
























Phfin I.
TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM 2019

I.  Kit qua san xu^t kinh doanh nam 2019

1. Tinh hinh cluing

Trong nam 2019 co nhung thuan lgi va khd khSn tac dong den ket qua san xuat kinh
doanh cua Cong ty nhu sau:

a)Kho khan
-Doi vdi nganh thuoc la: Hoat d6ng SXKD cua nganh gap mot so kho khan chung

nhu: viec thay doi mot so chinh sach phap luat, thue suat thue tieu thu d|c biet san pham
thuoc la da duoc dieu chinh tang ttr dau nam, hoat dong buon lau thuoc la tiep tuc dien bien
phuc tap; san lutmg tieu thu thuoc la dieu npi tieu gap nhieu kho khan, san lucmg thuoc dieu
xuat khau thieu chu dong nen chua ben vung va con nhieu rui ro ve tinh phap ly.

-Doi vdi Cong ty: Trong nam 2019, Cong ty tiep tuc gap khong it nhung kho khan
xuat phat ttr dieu kien npi tai cua don vi va moi truang kinh doanh nhu:

Thai tiit ngay cang diin biin bit thucrng, mua bao khong theo qui luat gay kho
khan cho viec bo tri thai vu gieo trong, thu hoach.

Gia tri dau vao san xuat tang, dac biet la nhan cong cho cac vung trong thuoc la
dang dich chuyen sang khu vuc dich vu hoac cong nghiep lam hieu qua dau tu cua ngudi
trong thuoc la giatn va thap horn cac loai cay trong khac. Nhieu ho nong dan co 16 say da

bo trong hoac chi duy tri dien tich it.

Dich benh Virus xay ra thuang xuyen tai Tay Ninh va Ninh Thufin lam giam sue
hap dan ciia cay thuoc la doi voi nong dan. Tinh trang canh tranh mua ban nguyen lieu

van tiep tuc dien ra tai vung trong Tay Ninh gay that thoat san luong dau tu.

Do thieu nguyen lieu gia cong tach cong vao nhung thang dau nam, Cong ty da phai
tra luang ngimg viec cho nguai lao dong vdi so tien 1,02 ty dong, tuang ling vdi 6.243

ngay cong.

b)Thuan lffi
-Cong ty tiSp tuc nhan dupe sir chi dao, h trp tich cue cua T6ng cong ty Thuoc la

Viet Nam va cac dan vi trong To hap Tong cong ty.

BAO CAO
DAI HOI DONG CO DONG

V/v Thu-c hien k hoach SXKD nam 2019
K& hoach va phmrng hirdng nhiem vii nam 2020

TONG CONG TY THUOC LA VIET NAM C0NG HOA XA H0ICHU NGHIA VIET NAM
CONG TY CO PHAN HOA VIET Dc lap - Ty do - Hanh phiic

Dong Nai, ngay Q thdng 6 ndm 2020
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1. Dien tich

A

Chi tieu

- HDQT, Ban di^u hanh da chi dao cac phong ban vii don vi trong toan Cong ty
nang dong dira ra nhi^u giai phap nham thao ga kho khan, on dinh san xuat, day manh
tieu thu nguyen lieu, nhit la nguyen lieu ton kho tit cac vu mua trade; tich cue tim kiem
ngudn hang phuc vu cong tac gia cong tach cpng, thu hoi cong np; chu dpng tim ngu6n
v6n vay vcri lai su^t phii hop de phuc vu hoat dpng san xuat, kiem soat tot chi phi, str
dung v6n hop ly, triSn khai hipu qua cong tac sap xep lai t6 chirc, dinh bien lao dpng, gop
phan cai thien hieu qua kinh doanh ciia Cong ty.

2. Ket qua time hien



II. Danh gia vi boat (long san xu&t kinh doanh nam 2019

1. Cong tac nguyen lieu

Tong dien tich thuc hien vu miia 2019-2020 la 1.352,7 ha, dat 90,8% so vdi kd hoach
va tuong dtrcmg vai CKNT. Trong do, dien tich thuc hien tren ca 03 chung loai: Vang say,

Burley va Madole ddu khdng dat chi tieu k^ hoach dd ra. Tuy nhien, dien tich trong Burley
va Madole deu tSng so vai vu miia 2018-2019.

Dien tich trong thu6c la vang s3y vu 2019-2020 chi dat gan 81% so vdi k^ hoach do
chi phi dau vao san xult tang, lam giam hieu qua d^u tu trong thuoc la nen ngudi dan

chuy^n sang canh tac cac loai cay trdng khac; mat khac do dieu kien thai tiet khi hau dien
bi^n b^t thirdng va dich benh Virus gay thiet hai nang cho mot so vung d cac vu mita trudc
nen nong dan co xu huang thu hep dien tich thyc hien.

Dien tich trOng Burley tap trung chu yeu d vung trdng Quang Nam, dau tu san xuat
theo HT3. Do doanh nghiep mdi thanh lap nen con kho khan trong cong tac phat trien dien
tich trdng. Dien tich trdng nau Madole, mac du cd tang 24,4% so vdi vu miia trudc, nhung
chi dat gin 73% so vdi ki hoach do han han keo dai tit diu vu t^i Ninh Thuan, nong dan
khdng co du nude tudi dd trdng nen giam dien tich. Cong ty da trien khai trdng thu nghiem
Burley tai Chi nhanh Tay Ninh va Madole tai vung Dak Lak nhung dien tich con it va chua
dat chi tieu ke hoach de ra.

DiSn bidn thai tidt khi hau trong vu miia 2019-2020 gay bat lgi cho vide canh tac cay
thudc la. Han han keo dai diu vu tai Ninh Thuan, mua trai vu tai Tay Ninh, dich benh

Virus phat sinh tai Tay Ninh va Ninh Thuan da gay thiet hai nang cho mot so tieu vung ciia
hai khu vuc nay. Dien tich thiet hai do virus qui mit tring la 57,23 ha (Tay Ninh 47 ha;
Ninh Thuan 10,23 ha), dien tich ngap ung khdng cd cay con dd trdng lai la 14 ha. Day
cung la nguyen nhan chu ydu lam giam san lugng nguyen lieu thu mua vu miia 2018-2019.
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Din thai dilm hien tai, nhin chung cay thuoc la sinh truang va phdt trien kha tot. Nong
dan dang thu hai la, sly 16, phan loai va giao b^n cho doanh nghiep.

2.Cong tac thu mua

Trong nam 2019, Cong ty da thu mua dugc 3.268 tin nguyen lieu cac loai, dat
75,2% so vdi kl hoach va bang 79,5% so vai cimg ky nam truac. Trong do, san lugng thu

mua nguyen lieu diu tu vu 2018-2019 la 2.864 tin, dat 74,4% so vai kl hoach va chi
bang 78,1 % so vai CKNT.

San luang thu mua nam 2019 khong dat ke hoach va thap hon so vai CKNT do dien
tich va nang suat dong rupng deu giam vi dieu kien thai tiet bat lgi va djch benh Virus;
earth tranh thu mua gay gat giua cac doanh nghiep.

3.Thu hoi cdng no dlu tu san xuat nguyen lieu

T6ng v6n dlu tu san xult nguyen lieu yu miia 2018-2019 la 21,84 ty ding; tinh din
31/12/2019 Cong ty da thu 100% cong no dlu tu trong vu.

4.Cong tac tach cgng

Nam 2019, san luang nguyen lieu gia cong tach cong cua Cong ty la 8.640 tan, dat
92,8% so vai ke hoach va bang 83,2% so vai CKNT. Nguyen nhan lam giam san luang

tach cong nam 2019: Su canh tranh gay gat giua cac doanh nghiep do cong suat che bien
trong nuac da vupt so v6i nhu cau, mac khac do tac dong tu Quy^t dinh 23/2019/QD-TTg
cua Thu tuang Chinh phu ve Danh muc hang hoa nhap khau phai lam thu tuc hai quan tai
ciia khlu nhap (Co hieu luc thi hanh kl tir ngay 01 thang 9 nam 2019) lam giam nguOn
hang gia cong xuat khau theo con duang tieu ngach. Do dan hang gia cong tach cong dau
nam it nen nguai lao dong tai Xi nghiep tach cong phai nghi ngung viec vai long ng^y
cong la 4.797 ngay, tuang ling vai so tien chi tra luang ngung viec cho nguai lao dong la
784,2 trieu d6ng.

5.Kinh doanh nguyen lieu thuoc la

San luang nguyen lieu tieu thu thuc hien nam 2019 la 4.193 tan, tuang ling doanh thu
259,5 ty ddng, dat 71,9% so vai kl hoach va blng 83,4% so vai CKNT. Chung loai
nguyen lieu tieu thu ciia Cong ty chu yeu la Vang say noi tieu. Trong do, s^n luang nguyen

lieu dau tu tieu thu nam 2019 giam 13,5% so vai ke hoach (tuang duang 592 tin) do dien
tich dau tu giam va canh tranh mua ban. Cong ty da tich cue trong viec tim kiem khach
hang va tieu thu dugc 610 tan nguyen lieu thanh pham la ton kho tir cac vu truac. Viec nay

giiip Cong ty giam ap lire ve chi phi bao quan, luu kho va chi phi tai chinh.
Din 31/12/2019, luang nguyen lieu thulc la thanh pham ton kho la 207 tin, giam

75,4% so vai CKNT. Trong do, nguyen lieu tin kho cac nam truac la 142 tin va nam
2019 la 65 tin.

6.Cong tac tai chinh

Tong doanh thu thuc hien nam 2019 la 366 ty dong, dat 78,9% so vai kl hoach va
bang 85,5% so vai ciing ky nam truac.

Cong ty da tich cue thu hoi cong no va chii dong tim nguln vln vay vai lai suit phii
hop de phuc vu hoat dong san xuat, ben canh do kiem soat tit chi phi, sii dung vln hieu
qua nen lgi nhuan thuc hien truac thue nam 2019 dat 10,567 ty ding; lai ca ban tren cl
phieu la 822 dong.
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Nam 2019, Cong ty da giai quyit trg dp thoi viec cho 09 lao dong tirong ung 486
trieu dong va chi tra tien luong ngirng viec cho ngudi lao dong 1,022 ty dong (tucmg ung

vdi 6.243 ngay cong lao dong).

7. Lao dong - tien lirong

-Mac du con gap nhieu kho khan trong hoat dong san xuit kinh doanh, nhirng vdi
s\r dieu hanh linh hoat ciia HDQT, Ban Giam d6c Cong ty, voi tinh thin doan kit, quyit
tam vuot kho cua nguoi lao dong, nang suit lao dong binh quan trong nam 2019 tang
22,4% so vdi kg hoach va bang 134,8% so voi nam 2018; loi nhuan thuc Men nam 2019
tang 32,1% so vdi ke hoach di ra. Vdi kit qua dat duoc, di dong vien tinh thin va nang
cao ddi song vat chat cho nguoi lao dong, Ban Giam die Cong ty da chi tra tiin luong
cho nguoi lao dong nam 2019 vdi muc binh qudn la 9.073.274 ding/ngudi/thang, tang
18,4 % so vdi ki hoach nam 2019.

-Trong nam 2019, Cong ty da thuc hien ra soat, du thao sua ddi, bi sung 08 quy

dinh, quy che phuc vu cong tac quan ly va diiu hanh; thuc hien thu tuc chim dirt hoat
dong CN Quang Nam; thuc hien b6 nhiem mdi (09 lugt nguoi); b6 nhiem lai (15 luot
ngudi); mien nhiem (03 lugt nguoi); triin khai ra soat, b6 sung, diiu chinh quy hoach can
bo giai doan 2020-2021 va 2021-2026; bao cao thuc hien cong tac LDTL, AT-VSLB
nam 2018, xay dung va triin khai thuc hien ki hoach LBTL, AT-VSLB nam 2019; khao
sat va danh gia moi trudng lao dong nam 2019; tiip tuc duy tri van hanh he thing q|uan tri
chat luong cua Cong ty theo tieu chuin ISO.9001:2015 va chuong trinh STP; triin khai
danh gia riii ro, thuc hien Chuong trinh 5S; ti chuc thuc hien tit cong tac an ninh, bao ve

noi bo.

8.Cong t^c dau tir - xay dung co ban

Cong ty d3 thuc hien cai tao, sua chtra cac cong trinh phuc vu san xuat. Lap du toan va
giam sat sira chtta cac cong trinh phu trg tai Van phdng Cong ty, cac don vi true thuoc; xu
ly chong dot, thoat nude, lap vach each nhiet, thay mai ton; bao tri sira chda he thong dien,

he thong PCCC, chiiu sang, thoat hiim tai cac kho.

9.Cong tac doan thi

-Tiep tuc thuc hien tot chuc n5ng bao ve quyen va loi ich hop phap, chinh dang cho

ngudi lao dong. Thuc hien day du cac quy dinh da ky ket trong Thda udc lao dong tap
thi.

-Bong vien, thong tin cho ngudi lao dong hieu ve tinh hinh kho khan chung ciia Cong
ty de co su cam thong, chia se.

III. Mot so noi dung lien quan din co dong

1. C6 ph^n

-Ting si co ph^n dang luu hanh: 12.853.052 ci ph^n.

-Loai ci phin dang luu hanh: 12.853.052 co phin phi thong.



b.Tinh hinh thay doi von dan to ciia clni so hiru

-Cong ty khong thuc hien tang von co phan trong nam 2019.

c.Giao dich co phieu quy

-So luong co phieu quy: 0 co phieu.

d.Cac chirng khoan khac: Khong co.

2. Tien do niem yet co phieu Cong ty ien san chung khoan

Theo Quy6t dinh s6 611/QB- SGBHN ngay 22/9/2015 quyet djnh v6 viec ch^p
thuan cho Cong ty co phan Hoa Viet dupe dang ky giao dich co phieu ph6 thong tai So
Giao dich Chung khoan Ha Npi. Co phi^u Cong ty dupe niem ySt tren thi trudng
UPCOM vdi Ma c6 phi^u la HJC.
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KE HOACH SAN XUAT KINH DOANH NAM 2020



Ghi chit: Cdc chi tieu ke hoach sdn xuat kinh doanh ndm 2020 duac Cong ty co
phdn Hoa Viet xdy dung vd trinh duyet vdo cuoi ndm 2019, chua tinh den dnh huang cita
dich benh Covid-19 xdy ra tie ddu ndm 2020.

* Cac nhiem vu va giai phap thyc hien

D6 ph^n d^u hoan thanh cac chi tieu k6 hoach SXKD nam 2020, tap thfi lSnh dao va
CBCNV Cong ty tiep tuc doan ket, quyet tarn khac phuc kho khan, day manh phat trien
san xuat kinh doanh va thuc hien tot cac nhiem vu trpng tam sau:

1. Cong tac dau tir va phat trien viing trong

-Lam viec vdi cac khach hang de xac nhan chinh thirc nhu cau nguyen lieu, dac biet
la y^u cau cua khach hang ve tieu chuan san pham de thiet ke qui trinh canh tac nham san
xuat dung loai san pham khach hang can.

-Trien khai ky hop dong hop tac dau tu tir dau vu mua de ciing phoi hop trong qua
trinh dau tu san xuat va nhan dau tu tir khach hang de giam tai nhu cau tai chinh.

-Tri^^n khai ke hoach dau tu cu the timg don hang/hop dong dto cac Chi nhanh de
viec to chirc dau tu san xuat va giao hang phii hop.

-Thucrng thao vdi khach hang ve thai gian giao nhan hang hoa de giao ngay san
pham sau khi phan loai xong, han che thdi gian luu kho bao quan, tranh xuong cap, am,

moc,...

-Ho trq cac Chi nhanh tim khach hang de tieu thu lucrng nguyen lieu con lai sau
khi phan loai cho cac don hang da giao nham giai phong nhanh nguyen lieu, thu hoi von.
Tach cpng mau de chao hang sdm ngay khi co the.

-Tang cuang kiem tra, giam sat cac nha cung cap HT3 d6 cung ling diing s6 luong,
ch^t luong nguyen lieu theo cac don hang va bao toan von ddu tu.

-Nghifin cuu cai tien qui trinh canh tac, tuygn chpn cac loai gidng chdt lupng t6t,
khang benh; thuc hien cac nghien cuu, khao nghiem, ling dung cac ti^n bp khoa hoc ky
thuat dua vao san xuat nguyen lieu de nang cao hieu qua dau tu san xudt ciia nguai trdng
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thuoc la; bo tri thdi vu gieo trong phu hop tren co sd dir bao thai tiet, du bao mua vu de
han che rui ro trong san xuat nong nghiep. Tiep tuc thuc hien cac giai phap cai thien chat

luong va giam ty le thuoc cap thap trong san lugng mua vao.

2.Cong tac thu mua

-Tang cudng cong tac kiem tra, giam sat cac Chi nhanh trong qua trinh thu mua,
phan loai va giao nhan de han che b| ha cap, hao hut trong mua ban, giao nhan.

-Xay dung phuang an gia, phuong an thu mua de ling phd vdi tinh trang canh tranh
thu mua tren dia ban cac Chi nhanh do anh hudng ciia dich benh Covid-19.

-Thuong xuyen lien he vdi khach hang de xiic tien cong tac giao hang sum nhat co

the nham han che cac rui ro trong qua trinh bao quan va tang vong quay von.

3.Cong tac tach cong

-Be thuc hien tot chi tieu san xuat tach cong nam 2020, tao cong an viec lam cho

ngudi lao dong, Cong ty tich cue giui thieu tui nhieu doi tuung, cac khach hang trong
nuuc va nuuc ngoai cac uu diem ve cong nghe cua thiet bj tach cong, cac dich vu ho trq
va gia tri cong them doi vdi djch vu tach cong nham tim kiem them dun hang.

-Ben canh nhi^u giai phap nham duy tri dun hang tu cac khach hang truyen thong,
Cong ty tich cue thu hut them khach hang nude ngoai hup tac theo hinh thdc gia cong
xuSt khSu hoac tim ki^m dau ra cho loai hinh san xu^t xuk khlu/xuSt kh^u tai cho. Phoi
hop chat che vdi doi tac gia cong xuat khau, dam bao tranh rui ro thanh toan, cung thao

gd va chia se nhung khd khan trong san xuat hien nay.

-Ti^p tuc cai thien chit luung dich vu gia cong tach cong dl thoa man yeu cau
kliach hang. Tang n3ng su^t lao ddng, giam gia thanh san xu^^t nham tang sue canh tranh

ciia Cong ty. Cu the nhu sau:

+ Tan dung thai gian khong co don hang d6 thuc hien trung tu, bao duung may mdc
thigt bi tai XNTC nham 6n dinh nang sudt, chat luung san phtim, dam bao ty le thu hoi va
cac thong s6 ky thuat cua thanh phm; ho tru, bao quan t6t nguyen lieu sau tach cong ciia

khach hang.

+ Ap dung hieu qua cac bien phap de kiem soat tap vat trong khau tach cong, bao quan.

4.Kinh doanh nguyen lieu thuoc la

-Trong nam 2020, Cong ty tich cue lam viec vdi cac khach hang da co dun hang

trong vu mua 2019-2020 d^ giao hang nhanh nham giam xudng cap, chi phi luu kho va
lai vay.

-Ti8p tuc lam viec vdi cac Cong ty co nhu c^^u su dung de tieu thu het luung
nguyen lieu ton kho tu cac vu trudc.

-Tich cue bam sat cac khach hang d6 h tru kjp thai va cung thao gu cac khd khan

nham cai thien cac dun hang gia cong xuat khau.

-Theo doi, n^m bat kip thui nhu cku ciia thi truung sau dich b^nh Covid-19 de tan
dung co hoi cung ling nguyen lieu thuung mai cho cac Cong ty thuoc la dieu Mien Tay
khi thi trudng xuat khau md ciia trd lai.

-Tilp tuc quang ba va gidi thieu vd chat luung nguyen lieu vung Tay Ninh hien nay
d^ tang dun hang tieu thu nguyen lieu vung nay cho nhung vu mua tidp theo.



5.Cong tac tai chinh

-Tang cudng cong tac kiem tra, kiem soat su dung von tai cac Chi nhanh; tich cue

thu hoi cong no.

-Tang cudng cong tac phan tich hoat dpng tai chinh va phan tich gia thanh. Thuc
hien cac giai phap tang nhanh vdng quay cac khoan phai thu va von luu dpng

-Hoan tat "Giai phap ung dung cong nghe thong tin quan tri doanh nghiep".

-Tan dung triet de cac nguon von co the de bao dam du von phuc vu nhanh cho
cong tac thu mua tai cac Chi nhanh; tim kiem nguon von lai suat thap va su dung von hop
ly nh^m giam chi phi tai chinh. Di^u chinh gia mua nguyen lieu phii hpp d! tranh that
thoat san lupng do anh hudng cua dich benh Covid-19; ddng thoi khuy&n khich ndng dan
cai tien chat lupng nguyen lieu, han che ty le nguyen lieu cap thap.

6.Cong tac to chuc - lao dong - tien luung

-Thudng xuyen soat xet, hieu chinh chuc nang nhiem vu, quyen han cac phong ban,
don vi theo muc tieu chung cua Cong ty trong tirng thoi ky; xem xet pham vi va quy mo

hoat dpng ciia cac dan vj dd didu chinh bp may quan ly thich hpp.

-Tiep tuc doi mdi co cau to chiic, djnh bien lao dpng theo hudng tinh gpn va hieu
qua; thuc hien can doi nhu cau su dung lao dpng va danh gia, lira chpn nhan su phii hpp
(so lupng, chat lupng).

-Ban hanh Bang Mo ta cong viec phii hpp vdi chiic danh/vi tri cong viec va co cau
to chiic hien nay.

-Thuc hien soat xet va thiet lap chinh sach khen thudng theo dinh ky, hoac dot xuat
tuong thich vdi he thong phan phoi tien luong da xay dung va phu hpp vdi quy dinh cua
phap luat.

-Chu dpng xay dung ke hoach dao tao, bo sung nhan sp de dap ung diy dii, kip thai
cho ke hoach san xuat kinh doanh cua Cong ty.

7.Cong tac dau tu - xay dung cu ban

-Trong nam 2020 Cong ty thuc hien mot so hang muc dau to XDCB nhu sau:

+ Lap dat tram bidn ap 3 pha 1 x 1 OOOkVA (22/0.4kV).

+ Lap dat he thdng PCCC to dpng kho 1M, 2M

+ Lap dat dudng day dien nguon cho thiet bi lanh kho 1M, 2M

+ Thuc hien viec thay tole tai kho 3M nhlm dam bao an toan cho thidt bi va hang hda.

-Soat xet, can nhac thuc hien cac du an dau to trong nam 2020, dam bao hieu qua cong

tac d^u to, phii hpp vdi didu kien cu thd cua don vi Uong tinh hinh kho khan do dich benh
Covid-19.

8.Cong tac khac

-Cai tien He thong Quan tri chat lupng va duy tri ap dung vao tdt ca cac hoat dpng
ciia Cong ty.

-Thudng xuyen cham sdc trang web ciia Cong ty, tao lien kdt vdi Cong ty me va
cac don vi thanh vien de tao su phong phii cho website ciia Cong ty. Ddy manh ling dung
cong nghe thong tin trong cong tac quan ly, didu hanh.

10



11

Le Van Khue

Noi nhan:
-Tong cong ty (bao cao);

-HDQT, BKS, BGB;
-Cac phong NV, don vi;
-Liru: VT, KHKD

-Tang cudng doan ket npi bp trong Cong ty. Duy tri t6t m6i quan he vdi chinh
quyen dia phuong nai Cong ty ddng tru sd va noi co dau tvr vung trong.

-Chi dao quyet liet cong tac thuc hanh tiet kiem, chong lang phi trong raua sam vat
ttr, trang thiet bi phuc vu san xu^t.

-Be xuat giai phap han che toi da mure dp anh hudng ciia cac yeu to-khach quan cua
djch bpnh; quan tam cham lo va dam bao ddi song, viec lam, an sinh xa hoi cho nguoi lao
dpng.

-Cong doan phoi hop vdi Chinh quyen phat dpng cac phong trao thi dua san xuat,
sang kien cai tien ky thuat,... vdi cac tieu chi danh gia ro rang, che dp khen thudng thich
hop.

-Quan triet CB.CNV thuc hien nghiem tiic cac Quy dinh, che dp Nha nude, npi quy,
quy che Cong ty.

-Thudng xuyen quan tam den cong tac an toan lao dpng, ve sinh cong nghiep,
phong chong chay no va cong tac an ninh trat tu trong toan Cong ty.

Tren day la bao cao hoat dpng san xuat kinh doanh nam 2019, ke hoach san xuat kinh
doanh nam 2020 cua Cong ty./.^



2. Giai trinh mot so chi ticu san xuat kinh doanh khong dat:

a. Tinh hinh chung ciici nganh thuoc Id trong nude:

Luat Phong chdng tac hai thudc la anh huong sau rong den moi mat hoat dong

SXKD cua nganh. Viec tang chi phi san xuit diu vao do dong gop Quy Phong chong
tac hai thudc la, mot s6 cac chinh sach thud va phi ddi vdi nganh thuoc la dang duac
ap dung lam giam chi tieu lai nhuan cua cac doanh nghi^p.
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Hoi (long Quan tri chung t6i gom 5 thanh vien:

1.Ong Ha Quang HoaChutichHDQT

2.OngLeVanKhueUyvienHDQT

3.BaNguy!nDieuHuongUyvienHDQT

4.Ong Dinh Ti^n LpcUyvienHDQT

5.Ba Dang Thi Thu ThaoUyvienHDQT

Trong nSm 2019, cac thanh vien Hoi <16ng Quan tri (HDQT) cung Ban Giam d6c
Cong ty da tich cue phoi hap lam viec, thuc hien nhiem vu san xuat kinh doanh da

duac Dai hoi dong co dong thong qua.

I.  TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM 2019

1. Ket qua san xuat kinh doanh nam 2019:

p CAO
CUA HOI DONG QUAN TRI

DANH GIA CONG TAC QUAN LY KINH DOANH
Cho nam tdi chinh kit thuc ngay 31/12/2019

Taiphien hop Dai hoi dong co dong thuang nien nam 2020

Kinh trinh: DAI HOI DONG CO DONG CONG TY CO PHAN HOA VIET

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic

Dong Nai, ngay oi thdng 6 ndm 2020

TONG CONG TY THUOC LA VIET NAM
CONG TY CO PHAN HOA VIET



Hoat (long buon lau thu6c la tiep tuc dien bien phiic tap tai nhieu dia phuang
vdi cac phuang thuc va thu doan tinh vi hem.

Chinh sach kiem soat xuat nhap khau thuoc la ciia cac quoc gia tren the gidi co
xu hudng ngay cang chat che va gay gat da gay anh hudng Ian den hoat dong xuat
khiu ciia Tong cong ty va nguon nguyen lieu nhap khau phuc vu gia cong tac cong ciia

cac Cong ty nguyen lieu.

QuySt dinh 23/2019/QD-TTg cua Thu tudng Chinh phu v6 Danh muc hang hoa
nhap khSu phai lam thu tuc hai quan tai cua khau nhap (Co hieu lire thi hanh ke tir
ngay 01 thang 9 nam 2019) da lam anh hudng den doanh thu thuc hien nguyen lieu
tach cong cua Cong ty.

b.Bbi v&i Cong ty

Trong nam 2019, Cong ty tip tuc gap khong it nhitng kho khan. Cu the:
-Diln bi^n thai ti6t khi hau trong vu mua 2019-2020 gay bat lqi cho viec canh

tac cay thuSc la: Han han keo dai dau vu tai Ninh Thuan, mua trai vu tai Tay Ninh gay
ngap ung dan den khong co cay con de trong lai tren dien tich 14 ha.

-Gia tri dau vao san xuat tang, dac biet la nhan cong cho cac vung trong thuoc la
dang dich chuyen sang khu vuc dich vu hoac cong nghiep lam hieu qua dau tu ciia
nguoi trong thuoc la giam va thap hem cac loai cay trong khac. Nhieu ho nong dan co

16 say da bo trong hoac chi duy tri dien tich it.

-Djch benh Virus xay ra tai Tay Ninh va Ninh Thuan gay mat trang 57,23 ha,
lam giam siic hap dan ciia cay thuoc la doi vai nong dan.

-Tinh trang canh tranh mua ban nguyen lieu van tiep tuc dien ra tai vung trong
TSy Ninh gay that thoat mot phiin san lugng d^u tu vu 2018-2019.

-Tinh trang canh tranh gay gat giila cac doanh nghiep do cong suat che bien

trong nuac da vugt so vdi nhu cau, mac khac do tac dong tir Quyet dinh 23/2019/QD-
TTg ciia Thu tuong Chinh phii lam giam nguon hang gia cong xuat khau theo con
duang tieu ngach dan den san luqng nguyen lieu gia cong tach cong ca nam cua Cong

ty chi dat 92,8% so vai ke hoach va bang 83,2% so vai CKNT. Cong ty da phai tra
luemg ngirng viec cho nguoi lao dong vai so tien 1,02 ty dong, tuang ung vdi 6.243
ngay cong.

-Doanh thu nam 2019 chi dat gan 79% so vai chi tieu k^ hoach de ra. Be hoan
thanh ke hoach doanh thu nam 2019, C6ng ty du kien tieu thu 4.882 tan nguyen lieu
cac loai, trong do co 814 tan nguyen lieu ton kho va 3.847 tan nguyen lieu thu mua
tren dien tich diu tu vu 2018-2019. B6n 31/12/2019, Cong ty thtrc hien duqc 4.193
tan, trong do chi co 610 tan thanh pham la ton kho dugc tieu thu (bang gan 75% so vai
ke hoach), san luqng tieu thu nguyen liSu dau tu chi dat 74,4% so vdi du kien. Cuoi
nam 2019, luqng nguyen lieu ton kho cua Cong ty con gan 254 tan, vai tri gia khoang
32,5 ty dong, bang 49,8% so vai so dau nam.

c.Chi (too cua Hoi dong Quan tri:

Hoi dong Quan tri luon chu trong den cong tac quan tri, da co nhung chi dao
kip thai trong hoat dong san xuat kinh doanh, th hien tren cac mat sau:

- Phe duyet trich lap du phong giam gia hang t6n kho, cac khoto phai thu kho
doi va xu ly ng phai thu kho doi ton dong tir nhung nam trudc d^n 31/12/2018.



-Phe duyet ban hanh Bidu le Cong ty C6 phin Hoa Viet (sura d6i, b6 sung lln

thu 4).
-Chi dao cong tac sap xep lai, tai co clu cac phong ban, dcm vi, bo phan theo

chu truong chung cua T6ng cong ty.

-Chi dao Cong ty tich cue tieu thu lugng nguyen lieu tin kho con lai.

-Giao Ban dieu hanh chu dong trong cong tac sua chua kho tang nhlm dap ung

nhu cau kho mat cua khach hang trong thai gian din.

-Quyet dinh bo nhiem chuc danh Giam die Xi nghiep tach cong va keo dai thai
han gift chuc vu Ke toan truang C6ng ty din thai diem du tuii nghi huu theo quy dinh.

-Giao Ban dieu hanh chi dao phong ban lien quan hoan tat day du ho so ve no

kho doi.

-Chi dao Cong ty thuc hien ky kdt hap d6ng nguyen tic 03 nam (2019-2021) vai
cac Cong ty san xuat san pham thuoc la theo Quy che mua ban, giao nhan nguyen lieu

thuoc la cua Tong cong ty.

-Chi dao Ban dieu hanh soat xet nhu cau sir dung va co phucrng an khai thac hieu

qua han doi vai cac kho hien co.

-Chi dao Cong ty dam bao tinh phap ly, nguon goc hap phap, ho sa day du va
chat che khi kinh doanh nguyen lieu thuang mai.

-Thong qua Bao cao tinh hinh san xuit kinh doanh, diu tu phat trien giai doan

2014-2018 va xay dung kg hoach SXKD giai doan 2019-2023.

-Phe duyet Kg hoach d^u tu san xuit nguyen lieu thubc I^ vu 2019-2020.

-Thong nhit thong qua noi dung Thii tuc Quan ly rui ro va ca hoi (HOA
VIET.JSC- PR.l 1) va giao cho Giam doc ky ban hanh ap dung dong bo vdi he thong
van ban chit lugng ISO 9001: 2015 cua Cong ty c6 phln Hoa Viet.

- Tang cuang doan kit noi bo trong Cong ty, duy trt t6t m6i quan he vai chinh
quyen dia phuang nai Cong ty dong tru sd va nai co dau tu vung trong.

II.  CONG TAC QUAN LY CUA HOI DONG QUAN TRI
1.Danh gia cua Hoi ding Quan tri vi hoat dong cua Ban Giam doc:

Ban Giam die Cong ty da t6 chuc thuc hien diy du va nghiem tuc nhung noi
dung cua Nghi quyet, quyet dinh cua Hoi dong Quan tri, trien khai den tung can bo

quan ly, phong ban va Chi nhanh.

Tuan thu day du cac quy dinh cua phap luat, cac quy dinh, quy che cua Cong ty
trong cong tac dieu hanh san xuat kinh doanh.

2.Hoat dong cua Hoi dong Quan tri:

Hoi dong Quan tri thuc hien day dti chuc nang, nhiem vu theo quy dinh; tuan thu
dung qui dinh phap luat, Diiu le Cong ty va Nghi quyit cua D^i hoi dong co dong. Hoi
d^ng Quan tri thong qua quyit dinh bang hinh thuc biiu quyet tai cac cuoc hop hoac
thuc hien nghi quyit blng van ban. Hang nam HBQT diu bao cao tinh hinh hoat dong
cua Cong ty thong qua bao cao hang thang/quy.

Ph6i hgp chat che vai Ban kilm soat Cong ty giam sat dan vj trong viec triln
khai nhung nghi quyit da ban hanh nhlm thuc hien kl hoach san xuat kinh doanh da



dugc Dai Hoi d6ng c6 ddng thong qua tren ca sa tuan thu Bieu le Cong ty va chinh
sach, Phap luat cua Nha nuoc.

Chi dao va giam sat Ban Giam doc to chiic thuc hien, trien khai nh&ng noi dung
cua Nghi quyet, Quyet djnh ciia Hoi dong Quan trj.

HDQT luon theo sat hoat dong san xuSt kinh doanh cua Cong ty, kip thai dtra ra
giai phap nham quan ly san xuat va phdt trien cac viing trong, ho trg tieu thu, kiem
soat chi phi, dam bao thu nhap cho ngudi lao dong...

a. Quan tri Cong ty

Trong nam 2019, HDQT da chi dao ra soat, ban hanh cac nghi quyet, quyet djnh,
quy che... Cu the nhu sau:

-Quy che dan chu a ca sa tai nai lam viec cua Cong ty Co phan Hoa Viet (Ban
hanh kem theo Quy^t dinh s6 37-/QD-CPHV ngay 10/4/2019).

-Ban hanh dinh miic nang suat, nang lire che bien cua Xudng san xuat Thuoc la
t^m (Kem theo Quydt dinh s6 38-/QD-CPHV ngay 10/4/2019

-Quy che phan phoi tien lirong tien thucmg Cong ty Co phan Hoa Viet (Ban hanh
kem theo Quygt dinh s6 39-/QD-CPHV ngay 16/4/2019).

-Nghi quyet s6 47/NQ-CPHV ngay 06/5/2019 v^ viec phan cong nhiem vu Uy
vi^nHDQT.

-Thong nhat chu truang vay von ngan hang phuc vu san xuat kinh doanh (Theo
cong van s6 278/CPHV-HBQT ngay 03/7/2019).

-Ban hanh dinh mire thuc hien cho day chuyen so che tach cong, dinh mire Van
phong pham va dinh mire ton kho vat tu, phu tung thay the (Kem theo Quy6t dinh s6
144/QD-CPHV ngay 11/10/2019)

-Nghi quySt s6 152/NQ-CPHV ngay 12/11/2019 vh viec phan quygn trong Quan
ly tai chinh cua Cong ty c6 phin Hoa Viet.

-Quy^t djnh s6 158/QD-CPHV ve viec phe duyet chi h trg thiet hai cho nong
dan co ruong trdng bj Virus TSWV tren dien rpng vu mtia 2018-2019.

Chi dao Giam doc Cong ty ban hanh:

-Cong bo tieu chuan san pham thuoc la t^m cua Cong ty (Kem theo Quyet djnh
s6 01/QD-CPHV ngay 02/01/2019).

-Thang luang, bang lirang ciia Cong ty va cac Chi nhanh (Kem theo cac Quylt
djnh s6 13, 14, 28, 29/QD-CPHV ngay 25/02/2019 va 19/03/2019).

-Di6u le Cong ty C6 phdn Hoa Viet (Siia d6i, b6 sung lib thu 4).

-Quy djnh quan ly, su dung cong cu ho trg phuc vu cong tac an ninh cua Cong ty
(Kem theo Quy6t djnh s6 61/QD-CPHV ngay 06/6/2019).

-Quy che hoat dong ve cong tac phong chay chua chay va curu nan, ciiu ho cua

C6ng ty (Kem theo QuySt djnh s6 147/QD-CPHV ngay 18/10/2019)
b. Cong tac san xuat kinh doanh

Chi dao thuc hien k6 hoach san xuat kinh doanh nam 2019.

Be xuat ke hoach san xuat kinh doanh 2020 trinh Dai hoi d6ng co dong.



- Thong qua danh gia tinh hinh thuc hien ke hoach

SXKD Quy I nam 2019.

-  Thdng qua kg hoach SXKD Quy II nam 2019 va
uoc thuc hien 6 thang dau nam 2019.

- Thong qua Chuong trinh to chiic Dai hoi dong co

dong thuong nien nam 2019.

- Thong qua Cong van giii T6ng cong ty thuoc la

Viet Nam vd viec xin y kien mot s6 noi dung trinh de

bidu quyet tai DHDCD ndm 2019 cua Cong ty C6

phan Hoa Viet.

- Thong qua cac Bao cao, To trinh cua Cong ty tai

Dai hoi d6ng c6 dong thuong nien nam 2019:

+ Bao cao cua Ban Giam doc trinh Dai hoi dong co

dong vg viec thuc hien Kg hoach SXKD nam 2018 -
Kg hoach va phuomg huong nhiem vu nam 2019.

+ Bao cao cua Hoi d6ng Quan tri danh gia cong tac

- Thong qua danh gia tinh hinh thuc hin ke hoach

SXKD nam 2019.

- Thong qua kd hoach SXKD nam 2019.

- Chuong trinh va phan cong Dai hoi d6ng co dong

nam 2019.

- Thong nhat giao Ban dicu hanh thuc hicn cac cong

viec c6 lien quan.

Noi dung

27/3/2019

16/01/2019

Thang

33/NQ-
CPHV

03/NQ-
CPHV

S6 Nghi
quyet

2

1
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c.Cong tac dhutu

Phe duyet du an hoan thanh xay dung kho chua nguyen lieu thudc la.

Phe duyet Ho so quyet toan v6n ddu tu xay dung hoan thanh cong trinh "He
thdng chua chay tu dong cac kho tai Cong ty C6 phdn Hoa Viet"

Giao Giam doc Cong ty chi dao cong tac cai tao, sua chua cac cong trinh phuc
vu san xuat, cac cong trinh phu tro tai Van phong Cong ty, don vi true thuoc; xti ly

chong dot, thoat nuoc, lap vach each nhiet, thay mai ton; bao tri sua chtta he th^ng

dien, he thdng PCCC, chiSu sang, thoat hi^m tai cac kho.

d.Hop vd ban hanh Nghi quyk

Trong nam 2019, HDQT da t6 chuc 07 phien hop cua H6i d6ng Quan tri, 01
phien hop Dai hoi dong c6 dong, da ban hanh 8 nghi quy^t d6 thuc hien. Cu the nhu



- Thong qua Bao cao ciia Giam doc Cong ty ve viec

thuc hien ke hoach san xuat kinh doanh nam 2018,
ke hoach va phuong hudng nhiem vu nam 2019.

- Thong qua Bao cao cua Hoi dong Quan tri danh gia

cong tac quan ly kinh doanh nam 2018, phuong
hudng nam 2019.

- Thong qua Bao cao cua Ban kiem soat ve ket qua

hoat dong nam 2018 va ke hoach hoat dong nam

2019.

- Thong qua Bao cao tai chinh nam 2018 da kiem
toan.

- Thong qua ke hoach san xuat kinh doanh nam

2019.

-   Thong qua thu lao, chi phi hoat dong Hoi dong
Quan tri nam 2018; thong qua muc thu lao cho Uy
vien Hoi dong Quan tri va thanh vien Ban kiem soat
nam 2019.

- Thong qua k^t qua thuc hien ti^n lucmg nam 2018
va ke hoach tien lucmg nam 2019.

- Thong qua viec tuyen chpn don vi kiem toan Bao

cao tai chinh nam 2019.

quan ly kinh doanh cho nam tai chinh ket thuc ngay
31/12/2018 tai phien hop Dai hoi ddng c6 dong
hudng nien nam 2019.

+ Bao cao ciia Ban kiem soat tai Dai hoi dong co
dong thucmg nien nam 2019.

+ Bao cao thucmg nien nam 2018.

+ Bao cao tinh hinh thuc hien tien lucmg nam 2018
va xay dung ke hoach lao dong tien lucmg nam 2019.

+ Td trinh giii C6 dong ve cac noi dung thong qua
tai Dai hoi ddng C6 dong thucmg nien nam 2019.

- Thong qua cac van de khac.

- Thong nhat giao Ban dieu hanh thuc hien cac cong
viec co lien quan.

Npi dung

26/4/2019

Thang

45/NQ-
CPHV

S6 Nghj
quy^t

3

STT



- Thong qua kgt qua hoat dqng SXKD 9 thang dau

nam2019.

- Thong qua kg hoach SXKD Quy IV nam 2019 v^
uac thuc hien ca nam 2019.

- Thong qua noi dung Bao cao T6ng kgt cong tac dau
tu san xuit nguyen lieu thu6c la vu 2018-2019 cua

- Thong qua kSt qua hoat dqng SXKD 6 thang d^u

nam2019.

- Thong qua kg hoach SXKD 6 thang va udc thuc
hiencanam 2019.

- Thong qua ban hanh Thu tuc Quan ly rui ro va co

hoi cua Cong ty Co phan Hoa Viet.

- Th6ng nh^t nhan sir du kign b6 nhiem Giam doc XI

nghiep tach cong.

- Thong qua viec keo dai thdi han giu: churc vu Ke
toan trudng cong ty doi vdi Ba Nguyen Thi Thanh
dgn thai digm du tuoi nghi huu theo quy dinh.

- Th6ng nhSt giao Ban digu hanh thuc hien cac cong

viec co lign quan.

- Dong y thong qua chu tnrong trang bi day chuyen

san xuat sqi theo hinh thiic: Muon day chuyen san

xuat sqi ciia doi tac nude ngoai de gia cong xuat

khau.

- Giao Ban di^u hanh tri^n khai thuc hign c^ic cong

viec co lien quan.

- Th6ng nhat chii truong bo nhiem 01 vi tri Giam

d6c XNTC.

Thong nhat dieu chinh, bo sung, phan cong nhiem vu

cho cac Uy vien HDQT Cong ty c6 phfin Hoa Viet.

- Thong qua Dieu le to chiic va hoat dong sira doi.

- Thong qua viec mien nhiem Uy vien HDQT nhiem

ky III (2016-2021).

- Thong qua ket qua bau cii thay the Uy vien HDQT
nhiem ky III (2016-2021).

Noi dung

30/10/2019

27/7/2019

30/5/2019

06/5/2019

Thang

149/NQ-
CPHV

77/NQ-
CPHV

56/NQ-
CPHV

47/NQ-
CPHV

S6 Nghj
quyet

7

6

5

4

STT



e. Thu lao va chi phi hoi hop cua Hoi dong Quan tri, Ban Kiem sodt

Tong thu lao va chi phi hoi hop cua Hoi dong Quan tri va Ban Kiem soat nam

2019 la 540.999.996 d6ng.

III.  MUC TIEU CUA H0I BONG QUAN TRI NAM 2020
Be xuat vdi Bai hoi dong co dong ve nhiem vu k^ hoach SXKB nam 2020 cua

Cong ty va tap trung cac nguon luc de d^t muc tieu d6 ra, cu thg nhu sau:

Thong nhat phan quyen trong Quan ly tai chinh cua
Cong ty c6 phdn Hoa Viet.

Cong ty C6 phan Hoa Viet.

- Thong qua Bao cao hoat dong giam sdt cua Ban

Kigm soat vg tinh hinh thuc hien Nghi quyet HBQT
va cong tac Quan tri rui ro tai Cong ty Co phan Hoa

Viet Quy HI/2019.

- Phg duyet chi ho trq thiet hai cho nong dan co
rupng trdng bi Virus TSWV trgn dien rpng vu mua
2018-2019.

- Banh gia tinh hinh trien khai va ket qua ap dung
phdn mgm tai chinh BOSS tai Cong ty C6 ph^n Hoa
Viet.

- Phe duyet chu truong lap dat he thong chua chay ty
dong Kho 1M, 2M tai Cong ty C6 phdn Hoa Viet.

- Phe duyet chu truomg, tong miic dau tu lap dat

Tram ha ap 1000 kVA va dudmg day cap dien nguon
cho kho mat tai Cong ty Co phan Hoa Viet.

- Phe duyet bo sung m6t so npi dung ve phan quyen

cho Giam doc Cong ty trong Quan ly Tai chinh cua
Cong ty Co phan Hoa Viet.

- B6ng y giao cho Ban dieu hanh chu dong khai thac
them dien tich, san lupng thu mua tur dia ban Gia Lai

thong qua viec ky ket cac hop dong dau tu theo HT3.

- Bong y chu truong hop tac, lien ket vdi Cong ty

Bien luc Bong Nai d6 dau tu va khai thac he thong
nang lupfng mat troi.

- Th6ng nhat giao Ban dieu hanh thuc hien cac cong

viec co lien quan.

Noi dung

12/11/2019

Thang

152/NQ-
CPHV

S6 Nghi
quygt

8

STT



+T6ng doanh thu:386.000 trieu d6ng

+Lai nhuan truac thug:9.000 trieu d6ng

+Lai nhuan sau thug:9.000 trieu d6ng

+Ty suit lgi nhuan sau thug /V6n chu sa huu BQ: 6,0%

Ghi chu: Cdc muc tieu nhiem vu ke hoach sdn xudt kinh doanh ndm 2020 duac
Cong ty co phdn Hda Viet xdy dung vd trinh duyet veto cudi ndm 2019, chua tinh den

anh huang cita dich benh Covid-19 xdy ra tit ddu ndm 2020.

IV.  MOT SO BINH HlTCKNG NHAM THlTC HIEN KE HOACH 2020

- Phoi hap, to chiic thanh cong Dai hoi Dang bo Cong ty Ian thijt IX nhiem ky
2020-2025 va Dai hoi c6 dong thucmg nign cua Cong ty C6 phln Hoa Viet nam 2020.

-Do anh huang dich benh Covid-19 keo dai tren dign rang, Cong ty tap trung
nguon lire de chi dao, thuc hien quygt lift, hieu qua cac giai phap ducri day nham khac
phuc cac nii ro, kho khan do djch benh gay ra, hoan thanh cac muc tieu nam 2020:

+ Tang cuang cong tac tuyen truyen giao due, van dpng tap the CBCNV giu gin
doan ket npi bp, ngu cao tinh than tu giac, y thuc to chuc ky luat, no luc phan dau,

khac phuc mpi kho khan nham hoan thanh nhiem vu dupe giao.

+ Bo tri, khai thac hieu qua luc lupng lao dpng, tim kiem them cac nguon cung

nguyen lieu va to chiic san xuat hop ly.

+ Tan dung thai gian khong co dan hang dg thuc hien trung tu, bao duang may
moc thigt bi tai XNTC nh^m dam bao hieu sudt khai thac khi hoat dpng trd lai.

+ Day manh cong tac quan ly, sir dung, bao toan von, nang cao hieu qua san xuat

kinh doanh.

+ Soat xet, can nhdc thuc hien cac du an d^u tu trong nam 2020. Doi vai cac du
an chua co nhu cau cap bach do anh huang dich benh Covid - 19 hoac do khach hang

thay d6i nhu c^u, xem xet dai thai gian thuc hien dg giam bat kho khan vg nguon tai
chinh cua cong ty va dam bao hieu qua dau tu.

+ Quan tam cham lo va dam bao dai s6ng, viec lam, an sinh xa hoi cho nguai lao

dpng.

-Nang cao hieu qua kinh doanh dich vu gia cong tach cong nguygn lieu va cung

ling kho van.

-Day manh ling dung cong nghe thong tin trong cong tac quan ly, dieu hanh.

* Kidn nghj T6ng cong ty Thuoc la Viet Nam:

-Dg ho trp Cong ty vupt qua kho khan do dich benh Covid-19 g^y ra, Cong ty
kien nghi Tong cong ty trinh Chinh phii, cac Bp, ban nganh:

+ Cho phep npp cham hoac gian tien dp npp cac loai thue, phi va khoan dong gop
khac trong nam 2020 cua Cong ty.

+ Miln giam hoac cham npp bao higm xa hoi, chi tra bao higm that nghiep.

+ Giam lai suat cho vay va ca cau lai thai gian tra np.

+ Cho phep hoan thug GTGT dlu vao doi vai san xuit kinh doanh nguyen lieu
thuoc la do cac cong ty nguyen ligu khong co nguon thue GTGT dau ra, ton dpng thue
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dlu vao nhilu din den dong von.

+ Ve lau dai, kien nghi giam thue suat thue thu nhap ca nh^n, tang muc giam trir
gia canh.

-Trinh Chinh phii chi dao Bo va cac ca quan ban nganh co lien quan huang din,

kiem tra, kiem soat cac dan vi su dung nguyen lieu thudc la thue hien dung cac qui

dinh cua phap luat tai Nghi dinh 67/2013/NB-CP cua Chinh phu Qui dinh chi tiSt mot
so dieu va bien phap thi hanh Luat phong chong tac hai cua thuoc la, Nghi dinh s6
106/2017/ND-CP ngay 14/9/2017 sura d6i b6 sung mot s6 di^u ciia Nghi djnh
67/2013/NB-CP.

-Can cii qui dinh tai Thong tu s6 12/2018/TT-BCT ngay 15/6/2018, kiln nghi
Bp Cong Thuang tiep tuc quan ly han ngach nhap khau nguyen lieu phii hop vdi chinh
sach ho trg san xuat nguyen lieu npi dia.

-Tong cong ty tiep tuc lam cau noi giua cac dan vi san xuat va su dung nguyen

lieu thuoc la trong To hop de tao dieu kien thue hien dinh huang npi dia hoa nguyen
lieu trong ca cau sir dung nguyen lieu va khuyen khich su dung nguyen lieu trong npi
bp. Bac biet la xiic tien viec ky ket cac hap dong hap tac dau tu san xuat va tieu thu
nguyen lieu.

-Binh ky hang nam kiem tra tinh hinh chap hanh Quy che thu mua, giao nhan
nguyen lieu thuoc la cua Tong cong ty, tinh hinh thue hien hap dong nguyen tac 03
nam cung nhu khuyen khich cac Cong ty thuoc dieu ho tra hap dong gia cong tach
cong tai cac dan vj trong npi bp to hap./.



t6ng c6ng ty thuoc la viet nam  cqng hoa xa hoi chu nghia viEt nam
CONG TY CO PHAN HOA VIETDoc lap - Tir do - Hanh phuc

D6ng Nai, ngay JO thdng 4 nam 2020

BAO CAO CUA BAN KIEM SOAT
TAI DAI H0I DONG CO DONG THl^OiNG MEN NAM 2020

Kinh gtri:   - Dai hpi (long ci (long Cong ty
- Hoi dong Quan tri Cong ty

-Can cvr Luat Doanh nghiep s6 68/2014/QH13, ngay 26/11/2014;
-Can cii Qui che thuc hien nhiem vu cua Ban Kiem soat noi bo Tong C6ng ty Thuoc

la Viet Nam, theo Quyit dinh s6 232/QD-TLVN ngay 21/5/2019;
-Can cut dieu le to chiic va hoat (long cua Cong ty C6 phan Hoa Viet;
-Can cii Qui chi hoat ding cua Ban Kiem Soat Cong ty CP Hoa Viet, theo Quyet

djnh s6 163/ QD-CPHV, ngay 01/9/2016;-Can cii Bao cao tai chinh tir 01/01/2019 din 31/12/2019 cua C6ng ty C6 phln Hoa

Viet lap ngay 12/3/2020;
-Can cii Bao cao kit qua kiem toan tai vSn ban si 14/2020/KT-AVI-TC2, ngay

12/3/2020 cua Cong ty TNHH Kiim Toan An Vipt.
Ban Kiim soat, xin bao cao truac Dai hoi ding ci dong va Hoi dong Quan tri C6ng ty

(HDQT) vi hoat dong cua Ban Kiim soat va kit qua kiim tra, giam sat nam 2019 tai Cong

ty Co phan Hoa Viet nhu sau:

I. To chi^c va hoat dng cua Ban Kiim soat

1.To chirc cua Ban kiem soat Cong ty
Ban Kiem soat Cong ty Co phan Hoa Viet gom co 03 thanh vien. Cac thanh vien cua Ban

kiem soat bau ra Truong Ban Kiim soat (chuyen trach), chju trach nhiem dieu hanh, to chiic
phan cong cong tac trong Ban Kiem soat va giam sat viec thuc hien cac chuc nang, nhiem
vu, quyen han cua cac thanh vien c6n lai (Kiem nhiem) theo dung Dieu le to chiic hoat dong
cua Cong ty va Qui chi hoat dong cua Ban kiim soat. Nhan su hien nay cua Ban kiem soat

Cong ty gom:
-Qng Dao Xuan L|pTruong Ban
-Ong Pham Nguyen BinhThanh vien
-Ong Nguyen Hftu Hong Son    Thanh vien

2.Cac hoat dong chinh cua Ban Kiem soat
-Kiim soat Bao cao tai chinh: Kiim tra, giam sat bao cao tai chinh cac quy, 6 thang

diu n^m va ca nam tai chinh, nhim dam bao so lieu ke toan duoc ghi chep, phan anh phu
hop, hop ly tren khia canh trong yiu tinh hinh tai chinh cua Cong ty; dong thoi dam bao
Bao cao tai chinh duoc lap va trinh bay tuan thii chuln muc ki toan, che do ke toan doanh
nghiep Viet Nam va cac quy dinh phap ly co lien quan tai viec lap va trinh bay Bao cao tai

chinh cung nhu hoat dong san xuat kinh doanh tai Cong ty.
-Giam sat viec quan ly diiu hanh hoat dong san xuat kinh doanh cua Ban dieu hanh

Cong ty theo Luat Doanh nghi^p, Diiu le Cong ty va cac qui djnh khac cua phap luat.
-Kiim tra, giam sat HDQT va Ban giam die Cong ty trong viec thuc thi Nghi quyit

cua Dai Hoi ding ci dong, Nghi quyit cua Hoi ding quan tri, cac kiin nghi cua cac ca quan



lien quan, Kign nghi ciia Ban kigm tra, kigm soat T6ng Cong ty Thu6c la Viet Nam cung

nhu nhftng kign nghi do kigm toan doc lap dua ra; xem xet tinh phit hop cac Quygt djnh ciia
HBQT, Ban Giam doc trong cong tac quan ly, dieu hanh.

-Giam sat viec thuc thi cong b6 thong tin ciia Cong ty theo quy djnh ciia Luat chiing
khoan, xem xet tinh mirth bach cua qua trinh cong bo thong tin de dam bao quyen lai cac co
dong.

-Tham gia gop y sua d6i b6 sung, ban hanh mdi cac van ban, quy che, quy dinh cua
Cong ty phu hop voi phap luat Men hanh.

-T6 chiic kigm tra thuc hien cac nguyen tic, che do quan ly tai chinh, che dp ke toan

thong ke lien quan tai chi phi dau tu, thu mua, quan ly cong nq va thuc Men Hop dong dau
tu thu mua nguyen lieu va cac cong tac khac tai cac Chi nhanh.

-Kiem tra tinh tuan thti cac qui dinh cua Dai Hoi Bong co dong, Hoi dong quan tri va
Ban digu hanh Cong ty.

-Tham gia cac bu6i hop cua Hoi d6ng Quan tri theo thu mai.

-Kigm tra, soat xet cac hoat dong khac theo chiic nang, nhiem vu.

3. Mot so hoat dong cu the ciia Ban Kiem soat trong nSm 2019
-Ki^m tra, soat xet viec thuc Men Nghj quy^t ciia Bai hoi d6ng C6 dong va HBQT

ban hanh trong nam 2019: Nghj quy^t s6 322/NQ-CPHV, ngay 25/12/2018 (Thong qua chu
truong vay v6n 2019); Nghi quyet s6 03/NQ-CPHV, ngay 16/01/2019 (Phien hop qui
1/2019); Nghj quy^t s6 33/NQ-CPHV, ngay 27/3/2019 (Phien hop qui 2/2019); Nghj quy^t
s6 45/NQ-CPHV, ngay 26/4/2019 (BHBCB nam 2019); Nghi quy6t s6 47/NQ-CPHV ngay
06/5/2019 (Phan cong nhiem vu Uy vien HBQT); Nghi quyet s6 56/NQ-CPHV ngay
30/5/2019 (Chii truang trang bi day chuy^n SX spi thudc la); Nghi quygt s6 77/NQ-CPHV,
ngay 25/7/2019 (Phien hop qui 3/2019); Nghi quy^t s6 149/NQ-CPHV, ngay 30/10/2019
(Phien hop qui 4/2019); Nghi quy^t s6 152/NQ-CPHV ngay 12/11/2019 (Phan quy6n Quan
ly tai chinh ).

-Giam sat ket qua kiem ke va xii ly ket qua kiem ke tai Cong ty va cac Chi nhanh tai
thai di&n Oh ngay 01/01/2019: Bien ban hop ngay 16/01/2019 v6 viec xu ly ket qua ki^m ke
thai di6m 31/12/2018.

-Kiem so&t thuc hifn cac qui dinh ve Quan ly, dau tu von va XD, qui che dau thau cua
Nha nuac, phan cap tham quyen quyet dinh dau tu ciia HBQT, quyet toan von dau tu
XDCB: BB tkk djnh ngay 26/3/2019, Quygt djnh s6 106/QB-CPHV ngay 10/9/2019 vg
viec quyet toan von dau tu xay d^ng cong trinh lap dat He thong chua chay tu dong tai cac
kho ciia Cong ty hoan thanh.

-Kigm soat viec thuc hien cac nguygn tac, che do QLTC, che do KTTK trong su dung,
bao toan va phat trien von, sir dung va quan ly tai san, quan ly doanh thu, quan ly chi phi va
gia thanh, hach toan va lap Bao cao kg toan phat sinh trong nam 2019: Soat xet thuang
xuyen va dinh ky hang qui khi tham djnh B^o cao tai chinh Qui va nSm 2019.

-Tham dinh Bao cao tai chinh nam 2018, lap Bao cao trinh Bai hoi d6ng C6 dong
thuang men nam 2019: BB kigm tra BCTC nam 2018 ngay 26/3/2019; Bao cao ciia BKS tai
BHBCB thuang men ngay 26/4/2019.

-Kiem soat viec thuc hien cac nguygn tic, chg d6 quan ly tai chinh, chg do kg toan,
thong kg lien quan tai chi phi dau tu, thu mua, quan ly cong na va thuc Men HB diu tu thu
mua nguyen lieu tai cac Chi nhanh cua Cong ty vu mua 2017-2018 va 2018-2019: BBLV tai
CN Gia Lai ngay 19/3/2019 va ngay 17/9/2019; BBLV tai CN Ninh Thuan ngay 20/3/2019
va ngay 18/9/2019; BBLV tai CN Tay Ninh ngay 22/3/2019 va ngay 24/9/2019.



-Xem xet, tham djnh sua d6i, b6 sung Qui ch tin luong, tin thuong cua Cong ty:
Quydt djnh s6 39/QD-CPHV ngay 16/4/2019.

-Kiem tra, soat xet, lap Bao cao hoat dong ciia Ban Kiem Soat va tinh hinh hoat dong
SXKB 6 thang va nam 2019 cua Cong ty: Bao cao s6 307/BC-CPHV, ngay 30/7/2019; Bao
cao s6 01/BC-CPHV, ngay 03/01/2020.

-Thlim djnh Bao cao tai chinh 6 thang dSu nam 2019: BBLV ngay 12/8/2019; Bao
cao s6 330/BC-CPHV, ng^y 20/8/2019.

-Kiem tra, soat xet noi dung ban hanh Qui chS dan chu ca so tai Cong ty CPHV: QB
sfi 37/QB-CPHV ngay 10/4/2019 v6 ban hanh Qui che dan chii ca so tai Cong ty C6 pMn
Hoa Viet.

-Kiem tra, soat xet noi dung ban hanh Bjnh muc vS nang suit, nang lire ch bi6n

SXTL tim tai Cong ty CPHV: QB s6 38/QB-CPHV ngay 10/4/2019 ve ban hanh Binh mire
v6 nang suit, nang lire chi biin SXTL tim tai Cong ty C6 phin Hoa Viet.

-Soat xet viec sua d6i, b6 sung mot s6 npi dung Biiu le Cong ty CPHV trinh BHBCB

thuong nien 2019: Biiu le Cong ty C6 phin Hoa Viet (BHBCB thong qua ngay 26/4/2019).
-Thim dinh h6 so thiet hai ruong tring thuic la vu mua 2018-2019 tai Chi nhanh Tay

Ninh va chi nhanh Ninh Tliuan: BBLV ngay 16/10/2019); HBQT da ban hanh Quyit djnh
s6 158/QB-CPHV, ngay 14/11/2019 phe duy^t chi h8 tro thiet hai oho nong dan co ruong
tring thuic la bi virus TSWV.

-Phoi hop vdi UBKT Bang uy, kiim tra tinh hinh thuc hien nhiem vu SXKB tai
XNTC, phong KT, phong TCKT va phong KHKB Trong qui 2/2019: Kiim tra tai phong
TCKT va phong KHKB ngay 27/6/2019. Kiim tra tai phong KT va XNTC ngay 28/6/2019.

-Thuc hi6n kiem tra, soat xet mot so noi dung khac thuoc tham quyen.
-Tham gia cac cuoc hop voi HBQT va Ban dieu hanh va thuc hien kiem tra, giam sat

cac noi dung khac theo chuc nang, nhiem vu cua Ban kiem soat: Hop voi HBQT hang qui;
Hop voi Ban dieu hanh trong giao ban SX va noi dung khac theo thu moi.

4.Tien lirong, thu lao cua Ban Idem soat
Tong tien luong, thuong va thu lao thuc chi cho Ban kiem soat trong nam 2019 la:

493.151.137 dong; trong do, thu lao chi cho thanh vien Ban kiem soat khong chuyen trach
bang voi muc chi nam 2018 da duqc BHBCB thuong nien nam 2019 thong qua la 5 trieu

dong/nguoi/thang.

5.Cac de nghi cua Ban kiem soat

5.1. Doi voi Tong Cong ty
-Ve phat trien vung nguyen lieu: H tro Cong ty xay dimg chiSn luge phat trien

viing nguyen lieu thuoc la 6n dinh, ch^t luong dap img nhu cau ngay cang cao ve san xuat
thuoc la trong nude cung nhu nhu cau xuat khau. Tong Cong ty can co chinh sach phu hop,
k^t noi chuoi cung ung va gia trj tao dilu kien de Cong ty dau tu phat trien vung nguyen
lieu ben vung, dap ung yeu cau thj truong cung nhu dam bao hieu qua SXKB, bao toan va

phat tri6n von Chu so huu.
-Ve xu ly no t6n dong, kho doi: T6ng Cong ty xem xet, co huong chi dao giup

Cong ty xir ly khoan no phai thu kho doi 11.623.455.634 d6ng cua Cong ty TNHH Thien
Loi Hoa, phat sinh tir nam 2006 (Cong ty da trich lap du phong khoan no nay; Hien nay,
Cong ty TNHH Thien Loi Hoa da giai the theo Quyet djnh s6 10679/17, ngay 30/11/2017
cua Phong Bang ky kinh doanh, So K^ hoach va Blu tu tinh Lao Cai v6 viec thu hoi giiy

chung nhan dang ky kinh doanh; Giam d6c Cong ty dang thi hanh an 28 nam tu, tinh tir
ngay 09/9/2006-theo phan quySt cua Toa an nhan dan t6i cao TP Ha Noi so 219/2009/HSPT

ngay 17 thang 4 nam 2009).



4.640.101.955

4.640.101.955

(61.106.304.677)

Tang (+),

Giam (-)

1.665.431.490

1.665.431.490

172.442.500.685

So dau nam

01/01/2019

6.305.533.445

6.305.533.445

111.336.196.008

S6 cuoi ky b/c

31/12/2019

1. Tien

I. Tien va cac khoan tuomg
duong tien

A. TAI SAN NGAN H^N

Chi tieu

Bao cao tai chinh tir 01/01/2019 den 31/12/2019 cua Cong ty Co phan Hoa Viet da
dugc Cong ty TNHH Kiem toan An Viet thuc hien soat xet, bao cao ket qua kiim toan tai
van ban s6 14/2020/KT-AVI-TC2, ngay 12/3/2020.

1. C^c chi tieu tren Bang can d6i k! toan ngay 31/12/2019

Dan vi tinh: VND

-Ve xu \y tai san khong can dung tai cac cff sa da giai the, ngirag hoat dong do
thu hep san xuat: T6ng Cong ty can de nghj cap co tham quyen xem xet, phe duyet phuong
an sip xip, xu ly nha, dat cua Cong ty, theo Nghi djnh s6 167/2017/ND-CP ngay
31/12/2017, giiip Cong ty sam triin khai ke hoach thanh ly, nhucmg ban tai san khong can
dung tai cac ca so tren de thu hoi von phuc vu SXKD va tranh rui ro phap If trong quan ly,
sur dung dit.

5.2. D6i voi Cong ty
-Ve cong tac lao dong, tien lmrng: Hien nay, hoat dong SXKD cua Cong ty con

g3p nhi^u kho khan, qui mo nang luc san xuat thu hep tir khau dau tir san xuat, thu mua, tieu
thu nguyen lieu d^n gia cong tach cpng. Trong thai gian tdi, Cong ty can tich cue tim kiem

nguon hang, hap ly hoa san xuat de dap ling nhu cau tot nhat cho khach hang tren ca sa
phan bo ngudn luc hop ly, tang nang suat lao dpng, giam thieu chi phi tien luang, cac khoan
chi phi do ngirng viec.

Cong ty can nhanh chong hoan thien, ban hanh cac van ban qui djnh phu hop tren ca
sa qui dinh ciia phap luat de xu ly cac tranh chap, tranh rui ro, sai pham lien quan tai viec
giai quyet luang ngirng viec (SXKD cua Cong ty gap nhieu kho khan nen thudng xuyen
phai cho ngufri lao dong nghi ngirng viec).

-Ve quan ly tai san: Cong ty can tich cue lien he Tong Cong ty dk hoan thanh viec
phe duyet phuang an sap xep, xu ly nha, dat theo Nghj djnh so 167/2017/ND-CP ngay
31/12/2017. Nhanh chong trien khai phuang an da dupe phe duyet nham nang cao hieu qua
sir dung von, tai san, giam chi phi phat sinh nhu thue bao ve trong giu, tien thud dat, khau
hao tai san; Cong ty cin ra soat ho sa phap ly de b6 sung, hoan thien thu tyc phap ly va
nghia vu tai chinh theo Luat djnh, nham quan ly, su dung hieu qua tai san, dat dai hien co,
tranh rui ro phap ly lien quan tai quan ly, sir dung dat dai.

-Ve tinh hinh cong n<y: Cong ty can thuang xuyen soat xet, phan loai cong no, b6
hie ho sa cac khoan no phai thu kho doi de co giai phdp quan ly, xu ly, tich cue thu hoi cac
khoan na phai thu den han cung nhu np xau theo qui che va qui djnh ciia phap luat nham cai
thien dong tien trong dieu kien SXKD con gap nhieu kho khan.

II. Kit qua kiem tra, giam sat hoat dong kinh doanh va tai chinh cua Cong ty

n3m 2019.
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- Chi phi tai chinh

- Gi^ von hang ban

II. T6ng chi phi

3. Thu nhap khac

2. DT hoat dong tai chinh

1. DT thuan ve BH va CCDV

I. Tong doanh thu

Chi tieu

2. Mot so chi tieu ve ket qua hoat dng kinh doanh cho ky hoat dng tfr ngay
01/01/2019 den ngay 31/12/2019

Don vi tinh: VND
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3. Phan ticli, danh gia tinh hinh tai chinh va hoat Jong san xuat kinh doanh nam

2019 cua Cong ty

3.1. Mot so chi tieu tai chinh c^ ban
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6. Lai cff ban tren co phieu

5. Lgri nhuan sau thue TNDN

4. Chi phi thug TNDN hien
hanh

III. T6ng LNKT triroe thue

- Chi phi khac



3.2. Phsln tfch, danh gia hieu qua san xuat kinh doanh
3.2.1.Vl v6n chu so hihi

-V6n CSH 01/01/2019: 123,051 ty d6ng
-V6nCSH 31/12/2019: 133,618 ty dong
-So vai s6 dau nam 2019: bang 108,59%, twang ting tang 10,567 ty d6ng.

-Nhan xet: V6n CSH cuoi nam tang so vai dau nam 2019 do Cong ty da tich cue xti
ly hang ton kho, hoan nhap du phong, timg buoc nang cao hieu qua kinh doanh, xu ly thua
lo d6 bao toan von gop ctla CSH.

3.2.2.Ve t6ng doanh thu
- T6ng doanh thu nam 2018: 428,274 ty d6ng
-T6ng doanh thu n5m 2019: 366,190 ty d6ng
-So vai nam 2018, t6ng doanh thu cua Cong ty nam 2019 chi bang 85,50 %, tuong ting

giam 62,084 ty d6ng.
-So vai k€ hoach nam 2019 (463,80 ty d6ng) chi dat 78,95%.
-Nhan xet: Cong ty da tich ey^ tieu thu hang ton kho cung nhu tim kiem khach hang

de tang doanh thu tir gia cong tach cpng; tuy nhien, kho khSn do san lugng noi tieu nguyen
lieu sut giam Ion nen doanh thu nam 2019 khong hoan thanh ki ho^ch. So vai CKNT,
doanh thu ban nguyen lieu, thanh pham nam 2019 chi dat 259.524 ty, bang 83%, tuang ung
giam 51,748 ty d6ng; doanh thu gia cong tach cong dat 56,261 ty, bing 90,79%, tuang ung
giam 5,707 ty d6ng.

De co the tang doanh thu cung nhu lai nhuan; cong ty can tich cue tim kiem dan
hang, ma rang hoat dong dau tu san xuat nguyen lieu cung nhu gia cong tach cong, la thS
manh cua Cong ty da timg co, khai thac ca sa hin co ve kho bai de tao them doanh thu.

3.2.3. Ve tong chi phi thuc hien
-T6ng chi phi nam 2018: 422,988 ty d6ng.
-T6ng chi phi nam 2019: 355,622 ty d6ng.
-So vai nam 2018: Chi phi phat sinh nam 2019 chi Mng 84,07%, tuang ling giam

67,365 ty dong.
-Nhan xet: tong chi phi nam 2019 giam so vai CKNT do san lugng tieu thu nguyen

lieu, thanh pham giam, dong thai Cong ty da tiet giam chi phi de tSng lgi nhuan.

3.2.4.Tong Lgi nhuan trir&c thue
-T3ng lgi nhuan truac thug n5m 2018: 5,286 ty d8ng.
-Tong lgi nhuan truac thue nam 2019: 10,567 ty d^ng.
-So vai nam 2018: blng 199,89%, tang 5,281 ty d6ng
-So vai k6 hoach nam 2019 (8,00 ty d6ng): bang 132,09%, tang 2,567 ty dong.
-Nh^n xet: Mac du doanh thu nam 2019 so vdi ram 2018 giam, nhung do Cong ty

kiem soat tot chi phi nen da nang cao hieu qua kinh doanh. So vai CKNT doanh thu giam
62,084 ty dong nhung Chi phi giam dugc 67,365 ty dong.

K8t thuc nam tai chinh 2019, cong ty vln con phai chuyln 16 tdi 24,02 ty. Cong ty
can phai co nhieu giai phap manh mg, co tinh dot pha han ntra de tang doanh thu, dong thai
kiem soat tot chi phi de rang cao lgi nhu^n, sam cSt 16, tidn tai kinh doanh hieu qua, bao
toan va phat trien dugc von chu sa hiiu cung nhu dap ling ky vong cua c6 dong.

3.2.5.Nhan xet vh ket qua hoat Song san xuat kinh doanh nam 2019
Qua phan tich ket qua hoat dong SXKD va cac chi s6 tai chinh cua Cong ty trong

nam 2019 cho thay, hoat dong san xuat kinh doanh cua Cong ty t6t han nam 2018, co nhi^u



tin hieu tich cue, the hien sit no luc, quyet tam cua don v| trong diiu hanh, quan ly hoat

dong san xuat kinh doanh.
Cong ty da co gang tim nhieu bien phap thao go kho khSn, on dinh san xuit kinh doanh

nhu tim kiem, thuyet phuc khach hing di ban hang cung nhu tao nguon hang cho san xuit gia

cong tach cong, giam thieu luong ngimg viec, thuc hien quyet liet viec tai ca cau, dinh bien lao
dong hop ly, thuc hien tot viec kiim soat dinh mire kinh ti, ky thuat va chi phi nen nam 2019,

loi nhuan dat dugc la 10,57 ty dong vugt k6 hoach nam 2019 la 32%.
Hien nay hang tin kho Cong ty cua Cong ty la 32,5 ty ding, bang 50% so vai si diu

nam, tuang duong giam 33 ty dong, van de hang ton kho lau ngay ca ban da dugc xir ly; tuy
nhien, du bao nam 2020 Cong ty con gap nhieu kho khan, su sut giam ca ve qui mo, san
lugng va gia tri tren tat ca cac linh vuc tit dau tu, san xuat, thu mua tiSu thy nguyen lieu dn
che bien tach cgng nguyen lieu thuoc la se la thach thuc Ion, doi hoi su nang dong, linh hoat
trong dieu hanh, tan dung ca hoi, vugt qua kho khan d^ thuc hien tot nhiem vu SXKD trong

nam 2020 va nhftng nam tiep theo.
Mot so nhan xet, danh gia v^ tinh hinh hoat d6ng san xuit kinh doanh cua Cong ty

trong nam 2019 nhu sau:

a)Ve dau tu san xuat, thu mua nguyen lieu thuoc la:
Xuat phat tir nhu cau thi hieu khach hang, Cong ty buoc phai thuc hien tai ca cau, thu

hep san xuat, chuyen doi m6 hinh hop tac diu tu san xuat cung nhu thu mua nguyen lieu
thuoc la. Hien nay, Cong ty dang gap kho khan rat Ion trong viec xir ly ton dong tai cac
vung trong d5 ngung hoat dong va da giai the do qui mo dien tich, san lugng thu hep. Tai
san tren dat phan Ion chua het khau hao, gia tri su dung thap (Chu yeu la Nha lam viec, 16
say thuoc la, nha kho va nha Ian da xudng cap, hu hong). Phuang an sap xep tai san tren dat
mac du da trinh bao cip co tham quyin hem 2 nam vln chua dugc phe duyet. Viec cham xir
ly tren, Cong ty phai ganh chiu mot khoan phi khong nho phat sinh tir cac ca sa AS. ngung
hoat dong nay nhu hao mon tai san, phi bao ve tai san, tien thue dat, ton that hao mon tai
san do xuong clp; ngoai ra con con rui ro v6 phap ly cung nhu tai chinh xuat phat tir viec

khong sir dung hieu qua quy dat khi dugc giao quyen sir dung dat.
Tir cac qui dinh bat lgi cua chinh sach vT mo doi vai nganh thuoc la; vdi nhieu thanh

phan kinh te cung tham gia mua, ban nguyen lieu, dan den viec tranh mua, tranh ban nguyen
lieu tren thi truang gay bit lgi 16n cho Cong ty trong qu^n ly diu tu, thu mua, giao nhan
nguyen lieu, hieu qua thu mua, tieu thu thip, quan ly cong ng dau tu kho khan, lam anh

huang tai hiu qua san xuat kinh doanh cua Cong ty.
Cong ty can luu y de co giai phap phu hgp nham ttin dimg cac don hang, giam thieu

chi phi thu mua, bao quan; cai thien hieu qua diu tu, thu mua nguyen lieu thuoc la, d^c biet
tai cac vung trdng de 6n dinh va phat triin vung nguyen lieu, dap ung muc tieu, chien luge

cua Cong ty va Tong Cong ty trong ngan han cung nhu trong dai han.

b)Ve san xuat gia cong tach cong:
Vai su canh tranh gay gat cua cac doi thu trong Rnh vuc gia cong, tach cong NLTL;

do nang luc che bien cua ca nuac vugt qua cao so vai nhu cau, thi phan bi bo hep, khach
hang gia cong, tach cong von con rat it; dieu nay AS lam Cong ty bi mat nguon hang, san
xuit cam chung, lao dong nghi ngimg viec nhieu, khong chu dong dugc ke hoach san xuat.
May moc thiit bi day chuyin cua Cong ty su dung lau ngay tuy da hit khiu hao nhung phai
thuomg xuyen bao tri, stra chfia, cai tien nhim dap ring yeu cau khach hang; tir do, nang suat
lao dong thip, chi phi san xuit tang cao lam tang gia thanh sin xuat, giam strc canh tranh

hang hoa va lgi nhuan cua Cong ty.



Cong ty c^n tich cue tim ki6m don hang, ddng then cd ke hoach san xuat linh hoat,

phii hop nham sii dung hi^u qua ngudn lire, giam thieu chi phi dac biet la luong ngimg viec,
tang nang suit lao ddng dS nang hieu qua SXKD.

c) Ve Itnh vuc dich vu cho thue kho van:
Trong thai gian qua, hoat dpng kinh doanh linh vuc nay kha tot, hieu qua cao; tuy

nhien qua kidm tra, soat xet Ban kiem soat nhan thay, tai san cho thue chii yeu da het khau
hao (KHTSCB la yeu t6 chiem ty trong Ion trong tdng chi phi), nen Cong ty can danh gia
dliy du, chinh xac, than trong trong linh vuc nay vi ndu tinh dung, tinh du cac yeu to chi phi

theo hien gia thi hieu qua khdng nhu ky vpng (n6u thue hien dau tu mdi). Bdi vay, Cong ty
cin co kd hoach cu th6, chi tiet nhlm khai thac th6 manh trong linh vuc nay thong qua lgi

th6 canh tranh (qu^ d^t, tai san da het khau hao...) dl xiic ti^n dau tu hop ly, nang cao hifu
qua kinh doanh kho van, gdp phan cai thien hieu qua SXKD chung ciia Cong ty, trong dieu
kien cac mang kinh doanh nguyen lieu va gia cong tach cong dang gap kho khan do su canh
tranh rat Ian ciia thi trudng, cung nhu tac dong bat lgi tir cac chinh sach vi mo doi vai hoat
dgng gia cong tach cong va kinh doanh nguyen lieu thuoc la.

3.3. Phan tich, danh gia cac chi tieu tai chinh cu ban
3.3.1.Ty le sinh loi tren tong tai san binh quan (ROA)
-Ty Iesinhlditrent6ngtaisanBQd&i31/12/2018: 1,95%.
-Ty 16 sinh ldi tren tdng tai san BQ d6n 31/12/2019: 4,74%
-Nhan xet: Lgi nhu^n thu dupe tren tong tai san BQ trong nam 2019, so vai CKNT

bang 243,28%, tuy tang truang cao so vai CKNT nhung con thap so vai nganh.
Cong ty da nang cao hieu qua sit dung tai san cho hoat dong kinh doanh; tuy nhien

c^n khai tot nguon luc, xii ly tot tai san khong can dung de nang chi so nay .

3.3.2.Ty lc sinh 1M tren von CSH binh quan (ROE)
-Ty le sinh ldi tren v6n CSH BQ d6n 31/12/2018: 4,39%.

' - Ty le sinh ldi tren vdn CSH BQ den 31/12/2019: 8,23%.
-Nhan xet: So vdi nam 2018, kha nang sinh ldi cda von CSH nam 2019 bang

187,55%, Lgi nhuan thu dugc tir v6n CSH tuy co cai thien so vai CKNT, nhung con thap so
vdi nganh va ky vpng cua co dong. Cong ty can co ke hoach nham tang doanh thu, tiet giam
chi phi d6 nang cao lgi nhuan, cat lo sdm, cai thien chi tieu nay nham bao toan va phat tri^n
vdn cua CSH cung nhu dam bao lgi tiic cho co dong gop vdn.

3.3.3.Ty le sinh ldi tren doanh thu
-Ty le sinh ldi tren doanh thu thugn cua Cong ty d6n 31/12/2018: 1,23%.
-Ty le sinh ldi tren doanh thu thuSn cua Cong ty ^6n 31/12/2019: 2,89%
-Nhan xet: Cong ty da tich cyrc tieu thu hang tdn kho va kidm soat tdt chi phi nen

mac du doanh thu giam nhunp ty suat lgi nhuan sau thue / doanh nam 2019 so vai CKNT
b5ng 233,78%, m^c du con thap so vai nganh.

Cong ty can co ke hoach khai thac nguon l^c hien co, tim kiem phuong an kinh
doanh mdi de tang doanh thu, nang cao lgi nhuan nhlm cai thi^n chi tieu nay.

3.3.4.He so kha nang thanh toan
a) He so kha nang thanh toan hien thdi
+ He sd kha n3ng thanh toan hien thdi 31/12/2019: 1,99 ln >1
+ He sd kha n^ng thanh toan hien thdi diu nam 2019 la 1,34 ISn >1
+ So vdi dlu nam 2019, he sd kha nang thanh toan hien thdi 31/12/2019 bang 148%,

tuang ling tang 0,65 lin.



-Nhan xet: Vai chi so nay, kha n^ng thanh toan hien thai ciia Cong ty da dugc cai
thien, Cong ty co kha nang thanh toan cac khoan ng trong ngin han; tuy nhien xet vi kha

nang thanh toan tiic thai (0,11 Ian <1) va thanh toan nhanh (1,41 Ian >1) cua Cong ty la
thap. Cong ty can quan ly tot dong tien, cac khoan d^ phong ng kho doi cung nhu ng ngin

han de tranh rui ro trong thanh toan.
b) lie so thanh toan nhanh
+ He si kha nang thanh toan nhanh 31/12/2019: 1,41 Ian >1
+ He s6 kha nang thanh toan nhanh diu nam 2019 la 0,83 lin <1

+ Nhan xet: So vai diu nam 2019, he s6 kha Mng thanh toan nhanh 31/12/2019 bang
169%, turong ting tang 0,58 Ian. Kha nang thanh toan nhanh dap ting tit han CKNT. Cong
ty can xrr ly tot cac khoan du phong giam gia hang ton kho va ng kho doi, tich cue thu hii

ng phai thu, qua do cai thien dong tien, dap ung kip thoi thanh toan cac khoan ng phai thanh
toan nhanh hoac phat sinh thanh toan dot xuit ngoai ki hoach.

3.3.5.Vong quay von luu dong
-Vong quay von luu dong nam 2018 la 2,25 Ian, tuong duang vai 160 ngay/vong.
-Vong quay von luu dong nam 2019 la 2,58 Ian, tuang duang vai 139 ngay/vong.
-Nhan xet: So vai nam 2018, vong quay v6n luu dong nam 2019 tang 0,33 lin,

tuong duang giam 21 ngay/ vong, chung to Cong ty da tich cue tieu thu hang ton kho, cung
nhu thu hoi cac khoan ng phai thu; tuy nhien vai he s6 vong quay nhu tren cua von luu dong
la thap, Cong ty can day nhanh viec tang doanh thu, giam cac khoan np phai thu de cai thien

dong tien, dam bao von cho kinh doanh.

3.3.6.Vong quay von chu sir huu
-Vong quay von CSH nam 2018 la 3,56 Ian, tuang duang vai 101 ngay/vong.
-Vong quay von CSH nam 2019 la 2,85 lin, tuang duang vai 126 ngay/vong.
-Nhan xet: So vai nam 2018, vong quay von CSH nam 2019 giam 0,71 lin, tuang

duang tang 25 ngay/ vong, chung to Cong ty da cai thien hi^u qua kinh doanh va nang cao
von CSH nhung do doanh thu sut giam da lam cham vong quay cua von CSH. Cong ty can
day manh doanh thu di cai thien chi so nay nham nang cao hieu qua sir dung von cua CSH.

3.3.7.Vong quay hang ton kho
-Vong quay hang ton kho nam 2018 la 4,38 lin, tuang duang vai 82 ngay/vong.
-Vong quay hang tin kho nam 2019 la 6,47 lin, tuang duang vai 56 ngay/vong.
-Nhan xet: So vai nam 2018, vong quay hang tin kho nam 2019 tang 2,09 Ian, tuang

duang giam 26 ngay/ vong. C6ng ty da tich cue tieu thu hang hoa, diy nhanh vong quay

hang ton kho de thu hoi von phuc vu kinh doanh.

3.3.8.He so an toan v6n
-He s6 an toan v6n nam 2018: 1,04 lin >1
-He s6 an toan v6n nam 2019: 1,09 lin >1
-So vai nam 2018, bing 104%, tang 0,05 lin.
-Nhan xet: So vai nam 2018 thi he s6 an toan v6n Mm 2019 da co su cai thi^n t6t

han; Tuy nhien, Cong ty cin nang cao hieu qua kinh doanh d6 sam xu ly khoan 16 chuyen
tir nam 2017 sang di bao toan va phat triin v6n CSH.

3.3.9.Danh gia chung ve tinh hinh tai chinh cua Cong ty nam 2019
Tinh hinh tai chinh ciia Cong ty nam 2019 da dugc cai thien, cac chi tieu tai chinh

Mm 2019 so vai CKNT diu tang truang kha cao, dSc biet lpi nhuan bing 199,89%, tuang

ling t^ng 5,281 ty ding so vai nam 2018, vugt ki hoach Mm 2019 la 32%; Tuy nhien, so vai
Mm 2018, ting doanh thu ciia Cong ty Mm 2019 chi bing 85,50 %, tuang ling giam 62,084 ty
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ding va chi dat 79% kS hoach dugc giao, dong tiSn luan chuyln con cham, vong quay von

luu dong dat 2,58 Ian mac dau so voi CKNT tang 0,33 Ian, gia tri tang truong con thap.
Tinli din 31/12/2019 Cong ty con phai chuyin 16 24,02 ty ding trong khi doanh thu

giam siit. Du bao tinh hinh tai chinh Cong ty trong thai gian tai con nhieu kho khan do san
lugng, doanh thu sut giam, doi hoi Cong ty can phai n6 luc phan dau mai co the on dinh
tinh hinh, phat triin kinh doanh de cat 16 sam, tien tai co lai, bao toan dugc von CSH.

Nhan xet, danh gia ve mgt so noi dung trong bao cao tai chinh:

a)Ve cac khoan ng phai thu va du phdng ng kho doi
-Cac khoan phai thu Cong ty theo d5i chi tiet cac d6i tuong phai thu (Khach hang,

noi bo, phai thu khac..) theo ky han goc, ky han con lai tai thai diem bao cao. Can cii theo
ky han con lai tai thdi di6m bao cao, Cong ty da phan loai cac khoan phai thu theo dai han,
ngin han. Cac khoan phai thu dugc ghi nhan khong vugt qua gia tri co the thu hoi.

-No phai thu kho doi dugc trich lap du phong cho nhilng khoan thu da qua han thanh
toan tren 6 thang va cac khoan phai thu ma ngubi no kho co kha nang thanh toan do bi giai
thl, pha san, cac kho khan khac phu hgp vai Thong tu 48/2019/TT-BTC ngay 08/08/2019
cua Bo Tai Chinh.

-Tai thai di6m 31/12/2019, cac khoan phai thu ngin han cua cong ty la: 70,197 ty

dong trong do; ng xau (theo gia goc) la:16,497 ty dong, Cong ty da trich du phong no phai
thu kho doi tCr khoan ng xau la: 16,391 ty dong;

Doi vai khoan ng xau 11,623 ty dong (da trich du phong 100% theo gia goc) cua
Cong ty TNHH Thien lai Hoa; Hien nay, Cong ty TNHH Thien Lgi Hoa da bi thu h6i giiy
chiing nhan dang ky kinh doanh cua doanh nghiep (Ngay 19/12/2018 Sa K6 hoach va Dau
tu tinh Lao Cai giii Cong van s6 30/CV-DKKD cho Cong ty C6 phin Hoa Viet cung cap
thong tin tinh trang hoat dong cua Cong ty TNHH Thien Lgi Hoa: giai the theo quyit dinh
10679/17 ngay 30/11/2017 ciia phong Dang ky Kinh doanh, Sa K8 hoach Diu tu tinh Lao
Cai ve viec thu hoi giay chung nhan dang ky kinh doanh cua doanh nghiep); Giam doc dang
thi hanh an (28 nam tinh tu ngay 09/9/2006-theo phan quy^t cua Toa an nhan dan t6i cao TP

Ha Noi so 219/2009/HSPT ngay 17 thang 4 nam 2009). Khoan ng cua Cong ty TNHH
Thien lgi Hoa khong co kha nang thu hoi, Cong ty dang tien hanh cac thu tuc d8 nghi xoa
ng theo qui dinh.

Doi vai cac khoan phai thu khac, Cong ty da va dang tec cue don doc thu hoi nMm
cai thien dong tien; rieng vai cac khoan ng xau, cong ty can phai danh gia, phan loai, b6 tuc
ho so, tich cue de ra cac bien phap hieu qua han nOa nham sam thu hoi so ng xau nay han
ch8 thiet hai, that thoat von cua Chit sa huu.

b)Cac khoan ng phai tra
-Cac khoan ng phai tra Cong ty dugc theo doi chi tiet theo cac d6i tugng phai tra,

theo ky han goc, ky han con lai tai thai di8m bao cao. Can cii theo tinh chit cac khoan phai

tra de phan loai cac khoan phai tra la dai han, ngan han.

-Tai thai diem 31/12/2019, cac khoan phai tra ngin han cua cong ty la: 56,059 ty
dong trong do vay cac to chuc tin dung la 12,3 ty dong, phai tra cho nha cung cip nguyen

vat lieu la 8,3 ty d6ng.
-He s6 kha nang thanh toan hien thai 31/12/2019 la 1,99 Ian >1; Cong ty co the dap

ling viec chi tra cac khoan trong ngin han mac dau tinh hinh tai chinh vin con nhieu kho

khan, thach thirc.

c) Hang ton kho, du phong giam gia hang tin kho
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-Hang ton kho Cong ty dugc xac dinh theo gia goc (chi phi mua va chi phi lien quan
khac) theo phucrng phap binh quan gia quyen va hach toan theo phuong phap ke khai

thudng xuyen.
-Du phong giam gia hang ton kho la si chenh l|ch giua gia goc cua hang tin kho

Ion hen gia tri thuan co the thuc hien dugc cua chiing tai ngay k^t thiic nien do kl toan,

dugc trich lap phu hop vai quy dinh tai Thong tu si 48/2019/TT-BTC ngay 08/08/2019 cua
Bo Tai chinh.

-Tai thai dilm 31/12/2019, gia tri hang t6n kho cong ty la: 32,5 ty ding trong do du
phong giam gia hang ton kho la: 4,5 ty dong, trong do: Trich du phong cho nguyen lieu
thanh pham la 4,3 ty, so con lai la khoan trich du phong cho so dau FO ton kho lau ngay do

khong co nhu clu su dung.
-Cong ty da tap trung tim kilm khach hang de tieu thu lugng nguyen lieu ton kho,

hoan nhap du phong, giam thilu rui ro tai chinh.

d) Quan ly sir dung tai san
-Co cau tai san cua Cong ty tai thai dilm 31/12/2019: tai san dai han chilm 41%, tai

san ngan han chilm 59% tren tong tai san co ban la hop ly.
-Trong s6 tai san dai han hien con mot s6 tai san tai cac viing trong nguyen lieu (chu

yeu la nha cua vat kiln true) khong su dung, do cat giam qui mo cung nhu nhu cau su dung
nguyen lieu cua khach hang co sir thay doi Ion ve chat lugng nen tai cac viing trong bupc
phai ngung san xuat hoac giai thl. Cong ty da co van ban de nghi Tong Cong ty, trinh cap
co tham quyen phe duyet phuang an sip xep, thanh ly so tai san nay; tu^ nhien, hien nay
van chua co kit qua phe duyet nen chua the triln khai ke hoach thanh ly so tai san tren, thu

hoi von phuc vu kinh doanh.
->6i vai tai san ngin han, Cong ty luu y xir ly tit cac khoan du phong giam gia hang

ton kho cung nhu d\r phong np kho doi theo qui dinh de cai thien tinh hinh tai chinh trong

thai gian tai.
III. Hoat dong giam sat doi vdi thanh vien Hoi dong Quan tri va Ban Giam doc

1.Ho^t dong cua Hoi dong Quan tri
Hoi ding quan tri Cong ty da hoat dong dung chuc nang, nhiem vu, phu hgp vai Luat

Doanh nghiep va Dieu le cua Cong ty.
Hang quy, Hoi ding quan tri da tl chuc cac philn hgp met rgng thudng ky va bat

thudng, nlm bat kjp thai thong tin, noi dung bao cao ve nhttng kho khan, thuan lai tu Giam
doc va cac Phong chuc nang; qua do, da chi dao quyet liet nham giai phong hang ton kho;
kip thai dua ra cac phuang hudng, giai phap hieu qua, chi dao Cong ty trong hoat dong san

xult kinh doanh nham thao ga nhftng kho khan ton dong trong thai gian qua.
N^n 2019, Hoi ding Quan tri da thuc hien nghiem tuc cac Nghi quylt cua Dai hoi

ding cl dong, lam tit vai trd chi dao, giam sat va hi trg Ban Giam doc dieu hanh hoat dong
san xuit kinh doanh cua Cong ty. Hoi ding quan tri da kip thai ban hanh cac Nghj quyet sah
dung, phu hgp vai tinh hinh san xudt kinh doanh cua Cong ty; tao dieu kien thuan lai de
Ban dilu hanh thuc hien nhiem vu, timg budc thao ga kho khan, chan chinh, In dinh san

xuit kinh doanh.
Ngoai ra Hoi ding quan tri da sua dli va ban hanh kip thai cac quy djnh, quy che mai

dl thuc hien phu hap vai tinh hinh hien tai ciia Cong ty va quy dinh cua luat phap Nha nucrc
nhu Phan quyln cho Giam die Cong ty chu dong trong quan ly tai chinh, sua doi Qui che tien

luang, tien thuang, Qui che dan chu ca so...

2.Hoat dong cua Ban Giam doc



Ban Giam die da tl chiic triln khai thuc hien nhQng n6i dung cua Nghj quyet, Quylt
djnh cua HDQT Cong ty dua ra cung nhu thuc hien cac de nghj ciia Ban kiem soat Cong ty.

Ban Giam d6c thudng xuyen to chiic cac cac cuoc hop giao ban, san xuat, kip thai don
d6c nhlc nhd cac phong ban tich cue trien khai nhiem v^; npi dung cu^c hop tap trung giai
quyet cac kho khan trong hoat dong san xuat kinh doanh cua Cong ty, nhttng y kien va chi
thi cua Ban Giam doc the hien trong cac Thong bao cupc hop pho bien cac don vi thuc hien.

Tich ctrc tim kiem khach hang, chao hang, chi dao cac phong chiic nang tim bien phap
nang cao chit lugng nguyen lieu thuoc la, dap ting tot nhat nhu cau khach hang, thuc hien

dting chil truong cua HDQT san xuat theo dem hang, khong de ton kho nguyen lieu de han
chi rui ro nhu cac nam truac day.

Cong ty da quyet tam thuc hien tai cau true cong ty, ra soat, sap xep nhan su hop ly,
thay dli phuong thuc dtiu tu, tao su chit dQng, linh hoat trong thu mua nguyen lieu, tung

bucrc nang cao hieu qua kinh doanh.

IV.Danh gia svr phoi hgp hoat dng gi&a Ban Kiem soat voi Hi dong Quan tri va
Ban Giam doc

Hoat dong cua Ban Kiem soat dua tren ca sa qui djnh cua Luat Doanh nghiep, Dilu le
t6 chuc va hoat dong cha Cong ty, Qui che to chiic va hoat dong cua Ban Kilm soat tai
Cong ty, cac Qui dinh khac lien quan.

Nam 2019, Ban kiem soat da phoi hop chat che vch Hoi dong quan trj, Ban Giam die
dua theo chuc nang, nhiem vu, quy&i han dam bao muc tieu phat trien nang cao hieu qua san
xuat kinh, bao toan, phat trien von va vi quyen lgi co dong tren ca sa luat phap.

Ban Kilm soat thuong xuyen trao doi cimg HDQT, Ban Giam die trong viec tuan thu

cac chinh sach che do tai chinh, cung nhu vi$c tuan thu Dilu le, Quy chi trong hoat dong
cua Cong ty.

Ban Kiem soat Cong ty luon dugc HDQT va Ban dieu hanh Cong ty tao dieu kien
thuan lgi de thu thap thong tin, tiep can ho so, tai li$u trong qua trinh kilm tra, giam sat. Khi
c6 yeu clu cua Ban kilm soat, cac dan vi, dli tugng kiem tra deu cung dp dly du, kip thai

phuc vu cho qua trinh kiem tra, kilm soat nham thuc hien tit chuong trinh, kl hoach cong
tac cua Ban Kiem soat da de ra cung nhu yeu cau phat sinh tu ca set nhlm dap ung nhiem vu
cua Ban kiem soat, yeu cau cua HDQT va Dai hoi dong co dong.

Hoat dong cua Ban Kiem soat Cong ty luon dam bao tinh trung thuc, doc Ifip khach
quan, tuan thu phap luat, Dieu le Cong ty, Nghj quyet, Quylt djnh cua HDQT va Dai Hoi
dong co dong.

Tat ca cac cuoc hop thucmg ky cua HDQT, hop chuyen de, hop giao ban san xult cua
Cong ty; Ban Kiem soat deu dugc mai tham du, tham gia dong gop, xay dixng, phan bien
cac noi dung lien quan den thuc hien chuc nang nhiem vu va quyln han cua Ban Kilm soat.

Thong tin giua cac kiem soat vien: Ban Kilm soat lam viec theo chi do tap thi, kit
hop vdi che do trach nhiem cua ttrng thanh vien dugc chii dong kilm tra, giam sat theo
nhiem vu Truong Ban phan cong. Thanh vien Ban kiem soat chju trach nhiem vi nhiem vu
dugc giao truac Truang ban va Dai hoi dong co dong. Can cu Chuong trinh, kl hoach cong
tac, cac thanh vien cua Ban Kiem soat thuc hi^n nhiem vu dua tren ca sa qui dinh cua Luat
Doanh nghiep, Dieu le to chuc va hoat d6ng cua Cong ty, Qui chi tl chiic va hoat dong cua
Ban Kiem soat tai Cong ty, cac Qui djnh khac lien quan nhlm dap ling yeu clu nhiem vu
cua Ban Kiem soat t^i Cong ty.

V.Phuong hiromg hoat dong cua Ban kiem soat nam 2020
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Can cii chuong trinh cong tac ciia Ban Kigm tra Kigm soat ciia T6ng Cong ty n3m
2020, ngay 17/01/2020, da dugc Chu tich Hoi d6ng Thanh Vien T6ng Cong ty ThuOc la
Viet Nam phe duyet;

Can cii BiSu le, Quy che t6 chiic vei hoat dpng ciia Ban kigm soat cung nhu thuc tg
hoat dong san xuat, kinh doanh tai Cong ty C6 phln Hoa Viet;

Ban Kiem soat Cong ty, xay dung chuong trinh cong tac nam 2020 nhu sau:
1.Kiem tra, giam sat hoat dong digu hanh cua Hoi d6ng quan tri va Ban giam d6c

trong viec chap hanh cac nghj quyet, quyet dinh cua chu so huu, qui dinh cua Bieu le, Nghi
quyet cua Dai hoi dong co dong cung nhu cac kien nghi cua Ban kiem tra, kiem soat Tong
Cong ty Thuoc la Viet Nam va cac don vj chuc nSng trong thanh tra, kiem tra tai Cong ty.
Giam sat viec thuc hien cac chi tieu ke hoach, cac bien phap thuc hien ke hoach da duoc
T6ng Cong ty Thu6c la Viet Nam giao, HBQT phe duyet trong nam 2020 (Thudng xuyen).

2.Giam sat ket qua kiem ke va xir ly ket qua kiem ke tai Cong ty va cac Chi nhanh

tai thai di6m Oh ngay 01/01/2020 (Qui 1/2020)
3.Kiem soat viec thuc hien cac nguyen tic, che d^ quan ly tai chinh, che d6 ke toan

thong ke trong sit dung, bao toan va phat tri^n v6n, sir dung va quan ly tai san, quan ly
doanh thu, quan ^^ chi phi va gia thanh, hach toan va lap bao cao ke toan phat sinh trong

nam 2020 (Thudng xuyen) .
4.Tham dinh Bao cao tai chinh nam 2019, Bao cao hoat dong cua Ban Kiem soat vei

tinh hinh SXKD nam 2019 cua Cong ty trinh Dai hoi d6ng C6 dong thudng nien nam 2020

(Qui 1/2020).
5.Kiem soat viec thuc hien cac nguyen tic, chi do quan ty tai chinh, che d6 ke toan

thong ke lien quan tod chi phi dau tu, thu mua, quan ty cong no va thuc hi^n Hop dong dau
tu thu mua nguyen lieu va cac cong tac khac tai cac Chi nhanh (T6i thieu 01 Ian trong nam

cho tat ca cac Chi nhanh).
6.Kiem tra Bao cao tai chinh cac qui, Thim dinh Bao cao t^i chinh va tinh hinh hoat

dqng SXKD cua Cong ty 6 thang diu nam nam 2020.
7.Kiem soat thuc hien cac qui dinh ve Quan ty von dau tu xay dung, qui che dau

thau cua Nha nude, phan cap tham quyen quyet dinh dau tu cua HBQT, quyet toan von dau

tu XDCB tai Cong ty (khi co phat sinh).
8.Phdi hop Tham gia kilm tra, giam sat mot so noi dung theo Ke hoach kiem soat

cua Ban Kiem tra, kiem soat Tong Cong ty va cac co quan chuc nang khi co yeu cau.
9.Ki^m soat va lap Bao c^o hoat dong cua Ban kigm soat theo qui djnh va thuc te

dua tren chiic nang nhiem vu, dap ling yeu cau cua Dai hqi dong C6 dong/ nhom co dong .
10. Tham gia cac cuoc hop vdi HBQT va Ban dieu hanh theo thu mdi.

Tren day la toan bo bao cao hoat dong nam 2019 va phuong huong nhiem vu nam
2020 ciia Ban kigm soat Cong ty Cd pMn Hoa Viet, trinh Dai hoi d6ng co dong va Hoi d6ng

quan tri Cong ty.

Tran trong cam on! ./.
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TONG CONG TY THUOC LA VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN HOA VIETDoc lap - f y do - Hanh phiic

S6: ^0lT/TTr-CPHVDdngNai, ngay 24 thdng 6 nam 2020

TOf TRINH
Ve cac noi dung Dai hyi ding C6 dong thuung nien nam 2020

Kinh giii: - Quy C6 dong Cong ty C6 phin Hoa Viet

Can cii Diiu 16 Cong ty co phin Hoa Viet (Sua d6i, b6 sung lin thu 4) dupe Dai hoi
dong C6 dong thong qua ngay 26/4/2019;

Cac tai lieu trinh Dai hoi ding C6 dong n^m 2020,
Hoi ding Quan tri Cong ty C6 ph^n Hoa Viet d6 xudt va trinh Dai hoi ddng C6 dong

cac npi dung chuotng trinh Dai hoi d6 Dai hoi xem xet va bi6u quy^t thong qua nhu sau:

1.Cac bao cao t6ng kit nam 2019 cua Cong ty, bao gim:

-Bao cao cua Ban giam doc ve thuc hien ke hoach san xuat kinh doanh nam 2019,

ke hoach va phuong huong nhiem vu nam 2020;

-Bao cao cua Hoi dong Quan tri danh gia cong tac quan ly kinh doanh nam 2019,

phuong huong nam 2020;

-Bao cao cua Ban kiem soat ve ket qua hotit dong nam 2019 va phuong huong
hoat dong nam 2020.

(Cac bao cao gui kem).

2.Bao cao tai chinh nam 2019 da kiim toan voi kit qua hoat dong san suit kinh
doanh nhu sau:

-Ting Doanh thu:366.189.669.441  ding

Trong do.

+ Doanh thu drain ban hang va cung cip dich vu366.076.358.417ding

+ Doanh thu hoat dong tai chinh13.610.319ding

+ Thunhapkhac99.700.705ding

-Loi nhuan nam truoc chuyin sang-34.588.795.328ding

-Loi nhuan ky nay10.566.889.373ding

-Lpi nhuan chuyin nam sau-24.021.905.955ding

(Bao cao tai chinh nam 2019 da kiim toan giei kem)

3.Ki hoach san xuit kinh doanh nam 2020

Can cu tinh hinh kinh ti nam 2020 va kit qua dat dupe trong nhung nam vua qua, vdi
thuc luc hien co cua Cong ty ciing voi xem xet danh gia nhung yeu to thuan lai, kho khan
sip toi, Hoi ding Quan tri Cong ty da xay dung mot si chi tieu ke hoach tai chinh nam
2020 trinh Dai hoi ding ci dong nhu sau:

-Ting Doanh thu:386.000.000.000 ding

-Lpi nhuan trucrcthui9.000.000.000 ding



35.899.620.000 dong

33.631.440.000 d6ng

2.268.180.000 ddng
6. Chon Td chuc kigm toan nien do tai chinh nam 2020

Can cu vao danh sach cac td chuc kiem toan dugc ca quan Nha nude cd thdm quygn
chap thuan thue hien kiem toan, soat xet bao cao tai chinh, cac thong tin tai chinh va cac
bao cao khac ciia cac dan vj co lai ich cdng chung theo quy dinh tai khoan 2 Digu 4
Thong tu 183/2013/TT-BTC vg kigm toan doe lap ddi vdi cac dan vj cd lai ich cdng
chung; Trgn ca sd f kidn thdng nh^t cua Ban kigm soat, Hoi dong Quan tri lira chon
Cdng ty TNHH Kiem toan An Vi^t la don vi kiem toan bao cao tai chinh nam 2020 cho
Cdng ty Cd phdn Hoa Viet.

39.627.364.596 d6ng

37.018.957.596 d6ng

2.608.407.000 ddng

(Mite thu lao tren chua bao gom thue thu nhdp cd nhdn)

5. Tinh hinh thue hien tien luong nam 2019 va kg hoach tien luong nam 2020

5./. Tinh hinh thi^c Men tiin linmg nam 2019

-T6ng quy tign luang thue trich nam 2019:

-Quy luong thue trich cua nguoi lao dong :

-Qu^ luang thue trich cua nguai Qudn ly :

5.2. Ki hoach tiin luang ndm 2020

-T6ng quy tign luang kg hoach nam 2020:

-Quy luang ke ho^ch cua nguai lao dong :

-Quy luang kg hoach cua nguai Quan ly :

5.000.000

6.000.000

8.000.000

Dg xuat mire thu lao

nam 2020

(dong/nguai/thang)

5.000.000

6.000.000

8.000.000

Mire thu lao

nam2019

(ddng/nguoi/thang)

Thanh vign Ban Kigm soat

UV HDQT true tiep dieu hanh
Congty

UV HDQT khong true tigp digu
hanh Cong ty, UV HDQT la
Giam doe Cong ty

Chu tich HDQT

Vi tri/ Chuc danh

4

3

2
1

Stt

-Lqinhuan sau thug9.000.000.000 ddng

- Ty sudt lqi nhustn sau thug /Vdn chu sd h&u BQ6,0 %

Ghi chu: Cdc chi tieu ki hoach tdi chinh ndm 2020 duac Hpi dong Quart tri Cong
ty co phdn Hoa Vi$t xdy dung veto cudi nam 2019, chua tinh den dnh hu&ng cua dich
benh Covid-19 xdy ra tit ddu ndm 2020.

4. Tdng thu lao va chi phi hoat dong cua Hoi ddng Quan trj, Ban Kiem soat nam
2019 va de xudt mire chi tra thu lao Hoi ddng quan tri, Ban kilm soat nam 2020

-Tdng thu lao va chi phi ho^t dong ciia Hoi ddng Quan tri, Ban Kigm soat n&m
2019: 540.999.996 ddng.

-Dg xudt muc thu lao hang thang cua cac UV Hoi dong Quan tri, Ban Kiem soat

nam 2020 bang mire thu lao nam 2019 nhu sau:



TM. HOI DONG QUAN TRI
CHU TICH

7.Thting qua miln nhiem va bSu thay thi uy vien HDQT Cong ty C6 phkn Hoa Viet
8.Cac van tie khac Dai hoi tie xuat

Cac de xudt ciia Co dong hoac nhom C6 dong (ndu co), se duac dua ra thao luan va
thong qua Dai hoi dong Co dong./.

Tran trong./. te-

TVtw' nhan:

-Nhir tren;

-HDQT, BKS;
-Ban Giam doc;
-Cac phong ban, cac Chi nhanh;

-Luu: VT, TKy.
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