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CONG TY CP XD VA KD PIA OC TAN KY

BAO CAO THUONG NIEN 2019

TONG QUAN VE TAKCO

Tén  tiéng
Viét:

Tén  tiéng
Anh:

Tén viét tat:
Vén diéu lé:

GidyDKKD:

Pia chi:

Dién thoai:
Fax:
Website:

Ma  ching
khoan:

YV V V VY

hoa;

nghiép;

CONG TY CO PHAN XAY DUNG VA KINH DOANH DIA
OC TAN KY

TANKY CONSTRUCTION REAL ESTATE TRADING
CORPORATION

TAKCO

113.822.320.000 (M6t tram muoi ba ty, tam tram hai
muoi hai triéu, ba tram hai muoi ngan déng)

0301725747 do S& ké hoach Dau tuw TP.HCM cép
63 Ung Van Khiém, P.25, Q. Binh Thanh, TP.HCM
028.3840 9437

028.3840 9438

www.tanky.com.vn

TKC

Nganh nghé kinh doanh

» Thi cong xay dung cac cong trinh dan dung va cong nghiép,
trang tri néi/ngoai that;

Thiét k&, tham tra thiét k& cong trinh;

Lap dy 4n dau tu, tu van dau tu;

Kinh doanh dia 6c;

San xuat, mua ban thiét bi - mdy méc nganh xay dung, céng

» Mua ban hang tha cong my nghé, kinh doanh van tai hang

> Cho thué van phong, kho bai, thiét bi, mady méc nganh xay

dung, cong nghiép.


http://www.tanky.com.vn/

CONG TY CP XD VA KD BIA OC TAN KY BAO CAO THUONG NIEN 2019

Thij trwong kinh doanh
Thi trudrng hoat dong kinh doanh chinh tai thoi diém hién tai cla Céng ty: Thanh phé Hb Chi

Minh, Nha Trang va ba Nang.
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TAM NHIN, SU MENH, GIA TR] cOT LOI

S MENH
Tré thanh nha thau chinh, téng thau

Thiét k& va Thi cong Top 5 tai Viét Nam.

TAM NHIN

Xay dwng nhitng cong trinh “Green buildings”,

chat lwong - Tdng hiéu qua cho Quy c8 déng

va CBNV cdng ty — Phat trién xa hdi — Tao moi

trwvong XANH-SACH-DEP.

GIA TRI COT LOI

- Daivéi Chl dau tu, tw van, nha thau phu, nha cung cap, déi tac, khach hang, quy
c6 déng:
e L3y su hailong lam muc tiéu.
e Lay ti€n bd mai vé ki thuat lam don bay cho sdng tao, nang cao tinh canh
tranh.
e L&y tinh chuyén nghiép tao thanh céng.
- D3i véi cédn bd nhan vién Cong ty:
e Tao sy cong bang va minh bach.
e Nang cao tinh doan két, hop tac.
- Daivédi cong dong:
e Ton trong va bdo vé moi truong.

e Dem dén nhirng cdng trinh chat lvgng ki thuat, my thuat cao cho x3 héi.
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~ n ~ ~
CO CAU VON CO bONG
S6 liéu chwa dc cdp nhdt ndm nay, do chwa chét ngay hop DHCP va giri Trung tédm lwu ky

Cd Péng
Danh muc
S6 lwong Gia Tri (VND) Tylé %
1. C6 ddong ngodi congty 566 6,867,282 60.33%
a.Ca nhan 552 6,866,729 60.33%
b. T6 chirc 14 553 0.005%
2. C6 dong trong cong ty 19 4,508,650 39.61%
2.1 HBQT 5 3,474,475 30.53%
2.3 BKS 2 11,572 0.10%
2.4 C6 phiéu quy 1 650,000 5.71%
2.5 CB, CNV 11 372,603 3.27%
3. C8 déng nwdc ngoai 1 6,300 0.06%
Téng s6 von sé hiru 586 11,382,232 100%
CO CAU €O PONG

0%

= 1. CD ngoai cong ty
= 2. CD trong cbng ty

= 3. CD nwéc ngoai
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CO CAU THEO Ti LE SO'HU'U

1%

Téng
s6 vén 584 10,725,932 99.94% 6,300 0.06% 585 10,732,232 100%
s& hiru
Cb s&
hbu 3 3364731 31.35%
tren
5%
Cb s&
hitu tir 18 5,569,355  51.89%
1%-5%
cb so
hiru

! 564 2,448,146  22.81% 6,300  0.06%
duwai
1%

CO CAU TY LE SO HT'U

= CD s& hiru trén 5%
= CD s& hiru tir 1%-5%

= CD s& hiru dwdi 1%
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SO PO TO CHU'C CONG TY

DAI HOI DONG CO DONG
HOI BPONG QUAN TR
BANTGD

T

BAN KIEM SOAT

COPIEN
TAN KY

PKIEM SOAT CF
HOP DONG

PDAU THAU
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THONG TIN BAN TONG GIAM POC

Hién tai Ban Tdng Gidm déc bao gdbm: Tdng Gidm déc va 03 (ba) Phé Téng Giam déc,
Gidm déc Tai chinh, trwdng bd phan: Ky thuat — D3u thau, Quan ly Hop déng va chi phi, Vat tu
— Thiét bi, Nhan sy - Hanh chinh, An toan lao dong va Vé sinh mdi trudng, Hé thdng ISO va
QA/QC, trong ndm vira qua cong ty cling bé nhiém 01 (mot) Giam déc Khdi Xay 13p, dugc phat

trién tlr doi ngli nhan sy hién tai 1én.

STT |HOTEN CHU'C VU VA QUA TRINH CONG TAC

Tran Van Tuan Sinh Nam 1973, Chuyén mon: Ky su Xay dung Dan
1

(Téng Gidm déc) dung & Cdng nghiép.

Cao Hoang biép Sinh Nam 1986, Chuyén mon: Ky su Xay dung Dan
2

(Phé Téng Gidm déc) dung & Coéng nghiép.

Tran Van Nho ]
3 ] ] Sinh ndm 1964, chuyén mén: Cr Nhan Kinh Té.
(Ph6 Tong Giam doc)

. Sinh nam 1964, Chuyén mon: Ky sw Xay dung Dan
Pham Nguyén Huynh Khoi
4 : ] dung & Cong nghiép.
(Phd Tong Giam doc)
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BAO CAO CUA BAN TONG GIAM BOC VE HOAT DPONG CUA CONG TY
NAM 2019

TONG QUAN VE MOI TRUONG KINH DOANH
Mac du chju nhiéu anh hudng tlr nhitng bién déng cla tinh hinh kinh té thé gidi trong

nam 2019 nhung nén kinh té€ Viét Nam da dat duoc nhiéu thanh tyu so véi nhitng muc tiéu
chinh sach da dé ra nhu én dinh kinh té, kiem ché lam phat va cai thién tang trudng. Tang

trudng GDP dat 7,02% vuot chi tiéu Qudc hoi dé ra (tdm 6,6% - 6,8%

Tang trwd'ng GDP cha Viét Nam (Ngudn: GSO)

7.08
cea 6.81 7.02
6.42
6.21
5.89 5.98
5.42
5.03 I

Nam 2010 MNam 2011 Nam 2012 Nam 2013 N&m 2014 Nam 2015 Nam 2016 MNam 2017 Nam 2018 Nam 2019

Theo bdo cdo cla Téng cuc Théng k&, trong murc ting chung 7,02% cla toan nén kinh
t€, khu virc ndng, 1am nghiép va thly san tang 2,01%, dong gbp 4,6% vao mirc ting chung.

Trong khi d9, khu vuwc cong nghiép va xay dung tang 8,90%, déng gép 50,4%; khu vuc
dich vy tang 7,3%, déng gop 45%.

Téng cuc Théng ké danh gia, trong béi canh tinh hinh kinh té thé gidi tiép tuc tang
trudng cham lai, cang thang thwong mai gitta My - Trung va van dé dia chinh tri cang l1am gia
tang déng ké tinh bat 6n cha hé théng thuong mai toan cau, gdy anh hudng khéng nhd tai
niém tin kinh doanh, quyét dinh d4u tw va thuong mai toan cau.

Trong b6i canh suy gidm chung cla toan thj trudng, van con mot s6 nganh ting trudng

t&t bao gom dién, nudc, xang dau khi dét, vién thong, 6t6 va phu tung. Mot s& nganh dugc

10
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ddanh gia 1a duy tri téc do ting trudng ndm 2019 nhu xay dwng va vat liéu, duwoc phadm va vién

thong...

Bang 2: Banh gia Tang trwrdng Loi nhuan nam 2019

_ _ __ DANH GIA TANG TRIFONG LOI NHUAN
Vonhéa Tyfrongvon  CARG  CARG 2019 XEF HANG

36 DN

STT Mganh héa 10 n3m 5 nim
2020-02-11
Mghin tj VND % % 3% %
1 Bét ddng =an 84 587 7 13.7% 11.3%  284%  17.3%  GIAMTOC
2 Thue phim vé dé udng 76 463.8 10.8% 12.4%  11.0% 0.2%  GIAM TOC
3 Bién, nrdc & xang diu khi dét a7 35T T.4% 10.8% 0.7% 149%  TANG TOC
4 Hang & Dich vu Céng nghigp 139 295.4 7.0% 9.5% 15.3% 43%  GIAM TOC
5 Du lich va Giai tri 3 1316 31%  150%  530%  -123%  GIAMTOC
[ ¥ay dung va Vit lidu 130 136.3 3.2% 8.5% 13.8% 8.8%
7 Tai nguyén Ce ban 73 127 8 3.0% 6.2% 19.5%  -221%  GIAM TOC
8 Dau khi g 108.0 25% 4. 7% 16.6% 0.3%  GIAM TOC
g Vidin théng 5 94.2 22%  102.6% 1.8% 14785%  TANG TOC
10 Héa chat 48 85.4 2.0% 0.3% 0.1%  -151%  GIAM TOC
11 Banlé 19 58.4 14%  248%  241%  23.2%
12 Hang cé nhén & Gia dung 46 48.9 1.1% 9.2%  13.3% 3.7%
13 Cing nghé Thing tin 21 453 1.1% 6.5% 129%  12.5%
14 Yié 30 41.4 1.0% 8.9% 6.6% 2.1%
15 016 va phu ting 10 24.4 0.6% -1.5% 23%  321%  TANG TOC
16 Truyén théng 22 218 0.5% 31%  -1875%  -133.9%  GIAM TOC
Téng 899 3,030.1 J0.7%  12.0%  14.5% 5.3%
Bigu chinh 882 25365 59 2% 9.9% 12.3% 53%

Ngudn: https://ndh.vn/ket-qua-kinh-doanh/tang-truong-loi-nhuan-cac-doanh-nghiep-niem-

yet-thap-nhat-ke-tu-sau-khung-hoang-1263476.html

Né&u nhu nhitng ndm 2015 - 2018, nganh xay dung tang trudng tich cuwc nho sy phuc hoi
clia thi trvong bat dong san, thi budc sang ndm 2019, khé khan bat dau xuat hién véi nhiéu
doanh nghiép.

Téc d6 tang trwdng cta nganh tir ndm 2012 dén nay ludén cao hon kha nhiéu so véi téc
dd tdng trwdng GDP. Tuy nhién, trong nam 2019, gidi chuyén gia du kién téc d6 tang trudng

nganh sé chi con tam 7.2%.

11


https://ndh.vn/ket-qua-kinh-doanh/tang-truong-loi-nhuan-cac-doanh-nghiep-niem-yet-thap-nhat-ke-tu-sau-khung-hoang-1263476.html
https://ndh.vn/ket-qua-kinh-doanh/tang-truong-loi-nhuan-cac-doanh-nghiep-niem-yet-thap-nhat-ke-tu-sau-khung-hoang-1263476.html

CONG TY CP XD VA KD PIA OC TAN KY BAO CAO THU'ONG NIEN 2019

Pé thi so sanh tang trwdéng Nganh Xay dwng va GDP cla Viét Nam

6.81% 7.08% 6.93%
6.68%
: 6.21%
5.98%
5.42%
5.03%
2012 2013 2014 2015 2016 2017 2018 2019F
Tang trwéng GDP Tang trwdng Mganh Xay dwng

Mat khac, theo dy bao cla BMI (Business Monitor International), nganh xay dung sé&
duy tri tdc dd tang trudng binh quan khoang 7.6% trong giai doan 2018-2025.

N3am 2019 I3 mét ndm bién déng vdi nganh xay dwng vai nhiéu sy kién tir viéc siét chat
cac gdi tin dung lién quan dén bat déng san va xay dung va con nhirng hoat dong thanh tra
toan dién cac dy an, cac quy dat déi véi cac khu vyre trong diém dang phat trién ndng nhu Da
Nang, Nha Trang, TP H6 Chi Minh.

Bé&n canh d6, viéc Ngan hang nha nudc cling nhu Chinh phd thit chit cac diéu kién tin
dung danh cho Bat déng san ndi chung va riéng thi truong xay dwng ndi riéng nén tinh hinh
kinh doanh, cling nhu xay dwng ciling gidam tdc va dang ¢ chiéu hudng di xuéng. Chinh vi
nhitng ly do d6 thi trwdong bat dong san va xay dung cé phan cham lai va cé nhitng kho khan
nhat dinh.

Qua nhirng ndi dung nhu trén, chidng ta thdy mét diéu, tinh hinh kinh doanh khéng
thuan lgi, nhung néu cé hoat ddong duoc thi lgi nhuan cling khdng kha quan. Cho nén chién
lwoc cha BTGD trong nam vira qua la chon lya Chi dau tw dd diéu kién sé ky hop dong, bén
canh dé ddy manh cong tac hoan thanh cac du an, thu tién ding theo hop déng nham dam
bao kha nang thanh khoan cho hoat déng, tim kiém cac dyu 4n, chd dau tu dy &n ¢ thanh
khoan tét dé tham gia

Vé mat nhan sy, BTGD chi trwong tinh gidm bd may, gan lién vdi tién do thi cong. Sang

loc nhan sy cli y&u kém, cat giam t8i da cac nhan sy gian ti€p nham giam chi phi.
12
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TINH HINH NHAN SU’

Biéu d6 bién dong nhan su theo
thang nam 2019

11 -12 - -4 29 15 21  N21

o e o € < o'\ SaleT g
o G G o T a o Y | ~

/\Q\ «‘2‘ ,Qz‘ ,\‘z‘ ,\‘2‘ ,& ,Q?‘ /\Q\ ,Qz‘ «Qy“ «Qy“ &Qy“

m Nhaén sy mBién dd

SO luvgng nhan sy dau ndm 2019 |a 444, dén thang 6 giam con 352 ngudi. T thang 6
dén thang 12, s6 lwvgng nhan sy bat dau gidm cho dén cudi ndm 2019 nhung so vdi dau nam
thi con s6 nay van thap hon. Piéu nay cd thé duogc gidi thich nhu sau: Cang vé cudi ndm, cac
cong trinh hién cé di vao giai doan cudi, hoan thanh tién do6 va chuin bj ban giao nén nhan su
giam dan.

Mat khac bién dd nhan su chénh léch gilta cac thang khéng cao thé hién chién luvoc
tinh giam nhan sy, dao thai nhan sy yéu kém, giit lai lwc lvgng tinh nhué, xay dung bé may
chat lugng.

M3t khdc, gidm nhan sy déng nghia gidm chi phi quan ly, gitip can can tai chinh cta

cong ty can bang hon trong giai doan khé khin clia nganh xay dwng va nén kinh té néi chung.

13
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CO CAU NHAN SU’ THEO KHOI

m Khéi van phong
Khéi cong trinh

B6 phan khac

N3m 2019, nhan sy cong trinh van |a ndng c6t, tao ra doanh thu cho cong ty, chiém
78% trén téng s6 nhan sy toan cdng ty. Trong khi khdi van phong (lwc lwgng ho tro) chi chiém
20%. Con lai 1a nhan sy VTTB va bo phan khac. Nhw vay, co cdu nhan sy van ddm bao cho qua
trinh san xu3t tao doanh thu cho cong ty.

Nang suat lao ddng ndm 2019 1a 2,75 ty/ngudi. Dé lam duoc diéu nay, Ban TGD d3
thuc hién chinh sach tinh gidm nhan sy nhu d3 phan tich & trén. Déng thoi cling 1a bién phap

giam di chi phi quan ly khi cdc céng trinh dan vé dich.

14
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CO CAU NHAN Sy’ THEO DO TUOI

m Duwéi 30
T 30 dén 50
Trén 50

CO' CAU NHAN SU’ THEO TRINH PO

m Pai hoc
Cao dang
Trung cap
Chng chi nghé
THPT
Khac
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CO' CAU NHAN SU’ THEO CAP BAC

m Ex
Director
Manager
Sup
Staff
CO' CAU NHAN SU’ THEO GIO1 TiNH
m Nam
N
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CAC CHINH SACH NHAN Sy’
Trong nam 2019, céng ty d3 thuc hién chinh sich sang loc va tinh gidm nhan sy dé phu

hop véi béi canh bién dong cda thi truong xay dwng, viéc thue hién ndy cling dwoc Ban Téng
Giam d6c chi dao cho cac bd phan trién khai s&m nhuwng lién quan dén van dé nhan sy khéng
thé cdt gidm mot s&m mot chiéu ma cling can ¢é 16 trinh do lién quan dén chinh sach va ché
do cta nguoi lao dong.

Bé&n canh d6, cdng ty cling ddy manh viéc thiét 1ap viéc trién khai cdng viéc theo két
qud muc tiéu rd rang va c6 cam két thyc hién.

Ngoai ra, cong ty cling nghién clru va cho trién khai cac &rng dung phan mém vao cong
viéc nham nang cao nang lyc va hiéu qua cong viéc: rng dung béc tach khéi lwong thép tir ban
v8, gidm duoc s lwong nhan sy tryc ti€p lam cong tac nay. Ung dung giao viéc, quan ly theo
ddi va danh gia hiéu qua céng viéc thong qua viéc ty ddng danh gia hoan thanh cong viéc duwgc
giao, ...giup cho cap quan ly kiém soat tdt hon cac céng viéc, rng dung phé duyét cac to trinh
hodc cac don hang, dé nghi clia cac bd phan, nham gitp Ban lanh dao gidi quyét cong viéc
nhanh hon va kip thoi.

Céng ty cling chu trong cdng tac lap muc tiéu dao tao ddi ngili ké thira vdi cac nang luc:
ky nang quan ly hop déng A-B, Hop ddng B-C, kiém soat chi phi, kiém soat thanh quyét toan,
dao tao vé hé théng van ban phdp luat lién quan phuc vu cdng tac xay dung, ...

BAO CAO KET QUA KINH DOANH
Trong nam 2019 va dau ndm 2020, cdng ty cling d6i mat véi nhirng thach thirc chung

cla thi truong, anh hudng dich Covid-19 nén Vé tinh hinh kinh doanh:

Téng doanh thu ndm 2019, Takco dat 587 ty (lam tron), so v&i ndm 2018 |a 1.248 ty
(lam tron) giam 50%.

San lvong cla ndm 2019 con lai thye hién 13 919,5 ty dong. Bén canh dd, cdng ty cling
d3 va dang tim kiém nhirng hop déng mdi dé tao ngudn viéc cho cdng ty trong ndm 2020 va

nhirng ndm tié€p theo.
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SO SANH KET QUA HOAT PONG KINH DOANH NAM 2019 VA NAM 2018

DVT: VND

HANG MUC Nam 2019 Nam 2018

587.600.538.364 | 1.248.016.620.144

Doanh thu ban hang va cung cap dich vu

Loi nhuan gdp vé ban hang va cung cap dich vu

62.338.773.742

69.301.376.190

Doanh thu hoat dong tai chinh

224.982.158

878.570.275

Chi phi tai chinh

16.991.215.338

18.165.195.726

Chi phi quan ly doanh nghiép

34.051.553.453

34.555.406.590

Lgi nhuan thuan tir hoat dong kinh doanh

11.520.983.839

17.459.344.149

Loi nhuan khac

(6.615.677.632)

(1.945.046.092)

Téng loi nhuan ké toan truwdc thué

4.905.306.207

15.514.298.057

Chi phi thué TNDN hién hanh

4.073.131.376

3.335.414.001

Lgi nhudn sau thué thu nhp doanh nghiép

832.174.831

12.178.884.056

L3i co ban trén cd phiéu 74 1.078

BANG TINH HINH KET QUA KINH DOANH THU'C HIEN SO VO KE HOACH

PVT: Ty VND
2019
CHi TIEU ~ = -
THUCHIEN | KEHOACH - TINH
) ) TV LE

NAM 2019 NAM 2019 TRANG
Doanh Thu 587,6 800 73,45% Chua dat
Loi Nhuan Trudc Thué 4,9 16 30,63% Chua dat
Co Tire 0 10%* Chua dat

(*) Trong d6, HPQT du kién chia c6 tirc ndm 2019 bang tién hodc ¢6 phiéu.
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PHAN TiCH BANG TAI CHIiNH:
a. Co cau tai san:

- Tai sdn dai han: 77.612.155.640 chiém 11.45% trén tdng sd tai san.
- Tai san ngan han: 599.986.390.200 chiém 88.55% trén téng s6 tai san.
b. Co cdu ngudn vén:
- No phai trd: 515.299.059.299 chiém ty |& 76,04% trén tdng ngudn vén
- Ngudn vén chl s& hitu: 162.299.486.541 chiém ty 1é 23,96% trén téng ngudn von.
c. Kha nang sinh loi
- Ty suat lgi nhuan sau thué / téng tai san: 0,12%
- Ty sudt lgi nhuan sau thué / doanh thu thuan: 0,14%
- Ty suat lgi nhuén sau thué / nguén vén chd s& hiru: 0,51%
d. Kha nang thanh toan:
- Hé s6 thanh todn ngédn han (TS ngan han/no ngdn han): 1,39
- Hé s6 thanh todn nhanh ((TS ngan han — hang tén kho)/ no ngan han): 0,50
e. Chi tiéu vé nang luc hoat dong:
- Ty |& Gid v6n ban hang / Hang tén kho binh quéan: 1,37
- Ty 1& Doanh Thu Thuan / Téng tai san: 0,86
f. Gia tri s6 sach t&i thoi diém 31/12/2019:
- Gia trj s6 sach: 15.122 d/cé phiéu
- T6ng tai san: 677.598.545.840
o Tai san ngan han: 599.986.390.200
o Tai san dai han: 77.612.155.640
-V6n chi s& hiru: 162.299.486.541
o Vén gbp cha chl s& hiru: 113.822.320.000

o Cac quy, lgi nhuén gilt lai va thang du von: 48.477.166.541
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PHUONG AN PHAN PHOI LO1 NHUAN NAM 2019

DVT: Ty déng
STT NOI DUNG SO TIEN VND
1 Loi nhuan trudc thué 2019 4.905.306.207
Thué& TNDN tam tinh (4.073.131.376)
2 Loi nhuan sau thué 2019 832.174.831
2.1 | Trich quy khen thwdng va phuc lgi 5% LN sau thué 2019 (41.608.742)
2.2 | Trich quy dy phong tai chinh 5% LN sau thu& 2019 (41.608.742)
2.3 | Trich quy d3u tw phat trién 5% LN sau thué& 2019 (41.608.742)
2.4 | Thu lao HDQT va BKS 2019 (381.600.000)
Téng sé trich 1ap quy va thu lao HDQT va BKS (506.426.226)
3 Loi nhudn 2019 sau khi trich 1ap QuY, Thu Lao H6i Déng Quan Tri 375.748.605
va Ban Kiém Sodt
4 | Loi nhuan cac ndm gitt lai chua phan phdi 32.842.277.260
. Loi nhuan Iy ké con lai sau khi trich 13p quy, thu lao HPQT va 33.168.025.865
BKS
6 C6 tirc 2019 duy kién chia (0%) o
KE HOACH SAN XUAT KINH DOANH NAM 2020
DVT: Ty déng
Nam 2020
STT NGi dung K& hoach Thwe hién % KH so véi
nam 2020 nam 2019 2019
1 Doanh thu 300 587 51%
2 Loi nhuan trudc thué (20) 4,9
3 Cé tirc 0 0
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THONG TIN HDQT

TOM TAT LY LICH HOI PONG QUAN TRI

Ho6i déng quan tri dwong nhiém cha Cong ty nhiém ky 2019 — 2024 gbm cac thanh vién sau:

STT HO TEN CHU'C VU VA QUA TRINH CONG TAC
Sinh Nam 1967, chuyén mon: Ky su Xay dung Thuy lgi Thay
1 Tran Van Sy | dién, Ky su Xay dung Dan dung & Cong nghiép. Hién dang
(Chd tich HDBQT) gitt chirc vu:
- CT HPQT Cong ty CPXD va KD bia Oc Tan Ky.
Sinh Nam 1973, chuyén mon: Ky sw Xay dwng Dan dung &
Cong nghiép. Hién dang gilt chirc vu:
5 Tran Van Tuan - Téng Gidm DSc Cong ty CP XD va KD Pia Oc Tan Ky.
(Thanh vién) - CT HDQT Céng ty TNHH B4t ddng sdn Tan Phat.
- CT HPQT Céng ty CP Thiét k& Tan Ky.
- CT HDQT Cong ty CP Co Dién Tan Ky.
Sinh ndm 1964, chuyén mén: Clr Nhan Kinh Té.
3 Tran Van Nho Hién dang gilt chirc vu:
(Thanh vién) - Phé Téng Giam Ddc Cong ty CP XD va KD Dia Oc Tan Ky.
- Gidm Déc Cong ty CP Co Pién Tan Ky.
Sinh nam 1976, chuyén mon: Ky Suw Xay Dwng Dan Dung va
4 Tran Van Tinh Céng Nghiép.
(Thanh vién) Hién dang gilt chirc vu:
- Phé Phong Kiém soat chi phi & hop déng (CCM).
o . Sinh ndm 1973, chuyén mén: Thac S§ Kinh Té.
5 Huynh Tién Hoanh Hién dang gilr chirc vu:

(Thanh vién)

- Gidm Déc Tai Chinh Céng ty CP XD va KD Dia OcTan Ky.
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BAO CAO HOI PONG QUAN TRI
Trong ndm 2019, HDPQT d3 t6 chirc cac phién hop theo dinh ky. Trong cac phién hop,

HDQT d3 dé ra quyét dinh vé ké hoach hoat déng cla coéng ty theo tirng giai doan, phu hop

vdi tinh hinh cta cdng ty Tan Ky. Cu thé nhu sau:

STT sO NQ/QP NGAY NOI DUNG

Nghi quyét vé viéc khéng mua thém
1 01-19/TAKCO-HDQT-NQ | 26/02/2019 | .

c0 phiéu cua Takco M&E

Nghi quyét vé viéc t6 chirc DHCD
2 02-19-TAKCO-HBbQT-NQ 09/05/2019 . .

thudng nién 2019

Nghi quyét vé viéc tam rng co tirc
3 02A-19-TAKCO-HDPQT-NQ 10/05/2019 ) .

nam 2017 cho c6 dong

B6 nhiém CT HPQT nhiém ky 2019 -
4 04-19-TAKCO-HDPQT-NQ 30/07/2019 2024

DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN TONG GIAM POC
- Ban Téng Giam D&c d3 thuc hién tét viéc cung cap thong tin va bdo cdo trung thuc cho

HDQT theo dinh ky trong cac phién hop clia HDQT.

- Bén canh viéc bdo cdo dinh ky, Ban TGD ciing d3 bdo cdo nhirng van dé cap bach cho
HDQT va nhan duwoc sy chi dao kip thoi, sat sao tir HDQT.

- Trong ndm qua, Ban TGD d3 trién khai cac nghi quyét cia HPQT, kip thoi thong tin va
diéu chinh trong qua trinh hoat déng dé phu hop véi tinh hinh thuc té cling nhu yéu
cau ma HDPQT giao.

- DI ngli can bd quan ly va can bd cong ty ludn nang cao trinh dé chuyén mdn, cd tinh
than trach nhiém cao, lam viéc hét minh, phan d4u cung TAKCO vuot qua nhitng ndm
khé khdn do khiing hodng kinh té.

DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT DONG CUA CONG TY
- Céng ty hoat ddong 6n dinh; tuan thd nghiém tuc va day dd cac quy dinh cta phap luat,

diéu |é cta cong ty va ddm bdo loi ich cho céc c6 dong.

- N&m 2019, chi tiéu vé doanh thu dat duwoc véi su ¢d gdng clia ca HPQT va Ban diéu hanh
nhwng chi tiéu vé lgi nhuan sau thué khdng dat véi ké hoach dé ra cling vi nhitng ly do
khach quan cla thj trwong xay dwng da phan tich & trén.

DINH HUONG CUA HOI PONG QUAN TRI
- Nganh nghé kinh doanh c&t 1i: tiép tuc ddy manh phat trién 6n dinh va bén virtng mang

xay |3p cac cong trinh dan dung va cong nghiép, tap trung vao cac dy an lam téng thau
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D&B. Khdng chi tap trung vao céc du 4n cao tang la thé manh ndi trdi cda cdng ty.

Mé& rong mang thi cdng co s& ha tang va co dién.

Huwdng dén cac du an cd von dau tw nude ngoai, tinh thanh khoan cao.

Kinh doanh bat ddng san: tiép tuc tim déi tdc hop tdc dau tuw, xdy dung va phat trién
mang bat dong san. Do cé dau hiéu hoéi phuc tir thi trudng, cdng ty sé hwdng dén xay
dwng va phat trién cac chung cu véi cdn ho cd dién tich vira va nho, vi tri thuan loi, két
hop nhiéu tién ich sinh hoat mang lai sy hai lobng cao nhat cho khach hang véi gia ca
canh tranh nhét.

Dao tao va phat trién rdng hon vé chat, phat trién déi ngli nhan sy cong ty.

Cai tién va dp dung cdng nghé thi cong tién tién, ndng cao chat lwong, dap &rng nhu cau
ngay cang cao cua khach hang.

Xay dwng hé théng quan ly, gid tri ngudén nhan luc virng manh.

CAC GIAO DICH VA THU LAO CUA HOI DPONG QUAN TRI VA BAN KIEM SOAT NAM 2019

Thu lao cGa HOi d6ng quan tri va Ban kiém soat ndam 2019 d3 duoc thuc hién theo Nghi

quyét Dai hdi déng c6 déng théng qua va phé duyét, cu thé nhu sau:

STT NOI DUNG NAM 2019
1 Chu Tich HOi Déng Quan Tri 12.000.000 d/thang
2 | Thanh vién H6i Ddng Quan Tri 4.000.000 d/thang
3 | Truéng Ban Kiém Soat 2.200.000 d/thang
4 | Thanh vién Ban Kiém Soat 800.000 d/thang
5 Luvong Téng Giam Déc (lvong gross) 100.000.000 d/thang

CHU TICH HPQT

TRAN VAN SY
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BAN KIEM SOAT
TOM TAT LY LICH BAN KIEM SOAT

STT HO TEN CHUC VU VA QUA TRINH CONG TAC

- | Sinh ndm 1985, chuy&n mén: Clr nhan Kinh té.
Nguyén Thi Kim Tuyén| L
1 Hién dang gilt chirc vu:

(Trudng ban kiém soat) L o
- Ké Toan Cong Ty CP Co Dién Tan Ky.

Sinh ndm 1989, chuyén mon: Clr nhan Kinh té.

Lé Thj Bich Diéu Hién dang gilr chirc vu:

(Thanh vién) - K& Todan VAt tu - Thiét bi Cong Ty CP XD va KD Dia
Oc Tan Ky.

Sinh ndm 1983, chuy&n mén: Clr nhan Kinh té.
Dinh Ngoc Oanh ) )
3 Hién dang gilt chirc vu:

(Thanh vién) Y A Ao
- Ké Toan Cong Ty CP Co Dién Tan Ky.

BAO CAO BAN KIEM SOAT
1. Bao cao hoat ddng ctia Ban kiém soat:

Trong ndm 2019, Ban kiém soét (BKS) da tién hanh thwc hién céng tac kiém tra gidm sat céc

hoat déng clia Céng ty bao gom:

1.1. Can c vao Nghi Quyét Dai Hoi Pong C6 ddng, HOi ddng quan tri va cdc quy dinh vé céng
tac quan ly, diéu hanh hoat dong kinh doanh cia Cong ty; BKS d3 tién hanh giam sat viéc
thuc hién cac nghi quyét, quy dinh cdia H6i déng quan tri va Ban diéu hanh trong suét nién
do.

1.2. Kiém tra tinh tuan thd cta Ban diéu hanh va cc bd phan cha Cong ty, kiém tra va phan
tich bao céo tai chinh, xem xét danh gid cac hoat dong trong yéu clia Cong ty nham phat
hién nhitrng rdi ro tiém tang hodc nhirng thi€u sot, tir dé gdép y trong cdng téc quan tri,
bién phap han ché rdi ro trong Iinh vue kinh doanh, dau tv cha cong ty.

1.3. Gidm sat viéc cong bd théng tin ciia Cong ty theo ding quy dinh clda phap luat; xem xét
tinh minh bach trong qud trinh cdng bé théng tin dam bao quyén lgi cha c6 doéng.

2. Mot s6 danh gia vé hoat ddng diéu hanh, quan ly Céng ty ndm 2019:

2.1. Vé tinh tuan tha:

2.1.1. H6i d6ng Quan tri va Ban diéu hanh d3 chip hanh nghiém chinh cic quy dinh
hién hanh vé viéc thuc hién ban hanh cdc van ban quy dinh ndi bd, cling nhw
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céng bé thong tin, cac trinh tu thi tuc thye hién cédc dy an dau tu.

2.1.2. Cac bo phan cla cong ty luén phdi hop vdi Ban kiém soét thyc hién tét cong téc
kiém soat ndi bé nham thuc hién dung cac quy dinh cla cong ty va cac chinh
sach phap luat cia Nha nudc.

2.2. Hoat ddng ctia Hi dong quan tri va Ban Diéu hanh:

2.2.1. Héi déng quan tri d3 I3nh dao toan dién cac hoat ddng cla céng ty theo ding
Diéu |18 va Nghi quyét Dai hdi déng c6 déng cla cong ty. Trién khai cac cudc hop
va thdng nhat vé chién lugc, dinh hwdng phat trién k& hoach kinh doanh va chi
dao céng tac quan ly trong pham vi thdm quyén cda Héi déng quan tri.

2.2.2. H6i ddng quan tri va Ban diéu hanh thyc hién t6t cic chinh sdch cia Nha Nudc,
dam bdo viéc lam va thu nhap 6n dinh cla ngudi lao dong.

2.2.3. Cong tac dao tao, tuyén dung ludn duoc Ianh dao quan tam, xay dung quy ché
lwong va danh gid theo hiéu qua céng viéc dé tang nang luc canh tranh daéi véi
doanh nghiép cung nganh, dam bao sy phat trién bén virng cla cong ty.

2.2.4. BKS duwoc Hoi déng Quan tri va Ban diéu hanh tao moi diéu kién thuan loi dé
hoan thanh nhiém vu.

2.3. Tham dinh bao cdo tai chinh ndm 2019
Trén co s& Bao cdo tai chinh ndm 2019 d3 duoc kiém todn bdi Cong Ty TNHH Kiém
Toéan & Tu Van RSM Viét Nam, Ban kiém sodt ghi nhan s6 liéu va bao cdo Dai hdi déng c6 dong
nhv sau:
2.3.1. K&t qua hoat ddng sdn xuat kinh doanh:
(DVT: ty déng)

. THY'C HIEN NAM KE HOACH TY LE THU'C HIEN/KE
CHi TIEU )
2019 NAM 2019 HOACH (%)
Téng doanh thu 587,6 800 73,45%
Loi nhuan trudc thué 4,9 16 30,63%

K&t qua doanh thu khdng dat ké hoach da dwoc phé duyét theo Nghi quyét ctia Pai hoi
doéng c6 déng ndm 2019 dé ra la 800 ty dat gdn 74% so vdi k& hoach d@ ra, lgi nhuan trudc

thué chi dat 30,63% so vdi ké hoach 1a do chi phi tdng cao va cé su canh tranh gay gat vé gia
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gilra cac cong ty xay dyng trong nam vira qua cling la nguyén nhan lam cho lgi nhuan truéc
thué khéng dat ké hoach dé ra.
2.3.2. Bdo cdo tai chinh

(BVT: ty dong)

CHi TIEU NAM 2019 NAM 2018 TY LE 2019/2018 (%)
Doanh thu thuan 587,6 1.248 47,08%
Lgi nhuan trudc thué 4,9 15,5 31,61%
Loi nhuan sau thué 0,83 12,2 6,80%
L3i co ban trén c6 phiéu 74 d6ng/CP 1.078 déng/CP 6,86%

Nganh xay dyng trong ndm 2019 cé t6c dd phat trién cao tuy nhién van con ton tai kha
nhiéu rai ro, trong dé rdi ro vé viéc Chd dau tu gép kho khan trong viéc thanh todn ding han
rat cao. Vi vay, ndm vira qua Héi dong quan tri va Ban Diéu hanh d3 dinh hudng phat trién
theo hwdng than trong, chac chan.

2.4. Kién nghi

2.4.1. T cdc nhan dinh vé tinh hinh hoat déng va két qua kinh doanh ndm 2019 cua
Céng ty, Ban kiém soat dé nghi Dai Hoi Pong C6 Pdng théng qua bédo cdo tinh hinh
hoat déng, két qua kinh doanh va phuong dn phan phdi lgi nhuidn ndm 2020 cla
Cong ty da trinh trudc Dai hoi.

2.4.2. Dé cong ty ngay cang phat trién va 6n dinh, han ché& nhirng sai sét, rli ro trong
qua trinh diéu hanh hoat dong, Ban kiém sodt cé mét s6 dé nghi cdng ty can quan
tam:

2.4.2.1.  Phat trién ngudn nhan lyc tré, chuyén nghiép, cé dirc cd tai dé thira ké
va bé sung kip thoi nhan luc quan tri diéu hanh dam bao cho sy 6n dinh va
phat trién cla doanh nghiép.

2.4.2.2.  Khdng nglrng cap nhat, thay déi vé khoa hoc, cdng nghé dé tang sirc
canh tranh va nang cao chat lwgng san pham, dich vu.

2.4.2.3. Tang cuwdng cdng tac quan tri rdi ro. Chu trong dén viéc ddm bao an
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toan tai chinh cha Céng ty déng th&i ddy manh céng tac thu hdi cdng ng dé
kiém soat dong tién tét hon.

2.4.2.4.  Ludn cai ti€n quy trinh 1am viéc phu hop vai hoat ddng, phat trién cla
cong ty. Tiép tuc thuc hién viéc ra soat, hoan thién cic quy ché quy dinh cla
Cong ty niém yét theo phap luat hién hanh.

Théng qua hoat ddng kiém soat trong nam 2019, Ban kiém soat tran trong bao céo
trudc Pai hodi va xac nhan céc s liéu trinh bay trén Bang can ddi ké toan, Bio cdo két qua kinh
doanh ctia Céng ty nam 2019 d3 duoc soat xét la trung thuc va hop ly.

Kinh chic Dai hdi thanh cong tot dep.

TM.BAN KIEM SOAT
TRU'ONG BAN
(dd ky)

NGUYEN TH| KIM TUYEN
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BAO CAO TAI CHINH 2019

W Iy In W W W W iy W W e e i W o oW W e

W W

LUV | | VT T UL U

CONG TY CO PHAN XAY DYNG VA KINH DOANH DJA OC TAN KY
Dia chi: 63 Ung V&n Khiém, Phuwdng 25, Quan Binh Thanh, Thanh phd Hb Chi Minh, Viét Nam

BAO CAO KET QUA HOAT BPONG KINH DOANH
Cho ndm tai chinh két thiic ngay 31/12/2019

Méu sé B 02 - DN

Bon vj tinh: VND

CHI TIEU l\:g ™ Nam 2019 Nam 2018
1. Doanh thu ban hang va cung cép dich vu 01 5.1 587.600.538.364 | 1.248.016.620.144
2. Doanh thu thuan vé& ban hang va cung cap dichvy | 10 587.600.538.364 | 1.248.016.620.144
3. Giavén hang ban 11 5.2 525.261.764.892 | 1.178.715.243.954
4. Loinhuan gép vé ban hang va cung cap dich vu 20 62.338.773.472 69.301.376.190
5. Doanh thu hoat déng tai chinh 21 5.3 224.982.158 878.570.275
6. Chi phi tai chinh 22 | 54 16.991.215.338 18.165.195.726
Trong d6, chi phi Iai vay 23 16.498.520.863 18.095.474.354
7. Chi phi quan ly doanh nghiép 26 | 56 34.051.556.453 34.555.406.590
8. Loi nhuan thuan tir hoat dong kinh doanh 30 11.520.983.839 17.459.344.149
9. Thu nhap khac 31 5.6 646.362.445 1.397.995.523
10. Chi phi khac 32 5.7 7.262.040.077 3.343.041.615
11. Loi nhuan khac 40 (6.615.677.632) (1.945.046.092)
12. Tdng @i nhuan ké toan trwéc thué 50 4.905.306.207 15.514.298.057
13. Chi phi thué TNDN hién hanh 51 5.9 4.073.131.376 3.335.414.001
14. Lgi nhuan sau thué thu nhap doanh nghiép 60 832.174.831 12.178.884.056
15. L&i co ban va suy gidm trén ¢ phiéu 70 [4.19.3 74 1.078

\

Trén Vin Tuén
Téng Giam déc
Tp. HO Chi Minh, ngay 25 thang 03 ndm 2020

Ké toan trwéng

Huynh Tién Hoanh

Nguyén Thj Hong Diép
Ngw@i lap bidu
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CONG TY CO PHAN XAY DIYNG VA KINH DOANH BIA OC TAN KY
Dia chi: 63 Ung V&n Khiém, Phwéng 25, Quan Binh Thanh, Thanh phd H Chi Minh, Viét Nam

BANG CAN POI KE TOAN

Tai ngay 31/12/2019

Miu sé B 01 - DN

Bon vj tinh: VND

Ma Tai ngay Tai ngay
TAI SAN s6 | T™ 31/1212019 01/01/2019
A. TAI SAN NGAN HAN 100 599.986.390.200 771.570.272.184
I Tién va céac khoan twong dwong tién 110 41 9.767.552.499 34.565.193.741
1. Tién 111 9.767.552.499 33.965.193.741
2. Cac khoan twong dwong tién 112 - 600.000.000
Il. Dau tw tai chinh ngén han 120 178.209 1.000.178.209
1. Chtrng khoan kinh doanh 121 1.749.975 1.749.975
2. D phong gidm gia chirng khoan kinh doanh | 122 (1.571.766) (1.571.766)
3. PAu tw ndm gitv dén ngay ddo han 123 o 1.000.000.000
lll. Cac khoan phai thu ngén han 130 204.392.948.249 400.781.915.472
1. Phai thu ngdn han cia khach hang 131 | 4.3 181.460.578.109 280.113.149.855
2. Tra trvéc cho ngwoi ban ngén han 132 | 44 27.677.048.152 57.424.808.392
3. Phai thu vé& cho vay ngan han 135 4.5 3.840.000.000 3.840.000.000
4. Phai thu ngan han khac 136 | 4.6 4.296.750.969 64.709.602.008
5. Dw phang phai thu ngén han khé doi 187 | 4.7 (12.881.428.981) (5.305.644.783)
IV. Hang tén kho 140 382.483.074.826 332.598.375.945
1. Hang ton kho 141 | 4.8 382.483.074.826 332.598.375.945
V. Tai san ngén han khac 150 3.342.636.417 2.624.608.817
1. Chi phi tra trwdc ngdn han 161 | 4.12 234.992.418 122.989.555
2. Thué GTGT duoc khéu tror 152 3.107.643.999 2.501.619.262
B. TAI SAN DAI HAN 200 77.612.155.640 93.010.799.873
I Tai san c6 dinh 220 57.317.360.968 71.550.110.102
1. Taisén cb dinh hitu hinh 221 | 4.10 57.317.360.968 71.550.110.102
Nguyén gia 222 105.280.912.747 111.477.962.672
Gia trj hao mon Ity ké 223 (47.963.551.779) (39.927.852.570)
II. Bat dong san diu tw 230 | 4.11 18.138.034.599 19.044.936.327
1. Nguyén gia 231 22.672.543.239 22.672.543.239
2. Gid trj hao mon Ity ké 232 (4.534.508.640) (3.627.606.912)
Ill. T3i san d& dang dai han 240 1.412.782.967 . 1.412.782.967
1. Chi phi xay dyng co ban dé& dang 242 | 4.9 1.412.782.967 1.412.782.967
IV. BAu tw tai chinh dai han 250 720.000.000 900.000.000
1. Bu tu gop vén vao don vj khac 253 | 4.2 900.000.000 900.000.000
2. Du phong @au tw tai chinh dai han 254 (180.000.000) -
V. Tai san dai han khac 260 23.977.106 102.970.477
1. Chi phf tra trvérc dai han 261 | 4.12 23.977.106 102.970.477
TONG CONG TAI SAN 270 677.598.545.840 864.581.072.057

Céc thuyét minh dinh kém 1a mot b phan khéng tach roi ctia bao céo tai chinh
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CONG TY CO PHAN XAY DUNG VA KINH DOANH BJA OC TAN KY
Dia chi: 63 Ung Van Khiém, Phwéng 25, Quan Binh Thanh, Thanh phé H6 Chi Minh, Viét Nam

BAO CAO LU'U CHUYEN TIEN TE (TIEP THEO)
(Theo phwong phap gian tiép)
Cho nam tai chinh két thuc ngay 31/12/2019

Miusé B 03 - DN

Bon vi tinh: VND

Ma
CHi TIEU sb | ™™ Niam 2019 Nim 2018
lll. LU CHUYEN TIEN TU HOAT BONG TAI CHINH
1. Tién thu ttr di vay 33 | 6.1 | 440.700.113.101 | 623.305.827.849
2. Tién trd ng gbc vay 34 | 6.2 | (443.874.073.450)| (657.837.540.764)
3. Cb tlrc, loi nhugn @4 tra cho s& hiru 36 (8.041.954.238) (15.999.900)
Lwu chuyén tién thudn tir hoat déng tai chinh 40 (11.215.914.587)|  (34.547.712.815)
LUU CHUYEN THUAN TRONG KY 50 (24.797.641.242)|  (62.201.369.540)
Tién va twong dwong tién d&u nam 60 34.565.193.741 96.766.563.281
TIEN VA TWONG BUONG TIEN CUOI KY 70 | 41 9.767.552.499 34.565.193.741

paA

GO PHAN_
XAY DUNG VA

Tran Vin Tudn Huynh Tién Hoanh
Tdng Giam déc Ké toan trwéng
Tp. H6 Chi Minh, ngay 25 thang 03 ndm 2020

Nguyé&n Thi Héng Piép

Nguwei 1ap bidu

Céc thuyét minh dinh kém la mot bo phan khéng tach roi cla bao cao tai chinh
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KE HOACH HOAT PONG 2020

TRIEN VONG THI TRUONG

Noi tai vitng chdc véi cac chi s6 vi md 8n dinh va tich cuwc trong béi cdnh cac nén kinh
té& I&n trén Thé Gidi phai d6i mat védi rui ro tang trwdng kinh t&€ cham lai [a mét diém tich cuc
doi vai Vit Nam. Dac biét, trong thoi gian t&i, khi ma bdi canh rli ro cing thang thwong mai
c6 thé s& con tiép dién, néu Viét Nam cé thé ndm bat duoc co hoi dé dé vuon 1én, thac day
dong vén FDI d6 vao nén kinh té, thdc ddy sdn xuat ndi dia va céc hoat ddng xuat nhap khau,
thi Viét nam s& 1a mot ngbi sao sang trong ndm 2020. Tuy vay, nhitng rdi ro vé chién tranh
thuwong mai vo cung khé ludng va strc anh hudng clia cac nén kinh té& I6n 1én chudi cung tng
toan cau la rat I&n. Bén canh d4, sau nhitng bién dong vé cung I&n trong ntra cudi ndm 2018
va trong ndm 2019, cdc nha dau tu tham gia thi trwong xay dung Viét Nam cling d3 trd nén
than trong hon. Nam 2020 dy dodn sé la ndm day khé khan va thach thirc hon cho thi trwdng
xay dung ndi chung va cdc cong ty xay dung ndi riéng.

KHOI XAy LAP

N3m 2020 dv bao thj trwdng xay dung van dang trong giai doan phat trién, ngudn vén
dau tu nwdc ngoai vao Viét Nam (FDI) van duoc duy tri manh mé&, nhung nganh xay dwng ciing
tiém an khong it rui ro. Trong méi trwdng co hdi song hanh nhiéu thach thirc, TAKCO dua ra
nhirng muc tiéu chién lwgc than trong:

- Muc tiéu doanh thu ndm 2020: 300 ty dong, 16 (20) ty dong.

- Tap trung phat trién linh vyc kinh doanh c6t 18i cha cdng ty: xdy dung va hoan thién
cac dy an xay dung dan dung va cdng nghiép, cdc dy an gido duc va mang lai nhiéu tién
ich cho cdng déng. Trong d6, ddy manh mang téng thau D&B, tiét kiém t6i da thoi gian
va chi phi cho khach hang.

HOAT PONG QUAN LY CHI PHI

Ap dung hé théng ERP: quan ly du an, quan ly chi phi, quan Iy nhan lwc, quan ly vat tu

—thiét b, ...

HOAT PONG NHAN SU’

Chu trong viéc phat trién, quan ly t&t ngudn nhan lyc, phat trién ngudn nhan luc tré,

dao tao déi ngli nhan sy ké thira tuong lai. Xay dwng mdi trwdng van héa chuyén nghiép
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HOAT PONG NGHIEN CU’'U PHAN TiCH

Tiép tuc 4p dung cong nghé thiét bj tién tién vao kj thuat thi cong, khéng ngirng hoc

héi va cap nhat xu thé cong nghé quéc té.
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CAc NOI DUNG CAN THONG QUA TRONG PAI HOI 2020

1.

Ndi dung 1: Théng qua két qua san xuat kinh doanh ndm 2019
(Xem ndi dung bdo cdo cta Ban Téng Giam déc)

Ndi dung 2: Théng qua Bao cdo cla Ban Kiém soat nam 2019
(Xem néi dung béo cdo cla Ban Kiém soat)

Ndi dung 3: Théng qua phuwong an Phan Phai lgi nhuian nam 2019
(Xem bang Phuong an phan phdi lgi nhuadn ndm 2019)

PHUONG AN PHAN PHOI LO1 NHUAN NAM 2019

DVT: Ty déng
STT NOI DUNG SO TIEN VND
1 Loi nhuan trudc thué 2019 4.905.306.207
Thué& TNDN tam tinh (4.073.131.376)
2 Loi nhudn sau thué 2019 832.174.831
2.1 | Trich quy khen thudng va phuc lgi 5% LN sau thué 2019 (41.608.742)
2.2 | Trich quy du phong tai chinh 5% LN sau thu& 2019 (41.608.742)
2.3 | Trich quy dau tw phat trién 5% LN sau thué 2019 (41.608.742)
2.4 | Thu lao HDQT va BKS 2019 (381.600.000)
TOng s6 trich 1ap quy va thu lao HPQT va BKS (506.426.226)
3 Loi nhudn 2019 sau khi trich 1ap QuY, Thu Lao H6i Déng Quan Tri 325 748,605
va Ban Kiém Sodt
4 | Loi nhuan céc nam giit lai chua phan phéi 32.842.277.260
c Lei nhuén Gy ké con lai sau khi trich 1ap quy, thu lao HPQT va 33.168.025.865
BKS
0
6 C6 tirc 2019 duy ki€n chia (0%)
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4. Nbi dung 4: Thdng qua ké hoach sdn xuat kinh doanh nam 2020
Véi tinh hinh kinh té nhu hién tai, Hoi dong quan tri va Ban diéu hanh xem xét mot
cach can trong va dat muc tiéu cho ndm 2020 nhu sau:
DVT: Ty déng
Nam 2020
STT | Noi dung K& hoach Thuwc hién % KH so véi
nam 2020 nam 2019 2019
1 Doanh thu 300 587 51%
2 Loi nhuan trudc thué (20) 4,9
3 Co tirc 0 0
5. N&i dung 5: Théng qua viéc Uy quyén cho HDQT Iwa chon cdng ty kiém toan 2019
Dwa trén két qua hop tac cda nam 2019, H6i Ddng Quan tri Cong ty dé nghi Pai hoi
Dong cb ddng théng qua viéc tiép tuc st dung dich vu kiém toan doc 13p la Cong ty
RSM Viét Nam. Trong truong hgp viéc hop tac véi RSM Viét Nam khéng thanh cong,
dé nghi Pai héi dong cd déng Uy quyén cho Hoi déng quan tri quyét dinh lwa chon mét
cong ty kiém todn cé uy tin khac, da tiéu chudn kiém todn cho céc cdng ty niém yét.
6. Noi dung 6: Thong qua mirc thu lao ciia HDQT va BKS va lwong Téng Giam déc ndm
2020.
Thu lao cia HDQT, Ban Kiém soat va luvong Téng giam déc trong ndm 2020:
STT | NOI DUNG NAM 2020
1 Chu Tich HOi Déng Quan Tri 6.000.000 d/thang
p Thanh vién H6i Dong Quan Tri 2.000.000 d/thang
3 Trudng Ban Kiém Soét 1.200.000 d/théng
4 Thanh vién Ban Kiém Soat 600.000 d/thang
5 Luong Téng Giam Déc (lvong gross) 40.000.000 d/thang
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