/6




Tién lwong/thing

Thu lao/thing

. Chitery (chuyén trach) (kiém nhig¢m)
1 | Chutich HPQT chuyén trach 7.560.000
2 | Thanh vién HDQT 5.040.000 1,120.000
3 | Trudng ban kiém soat chuyén trach 5.040.000
4 | Thanh vién ban kiém soat 840.000

5.6.2. K& hoach tién luong, thi lao HBQT BKS niim 2020: Khi ty 1& hodn thanh cdc
chi tidu k& hoach san xudt kinh doanh chd yéu ciia Cong ty > 100% thi du kién muc chi
tra luong va thi lao cia HPQT va Ban kidm soat 1 nhw sau:

™ gt ol E—
1 | Cha tich HDQT chuyén tréch 27.000.000 6.000.000
2 | Thanh vién HDQT 18.000.000 4,000,000
3 | Trudng ban kiém sodt chuyén trach 18.000.000
4 | Thanh vién ban kiém so4t 3.000.000

+ 86 ¢ phd‘n tdn thanh:4.457,148 ¢6 phén, chiém 100% ¢é phdn tham dy dai hél;
+ 86 ¢d phén khéng tdn thanh: 0 ¢d phdn, chiém 0% ¢d phan tham duw dai hii;

+ 86 ed phén coy kién khdc: 0¢d phdn, chiém 0% cé phan tham dw dai hoi;
5.7. Thong qua Mién nhi¢m thanh vién Hoi dng quén trf.

- Mién nhi¢m chirc vy thanh vién HDQT dbi voi 6ng Pham Minh Quyén ké tir ngay
29/06/2020. Ly do mién nhi¢m do cé nhén c6 don xin tir nhi¢m.,

- Mié“':n nhigm chirc vy thanh vién HDQT dbi voi ong ba Quang Thi Kim Dung ké tiy
ngdy 29/06/2020. Ly do mién nhiém do c4 nhén c¢6 don xin tir nhi¢m,

+ S8 cé phdn tén thanh:4.457.148 6 phdn, chiém 100% c6 phan tham dy dai héi;
+ 86 ¢6 phdn Ihong tdn thanh:0 ¢d phdn, chiém 0% ¢d phan tham di dai hi;

+ 88 ¢é phdn c6  kién khde: 0 c6 phdn, chiém 0% cd phdn tham dy dai hoi;

5.8, Két qua bAu bd sung thanh vién Hoi dong quén tr.

TT Ho va tén S6 phiéu bau | Ty 18 %/Téng sb ¢o | Ty 18 %/Téng sb
phin co quyén biéu von diéu 18
quyét tai dai hoi
1 | Vii Anh Doan 4.452.578 99,90% 53,30%
2 | D& Thj Ngoc 4.441.462 99,65% 53,17%
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Ciin ot qui ché bau ci, cdc dng c6 tén duéi diy dd tring cit vao thanh vién HDQT:

- Ong Vii Anh Poan, trinh o chuyén mén: K¥ su thiy dién, tring ctt thanh vién Hoi
ddng quan trj Cong ty ¢b phin Co khi — Lép may Song Da thoi gian con lai ctia nhiém Iy
2016-2021.

- Ba D6 Thj Ngoc, trinh dd chuyén mén: Cir nhén kinh té, tring b thanh vién Hoi
ddng quén tri Cong ty c¢b phin Co khi — Lip mdy Song Da thoi gian con lai cla nhi¢m ky
2016-2021.,

IV. Thong qua bién ban, nghi quyét dai hoi va bé mac dai hji.
1. Thong qua bién ban, nghi quyét Pai héi:

- Ong Nguyén Thé Huynh, dai dién Ban Thu ky dai hoi déng_ cd dong trinh bay dy
théo bién ban, nghj quyét true dai hoi ddng b dong;

- Dai hdi di bidu quyét va nhét tf thdng qua toan viin Bién ban va Nghj quyét Pai
héi véi ty 18 100% s6 dai biéu tham du dai hoi tan thanh.

2. Bé mac Pai hdi:

Vio héi 11h15 phtit 6ng Trin Thanh Son thay mét Doan Cht toa phat biéu bé mgc
két thic Dai hoi ddng cb déng thudng nién nim 2019 cita Cong ty ¢b phdn Co khi — Lip
may Song ba.

Bién ban ndy dwoc 1ap thanh hai (02) ban v duge luu gift tai Céng ty cb phin Co khi
— Lap miy Song Da.

TM.BAN THU KY TM.POAN CHU TICH
TRUONG BAN CHU TQA

0/

. AS—

Nguyén Thé Huynh Tran Thanh Son
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TONG CONG TY SONG PA-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CK-LM SONG DA Dge lap — Ty do — Hanh phiic
sé:0b /NQ-DHCD H Ngi, ngay 29 théng 06 néim 2020
NGHI QUYET

Pai hoi ddng cb cong thwong nién nim 2020

PAIHQI DPONG CO PONG CONG TY CP CO KHI - LAP MAY SONG DA

- Ciin ot Ludt doanh nghiép s6 68/QHI13 ngay 26/11/2014 va cdc didu khoan |
huéng dan thi hanh Ludt doanh nghiép;

- Ciin clr Nghi dinh s6 71/2017/NP-CP ngdy 06/06/2017 ciia Chinh phii huéng
dan v& Quan trj cdng ty 4p dung cho céc Cong ty dai chiing;

A
CONG T

- Ciin ot Pidu 18 td chitc va hoat dong clia Céng ty ¢b phdn Co khi — Lip mé

Séng Da; b Cﬁ PHAN
= Céin ctr Bién ban hop dai hoi dong cb dong thudng nién nim 2020 coa Cong fy, \( KH| - LAP

¢b phin Co khi — L&p may Séng Da ngiy 29/06/2020. : SU;NG b,
Wy PG W

QUYET NGHI:
Diéu 1: Dai hoi ddng cd déng thudng nién Cong ty ¢b phin Co khi — Lip méy
Séng Pa nim 2020, théng nhit bicu quyét cac ndi dung sau:

1. Théng qua Bdo cdo kién_l diém cia Hoi dﬁng‘ quin tri vé tinh hinh thue
hign Nghi quyét Dai hoi ddng b dong thuwdng nién niim 2019 Iké hoach nim 2020,

1.1. K&t qua thuc hién sin xudt kinh doanh nim 2019

TT IKKH niim 2019 Thuwe hién nim 2019
Tén chi tiéu VT
Tohep | Ctyme | Téhop | Ctyme | %HT
1 |Tdng gi4 trj SXKD 10°% | 269,969 | 223,969 | 89,155| 63395 33%
2 | Tbng doanh thu 10% | 280428 | 244367 | 87,328| 65201 31,14%
3 | Nop nha nuée 10% | 41,544 | 34,993 | 20,540| 17,169 49%
4 |Loi nhufn truge thué | 10% 4,371 3,067 | -46,241| -42,250
1.2, K& hogch sin xudt, kinh doanh niim 2020;
- i Pon K& hoach niim 2020
vi Tb hop C.ty me
1 | Téng gi4 tri SXKD 10% 230.000 200,000
2 | Tng doanh thu 10% 313.300 287.400
3 | Nop ngén sach 10% 17.400 11,800
4 | Loi nhuén trude thué 10% 5.200 4.800

(C6 béo c4o chi tiét kém theo)
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2. Thong qua Bdo cio két qua hoat dong ciia Ban kiém soat niim 2019 va ké
hoach hoat dgng nim 2020 ciia Ban kiém soat Cong ty (c6 bao cdo dinh kém).

3. Khung thong qua bz’lo cdo tai chinh nam 2019 da (‘lugrc kiém tosn béi Cong
ty TNHH Kiém todn va Tuw vin A&C, Uy quyeu cho Hoi dfmg quan trj lam viée voi
don vi kiém todn dé lap bdo cdo tai chinh mm 2019 dung ché do va chuan mue ké
toan, ddm bao bao cdo tai chinh dwgc don vi kiém to4n chap thuan toan plmn

4, Khong thong qua Phwong 4n phiin phéi 1gi nhuén nim 2019, Uy quyeu cho
Hoi ddng quén tri thie hign vige phan phdi loi nhufin.

5. Théng qua lwa chon don vi kiém toAn bio cdo tai chinh niim 2020:

Lya chon Cong ty TNHH Kiém todn va Tu vin A&C, don vi kiém toan duge Uy
ban chiing khoan Nha nude chip thuan kiém todn cho céc don vi ¢6 loi ich cong ching
thuge linh vye ching khodn theo Quyet dinh s6 1048/QD-UBCK ngay 20/1 1/2018 cia
Uy ban chiing khoan Nha nwée, d& thuc hién kiém toan Béo céo sodt xét 6 théng déu ndm
2020 va Béo céo tai chinh nadm 2020 ctia Cong ty.

6 Thong qua Bdo cdo quyét todn tién lwong, thi lao Hpi dong quén tri va
Ban klem sodt nim 2019, Phwong 4n trd lwong, thu lao cho Hoi dbng quéin tri va
Ban kiém so4t nim 2020:

6.1. Tong mirc chi tra tién luong va th lao Hoi ddng quén tri va Ban kiém soat
nam 2019 1a 201.600.000 ddng. Chi tiét mitc chi tra:

T ' Ot v Tién Ilr?'ng/_t’h:ing Thu lao/thing
(chuyén trich) (kiém nhiém)
1 | Chttich HDQT chuyén trdch 7.560.000
2 | Thanh vién HDQT 5.040.000 1,120,000
3 | Trudng ban kiém soét chuyén trich 5.040.000
4 | Thanh vién ban kiém soat 840.000

6.2. K& hogch tién Ivong, thil lao HDQT, BKS nim 2020: Khi ty 1¢ hoan thanh céc
chi tiéu ké hoach san xuft kinh doanh chi yéu ciia Cong ty > 100% thi dy kién mue chi
trd lwong va thit lao ctia HPQT va Ban kiém sodt 1a nhu sau:

TT Chiie vu Tién ]uP’ng/thﬂng Thi lao/thing
(chuyén trach) (kiém nhi¢m)
1 | Chatich HPQT chuyén trach 27.000.000 6.000.000
2 | Thanh vién HDQT 18.000.000 4.000.000
3 | Trudng ban kiém soat chuyén trach 18.000.000
4 | Thanh vién ban kiém soat 3.000.000

7. Thong qua mién nhi¢m thanh vién Hi ddng quan tri:
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- Mién nhiém chttc vu thanh vién HDQT d6i v6i 6ng Pham Minh Quyén ké (ur
ngay 29/06/2020. Ly do mién nhi¢m do c4 nhén ¢6 don xin tir nhiém.

- Mi8n nhiém chtrc vy thanh vién HDQT déi véi dng ba Quang Thi Kim Dung ké
tir ngdy 29/06/2020. Ly do mién nhiém do ¢4 nhan ¢6 don xin tl nhigm.

8. Thong qua két qué bAu thanh vién Hpi ddng quan tri:

- Ong Vit Anh Poan, trinh do chuyén mén: Ky su thay dién, trung cir thanh vién
Hoi déng quan tri Cong ty c¢b phén Co khi — Lip méy Song Da thyi gian con lai cia
nhiém ky 2016-2021. .

-Ba D4 Thi Ngoc, trinh d¢ chuyén mén: Ctr nhén kinh t&, tring cir thanh vién Hoi
ddng quan tri Cong ty cb phin Co khi - Lip may Séng Pa thoi gian con lai ctia nhigm ky
2016-2021.

Pidu 2: Pai hoi ddng cbd déng Céng ty ¢d phin Co khi — Lip mdy Séng Pa giao
cho Hoi dong quén trj Cong ty chi dao thye hién cdc ndi dung trén theo ding quy dinh
ciia Phép luat va Diéu 1& td chirc va hoat dong ciia Cong ty.

Pidu 3: Quyet nghi nay c6 hiéu lyc ké tir ngdy 29/06/2020. Hoi dﬁng quan {rj, Ban
klem sodt, Ban Tong gidm dbc va cac Cb dong theo nghia vy va quyén han thyc hign
Quyét nghi nay.

Noi nhin:

- Pai hoi ddng ¢ dong;

- Website cong ty;

- Cdc thanh vién HPQT;

- Ban Kiém soat;

- Ban Téng Giam dbc;

- Céc don vi/bo phén ctia Cong ty;
- Luu,
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TONG CONG TY SONG PA-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CK-LM SONG PA

Poe lap - Ty do - Hanh phiic

Ha Noi, ngay 20 thang 05 ndm 2020

BAO CAO KIEM DIEM
Ciia Hji ddng quan tr1 Cong ty vé tinh hmh thye hién nghi quyét
dai hoi ddng cb ddng nim 2019 va ké hoach niim 2020

Can ¢l vao chire nang nhiém vu clia Héi ddng quan tri;

Can i Nghi quyét ciia Dai hoi dong cb dong thuorng nién nam 2019;

Cong ty xin bao cdo tinh hinh thuc hién san xuAt kinh doanh nim 2019 va ké
hoach thye hién nhi¢ém vy ndm 2020,

KHAI QUAT CHUNG VE CONG TY

1. Nganh nghe kinh doanh chinh ctia Cong ty

- Hoat dong kién tro dc, tu vén vé cong ngh¢ va ky thudt c6 lién quan bao gom
Dich vu thiét ké ket cu; thlet ké céc hé théng k§ thudt c6 lién quan dén cong
trinh; Dich vu tu vén thiét k& khac;

- Gia cong ché tao, lép dit cac thiét bi cho céc cong trinh xdy dyng;

- Xay dung cong trinh k¥ thudt (Cong nghiép dudng day va tram bién thé dén
500kV);

- Thi nghiém hi¢u chinh dva vao van hanh, thi nghiém hiéu chinh dinh ky, duy
tu bao dudng dinh ky va xit 1y sy ¢6 bat thudng cac nha méy dién, ducng day
tai dién, tram blen ap céc day chuyén cong nghé cong nghiép c6 dién 4p dén
500 KV, cong suét dén 3000 MW;

- Lip dit, thi nghlem hiéu chinh c‘hra vao vén hanh, bo trl va néng cép céc hé
thong thong tin vién thong, hé thong didu khién phan tan, hé thong SCADA
va cic h¢ théng khéc trong linh vye ing dyng céng nghg thong tin;

- Séan xudt cong nghlep va quéan Iy vén hanh trong céc linh vyc: co khi, dién,
c‘:‘xe;n tr, thong tin vién thong va san xuft ning lugng dién;

- Bau tu xdy dyng céc cOng trinh thiy dién vira va nho va céc loai hinh san
xuAt kinh doanh dién khéc theo luat dién Iyc;

- Giém sét thi cdng x4y dung cong trinh thuy loi va thuy dign (gidm sat lép dat
thiét bi, thiét bi cong nghé co khi dép tran).

2. Vén diéu 1¢ ciia Cong ty

- Vén didu 18 clia Cong ty hién tai 12 83,536 ty ddng

3. B0 miy quén 1y, diéu hanh ciia Cong ty hi¢n nay:

Hbi dong quan trj:

- Ong Tran Thanh Son - Chu tich HbQT

- Ong Khiéu Manh Tuén - Thanh vién HDQT

- Ong L& Trong Nghia - Thanh vién HDQT

- Ba Quang Thi Kim Dung - Thanh vién HDQT

Ong Pham Minh Quyén - Thanh vién HDQT




Ban kiém soat:

-

Ong Ta Hoang Cudng - Trudng Ban kiém soat
Ong L& Vin Tém - Thanh vién Ban kiém soét
Ba Ninh Thj Thu Huyén - Thanh vién Ban kiém soét
Tong giam dbe va cac Phé téng giam dbe:
Ong Khiéu Manh Tuén - Téng giam dbe
Ong Nguyén Bitc Doanh - Pho Tong giam dbc (c4 nhan c¢6 don xin

tir nhiém va chdm diit hop dong lao dong ké tir ngay 20 thang 09 nim 2019)

Cac phong nghiép vu Cong ty:

Phong Tai chinh — K& to4n,
Phong Kinh té - K thuat.
Phong T chitc — Hanh chinh,

Cice don vij truc thude Cong ty

4.

Céng ty c¢b phdn Co khi Lép méy Séng Pa — Chi nhénh 1
Cong ty cb phan Co khf Lip méay Séng Pa — Chi nhénh 5
Cac cong ty con
Céng ty cb phan SOMECO Ha Giang
Céng ty TNHH MTV Tu vén — Thiét ké SOMECO
Cong ty TNHH MTV K thuat — Cong nghé SOMECO
PHAN I - BAO céo DANH GIA TINH HINH HOAT PONG CHUNG
CUA CONG TY TRONG NAM TAI CHINH 2019
Cin CI.T vao Chllc nang llhl@m v cua Hg)l dong quan '[11 va ¢in cu Nghl quyet

ctia Pai hoi ddng ¢b dong thuong nién ndm 2019, Hoi ddng quan tri Cong ty xin béo
c4o tinh hinh thyc hién nhiém vy ndm 2019 va ké hoach thyc hién nhiém vy ndm

2020 nhu sau:

I. Tinh hinh hoat dong cita HPQT trong nﬁm 2019:

1. Hoi ddng quan tu da thue hién cac quyen Va nhiém vu theo diing qui dinh
ciia phap ludt va Dleu 18 v6i cac cong vide chit yéu san

Thuc hién quyén, nghia vy va trach nhiém ctia minh, HPQT d& chi dao t6t

cac mat sau;

Thyce hign cac quyén va nhiém vy duge giao theo dung quy dinh cta ludt
phép, Diéu 18 Céng ty va Nghl quyét ca Dai hdi ddng cb dong,

Dinh ky hang quy, HDQT tb chirc hop thudng ki va phan tich, danh gia vige
thye hién ké hoach SXKD ctia Cong ty, phan cong nhiém vy cy thé cho timg
thanh vién; Nhung cong vide kho khin, cic cong trinh trong diém, nhu’ng
cbng viée gap HDQT Cong ty déu chii dong chi dao hogc cix thanh vién
HDQT fryc tlep c6 mit ciing Ban didu hanh chi dao tryuc tiép, quyét dinh kip
thoi phdi hop tét v6i Ban diéu hanh Cong ty .

Néam 2019 Hoi dong quén tri dd ban hanh 14 quyet dinh ; 20 nghl quyét, va 18
van ban huong dan chi dao va phé duyet voi: cong tac sén xuét kinh doanh,
cbng téc tai cu tric doanh nglnep, cOng téc dAu tu, t& chic va can bb.... Cle
vin ban déu duge cac thanh vién HDQT nhét tri thong qua trude khi ban
hanh. Cac vén ban deu duge ban hanh theo dung tham quyén, phtt hop véi qui
dinh cuia phap luét, Tdng cong ty va didu 18 t& chire hoat déng ciia Cong ty.

2




2, Céc chi tidu kinh té chii yéu nim 2019:

TT KH nim 2019 Thye hién niim 2019
Tén chi tiéu pVvT

Téhop | C.tyme | Téhep | C.tyme | %HT
A [KE HOACH SXKD
1 | Tong gia tri SXKD 10% | 269,969 | 223,969 | 89,155 63,395| 33%
2 | Chi tiéu tai chinh
- | Téng doanh thu 105 | 280,428 | 244,367 | 87,328 | 65,201 | 31,14%
- | Thu tin v& tai khoan 108 | 413,577 | 378,877 | 114,501 | 114,440 | 28%
- |No6p nha nuée 106 | 41,544 | 34993 | 20,540 | 17,169| 49%
- | Loi nhudn truée thué 10% 4,371 3,067 | -46,241| -42,250
- | Vén didu 1¢ 105 83,5 83,5 83,5 83,5| 100%
3 |TNBQ 1 ngudi/théng 10°p 7,00 7,16 7,00 7,00 | 100%

K HOACHPAUTU | 10°D 5773 | 4,840 . ,

0%

Piu tw ndng cao nng lye | 10°D 4,840 4,840

DAu tu phét tridn san xudt | 10°D 933 :

3. Panh gia chung vé thue hign chi tiéu kinh té chi yéu nim 2019

Niam 2019 13 nim rét khé khin cua Pon vi trong viéc thue h1en ké hoach san

xut kinh doanh do cao chi ddu tu gin nhu khong dam béo nguon vbn cho Pon vi.
Pon vi di ¢b gang, nd lye tap trung vao cong tac ddu thiu, tim 1{161‘1‘1 viée lam, thay
dbi cac bién phap td chitc quan ly va thi cong du 4n tuy nhién két qua thyue hlen chc
chi tiéu trong nim 2019 dat dugc thap, hiu hét cic chi tidu d&u khong dat k& hoach
da duoc Téng cong ty phé duyét,

Tuy nhién, ndm 2019 Pon vi cling d& khéc phuc khé khin dé phdn ddu thyc

hién hoan thanh cao nhét k& hoach da dat ra, mot s6 mit dé dat duge nhu:

Téi g:én bd may quan Iy, thay dbi bién phép thi cong, ha gié thanh san phém
nén da diu thﬁu va nhén dugce cée dy dn do tu nhéan l[am chi dtAu tu,

Tap trung ngudn lue trién khai dam bao chét luong va tién do &ap ting dugc cac
yéu cAu ctia chu dau tu. Mot s6 du 4n d4 hoan thanh va di vao phat dién nhu:
thity dién Rao Tring 4....

Co ban dam bao viée lam cho ngudi lao dong, mde di con chdm tra iucng
nhung mire thu nhép binh quén van dam béo déap ung

Pon vi van lam viéc duge véi cae don vi cung cép tin dung v& viée cfp han
muc tin dung va bao lanh.

Pam phén thanh cong véi ngéin hang BIDV Ha Giang vé viéc khoanh ving ng
va k& hoach tra no dy 4n thiyy dién Nam Ly 1.

* Nguyén nhan: Cong ng phai thu lén; cac chi dau tu chdm thanh toén, thuc
hién nghia vy thanh todn khong ding nhtr cam két; gid tr] cong ng 16n va kéo
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3.1,

dai 1am tiAng chi phi I&i vay gidm hiéu quéa san xudt kinh doanh &nh huéng dén
doanh thu va lgi nhuén.

Bén canh d6, du ng véi céc ngn hang I6n di 1am cho chi phi tai chinh phat
sinh tang,

Thiéu nguon vén thue hién nghfa vu ndp ngén sich nha nudc nén Pon vi con
ngy dong thué va BHXH; didu d6 anh huéng trye tiép dén hidu qué cong tac dhu
thau Vi vay, Pon vi dd khong tring thau va khong dugce tham g1a ddu thiu mot
s6 du 4n tr ong ké hoach dan dén tinh trang thiét hut san luong trim trong,

Cong tac dau tw nim 2019 Khéng thuc hién cong téc dAu tir niing cao ning

Iye thidt bi thi cong va phat trién san xuat

3.2‘

3.3,

Cong tac tb chiic, cin bd va sép xép dbi méi doanh nghiép
Thye hign cong tdc qui hoach cling nhu bd nhiém cén b, sép xép lai co chu
t& chire clia doanh nghiép déu duoe thuc hlen theo dtng qui teinh, cu thé:
Lua chon can b v trinh Pai hdi ddng ¢ dong thong qua viée biu bd sung
thanh ban kiém soat véi nhlem ky 1a nhiém ky con lai ndm 2016 2020. T
chitc thanh cbng dai hoi c¢b dong thudng nién, dai hoi ddng cd dong bit
thudng ndm 2019,
Viée chuyén dbi Céng ty TNHH MTV KTCN SOMECO thanh chi nhénh:
Chua hoan thanh do mot sb vuong méc vé thué,
Théng qua dé cip ¢6 thAm quyén mién nhiém 01 phé ké toén trudng Cong ty,
01 phé phong Cong ty, 01 truéng phong Cong ty, 01 truéng ban Chi nhénh,
01 phé Téng glam dbc Cong ty; B nhiém 02 phé phong Cong ty.

Cong tic kinh té;
Cong tac nghiém thu thanh quyét todn céc cong trinh:
Tép trung quyet todn céc cong frinh dé thi cong xong nhu: Ndm Cong, Nam
Soi, Nam Chién 2, Xan Xay, Xekaman 1, Xekaman 3, Dik Drink,
YanTanSien,..
Cong tac nghlem thu thanh toén, thu hdi cong ny cac cong trinh duge quan
tdm hang dau, tuy nhién hiéu qua dat duo’c thép. Két qua 13 doanh thu thyuc
hién dat 31,14% ké hoach nim, thu tidn v& tai khodn dat 28% Lé hoach ca
ndm,
Céc nguyén nhén:
Cac nguyén nhén khich quan nhu: Mgt s6 Cha ddu tu thidu vén nén chéy y
khi tra ng, gy kho khén va kéo dai qua trinh phé duyét hd so nghiém thu
thanh to4n; sy thiéu hut 16n v& san lucmg thue hién trong n&m 2019 ciing anh
hudng khong nho dén két qua thu vén.
Nguyen nhén chu quan: ch vi gip khé khin vé nguon v6n, ngudn nhan lyc
nén mot sé san pham thiét bi con dé dang chua du didu kién nghiém thu; Iyc
lwong cén bd trwe tiép thuc h]en con mong, chua dép timg duge ;/ett chu; thidu
kinh phi cho cong téc thu vén cling din dén viée 18p hd so thu hdi vén cham.
Cong tc quan ly chi phi gia thdnh bon vj déd xay dung quy ché quan 1y chi
phi gid thanh va thyc hién ky két hcrp ddng gia thanh véi céc chi nhén}VCong
ty con ngay tir khi trién khai thi cong céc cong trinh. Cong tac quyet toan chi
phi gid thanh cling dugc chi dao thyc hién tir Cong ty den cde don vj trye
thudc, tuy nhién viée thyc hién chua higu qua, con gip nhidu viréng méc khi
quyét todn vt tu.




Céng tac hop ddng: Cong tac ky két va thuc hién hgp dong trong toan Cong
ty dam bao theo dung phap ludt Nha nude va quy dinh cia Cong ty. Thuéng
xuyén bam sat dé kip thoi glal quyét cdc vudng méc khi thu’c hién Hop ddng.
Niim 2019, thue hién ky két cac hgp dong xay 18p: Cung cép, 1312 dat thidt b
CKTC thiy digén Dak Mi 2, hd chita nude Ngoi Gianh va mot s6 CTTD nho
1¢ khac... Tong tri gid trj 14 35 ty dong.

Cong tac tién lwong: Kiém tra, gidm sit viée tinh todn chi trd lwong va cdc ché
do cho ngum lao dong tir co quan dén cac chi nhanh, cac cong ty con ding
v6i quy ché chi tra lwong Don vi dd ban hanh. Tuy nhién cong tac Chi tta
lwong cho ngudi lao dong con chim, vé co ban dd giai quyét duge van dé
chim lucmg cho lyc lucrng lao dong true tiép tai cac cong trudng dé ngudi lao
dong yén tAm san xudt,

3.4, Cong tac tai chinh -Tin dung:

Thye hién cong tie bao cdo thong ké, hach toan két qua SXKD hang ky theo
ding cac quy dinh cta phap lut va phén cdp cia Téng Cong ty.

Ch trong den cOng téc lap ké hogch tai chinh, ké hoach tin dung, ké hoach
huy dong vén, thu hdi cdng ng phpc vy cho hoat dong SXKD va nhu cdu déu
tu, Tuy nhién do tinh hinh kinh té khé khin chung, cong ng phai thu véi cée
Chu dau tur 13 rat 16n v6i tinh trang chdm tna, kéo dai (thudng xuyén & mte
trén 320 ty dong) nén Cong ty méi chi nd luc huy dong va duy t11 dap tmg
nguon tai chinh cép thiét cho thi cong tai cac cong trinh tlong diém, mot 6
cong tllnh/ hang muc con thidu vén. Viée chi céc khoan thué, chi trd lvong va
céc ché do cho ngudi lao dong con bj chdm.

Horp tac ldu dai véq cée tb chie tin dyng nhu BIDV Hba Bmh, Agribank
Hong Ha va mot s6 18 chire, ¢4 nhén khéc dé ting cudng ngudn vén, chi dong
hon vé dong tién.

3.5, V& cong tac quan 1y nhan lyc, thye hién ché d6 véi ngudi lao dong

Téng s lao déng binh quén st dung trong nim 2019 [a 290 ngudi. Trong ky
da duy tri viée lam ngudi lao dong véi thu nhip binh quén thye hign 7 triéu
d’(‘)ng/ngLroi/thang

S6 lao ﬂong trong ky glam tng sb can bd céng nhan vién todn cong ty tinh
dén cubi nim 14 266 ngudi (Glam 30 ngudi so voi ddu ky 01/01/2019 14 296
nguoi). Nguon nhén luc vén chua bdo toan va phat tuen can ddi gitta lue
lugng gién tiép va lye lugng lao ddng tryc tiép; van thiéu cong nhan c6 tay
nghé cao,

Céng tac tuyén dyng; tr ong, ky da thue hién tuyen dung dwoc 20 ngudi; s lao
dong nghi huu: 10 ngudi, sb lao ddéng nghi théi viée: 57 ngudi,

Céng tac dao tao: ndm 2019 dao tao cho 14 lugt ngudi, kinh phi 12 trd.

3.6. V& cong tic quén Iy ky thudt, chit lwong san phim, quan Iy vt tw, co gidi

va an toan BHLD

Duy tri 4p dung hé thong quan Iy chit lugng theo tiéu chudn ISO 9001 :2008.
Céng tac chi dao didu hanh tién dd thi cong co ban dap tng yéu ciu nhidm vy
tai cdc cong trinh, Cong tdc quan ly k§ thudt duge thye hién theo hinh thiic
Phéan cong nhiém vu cu thé cho tung can bd phu tr ach theo dbi thing cbng
trinh. Do dja ban thi céng phan bd trén nhiéu vung, mién va ¢4 & nuorc ban
Lao nén cong tac theo doi, don dée va quén Iy hd so k§ thuét con chua t6t. Su
phdi hop trong viée 1ap hod so thanh toén gitta céc bd phén nhidu khi con chua
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nhip nhang dan dén cham, vuéng méc trong cdng tac nghiém thu, thanh quyét
toan.

- Cong tac an toan, BHLD, viéc ldp bién phap t& chirc thi cong, bién phép thi
cdng chi tiét duge Pon Vl chu trong, dugc trién khai truée khi thi cong.

- Thye hién mua bén, xuét nhap vt tu theo ding quy dinh.

- Quan ly co gidi: thye hién can d6i, didu dong xe may thiét bi hop ly gifta cic
cong trinh. Cong tac quén 1y co gidi tai Pon vi thiéu cén bo chuyén tréch.
Hién nay, thiét b gia cong ché tao hau hét chi dép ing duoc gia cong ché tao
cac thlet bi co khi tho phl tidu chuén, khé dap ing duge yéu c?lu gia cdng céc
chi tiét tinh doi hoi yeu chu k¥ thuat cao. Don vi dd lap dy 4n dau tu ning cao
ning lyc thiét bi thi cong va danh sach cdc thiét bj can duy tu sira chifa 16n,
tuy nhién do khoé khan vé tai chinh nén chua thwe hién dwge nhu ké hoach di
duge phe duyet

- Cuthévé cong tc dAu tu, sira chita 1én xe may dinh ky nam 2019:

- Cong tac dau tu nang cao nang Iy thi cdng: do khé khin v& tai chinh nén don
vi khong thuc hién trién khai ddu tu .

- Cong tac sta chifa 16n xe méy thiét bi: Cong tac bao du®ng, stra chita nh(’)
duge duy tu thuong xuyén va thuc hién twong déi tdt; nhung cong tac lap ke
hoach va t6 chire trién khai thuc hién viéc sira chifa 16n con nhiéu han ché, K&
hoach nim 2019 dwa 8 XMTB vio sifa chiia 16n, tuy nhién trong nim 2019
khong thye hién stra chita xe mdy thidt bi ndo.

3.7, V& cong tac tiép thj ddu thiu

- th chung, cdng tac tlep thi déu thau nim 2019 1a chua dat so voi Kké hoach
d& ra, hidu qua déu thau I(hong cao, Trong thoi glan t61 don vi s€ tdp chung
déy manh cong tac tlep thi ddu thAu hon nita, tim moi bién phap néng cao kha
néng tri ling thdu nhim tao v1ec 1am cho CBCNYV toan c6ng ty, gbp phan hoan
thanh gié trj k& hoach san xuét kinh doanh nim 2020.

- Nim 2019 don vi da tham gia ddu thiu 18 g01 thau véi tong gid tri khoang
1.097 ty ddng, tmng do tring théu mét s goi théu nhd véi tong gia tri tring
thdu khoéng 35 ty dong, trugt thau 06 g6i va dang xét thiu 09 g01

- Ty 18 tring thu trong nim qua van chua dép Gng duge nhu ciu v1§:c lam cho
toan Cong ty Céng tac dhu thau van goi gon trong c4c linh vuc truyén thong,
chua mé rong duge linh yue méi. Cac nguyen nhén:

- Tinh trang ng thué, ng BHXH anh hudng 1at 16n dén hidu qua cbng tac tlep
thi ddu thau. Dic biét 13 cée du 4n c6 ngudn v6n ctia Nha nude,

- Gié ca chua canh tranh so v&i cée ddi thi (dic biét 13 cdc cong ty tu nhén).

- Do kho khén tai chmh nén chua béo toan duge Iye Iuong lao dong va cong tac
dau tu may moéc thiét bi thi cong cén thiét chua dép tng. Do do, nhiéu goi
thdu néng luc ciia Pon vi cling chua dap ting duge ve nhén lyc, may thi cong.

PHAN II - MUC TIEU, NHIEM VU Kit HOACH SXKD, PAU TU NAM 2020

I. Thufin lgi va kho khin
1. Thuén lgi
+ Su quan tdm chi dao sit sao ctia Hoi ddng quén tri cong ty.
+ Sy quan tAm chi dao va gitp d& ctia Cong ty me: TCT Séng Pa - CTCP.




+ Du 4n thiy dién Nam Ly 1 do Céong ty d&u tu di di vao phét c‘hen thuong
mai. Pam phén thanh cong voi ngan hang BIDV Ha Giang v& ké hogch tra
no. Pay cling la diém thuan lgi d6i voi Cong ty.

2. Kho khiin

+ Tinh hinh ta1 chinh cua Cong ty con nhidu kho6 khén; tinh trang ng dong
thué, bao hiém, tién lwong chua duoc gial quyét dit didm.

+ Tinh trang thiéu hut viéc 1am, ngudn nhén lye, thiét bi phuc vu thi cong,

C#c chi tiu chii yéu:

-~ . Pon :{é hoach niim 2020
vl To hop C. ty me
|1 | TONG GIA TRI SXKD 10°d 230.000 200,000
I | Gid trj kinh doanh SP cong nghiép 10% | 161,720 134,720
2 | Gid trj kinh doanh XAy ldp - 10%d 64.848 |  64.848
3 | Gid tj SXKD khéc ) 10%d 3.432 432
11| Kit HOACH TAI CHINH |
|| Téng doanh thu -, | 10% | 313300 287400
2| Nop ngén séch 10% 17400 | 11800
3 | Lgi nhufn trude thué _ 104 5.200 4.800
4 | Loi nhuan sau thué | 10% 5.200 4.800
5 | Ty sudit lgi nhuan _ .
Loi nhudn cén bién (Lei nhudn/doanh thu) % 1,7 1,7
Loi nhuén sau thué/VDL (Céng ty me) % 62 7 5.7
| Loi nhuan sau thuévdn CSH % | 9,0 6,5
6 | Vén chu so hitu | 10% | 57.800 73,700
7 | Vén didu 18 Cong ty me - 10°% 83.53 |  83.536
| 111 | it HOACH PAU TU 10°4 6.300 4,800

II-NHIEM VU SXKD, DPAU TU NAM 2020

1. Nhiém vu trong tim

- Tiép tuc kién todn bd may, tai co céu doanh nghiép theo phuong én d& dugce
phé duyét. Thodi cAc khoan dau tu tai chinh khéng hiéu qua

- Pam bio muc tiéu tién dd cac cong trinh Ngoi Gianh, Subi choang.

- Chudong tuen khai c4c cong trinh, cong viée moi khi ky duoc hgp dong.

- Txch cuc tlep thi, ndng cao, hig¢u qua cong the dhu thiu, dic blBt 14 céc dy 4n cé
nguon vén tbt, tap trung tiép th1 d&u thAu vao céc Iinh vue thé manh cia Cong
ty dé hoat dong SXKD cua Cong ty ¢6 hiéu qua va dam bao viéc lam cho cin
bo cong nhén vién trong toan t6 hop.

- Téng cudng can bg, ldnh dao tdp trung quyét ligt trong cbng tac ngh1em thu

thanh to4n va thu hdi céng no tai cac cong trinh, Lam viée d& ky két hop dong
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tin dung, bao ddm han mie tin dyng vcn céc Ngan hang va cée t6 chic tin dyng
khéc dé c6 ngudn vén luu d@ng cén thiét phuc vy SXKD

- Cén dbi lye lvong lao dong de dap trng d0 nhu cau nhén luc dam bao phuc vu
thi cong tai cac cdng trinh; tién hanh ddo tao, tuyen dung bo sung thq han, tho
dién, thg lap may c6 tay nghé cao. Thuc hién va 4p dung tbt céc ché do chinh
séch dai ngd dé khéng ngung néng cao chét lugng nguon nhén lyc, Quan ly lao
dong nhdm tang cudng mbi quan hé rang budc gitta ngudi lao dong véi don vx
Giai quyet ngay vén dé chiim lucng v tiing bude thdo g& kho khin giai quyét
cée ché do véi ngudi lao dong dé ho yén tam cong tac,

- Dbi véi Dy an nang cao niing lyc xe may thiét bi phuc vu thi cong x8y lap
trude mét can adi nguon von dau tu mua sam c4c thiét bi thi cong thét sy can
thlet céc thiét bj khéc ¢6 thé thué khi can thiét, khong dau tu gian trai ling phi
ngudn vén.

- Thuy dién Nam Ly 1 ké hoach san Iugng nim 2020 14 19,2 triéu Kwh.

2. K& hoach dau tu
Gi4 trj dAu tu toan tb hop 6,39 ty déng, trong do:

- Du an néng cao nang lye xe may thiét bj phuc vu thi cdng xéy lip 4,8 ty dong
Ra soét lai Dy én dau tu nang cao ning lu’c Xe may thiét bi thi cong x4y lép.
Trién khai thue hidn cée dAu muyc thye sy cin thiét va cé hidu quéa trude.

-MOT SO GIAI PHAP CHUNG THU'C HIEN KE HOACH 2020,
1-Cong tic quén Iy t6 chire, diéu hanh sin xuat, kinh doanh:

- X4y dyng ké hoach va bién phép thye hién k& hoach sén xuét kinh doanh
hang thang, qui, néim, cén ¢t finh hinh thye té de ra diéu chmh chi tiéu, ké hoach kip
thoi chi dao ban didu hanh nhdm thue hign t6t Nghi quyét dai hoi ddng C6 dong
giao hang ném,

- B4o céo phén tich kinh té, tai chinh hang qui, ndm. Théng qua kiém tra, gidm
st va thye hién cbng tic kiém toan dinh ky, von cia C6 ddng dugce bao toan, dam
bao vibe sir dung vbn clia Cong ty diing muyc dich va cé higu qua,

 ~Thye hién phén cdp, phan quyén 18 rang d¢ ting tinh chl déng trong cong tac
diéu hanh SXKD,

. Hoan thién viée x4y dung v 4p dung céc quy trinh quén tri trong tht ¢4 cdc
Iinh vye quan 1y gdm quan trj ti chinh, quan tri nhan sy, quan tr r0i ro va quén Ly
hé théng thong tin,

- Hoan thanh viéc phé duyét va ban hanh cdc quy ché, quy dmh clia cong ty
nhu quy ché tlep thi d4u thiu, dau tu, quan Iy gié hanh, quéan 1y ngudn nhan lyc. .
8 1am co s& t1 ién khai thwe hién,
2-Cong tac hep thi dau thau, mé 1011g thi truong:

~T4p trung chu yeu vao cdc goi thau thuge linh vue tmyen thdng ctia cong ty 12
Gia cong ché tao va lap dit céc thiét bi co khi thiy céng cho cac cong tunh thuy
dién trong va ngoai nudce, dic biét 1a cde dy an bén Lao va mot s dy 4n v& xay lp
dudng day, tram bién 4p:

+Vé s phém: tap trung vao céc goi thiu vé thiét ké, gia cong ché tao va lip
diit céc thiét bi co khi cho céc cong trinh thiy dién, thuy ]01, dién gio, dlen mit
trdi.... Tlng bude da dang hoa san pham tham gia ddu thdu c4c gbi thiu xay lip
dudng day va tram bién 4p dén 220kV, J&p it va thi nghiém hiéu chinh céc thiét bi.




+ V& thi trudng: M6 rong thi trudng ra ngoai TCT va cée don vi thanh vién
trong TCT, tip trung vao thi tru'orng EVN, khu vy tu nhan va mot s6 du 4n bén
Lao, ting cudng lién danh lién két véi cde don vi khic trong viée tham gia dAu thau
d& nang cao kha ning tring thiu,

- Xéy dyng dbi ngii 1am cbng tac d4u thiu chuyén nghiép, manh trong céc linth
vye sthi trudng chinh Cong ty hu’orng té1, Nang cao trinh dd ky ndng, nghiép vy,
phuong tién cho cén bo tiép thi déu thau va bd phén 1am hd so thdu ddm bao t6t cht
lugng hd so théu va kha ning tring thau ngdy cing cao.

- Phéi hop v6i Tong cong ty trong cong tae dAu thiu véi cde dy 4n cé yéu chu
cao vé hd so moi thau

3- Cong tac tai cdu triic doanh nghiép:
- Hoan thanh viéc sap nhép Cong ty TNHH MTV K§ thuit Cong nghé Someco

vao Someco.

-Tim dbi tic dé chuydn nhugng khoan ddu tu tai chinh tai Cong ty cd phén
Someco Ha Giang,

- Hoan thién co céu tb chirc va hoat d{png chuyen séu cha céc phong ban,

Thanh 1dp céc chi nhénh hoac do1 phit hop voi quy md cong trinh ciia cong ty nhim
nang cao chit lugng va tidt kiém chi phi.

4-Céng tac tai chinh, tin dung:’

- Xéy dung phuong 4n dé nang cao tiém lyc tai chinh ctia Céng ty.

- Giff vitng quan hé va uy tin, tranh thu tan dung ngudn vén vay chia cc ngin
hang, céc to chire tin dung de huy déng, von dam bao phuyc vu cho nhu cdu SXKD

va dAu tu cde dy an; Tim kiém cac ngudn vbn v6i chi phi hop Iy, Can d6i ngudn
vdn dam bio tra no ding han.

- Sir dung hiéu qua, linh hoat gitta von ciia doanh nghlep va vbn vay, dam bao
ty 16 hop 1y, dép tng céc yéu clu SXKD va dau tu phét trién.

- Thye hién nghiém chirh cong tic kiém todn, minh bach v& tai chinh,

- Tép trung thu héi von, glam gid tri d& dang cdng no, Hoan thién hd so thu
vén tir khau ky thudt, kinh &, tai chinh, gidm sat chit ché cac hang muc, cac dbi
tugng ng, dua ra céc gidi phap hiéu qua nhét d& thu hdi vén.

5-Cong tac ky thuit, cong nghe, chét lwgng va ATLD:

~Téng cudng thuc hién cc bién phap t61 wu nhét v& quan ly k§ thuat, chat
lugng theo tiéu chudn ISO 9001 - 2015, Pén dbc va ting cudng cén bd hoan thién
hd so trude va trong qud trinh thi cong, hé so nghiém thu k¥ thuit céc hang muc
cong trinh nhim dam bao hoén thanh ké hoach nghiém thu thanh toan. .

_ Tiép tuc nghién ctru ting dyng cdng nghé trong thi cong, tich cyc nghién ctru
nhitng bién phap, gidi phéap thi cong méi dé 4p dung trong sdn xuat kinh doanh
nhim dam bao chit luong, tién d6 va ha gid thanh san phdm, néng cao ning luc
canh tranh trén thi fruong,

~Thye hién 6t cong tac tuyén truyén va huéin luyen an toan cho CBCNV theo
qui dinh nhim néing cao nhén thirc cho ngudi lao déng vé cong thc ATVSLD.
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-Tai cdc cong trinh trong diém, c6 tiém &n nhiu nguy o gay rndt an toan trong
thi cbng va cin ¢t vao md hinh t5 chtrc san xuét thi cdng tai cOng trinh ma thanh lap

Ban hodc tiéu Ban an toan tai cong truong nhiim tuyén truyén, kiém tra, gidm sét
chit ché cdng tac an toan trong thi cong.

- Lap ké hoach cung cép trang thiét bj, phuong ién bao vé ¢4 nhan va céc thiét
bi an toan bt bude phi hop voi didu kién thi cong; Pam bao luén cung cap day du,
kip thoi trang thiét bi béo ho lao dong cho ngudi lao dong.

- Cong tac quén [y moi truong: Thye hign t6t nhitng quy dinh v& bao v& moi
trudng tai cic xudng san xuht va tai edc cOng truong,.
6-Cong tac kinh té- chién luge:

- Congtac quan ly Hop ddng: Theo ddi viée thye hign che diéu khoan clia
Hop ddng da ky két. Tir d6, gidi quyét cac vén d ton tai, phat sinh trong qué trinh
thye hién, Dbi véi cac cong trinh ¢6 khéi lwong thi cong phét sinh, kién quyét phai
ky Phu luc bb sung hop ddng trong trudmg hop chua co dy todn phai cd bién ban
thoa thudn A - B trude khi thi cong d& 1am cin @ nghiém thu, thanh todn.

- LAp ké hoach chi phi d6i vi cae cdng trinh ngay it khi bét dAu trién khai thi
cong, thye hign nghiém tic va cht ch& viée quén ly chi phi theo ding k& hoach d¢
quén ly tot, nham téng hiéu qua SXKD.

- Gidi quyét cée vudng méc vé kinh té: Cling v6i tong thau, 1dp va trinh duyét
céc dy toan thi cong lam co s& cho viéc thanh, quyét toan cong trinh; Ting cudng
cdng téc nghiém thu thanh quyét todn céc cong trinh nhim dam bao bb sung von
cho hoat dong SXKD.
7.Cong thc dAu tu:

- Hoan thanh quyét todn vén déu tu Dy an thiy dién Néam Ly 1; Bon d6c Cong
ty C6 phan Thity dién Pong Béc nhanh chéng trién khai thi cong dy an thity dién
Béic Giang di vao vén hanh phat dién.

- Ra sodat lai danh myuc may mo6c thiét b hién c6 clia cOng ty va trén co s& nhu
chu thyc té cha cdc cong trinh dang thi cong, céc linh vyc thi trudng maéi cong ty
dang hudng t6i nhu linh vye dudng déy va TBA, linh vue nhiét dién, dién gio, dién
mat troi... @8 1ap danh muc dAu tu xe may thiét bi thi cdng pht hop, dap tmg duge
yéu clu v& tidn @6 va chét lugng cdc cong trinh, dap Gng dugc nhiing yéu cu khét
khe, doi hoi k§ thudt cao ciia nhitng Iinh vye méi, dong thoi ning cao duge nang lue
san xult cia cac xudng co khi, gidm gia thanh san phim tir d6 ndng cao hi¢u qua
trong cong thc dAu thau.

- PAu tu bd sung ddng bd thiét bi hign dai d8 tiét kiem vén dhu tu mua sim
méi, dam bao dap tng nhu chu thi cbng tai cac cong trudng, huéng t6i 1am chi thiét
bi ¢bng ngh¢ cao trong nganh co khi ché tao.

§-Cong tac phat trién ngudn nhéin lye:

- Trén co s& hién c6 tiép tue tuyén dung, ddo tao lai, d4o tao tai chd, xdy dung
d6i ngfi cong nhan ky thudt lanh nghé, doi ngli can bd k¥ thudt chuyén sau, chuyén
mdn hoa, can bd quan Iy ¢6 trinh do.

- XAy dyng nhfing chinh sdch nham thu hut ngudn nhén lyc chét luong cao vé
lam vidc cho Cong ty nhu chinh sédch wu dii véi tho han ép lue, the bic cao trong
cong ty.. Bé tif cong viée dung ngudi, ding viée nhdm khai thac t6i da kha ning
sAng tao cla ting nguoi lao dong.




- Thyc hién va ap dung t6t céc ché do chinh séch di ngd ¢é khong ngtrng nang
cao chét luong ngudn nhén lye. Quan ly lao déng nhdm ting cudng mdi quan hé
rang budc gitta ngudi lao dong vai don vi.

- Giai quyét ngay vén @& chdm luorng va céc ché d6 cho ngudi lao dfng, ting
bude thdo g& khé khan giai quyét cac ché do véi ngudi lao dong d& NLD yén tim
cong téc.
9-Cong tac quan trj rii ro.

- Ban hanh quyét dinh v& quy ché xay dung va trién khai thuc hién céc quy
trinh QTRR trong céc linh vyc tac nghiép.

- Sau khi cac quy trinh quan trj rti ro duge HPQT cong ty phé duyét, cén cdng
b, huorng dn, trién khai cong téc QTRR tGi cac phong ban cong ty, cde don vi trye
thufc, cong ty con, cong ty lién két, Can ct vao nhiém vu SXKD nim 2021-2025
X8y dung nhiém vu vé cong tac quan trj rii ro 5 nim va cu thé cho timg ném phi
hop véi don vi.

- X4y dung vin hoéa quan fif rii ro clia cong ty thong qua cac hoat dong sén
xuét kinh doanh vé quén trj doanh nghlep, tuyén truyén, phd bién cho tAt ca can bd
cong nhan vién hidu duge y nghia va tAm quan trong clia ¢éng tac quan tri roi ro va
ty gidc trién khai cong tac theo linh vye phy trach,

IV-MOT SO KIEN NGHI

Céc kién nghl dbi véi Tong cong ty Séng Pa - CTCP - c¢b déng 1an: Quan tAm
chi dao, hé tro gitip d& hon nita dé Cong ty hoan thanh théng loi nhiém vy SXKD va
dAu tu ndm 2020, Cu thé:

- Pé ngh1 Tong cong ty Song ba - CTCP vcn vai tro la Tong théu hd trg don vi,

lam vige vdi Chu dAu tur cde cbng trinh Tdng cong ty 14 Tong thdu/ Chit dhu tu
(nhu Nam Chién, Xekaman 3, Xekaman 1, Xanxay, St Pan 2) d& thanh toén
cc cdng ng ca cac cong trinh,

. Dy nhanh quyét todn céc cong trinh do TCT lam tdng thiu,

- HOb tro don vi trong cong tac dAu thiu, tim kiém viéc 1am va dAu thiu ce cong trinh./.

TM.HOI BONG QUAN TRI

Trm Tlmnh Son
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poe lap - Tw do - Hanh phic
Ha Ngi, ngay 20 thang 05 ndm 2020

BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN CK -LM SONG DA
(Trinh Dai hgi dong cb dong thwong nién ndm 2020)

Kinh gii: Dai hoi dong cb dong

Cén ¢t

- Chirc niing nhiém vy cia Ban Kiém sodt quy dinh tai Didu 18 6 chirc va hoat
dong Cong ty ¢b phan co khi Iip may Song Da. (sau diy goi tat 13 Cong ty);

- Bfo cdo tai chinh téng hop va Béo céo tai chinh hop nhét nim 2019 d3 duge

kiém toan béi Cong ty TNHH kiém todn va tu vin A&C.

- Két qud hoat dong kiém tra, gidm sat ciia Ban Kidm sodt nim 2019,
Ban Kiém soat b4o cdo trude Dai hoi ddng ¢b dong két qua kiém tra, gidm sit cdc
mit hoat dong ctia Cong ty trong ndm 2019 nhu sau:

L. Két qua hoat ddng kiém tra v gidm sat nim 2019

1. Hoat dong ciia Ban kiém soat

Naim 2019, hoat dong cia Ban kiém sodt d trién khai thyre hign theo chuong
trinh, ké hoach d4 13p:

+ Tham dy ddy dii cdc phién hop thudng ky chia Hoi dong quan trj (HDQT) té
tham gia gép y hodn thi¢n cic quy ché quan ly ndi b, cac nghi quyét cia HDQT va
viée thyre hién Nghi quyét cia PHDCD thudng nién cling nhw cde vén d& lién quan
dén quan 1y diéu hanh cong ty.

+ Ban kiém soét thyc hién cOng tac dinh ky kiém tra cdc Bdo cdo tai chinh twong
rng vai cde ky két thuc, dong thoi ¢6 céc d& xudt kién nghi voi HDQT va Ban gidm
dbc dé co bién phap gidi quyét trong qua trinh 18 chttc quan Iy, diéu hanh hoat dong
SXKD ctia cong ty. Cée kién nghi, aé xuit ciia Ban kiém soat d& duge HPQT va Ban
giam dbc ghi nhan va ¢6 bién phép trién khai kip thoi.

Hoat dong ciia Ban kiém soét trong nim d& thyc hién kiém soét theo ding Piéu
18 cong ty, tudn thi céc quy dinh trong Ludt Doanh nghip, nhin chung véi chire trich
nhiém vu duge giao Ban kidm sodt di hoan thanh bt nhigém vy,

Trong nim qua Ban kidm soét chua nhan duge don thu yéu cAu hay khiéu nai clia
¢b dong hoic nhom cb dong (c6 ty 16 va thoi gian s& hitu ¢b phén theo quy dinh tai
DPidu 18 edng ty) ¢6 lién quan dén hoat ddng quan ly diéu hanh va SXKD ctia cong Ly,
2. Két qua giam sat hogt dfng cita by may diéu hanh v SXKD
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2.1, Cong tic giam sat hoat dong quén ly, didu hanh cia Hji ddng quan tri va
Ban gidm déc cong ty

Trong nam 2019, cong téc quéan Iy va didu hanh Hoi ddng quan tri, Ban gidm dbc
va cén bd quan 1y khic vé co ban di thye hién quyén va nhiém vy duge giao theo ding
quy dinh ciia Luét doanh nghi¢p, phép ludt co lién quan, Pidu 16 Cong ty va Nghi
quyét ciia Pai hoi ddng cb dong, cu thé:

- Nim 2019, Hdi ddng quan trj Cong ty d4 t6 chitc 04 cude hop dinh ky, phi hop
v6i quy dinh ctia Pidu 18 t6 chirc va hoat dong ciia Cong ty, Céc cude hop HPQT c6
s6 thanh vién dy hop ddm bao theo ding quy din, Ban Kiém soat danh gid hoat dong
cta HPQT trong nim phit hgp véi quy dinh phap ludt (va cong ty), dap ting yéu cdu
cong téc quan 1y, diéu hanh hoat dong san xuét kinh doanh ciia cong ty trong nim,

- Hoi ddng quan trj da ban hanh cdc Nghi quyét va Quyét dinh lién quan dén hoat
dong ciia Cong ty trong pham vi trach nhidém va thdm quyén ciia HDQT. Céc Nghi
quyét, Quyét dinh cia HPQT ban hanh dung trinh tw, ding thdm quyén va phi hop
véi cde quy dinh ctia phap luat va Cong ty

- Nghi quyét PHDCP va nghij quyét HDQT duge Ban gidm dbe cong ty td chirc
trién khai cu thé dbi vai timg phong ban cong ty, timg don vi, ddng thoi duge tién
hanh kiém tra, gidm sat do vy moi vudng méc phat sinh trong qué trinh thue hién
lubn dwogc théo g va gidquyét kip thoi c6 hidu qua.

- Trong nim 2019, Ban kiém so4t khéng phat hién truong hop bét thudng nao va
khong xay ra thiéu sét hay ton thit ndo trong cong tic quan Iy diéu hanh va hoat dong
SXKD cua cong ty.

- Ban kiém soat nhét tri véi céc ndi dung trong bao cdo danh gia cong tic quan Iy
didu hanh Céng ty ndm 2019 ctia Hoi ddng quan trj va Ban gidm dbc cong ty.

2.2. Két qua hoat dong san xuit kinh doanh: (s8 liéu mét s6 chi tiéu chinh theo bdo
cdo tai chinh dé duge kiém todn)

Ké hoach | Thuwe hién | Ty 18 hoan
it DVT | im2019 | nim 2019 t:afh ((:;o) Salskgi

Gid trj SXKD Tr.d 223,969 63,395 28,3%

Doanhthu Tr.d 244,367 65,201 26,68%
‘Céc khoan ndp NN Tr.d 34,993 17,169 | 49%

Loi nhuan truoe thué Trd 3,067 42,240 |

Thu nhap BQ/1 CBCNV/ |

thing Ng.d 7,16 7,00 |  100%

2.3. Thye hién cic ndi dung khac ciia Nghi quyét ciia DHPCP niim 2019

- Cong ty da thwc hién Phuong én tra tht lao cho Hoi dong quan tri, Ban kiém
so4t ndm 2019 (thye hién ding theo Nghi quyét ciia Dai héi dong ¢ dong thutng nién

ndm 2019).




- Céng ty di lya chon va ky hop ddng véi Cong ty TNHH Kiém todn va Ty vén
A&C @& thye hién kiém todn cde Béo cdo tai chinh nim 2019 cla Céng ty (thyc hién
dtng theo Nghi quyét cta Dai hoi ddng cb déng thudng nién nam 2019).

3. Két qua thAm dinh bdo céo tai chinh niim 2019

Ban kidm sot da tién hanh thdm dinh bdo céo tai chinh gdm: Bang can dbi ké
toan tai ngay 31/12/2019, bdo cdo két qua hoat dong kinh doanh, béo céo luu chuyén
tin 1€ va ban thuydt minh bdo cdo tai chinh cho ndm tai chinh 2019 cta Cong ty di
duge kidm todn béi Cong ty TNHH Kiém todn va Tu vén A&C, xem xét cfc hd so
kidm ke tai san cong ng dén thdi diém 31/12/2019, Sau khi xem xét, tham tra Ban
kidm soat ¢6 nhin xét nhu sau:

- Niim 2019, Cong ty da Iap va trinh bay bdo céo tai chinh trén co sd tudn thi céc
chuén muc ké todn, ché do ké todn va cdc quy dinh c6 lién quan hign hanh. Té chire
cOng tac tai chinh ké toan, thye hién hach todn ké toan, lya chon va ép dung cic chinh
séich ké todn thich hop va nhit quan, phi hop véi dic diém hoat dong SXKD va yéu
chu quéan Iy clia Cong ty.

- Lap béo céo tai chinh ddy du hang quy, ndm phén énh day du, trung thye va
hop 1y tinh hinh tai chinh cfing nhu két qua hoat dong kinh doanh v tinh hinh luu
chuyén tién ¢ clia Cong ty trong nim,

- Ngoai trlr viée trich 18p dy phong phéi thu kho doi d6i v6i cac khoan ng phai
thu qué han thanh todn. Ban kidm soét nhét trf v6i Bdo cdo tai chinh nim 2019 da
duoc kidm fodn béi Cong ty TNHH Kiém todn va Tu vén A&C. Béo céo tai chinh nim
2019 di phan 4nh ddy du tinh hinh tai chinh ctia Cong ty trong ném 2019.

- Ban kiém so4t théng nhét véi cde ndi dung ctia Bao cdo tai chinh nim 2019 da
duge Cong ty lap. Ban kidm soat xdc dinh cac s6 liéu tai chinh duge dua ra trong béo
cdo ciia HPQT trinh DPHDCD la thé hién trung thyc, phan anh déy du tinh hinh tai
chinh hién tai ctia Cong ty.

4. Céc chi tiéu tai chinh chit yéu ciia Cong ty tai thoi diém 31/12/2019 (Béo céo tai
chinh d& dugc kiém toan):

TT Chi tiéu PVT S6 cubinim |  S6 diu nim
I | Taisin ngin han 1,000d | 595.467.573 | 633.499.123

1 [Tin va céc khoan twong duong tidn | 1.000d 3.757.294 3.487.043
Cio Khoan phat thu nghn han 1.000d | 393.685.000 | 425713273

3 | Hang ton kho | 1.000d | 178.840.838 | 187.905.161
"4 | Tai san nghn han khéc 1.000d 19.184.439 |  16.393.645
II | Taisén dai han 1.000d 85.075.028 |  95.818.394
Céc khoan phai thu dai han | 1.000d 0 T o

2| Tai san cb dinh 1.000d 3.419.299 6.124.443
"5 | Tai san do dang dai han khac 1.000d 781.492 781,492
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TT Chi titu PYT S6 cubinim | 6 dhu nim
3 | Céc khoan dhu tu tai chinh dai han 1,000d 74.013.111 | 81.712.169
4 | Tai san dai han khdc 1.000d 6.861.125 7.200.169

Thng cing tai san o 1.000a 680.542.602 |  729.317.518
1 | No phai tri | 1.000d | 621.373.129 |  627.907.609
1 | No ngén han 1.000d | 621347.664 | 627.844.684
2 | No dai han 1.000d 25465 | 62925
Il | Ngudn vén chi so hitu 1.000d 50.169.472 |  101.409.909
1 | Vén chit s hitu 1.000a 50.169.472 |  101.409.909
“Vén du tu cta chi s hin 1.000d 83.536.200 |  83.536.200
- Thing du vén ¢d phn 1.000d 11927177 11927177
" Quy dAu tw phét trién 1.000d | 42340512  42.340.512
- Quf dy phong tai chinh 1.000d | 0 0
- Loi nhuéin sau thué chua phan phé: 1.000d (78.634.417) | (36.393.980)
2 | Ngudn kinh phi, quy khéc 1.000d oA
Téng edng ngudn von 1.000d 680.542.602 729.317.518

C#in ot Bdo cdo tai chinh nim 2019 d& dwoge kidm todn, Ban kiém soat ¢ mot sb
nhén xét danh gid nhu sau:

- Kha nang thanh todn nhanh bang 0,67, Cong ty dang giip kho khin trong viée
chuyén d&i tai san nghn han thanh tién dé thanh todn cac khoén n ngén han,

- Kha ning thanh ton tie thoi bing 0,007, Cho thdy cong ty mét kha ning trong
viéc thanh todn ngay cdc khoan ng vay ngén han.

-« Téng cc khoan phai thu ngén han 16n 393 ty, trong d6 56 phéi thu cta khach
hang tai ngdy 31/12/2019 1a 301 ty ddng, giam hon 37,1 ty so véi s phai thu khéch
hang dAu niim (sb déu nim 2019 1a 339,03 ty ddng), Cho thiy cong ty cting dd rét tich
cye trong viée thu ng. Tuy nhién Cong ty cAn tich cyre hon nita trong viée thu hdi cong
ng, cac khodn ng phai thu duge dbi chidu twong doi day db.

. Hang tdn kho dén ngay 31/12/2019 13 178,8 ty ddng (gidm 9 ty ddng so voi
dAu n¥m) mic di Cong ty di tich cyc trong cong tac nghiém thu tharth toan va thu hdi
cong ng nhung gid tri khéi lvong dé dang va cong ng phéi thu ciia cdc cong trinh rht
[6n, 1am ting chi phi tai chinh, gidm loi nhugn.

- Ty 18 chi phi l4i vay trén doanh thu thudn chiém 30,9% (20,2 ty/65,2 ty) ting
nhidu so v&i nim 2018 1a 24,5%( 21,1 ty/87,7 ty). Nguyén nhén la do doanh thu thudn
niam 2019 gidm 25% so véi nam 2018.

- Ty 1& chi phi quan ly doanh nghi¢p trén doanh thu thudn chiém 19,1% (12,46
19/65,2 ty) cao hon so véi nam 2018 1a 14,2% ( 12,5 ty/87,7 ty). Nguyén nhan la do
doanh thu thudn ndm 2019 giam so véi ndam 2018,
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- H¢ sb ng phai tra trén vén chii s hitu tai thoi diém 31/12/2019 1a 10,5 14n (cao
hon so véi hé s6 ng binh quan trong nganh(3,0 lan)) hé s6 ng cla Cong ty 14 cao, toan
bd tai san cla cong ty chit yéu duge tai trg tr vén vay. Diu nay cho thdy cong ty van
6 nhidu tidm &n roi ro vé tai chinh, khé khén trong trd ng.

II. Nhén xét va kién nghi

Mic dit ndm 2019 t1ep tuc la mot nam ¢b nhidu kho khin cho céc doanh nghiép,
nhidu Cha ddu tw thidu vén, mét sb cong trinh, dy dn chdm trién khai, voi két qua hoat
dong SXKD dat duge trong ndm 2019 dd cho thdy dugc sy nd lyc phén dAu ciia Ban
l&nh dao va tép thé CBCNV cong ty. Tuy véy d& khic phyc nhitng han ché, ton tai cla
niim 2019 va dé dém bao hoan thanh muc tiéu, nhiém vy ma DPHDCD ndm 2020 giao
cho ctmg v6i mot sb giai phép da dwoe HDQT va Ban giam dbc dua ra, Ban kiém soat
¢6 mot s6 kién nghi sau:

- P& nghi Ban gidm dbc didu hanh, va cdc don vi tdp trung cao do cdc ngudn lyc
vao cong tdc thu hdi cong ng, cong tic nghi¢m thu thu vbn. Chi dao kiém tra ra sodt lai
toan bo gza trj khéi lugng do dang, cac khoan cong ng phai thu dé ¢6 bién phap thu hdi
vén quyét liét, hiéu qua hon, chi trong cong tac xdy dyng gid thanh va quyét todn gid
thanh cdc cong trinh chudn bi thi cong, thye hién cong tac quyét todn dit diém cac
cong trinh di thi cong xong con gid tri d& dang chua quyét toan dén 31/12/2019,

- D& nghj Hoi dbng quan tri, Téng giam dbe tiép tuc chi dao Cong ty thuc hién
tim kidm, tiép thi déu thdu céc cong trinh xéy l4p & phan khic thi trudng c6 vbn dau t
tu nhan va Nha diu tu nude ngodi tai Viét Nam dé tao ngudn viéce cho cong ty hoat
dong

- Ve cong tac thoai vbn tai cdc cong ty con: Tiép tuc tim kiém dbi tac chuyén
nhugng phin v6n tai Cong ty CP niing lugng Someco 1. Chuyén dbi Cong ty TNHH
MTYV k§ thudt Cong nghé Someco thanh chi nhéanh,

- Tiép tuc ra soat, bd sung, xdy dyng cdc quy ché quén ly, dé nang cao hiéu qua
cong tac quéan Iy va phi hop véi tinh hinh thye tién hoat dong ctia Cong ty.

- Thye hién quan Ly chit ch& chi phi san xudit triet dé tiét kiém chi phi quan ly,
thuc hién ddng bd cac gidi phip ha gid thanh sén phim: x4y dyng bién phép td chite
thi cong, quanly khéi luwgng, quan ly gia ¢ vat tu ddu vao.

- Triét d& thuc hién cbng tic phén tich hoat dong kinh té va hach toan kinh
doanh, x4y dung va giao khodn ké hoach gi4 thanh dam bao kinh doanh higu qué. ddng
thoi 1am co s¢ cho cong tac kibm tra, kidm soét ctia Cong ty, phat hi¢n nhiing ton tai,
¢6 bién phép xt ly, didu chinh kip thoi,

I1L K& hoach hoat dgng néim 2020

- Xemn xét phin tich cong téc thue hién ké hoach, bdo cdo tai chinh, tinh hinh
SXKD ctia Cong ty va lam viée véi HDQT, Ban Gidm dbc cling cdc can bd quan 1y,

- Tham gia ddy du cac cudc hop clia HDQT va ¢6 céc kién nghi, d& xult yéu cu
ctia Ban kiém soét.




- Kidm tra dinh ky hang quy va dot xudt lién quan dén cong téc t6 chirc, thye hién
cée quyét dinh cia PHPCD, HDQT va Ban Giam dbc va theo timg ndi dung, linh vy
cila hoat dong SXKD.

- Th&m dinh béo cdo két qua hoat dong kinh doanh, béo céo tai chinh cho mdi ky
k& toan cta cong ty sau khi da duge kiém todn bai cong ty kiém toan duge PHDCD
thudmg nién nhét tef Iwa chon.

- Thu nh4n céc théng tin, trao ddi, giao tiép véi b dong va xt Iy céc vén dé theo
yéu clu clia ¢ dong,

Ngay sau khi c6 Nghj quyét PHPCB, Ban kidm soat s& I4p ké hoach thyc hién
nhiém vy theo quy dinh ctia phép luat va Didu 18 cong ty.

Noi nhén: T/M BAN KIEM SOAT
« Trinh PH ¢ dong; Truwdng Ban
- HPQT Céng ty;
- TV BKS Cong ty;

= Luu BKS, TK HPQT, -
/
é/:{) - V

Ta Hoang Cuwong
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PHU LUC SO 03
BAN CUNG CAP THONG TIN
(Ban hanh kém theo Théng tu s6 155/2015/TT-BTC ngay 06 thang 10 ndm 2015 cua
B Tai chinh huéng din cong bd thong tin trén thi trudmg chimg khoén)

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Tu do - Hanh phiic

BAN CUNG CAP THONG TIN

Kinh giti: - Uy ban chitng khoan Nha nwée
- S¢ Giao dich chirng khoan

Ho va tén: P4 Thi Ngoc

Gii tinh: Nt

Ngay thang nam sinh: 9/9/1977

Noi sinh: Hoa Binh

86 CMND: 013360123 - Ngay cp: 15/10/2010 - Noi cép: Céng an TP Ha Noi
Qudc tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tra: 515A, G6, Thanh xuén, thanh phé Ha Nbi

S6 dién thoai lién lac: 0916.065.108

. Dia chi email: ngoc9977@gmail.com

. Chtic vy hién nay:

Céc chic vy hién dang nim gift tai t6 chirc khac: Phé Giam déc Ban Kinh té,
Tdng cong ty S6ng Da-CTCP

86 CP nm giir: 0 b phiéu, chiém 0% vén didu 1€, trong do6:
+ Dai dién (Tong cong ty Sng Pa) sé hitu: 0 ¢b phiu

+ C4 nhan s& hitu: 0 ¢ phiéu




15. Danh sach nguoi c6 lién quan cia nguoi khai:

Ngay cap: 20/2/2012

Noi cip: Ha Nbi

STT | Tén c4 nhan/td chirc | S CMND/H$ chiéu (d6i véica | S6 lugng CP/CCQ |  Mébi
nhan) hoc S6 GCN ding ky nam giit, ty 16 s& | quan hé
doanh nghiép, Gidy phép hoat | hitu trén vén didu

dong hoiic gidy to phap Iy twong | 18 cia cong ty dai
dwong (d6i véi tb chirc), ngay chiing, quf dai
cép, noi cép/ chiing (néu c6)
1 | D6 Xuan Théng D3 mat 0 c6 phiéu B6 dé
2 | Pham Thi Ngo CCCD s6: 034153004266 0 c6 phiéu Me dé
Ngay cép: 25/7/2019
Noi cap: Ha Nbi
3 | Lé Kidu Hung CMND s6: 111405552 0 ¢b phidu Chdng
Ngay cap: 16/10/2012
Noi cdp: Ha Nbi
4 | D6 Xuan Thudng CMND sé: 113082034 0 cb phiéu Em trai
Ngay cép: 09/8/2011
Noi cdp: Cong an tinh Hoa Binh
5 | Pd Xuin Manh CMND s6: 013495654 0 ¢6 phiéu Em trai

16/ Loi ich lién quan d6i véi cong ty dai ching, quy dai ching: Khong

17/ Quyén lgi mau thufn véi cong ty dai ching, quy dai chung: Khéng




T6i cam doan nhiing 161 khai trén day 1a dang su that, néu sai t6i xin hoan toan
chiu trach nhiém trudc phap luat.

Ha Ngi, ngy 28 théng 06 nim 2020

Xac nhén cia co quan quan ly Ngwai khai
TL. TONG GIAM POC
GIAM DOC BAN TCNS /K/fﬂ/f/

-

P6 Thi Ngoc
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PHU LUC SO 03
BAN CUNG CAP THONG TIN
(Ban hanh kém theo Théng tu s& 155/2015/TT-BTC ngay 06 thang 10 ndm 2015 cua
B¢ Tai chinh hudng dan cong b6 thong tin trén thi trudong chimg khoén)

CONG HOA XA HQI CHU NGHIA VIET NAM
Dée ldp - Tw do - Hanh phiic

BAN CUNG CAP THONG TIN

Kinh givi:
- Uy ban chitng khoén Nha nwéc;
- S& Giao dich chitng khoan.

Ho va tén: Vii Anh Poan

Gidi tinh:Nam

Ngay thang nam sinh: 15/10/1975

Noi sinh: Hung Yén

S6 CMND: 013645474 - Ngay cép: 14/6/2013 - Noi cip: Cong an TP Ha Noi
Quéc tich: Viét Nam

Dan tde: Kinh

Dia chi thuong tra: P801, Toa nha Séng Pa, s6 162A Nguyéa Tuén, phuong
Nhén Chinh, quén Thanh Xuén, thanh ph6 Ha Noi

S6 dién thoai lién lac: 0942.385.757

Dia chi email: anhdoan@someco.com.vn

Chtrc vu hién nay: Giam dbc Cong ty cb phin SOMECO Ha Giang, Nguoi dai
di¢n phép luat Cong ty

Céc chtrc vu hién dang nam giit tai to chirc khdc: Khong

S6 CP nam gitt: Khéng



15. Danh sach nguoi c6 lién quan ctia ngudi khai:

STT | Tén c4 nhan/td chitc | S CMND/HG chidu (d6i voica | S6 lwong CP/CCQ | Méi
nhan) hogic 86 GCN dangky | ném giit, ty 18 s& | quan hé
doanh nghiép, Gidy phép hoat | hitu trén vén diéu
dong hodc gidy to phap 1y twong | 1& cia cng ty dai
dwong (d6i véi td chire), ngay chiing, quy dai
cép, noi cp/ chiing (néu c6)
1 | Vii Dinh Pong Pa mét 0 6 phiéu B6 dé
2 | Nguyén Thi Sen 140195692 0 cb phiéu Me dé
Ngay cp 08/7/1978
Noi cip: Hai Hung
3 | Ping Thi Hai Yén | CMND sé: 013645475 0 ¢6 phiéu Vo
Ngay cap: 14/6/2013
Noi cp: Ha Nbi
4 | Vii Pinh Thai CMND sé: 145030352 0 ¢b phiéu Anh trai
Ngay céap: 05/3/2013
Noi cap: Hung Yén
5 | Vii Thi The CMND sb: 145772222 0 ¢b phiéu Em gai
Ngay cap: 16/3/2013
Noi cip: Hung Yén
6 | Vi Thanh Trung Ném sinh 2007 0 cb phiéu Con trai
Hoc sinh
7 | Vii Trung Kién Nam sinh 2011 0 ¢b phiéu Con trai

Hoc sinh




16/ Loi ich lién quan ddi véi cong ty dai chiing, quy dai chiing: Khong
17/ Quyén loi mau thuén véi cong ty dai chiing, quy dai chung: Khéng

Todi cam doan nhitng 11 khai trén day 1a ding su that, néu sai t6i xin hoan toan
chiu trach nhiém trude phap luat.
Ha Néi, ngay 05 thang 6 ndm 2020

Xac nhan ciia co quan quén ly Ngwoi khai

Y/ —

—

Vii Anh Poan

PHO Gl AM BOC
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