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S6: - 03 /2020/BC-KTNB/CMVN
Ha Noi, ngdy 26 thdng 06 ndm 2020

BAO CAO CUA TIEU BAN KIEM TOAN NOI BO VE KET QUA THUC HIEN
NHIEM VU NAM 2019 KE HOACH NAM 2020

Kinh thua quy vi dai biéu,
Kinh thua quy cé déng.

Thay mat Ti€u Ban kiém todn noi bo Cong ty (6 phan CMVIETNAM, toi xin trinh bay bdo cdo
tong két hoat dong cta Tiéu Ban kiém todn ndi by ndm 2019 va phuong an hoat dong nam

2020
1. Danh gia két qua hoat dong san xuat kinh doanh
Noi dung K& hoach ndm 2019 | Thuc hién nam 2019 | % Hoan thanh
Doanh thu 445.645.772.819 321.844.068.147 72%
Lgi nhudn trudc thué 12.312.276.811 5.776.263.625 47%

K&t qua hoat dong ndm 2019 da dugc lap dua trén cdc Chudn myc K€ todn Viet Nam va tinh hgp ly
cla cdc ching tu ké todn. Bdo cdo tai chinh da phan énh trung thyc, hgp ly tinh hinh hoat dong cua
Cong ty trong ndm 2019.

2. Tinh hinh tai chinh
2.1. Tém tdt tai chinh céng ty me

1, Tinh hinh tai san
+ T6ng tai san ngan han 305.728.932.466 | 289.859.465.806 -5,19%
; Cac khoan phai thu ngén 141.240.850.688 | 127.471.950.987 -9,75%
an
+ Hang ton kho 58.514.699.410 92.661.035.682 58,36%
+ TOng tai san dai han 195.647.291.608 | 198.346.459.820 1,38%
+ Cac khoan phai thu dai han 15.126.180.660 20.826.699.903 37,69%
+T0ng tai san 501.376.224.074 | 488.205.925.626 -2,63%
2, Tinh hinh ng phai tra
+ No phai tra ngan han 303.001.484.527 | 289.035.703.305 -4,61%
+ Ng phai tra dai han 7.933.985.587 | 11.938.492.746 50,47%
+ T0ng ng phai trd 310.935.470.114 | 300.974.196.051 -3,20%
2.2. Tém tdt tai chinh hgp nhdt
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1, Tinh hinh tai san
+ T6ng tai san ngan han 368.916.729.602 | 342.379.616.706 -7,19%
; Cac khoan phai thu nge”'ln 164.922.419.834 | 139.152.563.777 -15,63%
an
+ Hang ton kho 80.824.964.951 | 122.506.745.764 51,57%
+ Tong tai san dai han 252.242.137.731 | 283.961.150.929 12,57%
+ C4c khoan phai thu dai han 15.126.180.660 20.826.699.903 37,69%
+ Tong tai san 621.158.867.333 | 626.340.767.635 0,83%
2, Tinh hinh ng phai tra
+ Ng phai tra ngén han 271.874.474.288 | 292.378.052.020 7,54%
+ Ng phai tra dai han 102.806.519.761 95.714.062.317 -6,90%
+ Tong ng phai tra 374.680.994.049 | 388.092.114.337 3,58%

3. Hoat dong cda Tiéu ban kiém toan ndi bd

Tiéu Ban Kiém toadn noi bo da trién khai thyc hién cac hoat dong giam sat trén ca s& Nghi
quyét DHDCD da dugc thong qua va chuc nang nhiém vu cua minh, trong qua trinh hoat
dong, Tiéu Ban Kiém toan noi bo da tham gia vao cac cudc hop ciia HDQT, dugc HDQT va
Ban Téng giam ddc thong bao thuong xuyén vé cac quyét dinh cia HDQT va Ban TGD.
Trén co s& do, cung vdi viéc kiém soat cac cong viéc thuong ngay ctia Cong ty, Tiéu Ban
Kiém todn ndi bo thdy rdng, HDQT va Ban TGD clia Cong ty da tuan thu dung cac quy dinh
cta Phap luat, Diéu le, Cac Nghi quyét DHDCD... Cac quyét dinh cia HDQT va Ban diéu
hanh dugc ban hanh dung quy dinh. HDQT va Ban TGD cling luon duy tri kénh lién lac va
gidi quyét kip thai cac thac mac cta cac ¢6 dong vé tinh hinh hoat dong cta Cong ty.

Trong qua trinh hoat dong ctia minh, Tiéu Ban Kiém toan noi bo thuong xuyén co ké hoach
va duy tri kénh lien lac thuang xuyeén, 1ap ké hoach va phéi hgp vai HDQT va Ban TGD,
Cac phong ban, Dy an tryc thudc dé kiém soat tinh tuan tha phap lugt cia HDQT, Ban TGD,
cac dy an, Phong ban. Kip thai co y kién dé cac by phan chuyén mon co nhing diéu chinh
can thiét vdi cac thiéu sot trong qua trinh thyc hién nhiém vu. Cac méi quan hé nay dugc
thyc hién trén tinh than hop tac vi hoat dong chung ciia Cong ty cling nhu trén ca sd chuc
nang nhiém vy va sy ton trong phap luat

4. Danh gia vé tinh hinh hoat dong cdng ty trong ndm 2019

- Vé bdo cdo ké toan: Cong ty thuc hién tuan thu theo ché do ké todn, dugc kiém todn
doc lap (Cong ty TNHH kiém toan va tu van A&C) danh gid khach quan va phan anh
ddng thyc trang tinh hinh hoat dong cta Cong ty,

- Vé cong tac ké todn: Nhin chung, Cong ty da tuan tha viéc bdo cdo ké toan theo ding
Ludt va cac chudn muc ké toan dugc ban hanh ctia Nha nudc, Bdo cdo tai chinh nam
2019 dugc 1ap rd rang, ranh mach trén hé thong phdn mém ké todn Misa va dugc danh
gid qua Cong ty TNHH kiém toan va tu vdn A&C, Tiéu Ban Kiém todn ciing tién hanh
d@i chiéu sd lieu trén bdo cdo ké todn vai cac s k€ todn chi tiét, s6 sach Cong ty dugc
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~ t6 chuc khoa hoc, ghi chép rd rang rat thuan Igi cho viéc kiém tra, Ban ki€ém sodt thdng
nhat xac nhan cac chi tiéu thuc hién trén bdo cdo ké todn,

- V@ cong tac tai chinh: Cong ty da chu dong trong viéc tim kiém cdc ngudn tin dung,
bao dam du nguén vén hoat dong cho cac dy én mai. Da Iap va phan tich k& hoach tai
chinh trong nam va diéu chinh theo tung quy dé phu hgp vdi tinh hinh tai chinh theo
tung giai doan cy thé,

- V& cong tac dau tu: Cong ty da chu dong can ddi nguén v6n mot cach hgp ly dé thuc
hién cac khoan dau tu phu hgp véi tinh hinh hoat dong va nang luc tai chinh cta cong
ty. Cac du an dau tu da gop phan mang lai hiéu qua vé san xudt cho cong trong nam
2018.

5. Kién nghi:

5.1 V& viéc thyc hién k& hoach SXKD nam 2020: Véi tinh hinh kinh t€ trong nudc nam 2020,
dudi nhiing tc dong, anh hudng tiéu cyc cta dich bénh COVID-19 ngay cang dién bién
phtc tap, Ban diéu hanh cdn tap trung vao viéc tim ki€ém cac hgp dong méi, ddm bao
dong tién luu dong dé han ché dén muc thdp nhat cac tac dong cua tinh hinh kinh té - xa
hoi trong va ngoai nudc; phan tich thém cac nguyén nhan c6 thé lam anh huéng dén két
qua SXKD nam 2020 dé c6 phuang n dy phong va xay dyng cac chi tiéu ké hoach chinh
xac hon,

5.2 V& cong tac t chuc: Tiéu ban kiém toan ndi bo dé nghy Cong ty tuyén dung va dao tao
nguén nhan sy cé nang lyc cho cc dy an trong nudc dong thai lam ngudn chuén bi cho
cac du an maéi quac té,

5.3 V& cong tac tai chinh: Ban diéu hanh phai tap trung vao cdng tac nghiém thu thanh toan,
giam gia tn do dang dé gidm du ng Ngan hang, D6ng thai cé bién phap gidm cac khoan
phai thu,

5.4 V& cong tac dau tu: Tham dinh va tim kiém co hoi dau tu cac dy an bat dong san, xay
dyng va phat trién chubi khach san.

5.5 S3p xép lai cac khoan dau tu mot cach phd hgp dam bao hiéu qua cua cac khoan dau tu.

6. Ké& hoach hoat dong nam 2020.

6.1 Nhiém vu chung:
N3m 2020, Tiéu Ban Kiém todn ngi bo sé tiép tyc thyc hien nhiém vy viéc thay mat cd
dong thudng xuyén kiém sodt moi hoat dong kinh doanh, quan tr va diéu hanh cta Cong
ty. Dinh ky hang quy, Tiéu Ban Kiém toan noi b sé tién hanh kiém tra, phan tich, danh
gid cac hoat dong ctia Cong ty thong qua cac Bdo cdo tai chinh, dong thoi kiém tra danh
gia cac hoat dong ctia Hoi ddng quan tr) va Ban Tong gidm ddc, tham gia cac cudc hop
HOQT dé ndm bét, danh gia tinh hinh hoat dong cua Cong ty mot cach chinh xac va dua
ra canh bdo cdo van dé rui ro tiém an, c6 trach nhiém bao cdo trudc toan thé Bai hoi dong
c6 dong. Trong hoat dong cta minh, dé dat dugc hiéu qua tot nhét, Tiéu Ban Kiém todn
s phai nd Iyc nhiéu hon ntra va rét mong sé tiép tyc nhan dugc sy hd trg clia cdc quy vi
c6 dong ciing nhu ctia Hoi dng quan tri, sy hgp tac va phdi hgp cua Ban Tong Gidm doc
va cac bo phan nghiép vy trong Cong ty.

6.2 Hogt déng cu thé:
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-+ Thdm dinh, xem xét bdo cdo tai chinh quy, sdu thang, ndm trudc khi Ban Diéu hanh
trinh HDQT, DHDCD.

- Thao luan va xem xét két qua kiém toan bdo cdo tai chinh cung véi Tong gidm ddc, ké
todn trudng va Kiém todn doc lap.

- Gidm sdt hé thong kiém sodt noi bg, hé théng quan Iy rui ro.

- Tham dinh bdo cdo tai chinh, tinh hinh thyc hién két qua san xuat kinh doanh.

- Bdo cdo hoat dong Quan tri- Diéu hanh Cong ty cia HDQT va Ban TGD.

- Kiém tra viéc thyc hién Nghi quyét Dai hoi déng c6 dong dé ra.

Xin tran trong cam on./.

TM. TIEU BAN KIEM TOAN NOI BO

Luong Son Hung

KIM NGOC
NHAN
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