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I.  CACNHAN TO RUIRO

Hoat dong trong loai hinh kinh doanh d3c biét, kinh doanh ngin hang chiu tac dong ciia nhicu
X 4 L ” X . X £ . \ A e A 2 A

yéu t0 nhay cdm nhu toc do ting truéng cua nén kinh t€ qudc gia va thé gidi, tdng san pham

qudc ndi (GDP), san pham quéc ndi trén du ngudi, dAu tu nude ngoai, chi sé tiéu diing, hé so

lam phat, tdm ly cua ngudi giri tién, ....Céc loai rii ro ma céac ngan hang noéi chung va Ngin

hang TMCP Sai Gon — Ha Nbi néi riéng thudng gip phai trong qué trinh hoat dong kinh

doanh cta minh c6 thé ké dén nhu sau:

1. Rii ro vé lii suit

R ro 14i suét tai ngén hang 13 sw thay d6i 14i sut thi trudng c6 thé tac dong dén thu nhap va

chi phi hoat dong cua ngin hang do sy chénh léch giita ky han cia ngudn vén huy dong véi

viéc sir dung ngudn vén huy ddng. Sy khéc biét gitta c4c loai 14i suét (14i suét cb dinh, 13i suit

tha ndi) ciing phét sinh rai ro ngay ca khi tai sdn va cong ng c¢6 cung ky han.

Rui ro 1ai suit duoc do ludng bing céc béo cdo chénh léch thoi gian déo han va xac dinh l4i
suit phan bd theo thoi gian dudi 1 théng, tir 1 thang dén 3 thang, 6 thang dén 9 thang, 6 thang
dén 12 thang, 1 ndm dén 5 nam va trén 5 nam. Viéc quan ly rii ro 13i suit dwoc thyc hién
thong qua phan tich ty sb giita tai san nhay cam l3i sudt véi ngudn vén nhay cam I4i suit &
céc trang thadi VND, USD, EUR, vang,... Cin clr vao cac bao cdo va nhan dinh dién bién, xu
huéng bién dong cia lai sudt trén thi trudng cia Uy ban quan Iy Tai sén ng - ¢6, Ban diéu
hanh ngan quy s& quyét dinh duy tri mrc chénh léch hop ly dé dinh huéng hoat dong cua
Ngén hang.

bé kiem soat rti ro 14i suat, SHB da va dang hoan thién mot sO c4c giai phap sau:

- SHB quan Iy rti ro 13i suét theo nguyén tic cin trong, sir dung nhiéu cong cu dé glam sat
va quan ly rdi ro: biéu dd léch ky han, gid trj coa tai san ng va tai san c6, hé sé nhay
cam,...

- Quan Iy i ro 14i suét con dwoc SHB thyc hién thong qua viéc ky két cac hop dong cung
cép tin dung theo ky han véi 1ai suat tha ndi duoc didu chinh theo 14i suit cta thi truong,
ddc biét 1a cac hop ddng dau tu ¢ ky han dai. Théng qua do, khi l4i sudt thi truong c6 sy
bién ddi theo chidu hudng ting thi I3i sut cia hop ddng ciing dwgc didu chinh ting, han
ché riii ro 1ai suit trong hoat dong tin dung.

- Phén loai tin dung, thuc hién kiém soat, trich I4p du phong tin dung cho fimg loai theo
ting thoi ky. Tuan thi chit ché quy dinh cita Ngin hang Nha nuéc vé ty 18 vén ngan han
cho vay trung dai han. Pong thdi theo ddi va gidm sat, quan 1y tai san cong ng théng qua
vi€e gidm st ky han 14i suét cho cac ky han ké tidp nhau.

- Cac ky han nay duoc tinh toén bang c4ch 4 ap dat nhitng tinh hudng bién dong 14i sudt khac
nhau dé dam bao lgi nhuén thu tr chénh léch 14i suit dich chuyén trong gi6i han cho phép
bsi Uy ban quan ly tai san Ng - C6. Uy Ban nay chiu trach nhiém quan ly rdi ro 13i suét
va ban hanh cac chinh sach, quy dinh va x4c 18p mirc d9 chiju rii ro cho phép ciia toan hé




théng.

- Phong quan 1y ngudn vén c6 trach nhiém thye hién cac chinh sach quan ly rii ro 14i suat,
x4y dung phuong phdp tinh todn va theo ddi giam sat cac thay ddi vé trang thai 13i suit
cta toan ngin hang.

- XAy dung hé théng bao cdo didu hanh va quan 1y xuyén sudt, khoa hoc tir cdp quan Iy,
diéu hanh, timg phong ban ngan hang va hé théng chi nhanh, phong giao dich. Do vay,
mdi bién dong cia thi trudng déu dwge SHB xir Iy kip thi va phit hop. Ngoai ra, SHB
trién khai chinh sach 14i suét linh hoat cho ting dia ban noi ¢6 chi nhanh tryc thudc nhim
phat huy kha nang canh tranh cuia ngan hang,.

- Ngén hang ciing ting bude hoan thién hé thdng didu hanh l4i suit, st dung tdt céc ngudn
v6n huy dong, x4y dung mé hinh, chi s§ quan 1y rui ro,... nhim phat hién kip thoi va xir
Iy nhiing rbi ro 14i suit tiém tang.

- Thyc hién cho vay véi 13i suét tha ndi, didu nay cho phép SHB c6 nhitng thay dbi tuong
g v&i 1i suat cho vay phu hop véi nhitng bién dong cia thi trudng.

- Duy tri, cdn ddi cic khoan nhay cam véi 14i suit bén tai san ng va tai san cd, ap dung
chinh sach 1i suat linh hoat, sir dung cac cbng cu tai chinh dé han ché rii ro vé 13i suét.

2. Riii ro vé tin dung

Rui ro tin dung 13 kha nang xay ra ton tht trong hoat dong ngan hang do khach hang khong
thuc hién hogc khéng ¢ kha ning thyc hién nghia vu ctia minh theo cam két.

SHB kiém soét va quan Iy rdi ro tin dung bang cach thiét 14p han muc thanh toén tuwong tmg
v6i mite d6 riii ro ma SHB ¢6 thé chap nhan duge dbi véi mbi khach hang va dbi véi mai linh
vuc, khu vuc dja ly, nganh nghé.

SHB d3 thiét 1ap quy trinh so4t xét chat luong tin dung cho phép dy bio sém nhimng thay dbi
vé tinh hinh tai chinh, kha ning tra no cia cic bén ddi tic dua trén cac yéu t dinh tinh, dinh
luong. Han muc tin dung d6i v&i mdi khach hang dugc thiét 14p thong qua viéc str dung hé

théng xép hang tin dung, trong d6 mdi khach hang duoc xép loai & mdt mic do rii ro. Mirc
dd rui ro ndy c6 thé duoc sira dbi, cép nhat thuong xuyén.

D3i v6i cc tai san tai chinh chua qué han hay chua bi gidm gia trj ctia SHB: bao gdm céc
khoan ng nhém 1 theo quy dinh cita Quyét dinh s6 493/2005/QD-NHNN va Quyét dinh sb
18/2007/QD-NHNN; céc chimg khoén, cic khoan phai thu va cac tai san tai chinh khac
khong qué han va khong phai trich 1ap du phong theo Thong tw 228/2009/TT-BTC, SHB
danh gia ring SHB hoan toan ¢6 kha ning thu hdi day du va ding han céc tai san tai chinh
nay trong tuong lai. v

Dbi v6i céc tai san tai chinh d& qué han nhung khong bj gidm gia: chii yéu bao gdm céc khoan
cho vay khach hang dwoc SHB phan loai tr nhém hai (2) dén nhém nim (5) theo quy dinh
ctia Quyét dinh s 493/2005/QD-NHNN va Quyét dinh sé 18/2007/QD-NHNN nhung c6 ddy
du tai sin dam béo, bao gdm bét ddng san, dong san, cic gidy to c6 gia va cac loai tai san dam
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béao khac.

Ngoai ra, cac tai sén tai chinh con bao gdm cac khoan tién giri tai Tap doan cong nghiép tau
thiy Viét Nam (Vinashin) va cac khoén 13i phai thu lién quan. Céc ti sin nay s& dugc xir ly
theo chu trwvong chung cia Chinh Phu.

> . A 2 g A
3. Riii ro vé ngoai hoi

Rui ro ngoai hi phat sinh khi c¢6 sy chénh 16ch vé ky han, chénh 1&ch vé ty gia gitra cac loai
tién t8 do ngan hang nim giif va thuc hién thanh todn, vi vy c6 thé s& gay cho ngan hang gip
phai nhimg thua 16 khi c6 bién dong vé ty gi4. Quan 1y rii ro ngoai héi tap trung vao quan 1y
trang thai ngoai héi rong, tuan tha cac quy dinh hi¢n hanh ctia Ngin hang Nha nuéc.

SHB dugc thanh 18p va hoat dong tai Viét Nam v6i ddng tién bao céo 1a VND. Ddng tién giao
dich chinh ctia SHB ciing 12 VND. Céc tai san ctia SHB chii yéu bing VND, mét phin bing
USD va EUR. Tuy nhién, mdt s6 tai san khac ctia SHB lai bing cac ddng tién khéc ngoai
VND, USD va EUR. Trang thai ddng tién dugc quan Iy trén co s& hang ngiy va chién luoc
phong ngtra riii ro dugc SHB sir dung dé dam bao rang trang thai cac ddng tién dugc duy tri
trong han mirc d4 thiét lap.

SHB da nghién ctru xay dung hé théng han mirc dé quan ly rdi ro ty gia. Céc loai han mirc s&
bao gém han mirc giao dich véi cdc khach hang, dbi tac; han mrc trang thai, han mic stop -
loss. B6 phan quan 1y rdii ro thi truong chiu trach nhiém quan ly va giam sat céc loai han mirc,
cling nhu gidm sat rii ro ciia ddi tac phat sinh tir cac giao dich ngoai héi.

Bén canh d6, dé han ché rii ro v& ngoai hbi, SHB s& ludn duy tri mét ty 18 can xing giita tai
san ng va tai san c6 ngoai ¢, duy tri muc ngoai héi rong & mirc hop ly, xay dung chinh sich
dao tao ddi ngii can b chuyén mén c6 kha ning nghién ctu, phan tich nhitng bién dong vé

tinh hinh ngoai hdi, ty gi4,... nhim dua ra nhitng quyét dinh mua ban céc hop ddng ngoai t&
ding dén va phu hop.

Viéc kiém soét va phong ngira rii ro dbi véi céc dich vu ngoai héi dugc thyc hién theo co ché
quan tri i ro chung ctia Ngéan hang. Cu thé 1a viéc phé duyét mét giao dich pha1 qua 3 cép:
cAp cén b phén tich va dénh gi4 tinh hidu qua, hop phép, hop 18 cna giao dich, cip kidm soat
va cp phé duyét thudng 12 Ban Téng Giam déc hoic ngudi duoc Téng Giam déc iy quyén.
Ngoai céc djch vy ngoai hdi dic thu nhr kinh doanh ngoai t¢ chi dugc thuc hién tai Hoi s,
cac giao dich thanh toan qudc t& phai duoc thuc hién tdp trung tai Hoi s6. Phong Thanh toan
Qudc té chia toan hé thdng, ddng thi thuc hién chirc ning phan tich, danh gia tinh chit an
toan, hi€u qua, hop phap, hop I¢ ciia giao djch, theo ddi, danh gia va d& xuit cac giai phép,
kiém soat va ngan ngira cc rui ro c6 thé xay ra trén toan hé thdng SHB. Viéc phong ngira va
han ché riii ro cling duoc thyc hién théng qua viéc quy dinh han mic giao djch theo céc cip
xtr ly giao dich bén canh cac han mire tin dung quy dinh cho khach hang, nganh hang, ... Do
d6 c6 thé néi rui ro tir hoat dong ngoai héi va thanh todn qudc t& ciia SHB hoan toan c6 thé
kiém so4t dugc.

4. Rii ro vé thanh toin

A S -2

N



Rui ro thanh khoén 1a rii ro SHB gép kho khin trong viéc thuc hién nhitng nghia vy cho céc
c6ng no tai chinh. Rui ro thanh khoan phat sinh khi SHB ¢6 thé khoéng dd kha nang thuc hién
nghia trd no khi nhitng céng cu ng nay dén han & nhitng thoi diém binh thudng hoic kho
khan. D¢ giam thidu rii ro thanh khoan, SHB phai huy dong tir nhidu ngudn da dang khac
ngoai vén co ban ciia SHB. Pdng thoi, SHB cén ¢6 chinh sich quan ly tai san cd tinh thanh
khoan linh hoat, theo d&i dong tién twong lai va tinh thanh khoan hang ngay. SHB ciing cin
dénh gi4 dong tién dy kién va kha ning sin c6 clia tai sén dam bao hién tai trong trudng hop
cin huy dong thém ngudn von.

Thoi gian d4o han cia céc tai san va cong ng thé hién thoi gian con lai cua tai sdn va cong ng
tinh tir ngay 14p béo cdo tai chinh hop nhit dén khi thanh toan theo quy dinh trong hop ddng
hoic trong didu khoan phat hanh.

3. Riii ro tir cic hoat ddng ngoai bang
Day 1a loai rii ro xuét phat tir cac hoat dong cam két cho vay va cac hinh thirc bao lanh cho

khach hang. Ty trong céc cam két giao dich ngoai héi nhu cam két mua/ban ngoai té co ky
han (forward) va quyén chon mua/b4n ngoai té c6 ty 18 rat nho.

SHB thuc hién céc hoat dong cam két bao lanh cho khach hang chii yéu 13 dyra trén uy tin cia
minh va cdc cam két nay duge hach toan ngoai bang. Tuy nhién trong trudng hgp khich hang
mat kha ning thanh toan cho ngudi thy huéng nhu mét kha ning thanh toan L/C tra chim,
L/C tra ngay,... thi SHB s& giip rii ro vi phai thay khach hang tra tién cho ngudi thu hudng,

Hién tai, SHB thyc hién chinh sich bao 1dnh than trong, phan I6n c4c khoan bao lanh ddu c6

tai san thé chip. Hoi ddng tin dung quyét dinh céc han mic bao lanh céip cho cac c4 nhan va

doanh nghi¢p (khach hang) trén co s¢ dugc thim dinh chit chg, dugc xem xét nhu khoan vay:

- Khach hang phai c6 ning luc v& tai chinh, trinh d6 va kinh nghiém hoat déng, dbi tac
nudc ngoai 1a cac dbi tac quen thudc, c6 uy tin, thi trudng tiéu thy n dinh.

- Mat hang chuyén doanh ciia khach hang phai la hang héa dé dang tiéu thy trén thi trudng.

- C6 phuong 4n kinh doanh kha thi, hiéu qua kinh doanh cao.

- Ty 1€ ky quy an toan, c6 tai san dam bao khi mé L/C.

Phén tich trén cho thdy kha ning gay ra nhitng téc dong dén tinh hinh tai chinh ctia SHB tir
nhitng hoat ddng thanh toan (L/C, bao lanh L/C) 1a khéng d4ng ké béi vi ké hoach thanh toan
déu duoc thim dinh rit chit chs.

6. Riii ro luit phap

SHB la doanh nghiép hoat dong trong linh vyc Tai chinh — Tién & da thuc hién niém yét
ching khoén trén S& giao dich chimg khoan Ha Nbi, do d6 bén canh nhitng quy dinh chung
cia phap luat v& doanh nghiép, vé ching khoan va thj trudng chitng khoan, hoat dong cla
SHB con chiju su didu chinh béi quy dinh cta Ngin hang Nha nuwée. Rii ro luat phép 13 rdi ro
phét sinh tir viéc ap dyng khéng kip thoi, khoéng ding vé6i cac quy dinh ctia phap lujt. Y thie
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dugc diéu do, trong nhitng nim qua, SHB rét chi trong cbng tic huéng dén, trién khai cac
chinh séch, quy dinh ctia phap luat Nha nw6e; Ban hanh va chinh sira cdc Quy ché, Quy dinh,
Quy trinh huéng dén thuc hién cic nghiép vu va quan trj riii ro trong qu4 trinh hoat déng, cu
thé:

Vé viéc trién khai chinh sdch IGi sudt:

Pé thuc hién cac thong tur s 07/2014/TT-NHNN, 08/2014/TT-NHNN, 06/2014/TT-NHNN
di kém véi cac quyét dinh s& 498/QD-NHNN, 499/Qb-NHNN va 497/Qb-NHNN cia Ngin
hang Nha nuéc vé& quy dinh 14i sudt déi voi cac loai tién giri, cho vay, SHB d4 nhanh chéng,
chii dong trién khai soan thao cac vin ban huéng din va diéu chinh céc 13i suét tién g, cho
vay cia minh ... nhd d6 hoat dong kiém soat 14i sudt tai SHB thu dugc két qua dang khich 16
va lu6n dém bio tudn thi dung quy dinh ciia phéap luat.

Vé viéc ban hanh, chinh sira cdc vin ban Pphdp quy hudéng ddn thuc hién nghiép vu:

Trong nhitng ndm vira qua, SHB di tién hanh ra so4t, nghién ciru, ban hanh mé&i va sira dbi,
b6 sung nhiéu Quy ché, Quy dinh, Quy trinh nghiép vu trén tit ca cac linh vuc hoat dong
gdm: Linh vyc san phdm, dich vu; Tin dung; Ngudn vén va kinh doanh tién t; Quan tri rti
ro; TS chirc nhan sy; kidm toan, kiém tra kiém soat noi b9; cong nghé thong tin; Thanh toan
quéc té&; K& toan, .

Véi viéc luén quan tim huéng dan, trién khai cac chinh sich ché d6 cua Nha nude va cia
phép ludt; bd sung, chinh stra cac van ban phép quy ctlia ndi bo kip thei, hoat dong kinh doanh
ciia SHB luén tudn thu cdc quy dinh cia Nha nuéc, ciia Nganh Ngan hang, su phdi hop cua
céac don vi trong hé théng dugc chinh x4c, théng nhét va hiéu qua.

7. Rii ro cia dgt chao ban

Muc dich ciia viéc chao ban ¢b phidu dot ndy ctia SHB nhim dé m& réng quy mé cho vay;
qua d6 ning cao ndng luc tai chinh, nang lyc hoat déng va kha ning canh tranh cda
SHB.Theo dy kién thi trrong tai chinh — tién té s& con phat trién manh vé trung va dai han, do
d6 myc dich chao béan cb phiéu dé ting von didu 18, m& réng quy md cho vay ciia SHB dugc
danh gia 1a phu hop véi xu thé thi trudong néi chung va SHB néi riéng. Véi két qua kinh
doanh dadat dugc trong nhiing nam qua clng véi tiém nang, tridn vong phét trién ciia SHB
trong thoi gian t6i, ¢ phiéu SHB s& thu hat S¥ quan tim ctia cac nha dau tu.

8. Riii ro pha loang

S6 lvong CP dang Iwu hanh : 1.203.119.924 ¢b phén
S6 lugng CP dy kién phat hanh : 552.232.045 cb phan
S6 lwong CP luu hanh du kién sau khi phat hanh : 1.755.351.969 ¢4 phin

Lugng cb phan chao ban dot ndy s& khién cho tdng s6 cd phén lwu hanh cia SHB ting 1én
dang ké. Do ting lugng ¢ phiéu Iuu hanh nén dot phét hanh ting v6n c6 thé din t6i c4c rii ro
pha lodng nhu sau:




l % Pha loding gi4 c¢6 phiéu

C6 phiéu SHB dang niém yét trén S& Giao dich chimg khoan Ha Noi. Tai ngdy giao dich
. khéng hudng quyén déi v6i quyén mua cb phiéu chao ban (“Ngay Giao Dich Khéng Hudng
Quyén”): gia tham chiéu ciia c& phiéu s& dugc S& Giao dich Ching khoan Ha Noi didu chinh

theo cOng thirc nhu sau:

PR +1+ (11 xPr1 )+ (I2 X P ) — Divep
I+ I1 +12

Pie=

Trong do:

Gi4 tham chiéu tai ngay Ngay Giao Dich Khong Hudng Quyén

Gia déng ctra ctia ¢ phiéu tai ngay giao dich gan nhét trréc Ngay

PRu Giao Dich Khéng Huéng Quyén
P Gi4 ¢6 phiéu tinh cho cb dong hién hitu nhan cb tirc bing cb phiéu
P Gia chao ban cho cb dong hién hiru
L Ty 1¢ vén tang thém do tra cb tirc bang cb phiéu cho CDHH
I Ty 1 v6n ting thém do phét hanh quyén mua c¢b phiéu cho CDHH
Divep Gi4 trj cb tirc bang cd phiéu
Vi dy minh hoa:
- Ngay Giao Dich Khéng Hudong Quyén Ia ngay 31/01/2020.
- Gid dong ciea cua c‘é’ phiéu tgi ngay giao dich gan nhdt trucc Ngay Giao Dich
Khong Huong Quyén (ngay 30/01/2020): 12.000 d/cp
- Trd cd tikc ty I¢ 20,9% (I;= 0,209; P,1=10.000 ddng; Dive, =2.090 dong)
- Phdt hanh cho CDHH 1y I¢ 4:1 gid 10.000 d/cp (L= 0,25; P;,=10.000 déng)
- Gid tham chiéu tai Ngay Giao Dich Khéng Huong Quyén la:
Gid tham chibu 12.000 + 0,209*10.000 + 0,25%10.000 — 2.090 .
didu chinh = =9.938 dong / cp

1+0209+025

Nhu vy, trong trudng hop trén, viée phat hanh thém cb phiéu s& lam pha lodng gi4 cb phiéu

cua SHB.

Trong trudng hop gi4 dong cira trude ngdy giao dich khong huéng quyén nho hon gia phat
hanh (10.000 déng/cp) thi gi4 tham chiéu ctia cb phiéu trong ngay giao dich khong huéng
quyén s& khéng bj diéu chinh.

% Riii ro pha loing EPS

Cong thirc tinh pha lodng EPS nhu sau:
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Lii (16) phan b cho ¢b d6ng s hiru ¢d phiéu phd thong

h 1 a = I'4 4 A by by a O
BPS pha lodng S6 Iugng cb phiéu phé thong dang luu hanh binh quan trong ky
Trong do:
. o X*12 + Y*T
80 luwong co phiéu dang lvu hanh binh qudn trongky = 12

- X:Khéi lugng cb phiéu dang lwu hanh truéc khi phat hanh
- Y:Khéi lugng cb phiéu phat hanh thém
- T: Thoi gian luu hanh thyc té trong nam ca cb phiéu phat hanh thém (thang)

Dy kién SHB s& thyc hién phat hanh vio quy 1 ndm 2020, nhu vy dot phat hanh khong thé
hoan thanh trong nim tai chinh 2019, vi vay Thu nhép co ban trén mdi cb ph?m trong ndm
2019 chura bj 4nh hudng bai viée phat hanh thém cb phiéu cia SHB.

e -~ .z s R 7 Y e R K
% Riii ro pha loding gia tri so sach trén mdi cd phieu
Cong thire tinh gia trj s6 sach trén mdi ¢ phiéu (BV) nhu sau:

Vén chil s& hitu - Loi ich ¢b dong khong kiém soét

Gid trj s6 sach trén mdi cb phiéu = —~ — —— T
Khoi lugng co phiéu da phat hanh - C6 phicu qu§
Tai thoi diém két thuc dot chao ban, néu toc do ting v6n chu s& hitu thip hon téc 4o ting sb
lwong ¢b phibu sau dot phat hanh thi gia trj s sach trén mbi cb phiéu s& giam va nguoc lai.

Du kién SHB s& thyc hién phat hanh vao quy 1 nim 2020, nhu vy dot phat hanh khong thé
hoan thanh trong nim tai chinh 2019, vi vay Gi4 tri sb sach 1 ¢ phan tai thoi diém
31/12/2019 chua bi anh hudng béi viée phat hanh thém c¢b phiéu cia SHB.

* Riii ro pha lodng ty 1¢ nim gii va quyén biéu quyét

Ty 16 ndm gitr va quyen biéu quyét cia cd dbng s& bi giam mot ty 1é twong Ung v6i ty 16 ma
cb déng tir chbi quyen mua trong dot phat hanh nay (so v6i thoi diém truée ngay chét danh
sdch thue hién quyén mua cb phiéu phat hanh thém ma c6 dong dang s hitu).

PHDCD 1y quyén HDQT thuc hién dénh gi4 chi tiét v& muc do pha lodng c¢b phiéu dy kién
phat hanh va bao cao UBCKNN, cdng bd thong tin trong Ban c4o bach chao ban chimg khoan
ra cong chiing.

9. Riii ro khac

Ngoai céc rii ro ké trén, hoat dong ctia SHB con chiu nh huéng boi céc riii ro bt kha khang
nhu: thién tai, lut 19i, chdy nd, dich hoa, dich bénh, chién tranh, khiing bb... P& han ché nhiing
rii ro ndy, SHB d4 thyc thi hang loat céc bién phép phong ngira nhu: X4y dyng han muec tin
dung cho khéi nganh nghé; Ting cudng cong tac kiém tra kiém soat noi by; Chu dong mua
bao hiém hoic yéu ciu khach hang mua bao hiém cho cAc tai sén c6 tinh chét riti ro cao; Trich
lap qu§ du phong rui ro.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. T4 chirc phat hanh
NGAN HANG TMCP SAI GON - HA NOI

Ong : D3 Quang Hién Chtre vu: Chu tich Hoi dong quan tri
Ong :Nguyén Van Lé Chtrc vy: Tong giam dbc

Bi  :Ngb Thi Van Chirc vu: K& toan trudng

Ong  :Pham Hoa Binh Chtre vu: Truéng ban kiém soat

Ching t6i dam bao ring cac thong tin va sé liéu trong Ban céo bach nay la chinh xac, trung
thuc va cam két chiju trach nhiém vé tinh trung thuc, chinh x4c ctia nhitng thong tin va sb lidu
nay.
2. T6 chirc tw vAn phat hanh
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
Ba Tran Thj Thu Thanh Chure vy: Phé Téng giam dbc
(Theo Gidy \y quyén sé 28/2019/UQ-TGP ngay 25/10/2019 cia Téng Gidm déc
Cong ty c6 phan Chimg khoén Sai Gon — Ha Ni)
Ban cdo bach nay 1a mot phén cia hd so ding ky chao ban do Céng ty c¢b phin Chimg khoan
Sai Gon — Ha Nbi (SHS) tham gia l4p trén co s& hop ddng tr vAn phat hanh véi Ngén hang
TMCP Sai Gon — Ha Noi. Chung t6i dim bao ring viéc phén tich, dinh gia va lua chon ngbn
tr trén Ban c4o bach nay da dugc thyc hién mét cach hop 1y va cén trong dua trén co s& céc
thong tin va s6 liéu do Ngan hang TMCP Sii Gon — Ha Noi cung cép.
III. CAC KHAINIEM
Trong Ban céo bach ndy, cac tir ngir dudi déy duoc hidu nhu sau:

“Ban cao bach” Bén cong bd théong tin cua Ngan hang thuong mai ¢ phan Sai Gon —
Ha Noi vé tinh hinh tai chinh, hoat déng kinh doanh nhim cung cép
thdng tin cho cong ching d4u tr dénh gia va dua ra cac quyét dinh dau
tu chirng khoan.

“Ngin hang” Ngan hang thuong mai ¢ phdn Sai Gon — Ha N¢i, goi tit 1a SHB hoic
Ngén hang.
“Cé dong” T chirc hoéc c4 nhan s& hitu mét hoic mét sb ¢ phén cua SHB.
“Cd phéan” Vén didu 18 duoge chia thanh nhidu phin bing nhau.
“Co phiéu” Chirng chi do SHB phat hanh x4c nhin quyén sé& hitu m6t hodc mot sb
cb phén cia SHB.
12




“Co tire”
73 2 17- 90 7-0)
Dieu 1€
“Nam tai chinh”

“Ngwdi lién quan”

K A A
“Von dieu 187

S4 tién hang nim dugc trich tir lgi nhudn sau thué cia SHB dé chia cho
cb dong,

Diéu 18 ctia SHB da dugc Pai hoi ddng ¢ dong ciia Ngan hang thong
qua va dugc dang ky tai Ngin hang Nha nude Viét Nam.

Tinh tir 00 gid ngay 01 théang 01 dn 24 gid ngay 31 thang 12 nim
duong lich hang nam.

La td chirc, c4 nhin c6 quan hé truc tiép hodc gian tiép v6i doanh
nghiép trong cac truong hop sau day:

Cong ty me, ngudi quan ly cdng ty me va ngudi c6 thdm quyén bd
nhiém ngudi quan ly d6 dbi véi cong ty con trong nhém cong ty;

Coéng ty con dbi v6i cong ty me trong nhém cong ty;

Ngudi hodc nhém ngudi ¢6 kha ning chi phdi viée ra quyét dinh, hoat
d6ng cua doanh nghiép d6 thong qua co quan quéan ly doanh nghiép;
Nguodi quéan ly doanh nghiép;

Vo, chéng, cha d¢, cha nu6i, me¢ dé, me nudi, con d&, con nudi, anh
rudt, chi rudt, em rudt, anh ré, em ré, chi ddu, em ddu cla ngudi quan
Iy cdng ty hoidc cua thanh vién, cb déng s hitu phan vén gép hay cb
phén chi phdi;

C4 nhan dugc ty quyén dai dién cho nhitng nguoi, cong ty néu trén;
Nhom ngudi théa thuan cing phdi hop dé thau tém phin vén 2op, cb
phan hoic loi ich & cong ty hodc dé chi phéi viéc ra quyét dinh cta
cong ty;

Doanh nghi¢p trong d6 nhitng ngudi,cong ty néu trén cé s& hitu dén
mirc chi phdi viéc ra quyét dinh cia cac co quan quan ly & doanh
nghiép do.

S6 vbn do tht ca cb dong déng gép va duoc ghi vao Pidu 18 cia SHB.

Ngoai ra, nhiing tir, thuit ngit khéc (néu c6) s& duge hiu nhu quy dinh trong Luét doanh
nghiép s6 68/2014/QH13, Luat chimg khoan sé 70/2006/QH11, Lujt sira dbi, b sung luat
ching khoan s6 62/2010/QH12; Nghi dinh s6 58/2012/ND-CP; Nghi dinh 60/2015/ND-CPva
cac van ban phép luét khac c6 lién quan.
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Cdc tir hodic nhom tie viét tit trong Bdn cdo bach nay cé ngi dung nhw sau:

SHB
SHS
ALCO
CBNV
BKS
CNTT
PHDCD
PVT
HDQT
HDPTD
LN
LSCK
NHNN
NHTM
NHTMCP
NHTMNN
NHTMQD
TCKT
ROA
ROE
TCTD
TCBS

TNHH
TNDN
TTS

VDL
USDh
VND
UBCKNN
VSD

Ngan hang thuong mai ¢b phan Sai Gon — Ha Noi.
Cbng ty C6 phan Chimg khoén Sai Gon — Ha Noi.
Hoi déng Quan 1y tai san no va tai san cé.

Can bd nhén vién.

Ban kiém so4t.

Cong nghé thong tin.

Dai hoi dong cb dong.

Pon vij tinh.

Hbi ddng quan trj.

Hbi ddng tin dung.

Loi nhuén.

Li suat chiét khiu.

Ngén hang Nha nude Viét Nam.

Ngén hang throng mai.

Ngén hang thuong mai c6 phén.

Ngén hang thuong mai Nha nude.

Ngén hang thuong mai quéc doanh.

T6 chire kinh t&

Ty suét loi nhuén sau thué/tdng tai san.

Ty suét loi nhuén sau thué/vén cha sé hiru.

Tb chirc tin dung.

Giai phdp ngan hang toan dién/ Hé quan trj nghi¢p vu ngén hang toan

dién (The Complete Banking Solution).
Trach nhiém hitu han.

Thu nhép doanh nghiép.

Téng tai san.

Vén didu 6.

Pon vi tién t¢ ctia Hoa Ky, déng do-la M.
Pon vi tién té ctia Viét Nam,déng Viét Nam.
Uy ban chirng khoan Nha nuéc

Trung tdm Luu ky chitng khoan Viét Nam
S& Giao dich chirng khoan Ha Noi




Iv.

TINH HiNH VA DAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Gi6i thigu chung vé T4 chirc chio ban

Tén t6 chirc ddng ky chao ban: Ngan hang Thuong mai ¢ phin Sai Gon — Ha Nbi
Tén giao dich: Ngén hang Thuong mai c6 phin Sai Gon — Ha Noi
Vén diéu 1&: 12.036.161.000.000 ddng

Dia chi try s& chinh: S6 77 phé Trin Hung Pao, Phudng Trin Hung Pao, Quin Hoan
Kiém, Thanh phé Ha Néi

Dién thoai: (024) 39423388 Fax: (024) 39410844

Noi mé tai khoan doanh nghiép: S& giao dich Ngan hang Nha nwéc Viét Nam,
S6 hiéu tai khoan: 453100834

Cén ctr phap ly hoat dong kinh doanh

Gidy phép hoat dong s6 0041/GP ngay 13 thang 11 nim 1993 cia Ngan hang Nha
nudc Viét Nam.

Gidy chitng nhan dﬁng ky doanh nghiép s6 5703000085 do S& Ké hoach va Piu tu
thanh pho Cén Tho cép lan diu ngdy 10/12/1993. Gidy chimg nhan dang ky doanh

nghiép sb 1800278630 do S& Ké hoach va PAu tr Thanh phé Ha Noi cap thay ddi 13n
thir 26 ngay 16/05/2018

Nganh nghé kinh doanh chu yéu: Kinh doanh tién té; Kinh doanh vang theo quy dinh
cua phép luét; Bao thanh toan, cic dich vu bao quan tai san va cho thué tu, két an toan,
iy thac cho vay va nhan Gy thac cho vay; Dai ly bao hiém; Cip tin dung duéi hinh
thirc chiét khiu cdng cu chuyén nhuong, gidy t& c6 gia khéc.

San phim/dich vy chinh: Huy dong vén ngén han, trung han va dai han cua cac thanh
phan kinh té va dan cu duéi hinh thirc tidn gui khong ky han va c6 ky han; phat hanh
ky phiéu c6 muc dich sau khi dugc Ngin hang Nha nuée cho phép. Tiép nhan vén uy
thac ddu tu va phét trién ctia t3 chirc va c4 nhan trong nudc va ngoai nudc khi duoc
NHNN cho phép. Vay vén NHNN va cac t§ chirc tin dung khac. Cho vay ngin han,
trung han, dai han d6i véi cc t8 chirc va c4 nhan san xuét, kinh doanh trén dia ban tuy
theo tinh chét va kha ning ciia ngudn vén. Chiét khau thuong phiéu, trai phidu va gidy
10 c6 gid. Hun vén va lién doanh theo phép ludt hién hanh. Thyc hién thanh toan giita
cac khach hang. Kinh doanh vang theo quy dinh ctia phap Iuit. Thuc hién cic hoat
ddng ngoai hi theo quy dinh ctia phép luat.

1.2. Qua trinh hinh thanh va phit trién

Niam 1993: Ngan hang TMCP Néng Thoén Nhon Ai tién than cta Ngén hang thwong

mai cd phan Sai Gon - Ha Noi (SHB) dugc thanh lp vao ngay 13/11/1993 tai Can
Tho.
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Niim 2006: Théng d6c Ngan hang Nha nuée Viét Nam di ky Quyét dinh sé 93/Qb-
NHNN vé viéc chép thuidn cho SHB chuyén dbi mé hinh hoat d6ng tir Ngin hang
Thuong mai C6 phan Néng thon sang Ngan hang Thuong mai C3 phin d6 thi, tir d6
tao dugc thuan loi cho SHB ¢6 diéu kién nang cao ning luc vé tai chinh, m& rong
mang hréi hoat dong kinh doanh, @b sirc canh tranh va phét trién, danh ddu mét giai
doan phét trién méi ciia SHB va day la Ngan hang TMCP d6 thj du tién c6 tru s&
chinh tai Thanh phé Cin Tho, trung tim tai chinh - tidn t& cia khu vuc Pdng bing
soéng Ciru Long.

Niim 2007: SHB ting vén diéu 16 tir 500 ty ddng 1én 2.000 ty ddng

Nim 2008: SHB chuyén tru s& chinh tir Can Tho ra Tha d6 Ha Noi, tai sé 77 Trin
Hung Pao.

Néim 2009: Chinh thirc niém yét 200 triéu ¢b phiéu SHB trén S& giao dich chimg
khoan Ha Nbi.

Nim 2010: SHB phét hanh thanh céng 150 triéu cb phiu ting vén diéu 1é 1én 3.496,5
ty déng va chinh thirc trién khai hé théng CoreBanking méi Intellect.

Nim 2011: SHB chuyén di thanh cong 1.500 ty ddng trai phiéu chuyén dbi dé nang
vbn didu 1¢ 1én 4.815,8 ty déng va vinh dy dén nhin Huén chwong lao dong hang Ba
cua Chu tich nuéc, béng khen cua Théng dbe Ngéan hang Nha nude Viét Nam.

Niam 2012: SHB thyc hién sap nhip Ngan hang TMCP Nha Ha Noi (Habubank) ddng
thoi m¢& chi nhanh nude ngoai tai Campuchia va Lao SHB duge Ngén hang Nha nude
xép loai A, thudc ngén hang nhém I — nhém cao nhit.

Nim 2013: SHB ky niém 20 nim ngay thanh l4p va vinh du d6n nhan Huén chuong
lao déng Hang nhi ctia Chu tich nuéc ghi nhan nhimg déng g6p cia SHB dbi véi
nganh ngan hang néi riéng va sy phat trién cia dit nuéc no6i chung.

Nim 2014: SHB thuc hién tt cac chi trrong ctia Chinh pht va Ngén hang nha nuéec,
dic biét tich cyc tham gia cac chwong trinh tin dung wu tién ciia Ngén hang nha nuéec.
Chi tich HDQT va Téng Giam déc SHB vinh dv dwoc Quéc vuong Campuchia trao
tang huin chuong Ham Pai tuéng quan cho nhimg déng gép quan trong nhim xay
dung, phét trién Vuong quéc Campuchia.

Niim 2015: SHB tang vén diéu 18 1én gn 9.500 ty ddng, chinh thirc khai truong ngén
hang con 100% vbn tai Lao. Vi két qua kinh doanh ting trudng on dinh, an toan,
SHB tiép tuc nhén dugc nhidu danh higu, c& thi dua, giai thuong do NHNN va céc co
quan, don vi trao ting

Néim 2016: SHB ting v6n diu 18 1én 11.197 ty déng, mang Iudi ting lén gin 500
diém giao dich trong va ngoai nudc. Bén canh d6, SHB nhén sap nhiap Cong ty Tai
chinh C6 phan Vinaconex - Viettel (VVF), tién t6i thanh 1ap Céng ty tai chinh TNHH
MTV SHB (SHB FC), mé rong co hdi kinh doanh trén thi truong ban 1é cho SHB.
Ngoai ra, SHB khai truong Ngan hang con 100% vén tai Campuchia, thé hién nhiing
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nd lyc vuot bac cia SHB sau thoi gian kinh doanh tai thi trudng nay & clp d6 chi
nhanh. o

* Niim 2017: SHB ting v6n didu 16 1én 12.036 ty ddng, ning cao ning lyc tai chinh.

Déng thoi, SHB dugc chdp thuin mé vin phong dai dién tai Cong hoa lién bang
Myanmar. Day ciing 12 budc tién quan trong cia SHB khi khong chi c6 mit tai ban
dao Dong Duong ma con vuon ra khu vic Pong Nam A. A

<3

* Niim 2018: SHB ky niém 25 nim thanh 1ap va phat trién, vinh dy d6n nhin huan
chuong lao ddng hang Nhi lan thit 2 ctia Chu tich nwéc CHXHCN Viét Nam trao ting,
khéng dinh vj thé 13 mot trong nhitng ngan hang hang diu Viét Nam. Nam 2018 ciing
12 nam SHB thyc hién triét dé téi cAu tric t3 chirc bd may va mé hinh hoat dong véi
viéc sap nhdp, chia tach nhiéu khéi/ban/phong nghiép vu phi hop véi chién luge phat
trién; sip xép lai 100% chirc danh va hé théng lwong cho ngudi lao dong, 4p dung cac
chi s6 dénh gi4 hiéu qua cong viéc théng nhét trén toan hé théng; hoan thanh nhidu du
an cdng nghé hd trg hoat dong kinh doanh, quan ly, quan tri rai ro nhu nang cép ha
ting hé théng Corebank, Core The, Ebanking, Dy 4n quan ly thong tin may tram trén
pha‘in mém ServiceDesk, ph?m mém FPT server Bitvise SSH tai ATM, cbng cu chuyén
POS user cho cdc ing dung nhim han ché phan quyén tht cong, dir 4n ECM, CRM,
Basel 2, Thu hdi no, Du an ch(")ng thit thoat dit liéu...

* SHB phén d4u tré thanh Ngén hang ban 1¢ hién dai, da ning hang diu Viét Nam, dén
nam 2020 tré thanh Tap doan tai chinh manh theo chuin quéc té.

2. Co chu td chire

2.1.  So dd td chire

NGAN HANG TMCP SAI GON - HA NOI

!

TRY SO CHINH |
’ v J
Ngan hang con: Céc chi nhanh, Cong ty con:
- Ngan hang TNHH phong giao dich, -Céng ty TNHH MTV p
MTV Sai Gon - Ha quy tiét kiém, Quén ly no va Khai théc tai
Néi Lao (SHB Lao) diém giao dich, san Ngan hang TMCP Sai
- Ngan hang TNHH vin phong dai Gon - Ha Noi (SHB
MTV Sai Gon — Ha dién tai Myanmar AMCOC)
Noi Campuchia - Cong ty tai chinh TNHH
(SHB Campuchia) MTV SHB (SHB FC)
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3.
3.1

Dién gidi so' d6 t6 chirc
MBS hinh 5 chirc Ngan hang SHB bao gdm ngén hang me va cac ngan hang con, cic cong
ty con, cac chi nhanh, phong giao dich, quy tiét kiém, didm giao dich. H¢ théng mang ludi
kinh doanh va hoat dong ciia SHB tinh dén 31/12/2018 1a 525 diém giao dich. Trong d6
bao gdm:

Tru s& chinh Ngian hang TMCP Sai Gon — Ha Néi:
Dia chi: 6 77 Trin Hung Pao, Quin Hoan Kiém, Ha Nbi
Dién thoai: 024. 3 9423 388 Fax: 024. 39410844

Tru s& chinh cia Ngan hang la noi dit vin phong lam viée clia Ban Téng Giam dbc va
Phong/Ban nghiép vu.

Ngin hang con (100% vén cia SHB):

¢ Ngin hang TNHH MTYV Sai Gon — Ha Noi Lao (SHB Lao)

Dia chi: T4 1 dudng Lanexang, ban Hatsadytai, huyén Chanthabuly, Thu d6 Viéng Chin,
Lao

¢ Ngén hang TNHH MTYV Sai Gon — Ha Néi Campuchia (SHB Campuchia)

Dia chi: 707 Pai 16 Monivong, Thi 36 PhnomPenh, Vuong quéc Campuchia

Cong ty con (100% vén cia SHB):

¢ Cong ty TNHH MTV Quin Iy n¢ va Khai théc ti sin Ngan hang TMCP Sai Gon
—Ha Ngi (SHB AMC)

Dia chi: S6 71B, phé Hang Tréng, quin Hoan Kiém, Ha Noi
Dién thoai: 024 3848 9545
* Céng ty tai chinh TNHH MTV SHB (SHB FC)

Pia chi: Tﬁng 6, Gelex Tower, 52 Lé Pai Hanh, phudng L& Pai Hanh, Quin Hai Ba
Trung, Ha Noi.

Dién thoai: 024 7109 8888 Fax: 024 7107 7688

Cac Chi nhanh, phong giao dich, quy tiét kiém, ciac diém giao dich: SHB c6 hon 500
dia diém giao dich gdm c4c chi nhanh, phong giao dich, qu¥ tiét kiém, didm giao dich trén
gin 50 tinh thanh phd tai Viét Nam, va 01 vin phong dai dién tai Myanmar.

B§ mdy quan ly

So' dd bd may quéan ly

(Xem trang sau)
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3.2  Dién giai b may quan Iy

< Dai hi ddng cb dong

Pai hoi ddng cb dong bao gdm tit ca cac cd d6ng ctia SHB va 14 co quan c¢6 thdm quyén cao A
nhét ciia SHB, quyét dinh nhitng vin d& thudc nhiém vu va quyén han duogc phap luat cho )
phép va Diéu 1é SHB quy dinh, bao gbm:

v" Thong qua dinh huéng phat trién ctia ngén hang;

v' Quyét dinh loai ¢d phén va tbng s6 cb phén cua timg loai dugc quyén chao ban; quyét
dinh mirc ¢b tirc héng nim cuia tirng loai ) phﬁn;

v' Bau, mién nhiém, bai nhiém thanh vién Hgi dong quan tri, Kiém soat vién;

<

Quyét dinh dAu tu hodc ban sb tai san c6 gia tri bing hoc 16n hon 35% tdng gi tri tai
san dugc ghi trong bao c4o tai chinh gin nhét ctia ngin hang néu Diéu 18 khong quy
dinh m{t ty 1€ hodc mot gid tri khéc;

Quyét dinh stra d6i, b sung Piéu 1¢;
Théng qua bao céo tai chinh hang nim;

Quyét dinh mua lai trén 10% téng sb cd phén da ban cia méi loai;

D N NN

Xem xét va xir Iy cac vi pham ciia Hoi ddng quén tri, Ban kiém soat gdy thiét hai cho
ngén hang va cb déng ctia ngan hang;

Quyét dinh 4 chc lai, giai thé ngan hang;
Lwa chon cong ty kiém toan bao c4o tai chinh;

Mirc ¢b tirc chi tra hang nim;

A N NN

Quyén va nghia vu khéc theo quy dinh cia phép luat va Didu 16.

\/
A %4

Hoi dong quan tri

Do Dai hdi dong cb dong bau ra. Hoi déng quan tri cé nhiém ky 5 ndm. Thanh vién Hoi
ddng quén trj c6 thé dugc biu lai v6i sé nhiém ky khong han ché. Héi ddng quén trj 14 co
quan quan trj Ngin hang, cé toan quyén nhin danh Ngan hang @ quyét dinh nhitng vén
dé lién quan dén muc dich, quyén loi cia Ngan hang, trir nhitng vén d& thude thém quyén
ctia Pai hoi déng cb dong. Hoi ddng quan trj giit vai trd dinh huéng chién hwoc, ké hoach
hoat dong hang nam; chi dao va gidm sat hoat dong cta Ngan hang théng qua Ban diéu
hanh va cac Hoi ddng.

Nhiém vu va quyén han cia Hi ddng quan tri gdm:

v Quyét dinh chién luge, ké hoach phat trién trung han va ké hoach kinh doanh hang
ndm cda ngén hang;

v' Kién nghi loai c¢b phin va tong s ¢ phan duoc quyén chao bén cia timg loai; ¢
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Quyét dinh ban cb phin méi trong pham vi s6 ¢ phan duge quyén chio ban cia timg
loai; quyét dinh huy dong thém vbn theo hinh thirc khac;

v" Quyét dinh gi4 ban cb phn va trai phiéu ctia ngin hang;

Quyét dinh mua lai khéng qua 10% tdng s& cb phan ciia ting loai d& dwoc chao béan
trong 12 thang. '

Quyét dinh phwong 4n diu tw va dw 4n diu tr trong thAm quyén va giéi han theo quy
dinh cha phap luit;

Quyét dinh giai phap phat trién thi truong, tiép thi va cong nghé;

Théng qua hop ddng mua, ban, vay, cho vay va hop ddng khic c6 gia tri bing hodc
16n hon 35% tdng gia tri tai san dugc ghi trong bao cdo tai chinh gin nhit cia ngin
hang, néu Didu 1é khéng quy dinh mdt ty 18 hodc gié tri khac. Quy dinh niy khong ap
dung dbi véi hop ddng va giao dich quy dinh, tai diém d khoan 2 Piéu 135, khoan 1
va khoan 3 Piéu 162 cta Luat Doanh nghiép;

Béu, mién nhiém, bai nhiém Chu tich Hoi déng quan tri; bd nhiém, mién nhiém, ky
hgp ddng, chim dut hop ddng dbi véi Giam dbc hodc Tng gidam ddc va ngudi quan
1y quan trong khac do Pidu 18 quy dinh; quyét dinh, tién luong va quyén loi khac cia
nhitng ngudi quan ly d6; ctr ngudi dai dién theo Gy quyén tham gia H6i ddng thanh
vién hoic Pai hoi ddng cb déng & cong ty khac, quyét dinh muc thi lao va quyén loi
khac ctia nhitng ngudi dé;

Giam sat, chi dao Gidm dbc hosic Téng giam dbc va ngudi quan 1y khéc trong diéu
hanh cong viéc kinh doanh hang ngay cia ngin hang;

Quyét dinh co chu td chiec, quy ché quan ly ndi bd ctia ngin hang, quyét dinh thanh
13p cdng ty con, lap chi nhanh, vin phong dai dién va viéc gop vén, mua cb phén cia
doanh nghiép khac;

Duyét chwong trinh, ndi dung tai liéu phuc vu hop Pai hoi ddng cb dong, triéu tap hop
Dai hdi ddng cb ddng hoic lay y kién dé Pai hoi ddng cb dong thong qua quyét dinh;

Trinh bao cdo quyét toan tai chinh hing nam 1én Dai hoi ddng cb dong;

Kién nghi muc ¢ tirc dugc tra; quyét dinh thoi han va thi tyc tra ¢b tic hodc xir 1y 16
phat sinh trong qua trinh kinh doanh;

Kién nghi viéc td chirc lai, giai thé, yéu cau pha san ngin hang;

Quyén va nghia vy khéc theo quy dinh ctua phap luit va biéu 1.

Danh sach HPQT cita SHB
1. Ong DS Quang Hién Chu tich HDQT
2. Ong V3 Dirc Tién Ph6 Chii tich HDQT

:
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Ong Nguyén Van Lé Thanh vién
Ong Thai Quéc Minh Thanh vién

. Ong P& Quang Huy Thanh vién
6. Ong Pham Céng Poan Thanh vién
7. Ong Trinh Thanh Hai Thanh vién

s R ”
++ Ban kiém soat

Do Pai hoi dbng cb dong biu ra. Ban kiém soat c6 nhiém vu kiém tra hoat dong tai chinh cta

Ngén hang; giam sat viéc chip hanh ché d6 hach toan, ké toan; hoat déng ctia hé théng kiém

tra va kiém toan ndi b cia Ngin hang; thAm dinh bo cdo tai chinh hang nim; bdo céo cho

Pai hoi ddng cd dong tinh chinh xé4c, trung thuc, hop phap vé bao céo tai chinh ctia Ngan

hang.

Nhiém vu va quyén han cia Ban kiém soat gom:

v

Ban kiém so4t thuc hién giam sat Hoi ddng quan tri, Giam dbc hogic Tong gidm ddc
trong viéc quan ly va diéu hanh ngan hang.

Kiém tra tinh hop ly, hop phép, tinh trung thyc vi mirc d6 cén trong trong quan ly,
didu hanh hoat dong kinh doanh; tinh hé théng, nhit quan va phi hop cia cong tac ké
toan, thong ké va lap bao céo tai chinh.

Thém dinh tinh ddy d0, hop phap va trung thuc ctia bao céo tinh hinh kinh doanh, bao
céo tai chinh hang ndm va 06 thang clia ngin hang, bdo cdo danh gia cong tac quan ly
ctia HGi déng quén tri va trinh bao cao thAm dinh tai cudc hop thudng nién Dai hoi
dong cb dong,

Ra soat, kiém tra va danh gia hiéu lyc va hiéu qua cia hé thong kiém soat ndi b, kiém

toan ndi b, quan 1y rai ro va canh bao sém cia ngin hang.

Xem xét s6 ké toan, ghi chép ké toan va cac tai liéu khéc ciia ngin hang, céc cong viée
quéan 1y, didu hanh hoat dong ciia ngan hang khi xét thdy cén thiét hoic theo nghi
quyét cia Pai hoi ddng cb dong hoic theo yéu clu cila ¢b déng hoic nhém cb dong
quy dinh tai khoan 2 Diéu 114 cia Luat Doanh nghiép.

Khi ¢6 yéu ciu cia cb dong hodc nhém cb déng quy dinh tai khoan 2 Piéu 114 clia
Luat Doanh nghi¢p, Ban kiém soat thuc hién kiém tra trong thdi han 07 ngdy lam viéc,
ké tir ngdy nhén duoc yéu ciu. Trong thdi han 15 ngay, ké tir ngay két thac kiém tra,
Ban kiém soat phai bao c4o gii trinh v& nhiing vin @& dugc yéu cdu kiém tra dén Hoi
ddng quan tri va cb dong hodc nhém ¢ dong c6 yéu cau.

Viéc kiém tra ctia Ban kiém soét quy dinh tai khoan nay khdng dwgc can tré hoat dong
binh thudng ctia Hoi ddng quan tri, khéng gy gian doan diéu hinh hoat dong kinh
doanh ctia ngén hang,




v Kién nghi Hoi ddng quéan tri hoic Pai hoi ddng cb dong céc bién phap sira d6i, bd
sung, cai tién co cAu td chirc quan 1y, gidm sat va diéu hanh hoat dong kinh doanh cua
ngin hang.

v Khi phét hién c6 thanh vién Hoi ddng quéan tri, Giam dbc hoic Téng giam déc vi
pham quy dinh tai Piéu 160 cia Luat Doanh nghiép thi phai thong bao ngay bing van
ban véi Hoi ddng quan tri, yéu cAu ngudi ¢6 hanh vi vi pham chidm dut hanh vi vi
pham va c6 giai phap khic phyc hdu qua.

v Cé quyén tham du va tham gia thao luén tai cac cudc hop Pai hoi déng cb dong, Hoi
ddng quan tri va cac cude hop khéc clia ngin hang.

v Cé quyén str dung tu vin doc lap, bd phan kiém toan ndi bd cua ngan hang dé thue
hién céc nhiém vu duogc giao.

v Ban kiém soét c6 thé tham khao y kién ciia H5i déng quan trj trude khi trinh bao cao,
két luan va kién nghi 1én Dai hoi ddng cb dong.

v' Thuc hién cac quyén va nghia vu khac theo quy dinh ctia Lujt nay, Diéu 18 va nghj
quyét ciia Pai hoi ddng cb dong.

Danh sich Ban kiém soat

1. Ong Pham Hoa Binh Trudng ban
2. BaNguyén Thi Hoat Pho Trudng ban
3. Ong Nguyén Hiru Pirc Thanh vién
4. BaPham Thi Bich Hong Thanh vién
5. BaLé Thanh Cim Thanh vién

A o r Py A - Y
% Ban Téng giam déc va Ké toan truéng

Ban Tdng Giam dbc do Hoi ddng quan trj bd nhiém. Téng Gidm dbc thyc hién quyén va
nghia vu theo Bidu 18 quy dinh. Gitip viéc cho Téng Giam dc ¢ cac Phé Téng Gidm dbc,
cac Phé Téng Giam d6c duogc phén cong, uy quyén thuc hién cac nhiém vu do Téng Giam
dbc giao. Téng Gidm dbc quy dinh cu thé v& nhiém vu, quyén han ctia cac Phé Tng Giam
dbc biang vin ban phan cong nhiém vu.

Nhiém vy va quyen han ciia Tong Giam doc gom:

v" Quyét dinh cac van dé lién quan dén cong viéc kinh doanh hang ngdy cua ngan hang
ma khong can phai c6 quyét dinh ciia Hoi ddng quén tri;

v T chirc thuc hién c4c nghi quyét cia Hoi dong quan tri;
v T chirc thuc hién ké hoach kinh doanh va phuong an déu tu ciia ngin hang;

v Kién nghij phwong 4n co céu t6 chirc, quy ché quan Iy ndi bd ciia ngén hang;
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B6 nhiém, mién nhiém, bai nhiém cac chirc danh quan ly trong ngan hang, trr cic
chtic danh thudc thdm quyén cta Hoi déng quan tri;

Quyét dinh tién lwong va quyén loi khac dbi véi ngudi lao dong trong ngn hang ké ca
ngudi quan 1y thude thAm quyén bd nhiém cua Gism ddc hodc Tong gidm dbe;

Tuyén dung lao dong;
Kién nghi phwong 4n tra cb tirc hogic xir 1y 15 trong kinh doanh;

Quyén va nghia vu khac theo quy dinh cla phap luét, Didu 18 va nghi quyét cia Hoi
ddng quan tri.

Danh sich Ban Téng giam déc

1. Ong Nguyén Vin L& Téng giam dbc

2. Ong Lé Piang Khoa Ph6 Téng giam dbc
3. Ong Nguyén Huy Tai Phé Téng giam dbc
4. BaNgé Thu Ha Phé6 Téng giam dbc
5. BaNinh Thi Lan Phuong Phé Tdng giam dbc
6. BaPing T6 Loan Phé Téng giam dbc
7. Ba Hoang Thi Mai Thao Phé Téng giam déc
8. BaNgb Thi Van K& toan truéng

% Cac b phin nghiép vu:

Céac Uy Ban va Hdi ddng chic ning hd trg va tham muu cho Hoi ddng quan tri trong cac

nghi€p vu ddm nhiém:

Vin phong Hbi ddng quan tri
Uy ban nhan sy

Uy ban quan Iy rdii ro

Ban nghién ciru phat trién

Uy Ban ALCO

Céc Ban chtrc ning hd trg Tng giam déc:

Trung tAm nghién ctru va phat trién tmg dung cong nghé ngan hang
Ban hop tac qudc té

Ban thi dua khen thuong & xir Iy ky luét

Ban quan ly dy 4n

Ban quan ly va xur Iy ng CVD
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»  Vin phong TGD

» Ban kiém soat ndi bd va giam sat tuln thu
Céac Khéi chirc ning kinh doanh va hd tro hoat dong:

= Khéi kinh doanh vén va thi trudng tai chinh

= Khéi ngin hang ban Ié

» Khéi khach hang doanh nghiép

= Khbi khach hang doanh nghiép 16n

= Khéi ngan hang ddu tu

= Khdi quéan 1y tai chinh ké toan

= Khéi quan trj va phat trién ngudn nhén lyc

» Khéi hé trg

= Khdi marketing va phat trién thwong hiéu

» Khéi quan trj rai ro

* Khdi van hanh

= Khbi cong nghé théng tin

M3i Khdi chirc ning dugc chia 1am nhidu phong, phén chia theo dinh huéng khach hing va
thyc hién nhimg nhiém vu chuyén mén riéng trong muc tiéu chung ciia SHB nhim dam bao

phét huy t6i da nhimg kién thirc, k§ ning va kinh nghiém cta dbi ngii nhan vién trong phuc
vu khéch hang. Giita cac Khéi thuong xuyén c6 sur trao dbi théng tin théng qua cac cude hop
Ban diéu hanh va hop giao ban giita cac khu vuc.

4. Danh sich cb dong

4.1. Danh sich cb dong nim gii tix 5% tré 1én vén cb phéin cia SHB va nhitng ngwdi
¢6 lién quan tinh dén théi diém 15/08/2019

{
:
Y
i

r A 3A < FPVRPRY 2 1A A A -
% Danh sich c¢6 d6ng nim gii¥ tir 5% tré 1én von cd phin cia SHB:

1
TT | Tén cb dong Giay Dia chi S6chphan | S o phdn | T§ ¢ s |
PKKD/CMND : (VND) hiru 1
Cong ty cb 18 Hang Chudi, 1
1 |phinTépdoan | 0100233223 |Hai Ba Trung, Ha | 119.976.773 | 1.199.767.730.000 | 9,97%
T&T N6i
Téng cong 119.976.773 | 1.199.767.730.000 | 9,97%

Ngudn: SHB

« Danh siach ngudi 6 lién quan ciia Cong ty ¢d phin Tip doan T&T — ¢b dong

16m nim gii trén 5% von diéu 1¢ ciia SHB:
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. Ty 1€
TT | Hovatén Pia chi C,lquD o{ing’? y S6 ¢b phan s6 Mobi quan h¢
cap, noi cap hifu
S661 HaiBa | CMNDso:
010142347
53 OUANG hT,“mgct o i Chi tich HDQT
1 QU pauong tua ap ngay 33.000.426 | 2,74% | kiém TGD CTCP
HIEN Nam, quén 30/05/2007 Tép doan T&T
Hoan Kién .z A ap doan
TP. Ha NAf Noi cdp: Cong an
- Ha R TP. Ha Noi
Can cude cong
. dén s6:
S6 61 Hai Ba 036135000376
Trung . % . ‘n
A X o Ngay cap: Thanh vién
2 | L pﬁ:;ngq Cua 10/04/201 0 0% | HDQT CTCP Tip
Hoan Kién, Noi cép: Cuc doan T&T
TP. Ha N6i Canh sat PKQL
cu tri va DLQG
vé Dén cu
sé61,t648, | CMIDS
3 duong Hao - Thanh vién
3 NGUYEN Nam, phudng Ngay cap: 0 0% HDQT kiém Pho
TAT THANG | O Chq Dira, 17/10/2006 ° TGD CTCP Tép
quén Dong Pa, Noi c&p: C5 doan T&T
s NTAS p: Cong an
TP Ha Noi. TP. Ha Noi
3623A,1629, | NS
A cum 5, Phuong j Thanh vién
4 MAI XUAN Ngoc Ha, Ngay cap: 0 0% HDQT kiém Phé
SON Quén Ba Dinh, 25/06/2002 TGP CTCP Téap
Thanl;rpglo Ha Noi cAp: Cong an doan T&T
o Ha Noi
$5 61 Phé Hai 5%852"7
Ba Trung, )
DO VINH Phudng Cira Ngay cap: Thanh vién
5 QUANG Nam, Quén 25/05/2009 0 0% | HbQT CTCP Tép
Hoan Kiém, Y S doan T&T
Thanh phé Ha Noi cap: Cong an
6L ViE M Thanh phd Ha
01, Viet Nam N6i
. S6511-G4Tép | CMND sé: )
6 | . DOAN | théThanh Cong, | 011712979 0 0% | PhOTGD CICP
TUAN ANH | phuong Thanh o Téap doan T&T
Cong, quan Ba Ngay cap:
26
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N Ty 1€
TT | Hovatén Dia chi CleD /.ngKa y S6 ¢b phin g M&éi quan hé
cap, no1 ca
P P hiru
Dinh, thanh ph 16/03/2009
Ha Noi Noi cdp: Cong an
TP.Ha Ngi
POL-DN2CTS OO?%SZW
KDT Pinh ,
= Cong, Phuong Ngay cap: .
NGUYEN &= . Phé TGP CTCP
7 | ANHTUAN | PinhCong 12/08/2013 0 0% Tap doan T&T
Quén Hoang Noi cio: C
Mai. Thanh ohé o1 cap: uc
al’HéNA. P PKQL cur tri va
oL DLQG vé déan cur
CMND sé:
017182000021
NGUYEN | P30LBS Netia | 2122 cap:
» B, Nefia 21/03/2014 :
8 | THI THANH | Tan,CiuGidy, | ., , 0 0% P}’? EGP ?rl‘;frp
BINH Ha Néi Noi cap: Cuc Canh ap doan
' sat DKQL cur trfs va
DLQG vé dan cu
CMND
3 203 B11 Nglia 013142016
NG N Tan, Quan Ciu ngay cép £
7 * ) A r 2
9| MANH | GiyTPHR | 11/02/2009 0 0% | Ketodn trudmg
HUNG N6 ,
ol noi cip CA Ha
Noi
Téng cong 33.000.426 | 2,74%
Ngudn: SHB
< Danh sach nguoi ¢6 lién quan cia SHB:
X Ty 18 )
TT| Hovatén Dia chi CMND/nghy | g5 o8 npan | sy | Shic vy dang
cap, noi cap hife | 2AM giir tai SHB
S6 61 Hai Ba CMND sb:
55 OUA hT{“ng 3 010142347
1 NG o Cia Cipngdy | 33.000.426 | 2,74% | Chi tich HDQT
Hoan Kién, 30/05/2007
TP. HaNGi | Noi cdp: Cong an
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TT| Hovatén Dia chi CMND/ngdy | qg oz pan | so | Shirevudang
* : cap, noi cap hipy | DA SiF tai SHB
TP. Ha Noi
] S6 CMND:
S6 8, Hang 013532086 A ‘A
= s 1 A Thanh vién
2 | Naie | b, Juln Cipngay: | 2723.040 | “22° | HDQT kiém
TP Ha Noi 28/(’)3/2012 Tong Giam doc
Noi cap: Ha Noi
4B Trang Thi, S?I%I?Eg
PO QUANG | Fhudng Hang (o Thanh vién
3 HUY Budm, quén Cap ngay: 0 0 HDQT
Hoan Kiém, 01/12/2012
Ha Noi Noi cAp: Ha Néi
] S6 CMND:
o S6 9 ngd 162 011130257
4 VO I?UC Ph6 Boi Can, c4 s 48.924 0,004 Thanh vién
TIEN Quéan Ba Dinh, 27*}8;}53& : % HDQT
TP Ha Noi ,
Noi cap: Ha N§i
S5 64 Ngo S6 CMND:
. i Quydn — phudng 010991796 .
THAI QUOC . . A £ . Thanh vién
5 MINH Hang Bai —quén Cép ngay: 0 0 HDQT
Hoan Kiém —Ha 02/12/2013
Noi Noi cép: Ha Néi
Canho S6 CMND:
1915/V4, Chung 011542682
6 TRINH ) cu Home City, Chp neav: 0 0 Thanh vién
THANH HAI | 177 Trung Kinh, ap ngay: HDQT
A TYhe (A 04/12/2010
Yer} Hoa, Cau .
Giay, Ha No6i Noi cap: Ha Noi
S6 CMND:
S433 ngd 75 037057000017
PHAM P\ g 5 -
7 CONG Hong Ha, Phuc ) 0 0 Thanh vién
DOAN Xa, BaDinh, Ha Cap ngay: HbQT
Noi 20/03/2017
Noi cap: Ha Noi
. 126A duong S6 CMND: .
PHAM HOA Truong Dinh, 360067570 0,007 | Trudng Ban ki€m
8 SINH g b ) 79.904 . ;
phudng An C, Cip ngay: 70 soat
quén Ninh Kiéu, 05/08/2004
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TT| Hovatén Pia chi CMND/ngdy | gt 2 pan | so | Shucvedang
cap, noi cap hifn | RAM gilf tai SHB
TP.Cén- Tho Tai: Can Tho
P 207, C7, Nam ,
Thanh Cong, S6 CMND:
= phd Hoang 011680883 A
9 ggUU D* Eﬁl‘é Ngoc Phéch, Chp ngay: 0 o | T hl}g;";(‘)% tba“
phudng Lang 17/10/2007
Ha, quén Bong Tai: Ha NGi
Pa, Ha Noi
S6 CMND:
) X6m 9, Phuong 145227948
10 NGUYEN Théng, Phuong Ngay cap: 0 0 Thanh vién Ban
THI HOAT | Chiéu, TiénLi¥, | 08/07/2002 kiém so4t
Hung Yén Noi cdp: Hung
Yén
Phong28-Ngach | >0 CMND:
1978 phéLac | 012750800 .
PHAM THI P N Thanh vién Ban
11| BicH HONG | THng QuénHai | Ngay cdp: 0 0 kidm sot
Ba Trung, Ha 04/03/2010
Noi Noi cAp: Ha Noi
Phong D1505,
Nha 28 tng, S6 CMND:
. Thap Déng, 012226344
LE THANH Lang quoc te v A Thanh vién Ban
12 3 N Ngay cap: 0 0 .2 .
CAM Théng Long, ki€m soat
o 20/3/2014
Phuong D;cl} )
Vong, quén Cu Noi cap: Ha Noi
Gidy, Ha Noi
$6 41 Tae Mac, ??%gg;g
;3| NGUYEN | PhuongCin e . o | Pho Téng Gidm
HUY TAI rp duanjoan |- Cap ngay: dbe
Kiém, TP. Ha 19/06/2012
N6i, Viét Nam Tai: Ha Noi
12A4 Chung cu S6 CMND:
5 . An Khang, khu 012946085 , .
14 | PANGTO | phoS,phuong | g0y, $38.602 | 0,07% | PhoTong Giam
LOAN An Phi, quan 2, 23/02/2007 doc
TP. H) Chi
Minh Tai: Ha No6i
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X Ty 18 ]
A . . CMND/ngay £ A g2 ot Chirc vy dang
TT | Hogvatén Pia chi chp, noi cip S0 ¢o phin hsf:’u n&m giit tai SHB
S6 nha 16C, S6 CMND:
A X Ngb 212 dudng 012031366 A v
15 L]?{ESIXG Khuong Dinh, Cép ngay: 0 0 Phé ng% Gidm
Thanh Xuan, Ha 19/06/2001
Noi Tai: Ha Noi
. S6 CMND:
Pﬁg“ 556: To 011628331
A - Phuong <. ;A y
16 | NOOTHU | NeaTuso- Cpngay: | 1054128 | %088 | PhoTong Giam
HA A J4 % doc
Quéan Dong Da 16/08/2010
- HaN6i 1T A
Tai: Ha N6i
o S6 CMND:
S642,16 6 012503250
NINH THI e A s
17 LAN %‘g";‘ugﬁyggs Cép ngay: 52.626 O’f,}:’ 4| Pho T‘;‘éﬁ Gigm
PHUCNG Gidy, FIA NGi 13/03/2002
Tai: Ha No6i
Phong 1112 B3 S6 CMND:
‘ Khu Mandarin 011807609 .
HOANG THI | Garden, Hoang Ao . Phé Téng Giam
18| 'MAITHAO | MinhGigm, Cap ngay: 0 0 de
=" 29/8/2012
Trux}g Hoda, Cau .
Giay, HANgi | Noi cap: Ha Noi
S6 CMND:
i 012072526
NGO THI Duc Ta-Déng Ao 0,0002 I
19 AN y A Cap ngay 2.694 "o K¢ toan trudng
VAN Anh-Ha Noi 08/11/2012 %
Tai: Ha Nai A
‘1
Téng cong 37.800.344 | 3,14% :
Ngudn: SHB j

4.2. Danh sich ¢ dong sang lap va ti 1& ¢6 phin nim gii tinh dén thoi diém 15/08/2019

TT | Téncbéddéng | Gidy CMND Pia chi S6 ¢6 phin Gid tri co phin | T Ié s
: (VND) hiru
Phung Quéi, Thach
1 | P& Ptic Phd 360067570 | Thing, Quan Thét 0 0 0%
Nét, TP. Cin Tho
2 | VibucHuse | 360450207 |24 DLTThang | o 0 5.044.670.000 | 0,042% )
Vinh Thanh, TP.
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Cén Tho

136 Duodng 3/2-TP

3 | Trin Ngoc Linh 360399878 N 761.124 7.611.240.000 0,063%
Can Tho
Tdng cong 1.265.591 | 12.655.910.000 | 0,105%
Ngudn: SHB
4.3. Co ciu cb dong tai ngay 15/08/2019
P S6 lwgng | S6 c6 phin s& hiru Y Ty 18 sé
TT Co dong ¢b dong (cb phén) Gid trj (dong) hiru
CO DONG TRONG
I NUOC 35.372 1.084.074.678 10.840.746.780.000 90,07%
1 Té chirc 136 287.617.580 2.876.175.800.000 23,90%
2 Cé nhéan 35.236 796.457.098 7.964.570.980.000 66,17%
CO PONG NUGC
II | NGOAI 296 119.045.246 1.190.452.460.000 9,89%
1 Té chirc 44 102.928.565 1.029.285.650.000 8,55%
2 Céa nhén 252 16.116.681 161.166.810.000 1,34%
II | C6 phiéu quy 496.186 4.961.860.000 0,04%
TONG CONG 35.668 1.203.616.110 12.036.161.100.000 100%
Ngudn: SHB
5. Danh siach nhirng cong ty me va cong ty con cia td chirc chao ban, nhitng cdng ty ma
td chitc chao ban dang nim giit quyén kiém so4t hoic ¢b phan chi phoi, nhitng cong
ty ndm quyén kiém sost hoiic ¢ phén chi phéi dbi véi to chire chio ban
% Danh sach Cong ty Me cua SHB: Khong ¢6
% Danh sach Cong ty con ciia SHB:
Tinh d&n ngay 30/06/2019, SHB c6 04 Céng ty con nhu sau:
Vén
VDL ,
A A s Linh vyc hoat gop Ty 18
STT Tén Cong ty Dia chi déng th}_rc ciia s hiru
8P | sHB
Cong ty TNHH| | P
[ [MIV Quin Iy No |0 Tl B e [Quinlynova | 201 | 206 | o0,
va khai thac tai san | ~T908,  QUa khai thac taisan | dong dong
Ngén hang TMCP | Kiém, Ha Noi
Sai Gon — Ha Noi




Vén
VDL 2 1A
A A . . Linh vyc hoat g6p Ty 1€
STT Tén CoOng ty Dia chi déng th};c cita s hiru
eop SHB
(SHB AMC)
Céng ty TNHH | Tang 6, Gelex Tower,
MTV Tai chinh |52 Lé Dai Hanh, | ... .. A ,

2 | Ngan hang TMCP | phuong Lé Dai Hanh, rlelll chinh/Ngén 1.§§£ty t;'ggr? 100%
Sai Gon — Ha N&i | Quin Hai Ba Trung, | "8 g g
(SHB FC) Ha Noi.

" \ TS 1 duong Lanexang,
Ngan hang TNHH |\ "0 cadytai, huyén | Tai chinh/Ngan | 50 triéu | 50 triéu | .

3 | MTV Sai Gon — Ha NN 100%

nr T X Chanthabuly, Thu d6 | hang USD USD
Noi Lao (SHB Lao) | <. UGN
Viéng Chién, Lao
Ngén hang TNHH | 707 Pai 16 Monivong,

4 MTYV Sai Gon—Ha | Tha doé PhnomPen’h, Tai chinh/Ngan | 75 tri€u | 75 trigu 100%
Noi Campuchia | Vuong quoc | hang USD USD °
(SHB Campuchia) | Campuchia

Ngudn: SHB
« Danh sach Cdng ty lién doanh, lién két: Khong c6
6. Giéi thiéu vé qua trinh tiing vén
. Gia tri %
. Hinh thirc | Von diéu 18 ting < . £ .
TT | Théi gian ting von | (triéu dong) | thém(trigu t?l,lg’ Don vi cap phép
2 giam
dong)
1 | 13/11/1993 | Vén diéu 18 400 - - Gidy phép sb
ban dau 0041/NH/GP ngay
13/11/1993 do
Thong doc NHNN
Viét Nam cap va
chinh thirc di vao
hoat ddng ngay
12/12/1993
2 1994 Phét hanh 600 200 50% | NHNN
cho c¢6 déng
hién hitu
3 | 09/11/1995 | Phat hanh 1.000 400 67% | NHNN
cho cd dong
hién hitu
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o Gia tri %
N Hinh thitc | Von dieu 1€ ting . . X .
TT | Thoi gian ting vén | (triéu doéng) | thém(triéu t??g’ Bon vi cip phép
déng) glam
4 | 15/05/1996 | Phat hanh 3.000 2.000 200% | NHNN
5 | 15/05/1999 | Phat hanh 5.000 2.000 66% | NHNN
6 | 19/09/2002 | Phat hanh 8.500 3.500 70% | NHNN
7 | 23/02/2003 | Phat hanh 12.000 3.500 41% | NHNN
8 | 29/08/2005 | Phat hanh 70.329 58.329 486% | NHNN
cho c0 dong
hién hitu
9 | 27/02/2005 | Phat hanh 118.329 48.000 68% | NHNN
cho ¢4 dong
hién hitu
10 | 15/03/2006 | Phat hanh 130.329 12.000 10% | NHNN
11 | 25/08/2006 | Phat hanh 301.929 171.600 32% | NHNN
12 | 15/09/2006 | i tén va 500.000 198.071 65% | NHNN
ting VDL
13 | 14/08/2007 | Phé4t hanh 2.000.000 1.500.000 | 300% |NHNN, UBCKNN
cho ¢d dong
hién hiru,
doi tac
chién luogc
va CBNV
14 2010 Phat hanh 3.497.500 1.497.500 75% | NHNN, UBCKNN
15 2011 Chuyén' dbi | 4.815.800 1.318.300 38% | NHNN, UBCKNN
trai phicu
chuyén do6i
16 2012 Séap nhap 8.865.800 | 4.050.000 84% | NHNN, UBCKNN
Habubank
17 2015 Phathanh | 9.485.945 620.149 7% | NHNN, UBCKNN
c6 phi€u dé
trd co tirc
18 2016 Phat hanh 10.196.891 710.946 7,5% | NHNN, UBCKNN
co phicu dé
tra co tic
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Gi4 tri o e,
e Hinh thitc | Vén didu 18 ting O Lok 4
TT | Theti gian ting vén | (triéu déng) | thém(riu tgi;g;gn’ Don vi cap phép e

dong)

19 2016 Phat hanh 11.196.891 1.000 9,8% | NHNN, UBCKNN
cb phiéu dé
hoan d6i -
(Sap nhép ]
Cong ty Tai
chinh ¢
phin
Vinaconex
— Viettel)

20 2018 Phathanh | 12.036.161 839.270 7,5% | NHNN, UBCKNN
co phiu dé
tra co tirc

7. Hoat dong kinh doanh
7.1. Nganh nghé kinh doanh chinh cia SHB

Hoat dong chinh ctia Ngan hang 1i huy déng va nhan tién giri ngén han, trung han va dai han
tir cac t6 chirc va c4 nhan; Cho vay ngén han, trung han va dai han déi véi céc & chirc va c4
nhén; Thyc hién cac giao dich ngoai té, cic dich vu tai trg thuong mai quéc té; Chiét khiu
thurong phiéu, tréi phiéu va gidy t& c6 gia khéc; Kinh doanh vang theo quy dinh ctia phép luat;
Bao thanh toan; Dich vu bao quan tai san va cho thué t, két an toan (bao gém ca dich vu gitt
hg, bao quan vang); Pai ly bao hiém; ny thac cho vay va nhén uy thac cho vay; Cép tin dung
duéi hinh thire chiét khdu c6ng cu chuyén nhuong, gidy to c6 gia khéc.

% Chiing loai va chét lwgng san phim, dich vu

Sian phim tién giri: San phdm tién giri coa SHB da dang, phuc vu cho nhiéu phan khac
khach hang khac nhau véi 14i suit, loai hinh tién giri v nhing chuong trinh tiét kiém hép dan,
linh hoat, c6 loi ich thiét thuc cho khach hang. Mot s6 san phim tién giri cia SHB c6 thé ké
dén nhur:

+ Tién giti thanh todn cd nhdn va doanh nghiép: Phuc vu nhu cdu thanh toén khong ding
tién mat caa khach hang @& thuc hién cac giao dich thanh to4n qua ngan hang. Khach
hang c6 thé mé tai khoan thanh toan bing VND, USD va ngoai té khéc.

+ Tién giti c6 kp han: Dap ing nhu ciu tién giri ngan hang dé dugc hudng 13 cin cir vio sb
tién giri va ky han giri ctia khach hang, bao gdm nhiéu loai hinh tiét kiém da dang nhu 13:
Tiét kiém rat gbc linh hoat VND, tiét kiém béc thang theo sb tién VND/USD, tiét kiém
bac thang theo ky han USD, tiét kiém EUR,... v cac loai hinh tiét kiém véi ngoai t¢ khéc.

) £

+ Tién giri tiét kiém khong ky han: 13 loai tién gtri khach hang c6 thé giri va rut bat cir lic }
nao va huéng 1ai thyc té theo ngay giri, bao gdm céc loai tién VND, USD va ngoai té ‘

sH
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khac. ‘

+ Tiét kiém du thuomg: Tiy vao didu kién hoat dong va timg thoi diém, SHB c6 thé 4p dung
hinh thic tiét kiém du thuong, khi d6 ngudi giri tién khéng nhitng dwge hudng 1ai tir
khoan tién giri ma con c6 co hdi trang thudng gia tri.

+ Tiét kiém gia tang: 13 loai hinh tiét kiém di theo san phim tién giri c6 ky han, theo d6
ngoai 13i suit khach hang duoc hudng trén khoan tién giri khach hang con duge cong
thém 1i suit thudng va nhin nhiéu qua ting wu dii. Hién nay SHB dang cung cép nhiéu
san phim véi nhitng wu dai dic biét nhu: Trao may mén gén niém tin Méi, Giri tién c6
tién nhan 1ién niém vui, Ky han duy nhét 13 suét cao ngét, Tri 4n nha giao,...

+  Tiét kiém 1di sudt diéu chinh:13 loai hinh tiét kiém khi 14i sudt ting s& dugc tu dong didu
chinh tiing theo, khi 13i sudt giam s& giir nguyén mirc 13i sudt ban dau theo s6. Loai hinh
tiét kiém nay dem dén lgi ich t8i da cho khach hang khi Iai suét thay dbi.

+ Cdc chimg chi tién gii: 14 cac loai hinh huy ddng khac ma ngin hang cung cip vao timg
thdi ky cu thé dé tao ra su Iwa chon da dang cho khach hang va ting vbn huy dong cho
ngan hang.

+ Cdc chieong trinh tiét kiém cho timg phdn doan khdch hémg: SHB ciing thudng xuyén
cung cip céc san phim tiét kiém dic thu cho ting nhém khéach hang ciia Ngan hang nhu
tiét kiém cho ngudi cao tudi véi viéc lién két bao hiém, tiét kiém do phu nit, tiét kiém cho
giao vién.

San phdm cho vay: San phim cho vay ciia SHB nhém vao 02 dbi twong khach hang 14 cho

vay Doanh nghiép va cho vay c4 nhan

Cho vay Doanh nghiép

+ Cho vay bé sung vén heu dong: tai trg cho khach hang cé nhu chu bd sung vén luu ddng
cho qua trinh san xuét kinh doanh, cung tmg dich vy, thanh toan tién mua nguyén vét liéu
hay thanh toén tién hang héa mua ciia c4c nha cung cdp trong nuéc. SHB thiét ké bo san
phdm Cho vay bd sung v6n hru déng dic thi theo tirng nganh hang vé6i phuong thirc tinh
13i da dang, thoi han linh hoat

+ Cho vay i tro tii sén cé dinh: tai tro cho khach hang ¢6 nhu cdu bd sung vén dé déu tr
m&i hoic sira chira, nang cip may méc thiét bi, phuong tién vén tai, vin phong lam viéc,
nha xudng, nha kho, ...

+ Cho vay ddu tu/dy dn: tai tro cho khach hang khi ¢é nhu cau vay vbn d@é thuc hién cac du
an du tu phat trién san xvét, kinh doanh, dich vu va cdc dw an phuc vu muc dich hop
phap khac.

+ Cho vay tai trg Xudt khdu: 13 tai tro cho khach hang ¢6 nhu clu vay vén dé ché bién, san
xut hoic mua nguyén vit 1idu, hang héa , ... phuc vu cho don hang xut khiu. Vé6i dong
san phdm nay, SHB dang cung cAp ra thi trudng céc san phém riéng biét nhu Tai trg Xuét
khiu truéc giao hang, Chiét khiu b chimg tir xuét khiu, cho vay cAm cb béng L/C xuit,
tai tro xuit khéu 1ai wu dai véi viée cho vay VND lai sudt USD.
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+ Cho vay tai tro Nhdp khdu: tai tro cho khach hang ¢6 nhu ciu vay vén dé ché bién, san
xuét hodc thu mua nguyén vit liéu, ... phuc vu cho hoat dong san xudt kinh doanh hodc
muc dich khac. SHB ciing cung cip cac san phdm tii trg nhip khéu theo timg nganh hang
muc ti€u.

+ Chuong trinh wu ddi khdch hang thdn thiét: 13 chuong trinh danh riéng cho nhom khach
hang st dung nhiéu dich vu ciia SHB véi cic chuong trinh wu dai va tién ich danh riéng.

Cho vay Cd nhan

+ Cho vay mua O 16: 1a chuong trinh tii trg v6n cho nhimg nhém d6i twong khach hing
khéc nhau c6 nhu ciu mua xe phuc vu cho nhu clu cube séng va cdng viéc.

Cho vay mua nha/ xay dung sira chita nha bing tin chip hoic thé chip.

Cho vay hd tro san xuét kinh doanh.

Dich vu chuyén tién

+ Chuyén tién trong nwéc: Thuc hién dich vu chuyén va nhan tién theo yéu cu ciia khach
hang tai cac tinh thanh trén toan ldnh thd Viét Nam:

v Chuyén tién trong cting hé théng;
v' Chuyén tién ngoai hé théng;
v' Chuyén tién ngan hang lién két dich vu.

+ Chuyén tién ra nuéc ngoai: Thuc hién cac dich vy nhim h3 trg khach hang chuyén tién,
ngoai té ra nudc ngoai dé sur dung vao myc dich cong tac, thanh toan tién hang, du hoc,...

+ Chuyén tién tir nuéc ngodi vé Viét Nam: nhan tién chuyén vé cia khach hang dang sinh
song, 1am viéc & nudc ngoai cho ngudi than théng qua cic cong ty kidu héi, cong ty
chuyén tién, hoc truc tiép vao tai khoan ngoai té ctia SHB.

+ Dich vu chuyén tién siéu toc - Etransfer: Dich vy chuyén tién siéu tdc cho phép khach
hang thyc hién céc giao dich chuyén khoan gitta c4c tai khoan m¢é tai SHB ma khong cn
phai dén Ngin hang. Khach hang c6 thé thuc hién giao dich qua 2 kénh giao dich:
SMSBanking va InternetBanking

Dich vu bdo Linh: LA viéc Ngan hang cam két thuc hién nghia vy tai chinh thay cho khach

hang vé6i nhiéy loai hinh sau:

+ Bdo lanh thuc hién hop ddng: Pam bao kha ning va ké hoach thyc hién hop ddng cia
khach hang néu hop ddng dugc ky két.

+ Bdo lanh du théu: SHB cam két bao 1nh cho doanh nghiép dang chuén bj tham gia vao
dot déu thiu, cam két thuc hién nghia vu ctia khach hang trong viéc tham gia trong déu
thdu céc du 4n, giup cho doanh nghiép ¢6 dii diéu kién va c6 uy tin 16n khi tham gia vao
mét giao dich d4u thau ma viée phai c6 bao 1anh ciia Ngén hang la bét budc theo yéu clu
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clia chix thau.

+ Bao ldnh thanh todn: Bao 1anh véi bén thir ba vé viéc cam két s& thanh toan thay cho
khach hang trong trudng hop khéach hang khong thuc hién hodc thyc hién khong diy du
nghia vu ctia minh khi dén han.

+ Bdo ldnh vay vén: SHB phét hanh bao 1anh cho bén thir ba khac vé viéc cam két tra ng
thay cho khach hang trong trudong hop khach hang khong tra ng, hodc khéng trad n¢ day
da, dang han.

+ Bdo lanh ndp thué nhdp khdu: SHB cam két v6i co quan thu thué (bén nhéan béo lanh) vé
viéc thye hién nghia vu ndp thué thay cho khach hang khéng thwc hién nghia vu nop thué
nhép khiu cho co quan thu thué trong vong 30 ngiy ké tir ngay nhan dugc thong béo
chinh thite ciia co quan thu thué vé s6 thué phai ndp.

+ Bdo ldnh hoan tam ung: Cam két thanh toan phén tng trude khach hang da nhan dwoc
trong trudng hop khach hang khong thyuc hién hodc thuc hién khong diy da hop dong ky
két.

+ Bdo lanh phdt hanh chitng tir ¢6 gid: mét linh vuc hoat dong clia ngén hang nhim hd trg
cho cong ty phét hanh ctia minh, hogic chu s& hiru phat hanh va phan phéi cac chimg tir ¢6
gia (cb phibu, trai phidu, cac loai chimg chi tién gii,...) bang viéc thoa thun mua ban
chirmg khoan dé ban lai hozc ban chiing khoan thay mit ngudi phat hanh hay ngudi chi s&
hitu.

+ Ngoai ra, SHB con tién hanh thyc hién bao linh quéc té: Thu tin dung dy phong (Stand
by L/C) va Thu béo lanh (Letter of Guarantee), SHB cam két véi dbi tic nuée ngoai ciia
doanh nghiép v& viéc thuc hién hop ddng, du thiu, thanh toan tién hang héa, dich vy,...
trong truong hop doanh nghiép vi pham cac nghia vu thoa thuan

Dich vu thé

+ Thé ghi no ndi dia: Bao gdm 3 loai thé: Solid card, The Moment Card va Sport card 13
mdt phuong tién thanh toan khéng ding tién mat va an toan, hién dai, tién ich véi nhiéu
dich vu gia tang. Khach hang giri tién vio thé va sir dung bing tién ciia minh. Ngoai ra
chu the Solid Card SHB c¢6 thé sir dung dich vu thau chi trén thé

+ Thé ghi no qudc té Qudc té Manchester City — SHB Visa Debit: San phém thé ghi ng quéc
té mang thuong hiéu Visa dugc SHB va Cau lac b béng d4 ManchesterCity hop tac phat
hanh. Thé ¢6 chuong trinh wu d3i va qua ting mang hinh anh Céau lac bd bong da
Manchester City danh cho cac khach hang yéu thich thé thao, yéu mén hoic 1a cb dong
vién ciia Céu lac bd béng d4 Manchester City. Thé dugc phat hanh bing cong nghé thé
chip EMV hién dai va sir dung trén s du trong tai khoan tién giri cia khach hang mo tai
SHB. Thé duge sir dung va chip nhén tai tit ci cac diém ATM/POS/website thanh toén
6 biéu tuong Visa trén toan thé gioi.

+ Thé ghi ng quéc té SHB Visa Debit Gold/Classic: La san phidm thé ghi ng quéc t& mang
thuong hi€u Visa do SHB phat hanh theo ti€u chudn EMV. Thé dugc phéat hanh va sir
dung trén s6 du trong tai khoan tién giri ciia khach hang mo tai SHB. Thé dugc sir dung
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va chdp nhén tai tit ca cac diém ATM/POS/website thanh toan c6 bidu twgng Visa trén
toan thé gii. Thé SHB Visa Debit gdm hai hang thé: SHB Visa Debit Gold va SHB Visa
Debit Classic.

Thé tin dung quoc té SHB MasterCard: 13 san phim thé c6 tinh ning “chi tiéu trude, tra
tién sau” dwoc phat hanh theo cong nghé Chip chuidn EMYV hién dai nhét, dic biét an toan
va thudn tién cho Quy khach trong moi giao dich thanh toan trén toan cu. Thé tin dyng
SHB Master card gdm 2 loai: SHB MasterCard chuin (Classic) ¢6 han muc tin dyng tir 10
-50 triéu VND va SHB MasterCard Gold (Gold) c¢6 han mirc tin dung tir 50 triéu dén 1ty
VND

Thé tin dung Vinaphone — SHB MasterCard: 14 thé tin dung qudc té mang thuong hiéu
MasterCard do Vinaphone va SHB hop tic phat hanh danh riéng cho khach hang 1a hoi
vién CarePlus ctia Vinaphone. Thé dat cong nghé chip EMV hién dai, bao mat, an toan va
thuén tién cho khach hang trong giao dich thanh toan trén toan cAu.

Thé tra trudc ndi dia SHB Prepaid Card

Dich vu thanh toan

-+

+

Dich vu thanh todn trong nudc,
Dich vy thanh todn qué'c 1é;

v" Chuyén tién bang dién (T/T);
v" Nho thu;

v" Tin dung ching fr,...

Thanh todn dién tir - Ezpay: Dich vu thanh toan truc tuyén EZPAY la dich vu cho phép
khéach hang ctia SHB thuc hién céac giao dich thanh toan, mua thé tra truée, nap tién dién
thoai, ddt vé ... moi ltc moi noi ma khéng cin phai dén Ngan hang. Véi thao tic don
gian, giao dich an toan va khong mét nhidu thdi gian cho khach hang. Khéach hang c6 thé
thye hién giao dich qua 02 kénh giao dich: SMSBanking va InternetBanking.

Thanh todn hé cuéc VNPT. HCM: Day 1a dich vu danh cho khach hang ¢6 nhu ciu dé
SHB déng hé tién cudc dién thoai va Internet hang thang ma khong phai lo ling bj cat vi
d6ng tré. Khach hang s& chu dong dong tién cudc ma khong phai mét thoi gian chy doi
nhéan vién VNPT thu hang thang.

Thanh todn h¢ cudéc VNPT, Pa Néng: V&i dich vu nay, SHB déng hd tién cudc
Vinaphone, Gphone, Daphone, Megavnn va dién thoai cb dinh hang thang cho khach
hang ma khéch hang khéng phai lo ling bj cit vi déng tré. Khach hang s& chu dong dong
tién cudc ma khong phai mit thoi gian chd doi nhan vién VNPT thu hang thang.

Thanh todn tién dién tai SHB: SHB ciing lién két v6i cac co quan nhu Cong ty Pién luc
H Chi Minh,... nhdm gitip khéch hang c6 thé thanh to4n tién dién tai c4c diém giao dich
ctia SHB, tai kénh Internet hoic tai kénh dién thoai di djng.
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Thanh todn mua bdn hang qua mang: SHB lién két cac don vi ban hang qua mang dé
cung cp cho khéach hang dich vu mua ban hang qua mang qua mot s6 trang mua ban dién
tr. Qua d6, Khach hang c¢6 tai khoan tai SHB cé thé d& dang mua hang héa tai Viét nam
va trén thé giGi.

Cic san phim dich vu khac

+

Kinh doanh ngogi té: nhan thu dbi cac loai ngoai t& ctia khach hang vang lai, mua ban cac
loai ngoai té trén tai khoan cia khach hang khi cé yéu céu, thyc hién mua ban ngoai t¢
trén thj trudng ngoai héi trong nude va qudc té.

Chi trd leong cdn bo - cong nhdn vién: Dam béao viéc thanh toan lwong cho CBCNV
nhanh chéng, an toan, ding han; Pam bao bi mét cac thong tin vé luong va thu nhap cia
nhén vién; Tiét kiém thdi gian, nhan lyc va giam thiéu cac riii ro do tién bac lru thong
trén dudng; Pugc mién phi mé tai khoan va 1am thé; Tién luong trong Tai khoan lién tyc
sinh 101, Ngodi ra, tao hinh anh m6t Doanh nghiép hién dai va chuyén nghiép.

Dich vu PhoneBanking: Dich vu PhoneBanking s& 13 mot Call Center tw dong, mang dén
cho khach hang cac thong tin v& san phdm dich vu Ngan hang, thong tin tai khoan c4
nhan. Chi cin goi Téng dai 1900545482 tir dién thoai cb dinh hodc di dong va thuc hién
theo huéng din, Quy khach s& cé dugc nhitng thong tin trén moi lic - moi noi.Véi hé
théng PhoneBanking khach hang s& tiét kiém dwoc thoi gian, khong cAn dén Ngin hang
van ndm duoc cic giao dich phét sinh trén tai khoan ciia minh 24/7. Ngoai ra, khach hang
dang ky dich vu PhoneBanking va mudn giri thong tin qua dién thoai di dong, mail hoic
Fax (theo lwa chon ciia khach hang). Khach hang chi cAn nhap sb dién thoai hodc s6 Fax
va lam theo huéng din cia Téng dai vién. Pbi véi trudng hop giri thong tin qua mail,
khach hang cin ding ky trude tai Pon ding ky dich vu va lam theo hudng dén cua Téng
dai vién.

DPuong ddy néng 24/24: Dudng diy néng 24/24h 1a mot Call Center qua dién thoai phuc
vu khéach hang khi c6 nhu ciu vay vén va tim hiéu cac dich vu/san phim khac ctia Ngin
hang. Ngoai ra Call Center c6 thé xir Iy 1 hodc nhiéu s dich, m3i s dich 12 mdi khu vue
dugce phan ving khac nhau gitp khach hang cé thé lién hé dung Chi nhanh ma khong can
phai dén truc tiépNgan hang dé tu van.

Dich vu Ngdn quy: 1a viéc SHB thuc hién viéc kiém dém céc loai tién cho khéach hang,
cét, lwu giit ho khach hang, kiém dinh va cét trir cac loai tai san (vang, bac), c4c loai gidy
t& c6 gia, thu ddi tién.

Thu chi hé tién bdn hong: Thay mit khach hang lam nghiép vy thu nhan, kiém dém, phan
loai, vin chuyén,... va bdo c6 vao tai khoan hodc- chi tién thanh toan cho dbi tac cia
khach hang.

Dich vy chuyén d6i ngogi té: phyc vu nhu ciu ctia khach hang vé da dang héa danh myc
dAu tu, han ché rai ro cling nhu tim kiém loi nhuén théng qua sy bién dong cla ty gid cac
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loai ngoai té.

+ Hb tro du hoc: tr van du hoc, xac nhén ning luc tai chinh, cung clp tin dung du hoc,
chuyén tién ra nudc ngoai, tiét kiém tich liiy gido duc,.. ;

+ Ngodi ra, SHB con cung cdp cdc dich vy: tw van dau tu, nhén dy thac dau tu, quan ly tai
san, chiét khau, mua ban chimg tir c6 gia va cac dich vy khac cia ngén hang trong khuén
khé quy dinh ciia Ngan hang Nha nudc

\/

% Huy dong von

Ngudn von huy dong (khong bao gdm cac khoan ng Chinh Phi va NHNN) ciia SHB dat ting
trudng t6t va én dinh qua cic nam, chii yéu tap trung tir tién giri khach hang. Can cir bdo cdo
tai chinh d4 kiém toan, ngudn vén huy dong ctia SHB (khong bao gdm cac khoan ng Chinh
Phu va NHNN) tai 31/12/2018 14 294.732 ty dbng, trong dé:

— Vén huy dong thj truong I dat 243.420 ty ddng. SHB da dang trong co chu ngudn vén huy
d6ng nham chu ddng trong viée diéu tiét hoat dong kinh doanh, tranh rdi ro thanh khoén.
Ty trong v6n huy dong bang tién giri tiét kiém déan cu ciia SHB lu6n chiém trén 60%/ tong
tién giri cia khach hang thé hién tinh &n dinh cta ngudn vén huy déng. Ngoai ra, SHB tim
kiém céc ngudn vén gia ré tir cac dinh ché trong va ngoai nuéc nhim ting hifu qua hoat
dong kinh doanh. Hién tai, SHB dang tham gia cic Dy 4n ¢6 ngu6n von ODA tai trg tir
cac tb chire Quéc té nhu World Bank, JICA, ADB.

— Vén huy dong tir thi trudng IT dat 44.933 ty déng. SHB chu dong vé ngudn vén, dam bao
giam thiéu rai ro v& ky han ciing nhur I3i suét trong hoat déng kinh doanh

Co chu huy déng von trong nhitng nim gin day — Cong ty me

Pon vi: triéu dé‘ng

31/12/2017 31/12/2018 30/09/2019
Chi tiéu Giati | Tjl | Gidwi | Ty | Giati | Tyl
Céc khoan ng chinh 0 J
oh v NENN 2758343 | 1,01% | 12.096.858 | 3,96% 2.755.143 | 0,82%
Tién gri va vay cac 53.269.172 | 19,60% | 44.453.829 | 14,55% | 50.228.474 | 14,96%
TCTD khac
E;ff;g“‘ chakhdch | 105011108 | 77.45% | 224.137.587 | 73,369 | 245.324.045 | 73,06%
Vén tai trg, lty thac
dAu tu, cho vay chiu 1.064.161 | 039% | 1473.711| 048% 2.175.744 | 0,65%
rai ro
ggatha“h By CO | 150967260 | 5.87%| 17.071.736 | 559%| 26950444 | 803%
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31/12/2017 31/12/2018 30/09/2019

Chi tiéu Giati | Tyl | Gidwi | Tyl | Gidti | Ty
Céic khodn no khac 4551183 | 1,67%| 6295.419| 2,06%| 8.354.535| 2,49%
Téng chng 271.821.236 | 100% | 305.529.140 | 100% | 335.788.385| 100%

Ngudn: BCTC Céng ty me kiém todn néim 2017-2018, BCTC Quy II/2019 cia SHB

Co cAu huy ddng von trong nhirng nim gin day — hop nhat:

31/12/2017 31/1212018 30/09/2019

Chi tiu Triguddng | Ty | Tricuddng | 7516 | Triduddng | Tyl
Céc khoan n¢ chinh
o1 va NHNN 2758343 | 1,029 | 12211237 398%| 2755.143| [ o0
Tién giri va vay céc
R 53.000.419 | 19,53% | 44.933.789 | 14,64% | 51237.822 s 10
Tién gui cla khach o o o
hing 194.889.770 | 71,83% | 225.224.141 | 73,38% | 246.239.514 | 72,63%
Vén tai trg, ty thac
dAu tu, cho vay chiu 1.064.161 | 0,39%| 1473711 048%| 2175744 | 0,64%
rui ro
lg’iha,lat hanh gidy 106 | 14 067260 | 5,529 | 16.721.736 | 545% | 28350444 | 836%
Céc khoan ng khéc 4638899 | 1,71% | 6378.862| 208% | 8277336 | 244%
Téng cong 271.318.861 | 100% | 306.943.476 | 100% | 339.036.003 | 100%

Negudn: BCTC hop nhdt kiém todn nim 2017-2018, BCTC Quy III/2019 cia SHB

SHB dang nd lyc da dang héa céc ngudn vén huy déng ciia minh nhdm chu dng trong viéc
diéu tiét hoat do6ng kinh doanh, tranh rdi ro thanh khoan.
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Huy déng von 2017

5,52%

[VALUE]
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Huy ddng von 2018

5,45%.2,08% _3 ogy

0,48% l‘ :
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cic TCTD khac

= Tién gii cia
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% Vén tai tro, Oy
thac dan tr, cho
vay TCTC chiu
i ro

= Phithanh giay t&

6 gid

Trong co cAu ngudn vén huy dong ciia SHB, tién giri ctia khach hang ludn chiém ty trong cao
nhét, khoang 71%-73% ngudn vén huy dong giai doan 2017 - 2018.

Co céu tién giri khach hang — Cong ty me

Pon vi: triéu d&ng

Tidn giri khéch 31/12/2017 31/12/2018 30/09/2019
hang Gia tri Ty I¢ Gia tri Ty 1 Gia tri Ty I
Téng 194211108 | 100% | 224.137.587 | 100% | 245.324.045| 100%
Phiin theo ky han
Eﬁng&ikha“gky 17.523.738 | 9,02% | 18.552.008 | 828% | 18.414.010| 7,51%
Tidn gtri co ky han | 175.718.094 | 90,48% | 204.523.405 | 91,25% | 225.783.079 | 92,03%
Khac 969.276 | 0,50% | 1.062.174| 0,47% 1.126.956 | 0,46%
Phén theo loai
tien té
VND 181.210.704 | 93,31% | 214.037.520 | 95,49%
Ngoai té 13.000.404 | 6,69% | 10.050.067 | 4,48%
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Phén loai theo d6i
twong

T8 chirc kinh t& 5.878.296 | 3,03% | 68.341.234 | 30,49%
C4 nhan 125.384.650 | 64,56% | 147.319.885 | 65,73%
Pbi trong khéc 10.043.962 | 517% | 8.476.468| 3,78%

Nguén: BCTC Céng ty me kiém todn 2017-2018, BCTC quy I11/2019 ciia SHB

Co cAu tién giri khach hang — hop nhit

Pon vi: triéu d(fng

Tidn gisi Khdich 31/12/2017 31/12/2018 30/09/2019

hang Gia tri % Gia tri % Gid tri %
Tong 194.889.770 | 100% | 225.224.141 | 100% | 246239.514| 100%
Phéin theo ky han

Tién giri khong ky

han 17.752.881 | 9.11%| 18.966.115| 842% | 18.741.536| 7.61%
Tien gii cO ky han | 176 152,566 | 90,39% | 205.177.899 | 91,10% | 226.350.003 | 91,92%
Khac 984323 | 051%| 1.080.127| 048% 1.147.975 | 0,47%
Phéan theo loai

tién t¢

VND 181.178.769 | 92,96% | 213.953.366 | 95,00%

Ngoai t¢ 13.711.001 | 7.04% | 11270.775| 5.00%

Phén loai theo ddi

twong

T0 chige kinh t 58.819.060 | 30,18% | 69.427.788 | 30,83%

C4 nhéan 125.990.775 | 64,65% | 147.319.885 | 65,41%

boi twong khac 10.079935 | 517% | 8.476.468| 3,76%

Nguon: BCTC hop nhdt kiém todn 2017-2018, BCTC quy I1I/2019 cia SHB

SHB huéng t6i da dang héa ngudn tién giri khach hang nim trong dinh huéng chién luge ban
1¢ cho khach hang c4 nhan va tu nhén vira va nhd.Theo do, ty trong tién gii khach hang ca
nhan van chiém ty trong 16n, trung binh 65,03%/nim trong giai doan 2017 —2018.

< Hoat djng tin dung

Trong bbi canh hoat ddng cia cac doanh nghigp trong nuéc van gip mot s6 khé khin, @é gii
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ngén tin dung an toan, tao nguén thu 6n dinh cho Ngin hang, SHB da thyc hién chinh sch tin
dung than trong, t4p trung vao mot sé nganh it riii ro va cc linh vire dwoc khuyén khich phat trién
tin dung theo chu truong ciia Chinh phi va Ngan hang Nha nuéc (NHNN).

SHB cfing tham gia tai trg vén cho nhiéu dy 4n 16n, trong diém cia quéc gia nhim thyc hién chu
truong da dang héa ngudn vén diu tu xay dyng ha tAng cia Pang va Nha nuéc, giop SHB day
manh tin dung an toan, ddng thoi, SHB tham gia ky két cac hop ddng tii trg vbn xay dung nha &
theo chu trvong phat trién nha & ctia Chinh phti vd NHNN. Do vay, tin dung trong linh virc nha &
va xay dung ciia SHB ¢6 muc ting trudng cao. Bén canh d6, SHB ciing tiép tuc ddy manh ting
truéng du ng trong linh vuc ndng nghiép néng thon, san xuét ché bién ché tao, ddy manh cho vay
doanh nghiép vira va nhé. Du ng trong linh vyc can dugc wu tién khuyén khich phat trién luén
chiém ty trong cao trong co cAu du no cua Ngan hang,

Téc @6 ting trudng binh quan du ng tin dung cia SHB trong 05 nam qua dat 23,48%. Tai thoi
didm 31/12/2018, tdng du no cho vay cia SHB dat 216.988 ty ddng, ting 9,43% so v6i ndm
2017.

Cho vay khach hang cia SHB

2010 2011 2012 2013 2014 2015 2016 2017 2018

K& tir cudi ndm 2011 dén nay, co cdu cho vay theo nganh kinh té cia SHB c6 sur dich chuyén tich
cuc theo hudng ting truéng manh cac linh vyuc, nganh nghé kinh t& phat trién 6n dinh, phuc vu
cho nhu cdu x4 hdi. SHB tap trung tin dung ngén hang vao cc nganh, linh vyc thude 3 khéu dot
phé trong Chién lugc phat trién kinh € - x& hoi giai doan 2011 - 2020, trong d6 wu tién von tin
dung cho san xuit, phuc vu phat trién ndng nghiép, noéng thon, xuét khiu, cong nghiép phu trg
(san xuét linh kién, &p rap may méc thiét bi, kinh doanh vét lidu xay dung phuc vu cic nganh
khéc), san xuit - ché bién, doanh nghiép nhd va vira. D& dat muyc tiéu ting trudng du no' céc
nganh, linh vuc trén, SHB da ban hanh nhidu chuong trinh, san phim cho vay uu di nhém hd trg
t5i da cho khach hang vay nhu: wu dai v& lai sudt, uu dai v& han miic tin dung, hd trg tu véan cho
doanh nghiép trong viéc thuc hién phuong an san xuét kinh doanh.

Danh muc tin dung SHB duoc mé rdng ra nhidu loai nganh ngh& 13 mét budc quan trong trong
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viéc thé hién vai trd anh hudng ciia SHB trén nhiéu Iinh vire va loai hinh nganh nghé khac nhau.

Cho vay khich hang theo thoi gian gbc ciia cic khoan cho vay — Céong ty me

Pon vi: triéu dong

Cho vay khich 31/12/2017 31/12/2018 30/09/2019
hang Giati | Tyl | Giawi | Tyl | Giati | Tyl
Theo théi han cho

vay

Chovaynginhan | 82.505.710| 42,84% | 87.776.156 | 42,10% | 101.569.958 | 42,00%
Chovay trunghan | 53.241.552| 27,65% | 57.771.552| 27,71% | 64.224.653 | 26,56%
Cho vay dai han 56.827.563 | 29,51% | 62.952.373 | 30,19% | 76.048.685 | 31,45%
Theo d6i twgng

khach hang

T chirc kinh t& 152.912.824 | 79,40% | 155.703.550 | 74,68% | 177.742.293 | 73,49%
Cé nhan 37323800 | 19,38% | 50.902.909 | 24,41% | 62.979.942 | 26,04%
Khie 2338201 | 121%| 1893.622| 091%| 1.121.061| 0,46%
Téng 192.574.825 | 100% | 208.500.081 | 100% | 241.843.296 | 100%

Nguon: BCTC Céng ty me kiém todn ndim 2017-2018, BCTC Quy I1I/2019 ctia SHB

Cho vay khach hang theo thoi gian géc ciia cac khoan cho vay —hop nhit

BPon vi: triéu d(fng

31/12/2017 31/12/2018 30/09/2019
Chovaylhachhane | s tri trf)flg Gi tri trﬁg Gi trj t:)zg
Theo thoi han cho
vay
Cho vay ngﬁn han 83.106.717 | 41,91% | 88.719.288 | 40,89% | 102.748.335 | 40,65%
Cho vay trung han 53.433.957 | 26,95% | 58.634.979 | 27,02% 66.751.876 | 26,41%
Cho vay dai han 61.749.892 | 31,14% | 69.634.614 | 32,09% 83.278.121 | 32,95%
Theo d6i twgng




31/12/2017 31/12/2018 - 30/09/2019

Cho vay khach hang , , ,

Giati | W | Gt | Gid tri Ty

* trong | trong : trong
khach hang
T4 chic kinh té 157.131.258 | 79,24% | 161.370.910 | 74,37% | 183.803.182 | 72,71%
Céa nhan 38.821.106 | 19,58% | 53.724.350 | 24,76% 67.854.089 | 26,84%
N

Khac 2.338.202 | 1,18% 1.893.621 | 0,87% 1.121.061 | 0,44% /
Tong 198.290.566 | 100% | 216.988.881 | 100% | 252.778.332 | 100%

Nguén: BCTC hop nhdt kiém todn nidm 2017-2018, BCTC Quy I1I/2019 ciia SHB
v T§ Ié no xéu
Trudc khi nhén sap nhip Habubank, ty 18 ng xAu/tbng du ng cia SHB & mirc thip (nim 2010 1
1,4%, nam 2011 13 2,23%).

Ty 16 no xAw/tdng du no ctia SHB ting 1én 8,81% vao nim 2012 do SHB tiép nhan céc khoan ng
xAu ctia HBB chuyén sang sau sap nhap (theo quyét dinh s6 1559/QD-NHNN vé viéc Sap nhap
HBB vao SHB).
Béng viéc thuc hién c4c giai phap xir Iy ng ddng bd, quyét liét, SHB da thanh cong trong viéc dua
ty 18 no x4u ctia ngan hang sau sép nhap xudng du6i 3%. Ty 1& ny xAu/tdng du no ciia SHB tai
31/12/2018 14 2,4%.

Bang phén loai ng - Cong ty me

Don vi: triéu dé‘ng

31/12/2017 31/12/2018 30/09/2019

Khoan muc
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong

No du tieu

chudn 184.883.038 96,01% | 199.600.603 95,73% | 227.652.739 | 94,13%

No cén chi ¥ 3.202.956 1,66% 3.892.513 1,87% 7.201.993 2,98%

No dudi tiéu

Py 644.785 0,33% 254.521 0,12% 744.237 0,31%
chuan

No nghi ngo 1.082.955 0,56% 874.386 0,42% 1.435.810 0,59%

No ¢6 kha

o i A 2.761.091 1,43% 3.878.058 1,86% 4.805.517 1,99%
nang mat von




31/12/2017 31/12/2018 30/09/2019
Khodn muc
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
Téng dwng | 192.574.825 100% | 208.500.081 100% | 241.840.296 100%
T 1¢ ng x4u 2,33% 2,40% 2,89%

Nguén: BCTC Céng ty me kiém todn niim 2017-2018, BCTC Quy III/2019 ciia SHB

Bang phin loai ng - hop nhét

Don vi: triéu d(fng

31/12/2017 31/12/2018 30/09/2019
Khoan muc
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong

I‘;‘-’ dutieu 1 100368.695 | 96,00% | 207.091.422 | 95,44% | 237.818370 | 94,08%
chuan
No cén chu y 3.298.174 1,66% | 4.698.654 2,17% | 1.732.876 3,06%
No dudi tiéu 669.686 034%| 339.729| 016%| 791.401| 031%
chuan
Nonghings | 1.088.771 0,55% 920954 |  042% | 1481557| 0,59%
Noc6 kha 2.865.240 144% | 3938122| 1.81%| 4.954.128| 196%
nang mat von
Téng dwng | 198.290.566 100% | 216.988.881 100% | 252.778.332 | 100,00%
T§ 16 ng xiu 2,33% 2,40% 2,86%

Nguén: BCTC hop nhdt kiém todn nim 2017-2018, BCTC Quy I11/2019 cia SHB

Cbng tac thu hdi va xir Iy ng qué han, ng x4u duge dic biét chi trong trong nhitng ndm qua

véi cac giai phap dong bd sau:

- Quyét liét thu hdi n¢ qué han, no xéu nhu: Xir 1y tai san dam bao; Don ddc khéach
hang tra ng; Ban ng cho VAMC theo chi trrong cia NHNN.
- Céc giai phap hd tro khach hang: Xem xét mién, giam 13 sudt; Co céu lai ky han tra

ng phi hop véi dong tién ngudn thu cia khach hang; Thyc hién céc gidi phap vé tai

cAu triic doanh nghiép dé khoi phyc va cai thién hoat dong san xuét kinh doanh...

v" Ty ¢ an toan vén

Chi tiéu

31/12/2017

31/12/2018

Ty 1€ an toan von

11,29%

11,79%
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.Q

Hoat djng kinh doanh ngoai t¢ va thanh toin
- Li/13 thuin tir hoat ddng kinh doanh ngoai héi — Cong ty me

Don vi: triéu dong

Nuée Viét Nam .
Nim . ] ] Tong cng

ngoai Mién Bic Mién Trung Mién Nam

Nam 2017 (*)

Nam 2018 (*)

Lity ké dén Quy

gy ke den Quy 0 47267 11.990 2.498 61.755
111/2019

Nguén: BCTC Céng ty me kiém todn niim 2017-2018, BCTC Quy IIl/2019 cia SHB
(*)Bdo cdo tai chinh kiém todn ndm 2017 va nim 2018 cua SHB khong thuyét minh $6 lidu nay
Li/15 thuin tir hoat dng kinh doanh ngoai héi — hop nhit

DPon vi: triéu déng

Viét Nam

Nam Nwée ngoai R i} ] Téng cong
Mién Bac Mién Trung | Mién Nam
Nzm 2017 1.580 42.067 1.672 8.928 54.247
Nam 2018 (301) 48.790 11.285 1.973 61.747
Laly ke dén (4.686) 47267 2.498 11.990 57.069
Quy I11/2019 ' ' ' ' )

Ngudn: BCTC hop nhdt kiém todn ndm 2017-2018, BCTC Quy I1l/2019 cia SHB

Hoat dong kinh doanh ngoai t€ tai khu vuc mién Béc chiém 79% lai thudn tir mang hoat dong

nay trong nim 2018.Tai mién Trung, hoat dong kinh doanh ngoai héi chiém khoang 17% \
trong nam 2018. Trong khi do tai mién Nam, hoat dong kinh doanh ngoai héi c6 xu huéng
giam do anh huéng ciia thj trudng va khé khdn cia cac doanh nghiép. Tai thi trudng nude
ngodi, do SHB Lio va SHB Campuchia va vin phong dai dién Myanmaméi dugc thanh 1ap
va di vao hoat dong nén két qua kinh doanh trong nhimg nam qua chua mang lai hiéu qua

cao.

Hoat dong thanh toan quéc t&: Vi hé théng céc Ngan hang dai Iy & nudc ngoai rong khip
(hon 400 dai 1y tai khép cac chau luc) ddm bao cho SHB cung cdp cac dich vu thanh toan
quéc té, tai tro thuwong mai nhanh chéng, an toan cho cac khach hang hoat dong trong linh vye
xuéit nhap khéu véi ty 1¢ dién thanh toan dat chufn cao trén 98,5%. SHB nhiéu ndm lién duoc
Bank of New York Mellon (M¥) trao ting giai thuéng chit lwgng thanh toén qubc t& xudt séc.
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Hoat dong thanh toan trong nwéc: M6 hinh thanh toan tip trung da giup SHB ting tinh hi¢u
qua quan ly vbn ciia minh, diy nhanh téc d6 thanh toan, ddm bao tuyét dbi an toan, chinh xac
ngudn vbn cho khach hang. SHB ciing di tich cyc cing ¢ va nang cao chét luong dich vu
Western Union, mang dén cho khach hang nhitng san phim va dich vu hoan hao nhét.

+ Hoat dong ngin hang dai ly

Nim 2008, SHB chinh thirc trién khai dich vu thanh toan Quéc té (TTQT) théng qua viéc
thiét 14p mbi quan hé hop tic song phwong véi ngan hang tai nhidu quéc gia trén thé gisi
théng qua viéc trao d6i SWIFT CODE. Cho dén nay SHB da thiét 13p quan hé dai ly véi
nhidu ngin hang trén Thé gidi. Mang luéi ngin hang dai ly cia SHB d3 tuong d6i rong khép
bao gbém céc khu vuc: chiu A, chau Au, chdu My, M§ La Tinh va mdt s6 nuée tai Chau Phi.

Bén canh viéc phat trién khach hang TTQT, nghiép vu TTQT ciia SHB ludn dugc sy tin
nhiém cao cla c4ac ngin hang dai ly, ty 1€ dién TTQT dat chudn SWIFT dat 98%. Nam 2009,
SHB d4 dwoc Ngan hang dai Iy ¢6 uy tin trén thé gi6i 14 Wachovina bank cdp chimg nhan
Ngan hang TTQT sult sic va duogc tap chi Global Finance trao giai “Best Trade Finance
Banks and Provides in Vietnam”. Péy 13 giai thuong rat uy tin trén thé gi6i va SHB 1a ngan
hang dwoc lya chon duy nhit tai Viét Nam tai thoi diém do.

Hién nay, ngoai hai loai tai khoan ngoai t€ chinh 1a USD va EUR, SHB dd m¢é thém nhidu tai
khoén bing céc loai ngoai t& khac nhau dé phyc vu da dang nhu ciu cua khach hang nhu tai
khoan SGD, JPY, AUD, GBP, HKD va 02 tai khoan da t¢ khac.

« Hoat dong bao lanh

SHB d3 phat trién dich vu bao lanh v&i nhidu hinh thirc nhu: Bao lanh thyc hién hop ddng;
Bao lanh dy thau; Bao lanh thanh toan; Bao lanh vay vbn; Bao lanh nop thué nhap khéu; Bao
1anh hoan tam Ung; Béo 1anh phat hanh chimg tir c6 gia; Bao lanh quéc té, cac san phim dich
vu khéac.

% Hoat d9ng d4u tw chimg khoan

Danh muc du tu ciia SHB gdm céc khoan ddu tu trai phiéu chinh phu, tin phiéu kho bac, trai
phiéu ciia cac doanh nghiép 16n uy tin, ching chi tién giri cia cac TCTD véi ky han da dang,
g6p v6n mua ¢ phan nhim myc dich mé réng mang IluGi déi tac chién lugc, ting kha ning
sinh 16i. Céc khoan déu tu nay dugc danh gi4 13 an toan, dép tmg dugc yéu cAu néng cao lgi
nhuan cia ngin hang. Cac tb chirc tin dung ciing dugc khuyén khich du tu vao céc tai san
ndy nhim da dang héa danh muc, phong ngira céc rii ro co thé xu4t hién trén thj trudng trong

qua trinh hoat dong kinh doanh clia ngén hang.

Trong danh muc ching khoan, chimg khoén kinh doanh chiém ty 18 nho khong dang ké, phan
16n chimg khoan ciia Ngan hang SHB 1a chimg khoan diu tw. Pén 31/12/2018 s6 du dAu tu
gidy to ¢6 gia cia SHB 14 49.958.034 tri¢u ddng, bao gdm:

— Chimg khoan kinh doanh:  3.889 triéu ddng
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— Chimg khoan diu tu: 49.954.145 trigu ddng

7.2. Quan 1y rii ro va bao toan von

Cong tac quan ly riii ro duge SHB dic biét xem trong khong chi & cong tac nghiép vu ma con

trén toan hé théng ndi bd ciia Ngan hang,

Hé théng giao dich cia Chi nhanh SHB duogc két ndi truc tuyén online toan hé théng voi Hoi
s, dam bao cho cong tac gidm sat, béo cdo théng ke, quan tri dugc kip thdi. Hé théng tin hoc
dugc cac chuyén vién tin hoc thudng xuyén giam sat, ddm bao hé théng luén dugce giao dich
thong subt, hé théng tin hoc dugc bd tri may cha riéng thuc hién co ché du phong doc 1ap
(back - up) dit liéu d& ludn dam bao an toan co s& dir liéu ciia Ngén hang.

Céc linh vuc hoat dong ciia ngan hang déu dugc Hoi ddng quan tri, Ban Téng Giam déc ban
hanh Quy ché, Quy dinh, Quy trinh & dam bao co ché v& quan ly riii ro, quy ché vé phan cp
uy quyén, cac co ché vé thAm dinh, chip thudn cho phép, nhu: Quy ché hoat dong cta Ban
didu hanh; Quy ché quan ly nhén sy; Quy ché tb chirc va hoat d6ng clia cac chi nhanh; Quy
dinh chirc ning nhiém vy cia cac phong ban tai Hji s&; Quy ché giao nhén, bao quén, vén
chuyén tién mat, tai san qui va gidy t& c6 gia; Quy ché 8 chirc va hoat dong ctia Hoi ddng tin
dung va Ban tin dung; Quy ché cho vay; Quy ché bao lanh; Céc quy dinh vé nhan tai san bao
dam, dinh gi4 tai san bao dam; Quy trinh phat hanh thé ATM, Quy ché vé phan cp uy quyén;
Quy ché vé ché d6 tai chinh; Quy ché, quy trinh thanh toan; Quy ché huy dong vbn; Quy ché
v& phén loai ng va trich 1ap duw phong rti ro...

SHB ciing d4 x4y dung hé théng do lrdng nhan dang rii ro toan hé thong nhu: Xay dung bo
phan do Iuong, nhan dinh, danh gia rii ro tin dung thudc phong Quan ly tin dung; bd phén do
ludng danh gia rdi ro thanh khoan, rui ro 1di suét... Thudng xuyén ra soat danh gia céc san
phém dich vu, cac muc tiéu kinh doanh & dam bao cac rii ro dugc nhan dang kip thoi tir d6

¢6 chinh sira quy trinh, quy ché cho phu hop.

Hoat dong kiém tra kiém soat ndi bd dugc thuc hién thuong xuyén theo dinh ky va dot xuét
toan dién trén tat cac céac linh vuc & tit ca cac don vi tryc thuéc SHB. Hoat dong kiém tra,
kiém so4t da gop phin canh bio nhiing sai sét trong hoat dong ciia hé théng dé c6 nhing
chinh sira kip thoi va han ché nii ro trong hoat d6ng kinh doanh tai céc chi nhanh va toan hé théng
SHB.

7.3. Thi truong hoat dong
=  Mang lwéi chi nhanh

Téng 6 diém giao dich hoat ddng ciia SHB trén toan qudc tinh dén 31/12/2018 la 525 diém
trong d6 bao gbm céc Chi nhanh, Phong giao dich, quy tiét kiém, cac diém giao dich tai gén
50 tinh thanh phd tai Viét Nam, 1 ngan hang con 100% vén tai Lao, 1 ngin hang con 100%
vén tai Campuchia, vin phong dai dién tai Myanma va 2 cdng ty con (Cong ty TNHH MTV
quén 1y ng va khai thic tai san — SHAMC, Céng ty tai chinh TNHH MTV SHB — SHB FC).
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» Mang luw6i khach hang va cac loai dich vu cho khich hang

SHB c6 hon 3 triéu khach hang c4 nhan va t6 chirc. Trén nén tang céng nghé hién dai sau khi
tich hop thanh cong, SHB d3 trién khai nhidu san phim dich vu da dang, nhiéu tién ich ngan
hang ban 1€ hién dai trén toan hé théng SHB. Trong nam 2019, SHB da chu trong viéc phat
trién céc san phdm dich vu méi véi sy da dang, nhiéu tién ich, ludn dam bao tinh canh tranh
cao tlr si ndi bat va khéc biét trén thi trwong, dua trén nhu clu va dic diém coa timg phan
khiic khach hang khéc nhau.

Phét huy vai trd chi Iuc 12 mot trong 5 Ngan hang TMCP tu nhén c6 quy mé 16n nhit Viét
Nam, SHB di hudng ung tich cyc cha treong cua Chinh phi va NHNN, tdp trung tin dung
vao cac nganh thudc 3 khau dot phé trong chién lugc phat trién kinh té - x4 hoi giai doan 2011
— 2020, huéng dong vén dén cac ddi twong khach hang 12 doanh nghiép hoat dong trong linh
vuc ndéng nghiép — ndng thoén, doanh nghiép c6 hoat dong kinh doanh hang xuft khdu, cac
doanh nghiép nho va vira, doanh nghiép hoat dong trong nganh cong nghiép hd trg, doanh
nghi¢p tng dung cong nghé cao va cac doanh nghiép khdi nghiép,..

Trong nim qua, SHB tiép tuc trién khai nhidu chuong trinh, san phim tin dung trong diém
nhu: Cho vay thu mua tam trit thée, gao vu Péng Xuan, He Thu cua Hiép hdi lwong thuc Vit
Nam; cho vay nudi trdng, ché bién thily san, xuit khiu; cho vay san xuit nong, ldm, ngu,
diém nghiép, phat trién nganh nghé, ddu tr xdy dung co s& ha ting néng thén. Céc chuong
trinh 16n dién hinh 14“Ddng hanh phét trién cling doanh nghiép 16n”, “Géi tin dung wu dai
Bluechip”, “Cho vay thi diém phuc vu phat trién ndng nghiép”, “Cho vay kinh doanh néng
san”, “Uu ddi 13i suit — tiép sirc thanh cong”, “Cho vay binh én thi treong”, “Uu dai 1ai vay —
Pdng hanh cling doanh nghiép”, “Kinh doanh dot pha”.

Viéc xay dung cac géi tin dung v6i nhidu wu dai, h tro cho timg linh vurc, nganh hang, nhém
dbi tuwong khach hang ma SHB d4 va dang thuc hién dugc xem nhu mét hanh dong cu thé héa
cam két luén ddng hanh, chia sé ganh ning tai chinh vé&i cac khach hang trén nén tang “liy

A »”

khach hang 1am trong tAim” ma ngan hang d8 ra.

Bén canh d6, SHB déy manh khai thac céc kénh giao dich dién tir tién ich nhw SHB Online,
SHB Phone, SHB SMS, SHB Mobile 1a dich vu Ngan hang dién tir hién dai ng dyung trén
trinh duyét web cuia mdy tinh, dién thoai va may tinh bang, cho phép khach hang giao dich tai
khoan, giri, rat tiét kiém, nap tién dién thoai, thanh toan dién, nuéc, truyén hinh, vé méy bay &
moi lic, moi noi.

» Thi ph:‘:'in va kha ning canh tranh

Vé6i muc tiéu chién lugce tré thanh Ngan hang ban 1é hién dai da ning vao nam 2020, SHB da
khong ngling tang trudng toan dién qua ting nd3m va da lot vao Top 5 cac Ngin hang TMCP
16n nhit Viét Nam — khong do Nha nudc chi phbi vén. Hoat dong ludn minh bach, an toan,
bén vimg, duoc Ngan hang Nha nudc ludn xép loai A trong nhidu nim qua; dugc Pang, Nha
nudce ting thudng Huln chuong lao dong Hang Nhi, Hang Ba; dugc cac td chirc tai chinh, phi
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tai chinh trén thé gi6i trao ting nhidu giai thuéng Ngin hang cé uy tin 16n. Ddng thoi, loi

nhuin SHB luén 6n dinh qua cac ndm, c6 tic chia cho cic c6 dong dam bao trong nhicu ndm

v6i ty 18 chia ludn bing hodc cao hon 14i suit tién giri Ngan hang cing ky.

Nim 2018, SHB tiép tuc nhén dwgc nhiéu giai thuong danh gia ciia cac tb chirc uy tin trong

nu6e va qudc 18 trao ting; Pugc céc td chirc uy tin qubc té nhu Moody’s, S&P xép hang

tuong dwong v6i mirc xép hang ciia Viét Nam va mot s6 ngan hang 16n, khing dinh sy phat

trién an toan, bén vitng ciia SHB.

SHB nhin Huén chuong lao dong Hang Nhi 1dn thir 2 do ctia Tha tudng trao ting
nhan 18 ky niém 25 nam x4y dyng va phat trién, khing dinh nhimg budc ting truéng
manh m& va bén vimg trong subt qua trinh phat trién ciia ngan hang,

Bing khen SHB — tép thé c6 thanh tich xuét sic trong cong tac cii cach hanh chinh
nim 2018 do Théng d6c NHNN trao ting

3 nam lién tiép SHB duoc vinh danh TOP 10 Ngan hang Viét Nam uy tin. 8 nam lién
tiép SHB dwoc vinh danh ngan hang c6 dich vu thanh toan quéc té xult sic do Bank
of New York (BNY) Mellon trao ting.

SHB 13 dai dién duy nhit tai Viét Nam nhan giai thudng “Ngan hang tét nhét Viét
Nam 2018” do Tap chi tai chinh hang dAu thé gi¢i Global Finance vinh danh

TOP 100 Giai thuéng Sao Vang Pét Viét va TOP 10 san phim chat lrgng cao nim
2018

Giai thuéng “Ngan hang H3 trg Dau tu Cong nghé cao cho Nong nghiép sach 2018”
do Tép doan dir liéu Qudc té IDG vinh danh.

Giai thuéng “Ngan hang Tai trg du an tot nhat 2018 va giai thuéng “Ngan hang ¢6
sang kién bao trim tai chinh t5t nhit 2018” do Tap chi hang d4u Chau A Asian
Banking and Finance (ABF) trao ting.

Giai thuéng Ngan hang béan 1& t5t nhit va Ngan hang tai trg thuong mai tdt nhét Viét
Nam do tap chi Alpha Southeast Asia (AlphaSea) vinh danh

7.4. Céc du 4n phat trién hoat dong kinh doanh dang thwe hién

Phét trién ngan hang béan 1¢ da néng theo hudng hién dai, c6 kha nang canh tranh 16n
hon véi lgi thé va Iudn tao sy khéc biét, dwa trén nén tang c6ng nghé, quan tri ngan
hang tién tién, phit hop v6i thong 18, chuin muc quéc té vé& hoat dong ngén hang;

Tiép tuc ddu tr ning cip hé thong céng nghé 1am nén tang cho cic hoat dong chinh,
néng cao ning luc quan tridiéu hanh, ning suét lao dong ciia nhan vién, déng thdi phat
trién nhiéu san phém dich vu ngén hang déng bd, tién ich va canh tranh.

Phat trién hoat dong cho vay tiéu dung khach hang c4 nhan nhim ting ngudn loi
nhuan dang ké, déng gop vao két qua hoat déng kinh doanh thong qua Cong ty tai
chinh tiéu dung SHB (SHBFC).

Tap trung linh manh héa va ting cudng ning luc tai chinh; Phat trién quy mé va trinh
do tuong Ung v6i cac ngén hang trong khu vuc dé timg budc dap tng yéu ciu hoi

52




nhép kinh té quéc té;

— Dam bao an toan hoat dong tin dung, thanh toan; Giam thiéu tdn thét, chi phi xr ly
nhitng vin d& rui ro phat sinh cta hé théng;

— Nang cao hiéu qua hoat dong ciing nhuw dam bao an toan theo chuén muc qudc té va
yéu clu ciia Uy ban Basel. Phin déu t6i nim 2020, SHB trién khai thanh cong Basel

II..

8. Bio cdo két qua hoat dong sin xuit kinh doanh trong 2 nim gin nhit va luy ké dén

quy gin nhit

8.1.T6m tit mot sb chi tiéu vé hoat dong san xuét kinh doanh cia cong ty trong 2 nim
gin nhit va luy ké dén quy gin nhit

Két qua hoat d9ng kinh doanh — Céng ty me

Pon vi: triéu d&ng

2 gen o . % ting/ Liiy ké

Chi tiéu Nam 2017 Nim 2018 (zidm) 30/09/2019
Téng gia tri tai san 286.346.876 | 321.678.413 12,34% | 353.528.958
Thu nhép 14i va cic khoan
thu nhap twong ty 17.827.120 22.151.657 24,26% 18.990.049
Thu nhap 13i thuin 4.474.302 5.160.199 15,33% 4.721.213
L3i/13 thudn tir hoat dong
dich vu 1.377.648 561.407 -59,25% 268.234
L4i thuén tir hoat ddng kinh
doanh ngoai héi 43.619 61.784 41,64% 61.755
Lai/L3 thuin tir mua ban o
ching khoan kinh doanh 11.506 0 -100% 0
Lai/L3 thuln tir mua ban
chimg khodn du tr 1.050 277.881 26.365% 156.111
L3i thudn tir hoat dong khac 143.252 133.020 -7,14% 47.686
Thu nhdp tir g6p von mua co 51.950 141.168 171,74% 170.827
phan
Lgi nhuan thuan tir hoat
d6ng kinh doanh trude chi 3.619.159 3.342.748 -7,64% 3.075.655
phi dy phong rii ro tin dung
Thué va cac khoan phai ndp 188.306 220.898 17,31% /
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o N g % ting/ Liiy ké
Chi tiéu Nim 2017 | Nim 2018 (eidm) 30/09/2019
Loi nhuan trude thué 1.769.289 1.994.249 12,71% 1.960.462
Loi nhuén sau thué 1.425.874 1.623.633 13,87% 1.602.535

Nguon: BCTC Cong ty me dé kiém todn ndm 2017-2018, BCTC Quy III/2019 ciia SHB

Két qua hoat dong kinh doanh — hop nhit

Pon vi: tricu dé‘ng

Cen y y 9% ting/ Liiy ké

Chi tiéu Nam 2017 Niam 2018 (gidm) 30/09/2019
Téng gi4 tri tai san 286.010.081 | 323.276.008 13,03% | 357.238.825
Thu nhép 14i va cdc khoan 18220214 | 22.641.366 2427% | 19.975.714
thu nhép turong ty
Thu nhép 13 thudn 4.796.660 5.555.902 15,82% 5.408.354
Léi/lo thuan tir hoat dong 1.456.865 713.942 -51% 351.072
dich vu
Lai thuan tr hoat dong kinh 54247 61.747 13,82% 57.069
doanh ngoai hoi
Lai/L3 thuin tir mua ban
ching khoén kinh doanh -5.188 0 / 0
L3i/L3 thuan tir mua bén 0
chimg khodn ddu tu 1.050 277.881 26.364% 156.064
Lai thuén tir hoat dong khac 137.492 130.061 -5,4% 47.955
Thu nhip tir gép von mua co 2.816 2.202 _21.8% 1918
phan
Loi nhuén thuan tir hoat
dong kinh doanh trudc chi 3.814.084 3.518.944 -7,74% 3.349.210
phi du phong rii ro tin dyng
Thué va cdc khoan phai nop 229.513 275.997 20,25% /
Loi nhusn truée thué 1.925.311 2.093.853 8,75% 2.261.800
Loi nhuan sau thué 1.539.128 1.672.319 8,65% 1.807.708

Nguén: BCTC hop nhdt da kiém todn ndm 2017-2018, BCTC Quy III/2019 cia SHB
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