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7CHU0NG TRINH
PAI HOI CO DPONG THUGNG NIEN 2020

Thoi gian: 9h00, ngay 22 thang 06 nam 2020
Dia diém: ROYAL SAIGON HOTEL (SAIGON HALL) - 133 Nguy&n Hué, Quan 1, TP.HCM

THU TYC KHAI MAC

08h30 - 09h00  Don tigp khach mai, cd dong Ban t6 chic
C6 dong ddng ky tham du Dai hi

09h00 - 09h05  Tuyén bd Iy do, gidi thiéu khach mai tham dy Dai hoi MC

09h05 - 09h10  Gidi thidu Doan chd toa, Ban kiém tra tu cdch C6 dong, Ban Thu ky MC

09h10 - 09h20  Béo cdo két qua kiém tra tu cach ¢d dong Ban KTTC CD

09h20 - 09h25 Thodng qua chuong trinh Dai hoi Thu ky

CHUGNG TRINH DAI HOI

09h25 - 09h30 Khai mac Dai hoi Chl toa
09h30 - 09h50  Ba&o cdo tinh hinh SXKD ndm 2019 va k& hoach SXKD ndm 2020 Poan Chi toa
09h50 - 10h10  Bdo cdo clia Hoi dong quén tri va Ban kiém sodt ndm 2019 Poan Chi toa
10h10 - 10h30  Béo cdo két qud kiém todn nim 2019 Doan Cha toa
10h30 - 10h50  Trinh Pai hoi biéu quyét thong qua: Poan Chi toa
- Bao cao két qua SXKD ndm 2019; Phuong an phan chia Igi nhuin
nam 2019.

- K& hoach kinh doanh nim 2020.

- Thu lao clia Hoi déng quan tri/ Ban ki€m soat 2020.
- Lua chon don vi kiém todn BCTC nim 2020.

- Sira d6i Piéu I8 Cong ty.

10h50 - 11h30  C& dong thdo ludn & nghi gidi lao Chii toa
11h30 - 11h40  Thang qua Nghi quyst Dai hoi Ban thu Ky
11h45 B& mac Dai hoi

| CONG TY C3 PHAN CHUONG DUGNG
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& BAO CAO HOAT DONG SAN XUAT KINH DOANH

CHUGNE BAING CORP.

DU THAO

PHAN I:
KET QUA THUC HIEN KE HOACH SXKD & DAU TU PHAT TRIEN 2019

I. TINH HINH HOAT DGNG SAN XUAT KINH DOANH

Kinh doanh bt dong san thudn Igi, du 4n nha & x& hoi Chuong Duong Home kinh doanh
dat k& hoach; Trién khai thi cong du an ddm bao tién do cam ket véi khach hang, trong ndm 2019
tién hanh ban giao toan bd cac cin ho thudc Block A2 va cac cin h Block C1.

Quan Iy va diéu hanh finh vuc thi cdng xay Idp trong ndm 2019 khong dat k& hoach dé ra.
Tuy nhién, ¢6 nhiéu tin higu kha quan, cac dy an dang thi cong dugc ddy nhanh tién do dé thuc
hién ban giao cho chll dau tu. DAng thdi, trong nhiing thang cudi nam 2019 da ky mot s6 du an
xay |&p méi.

K&t qua kinh doanh cu thé:

KE HOACH .
THUC HIEN

NAM 2019

CAC CHIi TIEU CHU YEU NAM 2019

| GIA TRI SAN LUGNG Tr. dong 581,500 601,162 103%
1 Gid tri san xudt xay 13p Tr. dong 266,000 205,768 77%
2 Gia tri kinh doanh B4t dong sén Tr. dong 278,000 325,438 117%

Gia tri dich vu B4t dong san,

3 cho thus mat g Tr. déng 29,500 46,742 158%
5  Doanh thu tai chinh Tr.dong 8,000 17,774 222%
6 Thu nhép khac Tr.dong 5,440

Il GIA TRl DOANH THU Tr. ddng 488,200 497,458  102%
1 Gia tri san xudt xay Iip Tr. déng 194,000 113,043  58%
2 Gid tri kinh doanh B4t dong san Tr. dong 257,000 318,360  124%
3 St']i ttgu:'cmha‘;“bgﬁtg £ Sl Tr. dong 29,200 42,493 146%
5  Doanh thu tai chinh Tr.dong 8,000 18,122 227%
6 Thu nhép khac Tr.dong 5,440

o o G4 TREDAD WALy Tr. déng 400,000 50,051  13%
1 DAutudy an Tr.déng 400,000 50,951  13%
2 D4u tu may mac thiét bi Tr.dong

IV LQI NHUAN 39,000 42,562 109%
1 Lgi nhun trudc thué Tr. déng 39,000 42,562  109%

| CONG TY CO PHAN CHUONG DUONG



BAO CAO HOAT DONG SAN XUAT KINH DOANH Sénc

CHUONG DUONG CORP.

Mic dg tang truéng trong hoat dong SXKD nam 2019 so vGi nam 2018:

TANG
TRUGNG
s . THUC HIEN | THUC HIEN +(%)
ilirlal NAM 2018 NAM 2019 T
2019 SO
VGl 2018
| GIA TRl SAN LUGNG Tr. dong 596,245 601,162 1%
I GIA TRl DOANH THU Tr. dong 456,107 497,458 9%
Il TONG GIA TRI DAU TU PHAT TRIEN  Tr. déng 189,485 50,951 -73%
IV LOI NHUAN TRUGC THUE Tr. dong 39,707 42,562 7%

1. Danh gia céc chi tiéu thuc hién:

2.1 Xay ldp va san xuat cong nghiép:
a- Tinh hinh, ti€n do thuc hién cac cong trinh:
Céc dy &n dang trién khai thi cong trong ndm 2019 va ky m6i mdt s6 hop dong trién khai
trong nam 2019 bao gom:
- Tru s6 Hoi Dong Nhan Dan Tinh Bac Liéu.
- Gidng dudng B — Trudng DH Ngan hang Tp.HCM
- Siia chifa cac tao mot s6 hang muc tai Bam Sen.

- Nha may dia Hau Giang :15.8 ty

- Nha 6 lién k& khu Péng Tang Long — 107 can :133.8 ty (k& ca 2 cin ho mau)
- Toa nha van phong Becamex Binh PhuGc 35 ty

- Becamex Binh Phu6c - 24 can hg lién ké 29ty

- Bénh vién Bac Liéu 22 ty

- Dutng ndi bo nha may Pha My 7.2ty

b- Danh gia nhirng thuén Igi, kho khan:

[] Thuén Igi:

- Ludn nhan dugc su quan tdm chi dao, thao g& cac kho khan tir thanh vién HDQT dén
Ban diéu hanh cong ty.

[] Khé khan:

- Nam 2019 thj trudng xay dung bi thu hep do sy canh tranh sdu sic va gay kho khan
cho céc cong ty xay dung néi chung va Cong ty CP Chudng Dudng ndi riéng dan dén
viéc tham cac goi thau kho khan hon, khd nang tring thau thip.

TAI LIEU DAI HOI cO DONG THUGNG NIEN 2020 |
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CHUONE BAIoNG CORP.

BAO CAO HOAT DONG SAN XUAT KINH DOANH

Cong tac nghiém thu thanh toan khoi lugng theo cac dot cham, nén dong von cap
cho ¢ong trinh chua kip thoi. Hon niia mot s don vi thi cong vé tinh khdng cé sin
ngudn von, hau nhu phu thudc hoan toan vao ngudn tién tir Cong ty dan dén cham
tién do ban giao cong trinh.

Nang luc thi cdng Cong ty con yéu, Iuc lugng diéu hanh mdng, s6 thiét bi thi cong sé
hiiu clia CDC thi€u va cii so v6i cong nghé thi cdng hién nay. Cac may thi cdng chinh
nhu: may dao, cdu thap, van thang hién tai khdng cd, mdi khi dau thdu phai ky hop
dong thué thiét bj cac dan vi khdc, nén thudng bi danh gia thdp ho so du thau.

Mot s& cong trinh phai tam diing hodc thi cdng chdm lai do chl ddu tu thay déi thiét
ké, thiu von.

Trong ndm, mot s& can bd ky thudt chli chét nghi viéc chuyén cong tc dan dén kho
khin trong cong tac diéu hanh hgp dong xay lap.

Mot s6 cong trinh quyét toan, thu hdi von bi cham lai do c6 su thay déi nhan sy tir

phia chd dau tu, dan d&n hd so thanh quy&t todn bi cham lai.

¢- Kién nghi phuong huéng khic phuc:

BO may ban diéu hanh cac dv &n cin cling ¢6 tang cubng ca vé lugng va chat nham
dam bdo hoan thanh cdng tdc nghiém thu thanh todn véi chd dau tu nhdm tao diéu
kién nhanh chdong trong viéc thu hdi von cac dgt cling nhu quyét todn cudi cong trinh.
Tuy&n chon cac don vi vé tinh, cdc don vi lién k&t thi cdng cd vén phuc vu thi cong
t6i thi€u 20% khéi lugng cong viéc dugc giao, cung véi do kifm sodt cong tc nghiém
thu khdi lugng, thanh todn ndi bd, lién k&t chit ché vai khdi lugng nghiém thu, thanh
toan vGi chii dau tu.

Tuyén chon don vi cung (ing vat tu ddm bao vé chat lugng cung (ng va ning luc tai
chinh, gidm ganh nang ngudn von cho cong ty.

Nang cao ning luc thuc hién cong tac dau tu, xay Idp tai Cong ty me.

2.2 Cong tac kinh doanh bat dong san:

K&t qua kinh doanh can ho tai Dy an Chuong Duong Home vugt k& hoach dé ra. Tuy
nhién thd tuc tha tuc hd sG phap Iy hodn thién du an con nhiéu kho khin, viéc trién
khai ho s6 phap Iy phai cd su quyét tim dong bd trong viéc gidi quyét cac vusng mac

doi vGi co quan nha nugc.

| CONG TY CO PHAN CHUONG DUONG



BAO CAO HOAT DONG SAN XUAT KINH DOANH S

Trong Iinh vuc cho thué toa nha van phong, khu thudng mai tai dia chi 328 Vo Van
Kiét, Quan 1, Tp.HCM hién da c6 mot s6 hgp dong thué dai han va da phi kin gn
100% dién tich thué, gia cho thué da dugc diéu chinh ting déi véi tat ca cac hgp dong
da hét thoi han va ti€p tuc ky gia han hgp dong tiép. Dong thdi, tién hanh slia chira
ting buéc mdt s0 han muc phuc vu cho khach hang thué.

2.3 Cong tac kinh doanh dich vu bat dong san:

Trong Iinh vuc quan ly dich vu téa nha van phong, khu thuong mai tai dia chi 328 V@
Vin Kigt dat doanh thu 6n dinh, can ddi thu chi.

Quan ly dich vu tai Tan Huong tower 6n dinh, bd may quén Iy gon nhe, tiét kiém chi
phi, ddm bao can doi thu chi.

Quéan Iy dich vu tai Chung cu Chuong Dudng Home gdp nhi€u kho khan do nhan thiic

clia cu dan con han ché.

2.4 Cong tac tai chinh ké toan:

STT
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Tai chinh: Dam bao dli von cho hoat dong san xuat kinh doanh, dic biét linh vuc thi
cong xay 1ap; kiém soat chi phi theo du chi.

Thuc hién bdo céo tai chinh dinh ky, dot xudt theo qui dinh Cong ty niém yét,

Cac chi tiéu tai chinh trong ndm 2019

CAC gHi Iu‘zu VT KE HOACH | THUC HIEN TY LE
CHU YEU NAM 2019 | NAM 2019 TH/KH (%)
GIA TRI DOANH THU Tr. ddng 488,200 497,458 102%
LGI NHUAN Tr. déng 39,000 42,562 109%
VON CHU SG HOU Tr. dong 280,078 285,874 102%
NOP NGAN SACH Tr. dong 38,000 20,923 55%
NG PHAI THU Tr. dong 240,000 160,875 67%
NG PHAI TRA Tr. dong 450,000 565,044 126%

2.5 Cong tac To chic B may:

T6 chiic bd may va quan Iy lao dong: Linh hoat trong quan Iy lao ddng, b6 tri kip thoi
nhiing vi tri lao dong chd chdt nghi viéc, hodc chuyén cong tac khac; Thuc hién phan
cong trach nhiém cla cd bd may day da, Mo ta cdng viéc rod rang doi véi tiing cé
nhan; quan Iy lao dong tot; khong xay ra tai nan lao dong;

TAI LIEU DAI HOI cO DONG THUGNG NIEN 2020 |
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CHUONE BAIoNG CORP.

BAO CAO HOAT DONG SAN XUAT KINH DOANH

Thuc hién trich nop BHXH, BHYT, BHTN theo ding quy dinh hién hanh.
So liéu lao dong hién hiiu:

Theo trinh dd 100
1 Trinh dg dai hoc, trén dai hoc 55 62.5
2 Trinh do cao dang, trung cap 14 15.9
3 Khac 19 21.6
B  Theo tinh chat hgp dong lao ddng 88 100
1 Lao dong hdp dong khdng xac dinh thai gian 27 30.7
2 Lao dong hgp dong co xac dinh thoi han tir 12 dén 36 thang 61 69.3
C  Theo tinh chat cdng viéc 88 100
1 Lao dong truc tiép 63 71.6
2 Lao dong gian tiép 25 28.4

2.6 Tinh hinh, tién do thuc hién dau tv cac Dy an:

Du an Nha & xa hdi — Chuong Duogng Home
Trién khai thi cong du an dam bo tign dd cam k&t véi khach hang, trong ndm 2019 da ban
giao toan bd cac can hd thudc Block A2 va Block C1.

Thuan loi:
Cong tac hoan thién block A2 va block C1 da hoan thién va ban giao can hd cho khach hang,
hoan tat hd so dé nghiém thu véi cd quan chiic nang.
Phan mong Block C2 da hoan tat thi cong theo diing tién do.
Phan ha tang: h# thdng thoat nuc mua, nudc thai va duting ndi bd da ca ban hoan thanh; hg
thong dudng giao thdng co ban da hoan thanh.

Kho khan
Hién nay dang hoan thién gidy phép C2, diéu chinh ph& duyét chdp thudn dau tu va ban vé
gidy phép xay dung nhung gap kho khan do ach tic trong quy trinh phé duyét tai cic cd quan
quan 1y nha nuéc.
Cong tac hoan thign ban giao dua vao sii dung co nhigu cong doan nén mat nhiéu thdi gian
hon du kién.

. Du an Tan Huong

Thic hién do V& hién trang can ho 1am chii quy&n cho cu dan (Cong ty chuyén hd s6 sang S6
Tai nguygn & Mai trudng, S& Tai nguygn & Mai trudng da 1am 1o trinh Hai dong thdm dinh

| CONG TY CO PHAN CHUONG DUONG



BAO CAO HOAT DONG SAN XUAT KINH DOANH =
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gia thanh phd, dang cht cac sb ban nganh t8 chic hop (1an 2) thong qua trubc khi Thanh
pho phé duyét).

_Sau khi hoan tat viéc cap s, tach rigng dudc phan trubng, Cong ty s& dam phén véi nha dau
tu d& chuyén nhugng hodc hop tac dau tu phan nay.

2.7 CONG TAC KE HOACH - 10

- Cbdng tac bdo cao va xay dung k& hoach SXKD tir Cong ty dén cac don vi truc thudc,
don vi thanh vién dam bao theo qui dinh.

- Cong ty duy tri trién khai danh gia chat lugng theo Hé théng quén ly chat lugng I1SO
9001:2015, viéc ap dung co ch& quan ly theo ISO vao quan Iy thi cdng xay dung cong
trinh va quan Iy diu tu dugc thuc hién nghiém tic trong cac bd phan phong ban

nghiép vu.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020 n
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CHUGNE BAING CORP.

PHAN Il
KE HOACH SXKD & PAU TU PHAT TRIEN NAM 2020

. TONG QUAN VE NHONG TAC DONG CUA MOI TRUGNG KINH DOANH

- Nam 2020, mic du van nén kinh t& c6 nhiéu khéi sic, tuy nhién van con nhiéu du
bdo v& nhiing tiém &n kho khin, thach thic déi v6i dat nuéc. Pién hinh nhu, nhiing
bat 6n vé& chinh tri, chién tranh thuong mai, bao hd hang hoa, dich bénh vién dudng
ho hip cdp theo ching mdi covid 19 gay ra rbi ro rat I6n cho nén kinh t& Viét Nam
noi chung va cac doanh nghiép noi riéng.

- Tu nhiing nhan dinh néu trén va dua vao Igi thé kinh doanh trong linh viic bat dong
san tai phan khac thi trudng nha & gia ré, Cong ty sé tiép tuc dinh huéng duy tri chién
ligc kinh doanh xuy&n subt qua cac nim v6i muc tiéu phat trién 6n dinh, tao tién dé
tdng trudng bén viing xay dung thuong hiéu la nha thau xay Iap, kinh doanh bat dong
san chuyén nghiép.

II. CHi TIEU KE HOACH 2020, DANH GIA TY TRONG VA XAC BINH NHIEM VU TRONG CAC

LINH VUC HOAT pONG
1. CAC CHi TIEU KE HOACH SXKD NAM 2020:

- Trén cd sG danh gia cac yéu to co anh hubng tich cuc va tiéu cuc dén hoat dong san

xudt kinh doanh clia cdng ty nhu trén. Du ki€n k& hoach SXKD nim 2020 cla HDQT
cong ty phé duy&t trinh Dai hoi C6 dong, chi tiu cu thé:

TANG
CAC CHi TIEU CHU YEU Lkt ﬂg :L\EMN I?y;jﬂﬁ
HIEN 2019 ko 2020 SO
VGI TH
2019
| GIA TRI SAN LUGNG Tr. dong 601,162 673,000 12%
1 Gia tri san xudt xay 1ap Tr. dong 205,768 347,000 69%
2 Gia tri kinh doanh B4t dong san Tr. dong 325,438 267,000 -18%
3 Gi4 tri dich vu BBS, cho thué mit bing  Tr. dong 46,742 49,000 5%
5  Doanh thu tai chinh Tr.dong 17,774 10,000 -44%
6  Thu nhap khéac Tr.dong 5,440

| CcONG TY CO PHAN CHUGNG DUGNG
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GIA TRI DOANH THU Tr. dong 497,458 586,000 18%
Gia tri san xudt xay 1ap Tr. dong 113,043 282,000 149%
Gia tri kinh doanh B4t dong sén Tr. dong 318,360 249,000 -22%
Gid tri dich vu BDS, cho thué mat bdng  Tr. dong 42,493 45,000 6%
Doanh thu tai chinh Tr.dong 18,122 10,000 -45%
Thu nhap khac Tr.dong 5,440 - -100%
TONG GIA TR DAU TU PHAT TRIEN Tr. ddng 50,951 350,000 587%
Pau tu du an Tr. dong 50,951 350,000 987%
P4u tu may moc thiét bi Tr. dong - -

LI NHUAN Tr. dong 42,562 40,000 -6%
Lgi nhudn truc thué Tr. dong 42,562 40,000 -6%
¢ Tic % 20%  15-20%

. GIAI PHAP THUC HIEN CAC MUC TIEU KE HOACH 2020

MUC TIEU
Hoan thanh céc chi titu k& hoach San xudt Kinh doanh theo Nghi quyét Pai hdi Co
ddng thubng nién nam 2020.

Hoan thanh tién do dau tu va t6 chiic thi cong block C2, trung tdm thuong mai va
trudng hoc tai du an Chudng Duong Home — Thi Bc.

Pau tv mdi toi thiu 01 du an cin hd & phan khac thi trudng doi véi khdch hang co
mic thu nhdp trung binh.

Kiém tra, kifm sodt ndi bd, quan tri rli ro hé théng va minh bach hoa thong tin vé
toan by hoat dong san xudt kinh doanh clia doanh nghiép.
CAC GIAI PHAP CU THE
Cong tac quan Iy va to chiic diéu hanh san xuat kinh doanh, Dau tu - phat trién, quéan
ly von:
Vé nédng luc thuc hién:
Tdng cudng cong tac ti€p thi va du thdu tim ki€m cong trinh, chudn bi ddy di cac
phuong an ti€p can, dam phan dé dat dugc hgp dong tai cc gbi thau cong ty tham
gia dang dugdc chll dau tu xem xét

Tigp tuc tim ki€m cac cong trinh ¢6 moi quan hé tot, dic biét chi trong cac du an

nha cao tang, nha lién k& clia cadc CDT la doanh nghiép.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020
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BAO CAO HOAT DONG SAN XUAT KINH DOANH

Pai vGi bd phan quan Iy k§ thudt: Tap trung ting cudng nhan su va chuyén mon giam
s&t ti€n do - chat lugng thuc hién cac goi thdu dang thi cdng dé nang cao ddi ngil
nang Iuc thi cdng, gidi quy&t dat diém cac ton tai tai cong trinh va hoan thién hd so
phap ly, ho s6 chat lugng phuc vu cdng tadc nghiém thu giai doan va nghiém thu ban
giao cong trinh, tranh dé& cong trinh kéo dai ti€n do gy thdt thodt kinh phi hodc bi
phat do vi pham tién do Hgp dong.

P4u tv may moc thiét bi, ndng cao ning lyc nhan thi cong xay ldp, dac biét dy an
nha cao tang;

T4ng cudng cong tac kiém tra, kiém sodt hoat dong sdn xudt kinh doanh toan Cong
ty, dam bdo kinh doanh hiéu qua.

V& ngudn von thuc hién:

T4p trung, ting cudng nhin Iuc lam tot cong tac thu hdi von tai cdc cong trinh da
hoan thanh nhdm duy tri ngudn kinh phi thi cong tiép cac khoi lugng dé dang tai cac
goi thau, nhat 1a doi v6i cac goi thau chi dau tu da ky quyét todn, thanh Iy hop dong
nhung cham giai ngan.

Can doi ngudn tai chinh dap Gng cho hoat dong SXKD va vén dau tu cho du an méi
trong k& hoach 2020-2021;

Trién khai k& hoach SXKD va k& hoach tai chinh ndm 2020 phu hgp v6i k& hoach phat
trién dén nim 2025.

Linh vuc xay Idp va sdn xuat cdng nghiép:
K& hoach dau thau du an xay lap:

P& dam bao dinh hutng phat trién Cong ty, ddm béo gili viing quy md va k&t qua
trong k& hoach 2020 va dinh hu6ng lau dai. CAn ddy manh cong tac xay 1dp va nang

cao nang luc cong ty.

T4ng cudng cong tac tiép thi va dy thdu tim ki€m cong trinh, chudn bi ddy dl céc
phuong &n ti&p can, dam phéan dé dat dugc hop dong tai cac goi thau cong ty tham
gia dang dugc chll dau tu xem xét

Xay dung ndng luc di manh tham gia cac du an xdy dung, dic biét 1a du &n td chiic
thi cong nha cao tang.
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LG DUONG CORP.

- Tap trung gidi phap ngudn lic, xay dung nang luc d& ddm b&o tap trung nhan khoi
lugng cOng viéc tu: giai doan 2 Ba Son, giai doan 2 Becamex, Khu du an dugc BIVID
phan nha xung vin phong, khu du an Thai Son — Long An...ddm bao cho k& hoach
2020 va nhiting nam tiép theo.

- Céac du &n du ki&n trién khai dam phan hgp déng, ti€p xic dau thdu dy &n trong nim:
0 BVT: ty dong

ST - . HANG MUC GIA TRI
T JES RS UL THAM GIA DAU THAU (dv kién)

CONG TRINH DU KIEN:
Nha & lien ké Pong Tang Long

1 Giai doan 4 120
B&nh vién y hoc ¢ truyén Tra

2 Vinh 70

3 Khu dan cu Thai son — Long ppap hé thdng dién chiéu -
An sang, Vién thong
son Tra Vinh ong chd vién thong
Ha tang kho dugc BIVID (khu

S cong nghé cao) 20
Pién mat troi tong thau EPC
vé phuong an to chic hgp

6 déng thi cong du 4n dign mat 10ng thau EPC 100
trGi theo chuang trinh 240

, Du an ha tang tai dinh cu sin 5
bay Long Thanh 00
Khu du lich sinh thai Orient i

8 Resort - Phan Thist i
Tong cong 675.5

2.2. K& Hoach Td chiic Thi Cong Cac Cong Trinh:
- D0oi v6i bo phan quan Iy ky thuat: tdp trung gidm sat tién do thuc hién cac goi thau
dang thi cong, gidi quyét ddt diém cac ton tai tai cong trinh va song song hoan thién
kip thoi hd sa phap Iy, ho so chat lugng phuc vu cdng tdc nghiém thu giai doan va
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nghiém thu ban giao cong trinh, tranh d& cong trinh kéo dai tién dd gay that thoat
kinh phi hodc bi phat do vi pham tién do Hgp dong.

Nang cao nang Iuc, nghién cliu dau tu may moc thiét bi thi cong.

S& dung ngudn Iuc hién co, t§ chdc tu thuc hién thi cong tai Chudng Dudng home,
nhdm nang cao san lugng va nang luc COng ty, chi dong hon trong ti€n do thi cong,
dam bao ban giao can hd ding tién do.

- Tiép tuc trién khai thi cong cac du &n da trang thau va cac du &n mdi trong ndm 2020

bao gom:
[0 Phan con lai cha cdng trinh Nha mdy difa Hiu Giang
] Toa nha van phong Becamex Binh PhuGc 135ty
[] Bénh vién Bac Liéu 22 ty
[] DuGng ndi bd nha may Phi My 7.2ty
[] Becamex Binh PhuGc - 24 cin lién k& mau A&B 1 29 ty
] Nha 6 lién k& khu Dong Tang Long — 107 cin 130 ty

Pai v6i cac cong trinh da ban cho chll dau tu dua vao st dung phai gidi quyét dit
diém viéc hoan thién hd so, quyét toan thu hdi von.

[] Giang dudng B — Truong DH Ngan hang Tp.HCM
Du kién hoan thanh ban giao vao 30/07/2020, do CPT cé phdt sinh thém mot s6
hang muc.
[] Cai tao khach san Sai Gon — Ha Long GD 2.
Du kién hoan thanh ban giao vao 30/06/2020, do trong qud trinh thi c6ng ¢d gidn
doan do CODT ban giao mat bang cham.
[C] Nha may dira Hau Giang.
Du kién hoan thanh ban giao céng trinh vao Quy 11/2020, do CPT bi dong trong
nguén vén nén dan dén céng trinh chdm tién do.
[] Toa nha van phong Becamex Binh Phudc. Cong trinh mdi.
Du kién hoan thanh, ban giao vao thang 09/2020.
] Dudng ndi bd nha may dam Pha My.
Pa nghiém thu ky thudt théng xe, chd nghiém thu téng thé va quyét todn.
] Bénh vién Bac Liéu.
Du kién hoan thanh, ban giao vao Quy 1V/2020.
] Khu nha lién k& 24 cidn — Becamex Binh Phudc.
Du kién hoan thanh, ban giao vao Quy 111/2020.
[] Nha & thap tang Ba Son — 107 can lién ké — Ban giao theo giai doan ctia CDT
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DUDNG CORP.

2.3. Cong tac an toan lao dong va vé sinh cdng nghiép:
Thuc hién t6t vé an toan lao dong va vé sinh cdng nghiép, phai xem an toan trong lao
dong la mot trong nhiing y&u t6 quan trong sudt qué trinh td chiic trién khai thi cong
tac cac du an va cdn chd y trién khai thuc hién cho t6t ndi dung sau:

- Dbam bao cong tac hudn luyén ATLD cho cong nhan trudc khi vao lam viéc cac du an thi

cdng phai dugdc treo cac bién bao theo qui dinh.

- Chi cho phép thi cdng khi cac y&u t6 ddm bdo an toan da dugc thuc hién theo bién
phép thi cong, bién phap ATLD da dugc cdp c thdm quyén phé duyét.

- Trang bi Bao ho lao dong cho ngudi lao dong phu hgp véi tinh chat cdng viéc theo quy
dinh clia phap luat vé Bao hd lao dong va an toan vé sinh cong nghiép.
2.4. Cong tac 1ap ké hoach & Cong tac ISO:
- Thuyc hién tot cong tac thong ké, k& hoach ti Cong ty cho dén cac don vj truc thudc,
dan vi thanh vién theo dinh ky hang thang/ hang quy va hang nam theo qui dinh, lam
co s& dé 1anh dao Cong ty hoach dinh chién lugc SXKD dat hiéu qua cao.

_ Tiép tuc duy tri, co cap nhap bd sung hoan thién hé théng QLCL phu hgp Vi tidu
chudn 1SO 9001: 2015 vao hoat dong san xudt va quan Iy Doanh nghiép; Xay dung
muc tiéu chat lugng, chinh sach chat lugng sat vGi hoat dong thuc tién cla Cong ty
cting nhu cac bd phan chic nang, cac don vi truc thugc.

2.5. Ke& Hoach Thuc Hién San Xuat Cong Nghiép
_ Thuc hién cac hop dong véi tong gid tri du kign: 40 ty.

2. Linh vuc d4u tu kinh doanh bat ddng san
3.1. Dau tv dv an:

TEN HANG MUC
CONG TRINH

CONG VIEC TRIEN KHAI

STT

Tiép tuc thuc hign cdng tac xay dung, hoan thanh thi cong, nghiém thu

dua vao s dung Block C2, trung tdm thuong mai va nha tré.
Chung cu Nha & ¥ hoi Hoan thién xay dung, k&t ndi dong bd hé théng ha tdng cdng
— Chuong Dudng Home  ¢6ng, giao thong két ndi ndi khu va dién tich sk dung chung (hé

thong cap dién, cdp nudc, hé thdng thong tin lién lac, phat thanh,

bai gilt xe, phong sinh hoat cong dong..) cla toan dy an.
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Tim kiém khach hang chuyén nhugng hodc hgp tac ddu tu phan dién
Chung cu Tan Huong  tich dét dau tu xay dung Trudng.
Hoan thanh nghiia vu tai chinh va 1ap thl tuc cdp sd hong cho ngudi
dan.
3.2. Dau tv du an mdi:
- Tich cuc tim kigm, khdo sat, dau tu du an mdi tai khu vuic Tp. H6 Chi Minh hodc céc
tinh 1an can v6i tdng von ddu tu du kién khodng 200 ty déng.
- Giao Hoi dong Quan trj lva chon, quyét dinh dau tu du &n mGi phi hgp véi dinh huéng
phét trién Cong ty va tiép tuc theo st k& hoach dau thdu cac dy an da tham gia so
tuyén trong ndm 2019, cu thé gdbm cac dy &n nhu sau:

KHAI QUAT CHUNG PANH GIA SO BO, KET LUAN

Khu nha & xa Hoi Khu ddt c6 vi tri dep, nim trong khu trung

ta" Phlm[',g _9' tam cla Thanh pho, phi hop cho viéc phat
Thanh Phé Vinh 0 R
.. . . .  trien nha chung cu.
Long Khu dat co vi tri nim
trong khu trung tam Khu ddt ndm trung danh myc kéu goi déu tu
hanh chinh méi - cla tinh Vinh Long.

a o .
TP.Vinh Long bon madt Hién nay, tinh dang k&u goi nha dau tu co
giap dudng lan. ndng lyc tai chinh va kinh nghiém trién khai

nha & x& hoi dé thyc hign du tu cho dy én.
Hinh thiic tham gia: D4u thau lya chon chi
dau tu.
Khu nha & thap
tang Vii Viét Téng dién tich khu dat: Khu ddt co vi tri dep, thuin Igi giao thdng,
75 ha tai khu dan cu hién hiiu.
Quy mo: Khoang 1,330 Phu hgp lam khu dan cu thap tang.
) ngudi + Két luan:

Vi tri khu ddt ndm Day 1a du an nha lién k& ndm trong khu dan
dudng Hic Dich, thi xd cu 6n dinh.

Phi My, tinh Ba Ria =\, 1 dir an cach trung tam thanh ph Ba

Viing Tau. Ria - Viing Tau 15 km.
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Duv 4n nha 6 xa
hdi thudc khu tai _
Quy md dién tich quy

dinh cu 10 ha
tinh Ba Rja - hoach: 38,280 m2
Viing Tau Quy md cin ho: 1,950

can.

Vi tri khu dat thudc khu
tai dinh cu 10 ha tinh
Ba Ria — Viing Tau.

Hinh thiic diu tu: Lién
danh v6i Cong ty co
phan dau tu dia 6c
Hung Thinh.

Du an khu nha &
thap tang thudc
Khu dé thj sd 2,

Quy md dién tich quy
hoach: 430,000 m2.

TP. Budn Ma Vi tri khu dat thugc Khu

Thudt do thi s0 2, phia Bic
dutng Bong Tay, P. Tan
Lap, TP. Budbn Ma
Thuot.

Hinh thiic ddu tu: Lién
danh v6i Cong ty TNHH
MTV Dau tu Thuong mai
CNT Kién Giang va
Cong ty cd phan Hong
Ma.

Khu dat co vi tri dep.
Cach trung tdm thanh phd Viing Tau 5km.
N&m trong khu dan cu hién hiiu, 6n dinh.

Hinh théc thuc hién: Lién doanh ddu thau
chon chl dau tu.

+ Ket luan:

Quy dat xay dung do nha nuc quan ly nén
khong phai ton chi phi boi hoan dat dai.

Thuan tién cho cdng tac van chuyén vat lidu,
tdp trung luc lugng thi cong théng qua cac
truc dudng hién cé cta khu vuc san bay cii.

M3t bing bdng phang thuan tién cho cong
tac xay dung cdng trinh.

+ Danh gia so bd:

Khu dat co vj tri dep, mat tién duGng rong
40m.

Nam giiia trung tdm thanh phd va sin bay
Buon Ma Thuot.

Chi phi bdi thudng, gidi phdng mat bang du
kién 250 1.

+ Két luan:
Quy dat dep cla trung tim Budn Ma Thudt.

Phu hop dé xay dung, phét trién khu nha &
thap tang

3.3.
- Nam 2020 dau tu mGi mot sO thit bi thi cong nha cao tAng va phat huy t0i da khai

Pau tu may moc, thiét bj nang cao nang Iwc san xuat dy an:

thac st dung thiét bi, may moc da dau tu cac nam trubc day.

4. Cong tac K& toan, Tai chinh va Quan Iy chi phi :

- Thuc hién cong tac tai chinh k& toan ding quy dinh Phap ludt, ding quy ché, quy
trinh, chudn muc 1S0 clia cong ty;

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020



A
W

CHUONE BAIoNG CORP.

BAO CAO HOAT DONG SAN XUAT KINH DOANH

Pao tao nang cao nghiép vu cho k& todn vién, cai thién kién toan b0 may k& todan,
nang cao tinh chuyén nghiép trong qua trinh thuc hién cong tac tai chinh k& todn
nhanh chéng, kip thdi, chinh xac, phuc vu kip thdi cong tac quan tri cong ty;

Trién khai phdn mém k& todn méi dua vao st dung;

Theo doi sat sao quan ly chi phi st dung ding muc dich mang lai hiéu qua tai chinh
t6i da, nang cao gia tri cdng ty;

Lap k& hoach diéu phdi dong tién dam bao higu qua si dung ngudn von, dam béo

ngudn von va ning cao cong tac thu hoi von;

Lap k& hoach tai chinh theo tién dd tling du an, d& c6 k& hoach quén Iy diéu phdi phu
hgp dam bao hiéu qua toan du an, ddm bao ngudn von va tién do thi cong;

Tang cudng quan h&, tiép can vGi ngdn hang va cac ngudn von khac dam bao gidi
quyét kip thoi von cho hoat dong xay 1ap va hoat dong dau tu;

Lap va bao cao tai chinh doanh nghiép dinh ky va dot xudt theo ding qui dinh doi vGi

Cong ty niém yét;

Thuc hién kiém tra, ra soat qua trinh thuc hién cong tac tai chinh k& toan cla cac
cong ty thanh vién, phan anh ding, chan that hiéu qud hoat dong cla cac cong ty
con, cong ty lién két, dé xudt phudng dn nang cao higu qua tai chinh trong viéc dau
tu tai chinh ngdn han va dai han;

Ban hanh biu mau, huéng dan, cai thién quy trinh k& téan, tiét gidm ching tii thi tuc
rudm ra, rdt ngdn quy trinh thanh toan nhung van dam bao tinh hiéu qua va quan Iy
chat ché trong cong tac k& todn.

Cong tac Td chiic bd may va nhan su:
Lam tot cong tac quan tri nhan sy ti khau tuyén dung dén bd tri, st dung lao dong

phl hop v6i diéu kién hoat dong san xuat kinh doanh Cong ty. Can dinh bién lao dong
sat vGi tinh hinh thyc t& Cong ty, ddc biét chl trong dén cong tac ky cuong ky ludt
trong toan Cong ty. BO tri st dung lao dong phu hgp v6i nganh nghé chuy&n mon cla
tling vi tri cbng tac.

Chd trong khau tuyén dung lao dong ky thudt cé trinh do va ki nang tot, thay thé& dan

lao dong thudng xuyén khong hoan thanh nhiém vu hoic gidi quyét cong viéc cham
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lam anh hudng dén hiéu qua kinh doanh Cong ty; Cudng quy&t x{r Iy nghiém lao dong
vi pham ky cuong, ky luat Cong ty;
Tang cudng cong tac dao tao bdi dudng, quy hoach ¢4 nhan ¢o nghiép vu chuyén mén
viing, dé tao ngudn bd tri cc vi tri chd chdt Cong ty khi cd yéu cau.
Phan cong phan nhiém cu thé ddi véi timg vi tri, rd rang, chi tiét, cdng bing, tao vin
hoa lam viéc chuyén nghiép, nang dong, hoa dong, doan két.

Cdng tac kinh doanh, dich vu bat dong san:
Nang cao chat lugng quan ly dich vu va kinh doanh cho thué mat bang tai 03 chung
cu Central Garden, Tan Huong Tower va Chuong Duong home.
v' Pai v6i c/c Central Garden duy tri kinh doanh pht kin dién tich mat bang cho thug,

tdng cuting chat lugng dich vu va bao dam tuyét déi cong tac an ninh va phong
chéng chay nd, vé sinh hang ngay.

v' D0i v6i ¢/c Tan Hudng Tower, tdng cudng cong tac ti€p thi cho thué mat bang quan
ly chi phi chdt ch&, dam bao kinh doanh c6 hiéu qua; Nang cao ndng luc quan ly
dich vu toa nha chung cu, thuc hién HOi nghi nha chung cu 1an 2.

v' D0i v6i c/c Chuong Duong Home, tiép tuc hoan thiéc cong tac quan Iy, chim sdc
dich vu doi v6i khach hang, ting cuGng cong tac an ninh, trat ty va céng tac vé
sinh tai cac block chung cu. Can ddi cac khodn thu chi, khong dé tinh trang 18.
Thic hién 6t cong tac td chiic Hoi nghi nha chung cu lan 1.

T6 chiic t6t va hiéu qua hoat dong San Giao dich Bat dong sén, ti€p tuc kién toan bd
may San giao dich bat dong san; Lam t6t cong tc quan 1y, theo doi hdp dong mua
ban cin ho doi véi cac block A1, A2,B va C1; Ndm 2020 tim ki&m khach hang dé tién
hanh ky hdp dong cho thué cin ho tai block C2.

. CONG TAC KHAC
Nang cao ky ludt ky cudng trong quan Iy diéu hanh tir Cong ty me dén cac Cong ty

thanh vién/ Cong ty lién két.
Nang cao vai trd va chlic ning hoat dong gidm sat hoat dong san xuit kinh doanh
clia Hoi dong quan tri va Ban kiém soat Cong ty, ddm b&o thudng xuyén va hiéu qua.
P.HCM, ngay 30 thdng 3 ndm 2020
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"GIA TRI SAN LUGNG 2019

700,000

581500 001,162 BVT: trigu dong
600,000
500,000
400,000 325,438
266,000 278.00
300,000
205,76
200,000
46,742
100,000 29,500 3000, 11774 5,440
0 >
Tong s6  San xuat Kinh Dich vu Doanh thu Thu nhap
Xay ldp doanh B4t Bat ddng tai chinh khac
ddong san san
m KE HOACH 2019  m THUC HIEN 2019
Doanh thu tai Thu nhap khéc: San xuat Xay

chinh: 2.96% 0.90% |3p: 34.23%
Dich vu Bat
ddong san:
1.78%

Kinh doanh Bat
ddong san:
54.13%

"TY TRONG SAN LUQNG 2019
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GIA TRI DOANH THU 2019
sggo00 497458

500,000
450,000

PVT: triéu dong

400,000
350,000
300,000 257,000
250,000

318,360

194,000
200,000

150,000 113,04

100,000 42,493

29,200 18,122
50,000 8,000 5,440

0 L
Tong s&'  San xuat Kinh Dich vu Doanh thu Thu nhép
Xay l1dp doanh B4t Bat dong tai chinh khac
dong san san

m KE HOACH 2019 m THUC HIEN 2019

Dich vu Bat Doanh thu tai
ddong san: chinh: 3.64%
8.54%

San xuat Xay
ldp: 22.72%

Kinh doanh Bat
dong san:
64.00%

TY TRONG DOANH THU 2019
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WCLIC
CHIGING DUGNG CORP,

KE HOACH' SAN LUONG 2020

673,000
601,162

BVT: trigu dong

347,000
325,438
267,000
205,76

46,742 49,000

Tong s6  San xuat Kinh Dich vu Doanh thu Thu nhép
Xay l1dp doanh B4t B4t dong tai chinh khac
dong san san

M THYC HIEN 2019 m KE HOACH 2020

Kinh doanh Bat
ddong san:
39.67%

Dich vu Bat Doanh thu tai
ddong san: chinh: 1.49%
7.28%

San xuat Xay
I3p: 51.56%

TY TRONG KE HOACH SAN"LUGNG" 2020 '
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KE HOACH' DOANH' THU 2020

600,000 586,000 o
497 45 DVT: trigu déong
500,000 443,043
400,000
318,360
282,000
300,000 249,000
200,000
100,000 42,493 45,000
18,122 10,000 5,440
0 d
Tong s6  San xuat Kinh Dich vu Doanh thu Thu nhép
Xay l1dp doanh B4t Bat dong tai chinh khéac
dong san san
M THUC HIEN 2019 ® KE HOACH 2020

Doanh thu tai

Dich vu Bat chinh: 1.71%

dong san:
7.68%

Kinh doanh Bat
dong san:
42.49%

TY TRONG KE HOACH DOANH THU 2020

San xuat Xay
14p: 48.12%
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BANG TONG HQP CHi TIEU KINH DOANH
(3 NAM LIEN KE)

CHI TIEU GIA TR| THUC HIEN
2017 | 2018 | 2019 |

TONG SAN LUGNG tr.dong 533,105 596,245 601,162
2 TONG DOANH THU tr.dong 401,809 456,107 497,458
3 TONG GIA TRl DAU TU tr.dong 164,701 189,485 50,951
4 LGI NHUAN TRUGC THUE tr.dong 36,486 39,707 42 562
5 TONG TAI SAN tr.dong 942211 1,025,312 850,918

BIEU PO THUC HIEN 3 NAM LIEN KE

700,000
BVT: triéu déng
601,162

600,000 -4

533,105 / 506,245

456,107

400,000 401,809
300,000

200,000
[
164,701 189,485
100,000

\A 50,951

2017 2018 2019

——TONG SAN LUGNG -=-TONG DOANH THU —+—TONG GIA TRI DAU TU
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CHUGNG DUONG CORP.

LGOI NHUAN TRUGC THUE 3 NAM LIEN KE

44,000
43,000
42,000
41,000
40,000
39,000
38,000
37,000
36,000
35,000
34,000
33,000

BVT: trigu dong

2017 2018 2019

TONG TAI SAN 3 NAM LIEN KE

1,200,000

1,000,000

600,000

400,000

200,000

BVT: triéu dong

1,025,312

94221 _—

850,918

2017 2018 2019
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KIAE':I' QUA THUC HIEN pAU TU NAM 2019
VA KE HOACH DAU TU PHAT TRIEN NAM 2020

DVT: Triéu déng

uc KE HOACH | THUC HIEN | KE HOACH
NAM 2019 | NAM 2019 | NAM 2020

DANH MUC DU AN DAU TU pAU U
DU KIEN

DY AN NHA G XA HOI
1 CHUONG DUONG HOME - 0.THD BUC 675,000 400,000 50,951 350,000
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KET QUA THUC HIEN CAC CHi TIEU SAN XUAT KINH DOANH NAM 2019

Ti LE %
CHi TIEU KE HOACH | THUC HIEN o
NAM 2019 | NAM 2019 TH / KH

GIA TRI SAN LUONG Tr. dong 581,500 601,162 103%
1 Gia tri san xuat xay 1dp Tr. dong 266,000 205,768 77%
2 Gia trj kinh doanh B4t dong sén Tr. dong 278,000 325,438 117%

Gia tri dich vu Bt dong san,

3 cho thué mit bing Tr. dong 29,500 46,742 158%
Doanh thu tai chinh Tr.dong 8,000 17,774 222%
6 Thu nhap khac Tr.dong - 5,440
| GIA TRI DOANH THU Tr. dong 488,200 497,458 102%
1 Gia tri s&n xudt xay ap Tr. dong 194,000 113,043 98%
2 Gia tri kinh doanh Bat dong san  Tr. dong 257,000 318,360 124%
3 3':) ttﬁuglcr:a‘;ubgﬁ; aong san, Tr. déng 29,200 42,493 146%
Doanh thu tai chinh Tr.dong 8,000 18,122 227%
6 Thu nhap khac Tr.dong - 5,440
T WALy Tr. dong 400,000 50,951 13%
1 Pau tu du an Tr. dong 400,000 50,951 13%
2 Pau tu may moc thiét bj Tr. dong
V LGI NHUAN Tr. dong 39,000 42,562 109%
1 Lgi nhudn tru6c thué Tr. dong 39,000 42,562 109%
] NOP NGAN SACH (xem BCTC) Tr. dong 38,000 20,923 55%
1 Thué GTGT Tr. dong 18,000 8,990 48%
Thué TNDN Tr. dong 8,000 8,845 111%
3 Cac loai thué khac Tr. dong 12,000 3,488 29%
Vil S0 LAO BONG VA THU NHAP
1 S0 lao dong gian ti€p binh quin Ngudi 85 95 112%
2 Thu nhap binh quan 1 nguGi/thang 1.000 d 8,500 9,500 112%

\ | CONG TY CO PHAN CHUGNG DUGNG
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TONG HGP CAC CHi TIEU KE HOACH SAN XUAT KINH DOANH NAM 2020

THUC HIEN KE HOACH | TRUGNG (%)

GHITIEU NAM 2019 NAM 2020 KH 2020 SO
VGI TH 2019
| GIA TRl SAN LUGNG Tr. ddng 601,162 673,000 12%
1 Gia tr san xudt xay 1ip Tr. dong 205,768 347,000 69%
2 Gia tri kinh doanh B4t dong san Tr. dong 325,438 267,000 -18%
3 iigttgﬁﬂg:h W BOS, cho thg Tr. déng 46,742 49,000 5%
5 Doanh thu tai chinh Tr.dong 17,774 10,000 -44%
6 Thu nhép khac Tr.dong 5,440 - -100%
Il GIA TRI DOANH THU Tr. ddng 497,458 586,000 18%
1 Gia tri san xudt xay 1dp Tr. ddng 113,043 282,000 149%
2 Gia tri kinh doanh B4t dong san Tr. dong 318,360 249,000 -22%
3 g]igttgﬁﬂg:“ W BOS, cho thg Tr. déng 42,493 45,000 6%
5 Doanh thu tai chinh Tr.dong 18,122 10,000 -45%
6 Thu nhap khac Tr.dong 5,440 - -100%
Iv Ig:"EGNG'A Ui L A Tr. ddng 50,951 350,000 587%
1 Dau tu dy 4n Tr.d 50,951 350,000 587%
2 P4u tu may moc thiét bi Tr.d
v LgI NHUAN 42,562 40,000 -6%
1 Lgi nhudn truéc thué Tr. dong 42,562 40,000 -6%
] NOP NGAN SACH Tr. dong 20,923 40,000 91%
1 Thug GTGT Tr. dong 8,590 20,000 133%
Thug TNDN Tr. ddng 8,845 8,000 -10%
3 Cac loai thué khac Tr. dong 3,488 12,000 244%
Vil SO LAO BONG VA THU NHAP
1 S6 lao dong gian ti€p binh quan Ngudi 85 95 12%
2 Igﬂa?/rt'ﬁgnz"”h quan 1 1.000 d 9,500 12,500 32%

cM, nqe‘zy 30 thang 3 nam 2019
F\CO PHAN CHUONG DUONG
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
Sé: __/BC-HPQT-CDC Poc Iap - Tu do - Hanh phiic
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TP.HCM, ngay 30 thdang 3 nam 2020
BAO CAQ
HOAT DONG NAM 2019 VA KE HOACH NAM 2020
CUA HOI DONG QUAN TRI CONG TY

Hoi ddng Quén tri xin bdo cdo Pai hoi ddng cd dong vé tinh hinh hoat dong quan tri Cong
ty cling nhu viéc chi dao, giam sat cia HPQT ddi v6i Ban Diéu Hanh Cong ty k&t qua hoat
dong san xudt kinh doanh 2019 va phuong huéng chi dao hoat dong sdn xudt kinh doanh va
cac giai phap thuc hién trong nam 2020.

I. THUC HIEN NHIEM VU CHIEN LUGC PHAT TRIEN
1. Chién lugc kinh doanh xuyén sudt:

- Dinh huéng Cong ty trd thanh mot trong nhiing doanh nghiép chuyén sau trong linh vuc
nhan thau xay Idp, ddu tu kinh doanh bat dong san tai Thanh phd HO Chi Minh va khu vic
phia Nam.

2. Su ménh:

- Tao ra nhiing s&n pham c6 chat lugng t6t nhat nhdm t8i da hoa Igi ich cho khéch hang va
dong gop vao su phat trién clia xa hoi;

- Nang cao hiéu qud quan tri va chat lugng quan ly dé giap doanh nghiép gia ting dugc gia
tri thuong hiéu va phat trién bén viing;

- Duy tri va phat trién vin hoa Cong ty va khong ngling quan tdm cai thién chét lugng cudc
song cho ngudi lao dong.

- MG rong thi phan nha & doi v6i cac khach hang c¢d mic thu nhdp trung binh & khu vuc do
thi.

3. Muc tiéu:

- Tiép tuc thuc hién chién lugc phat trién Cong ty da dugc Pai hoi ¢d dong nhiing ndm qua
xac dinh 1a co s& dé xay dung cac muc tiéu kinh doanh hng nim.

- Duy tri phat trién th& manh kinh doanh clia cong ty Ia kinh doanh bat dong sdn va nhan
thau xay 1ap.

- Hoan thanh toan bd dau tu xdy dung du &n nha & xa hdi Chuong Dudng Home trong ndm
2021.

- Tiép tuc dau tu cac du an nha G ddi vGi phan khic thi trudng gid trung binh tai khu vuc
Thanh phd Ho chi Minh va cac vung lan can.

- Pau tu cdng nghé tin hoc phuc vu trong viéc quan ly, diéu hanh Cong ty.

- RUi ro vé dich bénh covid-19, s& lam giam ting truGng cla toan by nén kinh t& trong do
c6 xay dung va bat dong san.

4. Cac muc tiéu ddi véi mdi trwdng, xa hdi va cong dong ciia Cong ty:

- Dbong gop mdt phan kinh phi tir su kéu goi tai trg clia cac to chlic quan ching ndi don vi
dat tru s6. Bdc biét quyén goép Ung hd nhan dan c6 hoan canh khd khan, hodc bi thién tai.
Tich cyc tham gia va Ung hd phong trao dén dn dap nghia phung duGng Ba Me Viét Nam
Anh Hung tai xa Thanh Ngai, Huyén Mo Cay, Tinh Bé&n Tre.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020
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Ti€p tuc quan tAm dé&n hoat dong cla to chiic Cong doan Cong ty trong cong tac tao quy
bdo trg hoc dudng cho con em ngudi lao dong hoc gidi, c6 hoan canh khé khin dugc to
chiic tot trong cac nam qua.

. Nhan dinh cac rai ro:

RUi ro vé thj trudng: Cong ty xac dinh day 1a rli ro tac dong truc ti€p dén hoat dong kinh
doanh clia Cong ty.

R{i ro vé tai chinh: Viéc ti€p can von trung va dai han nhdm phat trién cdc du dn bat dong
san con kho khan, han ché.

RUi ro vé thanh todn: Cac chll ddu tu khong thuc hién viéc thanh toan theo ding ti€n do thi
cong cac du an xay Iap, lam anh hudng dén dong tién va k& hoach ddu tu cla Cong ty;
Cong tac thanh todn cho cac nha thau vé tinh tham gia thi cong con nhiéu so hé.

RUi ro vé co ché, chinh sach: quy dinh phap ludt v& diu tu xdy dung, kinh doanh bat dong
san thay d6i bd sung lién tuc; Thi tuc xin cdp phép xay dung, hoan cong du an, ndp tién
st dung dét du an con nhiéu vu6ng mac.

TINH HINH HOAT DONG SAN XUAT KINH DOANH CONG TY NAM 2019

. KET QUA SAN XUAT KINH DOANH CHU YEU:
Nam 2019, linh vuc xay 14p va san xudt cong nghiép con nhiéu kho khin, cong tac tiép thi
dau thdu khong hoan thanh nhiém vy, dan dén k&t qué finh vuc xay 1ap, SXCN dat thap.
Kinh doanh bdt dong sén t6t, vugt k& hoach dé ra; T8 chiic quan Iy va trién khai thi cong
du &n Nha 6 xa hdi — Chuong Duong Home theo ding tién do, ddm bao k& hoach ban giao
can ho ding theo hgp dong da cam ket véi khach hang.
K&t qua kinh doanh cu thé:

. KE HOACH |  THUC 11 g o
STT CHi TIEU VT NAM 2019 | HIEN 2019 T;I:ﬁ (::Eu/
| GIA TRI SAN LUGNG Tr. dong 581,500 601,162 103%
Il GIA TRl DOANH THU Tr. dong 488,200 497 458 102%
Il TONG GIA TRI AU TU PHAT TRIEN  Tr. dong 400,000 50,951 13%
IV LGI NHUAN TRUGC THUE Tr. dong 39,000 42,562 109%

. DANH GIA CAC MAT HOAT DONG SXKD:

> Vé mat quan tri doanh nghiép:
Hé théng t6 chic san xudt kinh doanh clia Cong ty gon nhe, 6n dinh; Kinh doanh tap trung
chi y&u Iinh vic nhan thau thi cong xay Idp va kinh doanh bat dong san; Tai chinh Cong
ty 1anh manh, dong tién ddm b&o di d& phat trién san xudt kinh doanh clia Cong ty trong
giai doan hién tai; Thuc hién day d0 nghfa vu d6i v6i ndp ngan sach nha nudc, khong ng
dong thué, khong phat sinh ng qua han tién vay ngan hang va cac khoan nghia vu khéc.

> V@ cong tac diéu hanh:
Hoan thanh cac chi tiéu k& hoach san xuat kinh doanh ndm 2019 theo Nghi quyét Pai hoi
ch dong dé ra.

> Cac nhiém vu chi yéu:
Nang cao quyén han, trdch nhiém cla BDH trong hoat dong quan Iy du dn va quan Iy thi
cdng xay 1dp; Tang tinh chl dong quén Iy thi cong xay 1ap tai hién trudng, rat ngan thoi
gian chd xUi ly, ddy nhanh ti&n dd thi cong.

| CONG TY CO PHAN CHUONG DUONG
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Hoat dong diu tu va kinh doanh bt dong san dat tot, quan Iy diu tu duy dn nha & xa hoi
Chuong Duong Home ding tién do, chat lugng va ATLD; Kinh doanh cin hd vugt ky vong,
quan ly dich vu va cho thué bat dong san cac chung cu dam bao yéu cau.

Pam bao dli von cho hoat dong san xut kinh doanh, khong co tinh trang thi€u von trong
nam 2019.

T6 chiic bd méay va quan ly lao dong: Phan cong trach nhiém ddy dd, rd rang cong viéc
clia tling don vi; quan Iy lao dong tot; khdng xay ra tai nan lao dong.

NHOUNG MAT TON TAI:

Tiép tuc phai hoan thién qui trinh quan tri doanh nghiép trong d6 c6 quy trinh vé thanh
quy&t todn va thu hdi von kinh doanh xay 13p, quy trinh vé t6 chic hoat dong cong tac dau
tu du an bat dong san; Pai méi cong tac quan tri Cong ty bing viéc &p dung cong nghé
4.0.

> V@ cong tac diéu hanh:

Tiép thi d4u thiu chua tot, khdng hoan thanh k& hoach tim ki€ém viéc lam.

Linh viic nhan thau thi cdng xay Idp van chua thoat ra khoi kho khdn, tinh trang thiéu viéc
lam van tiép dién; ndng suat, hidu qua lao dong thap. Pdc biét trong 9 thang dau ndm 2019
Hoat dong Iinh vuc ddu tu: Thai gian thuc hién ho sd phap Iy tai du an nha & xa hdi cham,
kéo dai phdn I6n do quy trinh thyc hién clia cd quan c6 thim quyén Nha nudc; Chua thuc
higén ddu tu méi du &n bat dong sdn theo Nghi quyét Pai hdi cd dong thudng nién 2019.

Il. DANH GIA HOAT DONG CUA HOI DPONG QUAN TRI

1.

PANH GIA TINH HINH HOAT BONG:

HDQT t6 chiic trién khai thuc hién va giam sat viéc thuc hién nghi quyét nghiém tdc, gidm
sat bd may quan ly va diéu hanh Cong ty mdt cach thudng xuyén, lién tuc thong qua nhiing
¢dng cu nhu quan sat, kifm tra thuc t& nhiém vu sén xudt kinh doanh, cdc mau biéu, vin
bdn b&o cdo cla can bd quén ly, st dung nhiing bd phan quan Iy khac nhau dé kiém tra
nhdm phat hién va chan chinh kip thoi nhiing thigu sot trong quan Iy va diéu hanh Cong
ty.

C6 phan cong trach nhiém rd rang tuing thanh vién Hoi déng quan tri trong hoat dong to
chlic quan Iy va giam sat hoat dong san xudt kinh doanh Cong ty.

Cac thanh vién tham du hop HPQT dinh ky, dot xudt c6 mat ddy du theo quy dinh, tich cuc
dong gop v ki€n gilp Ban diéu hanh Cong ty t6 chic trién khai hoan thanh nhiém vu k&
hoach dé ra.

Téng giam doc Cong ty thuc hién dang chdc ndng nhiém vu dugc ghi trong diéu 18 va to
chiic thuc hién nghi quy&t dai hdi cd dong, nghi quyét ciia HDQT, cu thé:

Hoan thanh chi tiéu k& hoach theo Nghi quy&t Pai hoi C6 déng Thudng nién 2019.

Tap trung thuc hién trién thi cong du &n Nha 6 xa hdi theo ti€n do dé ra va kinh doanh cin
ho vuot k& hoach;

Hoan thién cac cong cu kiém soat chi phi theo hutng chdt ché hon, 1ap du chi ngan sach
tling cong trinh.

. THUC HIEN VIEC TRIEN KHAI NGHI QUYET DAI HOI:

Hoi ddng quan tri hoat dong theo nguyén tic tap thé, tuan thii cac quy dinh cla phdp luat
va diéu I cong ty. Tat c& cic cudc hop déu duoc chudn bi ndi dung cu thé va thong bao
dén tiing thanh vién trugc cudc hop.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020
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- Viéc t6 chic trién khai thuc hién va giam sat viéc thuc hién nghi quyét nghiém tic, Tuy
nhién, k&t qua thuc hién mot sd ndi dung clia nghi quyét con bi han ché, hiéu qua dat dugc
chua cao nhu: thanh quyét todn khdi lugng xay Idp, thu hdi von, thuc hién tién do thi cong
va hiéu qud cong trinh. Cong tic dau tu du an bat dong sdan mdi khong hoan thanh k&
hoach. N&i dung ki€m diém nhiing vdn dé chua thuc hién hodc thic hién khong thic su siu
sdc dd phan nao anh hutng dén k&t qua chung.

3. DINH HUGNG CUA HOI DONG QUAN TRI:

3.1. Tdng quan vé nhifng tac ddng clia mai trudng kinh doanh:

Nam 2020 theo dinh huéng diéu hanh cla Chinh phl vé gidi phap chi dao thuc hién ké
hoach phét trién kinh t& - xd hoi, nhiém vu trong tdm van 12 tiép tuc tap trung 6n dinh kinh
t€ vi mo, cai thién moi trudng dau tu kinh doanh, tao moi thudn Igi cho ngudi din va doanh
nghiép, giam thug, kich c4u tiéu dung. Tuy nhién do anh hudng cla chién tranh thuong mai My
— Trung va tinh hinh dich bénh Covid 19 dang dién ra rat phiic tap da tao nén kho khin nhat
dinh cho nén kinh t& Viét nam, lam gidm hiéu qud kinh doanh clia cdc Doanh nghiép trong
nudc.

Trén co s§ kho khan va thuan Igi clia moi trudng kinh doanh dugc néu & trén, Cong ty
du thdo chi tiéu cd ban trinh Dai hoi ¢ dong, cu thé :

3.2. Céc chi tiéu co ban trinh Pai hdi cd dong:

TI\[JG

CAC CHi TIEU CHU YEU VLB LlEE D&mﬁ;\:}z’? I?’y?ﬁfl
2020 SO V@I

TH 2019
| GIA TR] SAN LUGNG Tr. dong 601,162 673,000 12%
Il GIA TRI DOANH THU Tr. d6ng 497,458 586,000 18%
Il LOI NHUAN Tr. ddng 42,562 40,000 -6%
1 Ldi nhudn trubc thué Tr. dong 42,562 40,000 -6%
IV TONG GIA TRl DAU TU PHAT TRIEN  Tr. déng 50,951 350,000 587%

vV cd Tic % 20 15-20

3.3. Giai phap chung:

- Bam sat muyc tiéu chién lugc 1a ting doanh thu, gidm chi phi, t6i da hoa Igi nhudn, ddm bao
hai hoa gilia Igi ich clia cd dong, doanh nghiép va ngudi lao dong. Phat trién Cong ty bén
viing, duy tri Igi thé kinh doanh, gdn d4u tu v6i thi truding.

- HDQT cdng ty chi dao can bd quan Iy xdy dung cac chi tiéu k& hoach tuin thi ding dinh
huéng chli dao trong san xuat kinh doanh nim 2020 12 ddy manh tim ki€m viéc 1am trong
linh wuic thi cong xay 1ap va dau tu kinh doanh bat dong san & phan khic thi trudng nha &
gia binh dan.

- Hoan thién quan ly diéu hanh théng qua viéc xdy dung méi cac quy ché quan ly Cong ty
nhu Quy ché& quan Iy tai chinh, Quy ché quan ly hoat dong dau tu, hoat dong xay 1ap. Bén
canh do thiét 1ap hé thong bdo cdo quan tri, diéu hanh Coéng ty thdng qua phan mén quan
tri doanh nghiép.

| GONG TY CO PHAN CHUGNG DUGNG
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> Linh vuc d4u tu, kinh doanh bat déng san: Bing moi bién phdp quan Iy va diéu hanh
hoan thanh dau tu dy an Nha & xa hdi Chuong Duong Home giai doan cudi; Hoan tit ho
sa xin phép xay dung Block C2 va Khu trudng hoc, trung tdm thuong mai con lai dé tiép
tuc trién khai thi cong dua vao kinh doanh; Thuc hién cong tac 1am s hdng cho cu dan
tai du an Tan Huong Tower, du an Chuong Duong Home tai cac block chung cu da ban
giao cho cu dan. D4u tu mi t6i thiu 01 dy &n bat dong san trong nam 2020.

> Linh vuc xdy 1dp: Tap trung thuc hién thi cdng va ban giao ding ti€n do cic dy an
chuyén tigp tir 2019, cu thé: du &n nha lién k& Bason, du dn b&nh vién Bac ligu, du &n
nha & lién k& va khu van phong Becamex Binh Phu6c.. song song do, thuc hién quyét
toan diit di€ém céc du an da ban giao cho chli ddu tu dua vao st dung nhu du &n Nhiét
dién Vinh Tan 4, du an tru s6 Hoi dong Nhan dan Tinh Bac Liéu, tru s6 CA Tinh Bac Liéu,
trudng Pai hoc Ngan hang Tp HCM ...

- Chd trong dao tao, ndng cao nang luc can bd thuc hién cong tac tiép thi ddu thau va quan
Iy du &n, ddc biét ting cao thdm quyén Trudng phong Quén Iy du &n xay I&p, chd dong hon
trong hoat dong ti€p thi va quan Iy du an xay Iap.

- Xay dung cédc chi tiéu k& hoach nim 2020 dua trén thyc Iuc s&n co cla Cong ty va co tinh
dé&n cac y&u t6 rli ro trong kinh doanh, chinh vi vy trién khai thuc hién cac chi tidu ké
hoach co tinh chat phap lénh clia Cong ty.

- Tang cudng thyc hién chlic ning giam sat bd mdy quan ly va diéu hanh, khen thutng kip
thdi nhiing tap thé c& nhan mang lai Igi ich cho cong ty dong thdi cling chan chinh, thay
th& nhiting can bo y&u kém, khong hoan thanh nhiém vu dugc phan cong, phudng hai Igi ich
clia cong ty.

- Chi dao thuc hién triét d& nghi quy&t dai hdi cd dong thudng nién va cic nghi quyét clia
HDQT trong cac ky hop.

- Chi dao hoat dong clia cong ty tudn thi ding nhiing quy dinh clia phap luat c6 lién quan.

- Duy tri hoat dong T6 kiém todn ndi b, dé& phdi hop 6t v6i Ban kiém soat Cong ty t6 chic
céc dot ki€m tra hoat dong SXKD dot xut, dinh ky. Kiém soat tot giam sat, quan Iy chi phi
va doanh thu tai cac dv an dau tu, cling nhu du an thi cong xay lap.

- Xay dung va phét trién ngudn nhan lyc dap Gng yéu cdu phét trién Cong ty, ti€p tuc ti cau
tric bd may quan tri tt Cong ty Me dén cac Cong ty con.

Trén day la toan bd bao cdo hoat dong cla HDQT cong ty nam 2019 va k& hoach hanh
dong 2020. HDQT tran trong cdm on nhiing dong g6p quy bau clia quy vi ¢6 dong, cla bo may
quan Iy va diéu hanh cong ty da giap cho HPQT cdng ty thuc hién tot nhiém vu clia minh.
Trong thoi gian t6i HDQT mong nhan dugc nhiéu y ki€n dong gop hon nita d& HDQT tiép tuc
hoan thién cong tac lanh dao, hoan thanh xudt sic nhiém vu SXKD nam 2020.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020
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TP.HCM, ngay 30 thdng 3 nam 2020

BAO CAO
CUA BAN KIEM SOAT CONG TY NAM 2020

- Can cur Nghi quyét Pai héi c6 dong va cdc Nghi quyét thuong ky cla Hoi dong quan
tri cdng ty ndm 2019;
- Cdn cu két qua hoat dong sdn xudt kinh doanh, quan tri va diéu hanh cua cong ty.

Ban kiém soat bdo céo k&t qué giam séat cac mit hoat dong clia Cong ty C8 phan Chudng
Duong nién do tai chinh nam 2019 nhu sau:

I. TINH HINH HOAT DONG SAN XUAT KINH DOANH

1. K&t qua hoat ddng san xuat kinh doanh:

Ban kiém sodt théng nhat véi cac ndi dung clia bdo céo tinh hinh sén xuat kinh doanh nam
2019 duge Téng Giam Ddc, Phong Tai chinh k& toan clia Cong ty lap va da dugc cong ty kiém
todn doc 1ap kim todn véi cdc chi tidu co ban thuc hién cin cl theo Nghi quyét Pai hdi Co
dong nhu sau:

BVT : triéu dong

THEO NGH
CHi TIEU QUYEJ DAl HOI THUC HIEN TY LE (%)
c0 pONG

GIA TRI SAN LUQNG 581,500 601,162 103%
2 GIA TRI DOANH THU 488,200 497,458 102%
3 GIA TRI DAU TU PHAT TRIEN 400,000 50,951 13%
4 LOI NHUAN TRUGC THUE 39,000 42,562 109%

CH ba chi tiéu kinh t& chl y&u theo nghi quy&t Pai hdi co dong dd dat va vuot k& hoach dé
ra, d4t biét chf tiéu Igi nhudn da vugt k& hoach dam bao quyén loi cta cac ¢d dong. Riéng chi
tieu v& phat trién dau tu khong dat k& hoach dé ra chwa dat y&u cau vé dau tw phat trién cho
twong lai.

2. Cong tac ké toan:

Cong ty C& Phan Chuong Duong da tuan thi ddy di yéu cu clia cc chudn muc k& toan, va
ch& dd k& toan Doanh nghiép hién hanh trong viéc t6 chlic cong tac tai chinh k& toan, hach
toan k& toan va 1ap bao cdo tai chinh. Bugc cong ty kiém todn doc Iap sau khi kiém todn ndm
2019 danh gia trinh bay trung thuc va hgp Iy, phu hgp véi chudn muc k& toan. Tuy nhién, cong
ty can quan tdm dén viéc thu hdi cong ng.

3. Cong tac dau tu:

Trong ndm 2019 da khong hoan thanh chi tiéu k& hoach dau tu theo nghi quyét Pai hoi cd

dong. Do Cong ty con lang ting trong viéc tim ki€ém va trién khai ddu tu cac du &n mdi.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020 |
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Viéc cho thué bat dong san van phong, khu thuong mai tai 328 V6 Vin Kiét v6i nhiing hop
ddng thué dai han va gia thué on dinh dat k& hoach dé ra mang lai hiéu qud cho Cong ty.

Tién do diu tu du &n nha & xa hoi Chuong Duong Home dat k& hoach dé ra.

Viéc chua trién khai dugc viéc ddu tu cho viéc hinh thanh cac du 4n mdi s& gay khé khan
cho dinh huéng phét trién sau nam 2020.

4. Cong tac thi cdng xay lap:

Cong tac thi cdng xay 1ap trong ndm 2019, mac du dd co nhiing cd gdng vé cong tac quan
ly, 16 chic thi cdng nhung chua dat yéu ciu dé ra.

Cong tac dau thau cin hoan chinh hon va tich cuc honty I8 tring thau con thap, con mot
s6 du an thi cong cham tién dd khong hoan chinh hd sd thanh quyét todn kip thoi dan dén
cong tac thu hdi von cham va kéo dai.

Il. CONG TAC QUAN TRI CUA HOI DPONG QUAN TRI VA DIEU HANH CUA TONG GIAM DOC

1. Cong tac quan tri cia Hoi dong Quan tri:

Hoi dong quan tri kip thdi dé ra nhiing dinh huéng chién Iugc hgp Iy trong san xudt kinh
doanh clia Cong ty, phi hop v6i diéu kién mdi trudng kinh doanh hién tai, thuc hién t6t cac quy
ché clia Cong ty, cac quy dinh kinh doanh theo phap Iudt Nha nu6c, quan Iy bam sat theo Nghi
quyét Pai hdi ¢c6 dong thudng nién ndm 2019,

Hoi dong quan tri can doan két, thong nhat vach ra k& hoach diu tu chién lugc cho trudc
mat va lau dai.

2. Quén ly, diéu hanh cia Téng Giam Pdc:

Trong nam 2019 cdng tac diéu hanh, chi dao thuc hién k& hoach san xudt kinh doanh da
¢ nhiéu gidi phap cu thé trong cong tac quan Iy diéu hanh, k&t qud thuc hién t6t cdc nghi
quy&t clia dai hdi c6 dong va cla hdi dong quén tri tling ky, tiing quy, dat dugc hiéu qua cao
trong san xudt kinh doanh.

Tuy nhién trong cong tac diéu hanh cin tdng cudng cong tac kiém tra, gidm sat nhiéu hon
nifa thac ddy thi cong kip ti&n do dam bao nghiém thu, thanh quy&t todn kip thoi.

IIl. KIEN NGHI, BE XUAT

Tich cuc hon niia trong hoat dong dau tu phét trién du an méi.

Tang cudng ning cao cong tac diu thau, tim ki€m cong viéc, ting doanh thu va hiéu qua
trong nam 2020.

Nang cao nang luc thiét bi, ting cuding cong tac giam sat quan Iy hd so, quyét toan cac du
an.

Phat huy hét tiém ndng va Igi th& sdn cd dé& nang cao hiéu qud va hoat dong bén viing cho
Cong ty.

TM. BAN KIEM SOAT

Trwéng Ban

o ""7 )
A —
Lé Minh Thanh
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PHUGNG AN
PHAN PHOI LGOI NHUAN NAM 2019
TRICH LAP & SU DUNG CAC QUY
CONG TY NAM 2019
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jv:mun PHUONG AN PHAN PHOI LOI NHUAN, TRICH LAP & SU DUNG CAC QUY CONG TY NAM 2018

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
Sa- ---/TTr-HPQT-CDC Boc Iap - Tu do - Hanh phic

* %k k %k k k%

TP.HCM, ngay 30 thdng 3 nam 2020

T0 T’RiNH
PHUGNG AN PHAN PHOI LGI NHUAN NAM 2019

Kinh gii: Pai Hdi C6 Pdng Thudng Nién ndm 2020
- Can cur vao két qud hoat dong san xudt kinh doanh ndm 2018 cia Céng ty thé hién trén
bdo cdo tai chinh di dugc kiém todn béi Céng ty TNHH tu vdn ké todn va Kiém todn Vigt
Nam.

Hoi déng Quan Tri Cong ty C6 phan Chuong Duong trinh Dai Hoi C8 dong Thudng nién nim
2020 phuong an phan phdi Igi nhudn nam 2019 nhu sau:

BVT: Péng
-mm

LGI NHUAN TRUGC THUE 42,562,733,883
2 THUE THU NHAP DOANH NGHIEP 8,582,290,228
2.1 - Thué thu nhap DN phai nop Nha Nudc 8,577,024,180
2.2 - Thué thu nhap DN hodn lai 9,266,048
3 LGl NHUAN CON LAI 33,980,443,155
3.1 - C6 dong cong ty me 34,025,658,402
3.2 - C6 dong thiéu so (45,215,247)
4 TRICH LAP CAC QuY 3,572,694,132
41 - Quy khen thubng va phic lgi (5%) 1,701,282,920
4.2 - Quj ddu tu phat trién (5.5%) 1,871,411,212
5 LGI NHUAN CHUA PHAN PHOI 37,652,541,261

D& nghi Pai HOi xem xét va biéu quyét chap thuan

TM. HOI DONG QUAN TRI
CHU TICH

\ | CcONG TY CO PHAN CHUGNG DUGNG
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CHUIGNG DUONG CORP,

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
Péc I3p - Tu do - Hanh phic
Sé- ---/TTr-HPQT-CDC  eee-
TP.HCM, ngay 30 thdng 3 nam 2020

BAO CAO
TINH HINH TRIiCH LAP & SU DUNG CAC QuY CONG TY NAM 2019

BVT: Béng

-mm

QUY DAU TU PHAT TRIEN

1 Ton quy dén 1/1/2019 11,703,173,098
2 Tang trong nam 1,866,534,489
3 St dung trong ky -
4 Ton quy dén 31/12/2019 13,569,707,587
I QuUY KHEN THUGNG, PHUC LGI
1 Ton quy dén 1/1/2019 3,014,580,661
Tang trong nam 1,696,849,536
3 St dung trong ky 603,700,000
3.1 Quy phic lgi
a Ton quy dén 1/1/2019 2,099,717,136
b Tang trong nam 848,424,768
c St dung trong ky 373,700,000
d Ton quy dén 31/12/2019 2,574,441,904
3.2 Quy khen thudng
a Ton quy dén 1/1/2019 914,863,525
b Tang trong nam 848,424,768
c St dung trong ky 230,000,000
d Ton quy dén 31/12/2019 1,533,288,293
4 Ton quy dén 31/12/2019 4,107,730,197

. HOI DONG QUAN TRI
CHU TICH
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PHUGNG AN PHAN PHOI LI NHUAN, TRICH LAP & SU DUNG CAC QUY CONG TY NAM 2018
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WL
CHUONG BUNG CORP.

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
R e Doc lap - Tu do - Hanh phic
so- ----/BC-HPQT-CDC e
TP.HCM, ngay 30 thang 3 nam 2020

CHi TIEU KE HOACH TAI CHINH NAM 2019

BVT: Triéu déng

STT CHi TIEU THUC HIEN KE et |(HT vzllli.t:fru
NAM 2019 | NAM 2020
2019

1 GIA TRI DOANH THU 497,458 586,000 118%

1 Gi4 tri s&n xudt xay lip 113,043 282,000 249%
2 Gia tri kinh doanh B4t dong san 318,360 249,000 78%
3 Gié tri dich vu BDS, cho thué mat bang 42 493 45,000 106%
5 Doanh thu tai chinh 18,122 10,000 55%
6  Thunhap khéc 5,440 -

2 LGI NHUAN TRUGC THUE 42,562 40,000 94%
3 NOP NGAN SACH 20,923 40,000 191%
3.1 Thug VAT 8,590 20,000 233%
3.2 Thué thu nhap doanh nghiép 8,845 8,000 90%
3.3 Céc loai thué khac 3,488 12,000 344%
4  KHAU HAO TSCD, BDS 3,535 3,535 100%
5 LAO PONG VA THU NHAP

5.1  Thu nhap binh quin ngudi/thdng (1.000d) 9.5 12.5 131%
5.2 S6 lao dong gian tiép binh quan (nguoi) 89 95 107%
6  GIA TRl DAU TU 50,951 350,000 687%
6.1  DAu tu may méc thiét bj 50,951 350,000 687%
6.2  Dau tu kinh doanh dy an

7 VON CHU SG HGU 285,872 290,756 102%
7.1 Vén digu I8 157,064 157,064 100%
7.2 Thing du von 77,142 77,142 100%
7.3 Céc quy 13,590 18,000 132%
74 LN chua phin phoi 37,652 38,000 101%
7.5  Loiich c6 dong khong kiém soat 424 550 130%

. HOI DONG QUAN TRI
CHU TICH
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Tell: (+84 24) 3 7670720 ~ (+84 24) 37670721

‘ ® Cong ty TNHH Kiém toén va Thdm dinh gid Viét Nam
Dia chi: 58 3, Biét thyr 2, KBT Phdp Van, Hoang Liét,
‘ ’ Hoang Mai, Ha NJi.

Sé: 244/BCKT/TC
BAO CAO KIEM TOAN DQC LAP

Kinh gii: Cic c6 déng, Hoi ddng quan tri va Ban Tong Giam ddc
Céng ty cb phin Chuong Dwong

Chiing t6i da kiém toan Béo cdo tai chinh hop nhét kém theo ctia Cong ty c¢b phan Chuong Duong (goi tit la “Cong
ty”), duge lap ngay 14/3/2020, tir trang 05 dén trang 23, bao gdm Bang can déi ke toan hop nhat tai ngay
31/12/2019, Bao céo két qua hoat dong kinh doanh hop nhét, Bao céo lwu chuyén tién t& hop nhat cho nim tai
chinh két thiic ngay 31/12/2019 va Ban thuyet minh béo cdo tai chinh hop nhét.

Trdch nhiém ciia Ban Tong Gidm déc

Ban Téng Giam déc Céng ty chiu trach nhig¢m vé viéc lap va trinh bay trung thuc va l‘lO‘p Iy Bao cdo tai chinh hop
nhét clia Cong ty theo chudn muc ké toén, Ché do ké toan doanh nghlep Viét Nam va céc quy dinh phap 1y ¢o lién
quan dén vige lap va trinh bay bao cdo tai chinh va chju trach nhi¢m vé kiém soat ndi bd ma Ban Téng Giém dbe

xdc dinh 14 cin thiét d& dam bao cho viée lap va trinh bay bao c4o tai chinh hop nhét khong c6 sai sot trong yéu do
gian 1an hodc nham l4n.

Trich nhiém ciia Kiém todn vién

Trach nhiém cua chung t6i 1a dvara y kién vé béo cdo tai chinh hop nhét dua trén két qua cia cude kiém toan.
Chiing t6i da tién hanh kiém toan theo céc chuén muyc kiém toan Viét Nam. Céc chuan muc nay yéu cau _chung t6i
tudn thi chudn mye va cac quy dinh vé dao dirc nghé nghiép, lép ké hoach va thuc hién cudc kiém toan dé dat duoc
sw dam bao hop 1y vé viée liéu bao cao tai chinh hop nhét ctia Cong ty c6 con sai s6t trong yéu hay khéng.

Cbdng viée kiém toan bao gdm thue hién cac thi tuc nhim thu thap céc béng ching kiém toan vé cac sb liéu va
thuyét minh trén bao céo tai chinh hcyp nhét. Céc thi tuc kiém toan duoc lwa chon dwa trén xét doén cua kiém toan
vién, bao gdm danh gia rii ro ¢6 sai s6t trong yéu trong bao c4o tai chinh hop nhét do gian lan hogc nhim Ian. Khi
thue hién d4nh gia cac rai ro nay, kidm toén vién da xem xét kiém soat ndi by ciia Cong ty lién quan dén viéc 1ap va
trinh bay bao cdo tai chinh trung thue, hop ly nham thiét ké cac tha tuc kiém toan phit hop vai tinh hinh thuc té, tuy
nhién khong nhim muc dich dua ra y kién v& hiéu qua ctia kidm soat ndi bd ctia Cong ty. Cong viée kidm toan ciing
bao gdm dénh gi4 tinh thich hop ciia cac chinh sach ké toan dugc ap dung va tinh hop 1y ciia cac uSe tinh ké toan
ctia Ban Téng Giam ddc ciing nhu dénh gia viéc trinh bay tong thé bao cao tai chinh hop nhit.

Chiing t6i tin tudng ring céc bang chimg kiém toin ma chiing i da thu thap dugc 14 ddy dii va thich hop lam co s
cho ¥ kién kiém toan cua chiing tdi.

Y kién ciia kiém todn vién

Theo y kién ctia chiing t6i, bdo c4o tai chinh hgp nhit da phan anh trung thyc va hop ly, trén cac khia canh trong
yéu tinh hinh tai chinh cua Céng ty tai ngay 31/12/2019, ciing nhu két qua hoat dong kinh doanh hop nhét va tinh
hinh luu chuyén tién t& hop nhit cho nam tai chinh két thic ngay 31/12/2019, phu hop véi chudn myue ké toan, ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay béo céo tai chinh
hop nhét.

are

LE NGQC KHUE PO THINGOC
Phé Téng Gidm déc Kiém toan vién )
Gidy CNDKHNKT 56 0665-2018-126-1 Gidy CNPKHNKT 8 3409-2020-126-1

Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA
THAM PINH GIA VIET NAM

Ha Noi, ngay 14 thang 3 ndm 2020

v Hang ki N MGHQuidc 1
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CONG TY CO PHAN CHUONG DUONG

S6 328 Pai 16 V5 Van Kiét - Quén 1 - Tp H Chi Minh

MAU SO B 01-DN/HN
Ban hanh theo Théng tu s 202/2014/TT-BTC

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thdng 12 nim 2019

Pon vi tinh: ddng

CHI TIEU Misé Thuyét 31/12/2019 01/01/2019
minh

A. TAI SAN NGAN HAN 100 788.623.364.797 958.540.083.357
I. Tién va cdc khon twong duong tién 110 V.1 49.910.245.656 47.935.040.138

1. Tién 111 19.910.245.656 37.935.040.138
2. Céc khoan tuong duong tién 112 30.000.000.000 10.000.000.000
I1. PAu tir tai chinh ngén han 120 V.2 347.752.707.950 282.825.362.450

1. Chimg khoan kinh doanh 121 2.249.834.805 2.336.494.005
2. Dy phong giam gi4 chimg khoén kinh doanh (¥*) 122 (1.347.126.855) (1411.131.555)
3. Diu tr ndm gitr dén ngdy d4o han 123 346.850.000.000 281.900.000.000 3
II1. Céc khoan phai thu ngén han 130 160.815.252.231 186.923.037.704

1. Phai thu ngéin han ctia khéch hang 131 V.3 112.673.883.023 121.756.608.097
2. Tra truée cho ngudi ban ngén han 132 23.507.103.209 32.200.715.140
3. Phai thu ngén han khac 136 V.4 41.892.733.102 44.977.015.322 ‘/
4. Du phong phai thu ngén han khé doi (*) 137 V.5 (17.332.238.466) (12.085.072.218) =
5. Tai san thiéu cho xir 1y 139 73.771.363 73.771.363
1V. Hang tdn kho 140 V.6 226.922.578.309 429.215.469.784

1. Hang tdn kho 141 226.922.578.309 429.215.469.784
V. Tai san ngén han khéc 150 3.222.580.651 11.641.173.281

1. Chi phi tré trude ngdn han 151 V.10 273.475.682 228.334.216

2. Thué GTGT dugc khéu trir 152 794.119.391 739.993.566

3. Thué va céc khoan khac phai thu Nha nuéc 153 V.13 2.154.985.578 10.672.845.499

B. TAI SAN DAI HAN 200 62.295.520.267 66.772.494.825 3
1. C4c khoan phai thu dai han 210 60.829.545 55.658.000 }
1. Phai thu dai han khac 216 V.4 60.829.545 55.658.000
IL. Tai sén cé dinh 220 11.371.847.723 12.661.500.434 |
1. Tai san ¢é dinh hitu hinh 221 A\ 11.371.847.723 12.661.500.434
- Nguyén gid 222 32.981.678.247 32.543.733.448 W

, -~

- Gid tri hao mon liiy ké (*) 223 (21.609.830.524) (19.882.233.014)

2. Tai san ¢b dinh v6 hinh 227 - -

IIL. Bt djng san dAu tr 230 V.8 46.455.679.888 48.264.016.468

- Nguyén gi4 231 65.004.722.217 65.004.722.217

- Gié tri hao mon lity k& (*) 232 (18.549.042.329) (16.740.705.749)

IV. Tai san dé dang dai han 240 - =

V. Phu tur tai chinh dai han 250 V.9 784.081.453 810.411.692

1. PAu tu vio cong ty lién doanh, lién két 252 784.081.453 810.411.692

2. Dy phong dau tur tai chinh dai han (*) 254 - -

VL. Tai san dai han khic 260 3.623.081.658 4.980.908.231

1. Chi phi tra truéc dai han 261 V.10 3.623.081.658 4.980.908.231
TONG CONG TAI SAN 270 850.918.885.064 1.025.312.578.182

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020 |




M.&’U SO B 01-DN/HN
Ban hanh theo Théng tu s§ 202/2014/TT-BTC

CQNG TY CO PHAN CHUONG DUONG
S$6 328 Pai 16 V& Van Kiét - Quan 1 - Tp Hd Chi Minh

BANG CAN POI KE TOAN HQOP NHAT

Tai ngay 31 thdng 12 nim 2019

(Tiép theo)

Pon vi tinh: déng

CHI TIEU Misb Thuyét 31/12/2019 01/01/2019
minh
C.NQ PHAI TRA 300 565.044.701.131 746.454.004.590
I. No ngéin han 310 423.395.271.616 551.045.701.804
1. Phai trd ngudi ban ngén han 311 V.11 40.008.979.576 52.260.951.446
2. Ngudi mua trd tién trude ngén han 312 V.12 173.850.553.779 278.685.290,932
3. Thué va cic khoan phai ndp Nha nudc 313 V.13 12.648.798.763 10.219.657.385
4. Phai tra ngudi lao dong 314 4.979.601.437 5.041.197.673
5. Chi phi phai tra ngén han 315 V.14 118.518.184.800 123.461.367.888
6. Phai tra ngén han khic 319 V.15 37.103.810.731 36.759.477.295
7. Vay va ng thué tai chinh ngén han 320 V.16 32.159.381.639 41.584.947.830
8. Du phdng phai tra ngén han 321 18.230.694 18.230.694
9. Quy khen thudng phic lgi 322 4.107.730.197 3.014.580.661
IL No dai han 330 141.649.429.515 195.408.302.786
1. Doanh thu chua thye hién dai han 336 152.667.727 152.667.727
2. Phai tra dai han khéc 337 V.15 6.478.015.198 6.600.056.789
3. Vay va ng thué tai chinh dai han 338 V.16 134.301.797.402 187.943.895.130
4. Thué thu nhép ho#n lai phai tra 341 716.949.188 711.683.140
D. VON CHU SO HU'U 400 285.874.183.933 278.858.573.592
1. Vén chii s¢' hiru 410 V.17 285.874.183.933 278.858.573.592
1. V6n g6p ciia chit s& hiru 411 157.064.060.000 157.064.060.000
- C6 phiéu phé théng c6 quyén biéu quyét 41la 157.064.060.000 157.064.060.000
2. Thang du vén ¢b phin 412 77.142.009.600 77.142.009.600
3. Quy dau tu phat trién 418 13.590.591.903 11.724.057.414
4. Loi nhugin sau thué chua phén phéi 421 37.652.541.261 32.458.826.244
- LNST chua phdn phdi liiy ké dén cudi ky truée  421a 3.626.882.859 6.375.038.528
- LNST chwa phan phoi ky nay 421b 34.025.658.402 26.083.787.716
5. Lgi ich ¢ d6ng khéng kiém soat 429 424.981.169 469.620.334
IL. Ngudn kinh phi va cdc quy khéc 430 = =
TONG CONG NGUON VON 440 850,918.885.064 1.025.312.578.182

Ghi chii: Céc chi tiéu 6 s6 liéu 4m duge ghi trong ngodc don ()

Ngui 1ap biéu

V6 Thi Diém Hing

| GONG TY CO PHAN CHUGNG DUGNG
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CONG TY CO PHAN CHUONG DUONG
$6 328 Pai 1§ V& Van Kiét - Quén 1 - Tp H Chf Minh

MAU SO B 02-DN/HN
Ban hanh theo Théng tu s6 202/2014/TT-BTC

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nim 2019
Pon vi tinh: déng
CHI TIEU Mias§ Thuybt Nzm 2019 Nim 2018
minh
1. Doanh thu ban hang va cung cip dich vu 01 VI.1 473.896.821.168 436.679.126.899
2, Cic khodn gidm trir 02 - -
3. Doanh thu thuin ban hang 10 473.896.821.168 436.679.126.899
va cung cép dich vy
4. Gi4 vén hang bin 11 V12 430.961.681.187 392.966.591.981
5. Loi nhuén gdp v& bén hang 20 42.935.139.981 43.712.534.918
va cung cAp dich vu
6. Doanh thu hoat djng tai chinh 21 VL3 18.122.461.816 8.924.837.998
7. Chi phi tai chinh 22 VL4 5.376.198.981 10.175.748.056
- Trong d6: Chi phi l3i vay 23 5.439.589.986 8.766.929.495
8. Phiin lii hoic 15 trong Céng ty lién doanh, 24 (26.330.239) 124.265.109
lién két
9. Chi phi b4n hang 25 . "
10. Chi phi quén Iy doanh nghi¢p 26 18.312.410.987 13.324.988.675
11. Lgi nhuéin thuin tir hoat djng kinh doanh 30 37.342.661.590 29.260.901.294
12. Thu nhap khéc 31 VLS 5.440.472.518 10.504.845.718
13. Chi phi khic 32 VL6 220.400.725 58.370.649
14. Lyi nhuin khdc 40 5.220.071.793 10.446.475.069
15. Téng loi nhudn ké todn trudc thué 50 42.562.733.383 39.707.376.363
16. Chi phi thué TNDN hién hanh 51 VL7 8.577.024.180 5.899.845.569
17. Chi phi thué TNDN hodn lai 52 5.266.048 (27.338.324)
18. Loi nhudn sau thué TNDN 60 33.980.443.155 33.834.869.118
19. Loi nhudn sau thué ctia Céng ty me 61 34.025.658.402 33.936.990.716
20. Loi nhuan sau thué ciia ¢ dong khéng kiém sod 62 (45.215.247) (102.121,598)
21. Lai co ban trén cb phiéu 70 VL8 2.166 2.053
22. Li suy gidm trén cb phiéu 71 VL8 2.166 2.053
Tp H6 Chi Minh, ngay 14 thdng 3 nam 2020
Ngurdi 1ap biéu Ké todn truomg _Tng Gidm abc
/ —‘-’_‘—’—’—‘—’-ﬂ. )
V& Thi Diém Hing H6 Minh Tri
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CONG TY CO PHAN CHUONG DUONG
S6 328 Pai 16 V6 Van Kiét - Quan 1 - Tp Hd Chi Minh

MAU SO B 03-DN/HN
Ban hanh theo Théng tu s6 202/2014/TT-BTC

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Theo phuong phép giin tiép

Nim 2019
Don vj tinh: ddng

CHI TIEU M sb Nim 2019 Nim 2018
I. Luu chuyén tién tir hoat dgng kinh doanh
1. Lgi nhufn trieée thué 01 42.562.733.383 39.707.376.363
2. Diéu chinh cho cdc khodn
- Khéu hao tai san c¢b dinh 02 3.535.934.090 3.534.751.189
- Céac khoan du phong 03 5.183.161.548 798.284.902
- - Lai, 15 chénh Igch ty gia héi doai do danh gid lai cdc khoan 04 (40.625.891) 1.353.741.221

muc tién té c6 gbc ngoai té
- Lai, 15 tir hoat dong dau tur 05 (18.055.505.686) (8.924.837.998)
- Chi phi lai vay 06 5.439.589.986 8.766.929.495
3. Lgi nhugn tir hoat djng kinh doanh trwée thay déi voin 08 38.625.287.430 45.236.245.172

luu dong
- Ting, giam céc khoan phai thu 09 29.319.181.776 1.914.777.908
- Ting, giam hang ton kho 10 202.292.891.475 34.632.115.363
- Ting, gidm cac khoan phai tra (khong ké 13i vay phai tra, 11 (122.196.307.106) 92.969.667.518

thué TNDN phai ndp)
- Ting, gidm chi phi tra truéc 12 1.312.685.107 936.073.925
- Ting, giam chimg kho4n kinh doanh 13 86.659.200 376.320.250
- Tién lai vay d tra 14 (5.439.589.986) (8.941.348.930)
- Thué thu nhép doanh nghiép da ndp 15 (6.083.015.225) (8.494.369.007)
- Tién chi khac cho hoat ddng kinh doanh 17 (2.049.831.251) (1.390.683.692)
Luu chuyén tién thuin tie hoat djng kinh doanh 20 135.867.961.420 157.238.798.507
IL Luwu chuyén tién tir hoat djng diu tur ;
1. Tién chi dé mua sém, XD TSCP va c4c t3i sin dai han khde 21 (437.944.799) =
2. Tién chi cho vay, mua cic cdng cu no ciia don vi khac 23 (322.450.000.000) (611.900.000.000)
3. Tién thu hdi cho vay, ban lai c4c cong cung ciia don vi khac 24 257.500.000.000 370.000.000.000
4. Tién thu 14i cho vay, ¢b tire va loi nhugn duoc chia 27 18.081.835.925 8.924.837.998
Luu chuyén tién thuidn tiv hogt dpng ddu te 30 (47.306.108.874) (232.975.162.002)
IIL Luu chuyén tién tir hoat ddng tai chinh
1. Tién thu tir di vay 33 97.825.981.575 229.487.548.761
2. Tién tra ng gbc vay 34 (160.853.019.603) (243.767.853.213)
3. Cb tirc, loi nhugin d4 tra cho chi s& hiru 36 (23.559.609.000) (26.700.890.200)
Lueu chuyén tién thudn tir hoat dpng tai chinh 40 (86.586.647.028) (40.981.194.652)
Luu chuyén tién thuin trong ky 50 1.975.205.518 (116.717.558.147)
Tién va twong dwong tidn diu ky 60 47.935.040.138 164.652.598.285
Anh huéng ciia thay ddi ty gia hbi doai quy ddi ngoai t& 61 - -
Tién va twong dwong tidn cudi ky 70 49.910.245.656 47.935.040.138

Ngudi lap biéu Ké to4n truwéng

V& Thi Diém Hiing Hb6 Minh Tri

| GONG TY CO PHAN CHUGNG DUGNG

Tp Hb Chi Minh, ngay 14 théng 3 ndm 2020
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THONG QUA CAC 13 TRINH
cUA HOI PONG QUAN TR}

4.

CHUONG DUONG CORP.
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CHLGONG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tu do - Hanh phic
sé-__/TTr-HPQT-CDC -
TP.HCM, ngay 30 thang 3 nam 2020

TG TRINH
“V/v : PHY CAP HOI PONG QUAN TR] VA BAN KIEM SOAT 2019”

* k% %

Kinh gtii: Pai Hoi C6 dong Thudng Nién nam 2020

- Can cu vao Ludt doanh nghiép 2014;

- Can cu Piéu I 6 chic va hoat dong cda Céng ty CO phdn Chuong Duong;

- Cdn cu két qué sdn xudt kinh doanh 2019 va k& hoach san xudt kinh doanh 2020;

- Can cu y kién théng nhét cda thanh vién Hoi Déng Quén Tri Céng ty C6 phdn Chudng Duong.

Nay Hoi déng Quén tri kinh d& nghi Dai hoi c¢6 dong thong qua chi phi phu cap Hoi Dong
Quan Tri, Ban Kiém Soat nim 2020 nhu sau:

1. Chi phu cdp thudng xuyén cho HDQT& BKS nam 2019 - 516.000.000
(binh quan 4,5 triéu/nguti/thang);
Tam chi thuGng diéu hanh sén xudt kinh doanh vugt chi tiéu Igi nhudn  : 387.000.000
(20% Igi nhudn tidng so vGi k& hoach theo NQ DHCD 2019)
Téng chi Phu cdp & ThuGng 2019 (déng) :903.000.000

2. Du kign mc chi tra phu cdp HPQT & BKS nim 2020: 516.000.000 dong (binh quin 4,5
triw/ngudi/thang), cu thé:

2.1. Chiic danh Chli tich Hoi dong quan tri: phu cdp 08 triéu dong/thang.
2.2. Chiic danh Phé chd tich HDQT: phu cdp 06 triéu dong/thang.
2.3. Chic danh Thanh vién HDQT & Trudng BKS: phu cdp 05 triéu dong/thang.
2.4. Chuc danh Thanh vién BKS va Thu ky Cong ty: phu cdp 03 triéu dong/thang.

3. Thudng HPQT, Téng giam doc Cong ty: Mic thubng vugt k& hoach Igi nhudn hang nim:
20% phan gia tri lgi nhudn vugt k& hoach.

P& nghi Pai hdi xem xét va biéu quyét chap thuan.
Tréan trong,

| CONG TY O PHAN CHUGNG DUGNG
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CHUGNG DUONG CORP.

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
* ok ok ok ok ok ok ok ok ok ok ok DOAC /ép _ le dO _ Hanh phLiC

Sé- ___/TTr-HDQT-CDC e
TP.HCM, ngay 30 thdng 3 nam 2020

TG TRINH
“\/v: PHUGNG AN CHIA c0O TUC NAM 2019

* %k k%

Kinh giri: Pai Hoi C6 Pong Thudng Nién nim 2020

- Can cu vao Ludt doanh nghiép 2014;
- Can cu Pigu Lé t6 chiic va hoat déng cla Cong ty C6 phdn Chuiong Duong;
- Cdn ¢y kién théng nhat cta thanh vién Hoi Pong Quén Tri Cong ty C6 phdn Chudng Dudng;

Hoi dong Quén trj Cong ty CO phan Chuong Duong théng nhat dé nghi Pai hoi C6 dong
thuding nién xem xét, thong qua phuong an chia cd tic ndm 2019 cu thé:

+ Chi ¢b tiic 2019 ty 18 20% bing tién mat. (2,000 dong/cd phi€u) — dd chi tam @ng 10%
trong nam 2019.

+ Uy quyén cho Hoi déng quan trj Cong ty can cl thdi diém thich hgp dé thuc hién viéc chi
tra c6 tic bang tién mit trong ndm 2020 theo dang qui dinh cla Ludt Doanh nghiép 2014.

P& nghi Dai hoi xem xét va biéu quy&t chap thuan.

TM. HOI DONG QUAN TRI

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020 |
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CHLGONG DUONG CORP.

cONG TY ¢O PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
* ok ok ok ok ok ok ok ok ok ok ok BOAC /é\p_ ledo_Hanhphu'C

Sé- __/TTr-HPQT-COC -
TP.HCM, ngay 30 thang 3 nam 2020

TG TRINH
“V/v: LUA CHON DGN VI KIEM TOAN BAO CAO TAI CHINH 2020”

* % % %

Kinh gii: Pai Hdi Cd Pong Thudng Nién ndm 2020

- Can cu vao Ludt doanh nghiép 2014;

- Cdn cu Piéu Lé t6 chuc va hoat dong ctia Céng ty CO phdn Chuong Dudng;

- Can ¢ vao ho so ndng luc ki€m todn bdo cdo tai chinh cdc Cong ty niém yét:

- Cdn cu y kién théng nhat cta thanh vién Ban kiém sodt Cong ty CO phdn Chuong Dudng;

Sau khi nghién ctu hd so ndng luc va kha ning dap Gng tién do kim todn bdo cdo tai chinh
clia cdc COng ty tu vdn kiém toan néu trén, Ban kiém sodt Cong ty C& phan Chudng Duong théng
nhat d& nghi Dai hi C6 dong thudng nién nam 2020 xem xét, thong qua viéc Iya chon cac don
vi dugc kiém todn bao cdo tai chinh clia Cong ty cu thé nhu sau;

v Cong ty TNHA Kiém Toan va Tham Dinh Gia Viét Nam (AASC)
v/ Cong ty TNHH Kiém Toan DTL
v' Cong ty TNHH Kiém Toan Chudn Viét

P& nghi Dai hoi xem xét va biéu quy&t chap thuan.

TM. BAN KIEM SOAT CONG TY
TRUGNG BAN

- ,,_7 )
[
LE MINH THANH

| CONG TY C3 PHAN CHUONG DUGNG
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CHLONG DUONG. CORF

CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM

X ok ok Kk kK k% Kk Kk Déc /ép— Tu do - Hanh phle
sé: __/TTr-HWPQT-COC =

TP.HCM, ngay 30 thdng 3 nam 2020

TG TRINH
“V/v: SUA DOI, BO SUNG DIEU LE CONG TY CO PHAN CHUGNG DUGNG”

* %k k%

Kinh giri: Pai Hoi C6 Pong Thudng Nién nim 2020

- Can cu vao Ludt doanh nghiép 2014;

- Cdn ctf Pigu Lé t6 chiic va hoat déng cla Céng ty C6 phdn Chuiong Duong;

- Cdn cu'y kién théng nhat cia thanh vién Hoi Pong Quén Tri Cong ty C6 phdn Chudng Dudng;
P& déap (ing yéu cdu cong tac quan tri, difu hanh trong thdi gian hién nay, Hdi dong quan tri
Cong ty CA phan Chuong Dudng théng nhat dé nghi Pai hoi C6 dong thudng nién ndm 2020
xem xét, thong qua viéc slia déi, bd sung Diéu 1& Cong ty C6 phan Chudng Duong cu thé nhu
sau:

+ Tai khoan 4, Diéu Il, Diéu I8 Cong ty C6 phdn Chuong Duong (CDC): Thay ddi, “Ngudi dai
dién Phap luat Céng ty 1a Chd tich Héi dong quan tri Céng ty.”:

(Diéu 1é Cong ty hign hanh la: “Nguoi dai dién phdp ludt Cong ty la Tong gidm déc Cong ty”

D& nghi Dai hdi xem xét va biéu quy&t chap thuan.

M. HOI DONG QUAN TRI
‘o\ CHU TICH
N

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020 |
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THONG QUA CAC TG TRINH CUA HOI PONG QUAN TRI

CHUGNG DUONG CORP.

__________ boc 1ap — Ty do — Hanh phac

CONG TY CO PHAN CHUGNG DUGNG ~ CONG HOA XA HOI CHO NGHIA VIET NAM
CDC

CHUONG DUONG CORP.

S6: __ /2020/NQ-DHCP-CDC e
TP.HCM, ngay 22 thang 06 nam 2020

(DU THAO)

NGH| QUYET
DAl HOI O BONG THUGNG NIEN 2020

- Can cu Luat Doanh nghiép ngay 26/11/2014, co hiéu luc thi hanh 1/7/2015;

- Can cu Piéu 16 t6 chuc va hoat déng cia Céng ty ¢ phdn Chuong Duong;
- Can cu Bién ban hop Pai hdi ¢d déng thuong nién ngay 22/ 06 /2020.

Cong ty C6 phan Chuong Dudng t6 chiic Pai hdi cd dong Thudng nién ndm 2020 vao lic 9h00
ngay 22/06/2020, tai ROYAL SAIGON HOTEL (SAIGON HALL) — 133 Nguy&n Hug, Quan 1, TP.HCM,
dam béo tudn theo ding thé thic va thl tuc quy dinh clia phap ludt hién hanh.

Tham duy Dai hoi ¢c6 __ c6 dong, s hiiu ¢ phan, chiém ti I8 % trén tdng s6
¢ phan c6 quyén biéu quyét.

PAI HOI O DONG
cONG TY CO PHAN CHUGNG DUONG
QUYET NGHI

1. Thong nhat thong qua toan van bdo céo két qua kinh doanh nim 2019 va k& hoach
kinh doanh ndm 2020 clia Cong ty C6 phan Chudng Dudng, cu thé:

1.1. K@t qua kinh doanh nam 2019
Ty 18 biéu quyét chap thuan s6 ¢d phan co quyén biéu quyét tai Dai hdi, chi tiéu kinh
t& ¢d ban nhu sau:

KE HOACH | THUC HIEN TY LE

S dalrEd D NAM 2019 NAM 2019 | TH/KH (%)
1 GIA TRI SAN LUONG Tr. dong 581,500 601,162 103%
2  GIA TRI DOANH THU Tr. dong 488,200 497 458 102%
3 GIA TRI DAU TU PHAT TRIEN Tr. dong 400,000 50,951 13%
4  LOI NHUAN TRUGC THUE Tr. dong 39,000 42 562 109%

1.2. K& hoach kinh doanh nam 2020
Ty I8 biBu quy&t chap thuan s ¢ phan ¢ quyén biéu quy&t tai Pai hoi, chi tidu
kinh t€ cd ban nhu sau:

| CONG TY CO PHAN CHUONG DUONG
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TANG
TRUGNG
re 2 a 2 ar t(o/o) KH
CAC CHi TIEU CHU YEU B e
VGI TH
2019
1 GIA TRI SAN LUGNG Tr. dong 601,162 673,000 12%
2 GIA TRI DOANH THU Tr. dong 497,458 586,000 18%
3 TONG GIA TRI DAU TU PHAT TRIEN  Tr. ddng 50,951 350,000 587%
4  LOI NHUAN TRUGC THUE Tr. ddng 42 562 40,000 -6%
5 c0 TUC % 20% 15-20%
2. Thong qua toan van bdo cdo hoat dong giam sat cia HPQT Cong ty ndm 2019 va

dinh huéng k& hoach hoat dong ndm 2020, véi ty 18 biéu quyét chap thudn ___ s8 cd phan c6
quyén biéu quy&t tai Pai hji.

3. Thong qua toan van béo cdo k&t qué thdm tra hoat dong san xudt kinh doanh nim
2019 cla Ban kiém soat Cong ty, v6i ty 18 biu quy&t chap thudn __ so ¢6 phan cd quyén biéu
quyét tai Dai hoi.

4, Thong qua Béo céo tai chinh d dugc ki€ém toan ndm 2019; Phuong &n phan chia Igi
nhuan nim 2019 va du ki€n phan phdi Igi nhuan 2019, véi ty 1& bigu quyét chap thudn ___ s6
¢ phan c6 quyén biéu quyat tai Pai hoi.

Cu thé nhu sau:

LGI NHUAN TRUGC THUE dong 42,562,733,883
2 THUE THU NHAP DOANH NGHIEP dong 8,582,290,228
3 TRICH LAP CAC QuY dong 3,572,694,132
3.1 - Quf khen thuding va phiic Igi (5%) dong 1,701,282,920
3.2 - Quy ddu tu phat trién (5.5%) dong 1,871,411,212
4 LGI NHUAN CHUA PHAN PHOI dong 37,652,541,261
CHI cO TUC 2019 (mtic chi 2,000 dong /cp)
5 (P4 chi tam ting cd tic 10% trong ndm dong
2019)
5. Thong qua phuong an chi trd cd tdc 2019, vGi ty 18 biéu quyét chap thudn ___ sO cd

phan c6 quyén biéu quyét tai Dai hoi, cu thé:

— Chi c¢d titic 2019 ty 1& 20% bing tién mat (2,000 dong/cé phiéu), da chi tam ing 10%
trong nam 2019.

— Uy quyén cho Hoi dng quan tri Cong ty cin cl thai diém thich hgp trong khodng thoi gian
quy 111/2020 dé thuc hién viéc chi trd cd tic bang tién mit theo ding qui dinh.

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2020 |
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CHLGONG DUONG CORP.

6. Théng nhat Gy quyén cho HOi dong quan tri Cong ty quyét dinh dau tu tai sdn co gid
tri bang hodc 16n hon 35% tong gid tri tai san cla Cong ty ghi trong bdo céo tai chinh gan
nhat dugc kiém todn, véi ty 18 biéu quyét chap thudn 1a __ % s6 ¢6 phadn c6 quyén biéu
quyét tai Dai hoi.

7. Théng nhat phuong an tréd phu c&p clia Hoi dong quan tri & Ban kiém soat Cong ty
nam 2020, v6i ty 1& biu quy&t chdp thudn ___ % s6 cd phan c6 quyén biéu quyét tai Dai hoi,

cu thé:

— Chl tich Hoi dong quan tri: Phu cdp 8 trigu dong/thang

- Phé chl tich HDQT: Phu cdp 6 triéu dong/thang

— Thanh vién HPQT- Trubng Ban Kiém Soat Phu cdp 5 trigu dong/thang

— Thanh vién BKS — Quén tri Cong ty/Thu ky HDQT Phu cdp 3 trigu dong/thang

Phuong an thuGng cho HDQT & TGD hoan thanh vugt k& hoach Igi nhudn dé ra: 20% phan gia tri
loi nhudn vugt k& hoach.

8. Thong qua slia ddi, bd sung Diéu 18 Cong ty C6 phan Chudng Dudng véi su chap thudn
clia % s6 ¢ phan ¢ quyén biéu quyét tai Dai hoi, cu thé:
9. Thong qua phuong &n Iya chon cac don vi kifm todn tai chinh ndm 2020, véi ty 18

bigu quy&t chap thudn ___ % s ¢ phadn c6 quyén biéu quyét tai Pai hoi.
— C0ng ty TNHH Kiém Todn va Thdm Binh Gia Viét Nam (AVA)

— Cong ty TNHH Kiém Toan DTL

— Cong ty TNHH Kiém Toan Chudn Viét.

Pai hoi dong c6 dong giao cho Hoi ddng quan tri Cong ty ¢d phan Chuong Dudng t6 chic trién
khai thuc hién céc van dé da dugc dai hoi cd dong biéu quyét thong qua.

Ban kiém soat Cong ty thuc hién chiic trach theo Diéu I8 Cong ty quy dinh, dé& bdo cdo Pai hdi
c¢d dong thudng nién 2020.

Nghi quy&t nay da dugc doc va thong qua trudc Dai hoi ¢6 dong thudng nién 2019. Nghi Quyét
¢ hiéu luc ngay sau khi két thac Dai hoi.

Noi nhnm DAI HQI CO PONG THUGNG NIEN 2020
- C§ dong
TVHDQT, BKS Cong ty
Ban Téng gidm ddc Cong ty
Cac Phong ban, don vi
Luu HDQT/Website cdc

| CONG TY C3 PHAN CHUONG DUGNG
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