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KQKD HOP NHAT - CONSOLIDATED RESULT

Hgp nhat - Consolidation - Act/Plan 2019
Khoanmyc/ltems | 2019 | 2019 | 2019 | 2019 | HOP NHAT - TH/KH 2019
(ty dong - Bil vnd) Chénh léch Ty 1é i
TH-Act KH-Plan  TH-Act/KH-Plan TH-Act / KH-Plan CONSOLIDATION - Act/Plan 2019
Dif Rate
1200.00
::32:::“ 994.82 1103.15 -108.33 90% 10315
994,82
Gia vén ) 1000.00
Cost of goods sold 886.13 1011.48 125.35 88%
Lai gop 108.69 91.67 17.02 119% 800.00
Gross profit
Chi phiquan ly )
Administration costs 52.31 >4.62 2:30 96% 600.00
Lai tir SXKD .
Profit/Loss from operation 26.38 37.05 = 152 400.00
Doanh thu tai chinh 0
Financial income 1.67 0.43 .24 389% 200.00 108.6991 67
VTV ' 38.40

Chi phi tai chinh ) 00% 119% Y 17.62 918%
Financial costs 20.00 22.44 2.44 o 0.00 - - S —
L&i 16 tir HD kha v n ol
Profit /Loss o e -0.66 2.57 -3.23 -26% Doanh thu Lai gap Lai trudc thue
Doanh thu t lién doanh, Revenue Gross profit Profit before tax
lién két 1.01 0.00 1.01 >100%
Income from affiliate
Lai truéc thué 38.40 17.62 20.78 218% " THAC Wl
Profit before tax ' : : 0
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KQKD HOP NHAT - CONSOLIDATED RESULT

Hgp nhat - Consolidation - Act 2019 /Act 2018 .
Khodnmuc/ltems | 2019 | 2018 | 2019-2018 | 2019/2018 HOP NHAT - 2019/2018
(ty dong - Bil vnd ) A [ Ty lé .
_ L L CONSOLIDATION - 2019/2018
Rate
LEEnlr i 994.82 1011.14 -16.32 98% 1200.00
Revenue 994.81011.14
Gia vén ) 1000.00
Cost of goods sold 886.13 932.36 46.23 95%
Lai gop 108.69 78.78 29.91 138% 800.00
Gross profit
Chi phi quan ly )
Administration costs 52.31 53.27 0.96 98% 600.00
L&i tir SXKD
Profit/Loss from operation %6.38 2551 i) 2l 400.00
Doanh thu tai chinh
Financial income 167 129 038 >1000/0 200.00 108.69 78 78
T ' 38.40 30.45
Chi phi tai chinh 98% 138% ' = 120%
Finantiat 20.00 19.30 0.69 104% 00 . L] —
';zlfz/tfot?fl::: other -0.66 22.90 -23.56 >100% Doanh thu Li gop L trudc thue
Doanh thu tir lién doanh, Revenue Gross profit Profit before tax
lién két 1.01 0.05 0.96 2088%
Income from affiliate
Lai trudc thué 38.40 30.45 7.95 -126% 01 RIS
Profit before tax ' : ' 0
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K&t qua doanh thu thuc té€ 12 thang so vai ké hoach
Actual revenue result in 12 months - 2019

Revenue
120.0
101.6 105.7 102.5 104.0 105.5 1061%2.5
100.0 93.9 92_587 5 800 94.1
81.84-> 81.9 85.6 85.6 : 82.2 82.0 :
0.0 730%* 73.7
60.0 50.9
46.3
40.0
20.0
0.0
1 2 3 4 5 6 7 8 9 10 11 12
Plan 78.0 46.3 81.4 93.9 85.6 101.6 92.5 105.7 102.5 104.0 105.5 106.2
m Actual 80.2 50.9 84.5 81.9 73.7 85.6 87.2 82.2 82.0 89.9 94.1 102.5
Plan m Actual
« Revenue planned for 2019: 1,103 billion « Doanh thu ké hoach nam 2019: 1,103 ty
« Actual revenue of 12 months 2019: 994.82 « Doanh thu thuc té 12 thang 2019: 994.82
billion (90% of the year plan) ty (90% ké hoach nam)
Vinafco Presentation



KE&t qua lai gop thuc té 12 thang so vai k€ hoach
Actual gross profit result in 12 months - 2019

Gross profit

14.0
12.0 10107
10.0
8.0 6.9
6.0
4.0 56
2.0
0.0
-2.0
4.0 -2.5
1 2 3 4 5 6 7 8 9 10 11 12
Plan 6.9 -2.5 6.7 8.6 6.6 10.1 6.8 9.0 9.0 10.0 9.8 10.7
m Actual 8.7 2.6 9.7 10.6 9.2 10.7 9.4 8.4 7.3 9.2 10.9 12.0
Plan mActual
« Gross profit plan in 2019: VND 92 billion « Lai gop ké hoach 2019: 92 ty
« Actual gross profit in 12 months of 2019: « Lai gbp thuc té 12 thang 2019: 106.2 ty

106.2 billion (116% of the year plan)
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(116% k€& hoach nam)



Vinafco Presentation

Cd cau Doanh thu - L3i gop
Revenue - Gross profit contribution

Plan Revenue 12M-2019

Warehouse
N VLC)
Shipping (
4295 113.8

399% 10%

Land
Transport
(T&S+VFC)
559.9
51%
Plan Gross Profit 12M-2019 Warehouse
(VLC)
13.4
Shipping 15%
26.9
29%
Land
Transport
(T&S+VFC)
51.4

56%

Actual Revenue 12M-2019,,./chouse

(VLC)
119.1
12%
Shipping
428.8
43%
Land
Transport
(T&S+VFC)
446.8
45%
Actual Gross Profit 12M-2019
Warehouse
Shipping (VLC)
29.9 24.7
27% 23%
Land
Transport
(T&S+VFC)
54.1

50%




MANG KHO - KET QUA THUC HIEN LUY KE 12 THANG
WAREHOUSING - ACCUMULATED RESULT 12 months 2019

Warehouse - Accumulated Result 12m - 2019

Act/Plan
140.00 119.13
"T-113.77
120.00 101.82
100.00
80.00
60.00
40.00 24.72
20.00 - 20-11 16.52 10.68 9.1g 14.27
0.00 [ ] — ]
Revenue Gross Profit Profit before tax
= TH-Act 2019 119.13 24.72 10.68
KH-Plan 2019 113.77 20.11 9.18
m TH-Act 2018 101.82 16.52 14.27
= TH-Act 2019 KH-Plan 2019 ®=TH-Act 2018
Factors contributing to higher revenue and gross Nguyén nhan vugt doanh thu va lai gop:
profit: = San lugng vugt va gia dich vu tét tai trung tam
= Higher volume and price in Binh Duong and Thanh Tri Binh Dudng va Thanh Tri
= Gradually changing customer portfolio to 3PL = Dich chuyén co cdu khach hang sang 3PL tai
customers in Tien Son kho Tién San
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Cd cau doanh thu thuc hién - Chi tiéet mang kho
Revenue contribution - Warehouse details

Actual Revenue - warehouse details

Mekong Bach Dang
5.41 6.16
5%
5%
Tien Son
20.57
Bien Hoa 17%
24.50
21%
119,13
Thanh Tri
29.22
Binh Duong 24%
25.52
21%
Da Nang
5.51
5%

Vinafco Presentation

Actual Gross Profit - warehouse details

Bach Dang
Phu Loi 1.12 Tien Son
-1.00 9.01
Mekong -39, 31%
0.89
Bien Hoa
1.82
6%
Thanh Tri
Binh Duong 8.01
6.04 28%
21%

Da Nang
-1.17
-4%




KET QUA THUC HIEN LUY KE 12 thang - MANG VAN TAI BO
LAND TRANSPORT- ACCUMULATED RESULT 12 months 2019

Actual Revenue details Actual Gross Profit details
12M-2019 12M-2019

Vinafco Centre

85 58 The Northern Vinafco Centre The Northern
16% Transport 267‘; Transport
251.42 b
6% 12.86
50%
25.86
The Southern
Transport
204.05 The South
38% Transport
6.26
24%

@ Vinafco Presentation




CHI TIET MANG VAN TAI MIEN BAC
NORTHERN TRANSPORT

The Northern Transport

350.00 311.45

269.90

Revenue
269.90
311.45
232.72

300.00
250.00 232.72
200.00
150.00
100.00
50.00
0.00

mTH-Act 2019
KH-Plan 2019
B TH-Act 2018

mTH-Act 2019

Cause of revenue shortfall:

= Actual volume growth of existing customers lower than
plan: Jotun, Vicostone, HTNS

= Significant reduction in price of key customer: Masan

= Customers planned to open new routes but do not
implement: Vinh Tuong, Paper Corporation, Masan

= New customers in border gate route could not be
implemented

Vinafco Presentat

I 12.8611.3511.62
| |

Gross profit

KH-Plan 2019

9.58 5 55 11.19
[ |
Profit before tax

9.58
5.55
11.19

12.86
11.35
11.62

mTH-Act 2018

Nguyén nhan hut doanh thu:

Hut do tang trudng san lugng thuc t€ cua KH hién
hiru thap han ké hoach: Jotun, Viscostone, HTNS
Hut do giam gid khach hang: Masan

Khach hang du ki€n ma& thém tuyén mdi nhung
khdng thuc hién: Vinh tudng, Téng Céng ty gidy,
Masan

Khach hang mdi tuyén bién gidi khong thuc hién
ducoc



CHI TIET MANG VAN TAI MIEN NAM
SOUTHERN TRANSPORT

The Southern Transport

250.00 229.38

207.71

200.00
150.00
100.00
50.00
0.00

Revenue
207.71
229.38
180.92

180.92

= TH-Act 2019
KH-Plan 2019
mTH-Act 2018

B TH-Act 2019

Cause of revenue shortfall:

= Actual volume growth of existing customers lower than
plan: Central, Paseo, Jotun

= Significant reduction in price of key customer: Akzo Nobel
and Masan

= Customers planned to open new routes but do not
implement: Akzo Nobel, Masan, FCV, Big C suppliers,
Vifon, Tuong An, Earth corporation

= New customers could not be implemented: Huu Nghi,

other new customers
% Vinafco Presentat

I 6.26 7.50 8.55 3.02 3.56 4.84
|

Gross profit

KH-Plan 2019

Profit before tax

6.26 3.02
7.50 3.56
8.55 4.84

ETH-Act 2018

Nguyen nhan hut doanh thu:
Hut do tang trudng san lugng thuc té cua KH hién
hitu thap hon ké hoach: Central, Paseo, Jotun
Hut do giam gia khach hang: Masan, Akzo Nobel

= Khach hang du kién md3 thém tuyén mdi nhung
khong thuc hién: Akzo, Masan, FCV, NCC Big C,
Vifon, Tudng An, Earth coporation

= Khach hang tuyén mdai khéng thuc hién dugc: Hiu
Nghi, cac khach hang mdi



CHI TIET MANG VAN TAI MIEN TRUNG
CENTRE TRANSPORT

Vinafco Centre

140.00
120.00 116'8%12.20
100.00 88.87
80.00
60.00
40.00
20.00 ©.74 482 3.77 1.64 0.72
0.00 —
-0.41
~20.00 Revenue Gross profit Profit before tax
mTH-Act 2019 88.87 6.74 1.64
KH-Plan 2019 116.89 4.82 0.72
B TH-Act 2018 112.20 3.77 -0.41
B TH-Act 2019 KH-Plan 2019 ®TH-Act 2018
Cause of revenue shortfall: Nguyén nhan hut doanh thu:
= Actual volume growth of existing customers = Hut do tang trudng san lugng thuc té cua
lower than plan: CBMV, HB KH hién h{tu thap han ké hoach: CBMV,

HB

a0 O O



Factors contributing to higher revenue and

gross profit:

= Optimization of vessel capacity thanks to
operations and sales

= Changing customer portfolio to better margin

MANG VAN TAI BIEN - SHIPPING

500.00
450.00
400.00
350.00
300.00
250.00
200.00
150.00
100.00
50.00
0.00

B TH-Act 2019

KH-Plan 2019

mTH-Act 2018

Shippin

428.85 429.50 438.77

I I 20.91 26.91 30.39 14.63 1199 17.06
[ | [ | — —

Revenue Gross Profit Profit before tax
428.85 29.91 14.63
429.50 26.91 11.99
438.77 30.39 17.06

mTH-Act 2019 KH-Plan 2019 = TH-Act 2018

Yéu to tac dong vudt doanh thu va lai gop:

= Pat dudc san lugng téi vu do van hanh va kinh
doanh ban dudc hang

= Dich chuyén co cdu khach hang cho 13i gbp t6t
haon (hang 6 t6 - xe may, hang nhe)

customers (automotive, light-product customers)

Vinafco res
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CHI PHI QUAN LY DOANH NGHIEP
ADMINISTRATION COST

Administration costs saved due to:
Operating costs reduced 2.3 bil VND compared to

60.00 H .
54.62 plan, by saving:

Accumulated Administration cost

52.31

IT costs

Office operating expenses
PR costs

Training costs

Audit and consulting fee

50.00

40.00

30.00

Chi phi quan ly thuc hién thap hon ké
hoach do:

Chi phi hoat déng giam 2.3 ty déng so vdi
k& hoach, bang cach tiét kiém:

Chi phi CNTT

Chi phi hoat dong van phong

Chi phi PR

Chi phi dao tao

Chi phi kiém toan, tu van

20.00

10.00

0.00
Thuc hién Ké hoach



HOAT DONG TAI CHINH - FINANCE

Hoat dong tai chinh- Finance
TH-Act 2019 TH-Act 2018 TH-Act/KH-Plan TH-Act/KH-Plan

Danh muc (Item)
ty dong (bil VND)

KH-Plan 2019

Actual Financial Activities

Financial Activities Income 0.47 1.61 1.29 -1.14
25.00 2.73 Lai tién gui
20.85 20.86 Interested income 0.47 1.61 1.29 -1.14 29%
Warehouse 0.31 0.60 -0.29 529%
20.00 Land Transport (T&S) 0.00 0.19 0.67 -0.19 >100%
Shipping 0.15 0.81 0.62 -0.66 19%
15.00 L&i dau tu tai chinh
Investments income 0.00 0.00 0.00 >100%
10.00 Warehouse 0.00 0.00 0.00 0.00 >100%
Land Transport (T&S) 0.00 0.00 0.00 0.00 >100%
5.00 Shppng | 0.00 000l 0.00 000 | >100%
047 161 129 Chi phi tai chinh
0.00 I . Financial Activties Expenses 2273 2085 2086 188  >I(
Doanh thu tai chinh Chi phi tai chinh Lai vay v6n ngan han
Financial Activities Income Financial Activities Expenses Short-term Interest expenses 5.68 0.85 4.20 4.84 >100%
Warehouse 2.60 0.85 419 1.75 >100%
KH-Plan 2019 0.47 22.73 Land Transport (T&S) 1.75 0.00 ' 1.75 >100%
Ldi vay von dau tu dai han
BTH-Act 2018 1.29 20.86 Long-term Interest expenses 17.05 19.43 13.54 -2.38 88%
Warehouse 14.45 15.46 10.06 -1.01 93%
KH-Plan 2019 ®TH-Act 2019 ®TH-Act 2018 Land Transport (T&S) 0.39 1.21 2.10 -0.82 32%
Shipping 2.21 2.76 1.37 -0.55 80%
Khac
Others 0.00 0.57 2.55 -0.57 >100%
Chénh léch ty gia
Exchange rate differences 0.00 0.57 0.57 -0.57 >100%

Vinafco Prese
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Vinafco

THUC HIEN GIAI NGAN Q4-2019/
DISBURSEMENT IN Q4-2019

Unit: thousand VND

Du kién dau tu

Giai ngan liay ké

Cc cau ngudn von dau tu giai
ngan trong Q4 2019 (Investment

Tén du an ( Project) n?::azno‘;l.fQ Q(4Ac2t?|;|9
Bon vi: 1,0004 Investment in disbursement in 2’: nufSI)-l Vo?LI::;\l/":)gng
2019) Quarter 4, 2019) 11157
A. Duv an dau tu kho
W arehouse investment project
. Strategical investment
Du an kho bai Trau quy 9,790,000 7,832,000 7,832,000 -
uy Project)
ang cap ha tang kho
Upgrade the warehouse 4,522,341 4,163,401 1,663,401 2,500,000
frastructure)
Total A 14,312,341 7,266,048 5,227,678 1,814,582
. Ké hoach dau tu khac trong
am 2019
Other Investment in 2019)
Truck for 3PL Operation 41,501,240 36,069,412 13,394,012 22,675,400
essels 39,090,565 39,090,565 14,090,565 25,000,000
Others (Tools, car ...) 1,102,700 220,201 220,201 -
project (Platform, HRM, Truck 2,753,140 _ _ _
pp, cont management app,...)
Total B 84,447,645 75,380,178 25,221,348 47,675,400
Total investment phase (A+B) 98,759,986 82,646,226 30,449,026 49,489,982
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