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Ha Noi. ngdy 26 thdng 06 ndm 2020
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BAO CAO CUA BAN TONG GIAM DGC VE KET QUA THUC HIEN
NHIEM VU SXKD NAM 2019 KE HOACH SXKD NAM 2020

Kinh thua quy vi dai biéu.
Kinh thua quy cé déng.

Thay mdt Ban T6ng gidm d6c Cong ty C6 phdn CMVietnam. t6i xin trinh bay bao cdo téng két
cong tac SXKD ndm 2019 va phuong an kinh doanh nam 2020.

1.

Doanh thu

445.645.772.819

Két qua hoat dong san xuat kinh doanh 2019

321.844.068.147

72%

Lgi nhudn trudc thué

12.312.276.811

5.776.263.625

47%

2.
2.1 Tém tdt tai chinh cong ty me

Danh gid: nam 2019 Cong ty da khong hoan thanh k& hoach doanh thu & Igi nhuan nhu da
dé ra. do mgt s6 nguyén nhan sau:

- MOt s0 dy an trién khai cham do cac thu tuc phdp ly & mat bang cong truong nhu Dy

an KrongPack.

- Nhiéu du an két thuc giai doan thi cdng, chuyén sang giai doan hoan cong, siia chiia

phuc vy cong tdc nghiém thu cudi cung ban giao dua vao st dung.

- Cong ty da thuyc hién trich dy phong rui ro khoan phai thu va du phong rui ro cac khoan
dau tu véi gid tr1 7,277 ty dong;

- Chi phi cho ngudi lao dong tang do c6 sy canh tranh I6n vé nguén lao dong trong
nudc va do thay ddi chinh sach lién quan dén bao hiém cho nquai lao dong.

Tinh hinh tai chinh

. Tinh hinh tai san

1. Tai san ngdn han 305.728.932.466 289.859.465.806 -5,19%
+ C3c khodn phai thu ngén han 141.240.850.688 127.471.950.987 -9,75%
+ Hang tén kho 58.514.699.410 92.661.035.682 58,36%
2, Tai san dai han 195.647.291.608 198.346.459.820 1,38%
+ C3c khoan phai thu dai han 15.126.180.660 20.826.699.903 37,69%
3. T6ng tai san 501.376.224.074 488.205.925.626 -2,63%
II. Tinh hinh ng phai tra

1. Ng phai tra ngén han 303.001.484.527 289.035.703.305 -4,61%
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2. Ng phai tra dai han

7.933.985.587
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11.938.492.746

50,47%

3.7T6ng ng phai tra

310.935.470.114

300.974.196.051

-3,20%

2.2 Tém tdt tai chinh hap nhdt

3.

I. Tinh hinh tai san

1. Tai san ngdn han 368.916.729.602 342.379.616.706 -7,19%
+ C4c khodn phai thu ngédn han 164.922.419.834 139.152.563.777 -15,63%
+ Hang ton kho 80.824.964.951 122.506.745.764 51,57%
2. Tai san dai han 252.242.137.731 283.961.150.929 12,57%
+ C3c khodn phai thu dai han 15.126.180.660 20.826.699.903 37,69%
3. T6ng tai san 621.158.867.333 626.340.767.635 0,83%

II. Tinh hinh ng phai tra

1. Ng phai tra ngan han 271.874.474.288 292.378.052.020 7,54%

2. Ng phai tra dai han 102.806.519.761 95.714.062.317 -6,90%
3.Tdng ng phai tra 374.680.994.049 388.092.114.337 3,58%

Tinh hinh d3u tu:

3.1 Ddu tu vdo céng ty con

Cong ty c6 phdn CM Dau "
e L el 21.030|  21.030 o| 21.030| 1000
Coing ty o piro xay I 41.925 41.925 0| 50.000| 68,44%
moi trudng

UG g0 phian G Hha 47700 |  47.700 0| 80.000| 59,63 %
Trang

Téng 110.655 |  110.655 0| 151.030
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3.2 Ddu tu vao céng ty lién danh. lién két.
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Cong ty 6 phan Dau tu va
ha tang Vietin 13.200 13.200 0 56.600 23,32%

3.3 Ddu tu tai san phu vu sdn xudt

4.2

Xe oto da qua su dung Toyota Fortuner BKS 30F-
1 730.45 \ Lak 793.670.000
T6ng 793.670.000

K& hoach san xust kinh doanh ndm 2020
Cac chi tiéu ké hoach san xu4t kinh doanh Hgp nhét Al

.
A
N/
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Doanh thu 321.844.068.147 482.018.204.080
Loi nhuan truéc thué 5.776.263.625 -5.036.509.566
(6 tdc dy kién 0,00% 0,00%

Chi tiéu K& hoach SXKD ndm 2020 cua Cong ty trinh theo béo cao nay dugc xay dung
trén co s6 phu hgp cdc ngudn lyc hién ¢ va kha nang thu hat dam bao téc do tang
trudng, hiéu qua vén ddu tu va tinh hinh thy truong. Tuy nhién, c6 thé chiu anh hudng
béi cac yéu td khach quan bat loi phat sinh ma BTGD chua ludng trugc dugc. Trong trudng
hop nhat thiét phai diéu chinh ké hoach SXKD ndm 2020. BTGD sé& bdo cdo va dé trinh

HDQT.
Céc gidi phap thuc hién
Dv dn xdy Idp trong nudc

V& thi cong: ndm 2020. Cong ty sé tap trung thi cong tai cac hgp déng hién dang trién
khai. Bam bdo thi cong dung tién dg. chat lugng an toan song song véi cong tac nghiem
thu thu héi von.

Hoan thién hd s va ban giao cac dy an da két thic thi cong chuyén sangc 6ng tac bao
hanh. ti€p tuc theo ddi bao tri cdng trinh trong thai gian bao hanh theo hgp dong.

Vé cong viéc cua cac Cong ty thanh vién- lien két/ Dy an mdi: Tiép nhan. phdi hgp thi
cong cac dy an da dugc giao tu Cong ty me va chi dong tim kiém thém cac dy an méi.

Page 3 of 5




&
CMvietnam.

Tiép tyc tim kiém cac dy an thi cong xay dung méi trong nudc trén co s& dam bao
nguyén tac hiéu qua. an toan vé vén. thuong hiéu Cong ty.

b) Du dn xdy ldp tgi nuéc ngoadi

Ti€p tuc viéc trién khai thi cong tai céc dy 4n Nam ngum dam bao ddp Ung tién do thi
cong cla cac dy &n nay. Hoan thanh ban giao va dua vao st dung dy dn Xenamnoy.
D6i vai Dy an Sendjie: DAy nhanh thi cong, dam bao tién do chat lugng trén co s6 mat
bang hién c6. Tiép tyc dam phan, ky két bé sung cong viec mai tai dy an.

Tiép tyc tim kiém cac dy én méi nham cong viéc tiép theo g6i dau trong thdi gian tdi tai
cac khu vyc lan can nhu Lao, Cambodia va céc khu vuc thy trudng tiém nang khac.

¢) (Cong tdc Ddu tu

Song song vai cong tac san xudt. Cong ty sé tich cyc tim kiém cac co hoi dau tiém nang.
phu hgp v6i nang lyc nhdm gia tang gid tr. BTIGD sé dé trinh HDQT & DHOCD d6i vai
tiing co hoi cy thé phu hgp véi diéu & & phap luat hien hanh.

d) Ve con nguoi - ché dé dai ngé

Nang cao chét lugng ngudn lao dong, bao gom ca lao dong gian tiép va tryc tiép, dao
tao va dao tao lai nguon nhan lyc ddm bao phu hgp vdi nhiing chuyén bién/ dic diém
mdi trong hoat dong SXKD cuia Cong ty g3n nang suat/chét lugng lao dong vdi thu nhap
dam bao thu nh3p la mot trong nhiing yéu t8 tang sy thu hiit va ting nang sut lao
dong.

A= = <y

Tuyén dung cac nhan sy mdi ¢o trinh do va kién thuc dap ung vdi nhu cdu cong viéc cua
Cong ty ddc biét la phyc vy cho cac cong viec mdi dy kién phat sinh trong nam.

Duy tri méi quan hé tét vdi nhiing lao dong d3, dang lam viéc tai Cong ty bang chinh
sach, dai ngo, van hoa,, la co s¢ va ‘déy moi }hu hut/huy do‘ng dugc nqudn nhan luc co
chat lugng cho cac dy an dac biét Ia cac Dy an tai nudc ngoai.

e) Vé bé may td chuc

Tiép tuc kien toan bo may t6 chiic. trén co s& mot ca cdu gon nhe. dé& van hanh. diic biet
la khdi lao dong gian tiép. Phan cong phan nhiém 6 rang. dam bao phat huy vai trd cua
cac ca nhan trong bo may. dong thai khong cd sy chong chéo 13n nhav.

f)  Vé céng tac tai chinh/ vén

Duy tri va tim kiém cac t6 chuc tin dyng tai trg. trong truong hop can thiét Ban TGD s&
kién nghi HDQT Cong ty trinh BHDCD phuong an tang von phu hgp phuc vu cac nhu cdu
dau tu. san xudt cua Cong ty.

g) Vé cac néi dung khac
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Kiém tra. danh gia lai tinh hinh cac téi,sén. cac may moc thiét by khong con phu hop véi
yéu cdu san xudt va dé trinh phuong an xu ly dép ung vdi yéu cdu mdi cta Cong ty.

Tuan tha cac quy dinh cta phap luat trong moi hoat dong ctia Cong ty. dac biét la cac
nghia vy vdi nguai lao dong, nghia vy vdi Ngén sach nha nudc, nghia vy ctia cong ty
niém yét.

Tdng cuong cong tac thanh- kiém tra trong finh vifc ATVSLD. dam bao viéc lao dong an
toan trén moi cong truong, trén moi dia ban.

Tang cuong cong tac quan Iy, cong tdc dinh mac nham kiém soét chi phi, tranh chi phi
phat sinh, tiét kiem t6i da cac chi phi ddu vao trong san xust dé tang hiéu qua kinh
doanh.

Duy tri he thong thong tin gitla Cong ty va cac ¢ dong, cac nha ddu tu, cac Cong ty
Chang khodn nham tao mai lien hé gan bo, tao diéu kién cho cac nha dau tu hiéu ro
hon ndia vé thyc lyc va tiém nang cua Cong ty.

Phat dong phong trao thi dua toan Cong ty vé viéc phan ddu hoan thanh k& hoach SXKD
nam va dong thai t6 chic danh gié khen thuang kip thai cac ca nhan. tap thé duy &n co
thanh tich cao trong thuc hanh tiét kiém, c6 séng tao trong cong viec gép phan hoan
thanh nhiém vy dugc giao.

Ban Tong Gidm ddc mong tiép tyc nhan dugc sy déng hanh hé trg cua HOQT va tin tuong cua
cdc ¢6 dong dé thyc hién nhiém vy nam 2020 gop phan vao su thanh cong chung cua Coéng
ty, nang cao gia tr ddu tu cho Quy ¢6 dong theo st ménh da dé ra.

Mot [an nda. toi xin thay mat cho Ban Téng Gidm ddc gui dén quy vi dai biéu, quy 6 dongva o

HDQT loi chuc suc khoe va thanh cong.

Xin tran trong cam on./.
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