CHUONG TRINH

RSN DONG CO DONG THUONG NIEN NAM 2020 V A

l

& :\ . NHIEM KY I (2020-2025)
i/ SQNC (\0\(: TY CO PHAN CANG TH] NAI
' "“ CANG THI ‘\“
Thulglill‘. .,\I‘uﬂ ngay 30 thang 06 nam 2020
Dia didm: Hm trwong Sunflower, Khich san Hai Au. 489 An Duong Vuong Tp Quy
Nhon.
rp Thoi  Noide _— e Ngui thye
g N¢ _ung chwrong trinh hign
1 Thu tuc khai mac Dai hoi
l ~ 13h30- _D(\n [iép dai biéu. ding ky ¢ dong tham du hop ’ Ban t6 chire
3 14h00 Vian nghé chao mumg " Ban t6 chire
4 Chao co. tuyén bé ly do, gidi thiéu thanh phin tham du Ban (6 chirc
> . Bao cdo két qua kiém tra tu cich ¢d dong " Ban 6 chue
—= 1 _)_ |
6 I14h20  Thong qua Doan Chu tich. Ban Thu Ky ~ Ban td chic
- ]
7 Phat biéu khai mac Chu tich
| ) HDQT
8 | 14h20- . inh va Ouv ohd T wide oo e e
14h30 ['hong qua chuong trinh va Quy ché lam viée cua Dai hoi [ Doan Chu tich
I - Cic ndi dung trinh bay tai Dai hji |
1
| | 14h30. ' Bio cdo hoat dong cua HDQT nam 2019. tong két nhi¢m ky | [
| | . [ I1'(2015-2020) va dinh hudng hoat dong nhién ky I (2020- l Doan Chu tjch !
r - 14h15 :
| | | 2025)
B - S R ——— A T
2 ‘ 14h15- | Bao cdo két qua kinh doanh nam 2019 va ké hoach hoat dong . -
| 14h30 | ndm 2020 Boan Chu tich
i ‘ < , R , 2 X
3 | 14h30- | Bao cdo ket qua hoat dong cua BKS nam 2019 va ké hoach 2 :
| | 14h40 | nam 2020 Ban Kiém soat
4 ; | To trinh thong qua viéc lua chon don vi kiém toan doc lap

kiém toan Bdo cio tai chinh nam 2020

Ban kiém soat

4 To trinh théng qua két qua hoat dong kinh doanh nim 2019

Doan Cha tich

| 1o trinh lhnny qua trich Quy khen thuong, phac loi va Quy
[

lhmmg Ban dicu hanh nim 2020

f ) f va l\L hoach hoat dong nam 2020
! ()V ! [ 1o trinh thong qua thu lao HPQT —BTm‘l\le soat?onw ty
;, - 14hd0- | nam 2020 -
i ; : [5h0o ! 1o trinh lhong (]Llcl_illil doi lﬂ(jl_j?_ﬂi? dLlngﬁl_J!SlLlci‘L‘(;_{ill :
: 8 | ( l(r mnh lhong_. qua Bao ¢do i chinh nim 2019 da kiém toan
f 9 fl |<r trinh thong qua phlr(mg ll-l [;h:m plnr)rli‘lu—n l‘]Il_U;]—l:lﬁm ’()I‘)

|

J

1

|

I~ ' .
LT trinh llmn,g (qua Ll.ll]h sach bau cu (hanh vien 1101 dong

Signature Not Verified l

Ky boi: CONG TY CO PHA( CANG THI NAI
Ky ngay: 29-6-2020 08:41:02

Doan Chu tich
" Doan Chu tich
-—b&\n Chu chl—{'

I)(mn ( Im luh
Doan Chu tich

Doan Chu tich



quan tri va Ban kiem soa nhicm Ky 11 (2020-2025)

1 ShO0-

t

l

e Phat bicu cua cac dai bicu
I5h15s 5
2 | 15hlI5- | _. . |
13 15h25 I'hao luan }
L1 Biéu quyét thong qua cic biao cio va (i trinh |
L. Bao cao hoat dong cua HIDOQT nam 2019, tong két nhic¢m j
Ky 11 (2015-2020) 13 dinh hudng hoat dong nhié¢m ky [ /
(2020-2025)Bio cio két qua hoat dong kinh doanh nam 2019 |
va ke hoach hoat dong nam 2020 cua Ban diéu hanh |
2. Bao cao Két quahoat dong kinh doanh nam 2019 vq k¢ /
hoach hoat dong nam 2020 cug Ban di¢u hanh
3. Bao cao hoat ddng cua Ban kiém Sodat nam 2019 va k¢ ,
|
hoach nam 2020
4. TO trinh thong qua viée lua chon don vi ki¢m to:dn doc lap |
Kicm todn Bao cao tai chinh nam 2020 ]
Sh25- ... . - 2 , . . _
]l'.l}“ 0 |3 Lo trinh thong qua ké qua hoat dong kinh doanh nam 2019 J
D) . - - =
Sh va ke hoach hoat dong nam 2020 |
6. 16 trinh Thu lao HDQT, Ban kiém soat Cong ty nam 2020 [
7. T trinh thong qua stra doi mot s6 noi dung Dicu ¢ cong |
Ly. |
8. To trinh thong qua Bio cio tai chinh da ki¢m toan nim |
2019 |
9. To trinh Phuong an phan phéi lyi nhudn nam 2019
10. To trinh Trich quy khen thuong, phuc loi va Quy thirong
' Ban dic¢u hanh nam 2020
1. To trinh thong qua danh sach biu et thanh vién Hoi dong
quan tri va Ban kié¢m soat nhi¢m ky 11 (2020-2025)
v l Biu cu thanh vién HDQT va Ban kiém sosq nhiém ky 111
1 (2020-2025)
I / [5h30- I’Fh&ng qua 7[3:111 Biu cur ) )
2 [5h40 Thong qua quy ché biu cu
5h40- W e . .2 .
1ohd Bau ctr thanh vien HDOT, Ban kiém S0al
’ 15h50
- 15h50- .
4 ’ Nghi giai lao
| lohos | TEME
16h05- Cong bd két qua kicm phiéu
! o N
16h10 & !
T6h10- | Hoi dong quan tri va Ban ki¢m soat hop phicn hop thir |
| [6h20 | nhi¢m ky 111 (2020-2025) bau va thong qua cice chire danh
C16h20- | ridn HIDOQT, BKS nhi¢m Ky T (2015-2020) va 2101 thicu
TOh30 - HDO'T, BKS nhi¢n Ky 1 (2020-2025) v mat
\
‘ £ - s oA
v | 1‘ Keét thae bai hi

Doan Chu tich

Doan Chu tich

Doan chu tich

Ban Bau cu

Ban Bau cu

Doan Chu tjeh




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG THI NAI Doc lip - Tw do - Hanh phiic

Quy Nhon, ngay 30 thdang 06 nam 2020

QUY CHE LAM VIEC
DAI HOI DPONG CO PONG THUONG NIEN NAM 2020

Can e Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 va cac van ban hudng dan
thi hanh:

Can ¢ Dicu I¢ Cong ty ¢o phan Cang Thi Nai da duoc sua doi. bo sung ngay
14042018,

Hoi dunu quan tri kinh trinh Pai h¢i dong co dong Quy ché lam viéc cua Dai hoi dong cb

dong thuong nién nim 2020 nhur sau:

Dicu 1. Muc tiéu cia Quy ché
I. Dat duge su dong thuin cao nhat cua co dong
2. Dam bao nguyén tac 1am viéc cong khai, cong bang. dan chu

Diéu 2. Nhirng quy dinh chung
1. Quy ché lam vi¢e nay su dung cho viée to chie Dai hoi dong co dong thudng nién nam
2018 cua Cong ty co phan cang Thi Nai.
2. Quy ché nay quy dinh cu thé quyén va nghia vu cua cac bén tham gia Dai hoi.
3. Co dong va cdc bén tham gia ¢ trach nhiém thuc hién cic quy dinh tai Quy ché nay.

Dicéu 3. Trat tu cua Pai hoi

L. Tat ca cac ¢6 dong dén tham du Dai hoi an mic chinh (2.

2. C6 déng khi vao phong Dai hoi phai ngoi dung vi tri hoac khu vye do Ban (6 chire Daj
héi quy dinh. Tuyét doi tuan thu vice sap XCp vi tri cua Ban 16 chire.

3. Khong hut thude 14 trong phong Dai hoi.
4. Khong noi chuyén riéng, khong sir dung dién thoai di dong trong lic dién ra dai hoi.

Tat ca cac may dién thoai di dong phai tat hodc khong duoge dé chudng.

Piéu 4. Biéu quvét lhéng qua cic vin dé Dai hoi

1. Nguyén tic: Tat ca cac van dé trong chuong trinh nghi su cua dai hoi (trir cde van dé
dugc thong qua bang hinh thic bo phiéu kin) déu dugc thong qua lmng cach lay v kién bicu
quyét cong khai cua tat ca cac ¢o dong bang |)lmu biu quyét theo sé ¢6 plmn 50 htru va dai
dign. Moi co dong duge cip mot phlcu bicu quyét, trong do ghi ma sé ¢d dong, s6 ¢ phan duge
quyén bicu quyét (so hiru va uy quycn) cua co dong va co dong dau treo cua Cong ty ¢6 phin

cang 'I'hi Nai.
2 Cich bicu quyt- Co dun;, bicu quyét (theo th (r: l)mlL v, khong (Inng v, khong ¢coy

kicn) mot van dé bang cach gio phicu.

. r ’ ' A ’ o A . e
Dicu 5. Phat bicu y kien Dai hoi



uoC tninh bay tai Dai hoi. Chy 10a Dai hoi tidp e chu phicn
ien cua ¢o dong. dai dién co dong va giai dap
‘ -ua Dai hoi. Co dong gio tay khi

cac thac mace co lion quan

can phat bicu, Chu ta Dai hot moi phat
y

v s

Cach thie phit bi¢u
dung trony | Jan trao doj.
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I
dlfl

Co dong phat biéu ngan 2on \va Wp trung vio dung nhimg noi
a1 hot duge thong
dong thoi giai dap cac

phu hop vai noi dung chuong trinh nghi su cua |
ap xep cho ¢o dong phat biéu theo thir tu dang Ky,
Ha cO donge

Dicu 6, Quyin va nghia vu cia Doan Chy tich Pai hoi
Lo Doan Chu tych 2om 3 (ba) thanh vién. Cha tich Hoi (1611g quan tri Ia Chu toa Dai hoi.
2. Nhi¢m vu cua Doan Chu tich:
Chu i va dicu hanh cac hoat dong cua Daj hoi d(‘mg ¢ dong theo chuong trinh duoc
P hor thong qua,
Frinh ¢ac bao cho tai Dai hoi

Hhudmp dan Dai hoi thao luin

Fraclon nhimg vin d¢ do Dai hoi dong 6 dong yéu cau
K ¢t ludn nhamg van dé can thid( dé Dai hoi biéu quyél
Ficn hanh Dai hoi dong ¢o dong mét cach hop 18, ¢o trat tw va phan dnh duoge mong
muon cua da sé ¢ dong va dai dién ¢d dong tham du.

s A gy - .n . ’
Dicu 7. Trich nhié¢m ciua Ban Thu ky

L. Ghi cheép day du, trung thue toan bo noi dung dicn bién Dai hoi va nhimg vin d¢ di
duoc co dong thong qua hoace con luu ¥ cua Dai hoi.

2. Soun thao bicn ban hop Dai hoi v
|It,ll

a Nghi quyét vé cac véan dé dad duoc thong qua tai Dai
Dicu 8. Trich nhi¢m cua Ban Kiém phiéu

I Nac dinh ket qua bicu quyet cua ¢ dong vé cic van dé thong qua tai Dai hor.
2o Nhanh chong thdng bio cho Ban Thu Ky ket qua biéu quy ét.
JoNem et va bao cao vai Dai hai qus ¢t dinh nhing truong hop vi pham thé
quy Chode don e Khidu nai vé ket qua bidu quyet

I¢ bicu
Dicu 9. Dicu khoan thi hanh
Quy ¢he nay co higu lue ngay sau khi duoc Dai hot dong ¢o dong thudmg nién nam 2020
ciacang it cu quy &t thong qua tai cude hop
HDQ T Kinh tinh Dai hér cho v Kidn va big

T }{55()5\ G QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CANG THI NAI Doc lip - Tu do - Hanh phic

Quy Nhon, ngay 30 thang 06 nam 2020

BAO CAO
KET QUA HOAT PONG NAM 2019,
TONG KET NHIEM KY II (2015 - 2020) VA KE HOACH HOAT PONG
NHIEM KY HI (2020 - 2025) CUA HOI DONG QUAN TRI

Kinh thua: - Lanh dao Dang ty Khoi Doanh nghiép
- Quy lanh dao cac So nganh;
Quy vi cd dong.

Thue hi¢n Nghi quy ¢t Dai hoi dong cd donb thanh lap ngay 19/12/2009 va cic Nghi
quyét cua Dai hoi dong ¢o dong thuong nién giai doan 2015 - 2019, thay mat [10i dun;, quan
i (HDOQT) va Ban dicu hanh Cong ty, t8i xin trin trong bao cdo vai toan the quy vi ¢o dong
ve két qua hoat dong kinh doanh nam 2019 va nhi¢ém ky II giai doan 2015 - 2020, tr d6 dinh
huong phat trien nhiém ky I giai doan 2020 — 2025 cua Cong ty nhu sau:

Phan thir nhat
KET QUA HOAT PONG NAM 2019 VA NHIEM KY II
GIAI DOAN 2015 - 2020
I. Két qua hoat dong kinh doanh nam 2019:
1. Dic diém tinh hinh:

Kinh té - xa hoi nude ta nam 2019 dién ra trong bdi canh tinh hinh Kinh (€ thé gigi ticp
tue ting truong chim lai. Cang thang thuong mai giiia M§ - Trung va vin dé dia chinh tri cang
lam gia tang dang ké tinh bat 6 on cua h¢ thong thuong mai toan cau, gdy anh huong khong nho
(&1 nicm tin kinh doanh, quy & dinh dau tu va thuong mai toin ciu. Su bién dong kho luong
trén thi truomg tai chinh - tien t¢ quou (&, le dau din bién phtc tap tac dong dén ting truong
tin dung, tam ly va ky vong thi truong. Doi voi hoat dong cua cic doanh nghi¢p cang bicn tai
Cum (.Lll]L bicn Quy Nhon noi chung va Cang Thi Nai noi ricng v an chju anh huong boi cac
yéu 1o chinh bao gom: su L,hll\Ll] dich thi truomg xudt nhap khau cua cic nuoe trong khu vre
va trén thé gioi; sur thay doi co cau mat hang. phuong thie, linh vire s n xudt kinh doanh va
dicn bicn tinh hinh thai Gét kha thuin loi trong nam 2019. Vai SUNoO lue, plmn diu cua
HDOT, BDH vatoan the CBCNV Cong ty di dat duge hicu qua kinh doanh nhat dinh

2. Két qua hoat dong SXKD nam 2019:

| | | s be |

] 4 C Sovoi |

, . - Hoan | < ‘

! — Chi tidu K¢ hoach | Thue hién i ‘ - nam |

| | » ‘ ' 1 [

(VND) (VND) W 01

(7o) , \

| | SO

| San Jugng hang thong qua cang (Lan) [ 100,000 1. 159,107 i [OS37 0 11041 |

2 1 ong doanh thu (rigu dong) 55.000 §2.570 1 05,58 | 105.05 |

b Loi nhuon trude thud (igu dong) 9,500 D741 1 102,54 l\ 113.94 i‘
|




4 'l‘l}llé thu nhap doanh nghi¢p (tricu ' 1 900 ’ 961 ‘ [03.2] 11501
~dong) {' | J

5 Loinhuan sau thué (tri¢u dong) ! 7.600) 7.780) / 102,37 113,20

6 Laico ban teén ¢o phicu (tricu d(\\ng) J [.O17 / O] 10236 | 113,15

7 Iy suat loi nhudn sau thue' VDI (%) l 10,7 10,90 102,43 113,22

o . [y 1€ ¢o tre/nam (%) 10 10) 100 111,01

Lrong nam 2019, HDQT da thye hi¢n (6t chue nang quan trj, giam sat, dinh hudng
hoat dong SXKD cua Cong ty: (l('mg thot ¢o chu truong giai qu_\'él Kip thoi nhitrng kho khan,
VIaong maic gop phin vao viée hoan thanh ké hoach SXKD do Dai hoi (I(l')ng cO dong giao. Cu
the:

San luong hang thong qua cang dat 1.159.107 tin. tang 10,41% so voi nam 2018 va
dat 105.37% so vai ké hoach. Doanh thu dat 52,570 ty dong, ting 5.05% so vdi nam 2018 va
dat 95.58% so vai ké hoach. Loi nhudin truge thué dat 9,741 ty dong, ting 13,54% so vai
nam 2018 va dat 102,54% so voi ké hoach. Hi¢u qua kinh doanh cua cong ty vuot ké hoach
dé ra maic du ndm 2019 gid nhién li¢u tang cao (tang 20% so voi tai thoi diém lip ké hoach);
mat Khae trong naim 2018 Cong ty da tang luong cho can b nhan vién dé dam bao cude song
cua nguoi lao dong tao dong luc dé ngudi lao dong gin bo va dGng hanh cung Cong ty; ngoai
ra Cong ty dang trong giai doan diu tr nén chi phi khiu hao vi chi phi lai vay ang cao chinh
di¢u nay dan dén loi nhudn trude thué giam va ¢d tie khong dat ké hoach

3. Dianh gia két qua hoat dong va cic ton tai, han ché:

a) Nhieng mdt lam dwge: ,

- Giir vimg moi quan h¢ gin bo mat thiét voi khdch hang truyén thdng, tich cue khai
thac nguén' hang, phét trién thém nhicu khach hang méi. Bam sat (inh hinh thi truong va ¢
nhirmg quy¢t dinh phu hop theo timg thoi diém.

- Cong tac dicu hanh xC‘p do hi¢n truomg l’hll'(')’llg xuyén chin chinh va di vao né nép, to
chire tricn khai ca kip ding gio quy dinh, don doc khich hang bé tri phuong ti¢n van chuyén
dam bao ning suat mang/ca. Theo doi tién dg XCp do tmg Gau dé b (r phuong ti¢n, thiét bi
phu hop.

- Dicu do truc ca thuong xuyén bam st hi¢n truong chi dao cic by phin thue hi¢n
dung ndi quy, quy ch¢ cua Cong ty nhu: Kiém tra vige chap hanh thye hi¢n trang phuc an toan
BHLD, quy trinh xép do hang hoa, dam bao an (odn trong san Xudt va dicu dong tau cap, roj
cang lim h,z'mg,. Thoi diem mua vu luvgng tau dén cang nhicu, cac bO phin san xudt tryre liép da
O nhicu ¢o6 giang phuc vu san xuat, ting ca lién tye dé dam bao (icn do giai phong tau.

- Tranh thu moi dicu kién (dp trung khai thac (i d chicu dai cau cang, bo tri tu lam
hang sang man hop ly.

- Nhor diw - thiét bj xep do voi dung tich lén nén khai thae duge tu hang roi nhu ba
dau, thae an gia suc, clinke lam niang sudt cao, tidt Ki¢m chi phi nhan cong.

- Quin 1y (6t cac chi phi viit tu, dinh murc nhién ligu, giam chi phi hanh chinh. Khong
ngung tim moi bién phip nang cao hicu qua quan trj tai chinh,

- Dinh mire Izm‘d(',‘mg, cl(r'n gid tién lvong duge ra soat didu chinly pht hep vai dicu Ki¢n
thue t¢. Thye hi¢n kiém ta kién (hie, ndng bac lvong hang nim (heo ding quy dinh. Dam
bio vi¢e lam va thu nhip 6n djnh cho CBCNV.

- Cong tae v¢ sinh moi truomg, an ninl et cang bién duoe st vimg, dam bao an

toan.,



b) Mot sé ton tai, han ché:

- Mic du da dau ur phuong tién xép doy nhung vin con mot sé phuong tién con lac hau,
trong tai nho, hay hu hong. vat tr phu tung thay the Khan hiém va cong tac gia cong swa chira
phan Iém tai TP.HCM din dén ko dai thoi gian nén chua Kip thoi. nhicu lic phai thué thém
phuong tién ngoai lam tang chi phi.

- Thiét bi ho tro danh tay hang roi con thiéu nén lam kéo dai thoi gian giai phong tau.
tdng chi phi nhan cong.

. - Hoat dong xép d& vin con bi dong, ning suit thap do bée xép thu cong va phu thudc
nhi¢u vao thoi tiét, + i¢c bo i phuong tién vin chuyén va sap xép lam ca dém cua chu hang.

- ('Cmg tac chi dao. xur ly Qiéu hanh hoat dong xép dd o hién truong chua nghiem, gay
anh huong dén vie chin chinhy ne nép, ky cuong.

4. Hoat dgng cua HDQT va trién khai thuc hién cua Ban diéu hanh:
a) Hoat dong cua HDQT:
~ Hoi déng quan tri gém 3 thanh vién, trong do6 ¢o 1 thanh vién hoat dong doc lap. khong
diéu hanh. cic thanh vién con lai kiém nhié¢m cac chire vu quan Iy cua Cong ty.

HDOT luén bam sat tinh hinh san xuat kinh doanh thuc té cua Cong ty. cic van dé
quan trong. cac dinh hudng 16n cua Cong ty nhu vé hoat dong SXKD., cong tac diu tu. nang
Cfxp.xﬁ_\' dung... déu dugc HDPQT hop. thao luin din chu va ra nghi quyét. quyét dinh dé
Giam déc Cong ty trién khai thuc hién. Mot s6 phién hop cin cur vao tinh chit va noi dung
tung cude hop c6 mai Ban Kiém soat tham dy. HDQT ciing thuong xuyén trao doi. thao luan
gilra cac thanh vién. cung phoi hop giai quyét cac vin dé phat sinh ngoai cac lan hop chinh
thue.

b) Cong tdc thiee hién Nghi quyét Pai hot d’éng co dong nam 2019

- Ba chon Cong ty TNHH Kiém toan va Ké toan AAC [am don vi cung cap dich vy
kiém toan Béo cdo tai chinh nam 2019 cua Cong ty. _

- Thue hién chia ¢6 tirc nam 2018 véi ty 1€ 9% cho ¢ dong theo tinh than Nghi quyét
Dai héi dong co dong da thong qua. »

- Chi thu lao HDQT va Ban Ki¢m soat Cong 1y trong ndm 2019 theo Nghj quyét Dai
hoi déng ¢ dong: 300.000.000 dong, trong do: ‘

+ Hoi dong quan tri: 240.000.000 dong

+ Ban Kiém soat: 60.000.000 déng

1L Két qua hoat djong Nhiém ky II giai doan 2015 - 2020:

Giai dogn 2015 - 2020 la giai doan ¢o nhicu su thay déi lon vé c4e chinh sach kinh (&
trong nudce va cling la giai doan’khé khan nhat doi vgi hoat dong kinh doanh cua cac don vj
cang bién, van tai bién. Trén thé gidi, tinh hinh dién bién phtre tap, kho luong, bat on ca vé
kinh té, chinh tri, thién tai, khung hoang ng cong... anh hudmg rat 16n dén tinh hinh kinh (¢ tai
Vict Nam, dac biét la xuat khau va thu hat dau tr tryuc liép NuGe ngoai.

Déi vai Cong ty, vai mat bﬁng kho bai hep. thiét bi xép d@, cong cu lam hang con thiéu
lam anh huong ric 1om dén kha nang canh tranh thy ht nguon hang, von dicéu 1¢ cao khong
thue ve gia tri loi thé kinh doanh. gia ca nguyén vil licu dau vao ting cao... anh huong rat lon
dén hicu qua kinli doanh, Mic du két qua nam sau phat trién cao hon nam tude nhung chua
dat duge theo kv vong Mong muon cua co dong.



L. Keét qua hoat dong san xuat kinh doanh giai doan 2015 -2019:
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2. Hoat djng cua HDQT nhiém ky 11 giai doan 2015 -2019:

2.1. Cong tic nhan sur: :

Tai Dai hoi dong ¢6 dong thanh lap Cong ty CP cang Thi Nai ngay 30/06/2015. HDPQT
duoc Dai hoi bau goém 3 thanh vién. Trong nhiém ky qua da khong ¢6 su thay doi thanh vién
HDQT.

- Dinh ky hang quy theo quy dinh, tai nhirng phién hop o1 dGng quan tri nghe cac bao
cao tinh hinh hoat déng san xuét kinh doanh cua Cong ty nhim dua ra nhing chi dao kip thoi,
dGng thoi cung Ban diéu hanh nghi¢n ctru tim ra nhimg giai phap phat trién cho Cong ty.
Ngoai ra con 6 chire cdc phién hop bat thuong theo tinh hinh thye (6 hodc theo dé xudt, kién

nghi cua Giam doc dé xur ly cdc cong viée phat sinh thude tham quyen cua Hoi dong Quan trj,

2.2. Cong tac quan ly dau tu mua sim va xay dung co bin:
Trong nhi¢m ky qua, Hoi dong quan tri di xem X€t phé duyét theo cac dé nghi cua
Giam doc Cong ty cac hang muc sau:

- Nam 2015 dau tr 10.209 ty dong gom bai bé tong Xi mang, 01 xe xuc, 01 xe dao, 02
gau ngoam, 01 phéu rét hang roi, 01 nha kho 640m?, 01 xc ciu 80 tan va 01 s cong trinh phu
tro khac.

- Nam 2016 dau tr 12,153 ty dong 2om 02 xe xiic lat, 01 xe dao, 01 xe ciu 100 tan, 01
xe 016 7 cho, 01 can dién tir 80 tan, 01 phcu rot hang roi va va 01 s cong trinh phu tro khac,

- Nam 2017 dau tu 24,653 ty dong gom 16 dit 01D Trin Hung Dao véi dién tich
320,81m°, 01 xe xtic, 01 xe ui, 01 gu ngoam, 01 phéu rot hang roi, 01 nha kho 2.520m?, 01
xe ciu 65 thn va 01 s6 cong trinh phu tro khac.

- Niam 2018 dau ur 862 tricu g6111 0l gf“m ngoam va 01 phéu ro hang roi.
- Nam 2019 dau r 01 xe cau 80 tAn véi gia tri 7,073 ty dong,

3. Danh gia hoat dong cia HDQT va Ban diéu hanh nhi¢m Kky I giai doan 2015 -
2020:



- 1r sau khi chuyen sang mo hinh hoat déng cong ty ¢o phan khong co phin vén nha
nuoc, dudi du chi dgo va dic¢u hanh cia Hoi df)ng quan tri, Ban Giam doc, Cong ty da co su
thay doi vé co ciu bo may, nhan su diéu hanh phu hop, toan thé can bo cong nhan \’ié!] da g()
su thay doi tich cyuc do vy hiéu qua cong viée va tinh hinh san xudt kinh doanh da tién tric¢n
theo chiéu hudéng 16t so vai giai doan con la mét doanh nghiép Nha nudc.

- Trong nhi¢m ky qua. Hoi d(“)ng quan tri da t6 chue 57 phién hop dinh l_\‘_\" va bat
thuomg. ban hanh 37 Nghi quyét dé trién khai thue hi¢n Nghi quyél Dai hoi d6ng co dong va
cac mat hoat dong cua Hoi dong quan tri nhim bam sat muc ticu va chi dao di¢u hanh doanh
nghiép. phan 16n hoan thanh cdc muc ticu va dinh huong dé ra. Cu thé:

+ Tong tai san cua Cong ty tang trong 5 ndm qua vdi ty 1¢ tang binh quan 6,31% qua
cde nam wr: 93181 ty dong (thoi didm 31/12/2015) lén 111,030 ty déng (thoi diém
31/1272019): Dén hét nam 2019 tong tai sin Cong ty tang 19,16% so véi nam 2015.

+ Tdc do tang truong binh quan cua doanh thu qua cac nam la 1.64%, loi nhuan trude
thué dat trung binh hang nim 14% trén vén dicu I¢.

+ Chi tra ¢6 te trung binh hang nim 9,8%.

- HDQT dd quan 1y va chi dao hoat dong cua Cong ty thuc hién cac nghi quyét cua
DHDCD thuong nién véi nhirng noi dung chinh sau:

= Thuc hi¢n chire nang, nhiém vu dugc quy dinh tai Diéu I¢, HDQT da ban hanh nhiéu
van ban dé dua cac hoat dong cua Cong ty di vao né nép dua trén nguyén tic tap trung dan
chu. phu hop véi quy dinh cua phép luat: Trinh PHDPCD phuong an ting von diéu 1¢, Ban
hanh Quy ché lam viéc cua HDQT va Ban diéu hanh Cong ty,...

+ Tuan thu cac quy dinh cua phép luit va quy ché bédo cdo theo quy dinh cua Céng ty
dai chung (hoan thanh thu tuc ding ky va tr¢ thanh cong ty dai ching giao dich trén san
UPCOM ké tir ngay 23/12/2016).

+ Thuc hién ché dé chi tiéu minh bach pht hop véi quy dinh.

+ T6 chire cac dai hoi thuong nién theo ding quy dinh, Thuc hi¢n (6t cac Nghj quyét
cua DHDCD da thong qua.

Nhin chung, trong nhiém ky 2015 - 2020, HDQT Cong ty da hoan thanh nhiém vy
chién Iwge duoc dé ra, 6n dinh bo méy t6 chirc vahi¢u qua cac hoat dong san xuét kinh doanh
ngdy cing phat trién va c6 tich iy, dam bao ¢6 tie cho o dong theo ké hoach, doi song cho

can by nhan vicén dugc cai thién, yén tdm cong tic.

Tuy nhién, bén canh nhiimg viéc da thuc hi¢n néu trén HDQT, Ban diéu hanh nhan
thiay con mot s6 ton tai nhat dinh nhu:

+ Céng tac dau tu Trung tam dich vu kho bai tai Quoc 15 19 xd Phude Loc. huyén Tuy
Phuée, tinh Binh Dinh kéo dai anh huong dén sir phat trién cua Cong ty.

+ Ning luc canh tranh so véi cac cang han ché do thidy su dau (ur dong bo thiét bi,
cong cu de lam hing nén chua khai thac duge chu hang ¢0 hang roi, thung cho cac tau trong
tai 1on d¢ mang lai san lugng, doanh thu cao va chj phi thap.

Phan thi hai
KE HOACH KINH DOANH NAM 2020 VA
NHIEM KY II GIAI POAN 2020 - 2025



I. K¢ hoach hoat dong nim 2020 cua Hoi dong quan tri:
» X ; L PR « )
1. K¢ hoach san xuit kinh doanh nim 2020:

Vai nhimg nhin dinh khach quan va chu quan v¢ tinh hinh thue & cua thi truong.
HDOQT xay dung cic chi ticu phan dau cho k¢ hoach nam 2020 nhu sau:

‘ S =
‘ Ke hoach nam |

S R L e
l San lwgng hang qua cing Tan 1.200.000 |
2 [ TomgDowhiw | TeDong | sso00)
O3 Lehwnwwedes | 10.500
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Dé dat duoc cac chi ticu trén can £dp rat dau tu dong bo thiét bi va cong cu hop ly.
Chuyén huong tich cue sang thi truong x¢ép d& cac mat hang roi, it s dung cong nhan boc
XCp va co thé hoat dong thém ca dém, khai thac t5i da hi¢u qua st dung cau bén |

2. Ké hoach hoat déng ciua HDQT:

Trong nam 2020, HDQT tap trung thyuc hién mot sé nhiém vu sau:

- Chi dao thuc hién (6t cong tac quan ly, dicu hanh cdc hoat dong cua Céng ty trén tinh
than Nghj quyét Dai hoi déng cé ddng nam 2020.

- Tap trung chi dao hoan thanh cic hé so hoan cong, méi truong, phong chira chdy, an
ninh cang bién. thong bao hang hai .. .

- Chi dao Ban diéu hanh trién khai phuong an huy dong von hodc vay dé dam bao
ng11611 von thanh toan cho cong trinh 'l‘rl‘mg tam dich vu kho bij tai Qudc 10 19 xa Phuoce Loc,
huyén Tuy Phudce, tinh Binh Dinh va diu tu mua thém thiét bi tai trong lon va cong cu kém
theo dé nang cao nang luc canh tranh. \

-Tiép tuc kién toan bo may quan ly nham dap tng yéu cau vé quan tri doanh nghiép
cua Cong ty dai ching, ticn t4i niém yet trén thi lrudpg ching khoan. Chyg trong cong tac dao
tao va phat trién n guén nhan luc nhé.'m dap trng nhu ‘cﬁu phat 1rién cua Cong ty.

- Tiép tuc hoan thién co ché, chinh sach (ién lvong dé nguoi lao dong duoc huong
lrong twong xing véi cong stic va lriph do, khong ngirng cham lo caj thién diéu kién lam vi¢e
va nang cao doi 56ng vat chat tinh than, thu nhap cho nguoi lao dong dé ho yen tam cong tac,
gin b6 véi doanh nghiép.

2. Ké hoach dau tw trong tim niam 2020:
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Van phong lam VIce Mot S @ng 162, 5m’
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Long cong
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dong san xuat kinh doanh.

ac duoce thue hién theo tinh hinh thue (¢ de dap ung,

1. K¢ hoach hoat dong Nhi¢m ky 11 giai doan 2020 - 2025:

I. K¢ hoach SXKD giai doan 2020 - 2025:

.000.000.000 |
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cho hoat

S K¢é hoach du Ki¢n niim

TT Chi ticéu bVT 2020 2021 2022 2023 2024
L[ Vdn dicu l¢ 'l’tj.(l 71.000 71.000 71.000 71.000 71.000
2 | San luong I'an 1.200.000 | 1.250.000 | 1.300.000 1.350.000 | 1.400.000
3 | Doanh thu Tr.d 330001 57.000 | 59.000 | 61.000 | 63.000
4 | Lot nhugdn Ir.d 10.500 11.000 11.500 12.000 12.500
STy Ig ¢o e Yo 10.5 1 1.5 12 12,5
o | Thunhap BQ | Ird 8.5 8.8 0.1 94 57
7 | Lao dong Neuoi 200 210 200 270 270

K¢ hoach trén ¢o thé duoe dicu chinh pht hop vai tinh hinh thye (¢ i Dai hoi dong ¢o
dong thuong nién hang nam.

[SF I S

i

. Cic giai phap thwe hicn: '
1. Dinh hwong dau tw va phat trién Cong ty: '
T vige danh gid (ong quan tinh hinh kinh ¢ Viét Nam nam 2020 va du bao den niam

2025, cang vai hoat dong san xudt kinh tImu}h cua don vi trong nhimg nim qua, trong boi
canh kho khan chung, doi hoi Cong ty phui ticp tyc Ch'lll trong ¢Ong tic hogch dinh Chif‘n.lll'(_vc
Kkinh doanh vai muce ticu tang treong ben vimg. Sip xep, doi mdi Cong ty nham tang noi lye.
St dung hicu (|u:'l.c:'w nguon lue, chu dong xdy dl_rng, cic phuong an g pho v han cheé l:iL?
dong h;:l loi cua nhng bicn dong ve tmh hinh Kinh (¢, tai chinh d¢ vugt qua kho khan, duy tri
on dinh su phat ricn cua Cong, ty.



- Xem Xét danh gida mo hinh 16 chue. hi¢u qua hoat dong san xuat kinh doanh voi muc
dich lay hi¢u qua lam trong tam. d& vudi giai phap d¢ giai quyct cac kho khan, thach thue.
Tiep e tap trung ddy manh cong tac tep thi. duy tri chinh sach linh hoat, da dang hoa nguf)n
hang trong do chu trong Khai thac nguon hing roi, hang thung voi tién do giai phong tau
nhanh. doanh thu cao. chi phi thip.

- Mo rong h¢ lhdng Kho bai: Cong tyv s¢ day manh tién do cua du an Trung tam dich
vu Kho bai tai Quoc 16 19 xa Phude Loc, huyen Tuy Phude, tinh Binh Dinh nham dam bao
khu hdu can sau cang. on dinh Khu tdp két hang hoa cua khich hang giip cho viéc phat trién
kinh doanh cua cong tv.

’ - Tep wie dau wr doi mai trang thict bj va diu tu cong ngh¢ hién dai dé tang nang suit
xep do. rut ngan thoi gian lam hang. giam thoi gian tau cho dé tiét kiém chi phi.

- Day manh cong tic tiép thi theo hudng mo rong khai thac hang thung, hang roi trén
€0 so nang cao chat lugng dich vu va gid cude hop ly, mo rong san xuat ddc bi¢t la cdc dich
vu ve tinh cua cang nhu van tai thuy bo. uy thac giao nhan, dai Iy hang hai... d¢ ting doanh
thu va loi nhuan cho cong ty.

- Mo rong thém nganh nghé kinh doanh khac trong di¢u kién cho phép. phu hop vai
chién luoc phat tricn dai han cua Cong ty.

- Phin dau tic do tang truong binh quan 10%/nim ca vé san lvong, doanh thu, 1oi
nhuan va co tre.

2.2. Cong tic ké toan tai chinh, cin déi va s dung vén:

- Bao toan nguon von cha so hiru, su dung hi¢u qua ngudn von, thu hat vén dau tu
nham 130 nguon vén thuc hi¢n cic dw 4n phuc vu san xudt kinh doanh, nhu: Phat hanh thém
¢6 phan huy dong von xa hoi, lién doanh lién két véi cac don vi cung nganh nghé... va (ién
(Gi niém yét ¢o phiéu trén san giao dich chimg khoan.

- Tang cudng cong tac ve quan tri tai chinh, bao cio dinh ky vai cac thong tin minh
bach, chinh xac.

- Tiét kiém trong chi ticu va quan ly chat chi phi SXKD.

- Ting cuong cong tac thu hoi cong no, giam ng kho doi.

2.3. Cong tac diéu hanh va quan tri doanh nghiép:

- Hoan chinh co cau 16 chire cia HDQT, Ban kiém sodt. Bau Chu tich HDQT phan
cong nhié¢m vu dbi voi tung thanh vien HDQT va bau Truong ban Kic¢m soat, kién toan va bo
nhiém cac chire danh quan ly khac. ‘ ’

- HDQT dat y€u cau va giam sat chat ché qua trinh diéu hanh hoat déng theo k¢
hoach did duge DH dong ¢6 dong va HDQT phé duyét dé Ban didu hanh phai tim moi bi¢n
phap nang cao nang suit lao dong, giam chi phi. ‘

- POi mdi cong tic giam sat, dac biét a giam sat chidu siu theo tung linh vuc SXKD
thong qua cic uy vien HDQT phu trach linh vue duge phan cong. .;

- Tang cuong phdi hop trong qué trinh hoat dong cua Ban ki¢m sodat dé phat hi¢n sém
cic bat cap, ¢o bién phdp phong ngira va xur Iy kip thoi, han ché rui ro trong hoat dong tai
chinh.

- T4i ciu tric bd miy 16 chire Cong ty tinh gon, hic¢u qua phi hop vai hoat dong Cong
ly ¢6 phin va xu hudng phat trién ctia nén kinh té thj truong. ’

- Chén chinh né nép ky cuong, dam bao tuy¢t doi an toan lao dong trong x¢&p da hang
hoa Phit huy nhitng mat tich cuc, huy dong moi nguon Iyc, dé ra giai phap ning cao ning
suat xép der, chit hegng dich vy va thdi do phuc vu, cung ¢ nicm tin, uy tin vai kKhach hang,

8 -



2.4. Cic cong tac Khac:

- Fng cudng dan chy thong qua tat ca cac keénh chinh quyén, 16 chic Dang, Cong
doan. Doan thanh nién d¢ xay dung Cong ty doan két, théng nhat; xay dung vin hoa doanh
nghi¢p: xay dung moi quan h¢ lao dong hai hoa, vi muc tiéu phat trién doanh nghi¢p va con
nguoi trong i hoi hi¢n dai.

- Thuong xuvén cham lo doi song vat cht va tinh thin cho nguot lao dong; coi trong
cong tac thi dua khen thuong voi y nghia la dong luc quan trong trong qua trinh cong hién va
sang tao cua mdi con nguoi trong dp thé Cong ty.

- Ludn chi wgng cong tac thye hanh iét ki¢m chong lang phi, phin dau giam chi phi
nguyen nhién vit licu. ., Thuce hi¢n nghiém tice cic quy dinh v¢ an toan lao dong, dam bao
ANTT. an toan i san va hang hda, v¢ sinh moi truong va PCCN,

Kinh thwa dai héi!

Nhi¢m ky qua. tdp thé HPQT va Ban didu hanh di n6 luc vuot qua khé khin, nhit 1a
trong boi canh anh huong cua cude khing hoang tai chinh suy thoi kinh té toan ciu. linh dao
hoan thanh (6t cac nhi¢ém vu ma Dai hoi dong ¢6 dong giao. Ban diéu hanh va dor ng
CBCNV da nd luc hoan thanh nhiém vu SXKD dugc giao, thuc hién 61 nghia vu ndp ngén
sach Nha nuée. dam bao hai hoa gira loi ich ¢6 déng va nang cao doi song cho nguoi lao
dong.

Nam ndm xay dung va phat trién doi véi Cong ty ¢6 phin chua phai la khoang thoi
gian dai, song chung ta di ¢6 nhing budce di quan trong dé lam nén tang vimg chic cho cic
nam toi. HDQT nhiém ky 2015 - 2020 tin twéng DHCD sé thao ludn, thong qua dinh huéng
phat trién nam 2020 va giai doan 5 nidm t¢i; giao cho HDQT nhiém ky méi tiép tuc lanh dao,
dinh hu6ng. giam sat chit ché dé cac muc tiéu cua ching ta sém tr¢r thanh hién thuye.

Kinh chic Quy vi dai biéu va toan thé quy ¢6 dong, nha diu tr ddi dio sire khoe, thanh
cong va luén dong hanh cing su phat tri¢n cua Cong ty./.

KD\

% N2,
& — W
XY vhon 1K

Déng Thi Anh



CONG TY CO PHAN CANG THINAI  CONG HOA XA HOI CHU NGHIA VIET NAM
Sé. BC-CTN Doc lip — Ty do — Hanh phiic

Binh Dinh, ngay 30 thang 06 nam 2020

| | BAO CAO
KET QUA HOAT DONG SAN X!JAT KINH DOANH,
HOAT DPONG PAU TU NAM 2019 VA KE HOACH NAM 2020

Thuc hién Nghi quyét cua Dai hoi dong ¢o dong thuong nién va cac Nghi quyét cia
Hot dong quan tr trong nam 2019, Ban diéu hanh xin tran trong béo cdo két qua hoat dong
san xuat kinh doanh nam 2019 va ké hoach nam 2020, cac noi dung cu thé nhu sau:

L. K&t qua hoat dong kinh doanh nim 2019:

Doi véi hoat dong cua cac doanh nghiép cang bién tai Cum cang bién Quy Nhon noi
chung va Cang Thj Nai néi riéng van chju anh huong boi cac yéu t6 chinh nhu su chuyén
dich thi truong xuat nhap khau cua cac nuéce trong khu vuc va trén thé gigi; su thay doi co
cau mat hang, phuong thire, linh vue san xuét kinh doanh va dién bién tinh hinh thoi tiét,
Tuy nhién, trong nam 2019 ba yéu td trén rat thuén loi cho cong tac khai thac cang bién.
Cu thé doi voi Cang Thi Nai, co ciu cac mat hang thong qua cang c6 sy thay doi va tang
truong 16 rét. Trong do, hang néng san, xi mang va tinh bot déu giam nhe, nhung mat hang
thire dn gia stc roi. mat ri va da granite dong kién lai tang cao. Ngoai ra, viéc Cang Thi Nai
c6 diéu chinh don gia xép do mot sO mit hang déng bao nhu tinh bot, duong, xi mang va
da kién... cho phu hop thuc té cang 1a mot yéu td tac dong 1on dén 11gu6n san lugng va
doanh thu, loi nhuan nam 2019,

Mot sé chi tiéu hoat dong SXKD nim 2019 nhu say:
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Il. Cic cong tac da trién khai va mot so ton tai.
I. Cic cong tac da trién khai:

a. VE cong tac to chive, ché do chinh sich:;




Lao dong nam 2019 cac bo phén co ban on dinh, khong bién dong so véi nam 2018,

fe

tong so lao déng dau ky 205 nguoi va cuoi ky 1a 197 nguoi.

Nhan su céc phong, ban, 16, doi truc thuge Cong ty duoc Lanh dao Cong ty thuong
Xuyen quan tam, kip thoi chan chinh va on dinh céng tac t chirc can bo theo phan cong
chic nang, nhiém vy, quan hé gitra ban lanh dao va cac don vi truc thudce, dam bao tinh

chat che, ky luat va diéu hanh linh hoat tat ca hoat dong san xuat kinh doanh cua Cong ty.

Thang bang lrong duoc xdy dung, ban hanh theo chic danh, nhiém vu va thuc hién
theo dL’mg‘qu,\' dinh phap ludt vé ché do tién lwong, bao hiém cho CBCNV:; Viée diéu chinh
don gia tién lvong khodn san pham ddi véi mot sd mat hang cho khéi san xudt truc tiép
nhanh chong va dam bao quyén loi cho nguoi lao déng, phu hop véi diéu kién thuc té.

100% lao dong trong Cong ty dugc ky két hop d6ng lao dong; Thuc hién dﬁy du cac

ché d¢ chinh sach déj voi nguoi lao dong nhu ché dg BHXH, BHYT, BHTN,... gjai quy€t
ché do huu tri, nghi 6m dau, thoj viéc cho NLD.

Thuc hién cap phat bao hé lao ddng cho bd phan truc triép ding quy dinh. Hang
thang thuc hién bdj dudng hién vit cho bo phan truc tiép san xuit dang ché do va kip thoi.

Cong tac an ninh hang hai, an toan lao dong, an ninh trat tu, phong chéng bdo lut va
PCCC duge thuong xuyén quan tam, chy trong; phuong tién van chuyén ra, vao Cang
duoc gidm sit an toan chat che, dung tai trong cho phép theo quy dinh cua phép ludt. Trong
nam 2019, khong dé Xay ra trudng hop méat an ninh trat tu nao nghiém trong.

b. Vé cong tic dau tw, ky thuat:
- Cong tac dau tuw, sira chiva co so ha tang, ky thuat:

Kip thoi Ig‘ién khai swa chira, nang cip cac phu',ong tién, thiét’ bi ¢, hu hong va
thuong xuyén kiém tra, bao dudng céc phuong tién, thiét bi hién c6 dé dam bao nang suat
va thoi gian lam hang. Dac biét, Phong K}‘/’ thuat, Kho Cong cu va Xuodng stra chita co khi
da co nhiéu sang kién, cai tién cong cu xép dd gitp tang nang suat, tidt kiém chi phi va
thao man nhu cau cua khach hang, nhu san rung tu dong, dau cap lam hang da kién,....

- Cong tdc dau tw cong cu xép do:

DPau tu 01 xe cau 80 tan ning tong so xe cau lén 11 chiec; dong thoi trién khai cac
cong tac xin chu truong dau tu du an dich vu kho bai taj quoc 10 19 mai.

¢. Vé cong tic kinh doanh va khai thic cing:

Thuong xuyén tham hoi, giir vitng méi quan hé tot dep véi céc khach hang truyén
théng. Trén co s nang luc dich vu hién c6, bo phan kinh doanh tich cuc khai thac cac
nguon hang mai, trong tam 1a cac mat hang nguyén liéu thuc #n gia stc, d4 granite, . . phat
trién thém mot s6 khach hang tiém nang. Bam sat tinh hinh thye té thj truong dé dé ra
nhiing phuong an, bién phap phu hop, ddp (mg nhu cau (hj truong va khach hang theo ting
thoi diém cu thé. DA thu hat duge mot so tau hang ¢6 trong taj lon, hang xudt nhap khau vé
lam tai Cang, tang san luong doanh thu va nang tam thuong hiéu Cang Thj Nai ddi véi cac
chii tau, cha hang.

to



Bé tri ké hoach khai théac ciu bén hop Iv. hi¢u qua nang suat [am hang trén mang ca.
Thoi diem mua vu, luong tau dén cang nhiéu, cic bO phan san xuit truce tiép da co nhiéu ¢é
gang phuc vu san xuit. tang ca lién tuc dé dam bao tién do giai phong tau. Quan hé tot voi
khach hang va cac don vi lién quan trong cong ty, Kip thoj giai quyét cdce ach tac trong ca
san xuat, dam bao cong viée duoc trién khaj nhanh chong,
nho CBCNV-Lp thuc hién theo ding cac noi quy,
an toan lao dong. Trong nam, Khong dé Xay r
trong.

’

hi¢u qua; Thuong xuyén nhic
quy dinh céng ty va quy trinh xép dg,
a truong hop tai nan lao dong nao nghiém

d. Cong tic Kkhic:

Tham gia dﬁ}' du cac nghia Vu va hoat dong phong trao cua Lién doan Lao dong tinh
Binh Dinh phat dong, nhu cie chuong trinh Mai 4m tinh thuong, Thang vi nguoi ngheo,
Hién mau tinh nguyén, Hai thao. Nam 20 9, Cong doan co so Cang Thi Nai duoc cap trén
cong nhan xép loai la Coéng doan co sg ving manh.

Thuc hién 16t cong tac dén on dap nghia, tich cuc tham gia céc chuong trinh hg tro
cOng nhan lao dong cua Cang thudce dién kho khan.

Phéi hop voi UBMTTQVN tinh két nghia va tdng qua lang 6 xa Vinh Thuén, huyén
Vinh Thanh. tinh Binh Dinh.

2. Mot s6 ton tai:

M0t s6 it to doi chua phoi hop chat che dé dé xujt cac giai phap kip thoi xir ly cac
phat sinh trong cong tac nghiép vu va thuc té san xuét cua Cong ty.

Diéu do di ca co nhiéu tién bo vé nang luc, trinh do nghiép vu, tuy nhién xu ly cong
viéc chua kién quyét.

I1I. K& hoach SXKD nim 2020.
L. Tinh hinh chung.

Do tinh hinh kinh té cua Viét Nam va cac thi truong thuong maij quan trong (nhu
Trung Quéc, Nhat Ban My, EU) dién bién kho luong; thi truong dich vu cang bién tai khy
5 > : ? 2 P St g g A . <
vie Quy Nhon du béo c¢é ddu hiéu chung lai va doi dién véi ve;i nhiéu khé khin,

Déi véi Cang Thi Nai, ching ta_hién dang co dU'Q'C. mot lugng l_<héch hang truyén
théng, on dinh. Do d6, Cang Thj Nai van chi phoi dggc thg’ phan I:lhét, dinh, san !u‘ong 01’1‘2.1
mot s6 mit hang nhu xi mang, tinh bot sén, nggyép hél‘.l thirc ‘a‘m gia suc, da Agl'al?lte;ng‘()al
ra, mat hang vién g6 nén s& tang truéng manh va rat p!lAu hQ"p lc:xm tE_l‘l C‘?an,g, day l:a mat hfing
tiém nang théng qua Cang Thi Nai nam 2020. Tuy nlnfen? Vi dac '[hl.} .la‘cang khai thac hang
roi don thuan, bj anh huong rat 1én boi tinh hinh thoi tiée .cxtlng voi tinh ‘tral?g c?nh tranh
gay git vé gia dich vu, dau tu nang cap _céu §é11~g, 't(rang thl%‘t ..b! XEp adO' o cdc cang tropg
khu vue, san luong thong qua Cang Thi Nai sé& ticp tuc bi anh huong manh trong nam
2020.

2. Phuwong hwéng nhiém vu niim 2020,

3



DGi voi doj ngil can bo cong nhan vien, c;“m ti¢y
Xép by may quan ly, san xuat phu hop vai véu cau it
nang cao trinh do doi ngli can bo
nghiép. Pac biét, déi voi luc lugng
cao trinh d§ chuyén mon nghiép

quyet dinh chat luong dich ang ma Cong ty cam ket Vo1 khach hang.
Kién quyét xur Iy nghiém khac cac truong hop vi pham nol quy lao dong, thoa ude lao dong
tap thé, lam anh huong dén uy tin, hoat dong san xuat kinh doanh cua Cong ty,

> tue on dinh cong tée 19 chue, sap
we té; chu trong cong tac dao tao va
cong nhan vién dap ung nhu cau phat trién cua doanh
lao déng true tiép, can tuyén du so luong, dao tao nang
U vay thirc t6 chuc ky luat, day 1a véu té qu
U va nang suat lam h

an trong

Phat dong cac phong trao tf

1 dua trong lao dong san xuat v
Kien, cai tién k¥ thudt, nham n

ang cao nang sudt, dam bao
bi. Tién hanh so két, tong két va khen thuong, dong vier
tudn tra kiém soat, dam bao an ninh chinh tri, tr
trong khu vuc cang,

a cong tac, phat huy séng
an toan lao dong va an toan thiét
1 kip thoi; Tang cuong phoi hop
at W an toan xa hoi, phong chdng chay no

Thure hién ngo v vang nude trude bén, ving quay tau, khu nuge ra ludng hang hai
Quy Nhon theo quy dinh phap luat.

Pau tu mua sam thém
tuc phat huy sang Kién, ¢
kien, thung, nhim d
san xuat.

cong cu xép do, dam bao nang suat lam hang tai Cang; Tiep
ai tién mot sd cong cu xép do, dac biét cac cong cu lam hang roi,
ap Ung nhu cau khachy hang, gop phan tang ndng suat, giam gia thanh

Khan ruong trien khai dy an Trung tdm dich vu kho baj Cang Thj Nai va Khu ché
bién thuy san tap trung tai Quoc 16 19 (moi) thude Huyén Tuy Phudc voi tong murc dau tu

887 ty va dién tich §1.58ha sau khi UBND tinh Binh Dinh di pha duyét quy hoach chj tiét
xay dung 1/500.

- Xay dung moj quan h¢ gan két bén ving véi cac khach hang truyén th(f)ng, thén thiét
dé dam bao sém’ lugng theo ké hoach va ting bude mé rong, két ndi thém nhiéu khach hang
moi theo loj thé canh tranh cua Cong ty dé gia tang san luong va doanh thu.

Tang cuong va nang cao trach nhiém ca mdi nhan vién hién truomg, Tang cuong
cong tac giaj phong tau nhanh dé dat va vuot san luong ké hoach., Thuong xuyén kiém tra,
nhic nho, dam bao cong tac An toan lao dong ngudi va thidg bi, hang hoa.

Tiép tuc phat huy cong tac xa hoi, t,hu'(‘)'ng xXuy€n quan tam dép doi séng CBCNV.-
LD Cong ty ¢6 hoan canh khé khan; phin diu trong nam 2020 xdy dung 02 phj tinh
thuong va véi cac lang dan tgc theo dinh hudng cua Tinh uy, UBND, UBMTTQVN tinh.

Chi tiéu cu thé

4
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Trén day 1a Bao cao két qua hoat déng san xuét kinh doanh nam 2019 va ké hoach

nam 2020 cua Cong ty C6 phin Cang Thi Nax kinh bdo cdo Pai hoi dong ¢6 dong Coéng ty
Co phan Cang Thi Nai.

Tran trong kinh trinh./

Noi nhan:

- Dai hoi donn co dong:
-Luu VT, KD.
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CONG TY QO PHANS CONG HOA XA HQI CHU NGHIA VIET NAM

CANG T}'}I ;\gA\L e Doc lap - Ty do - Hanh phuc
So: 0l B( - B[\S f Binh Dinh, ngay — thang 06 nam 2020

BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2019, KE HOACH HOAT DPONG NAM 2020
VA TONG KET NHIEM KY 2015-2020

Kinh trinh: Dai hoi dong ¢6 dong thuong nién nam 2020

Can ¢t Didu 1& 16 chie va hoat dong cua Cong ty Co phfm Cang Thi Nai;

Can ctr chie nang, nhiém vu va quyén han cua Ban kiém sodt;

Can cr Bao cao tai chinh nam 2019 cua Cong ty CP Cang Thi Nai da duoc
Ki¢m toan boi Cong ty TNHH Kiém toan va ké toan AAC.

Ban kiém sodat bao cdo trude Dai hoi dong c6 dong thuong nién ndam 2020

nhtmg ndi dung nhu sau:

I. Hoat dong cia Ban kiém soat nim 2019 va ké hoach hoat dong nim
2020.

1. Hoat dong ciia ban kiém soat nam 2019:

- Ban kiém soat giam sat thuong xuyén cac hoat dong san xuat kinh doanh,
tinh hinh tai chinh cua Cong ty; kiém tra viée thuc hién Nghi quyét cua Dai hoi
dong co dong nim 2019 thong qua ho so, tai liéu, chung tir va tham du cac cudc
hop cua HDQT, Ban diéu hanh Cong ty, tham gia y kién vé cac noi dung duoc
thao luan trong phién hop.

- Kiém tra, gidm sat viéc chap hanh, tuan thu cac quy dinh cua phap lugt;

Diéu 1¢ Cong ty; Quy ché quan ly noi bo cua Cong ty; Nghi quyet quyét dinh cua
Hoi dong quan tri va Giam doc trong viée quan ly va diéu hanh Cong ty.

- Ban kiém soat da thuc hién tham dinh bao cdo tai chinh nam 2019 da duoc
kiém toan boi Cong ty TNHH Kiém toan va ké toan AAC.

- Thuc hién mot sO cong viée khac theo quy dinh.

- Tha lao cua Ban kiém soat trong nam 2019 la: 60.000.000 dong
Trong do:  Trudng ban: 2.000.000 dong/thang
Thanh vién: 1.500.000 dong/thang

2. Bdo cio két qua lam vige cia Ban kicm soat:
2.1. Giam sat tinh hinh thwe hi¢n cac Nghi Quyét DHPCD nim 2019:

Trong ndm 2019 Cong ty da ban hanh 01 Nghi Quyét PHPCH (12/2019/NQ-
DIHDCD thuong nién. Cong ty da mcn khai thuc hién tuong doi day du cac ké hoach
di duge DHRCD thong qua vai mot 56 noi dung chinh:




- Thong nhat BCTC nam 2018 da duoc kiem toan boi Chi nhanh Cong Uy

TNHH Deloitte Viét nam va két qua hoat dong san udt kinh doanh nam 2018.

- lhm }mn dn tra co tm va tmh lap e
STT Phan phm lm nhuan sau thué
I [_gi nhuan sau thué chua phm
[.oi nhudn sau (thué nam trudc dé lai

[ o1 nhuan sau thue nam 2018
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2.4 Chi phi DHCD thuong nicn 2018 30.000.000 ‘
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[_oi nhudn con lai chuyén nam sau

- Thuc hién chi tra thu lao cho HPQT, BI\S
- Thuc hién hoan thanh ké hoach san xuat kinh doanh nam 2019.
2.2 Tinh hinh hoat dng va tai chinh cua Cong ty:

2019 Ban diéu hanh Cong ty chap hanh theo dung Nghi quy &t
dé 16 chuc trién khai diéu hanh hoat

~
o)

Trong nam
cua DHDCD, chu truong, \Jghl quvet HDBQT

dong san <uat kinh doanh voi két qua nhu sau:

- Tong doanh thu nam 2019 dat 96,07% so voi ké hoach va so vai cung ky

nam 2018 dat 104,65%.

- Loi nhuén trudc tl
cung ky dat 113,54%.

~ Mét s6 chi tiéu tai chinh cua Cong ty nhu sau:

1ué TNDN niam 2019 dat 102,54% so voi ké hoach va so voi

- * - iy oA Tai ngay
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Ban kiém soat khong nhan thay bét ky diu hiéu bat thuong nao trong hoat
dong quan tri kinh doanh cua Céng ty. Céc hoat dong cua HDQT, Ban diéu hanh
trong nam da wan thu dang Luat doanh ns,hlep, Diéu [é cong ty, cac quy dinh co
lién quan va chap hanh dung theo Nghi quyét DHBCD.

2.3 Piu tr Tai sin ) dinh:
- TSC{) Thue tai chmh

- Ting Gidm
NG1 dung bvT 1/1/2019 . i < 31/12/2019
- nam 2019 nar 2019
Nguyén gid TSCD | dong 0| 7.000.000.000 | 0 7.060.000.000 |
. ; 1 ‘ ‘
Gid tr1 hao mon - dong 0 0 0
Gidwriconlai | dong O T 000.000.000 |

Tai san thué tai chinh tang trong nam la can truc banh xich, duge Cong ty
ban va thue lai theo gia tri con lai cua Tai san ¢6 dinh theo hop dong cho thué tai
chinh s6 C191215113 ngay 31/12/2019. Hai bén thong nhat: Bén thué dong y mua
lai tai san thué va Bén cho thue dong) ban tai san thué khi hét thoi han thué (ngay
06/02/2024) vai gia: 73.920.000 dong.

2.4 Pau tura ngoai Cong ty:
Cong ty goép von dau tu tai Cong ty CP Tan Cang Mién Trung
3.000.000.000 (tuong duong 300.000 co phleu) chiém ty & 4,22% von diéu 1¢ cua
Cong ty CP Cang Thi Nai. Nam 2019 Cong ty CP tan Cang Mién Trung da chi tra
¢o tire vai s6 tien 360.000.000 dong (ty 1é 12%/VDL).

2.4 Su phéi hop hoat dong gifra Ban kiém soat voi HDQT va Ban dicu
hanh Cong ty:

Trong nam 2019 Ban kiém soat tham du ddy du cac cudc hop cua HPQT va
tham gia y kién tai cac cugc hop HDQT.,
Trong nam 2019, HDQT cong ty da hop 5 ky va ban hanh 5 nghi quyét,

quyét dinh cac van dé trong pham vi chuc nang va quyén han cua HDQT. HDQT
dd lam vi¢e voi tinh than trach nhiém cao, chi dao sau sat moi hoat dong san xudt

kinh doanh cua Cong ty.

1161 dong quan tri - Ban dlCLl hanh - Ban kiém soat da ¢o moi quan hé phol
hop trong viée thue hién quyén han tdch nhi¢m duge quy dinh trong Di¢u 1¢
Cong ty va cac quy dinh cua phap luat.



- Hoi dong quan trj va Ban diéu hanh da tao diéu kién thudn lOlldL Ban
kiém soat thuc hién nhiém vu kiém tra, giam sat va tham gia cac cuoc hop cua
HDOT.

- Ban kiém soat da nhan dugc su cung cap thong tin va tai liéu lién quan
dén hoat dong cua Cong ty. Cac bao cdo cua Ban kiém soat déu duge gui dén
HDQT va Ban Giam doc Cong ty; trong qua trinh thuc hi¢n nhi¢m vu Ban ki¢m
soat da thuc hién dang chue nang do phap luat va Diéu lé Coéng ty quy dinh,
khong anh huong dén hoat dong cua HDQT va Ban di¢u hanh.

2.5. Két qua tham dinh bao cao tai chinh nim 2019

- Bao cdo tai chinh nam 2019 duoc lap theo ding Chuan muc va che do I\L
toan Viét Nam hién hanh va da phan anh mot cach trung thuce, hop ly tinh hinh tai
chinh tai ngay 31/12/2019.

- Bdo cao tai chinh nam 2019 duoc lap day du, kip thoi dung biéu mau
huong dan cua Bé Tai Chinh, tinh hinh tai chinh thuyét minh ré rang, cu thé dap
ung 16t cho nhu cau quan tri, cua cic co quan hiru quan. Viéc ndp Béo cdo tai
chinh dang thoi gian quy dinh cua cac co quan hiru quan va theo quy dinh vé cong
b thong tin trén thi truong chimg khodn.

- Ban kiém soat 1I16ng nhat vai so liéu bao cdo tai chinh nam 2019 da duoc
kiém toan boi don vi kiém toan déc lap 1a Cong ty TNHH kiém toan va ké toan
AAC.

- Bién ban tham dinh Béo céo tai chinh ca nam dugc Ban diéu hanh thong
nhat va BKS déu thuc hién bao cao va guri cho HDQT.

3. Ké hoach hoat dong ciia BKS niam 2020

Dé thuc hién tot cong tac kiém tra, gidm sat Ban ki€m soat xay dung ké
hoach thuc hién nhiém vu trong nam 2020 nhu sau:

- Giam sat viéc c,hap hanh Piéu [¢, tinh hinh thuc hién Nghi quyet DHDCD,
HDPOT; Giam sat hoat dong cua Hoi dong quan tri, Ban diéu hanh tlong quan ly
va dieu hanh hoat dong kinh doanh theo Nghi quyét cua Dai hoi dong ¢ dong va
cac quy dinh lién quan khac cua phap luat.

- Kiém tra, soat xét va tham dinh bao cdo hoat dong, bdo cao tai chinh cua
Cong ty dinh ky 6 thang va nam theo chirc nang nhiém vu cua Ban kiém soat.
- Thuc hién kiém tra dinh ky hoiic dét xuét theo dé nghi cua co dong hoic

Hoi dong quan tri trong qué trinh hoat dong, nham phong ngura rui ro, dam bao
Cong ty hoat dong theo dung quy dinh cta phap ludt va diéu 1¢ Ca ong ty.



I1. Tong két hoat dong cua Ban kiém soat nhi¢m ky 2015 — 2020

1. Vé nhan su Ban kiém soat trono nhlcm k\

Stt Ho va tén Chuc vu Ngay thang

I ()nﬂ Ha Trung Luu Truong ban B6 nhiem ngay 30/6/:2015

- Mién nhiém nuz'\\ 01472017
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Hoat dong cua Ban kiém soat trong nhi¢m ky:

- Hang nam lap ké hoach cong tac, phan cong nhi¢m vu cu thé cho timg
thanh vién thuc hi¢n nhiém vu kiém tra, giam sat cdc mat hoat dong cua cong ty
theo quy dinh tai diéu 1& t6 chic hoat dong cuia Cong ty va tuan thu quy dinh cua
phap luat.

- Kiém tra viéc quan ly va thuc hién ké hoach loi nhuan cua Hoi dong quan
tr1 va Ban diéu hanh, kiém tra tinh hop phap, hop ly cua cac hoat dong kinh doanh
hang nam theo cdc nghi quyét ctia Dai Hoi Dong Cd Dong.

- Kiém tra tinh hop ly, hop phap, tinh trung thuc va mire dg can trong trong
to chirc cong tac ké toan, lhong, ké, lap Bdo cdo tai chinh. Tham tra Bao cao tai
chinh 6 thang va BCTC hang nam.

- Tham gia day du cac cudc hop cia HDQT, nim bat thong tin kip thoi dc
danh gia vé viéc thuc thi cac Nghl quyet cua HDQT cua Ban diéu hanh va dé xuat
cac khuyén nghi thay doi khi can thiét dé hoan thién auy trinh quan tri trong Cong
ty.

3. Panh giid cua Ban kicém soat vé cong tac quan tri va di¢u hanh

Hoi dong quan tri cua Cong ty da duge DPHDCD ngay 30/6/2015 bau ra
£Om 03 thanh vién va trong sudt nhiém ky 2015-2020 khong co thay doi, gom:

- Ba Déng Thi Anh - Chu tich
-Ba Lam Anh Vy - Thanh vién
- Ba Dong Thi Quynh Huong - Thanh vic¢n

HDOT va Ban diéu hanh di thue hi¢n day du trach nhicm quan 1y ¢6 tinh
hop 1y, hop phap, tinh trung thue va can trong trong hoat dong kinh doanh, dam
bao nghi¢m tie theo quy dinh cua ludt doanh nghiép, Piéu 1¢é cong ty, cdc Nghi
quyct cua Dai hoi co dong,



Hoi dong quan tri hop thuong k3 day du. cac thanh vién cua HDQT co su
mun  nhat cao, cac Nghi quyét cua HPQT duge ban hanh kip thoi dap ung yeu
au dicu hanh hoat dong san xuat kinh doanh cua Ban diéu hanh.

= 2

Qua xem xet. Ban kiém soat nhan 1hd\ chua ¢6 biéu hién vi pham trong
quan |y, diéu hanh cua cac thanh vién HDQT doi voi cac quy dinh hién hanh.

4. Danh gia két qua san xuit kinh doanh qua cac nim:
l)l T '/'r/(ju L/ﬁng
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V l\; ho.nh 1 hm_luic;lA l 1\ l:“r l\c ho.urn Thue lucn rl‘_\" 1¢ |
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_«—?Uil; T 33 000 B 52.841 | 96,07% 9.500 9. 74| N 0" 54 70

Trono nam _016.2017 loi nhuan cua Cong ty khong dat S0 VOl ke hoach dL
ra. chu yéu la do trong nam 2017 Cong ty dau tu mua sam TSCD la nha cua va
QSD dat tai 01D Tran Hung Dao dé xay dung tru so van phong Céng ty, tir do
lam chi phi lai vay tang cao.

Trong nam 2018 loi nhuan cua Cong ty cung khong dat so véi ké hoach dé
ra chu yeu la do gia nhién liéu tang cao (tang 20% so v6i thoi diém lap ké hoach),
tién thué dat tang 170% so voi don gia ci, mat khéc ndm 2018 cong ty da tang
luong cho CBNV dé dam bao doi song cho nguoi lao dong, tir do dan dén loi
nhuan 2018 khong dat nhu ké hoach dé ra.

Bao cao tai chinh cua Cong ty qua cac nam dugc lap theo dung Chuan mure
va ché do ké toan Viét Nam hién hanh va da phan danh mot cach trung thue, hop ly
tinh hinh tai chinh tai thoi diém két thiic nam.

5. Nhan xét, kién nghi
Nam 2019, Hoi dong quan tri va Ban diéu hanh Cong ty da phén dau vuot

qua khé khan va hoan thanh céc chi tiéu chinh ma Pai hoi cb dong da de ra. Phat
huy két qua dat dugce trong nam 2019, phan dau hoan thanh céc chi tiéu ké hoach

SXKD nam 2020, BKS c¢6 mot so kién nghi sau:
I/ Duy tri 6n dinh va gia tang hi¢u qua cac nhom nganh kinh doanh hi¢n co.

2/ Kiém soat chat cac khoan cong ng va ¢é bién phap thu hoi doi voi cac
khoan ng kho doi kéo dai nhiéu nam qua.

3/ Chu trong trién khai du an hé thong kho bai nham dép tmg nhu cau cap
thiét thong quan hang hoa qua cang trong dicu kién kho bai tai cang han ché va
qua tai,

4/ 1oat dong Kinh doanh con nhicu kho khin, tuy bcn cap tau 30.000DWT
dua vio khai thac, thiét bi \cp div co dau tr mai nhung van chua khai thac duoc
nhicu tau ¢o trong tai lon.

0




[rén day la toan bo ndi dung Bao cdo cua ban kiém sodt ve ket qua giam
sat, tham dinh BCTC nam 2019, ké hoach hoat dong cua BKS niam 2020 va tong
két hoat dong cua BKS nhiém ky 2015 - 2020.

T'ran trong kinh bao cdo Dai hoi dong ¢ dong. Rat mong sy tham gia dong
gop cua Quy co dong /.

T/M BAN KIEM SOAT
TRUONG BAN

Nguyén Ngoe Minh



CONG TY CO PHAN == CONG HOA XA QI CHU NGHIA VIET NAM
CANG THYNAI Doc lap - Tu do - Hanh phiic
So: TeHKS™ ™ Quy Nhon, ngay 30 thang 6 nam 2020

TO TRINH

Vé vige chon don vikiem toan doc Lip kiém toan Bio cao tai chinh nam 2020

Kinh gui: Dai hoi dong co dong thuong nién nam 2020

Can cur Luat Doanh nghiép so 68,2014/QH13 da duge Quoc hoi thong qua ngay

20 112014

Can cu Dieu 1& Cong ty ¢6 phan Cang Thi Nai da dugc sua doi bo sung ngay
14:04/2018

ai kinh trinh Dai hoi dono co dong xem

Ban kiém soat Cong ty ¢d phan Cang Thi N
40 1ai chinh nam 2020 cua Cong ty

xel. thong qua vige lua chon don vi kiém toan bao ¢
nhu sau:

{. Tiéu thie lwa chon Pon vi kiém toan doc lap

- La don vi kiém toan doc lap uy tin, duge Uy ban chimg khoan nha nuoc va Bo tai
chinh chap thuan kiém toan cho cac cong ty dai chung.

- La don vi kiém toan co doi ngu kiém toan vién trung thuc, de cao dao duc nUhe
1ghiép, ¢ trinh do cao, nhiéu kinh nghiém, nhim dam bao chat luong kiém toan Bdo cao
tai chinh.

- Chi phi kiém toan hop v, pht hgp voi noi dung, pham vi va tien do kiém wan do
cong tv yéu cau.

2. D¢ xuat

\'&i cac tiéu thire lua chon nhur trén, Ban kiem soat dé xuat don vi kiém toan:

Céng ty TNHH Kiém todn a Ke toan AAC

Kinh trinh Dai hoi ¢6 dong clmp thuan uy quyen cho Hot dono quan tri (oné> ty lua
chon don vi kiém toan va giao cho Giam ddc Cong ty ky hop dono cung cap dich vu
kicm toan vai cong ty kiém toan da dugc chon.

Kinh trinh Pai hoi dong c6 dong xem xét bicu quyét thong qua./.

TM. BAN KIEM SOAT
Noi nhdn: TRUONG BAN

Nhu tren; .
Fune VI BRS. ,,
/ }“

Nguyén Ngoe Minh



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG THI NAI Doc lap - Tu do - Hanh phuc

So [ Tr-HPQT Quv Nhon. ngay 30 thang 6 nam 2020
TO TRINH

VEvice thong qua két qua hoat dong kinh doanh nim 2019
va ke hoach hoat dong nam 2020

Kinh gui: Dai hoi dong cé dong thuong nién nam 2020

Can cu Ludt Doanh nghiép s6 68/2014/QH13 da dugc Quoc hoi thong qua ngay
2611 2014:

Can cu Dieu 1¢ Cong ty ¢o phan Cang Thi Nai da duoc sua doi bo sung ngay
1404 2018:;

Hot dong quan i kinh trinh Dai hoi dong ¢6 dong thuong nién nam 2019 thong

qua két qua hoat dong SXKD nam 2019: phuong hudéng, ké hoach hoat dong nam 2020,
Cu thé nhu sau:

1. K¢ét qua hoat dong SXKD nam 2019:

TT Chui ticu K¢ Iiﬁlr‘ Thue | Hoan | So sanh
(VND)  hién  thanh 2018
S — | (VND) | (%) | (%) |
I San luong hang théng qua cang (Tan) [.100.000  1.159.107 | 105,37 110.41
2 Tong doanh thu (ri¢u dong) o SS0000 52675 9577 105.26
3 Loi nhuan trude thué (iri¢u déng) 95000 9741 102.54 113.54
4 Thué thu nhip doanh nehiep (tricu d(ﬁg)ﬁ;ﬂw 1900 1.961 | 103.21 115.01
5 Lot nhudn sau thué (tricu dong) '\7‘7.600 - 7780 102,37 113.20
6 Lai co ban trén c6 phiéu (tri¢u dong) O L0I7| 1.041] 10236 113.77
7 | Ty suit lgi nhuan sau thué/ VDL (%) 10,7 10.96 | 10243 11300
8 TV 18 ¢o tire/nam (%) 1\10 10
e T — T
9 Thunhdp binh quan nguoi/ thing | 8 )
2. K¢ hoach SXKD nam 2020:
T  Chitiéu ©BVE | K&hoachnim 2020
| S . — VOIS
1 Sanluong hang thong qua cang 1an [.200.000

2 ' Tong Doanh thu N 0.000.

Dong | 55.000.000.000



Noi mingm

) SO0 000 000

10,5

8.3

ng xem xe¢t bicu quyet thong qua

I'™M. HOI DONG QUAN TR]
CRL 11 "H

u&ne’ rﬁi"_xn h




CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN
Doc lap - Tw do - Hanh phic

CANG THI NAI

So: I'Tr-HDQ'T Quy Nhon, ngay 30 thang 6 nam 2020

TO TRINH
Vi viée théng qua thit lao HDQT, Ban kiém soit Cong ty nam 2020

Kinh guri: Dai hoi dong ¢6 dong thuong nién nam 2020

Cin et Ludt Doanh nghiép s6 68/2014/QH13 da dugc Qudc hoi théng qua ngay
26/11/2014;

Can ctr Piéu 1¢ Cong ty ¢6 phan Cang Thi Nai da duoc sura d6i bd sung ngay
14/04/2018;

Hoi dong quan tri kinh trinh Dai hoi dong c6 déng thuong nién nam 2020 thong
thu lao HPQT, Ban kiém soat Céng ty nam 2020 nhu sau:

1. Thu lao Hgi dong quan tri:

- Chu tich: 9 triéu dong/thang

- Pho chu tich: 7 triéu dong/thdng

- Thanh vién: 5 triéu dong/thang

- Thu ky: 2 triéu dong/thing

2. Thu lao Ban Kiém sot:

- Truong ban: 2 triéu dong/thang

- Thanh vién: 1,5 triéu dong/thing

Kinh trinh Dai hoi dong ¢ dong xem xét biéu quyét thdong qua./.

TM. HOI DONG UAN TRI
/H‘Liﬁ’ﬁy\TI H/

o\

."‘"‘\;\. ,’r'\ 3 £
f‘)ung I'hi Anh

Noi nhdn:
- Nhu trén;
(/ ,/( u\m\
\¢

/

- Luu: VT, HDOT.
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-
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHiA VIET NAM

CANG THI NAI Doc Iip - T do - Hanh phuc
Sé: ITr-HPbQT Quy Nhon, ngay 30 thang 6 ndm 2020
TO TRINH

Vé viée sira doi bo sung Diéu I¢ Cong ty

Kinh gui: Daj hoi dong ¢6 dong thuong nién nam 2020

Can ctr Luat Doanh nghiép sé 68/2014/QH13 da dugc Qude hoi théng qua ngay
- 26/11/2014;

Can cir Nghj dinh 71/201 7/ND-CP ngay 06/06/2017 cua Chinh phu huéng dan vé
quan tri ap dung voi Cong ty dai ching;

Can cu Thong tu 95/2017/TT-BTC ngay 22/09/2017 cau Bo tai chinh huéng dan
mot so dicu cua Nghi dinh 71/2017/NP-Cp ngay 06/06/2017 cua Chinh phu;

Can cir Piéuy I¢ Cong ty ¢6 phan Cang Thi Nai da duoc stra ddi b sung ngay
14/04/2018:

- Trénco so nhimng thay déi cua phép ludt va tinh hinh hoat dong thuc té cua Cong
ty ¢6 phan Cang Thj Nai, dong thoi véi muc tiéu xdy dung Diéuy Ié ngay cang hoan
thién. chat che. Hoi dong quan trj da ra s0dt, xem xét stra doj mot s6 dieu khoan trong
biéu 1é cua Cong ty. Céc néi dung sura doi, b sung chinh doi véi Didy I¢ cuia Cong ty
duoc néu cu thé tai Phu luc 1 kém theo To trinh nay.

Hoi dong quan tri kinh trinh Dai héi dong ¢d dong thuong nién nam 2020 xem
Xt thdng qua noi dung stra do;i,’bé sung Diéu ]¢ Cong ty, Uy quyén cho Hoi déng quan
tri tién hanh viéc ban hanh va t3 chie thuc hién Diéy I¢ phii hop véi c4c quy Dinh cuia
phap luat.

Kinh trinh Dai hoi dong c6 déng xem xét bicu quyét théng qua./.

TM. HOI DONG QUAN TR]
Noi nhén: 3 TI
- Nhur trén; QH

- Luu: VT, HDQT,

)

K

\\.
NN
\ ,

Déng Thi Anh




CONG TY CO PHAN
CANG THI NAI

 Chu (mg,
Dleu muc
l’han M dau

d2.5

Co6.d23

CONG HOA XA HQI CHU NGHiA VIET NAM
Doc lap - Tw do - Hanh phiic

PHU LUC 01

(Kém theo to trinh s +++.../TTr-HDQT ngay 30/06/2020)

Diéu I¢ hién hanh

o 2 -_—
|

Diéu l¢ nay dugc thdng qua boi cd
dong cta Cong ty tai Dai hoi cé déng lan
" dau 6 chie ngay 19 thang 12 nam 2009 va
stra doi lan 2 tai Dai hoi dGng co dong
thuong nién nam 2015 vao ngay 30 thang 6
nam 2015 va swra doi lin 3 tai Dai hoi dons_

cH dong thuong nién nam 2018

|
|
“ C hu lu,h I{m dnnL quan tri la dai dun tho

phap luat cua Cong ty.

E'lr«)ng thoi han chin muoi ngay, ké (i
ngay nhan duge bién ban hop Dai hoi
(lun” O dong hodc bién ban két qua
Iklun phicu lay vy Kién Dai hoi dong ¢
dong., ¢6 dong. thanh vicn Hoi dong quan

i Ban Kicm soit co quyén yeu ¢iu Toa

B

Diéu I¢ du kién sira doi

Diéu ¢ nay dugc thdng qua boi ¢ dong
cua Cong ty tai Dai hoi ¢b déng lan dau t6 chire
ngay 19 thang 12 nam 2009, va sta déi lan 2 tai
Dai hoi dong ¢ dong thuong nién nam 2015 vao
ngay 30 thang 6 nam 2015.sua déi lan 3 tai Dai hoi
dong ¢b dong thuomg nién nam 2018 va sia déi
lan 4 tai Dai hoi dong co dong thuomg nién nim

2020 vao ngay 28 thang 6 nam 2020

(hu tich Hoi dong quan tri va giam ddc 1a dai dién

theo phap luat cua Cong ty.

Trong thoi han chin muoi ngay, ké tor ngay
nhan duoc bién ban hop Dai hoi dong ¢ dong
hodc bién ban két qua kiém phiéu lay y kién

Dai hoi dong ¢o dong. ¢o dong, thanh vien Hoi

dong quan tri. Giam dée Ban kiém soat c6

quy ¢n yéu cau Toa dn hodc lan i Xem xét,

Ly do sira doi

Bo sung ngay sira Piéu 1é cho |
phu hop |

Phu hop voi Luét doanh nghiép
hién hanh va tao thuan loi trong
cong tac diéu hanh Cono ty

Lx

Phu hop véi tinh hinh quan tri
thuc té cuia Cong ty




an hodc Trong tai xem xét, huy bo quyét
dinh cua Dai hoi dong ¢6 dong trong cic

truong hop sau day

huy bo quyét dinh cua Dai hoi dong c6 dong

=

trong cac truong hop sau day

[

Quyét dinh tét ca cac van dé khong can phai c6

quyét nghi ctia Hoi dbng quan tri, bao gém |

|
|
|
|
|
viéc thay mat cong ty ky két cac hop dong tai |
chinh va thuong mai, té chic va diéu hanh |

[

hoat dong san xuét kinh doanh thuong nhat cua |

Cong ty theo quy dinh ctia Luat doanh nghiép;

' B6 sung vao Diéu 31 dé phu hop '

v6i tinh hinh thue € vé nguoi dai

' dién theo phép luat cua Cong ty

F

Ngay hiéu luc

Ban Diéu 1¢ stra ddi nay gém XXI chuong
57 di¢u, duoe Dai hoi dong ¢d dong thuomg
nién Cong ty co phin cang Thi Nai nhat tri
thong qua ngay 14 thang 4 nam 2018 theo
Neghi  quyét Dai  hoi cd dong  sb
15/2018/NQ-DHDCD tai Quy Nhon va

cung chap thuan hiéu lue toan vin ctua Dicu

I nay.

Ngay hié¢u luc
A A N A N - s N “

Ban Diéu 1é sira doi nay gom XXI chuong 57 diéu. |
N * S - ‘

duoc Dai hoi dong co dong thuong nién nam 2020 |
1

ctia Cong ty ¢O phan cang Thi Nai nhat tri thong !
qua ngay 30 thang 6 nam 2020 tai Quy Nhon va

cung chap thuan hiéu luc toan van cua Dicu 1€ nay.

i
|
|
|
|
|
|

Sua doi lai ngay hiéu luc cho Phu
hop voi Diéu I¢ sua do1




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

CANG THI NAI

So: TTr-HDBQT Quy Nhon, ngay 30 thang 06 nam 2020

TO TRINH )
Vé viéc thong qua Bao cao tai chinh nam 2019 da dugce kiém toin

Kinh guri: Dai hdi dong ¢6 dong thuong nién nam 2020

Can ot Luat Doanh nghiép s6 68/2014/QH13 da duoc Qudc hoi thong qua ngay
20,11 2014

Can cu Diéu ¢ Cong ty ¢d phfm Cang Thi Nai da duoc sua doi bo sung ngay
1404 2018:

Can cur Bao cdo tai chinh nam 2019 da dugc kiém toan,

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thuong nién nam 2019 thong
qua Bao cdo tai chinh nam 2019 da dugc Cong ty TNHH Kiém toan va Ké toan AAC
tién hanh kiém toan theo dung chuin muc quy dinh, bao gom mat s6 chi tiéu co ban sau:

PVT: Dong

Thuye hién
nam 2018

TT Cac chi tiéu chu yéu

Thue hién
nam 2019

107.086.187.846

111.029.914.198

1  Tong nguon von

25.792.248.467

A No phai tra

29.108.242.437

B | Vén chu so hiru i $1.293.939.379

81.921.671.761

N —

2 ‘ Téng doanh thu 50.494.807.416 | 52.841.139.421

| 5 ;

f A | Doanh thu thuan ban hang va cung cap DV 50.043.837.944 52.470.265.729
B | Doanh thu tai chinh 450.969.472 360.828.275

C | Thu nhap khac 0 10.045.417
U
3 [ Tong chi phi 41.915.426.883 41.915.426.883
U PR
| A I Gia von hang ban 32.612.476.800 32.866.076.037
i B l Chi phi quan ly doanh nghi¢p 0.967.397.271 8.309.437.832




C  Chi phi tai chinh

1.784.774.141 1.620.009.853

D | Chi phi khac

550.778.671 | 244.212.087

4 Lginhuin truée thué

8.579.380.533 | 9.741.403.012

5 Loinhuin sau thué

6.873.444.615 7.780.425.908

6 Laico ban trén ¢6 phicu

915 1.041

Kinh trinh Dai h¢i dong ¢ dong xem xét biéu quyét thong qua./.

Noi nhan:
- Nhu trén:
- Luu: VT, HBQT.

TM. HOI PONG QUAN TRI

U TICH

A N A I ;‘,‘!

/{-{_‘ C NG T y { J/
Q"(l Cé PRAN ': . /v"
R\ CANGTHINAY/ 21

\
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W\



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CANG THI NAl Poc lap - Tu do - Hanh phuc
N TTr-HDQT Quy Nhon, ngav 30 thang 6 nam 2020
TO TRINH

Veé viéc thong qua phuwong an phian phoi lgi nhuin nam 2019

Kinh gui: Dai hoi dong c6 dong thuong nién nam 2020

Can ctr Ludt Doanh nghiép so 68/2014/QH13 da dugc Quoc hoi thong qua ngay

26/11/2014;
Can cir Pidu 1¢é Cong ty ¢6 phan Cang Thi Nai dd dugc sua doi
14/042018:

5i bo sung ngay

Hoi déng quan tri kinh trinh Dai hoi dong co dong thuong nién nam 2020 thong

qua phuong an phan phai loi nhuan nam 2019 nhu sau:

DVT: dong

STT Chi tiéu

Sé tién
(Déng)

I Loi nhuan trwdc thué nim 2019

9.741.403.012

I Thué TNDN

1.960.977.104

" III  Loinhufn sau thué 7.780.425.908
IV Lgi nhuin phan phoi - 7.780.425.908
! Qu¥ Khen thuong. phic lgi (3% LN) : 233.412.777
" 2 Quy Khen thuong Ban dleu hanh (2% LN) | 155.608.518
' Quy co tire (10% VDL) - 7.100.000.000
30.000.000

3
4 | Duchi 16 chire Pai hoi co dong thuong nién nam 2020

A

| Quy ddu tu phat trién

261.404.61ﬂ

Kinh trinh Dai hoi dong o dong xem xét biéu quyét thong qua./.

Noi nhan:
- Nhu trén;
- Luu: VT, HDQT.

Ty n'g Thi Anh




CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN '
Doc lap - Tw do - Hanh phuc

CANG THI NAI

So: ITr-HDQT Quy Nhon, ngay 30 thang 6 nam 2020
TO TRINH
Vé viée thong qua trich Quy khen thudng, phuc lgi va

Quy thudéng Ban dieéu hanh nam 2020

Kinh gui: Pai héi dong co6 dong thuong nién nam 2020

Can ¢t Ludt Doanh nghiép s6 68/2014/QH13 da duoc Quoc hoi thong qua
ngay 26/11/2014;
Can ¢t Didu 1¢ Cong ty ¢o phan Cang Thj Nai da duoc stra doi bd sung ngay
14/04/2018:

Hoi dong quan tri kinh trinh Pai hoi dong co dong thuong nién nam 2020
thong qua trich Quy khen thuong, phiic loi va Quy thuong Ban diéu hanh nam

2020 nhu sau:
1. Trich Quy Khen thuéng, phiic loi nam 2020:
Trich 3% loi nhuan sau thué

2. Quy thuéng Ban Piéu hanh nam 2020:
Trich chi 2% loi nhuan sau thué

Kinh trinh Dai hoi dong cd dong xem xét biéy quyét thong qua./.

TM_H: NG QUAN TRI

Noi nhin: /\:,u‘-if’\ ICH ‘J
- Nhu trén; /”f'\;-h' CONG TY \ \ ?l v‘
- Luu: VT, HDQT. f?( CC ) F“Fﬂm\ (
! K ANG TH NAL ;\

\ " . g s 2 ,’/

N\ < —

\\ Yron T o —_— .

1)0110 Thi Anh




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA V IET NAM

CANG THI NA] Boc lap - Ty do - Hanh phic
Sé: TTr-HbQT Quy Nhon, ngay 30 thang 6 nam 2020
TO TRINH

Thong qua danh sich biu ci thanh vién Héi dong quin tri va Ban Kiém sost
nhiém ky IIT (2020-2025)

Kinh gui: Dai hoi dong ¢6 dong thuong nién nam 2020

Can ctr Ludt Doanh nghiép s6 68/2014/QH13 da duge Quéc hoi thong qua ngay

26/11/2014

Can ctr Piéu I¢ Cong ty ¢ phan Cang Thi Nai da dugc sta doi b sung ngay
14/04/2018;

Can cu két qua tiép nhan ho so ang cu va dé cur nguoi dai dién tham gia thanh
vien HDQT, BKS nhiém ky 111(2020-2025).

Hoi dong quan trj kinh trinh Dai héi dong cb dong thuong nién nam 2020 théng
qua danh sach bau cur thanh vién Hoi dong quan tri va Ban Kiém sodt nhiém ky
IIT (2020-2025) véi cac ndi dung nhu sau:

1. Sb lrgng va co cau nhan su:

- Hpi dong quan tri: 03 ngudi véi co ciu
+ 01 Chu tich HDQT chuyén trach
+ 01 Pho Chu tich HPQT khéng chuyén trach
+ 01 Thanh vién khong chuyén trach

- Ban kiém sodt: 03 nguoi voi co cau
+01 Truéng Ban kiém soat khong chuyén trach
+ 02 Thanh vién khong chuyén trach

2. Danh siach biu cir thanh vién Hoi d(“)ng quan tri nhiém ky II1 (2020-2025):

sinh | Ho chieu

l@tt Hovatén | Nim | S6 CMND/ Noi cip Dia chi

i
|
|
J
I

' 2 | Lam Dinh An | 1953 910547514

.‘ 3 ]J amAnh V 1988 | 215054978

; . 89 Mai Xudn Thudng, TP
CA Binh Dinh Quy Nhon, tinh Binh Dinh

T . 80 Mai Xuin Thuong. TP
CA Binh Dinh Quy Nhon, tinh Binh Dinh

|
I PéngThj Anh ;[1956 210190169

L

! s g e 89 Mai Xudn Thuong, rp
CA Binh Dinh Quy Nhon, tinh Blnh Dinh

Co t6m tit so yc'u Iy lich mng ung cii vién dinh kém va da dugce cong bé khai

tai website Cong ty theo quy dinh.



3. Danh sich bau cwr thanh vién Ban Kiém soat nhiém ky 111 (2020-2025):

Stt Ho va tén Nim S6 Noi cap Pia chi ]
sinh CMND/ ! |

7 Ho chiéu E
. o o l

! VoThiThuHien 1978 211646158 CA Binh inh | 224 Neuyén Quang Trdi,

, ' TP QU\ Nhon, Binh Dinh

~

; , x 05 Tran Quang Diéu, TP
[ 2 w / !
B Nguyén Ngoc Minh | 1984 | 211894011 cA Bmlleh ‘ QU\ Nhon. Binh Binh

i |
13 | Trdp V5 ‘ [ 62 Pham Huy Théng, TP
0 Tran Van Trung 1984 | 211778426 ' CA Binh Din ' Dinh | o Nhon. Binh Bioh
Co tom tar so yeu ly lich tung wng cir vién dinh kém va da dwoc cong bo khai

tai website Cong ty theo quy dinh.

Kinh trinh Dai hoi dong ¢o dong xem xét biéu quyét thong qua./.
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SO YEU LY LICH
Pong Thi Anh

X

Ho tén:
S6 CMND:

" Gidi tinh:

U 77

¥

‘ N:Im siﬂﬁ:
s e
Oubctich:
Dante

' Dia chi thuong tru:
= r————
Trinh do van hoa:
Trinh d§ chuyén mon:

Chure vu hién nay:

Chire vu dang ndm git tai t6 chire khac: |

K\ yJ

Cur nhan Kinh t&

© Chu tich HDQT kiém Giam déc

J
|
|
|
|
|

PONG THI ANH |
210190169

| Nir

1956
Tuy Phudc — Binh Diﬁh ' |

Vidt Nam ‘

Kinh '

89 Mai Xuan Thuong — Phufmg Ly Thuong Kiét — |

TP Quy Nhon —tinh Binh Binh |
1212

| - Uy vién BCH TW Mat tén t6 qudc |
- Viét Nam

| - Uy vién BCH Hiép hoi nir Doanh nhén
I Viét Nam

f - Uy vién BCH Hoi dong Doanh nhén nit
| Viét Nam

f - Uy vien BCH Mat tran to quéc
; Viét Nam tinh Binh Dinh
|
r

- Uy vién BCH Hoi lién hiép phu nir tinh
Binh Dinh

| 2 . \ ~d - .
- Uy vien Ban thuong truc Hoi hitu nghi

Viét Nhat tinh Binh Dinh

- Uy vién Ban chfip hanh lién hiép cac hoi
hiru nghi tinh Binh Pinh

- Uy vién Ban thuong Vu Hoi bao tro bénh
nhén ngh¢o tinh Binh Dinh

- Uy vién BCH Hiép héi titan Viét Nam

- Uy vién BCH hai khu_vén hoc TP Quy

Nhon

- Pho chntieh Hoi i nghi Viét Lao tinh |
Binh Dinh |
|
Y & . A 3 N %) N ‘
- Cha tich Hoi ner Doanh nhan tinh Binh ‘
Dinh |
My 4 (0 . IR G A e |

. Pho Chu tich IDQT Ki¢m Pho [Ong Gidm
doe Tong Céng ty Pisico Binh Dinh - CTCP ‘

= Thanh vien IDQT CTCP Tan C'ang Mién

Trung
—hl’hc') chu tjich 1DQT Cong ty CP kinh
doanh Cong Nong nghi¢p Binh Dinh

- Pho Giam dée Cong ty INHH Anh Viét



S6 lugng chimg khoan ca nhan so hiru:

S6 luong chimg khoan so h
nguot co lién quan:

u cua

“Hanh vi vi pham phap ludt:

Céc khoan no doi véi Cong ty:

Loi ich ¢ lién quan doi véi Cong
ty:

~ 1.Cong ty TNHH TM Anh Vy: 5.349.078 ¢p

- Chu tich HDTV kiém 'l\;vng Gidam ddc ('(uig
ty TNHH TM Anh Vy

- Chu tich Cong ty TNHH MTV Truyén hinh
Cap Quy Nhon

- Chu tich HDQT Coéng ty ¢ phan Dich vu
Phat trién ha ting PBC

- Pho Chu tich HDQT Cang ty CP Kinh doanh
Cong Nong nghi¢p Binh Dinh. 1

- Chu tich Hoi dng thanh vién C ong ty TNHH |
Nguyén liéu Gidy Qui Nhon. |

- Chu tich Hoi dong quan tri Cong ty ¢d phan |

- Ché bién gd ndi thit PISICO.

- Chu tich Hoi dong quan tri Cong ty ¢ phén

Ché bién gd PISICO Déng An.

|
- Chutich Cong ty TNHH MTV HR PISICO

. Con Lam Duy Viét: 998.332 cp
. Con Lam Anh Vy:216.960 cp
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Ho tén: O e R

S6 CMND: —
Gigi tinh: B
Nam sinh:
Noi sinh:
Quécrtich:

Dan toc¢:
‘Dia chi thuong tru:

Trinh d6 van hoa:
Trinh do chuyén mon:
Qua trinh cong tac:

Chue vu dang nam giir tai 10 chue khac:

Lam Dinh An

LAM DINH AN

210547514

Nam
1953

Quy Nhon - Binh Diﬁh

Viet Nam

Kinh
89 Mai Xuan Thuong — Phuong Ly Thuong Kiét —
TP Quy Nhon — tinh Binh Dinh

'12/12

Cu nhan

-Chu tich HDQT Céng ty ¢6 phan PISICO Ha
['hanh
-Chu tich HPQT Céng ty ¢o phén kinh doanh cong
nong nghiép Binh Dinh

" -Thanh vién HDQT Cong ty ¢b phan ché bién 1am

- san PISICO Quang Nam
-Chu tich HPQT Céng ty ¢6 phan PISICO DakLak

SO luong ching khoan cd nhan so hira: | 998.332 cp

S6 luong chimg khoan s hli}‘ljic“u&i?girdi ‘ 1.Con Lam Dfl\ \Te}9§83?207p o
2. Con Lam Anh Vy: 216.960 cp “

' ¢0 lién quan:

Hanh vi vi pham phdprl[xz_ﬁ;f o
' Céc khoan ng doi véi Cong ty:
' Loi ich co lién quan dbi voi Congty:

- Khong

' Khong
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Gidi tinh: i -
Nam smh
Noi sinh:

( )uoc ULh
Dan tdc:
Dia chi thu(mg tru:

I'rinh Jo van hoa

Trinh do dm\ én mon

Chue v u hlen nay:
Chue v u dang nam gifr tai t0 chue khac:

SO Ierw dumu khoan ca nhan so luru

S6 ]Lronu u.ernﬂ khodn : so hiru cua nguoi
co lién quan:

Hanh vi vi pham phap luat:

Céc khoan no doi voi Cong ty:

AL\\I&VH\\

| 998.332¢p

SO YEU LY LICH
Lam Anh Vy

150\4078
N

Quy Nhon — Binh Dinh

Viét Nam
Kinh

89 Mai Xuan Thu(yng - Phu(‘mg L\ Thu(mg Kiét -

TP Quy Nhon — tinh Binh Dinh

'15117

Thac sy Kinh &

' Phé chu tich HDQT chuyén trach
~-Pho chu tich Hoi Doanh nhan tré tinh Binh Dinh.
' -Pho giam déc cong ty TNHH TM Anh Vy

~Anh trai Lam Duy Viét: 216.960 cp

Khong

Khonb

L01 ich c6 lién quan d01 Vol Cong ty
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j QuoL uch a 'V 161 Nam
Dan toc: o Kinh -
‘Diachi thuomg tra: - 02D/4 Nguyén Van Trdi, Tp Quy Nhon, tinh Binh |
Dinh '
T r?ﬁl??ib vin hoa 7 12/12 o T

fnnh do chU\ cn mon:
Chuc vu hlen na\

Qua lrmh cong tac:

Chuu vu dano nam Our Im 10 Lhm khac:

bo luono LhLl’l]” khoan ca nhzm sor eru

co llen quan
Hanh vi vi pham phap luat

"Ciéc l\hoan ng doi v m C onﬂ ty:

Lot IL]] co |1ul quan d()l \01 Com_ ty:

~ 4700cophan
- Khong

Cu nhan Kinh té, nge anh Ké Toan

Truong phong Té chire-Hanh chinh |
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‘Hotén: & NGUYEN NGOC MINH

SOCMND: N2 21894011 ’

Gl tmh e Nam -

Nam sinh: - 7 1984 »

Noisinh: lPQu\ \hon tmh Binh Dmh

Quoc tich: \7“.[\(]“] 7 7_ 7 T

Dan toc¢: - o " Kinh S - )

Dia chi thuong ra: 05 Tran Quano Diéu. Tp QU\’ Nhon. tinh Binh
Dinh - - [

I'rinh do van hoa: T2 7 -

[rinh do chuyén mon: - - Cu nhan Kinh té, nganhilflc Toan

Chuc vu hign nay: 7 ]ruorng Ban kfeﬁ soat

Pho phong, Ke loan Tono cong ty . PISICO - C FCP

ChUL \u danﬂ nam gitr tai o chire l\hac

|

\

Qua mnh cong tac: ‘ l
= ‘ ]
| |

F |

S6 luo*nf* chLmu khoan ca nhan so hu'u Khongj
h ltrong thmﬂ Khoan so hitu cua ngudi | Khong

co lien quan:

Hanh vi vi pham phap ludt: KhomD e
Cac l\hoan ng doi voi Cong by ?héng

Lon lc.h co hm quan dox Vol ContJ lv |
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Noi sinh: - Huyén Tuy Phude, tinh Binh Dinh )
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¢o lién quan:

Hanh vi vi pham phap luat: Kliﬁng
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG THI NAI DPic 1idp - Tu do - Hanh phic

Binh Dinh, ngav 30 thdang 06 ndam 2020

QUY CHEBAUCU o
THANH VIEN HOI DPONG QUAN TRI VA BAN KIEM SOAT CONG TY
NHIEM KY I (2020-2025)

-Can ¢t Ludt Doanh nghiép sé 68/2014/QHI13 da duoc Qudc hoi thong qua ngay
26/11/2014;

-Can cir Nghi dinh 78/2015/ND-CP huéng din Luat doanh nghiép 2014; Nghi dinh s6
712017/ND-CP hudng dan vé quan tri cong ty ap dung doi vai cong ty dai ching;

-Can cir Dicu 1¢ Cong ty ¢6 phan Cang Thi Nai da dugc sira doi bo sung ngay
[4/04/2018.

‘Dai hoi dong ¢6 dong (DHDCD) Cong ty ¢6 phan Cang Thi Nai tién hanh biu thanh vién
HOI dong quan tri (HDQT) va Ban kiém soat (BKS) Nhi¢m ky III (2020-2025) theo cac quy
dinh sau day:

Diéu 1. Nguyén tic va déi twong thuwe hién bau cir
I.1. Nguyén tac bau cu:
a) Bz:lu cu dung phdp ludt, dang Diéu 1é nhdm dam bao din chu va quyén loi hop phap
cua tat ca ¢o dong.
b) Bau ctr cong khai bang hinh thire bo phicu kin.

1.2, Do trong ¢6 quyén bau cu: La cdc ¢d dong cua Cong ty hoac ngudi duoe ¢ dong
uy quyen tham du DPHDCD theo danh sach chét ¢6 dong vio ngay 31/03/2020.

Diéu 2. S6 luwgng, tiéu chuin thanh vién HPQT va BKS.

2.1.S6 lugng thanh vién HDQT duoc bau 13 3 thanh vien; SO lugng thanh vien BKS
duogc bau 1a 3 thanh vién.

2.2. Ticu chuan va di¢u ki¢n lam thanh vién HDQT: Thanh vién duge dé cu hoie ang cur
vio HDQ'T phai thoa man cac dicu kién sau:

- Co du nang luc hanh vi dan su. khong thuoe doi tuong bi cam quan ly doanh nghi¢p
theo quy dinh cia Ludt Doanh nghiép.

- Cotrinh d§ chuyén mon (i dai hoe tro 1én. ¢o nang lue Kinh doanh va (6 chue quan ly
doanh nghicp.

= Coswram hicu can thiet ve cae linh vue ma Cong ty dang hoat dong.

2.3 1icu chuan vi dicu kién lam thanh vién BKS: Thanh vicn nr dé cu hoace ung cuvao
BICS phai thoa man cac dica kicn sau:

b 21 o rdc Ien, oo du nang lue hanh vio dan steva Khong thuoe doi trong by cam
thanli ip v quan 1y doanh nghicp theo quy dinh cua Lude Doanl nghigp:



- Ahong duge gir cac chug \ (ong khong phai la vo hoac chong. cha. cha
ME. ME NUOL. con. con nudt. anh, chi. em rudt cua thanh vién HDOT. Giam déc va nguol
- Khor 4 nguot trong bg phin ké toan. ';'n chinh cua Cong 1v hogc Khong phai 1a
én | nvien cua Cong v Kiem toan doc 1ap dang thuc hién viée kiém todn cic bio
a1 chinh cua Cong 1y

Dicu 3. Dé cu. ung cu thanh vién HDOQT, BKS.

D¢ cur ung aur thanh vién HDQT

A2 ndm 2wt hon 9% 56 ¢ phin co quyen bicu quyet co quyeén gop s quyen

lume nguon it. vai nhau de de cu cac ung vien Hoi dong quan tri. Co dong hodc
ng nam \-‘iif r 9% dm duor 10%0 56 ¢o phan ¢o quy¢n bicu quyét duge dé cur mot
| den duai 30% duge dé cur hai thanh vién: tr 30% dén 50% duge dé eur ba
den dudn 63% duge 8¢ e 4 thanh vién va néu tr 65% tro 1én duge dé e du

3.2. D¢ ¢ img et vien BKS:
Cac co dong nam gitr it hon 9% sé ¢ ph n co quy u] bicu quyét ¢o the tap hop plnw bau
Ha0 Vot nhau de dé e cac img vién vao Ban kiém soat. Co dong hode nhom ¢o dong nam gir tir

9% den duai 10% sb ¢ :‘lmn 0 quyen biéu quyét duoc dé cur mot thanh vién: tir 10% dén dudi
30% duoc dé e hai thanh v ién: uwr 30% dén 50°%, duoc dé cur ba lhanh vien: wr 50% dén dudi
63% duoc dé cur 4 thanh vi 1I€N Va néu wr 65% tro lén duoc dé cir du so ung vién.

Di¢u 4. Ho so tham gia ung cw, dé cu dé biu vao HDQT va BKS

+.1. HO so umg cir. dé cur dé bau vao HDQT va BKS bao gom:

- Don xin dé cur o tng cu) tham gia Hoi dfmg quan tri Ban Kiém soat (thco mau):
- So véu Iv lich:

- Ban sao ¢6 chimg thue CMND, HO khiu thuong tru. cac bang cap chung nhan trinh do
vin hoa va tnnh d¢ chuyén mon.

. HO so ung cu. dé cu phai dugc guri ve Ban lo chire Dai hoi trude 16 2io 00 ngay
2406 "O"() theo dia chi: Cong ty ¢o phan Cang Thi Nai, so 02 Trin Hung Dao, Tp Quy Nhon,
tinh Binh Dmh.

. Chi nhirng ho so dap tmg du cic diéu Ki¢n tmg cu. dé cu va nhing ung vién ¢o cic
ticu d]udn lam thanh vien HDQT va BKS moi duoe dua vao danh sich ung vién cong bé tai Dai
hot.

Piéu 5. Phuwong thire bau cw

5.1. Viéc bau cir thanh vién Hoi domz quan tri/ Ban kiém soat duoc thuc hién theo
phumw thire bau don phiéu véi hinh thire bo phiéu kin tai Dai hoi.

5.2. Phuong thuce bau don phleu Mbi ¢o dong/dai dién c6 dong c6 tong s6 phiéu bleu
quyet twong Ung voi tong s6 ¢6 phan sg hitu/dai dién so hau/dai dién uy quven nhan (x) Vol so
thanh vien dugc bau cua Hoi dong quan tri/ Ban kiém soat va ¢o dong ¢6 quyén don hét tong s6
phidu bau cua minh cho maot ung cur vién.

Vi du: Co dong dai dién so hiu co phan tai Dai héi 1a 1.000 cd phan thuc hién biu 03
thanh vién Hoi dono quan trj thi s6 phiéu biéu quyét cua cd dong la:

1.000 x 3 = 3.000 phiéu, trong do:

Ung ctr vién so 1 = 500 phiéu
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A €0 the don diem bau cho mat. hode hai. hodc ba ung Cu vién
Di¢u 6. Quy dinh v¢ phiéu biu cw. cach bo phiéu, Kiém phicu

2. 1. Danh sach ung cu vién vao HDQT. BKS duoc sap X¢p theo thi tr ABC theo 1én, ghi

3¢ Ao b o trae mbise, A
day du ho tén wén phiéu bau

- u.—:t bau cu Mot ¢o dong nguoi duog uy qmm du hgrp DHDCD duge cap mot

phicu bau cu !_'i'.fmi:~ vien HDQT, BKS ng ay trude Khi viée bau cir dién ra. Phiéu bau cu trén do

\_ N ‘\'r cO -\’nr;" ma s6 ¢o dnn~' 50 ¢ plun va 50 phi¢u béu da duoc nhan rong ung

”t)‘ - HL\ de‘:'r; ;)u;";] :,*;1 Cua HD(H hodc BKS: "*'Tén cac ung vién dé cu. img o vao
: Q1 breu quyet thong qua

fH 3
T - . Ne ‘Ul ¢ bo phicu: Trude khi bo phmn Ban ki¢m phuu (BKP) tién hanh kiém tra
tinh trang hom S ;
5 l] 1 2 hom phicu trugce sy chung Kién um cac co dong. Vige bo plmu duoce bat dau tr khi ¢o
ncu xgz}'x cua ir‘JUTl_ [%}\P J klt [h“\ ‘\hl LU \'l)”«l LUUI L“n” h() ph“_u hd“ \‘“) hUn] pthH sau

do hom phiéu <& duoc BKP ni¢m phone
0.+ Cach ghi phiéu va uinh hop I¢ cua phicu bau e

1) Cach ghi phiéu
=0 L g phucu: Co dong hode nguai duge uy quyén dong v bau cho ng vién nao, ¢o

dﬂ’”f:’ *I€L S0 phicu muda bau vao ¢ot S phiéu biu” tai dong twomg tmg véi tén umg vién do.
Irum‘:grnaﬁp o dong trong qua trinh ghi phi¢u bau ¢ bj nhim 13n, véi diéu Ki¢n chua bo vao
S tht dir » } mre N

hnm_‘ _plm.v.‘ tht duec quyeén true tiép gap F'ruong BKP dé d6i lai Phiéu biu cur nham dam bao
quyen lgi cho ¢o dong

b) Phiéu bau ctr hop I¢:

- La Phi¢u bau cur do Ban 16 chie Dai hot phat ra:
Phicu bau cir ¢6 dau treo cua Cong ty:

- Phicu bau cir khong bi rich. tay xoa. sira chira: phicu ghi ddy du tén cac trng vién da

dugc DPHDCD thong nhat thun: qua:

- Phi¢u bau cur co tong so phuu bau cho nhimg mg cr vién khong vuot qua tong s
phiéu bau cua ¢o dong do dugce quyén bau:

- Phiéu bau cu cho tong so img cir vién khong vuot qua so luong thanh vién HPQT hodc
BKS dugc bau.

¢) Phiéu bau ctr kKhong hop l¢:

- Phicu bau cir khong phai do Ban to chire Dai héi phit ra:

- Phicu bau ctr khong ¢6 déu treo cua Cong ty:

- Phiéu biu cur bi rach. ta\ xo0a. sua chira; plneu ghi thém tén cac ung cir vién khong duoc
DHDCD thong nhat thong qua:

- Phicu bau cu ¢6 tong so phiéu bau cho nhitng tme cir vién VUot qua 1ong sb phiéu biu
cua ¢d dong do duoc quyén bau:

- Phiéu bau cu cho tong so ing cu vién vuot qua so luong thanh vién HPQT hoidc BKS
duge bau.

- Phiéu biu cir ndp cho Ban kiém phiéu sau khi viéc bo phi€u ket thuc va Hom phiéu da
dugce niém phong.

5. Quy dinh vi¢e kiém phiéu:



N c hug S X e phrcu ket thue theo quy dinh nhu
- BI C 2 hong 2 C neng
. 5\ <0 the su dung cac phuong tién Ay thudt dign wr va chuyén vién kv thuat hd tro
- Kiém tra tinh hop 1€ cua cac Phiéu biu cu-
- Ni¢m tra [dn luot tmg Phicu bau cu va ghi ket qua kKiem phiéu:
- Niem phong toan bo cac Phiéu biu cu. ban 21a0 lai cho Chu toa

Ldp va cong bo Bién ban kiém phicu

Sau khi Kiem phiéu xong. BKP lap Bi¢n ban Ki¢m phicu c¢ong bo tai Dai hoi.
Not dung Bién ban phai co cic not dung chu véu sau:
- Thot gian. dia diém uén hanh viée kiém phicu:
- Thanh phan Ban ki¢m phiéu;
- Tong 56 ¢O dong tham gra du hop:
- T'ong s6 ¢o ddng tham gia bo phicu:
- Sovany [¢ Phiéu bau cu hop 1¢, khong hop I¢:
- S0 vaty 1€ 56 phiéu bau cho timg tng vién duoc bau bd sung:
- Bién ban phai ¢o chir ky cua cac thanh vién BKP.
Piéu ~. Nguyén tiac trung cu thanh vién HDQT va BKS
~.1. Nhimg nguoi trung ¢ thanh vién HDQT va BKS dugc xac dinh theo ty I¢ % sO

phicu bau tinh tir cao xuong thap. bat diu wr (g cir vién co6 so phicu bdll cao nhat cho dén khi
du so lugng thanh vién theo qm dinh.(ty 1¢ %6 duge 1y tir trén cao \uong cho dén du 03 thanh

vien cho HDQT va 03 thanh vién cho BKS)

. Truong hep ¢o6 tr 2 ang cu vién rd Ién dat cung so phi¢u bau nhu nhau cho thanh
vién cudi cung cua HDOQT. BKS thi s¢ lua chon ngudi ndo s hiru/dai dién s& hiru nhiéu ¢d phan
cua Cong tv hon tinh tir thor dicm chot danh siach ¢o dong ngav 31/03/2020.

. Trudmg twp bau lan thir nhat Khong du SO luong thanh vién IH)QI va BKS theo quy
dinh lhx s¢ tien hanh bau tep lan tha hai trong s6 nhimg nguoi da duge dé cir cua lan thir nhit
con lar.

7.4. Nguoi trung cur phai ¢o it nhat 1 phicu bau.

L2 - e A A W A e
Dieu 8. Nhirng khiéu nai ve viéc bau va kiém phiéu

8.1. Truong hop sau khi da cong bd két qua bau cir ma c6 y kién cua ¢ dong khiéu nai

hodc cian kiém tra lai két qua bau ctr, Hoi dono Quan tri Cong ty sé truc tlep kiém tra lai, néu
phat hi¢n sai sot ¢o v hodc ¢o sur gian 1an trong kiém phiéu thi Ban Kiém phiéu phai chiu boi

hoan toan ba chi phi do phai to chire bau ctr lai.

8.2. Nhimng khiéu nai veé viéc bau ctr va kiém phiéu s& do Chu toa cudc hop giai quyét va
duoc ghi vao Bién ban cudc hop PHDCD.

Di¢u 9. Hi¢u lyc ciia Quy ché

Quy ché nay ¢o hiéu lue ngay sau khi dugc DIDCBD thudng nién nam 2020 cla Cong ty
bicu quyét thong qua tai cude hop.



HDQT kinh trinh Dai hoi cho v kién va bicu qu_\'él.. .

T.M HOI PONG QUAN TRI
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PHIEU BIEU QUYET

Ma ¢o déng:

Tén ¢6 dong:

(

Ton0 5O ¢ phleu co 2
quyén biéu quyét:

co phiéu




CONG TY CO PHAN CANG THI NAI

DI:I chi: 02 Trin Hung Pgo - Tp Quy Nhon - Binh Dbinh
Di¢n thoai:  (056) 3892991 - 3892566 Fax: (056) 3892097
Email: Thinaiport@vnn.vn Web: Thinaiport.com.vn

l#mzms AU THANH VIEN HOI PONG QUAN TRI (HPQT)

\\\\_ S NHIEM KY III (2020 - 2025)
Q:l =

Ho va tén co dong ;
Mi s6 ¢0 dong : TNP
Tong s6 ¢o phan s0 hiru Cd phiéu
S6 phidu bidu quyét biu cur HDQT (*) Phiéu
| Sll“T Ho va tén ting cir vien HDQT " S6 phiéu biéu quyét

2 |

3 |

|

Tong cong

(*): Theo Diéu 144 Ludt Doanh nghiép, nguyén tac bau Binh Dinh ng&y 30 thdng 06 nam 2020

cur thiee hién theo phiweong thiec bau don phiéu. S¢ phleu A A

biéu quyér clia co dong cho timg lan bau cir bang 56 co . co DONQ/ 3
plun hién 1ai co dong dang so hinvdai dién theo iy DAI DIEN THEO UY QUYEN
quyeén nhan (x) voi s6 thanh vién duge bau vao HDOT. (Ky va ghi ré ho tén)

- Nhiém kp 2020-2025, 56 thanh vién HDQT diege bau
la 3 thanh vién.

Vi du: co dong A so hieu 100 co phiéu thi sé phiéu
biéu quyét bau cir thanh vién HDQT: 100 x 3 = 300
phleu

‘lIw co dong tién hanh chon img cu vién bang cdch
ghi s6 phiéu biéu quy et cua minh cho timg ing cir vién
minh chon, sao cho tong cong s6 phiéu biéu quyét cho
tar ca umg vién ma co dong binh chon bang hodc nho
hon tong 50 biéu quver ctia ¢6 dong. Co dong co thé don
hét s phiéu cho 01 iimg vién hodc chia ra cho mét sé

lﬂlg cir vién.



Hov a ten cd dong

Ma sé \,0 dono TNP

Tong s6 ¢6 phan s0 hiru
S6 phiéu biéu quyét bau cur HDQT (* )

CONG TY CO PHAN CANG THI NAI

bia chi: 02 Trin Hung Dao - Tp Quy Nhomn - Binh Dinh
Dién thoai:  (056) 3892991 - 3892566 Fax: (056) 3892097
\ Email: Thinaiport@vnn.vn Web: Thinaiport.com.vn

/BAU THANH VIEN BAN KIEM SOAT (BKYS)
' NHIEM KY III (2020 - 2025)

Co phiéu ,
Phiéu

STT Ho va tén img cir vién BKS

1
2
3

| Sb phiéu biéu quyét j’,
|
|

Tong cong

| N

(*): Theo Diéu 144 Ludr Doanh nghiép, nguyén tdc bau
cur thue hién theo phieong thirc bau don phiéu. Sé plueu
biéu quyét ciia co dong cho tirng lan bau cir bang 56 c6
phan hién tai co dong dang so hinv/dai dién theo iy
quyén nhan (x) voi s6 thanh vién dwoc bdu véo BKS.

- Nhiém kp 2020-2025, s6 thanh vién BKS diwge bau la
3 thanh vién.
Vi du: co dong A so hieu 100 co phiéu thi sé p/ueu
biéu quvet bau ctr thanh vién BKS: 100 x 3 = 300 phiéu.
MOI co dong tién hanh chon img cir vién bang cdch
ghi s6 phiéu biéu quy: er cua minh cho timg img cue vién
minh chon, sao cho tong cong s6 phiéu biéu quyét cho
tit ca img vién ma co dong binh chon bang hodc nho
hon tong 50 biéu quyét ciia co dong. Co dong co thé a’on
hét s6 phiéu cho 01 teng vién hodc chia ra cho mgt si
ung cir vién.

Binh Dinh, ngay 30 thang 06 nam 2020
CO PONG/
PAI DIEN THEO UY QUYEN
(Ky va ghi ro ho tén)
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L. Théng tin vé Céng ty:

- Tén Cong ty: Cong ty c6 phin ciang Thi Nai

- Dia chu tru so chinh: 02 Tran Hung Dao, Tp Quy Nhon, tinh Binh Dinh

- Glay chlmg nhan dang ky kinh doanh s6 4100259282 do S& Ké hoach Pau tu
Binh Dinh cap lan dau ngay 01/01/2010, thay doi lan 3 ngay 09/7/2015.

- Thoi gian hop: Bit dau luc 14 210 00 ngay 30 thang 06 nam 2020

- Dia diém hop:  Hoi truong Sunflower, Khach san Hai Au,

489 An Duong Vuong, Tp Quy Nhon.
I1. Thanh phan tham dr Dai hoi:

1. Dai biéu:

- Ong/ba ....................................... chicvu ..o
- Onu DA chicvu ...
- Onn/ba ....................................... chucvu...........................

1. Hoi dong quan trij : ‘
- BaDong Thi Anh - Chu tich Hoi dong quan tri

- BaLam Anh Vy - Pho Chu tich Hoi dong quan tri

- Ba Dono Thi Quynh Huong - Thanh vién Hoi don&, quan tri
2. Ban kiém soat:

- Ong Nguyén Ngoc Minh - Truong Ban kiém soat

- Ba Vo Thj Thu Hién - Thanh vién Ban kiém soat

- Ba Ns,uven Thi Thuy Yén - Thanh vién Ban kiém soat

3. Co dong
l()]]L s0 ¢o dong va dai dién duogc uy quy én tham du dai hoi la .....co dong, dai

dién cho ......... ¢6 phan dugc quyén biéu quyét, chiém ty 1¢ .....% vin duu I¢ Cong
ty (Bi¢n ban tham tra tu cach ¢o dong dinh kém).

Theo quy dinh cua Luat Doanh nghi¢p hi¢n hanh va theo Diéu 1¢ Cong ty LG
phian cang Thi Nai da co 50 ¢o dong co mit du hop dai di¢n cho it nhat 65% s6 ¢o phin
theo von dicu I¢, nhu vay Dai hoi 1a hop 18 va du diéy kién tién hanh.

1. Cac thu tue trude Dai hoi:
1. Dai hoi da biéu quyu nhat tri 100% thong qua Bao cdo tham tra tr cach ¢o

dong tham dir Dai héi do ba Vo Thi Thu Hién, Thanh vién Ban kiém sodt trinh bay.



2. Dai hoi da bieu quyet nhat tr1 100% cu cac 6ng (ba) co tén sau day vio Doan

Chu tich va Ban Thu ky cua Dai hoi:

- Poan chu tich:

+ Ba Dono Thi Anh - Chu tich HPQT Céng ty - Chu toa
+BaLam Anh Vy - Pho Chu tich HDQT Cong ty
+0ng ... - Pho Giam doc Cong ty

- Ban Thu ky:

+ Ong Pham Thanh Huy — Pho phong Kinh doanh Cong ty
+ Ba Vuong Thi Kim Thu - Nhan vién phong K¢é toan
IV. Noi dung chinh cua Dai héi:

1. Ba Bong Thi Anh thay mat Doan chu tich phat biéu khai mac Dai Hoi.
2. Thong qua chuong trinh va Quy ché lam viéc cua Dai hoi:

bai hoi da biéu quyét nhat tri 100% théng qua chuong trinh va Quy ché lam viéc
cuaPaihéidoba.................. thay mat Doan Chu tich trinh bay.

3. Dai hoi da nghe ba DPéng Thi Anh trinh bay Bao cdo cuia Hoi dong quan tri
Cong ty vé két qua hoat dong nam 2019, Nhiém ky II (2015- 2020) va phuong huéng

nhiém vu Nhi¢m ky III (2020 - 2025) (c6 bao cédo kém theo.).

4. Dai hoi da nghe Ong ............ trinh bay Béo cdo két qua hoat dong san xuét
kinh doanh nam 2019, ké hoach nim 2020(co bdo cao kém theo.).

5. Dai hoi da nghe 6ng Nguyén Ngoc Minh —Truong Ban Kiém soét trinh bay
Bdo cdo két qua hoat dong cua Ban kiém sodt nim 2018 va ké hoach hoat dong nam

2019 (c6 bao cao kém theo).

6. Dai hoi da nghe Doan Chu tich doc cac To trinh cua Hoi dong quan tri Cong

ty, cu thé nhu sau:
- To trinh thong qua viée lya chon don vi kiém toan doc 1ap kiém todn Bdo céo tii

chinh ndm 2020
- To trinh thong qua két qua hoat dong kinh doanh nim 2019 va ké hoach hoat dong

nam 2020
- To trinh Thu lao HDQT, Ban kiém soat Cong ty nim 2020

- T trinh thong qua sta doi mot s6 noi dung biéu 1& cong ty.
- Tor trinh thong qua Béo céo tai chinh da kiém todn nim 2019

- To trinh Phuong an phan phoi lgi nhuan nim 2019

- T trinh Trich quy khen thuong, phuc lgi va Quy thudng Ban diéu hanh nam 2020

- Tor trinh thong qua danh séch biu ctr thanh vién Héi ddng quan tri va Ban kiém sodt
nhi¢m ky I11 (2020-2025)



a. Y kién cua Pai biéu

7. Dai hji thio ludn:

.........................................................................................................
.........................................................................................................
.........................................................................................................
.........................................................................................................
.........................................................................................................
.........................................................................................................
.........................................................................................................
.........................................................................................................
......................................................................................

...................

...............................................................................

...................
...................................................................................................
......................................................................................

...................

......................................................................................

......................................................................................

...................

................................

i N RS o R S 3 8 68 2 8 8 8 S g
.........................................................................................................
.........................................................................................................
.......................................................................................................

¢ oA d Pa) A

b.Y kién cua co dong

X
..................................................................................................... ”
....................................................................................
2 B 4 D 5 3 06 PR 1 o A5 i 19 S S B s 0 e iy SRV 00 90 5w 5
......................................................
.........................................................................................................

.........................................................................................................
..............................................................
...................................................
.................................
...................................

8RS b 08118 S DK 3 8 08B 95855 e s i

.........................................................................................................

.........................................................................................................

.....................

.............................................................................

.........................................................

........................ B 0 0L et o8 s 04 8 84 e e e 0 0 e s s

......................................

..................................
........................

..............................

........................................................



............................

........................................
.................................
.......................................
...............................................
.........................
.............................................
...................................
...........................
...............................
...............................................
......................

.............................................................

..........................................................

................................................................

.........................................................

8. Dai h¢i tien hanh biéu quyét:
Ba Dong Thi Anh - Thay mat Doan Chu tich tién hanh lay biéu quyét cac noi
dung sau: '

8.1 Théng qua Bio cio cia Héi dong quan tri Cong ty vé két qua hoat dong
nam 2019, Nhiém ky II (2015- 2020) va phuwong huwéng nhiém vy Nhiém ky III
(2020 - 2025)

Ty ¢ biéu quyér dong y: ... %

8.2 Thong qua Bio cdo két qua hoat djng sin xuit kinh doanh nim 2019, ké
hoach nam 2020

Iy I¢ biéu quyét dong y: ... %

8.3. Thong qua Bio cio két qua hoat dong ciia Ban Kiém soat Cong ty nam
2019 va ké hoach hoat déng nim 2020

Ty [é biéu quyét dong y: ... %
8.4. Lwa chon don vi kiém toan nim tai chinh 2020:

Thong nhat to trinh lua chon don vi kiém toan doc lap kiém todan bzo cio tai
chinh nam 2020 cua Cong ty

Cong ty TNHH Kiém toan va Ké toan AAC

Ty l¢ bicu quyet dong y: ... .....%



8.5.Th6ngqua két qua hoat dong kinh doanh nam 2019, ké hoach hoat dong
nam 2020, cu thé nhw sau:

a) Két qua hoat dong SXKD nim 20]9:

\“..“v\,:*xr e ” o
T Chi tiéu Keé hoach | Thue ~ Hoan 0 sanh |
~ (VND) ; hién / thanh 2018
| C(VND) | (%) | (%)
\“{RfﬁR—‘f — e o ———— |
I San luong hang thong qua cang (Tan) [.100.000 | 1.159.107 ’ 105,37 110,41
:Mng) 55000 52675 9577 10536

3| Loi nhuan truge umélﬁ&f‘@ng) 7‘7'7*_756 113,54
—_— S N
4 Thué thu nhap doanh nghiép (triéu dong) 1.900 103,21 115,01

1.961 ;

| 5 | Loinhuan sau thué (ricu déng) | 7.600 | 7.780 {‘Toﬁ7 1T

6 | Lidico ban trén ¢ phicu (tri¢u dong) 1.017 1.041 | 102,36 113,77
f 7| Ty suat loi nhudn sau thué/ VDL (%) 10,7 10,96 | 102,43 | 11322
L\\\
'8 Tvléco tore/nam (%) 10 10 ‘ 100,00 111,11
L
-9 Thunhip binh quan ngusi/ thang n 82| 102,50 | 109,33

b) Ké hoach SXKD ndm 2020

) T Chitieu | pyr | ke hoach niim 2020
1 | San luong hang thong QUW\T%\\I.ZOO.OOO
3 Tong Doanh thu . Déng m
3 Loi nhuan trude thué Déng m
4 Ty 1& ¢6 tire/ndm
5 Thu nhéap binh quan nguoﬂ\lﬁggﬁ
Ty I¢ bicu quyét dong y: ......%

8.6.Thong qua thi lao HPQT, Ban Kiém soit nim 2020:



- Thit lao Héi do;
+ Cha tich:
+Pho chu tich:

¢ quan ti:

Y tricu dGn; thang
7 triéu dGng thang
+ Thanh vién:
+Thu ky:

5 trigu dong thang

]

tri¢u dong/thang
- Thit lao Ban Kiém soar:

+ Truong ban:
+Thanh vién:

2 triéu dong thang
1.5 wriéu dong/thang
1y ¢ biéu quyét dongy: .. ... %
8.7.Théng qua cic didu khoan sw
)

Iy I¢ bieu qunér dongy.: ......%

8.8. Thong
toan va Ké tosn AAC kiém toan

Mot s6 chi tiéu co ban sau:

T Cac chi tiéu chy yéu

| nim 2018 nam 2019

\

’ 1 Téng nguoén von o m 111.029.914.198
B { Von chu so hiru m 81.921.671.761

e

’ 2 ; Téng doanh thu 50.494.807.416 52.841.139.421

‘ A i Doanh thu thuan béan hang va cung 05p DV m 52.470.265.729

; B \{ Doanh thu tai chinh

& ; Thu nhap khac

Bk

A

ng chi phi

(Jld von h'mg ban

qua Bio cdo tai chinh nim 2019 d;

a duwge Cong

Thure hién

450.969.472

0

a dodi bo sung cua Diéu 18 cong ty

ty TNHH Kiém

PVT: Dén
Thuec hién

360.828.275

10.045.417 |

41.915.426.883

33.612.476.800

41.915.426.883

32.806.076.037

«
|
n!
|

Chi phi quan Iy doanh nghicp

_()_

6.967.397.271

8.369.437. 837




C  Chi phi tai chinh 1.784.774.141

1.620.009.853

-

D Chi phi khac 550.778;071 244.212.687?

4 Loinhuin truoe dué BSOS 97uLanson

5 Lqinhugr: s:l:h;u - 7—:“‘6.5';.444.615_ "%7.;@»2»5;0;
—— -— WS | areaoa R e

6 Laicoban tén ¢ phidy J]_“ - 91?; 1.041 {\
—_— - e | e S

Iy Ié biéy quyerdongy: ... %

8.9. Thong qua phuong in phin phéi lgi nhudn nam 2019:

st  Chitiea Sé tidn
(Pong)
I Loinhuin truée thuénam 2018 9.741.403.012
I Thué TNDN 1.960.977.104
Il Loi nhuan sau thué 7.780.425.908
IV Loi nhugn phan phéi 7.780.425.908
I - Quy Khen thuong, phuc lgi (3% LN) 233.412.777
2 Quy Khen thuong l;n;]eu hanh (E‘Mm\m
5;3 | Quy cb tire (9% VDL) T 7400000000
If 4 , Dur chi 10 chire Dai hoi ¢6 dong lhu’GW 30.000.000
[ 5 | Quy dau tu phit trién 261404613 |

Ty [é biéu quyét dong v: ... %

8.10. Thong qua viéc trich Quy Khen thuéng, phic lgi nam 2020:
Trich 3% loi nhuan sau thué

Ty I¢ biéu quyét dong y. ... ... %

8.11. Théng qua Quy thuéng Ban Diéu hanh nim 2020:

Trich chi 2% lgi nhuan sau thué



Ty 1€ biéu quyér dongy: ... %

8.12 Thong qua két qua bau cir thanh vién HDQT, BKS nhi¢m ky I11(2020-

S

2025) va két qua bau Chu tich HDQT, Pho chii tich HDQT, Truéng Ban kiém soat
cong ty.

Iy 1é biéu quyés dongy: .....%

Bién ban nay duoc lap vao hdi ... gio ... ngay 30/06/2029, duoc dai dién Ban
Thu ky doc thdng qua va duoc toan thé Dai hoi nhat tri trude khi bé mac./.

THU KY DAI HOI CHU TQA DAI HOI

Pham Thanh Huy Vwong Thi Kim Thu Dong Thi Anh



CONG TY COPHAN'" ““\ CONG HOA XA HOI CHU NGHIA VIET NAM

CANG TH] NAK/ CONG TY \A Dc lip - Tu do - Hanh phiic
SO /2020 \Q«DHDL&) THI NAI ; Binh Dinh. ngay 30 thang 06 ném 2020
T NGHI QUYET

bDAI HOI PONG CO DONG THUONG NIEN NAM 2020 VA
NHIEM KY III (2020-2025)

Can cu Luat Doanh nghi¢p $0 68/2014/QH13 da duoc Qudc hoi thong qua ngay
26/11/:2014:

Can cu Diéu Ig Cong ty ¢d phan Cang Thi Nai da duge stra déi bo sung ngay
14/04/2018:

Can cur Bién ban Dai h¢i dong ¢6 dong thudong nién nam 2020 va nhiém ky 111(2020-

2025) Cong ty co phan cang Thi Nai ngay 30/06/2020. o
Dai hji ¢6 dong thuong nién nam 2020 va nhiém ky 111(2020-2025) Cong ty c6 phan

cang Thi Nai bat dau vao luc 14 gio 00, ngay 30 thang 06 niam 2020 tai Ho1 truong

Sunflower. Khach san Hai Au, 489 An Duong Vuong, Tp Quy Nhon.

Tham du Dai hoi ¢6 ...... 0 dong va dai dién dugc uy quyeén; so lugng c6 phan la:
+--+.... €0 phan chiém ty 1& .....% trén tong s6 co phan c6 quvén biéu quy€t. Sau khi nghe cac
bdo cdo, thao luan cdc véin dé trong chuong trinh Pai hoi va két qua kiém phicu bicu quyét
cac noi dung cua Dai hoi,

QUYET NGHI:

Diéu 1. Thong qua Bio cio ciia Hoi dfmg quan tri Cong ty vé két qua hoat dong
nam 2019, Nhiém ky II (2015- 2020) va phuong huwéng nhiém vu Nhiém ky II1 (2020 -
2025) ]

Diéu 2.Théng qua Bio cdo két qua hoat d9ng sin xuat kinh doanh nim 2019, k&
hoach nam 2020

Dié}l 3. Thong qua Bao cio két qua hoat dong ciia Ban Kiém soat Cong ty niim
2019 va ké hoach hoat déng nim 2020

_ Diéu 4.Théng nhét chon Cong ty TNHH Kiém toan va Ké toin AAC 1a dom vj
ki€ém toan bdo cdo tai chinh nim 2020 cia Cong ty

Piéu S.Th"ﬁng qua két qua hoat dong kinh doanh nim 2019, ké hoach hoat dgng
niam 2020, cu thé nhw sau:
a) Ket qua hoat dong SXKD ném 2010



T Chi tieu Ké hoach ]Tl.rc ‘ Hoin | So sanh

(VND)  hién | thanh = 2018

C(VND) (%) (w)
| |

I San lugng hang théng qua cang (Tan)

|
1.100.000 | 1.159.107 | 10537 | 11041

2 Tong doanh thu (tricu dong)
S

105.26

3 Loinhuan truge thué (rigu déng) | 9.300 113,54

"4 [ Thud thu 7i1'h’z;‘xipiwi doanh nghiép (tricu dong) f 1900 ey
e e 1

> Loi nhudn sau thué (trigu dong) 7.600 113,20

6  Laico ban trén €0 phicu (triéu d

ong) 1.017 | 2
/- Ty suat loi nhudn sau thué/VPL (% 10.7 2

—_— -, .,

8 Ty I¢ ¢6 tre nam (%)

-

; 10 111,11

9 Thu nhap binh quan ngudi thang ; 8 109,33
b) Ké hoach SXKD nam 2020:

T Chidew | pyr K&hoach nam 2020
| ] San luong hang thong qua cdng ﬁbr‘T* To()oo
2 TewDemhin
l 3 | Loi nhun truée thué Déng 10.500.000.000
L 4 ) Ty 1& ¢6 tire/ndm % \\ 10,5
I L R B 1

Diéu 6.Thong qua thu lao HDQT, Ban Kiém soat nam 2020:
- Thit lao Hoi dong quan tri:

+ Chu tich: 9 tricu d&lg/lhﬁng
+Pho chu tich: 7 tridu d(x)ng/lhz'mg
+ Thanh vién: 5 tricu d(“)ng/th{ing
HThu ky: 2 tricu dfmg/lh{mg

- Thit lao Ban Kiém sodt:

F Truong ban: 2 trigu dong/thang



~Thanh vién: 1.5 tri¢u dong thang

Di¢u 7.Thong qua cic diéy Khoan sw

Diéu 8. Thong qua Bao cio t
toan va Ké toan AAC kiém to:n

MOt s6 chi tidu co ban sau:

a doi bo sung cua Dicu I¢ cong ty

ai chinh nim 2019 d; dwge Cong ty TNHH Kiém

DVT: Dnnu

TT Cic chi tiéu chu yéu 7 “Thuec hién | Thychién
nam 2018 ; niam 2019
;TMT(Tngmngu:“)n :Gn 7 A ‘\‘ * 107. 086 187 846 (171 029. 9i4 198
A “\;;h;ln - o ‘R 25. 792 2:1;::[ 29.108.242. 437
VT‘\'Cm \E\;‘h‘m—lﬁ\‘* - _’f‘h81,2§3—339.379 81.921.671.761
r Téng doanh thu | S0494807.4ic | 52.841.139.421
A I;;mh thu thuan ban hang va cung cap DT 50.043.837.944 )t 52.470.265.729
B Doanh thu tai chinh o [’ 450.969.472 ‘ 360.828.275
C  Thu nhap khac a | o O 10.045.417
3 Téng chi phi - 41.915.426.883 | 41.915.426.883
%A Gia von hang bz;m 32.612.476.800 32.866.076.037
; B } Chi phi quan Iy doan;nghi{:p I 6.967.397.271 8.369.437.832
| ¥ J Chi phi tai chinh 1.784.774.141 1.620.009.853
,‘J D ; Chi phi khac 550.778.671 244.212.687
L4 Loi nhuin truée thué m 9.741.403.012 |
( S | Loi nhuin sau thué 6.873.444.615— 7.780.425.908
' 6 | Lai co ban trén ¢b phiéu T E 1.041

L

Diéu 9. Thong qua phuong an phan phéi lgi nhudn nim 2019:



-— ‘\.‘\>\‘_,“‘V‘_\ e

?f? Ch; }igu S6 tién

| (Dong)

% | gl nbean st it aim 2018 9.741.403.012 |
I Thué TNDN - | 1.960.977.104J

DT T e — S Ts0azs 0

Tm* - 7780425908

;\

1 Quy Khen thuong, phuc lgi (3% LN) 233.412.777

!
__\_\"g\‘\ 77777 —_—
2 Qu¥ Khen thuong Ban diéu hanh (2% LN) | 155.608.518
R S e — B
| 9 Qu¥ ¢o e (9% VDL) 7.100.000.000
—— —— e

| 4 Dur chi t6 chire bai hoi ¢6 dong thuong nién nam 2018 30.000.000

_ . l
S Quy¥ dau ur phat trién i’ 261.404.613
Diéu 10. Thong qua viéc trich Quy Khen thuéng, phic lgi ndm 2020:

Trich 3% loi nhuan sau thué

Diéu 11. Théng qua Quy thuéng Ban Diéu hanh nim 2020:

Trich chi 2% loi nhuan sau thué

Dicu 12. Théng qua két qua bu cir thanh vién HDQT, BKS nhi¢m ky 111(2020-
2025) va ket qua bau Chi tich HDQT, Phé chi tich HDQT, Truéng Ban kiém soat cong

ty.

*Hoi dong quan tri:

Ong/ba: ..o Chu tich HDQT
Ong/ba: .oooooi i Pho Chu tich HBQT
Ong/ba: ... Thanh vién HDQT

*Ban Kiém Sodt

Ong/ba: ..o Truong Ban
Ong/ba: oo Thanh vién
Ong/bas .o Thanh vién

Di¢u 13. Thye hién va thi hanh Nghi quyét



Dai héi dong 6 dong thudng nién nam 2020 giao Hoi dong quan tx:; Cong ty co p}hz’m
cang Thi Nai chi dao va 16 chiic thue hién cic noi dung cua Nghj quyét nay theo dung phap

ludt va Dicu I¢ Cong tv./. o
TM. PAI HQI PONG CO PONG

Noi nhan: CHU TOQA PAI HOI

- Cac co dong Cty:

- HDQT: Ban KS Cty:

- Ban diéu hanh Cty;

- Luu: VT, HDQT,

Pong Thi Anh
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