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Thoi gian to 08 gid 30 ngay 26/06/2020
chire:
TT | Thoigian Noi dung

- Pon tiép dai biéu, Co6 dong.

1 08h30 - Kiém tra tu cach C6 dong tham du.

09h00 ” :
- Phat tai li¢u, thé biéu quyét cho Co dong.
- On dinh t6 chirc chuan bi Dai hoi
- Gi6i thiéu dai biéu dén du Dai hoi.
09h00 : A
9] -
2 09h20 Khai mac Dal hor | ,, | : '
- Bdo cao két qua kiém tra tu cach ¢6 déng va diéu kién tién
hanh Dai héi theo quy dinh ctia phap luat.
- G101 thiéu va thong qua Poan chi toa.
3 8358 - Giéi thidu Ban Thurky Dai hoi.
- Bau Ban kiém phiéu
- Théng qua:
09h40 . % 0 b 2 o
4 N + Chuong trinh hop Dai héi dong ¢6 dong.

+ Quy cheé lam viéc cta Pai hoi dong c¢b dong.

Thong qua cac Bao cao, T¢ trinh trinh PHDPCD

- B4o céo két qua hoat dong ctia HPQT nam 2019, Két qua
5 10h05 thuc hién ké hoach SXKD nidm 2019 va Ké hoach SXKD
10h35 | nam 2020 TCT Séng Pa-CTCP

- Béo cdo két qua hoat dong ciia BKS nim 2019 va Ké
hoach hoat dong nam 2020




TT | Thoi gian - ' Noi dung ”
- T trinh thong qua Lya chon don vi kiém toan Bdo céo tai
chinh nam 2020.
- T& trinh thong qua Béo cdo tai chinh nim 2019 da kiém
toan
- To trinh théong qua Phuong an phan phéi loi nhuan nam
2019
- B trinh thong qua Quyet toan tién luong, thar ao Ban
Kiém soat nim 2019; K& hoach thil lao ctia HPQT va tién
luong, thu lao Ban Kiém soét nam 2020,
~ T& trinh théng qua Stra d6i Piéu 1¢ hoat dong Téng cong ty
Séng ba - CTCP;
- Cac ndi dung khéc thudc thAm quyén cta Pai hoi dong c6
dong.
10h35 O .
6 10h45 - Phét biéu cua lanh dao B6 Xay dung
Thio lufin & Biéu quyét
7 }?ﬁg - Phat biéu thao luan céc ndi dung trong To trinh trén.
- D& nghj biéu quyét thdng qua cdc ndi dung trong To trinh.
11h15 3 . s
g 11h25 - Nghi giai lao B
9 11h25 - Trinh bay Bién ban kiém ph1eu bidu quyét théng qua céc
11h40 T trinh trinh Dai hoi dong c6 dong
Bé mac Dai hoi
10 Blﬁgg - Thong qua nghi quyét va bién ban ctia Dai hoi. -

- Tuyén bd B€ mac




QUY CHE.
TO CHUC PAI HO1 DONG CO PONG THUONG NIEN NAM 2020
TONG CONG TY SONG DA - CTCP

Chuwong I:
NHUNG QUY PINH CHUNG
Ditu 1.Pham vi diéu chinh va dbi twong ap dung
1. Quy ché nay 'ép dung cho viéc té chtrc hop Dai hoi dong ¢6 dong thuong,
nién nam 2020 (goi tat la Pai hoi) cua Tong Cong ty Song Da— CTCP.

2. Quy ché nay quy dinh cu thé diéu kién t6 chic Dai hoi, quycn va nghta vu
cua cb dong, dai dién co don‘g va cdc bén tham gia Dai hdi va bidu quyét thong
qua cac van dé thudc tham quyén cua Dai hoi.

3. Co dong, dai dién ¢ dong va cac bén tham gia Dai hoi dong co dong
thuong nién ndam 2020 cua ”long cong ty Song Ba — CTCP co trach nhiém thuce
hién theo céc quy dinh tai Quy ché nay.

Chuwong 11:
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI
Piéu 2.C6 ddéng tham du Pai hoi dong co dong

1. Piéu kién tham du Pai hoi:

Tét ca cac cd dbng 1a ¢4 nhan hodc ngudi dai di¢n theo uy quy &n hano vin
ban ctia c6 dbng 1a ¢4 nhan, nguoi dai dién theo ly quytn clia ¢d dong la t6 chire
hodc nguoi duge n&um dai dién cta t6 chire so hitu co ph an Tong Cong ty Song
ba — CTCP uy quyén tham du hop ( theo danh sach 6 dong cua Tong cong ty do
Trung tdm Luu ky ching khoan chét ngay 11/6/2020).

2. Quyén va nghia vu ctia cde ¢d dong du didu kién khi tham du Dai hoi:

a) Co dong hodc nguoi dai dién theo Gy quyén dén dy Dai hoi can mang theo
cac giay to sau:

- Thong bao mo1 hop;

- Gidy Chimg minh nhén dan, Thé can cude hodc Ho chiéu;

- Giay Uy quyén theo méu gui kém thdéng bao moi hop Dai hoi (trudng hop
duge uy quyén tham du Dai hoi).

b) biang ky tham du Pai hoi:

Cb déng hoic nguoi dai dién theo uy quyén xuét trinh céc 01ay to trén cho

Ban kiém tra tu cach cb dong va nhén tai li¢u Dai hoi, 01 the biéu quyét (01 the
xanh da trdi), 01 phidu biéu quyét (01 phiéu mau trang) trong do:

- Thé biéu quyet mau xanh da troi (Bao gdm cdc nodi dung: Ma sé ¢ dong;
S6 cb phan duoc quyén biéu quyét (So hitu vi/hoac duge ty quyén);
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- Phiéu blCU quyct mau tIdl]” (Bao gdm cic ndi dung; Ma sO ¢ dong; S m
phan dugce quyén bidu quyét (S hitu vashodc dugce uy ¢ ;uyu]) Cac van dé ¢in
biéu quyet théng qua hinh thie danh diu vao & twong tmg (D(mU . Khong dong v,
Khong co y kién);

¢) Co dong dugc uy quyen bang vin ban cho ngudi nhan uy quycn thay mit
minh tham du va biéu quyét tai Dai hoi déng ¢6 dong. Nguoi duge uy quyén tham
du Dai hdi khong duoc ty quyén cho nguoi khac tham du Dai hoi.

d) Cé dong tham du Dai héi khi mudn phat bicu y kién thao ludn phai duoc
su dong v cua Chu toa Pai hoi, phat biéu ngin gon va tdp trung vao ding nhimg
ndi dung trong tim can trao doi, phil hop véi ndi dung chuong trinh ctia Dai hai da
duge théng qua. Nhing van dé di duge ngudi trude phét biéu thi khong phat bicu
lai dé trénh tring lap Cd dong tham du Pai hoi ciing ¢6 thé ghi cde ndi dung vio
phiéu cau hoi, chuyén cho Ban thu ky.

d) Puge biéu quyét tat ca cac van dé thude tham quyeén cua Dai hoi dong ¢o
dong theo ding quy dinh tai L.udt Doanh nghiép.

e) Tai Dai hoi, cc ¢6 dong, dai dién ¢6 dong khi toi du hop Dai hoi dong ¢6
dong sau khi nghe bdo cdo, to trinh vé cac ndi dung cén thong qua s¢ cung thao
luan va thong qua tirng ndi dung bang hinh thie gio Thé biéu quyét.

g) Trong thoi gian tién hanh Pai hi, cac ¢d dong phat tudn theo sy hudng
dan ctia Poan cha tich, ng xu van minh, lich su, khong gay mat trat w, o trang
phuc lich sy, khong doi mii, khong hat thude 14, khéng noi chuyén riéng. khong su
dung dién thoai di dong trong lic dién ra Dai hoi. Tat ca cac may di¢n thoai di
dong phai tat hodc khong duoc dé chudng.

h) C6 déng hoic nguoi dai dién theo uy quyén du Dai hoi mudn ¢o quyen
dang ky du Dai hoi, ngay sau do cé quyén tham gia va bicu quyét tai Dai héi.
nhung Chu toa khong ¢6 trach nhi¢m dung Dai hoi de LO dong hodc nguoi dai dign
cd dong ding ky va hiéu luc cia cac ndi dung da bidu quyét sé khong bi anh
huong.

i) Cac c6 dong phai gift bi mét, thuc hién ding ché dé si dung va bao quan
tai liéu, khong sao chép, ghi am dua cho nguoi ngoai bai hdi khi chua duge Doan
Chu tich cho phép.Tu tic vé cic chi phi dé tham du Dai hoi ( nhu phuong tién di
lai, an uéng, nghi ngoi...).

Piéu 3.Chi toa dai hoi

1. Ban chu toa Dai hdi gom 01 chit tich Pai hoi va mét sé thanh vién giap
viée dugc Dai hoi bidu quyét thong qua c6 chtic nang diéu khién Dai hoi. Ban chu
toa c6 sb thanh vién khéng qua 05 nguoi.

2. Chui toa Dai hoi: Cht tich Hoi dong quan tri Tdng cong ty 12 Chu toa Dai
hoi.
3. Quyén va nghia vy ctia Chu toa Dai hoi:

a) Chu tri, Cheu hanh cdc hoat dong cta Dai héi theo chuong trinh da dugc
Dai hoi dong cd dong théng qua. Tién hanh cac cong viée can thiét dé Pai hoi



dong co don}a dién ra mot cach hop thie va c¢d trat dap tmg duge mong mudn
cua da s6 ¢0 déng tham du.

b) Chi dinh Ban Thu ky Dai hoi.
¢) Quyét dinh cua Chu toa ve van dé trinh tu, thu tuc hodc su ki¢n phdt sinh
ngoai chuong trinh ctia Dai hdi ¢6 ddng s& mang tinh phan quyét cao nhit.

d) Hudng dan céc cO dong / dai dién cb dong thao luan, ldy ¥ klcn bicu quyét
céc van dé nam trong ndi dung chuong trinh nghi sy, quyét dinh vé winh tu, thi
tuc va cdc su kién phat sinh ngoai chuong trinh cua Dai hoi.
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¢) Trinh du thao, két Judn nhitng van dé can thiét dé Dai hdi bicu quyét
f) Tra 16i nhitng van dé do c6 déng/ dai dién c6 déng yéu cau.

g) Bét ¢t ltc ndo Chu toa ¢ quyén tri hoéin Pai hoi dén mot thoi didm khac
tai mot dia diém khéc (phtt hop voi quy dinh cua Ludt Doanh 1 w!mp 5O
68/2014/QH13 ndm 2014 va biéu 16 Ionﬂ cong ty Song Da — CTCP) ma khong

cén lay ¥ kién cta Dai hoi néu nhan thiy rang:

- Hanh vi cta nhiing ngudi c6 mat can tré hodc ¢6 kha ning can tro dién bién
co trat tu cuia cudce hop; hodc

- Su tri holin la can thiét dé cdc cdng viée cta Dai hdi duogc tién hanh mot
cach hop I¢.

[h‘O'I : ian hOﬁn tf)l da khéﬂﬁ.{ U'c’l ba ﬂ”r’.‘l 5 ké tU n ’él CLIéC ]](_)3 dll' di[]h l\' h[li
= hee o E Y ¥ i 2
mac.

Diéu 4. Ban Kiém tra tu cich ¢o dong du Dai hoi

Ban kwm tra tu cach c6 dong tham du Dai hoi (sau day goi tit 1a Ban kiém
tra tu céch co6 dong) gébm 05 thinh vién do Hoi dong quén trj Tong cong ty Song
ba — CTCP chi dinh. Ban kiém tra tu cdch cd dong ¢6 trach nhiém kicm tra tu
cach cua co dong hodic ngudi dai dién theo ty quyén dén hop dua trén cdc tai licu
ma ho xuét trinh: kiém tra Chting minh thu nhan dan, Thé can cude, Ho Chleu
Thu moi hop, Gidy Gy quyén va ¢ ‘ac tai liéu kem theo (néu co); Phat cho cd dong
hoac nguoi dai dién theo Gy quv én cua cée ¢d doéng Thé biéu quyet Phiéu biéu
quyet va cdc tai liéu ctia Pai hoi: Tong hop két qua kiém tra va béo cdo trude Dai
hoi vé két qua kiém tra tu cach cac c6 dong tham du Dai hoi; chiu trach nhiém ve
két qua kiém tra tu cach c6 dong dy Dai hoi trude khi Pai hdi chinh thie duoc tién
hanh.Truong hop ngudi dén dy hop khéng c6 day du tu cach tham dy Dai héi thi
Ban kiém tra tu cach co dong 6 quyén tur chdi quyén du hop clia ngudi dé, tir chéi
cap thé biéu quyét, phiéu biéu quyét va phat tai liéu cua Dai hdi.

Piéu 5.Ban thu ky Dai hoi

1. Ban thu ky gdm 01 Trudng ban va 01 thanh vién do Chu toa Dai héi ctr.
Ban thu ky chju trach nhiém truéc Chu toa va Dai hoi ddng c¢b dong vé nhiém vu
cta minh va dudi sy diéu hanh ctia Chu toa.

2. Ban thu ky thuc hién cdc cong viée tro giGp theo phan céng ctia Chu toa,
bao gom:
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a) Gitp Chu toa Pai hoi kiém tra tu cach cua ¢d dong va dai dién ¢6 dong dur
hop (khi can thict).

b) Ghi chép day du, trung thyuc toan bg ndi dung didn bién Dai hoi va nhimg
van dé da duge cac c6 dong théng qua hodc con luu y vao Bién ban hop Dai hoi
dong c6 dong.

¢) Ho trg Chu toa cong b du thao cdc van kién, két ludn, Nghi quyét cta Dai
hoi va thong bdo cua Chi toa gui dén cac ¢d dong khi duoce yéu céu.

d) Tiép nhén, ra soat phiéu dang ky phat bicu y kién cua céc ¢ dong, chuyen
Chu toa quyét dinh.

e) Soan thao Nghi quyét vé cac van dé da dugc thong qua tai Dai hoi.

Diéu 6.Quyen va nghia vu ciia Ban kiém phicu

I. Ban Kiém phiéu gom 03 nguoi: 01 Trudng ban va 02 thanh vién do Chu
toa Dai hoi gioi thi¢u va dugce Dai hoi dong ¢d déng thong qua banﬂ hinh thirc gio
phiéu biéu quyét truc tiép tai dai hoi. Thanh vién Ban kiém p phiéu khong duoc la
ngudi cé tén trong danh sdch dé ctr, ing et vao thanh vién Hoi dong quan tri.

2. Ban kiém phiéu c6 nhiém vu:

a) Hudng dan ¢6 dong tham du Dai hoi cach su dung The biéu quyét, Phiéu
bicu quyét; Giam sat vide bicu quy &t cua cde ¢ (l()m hodc nguoi dai di¢n tham dy
Pai hoi va xac dinh chinh xdc két qua biéu quyét vé timg ndi dung cdn bicu quyét
tai Dai hoi;

b) Nhanh chong tong hop so6 ¢o phan bi¢u quyét theo ting ndi dung dé Chu
toa thong bao trude Dai hoi;

¢) Chuan bi thung phicu, pho bién trinh tu bo phiéu, hudng dan ghi phicu;

d) Xem xét va bdo cdo Dai hoi nhimg truong hop vi pham thé 1¢ bicu quyét
hodc don thu khiéu nai vé két qua biéu quyét;

e) Ban kiém phiéu phai lap Bién ban két qua kiém phiéu va céng bo trude
DPai hoi; giao lai bién ban va toan bo plneu bleu quyét cho Chu toa Pai hoi va chiu

trich nhi¢m trude Chi toa va Dai hoi dong cd dong khi thuce hién nhiém vu cua
minh.

Chwong I1I:
TRINH TU TIEN HANH DAL HOI
Piéu 7. Diéu kién tién hanh Pai hoi

Cudc hop Dai hdi dong cb déng dugc tlen hanh khi co 56 co dong du hop va
Gy quyén tham du dai dién it nhét 51% téng sé ¢b phan c6 quyén biéu quyét theo
danh sach c¢b dong ctia Téng cong ty Song Ba - CTCP.

Picu 8. Céch thire thio luin va tién hanh biéu quyeéet

1. Nguyén tic
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- Viéc thao ludn chi dugce thyce hién trong thoi gian quy dinh va thude pham
vi cac ndi dung trong chuong trinh Dai hoi ¢6 dong;

- C6 déng co vy kién thao ludn ding ky noi dung vao Phicu dit cau hoi va
chuyén cho thu ky Dai hoi;

- Thu ky Dai hoi s& sap xép cac Phiéu dit cdu hoi cua ¢ dong theo tha tu
dang ky va chuyen 1én cho Chu toa;

- C6 dong khi cén phat bicu hodc tranh ludn thi gio tay, chi khi duge Chu toa
nhat tri méi duge phat biéu. Mdi ¢6 déng phat bidu khong qua 03 phut, ndi dung
can ngin gon, trdnh tring lap.

2. Cach thic biéu quyeét: Cac ndi dung biéu quyét trong chuong trinh Dai hoi
thuc hién theo quyét dinh cia Chu toa vai hinh thire phu hop vai dién bién Dai
hoi, cu thé:

a) Biéu quyét theo hinh thire bo phidu:

- Viéc biéu quyét céc noi dung hop s& duge thuce hi¢n theo hinh thic bo
phiéu kin. Cac néi dung b:eu quyct duge ghi trong The bidu quyét s& duge o
dong/Dai di¢n theo y quyén cua ¢d dong biéu quyét bang viée lira chon phuong
an (Pong v, Khéng dong y, Khong ¢6 y kién) véo ting ndi dung can lay v kién.

- Céc ¢6 dong bo phidu theo nguyén tic sau:

+ Viée bo phleu duge bat dau i khi ¢0 hiéu 1énh cua Chu toa cuge hop hodc
Truéng ban kiém phiéu va két thac khi ¢é dong cudi cting bo phiéu vao thing
phiéu hoac sau 30 phit ké tir thoi diém bit dau bo phleu tuy thudce vao thoi diém
nao dén trude. Sau khi két thue viée bo phiéu, hom phiéu s duoc ni¢m phong va
nhiing c6 déng khong tham gia bo phiéu duge coi nhu khong ¢o y kién.

+ Viée kiém phleu duge tién hanh ngay sau khi viée bo philu két thic va
thiing phiéu duge niém phong.

- Céc phiéu biéu quyét khong hop 16 s& khong duoc tinh bao gom:
+ Phiéu khong theo mau do Ban t6 chire phat ra va khong c6 diu cia Tong
cong ty;
+ Phiéu bj rach, gach, tdy x6a, stra chita;
+ Phiéu c6 ghi nhiéu y kién khéc nhau tr ong cling mot ndi dung bidu quyét thi
phén biéu quyét d6 khéng hop 1é.

Viée biéu quyét dbi vdi timg noi dung can thong qua trong The biéu quyét
la doc lap voi nhau va tinh hop 18 ciia phan biéu quyet ndi dung nay khong lam
anh hudng dén tinh hop 18 cta cac ndi dung biéu quyét khac.

- Truong hop cb dong trong qua trinh ghi The bleu quyét bi nhdm 1an véi
diéu kién chua bo vao thung phleu thi duoc quyén truc tiép gap Trudng ban kiém
phiéu xin déi lai Thé bidu quyét nham dam bao quyén loi cho cd dong,

b) Bidu quyét truc tiép: Viéc bidu quyet truc tiép dugc dp dung ddi véi cac
truong hop khong 4p dung hinh thie blcu quyet quy dinh tai Muc a Khoan 2
Diéu 8 trén déy. Truong hop biéu quyét truc tiép tai cude hop, c6 déng/dai dién
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theo 1y quycn clia co ddng biéu quyet vé vin dé cin lay y kién lmnu cach gio
Thé bicu quyét cua minh 1én hodc banﬂ hinh thirc khédc theo su didu khién cia
Chu toa. Ban kiém phleu s€ ghi lai 50 phiéu (Bdng vy, Khéng dong y, Khong co
y kién) dé cong bd két qua bidu quyét trude Dai hoi.

3. Thé 1é biéu quyc,t

a. Gia trj biéu quyct cua Ph1cu blCLl quyét, The biéu quyét duge xde dinh
bang s0 ¢d phén c6 quyén ‘omu quth ma co déng dé so hitu hode dai dién duoce vy
quyén tham du Dai hoi. M&i ¢6 phén s hitu hodce dai dién s6 hitu tng voi mot don
vi biéu quyet

b. Phiéu biéu quyet Thé biéu quyn,t duge dong dau ctia Tong cong ty do Ban
Kiém tra tu cach cé dong phat cho cac o dong hodce dai di¢n theo ty quycn cua o
dong tham dy cude hop. Phiéu biéu quyét, The biéu quyu duoce ghi ma s6, ho Cn,
chir ky ¢6 déng hoic dai dién duge uy quyén cua cd dong va cac yéu 16 k§ thudt
khéc giup cho vzec kiém phleu chinh xac, thuan ti¢n.

c. Cac quyét dinh cua Dai héi dong co dong lién quan dén viée sutra doi va bn
sung Piéu 18; loai cd phiéu va sb luong ¢d phiéu duoc chao bin: sét nhap. tai to
chirc va giai thé Tong cong ty: giao dich ban tai san cua Tong cong ty hodc chi
nhénh hodc giao dich mua do Téng coéng ty hodc chi nhanh thuc hién co gid tri t
35% tong gid tri tai san tro [én cia Tong cong ty va cac chi nhanh cua Tong cong
ty tinh theo bdo cao tai chmh da duoc kiém iozm L,an nhat s€ chi duoc thonw qua
khi co tir 65% tro 1én tong so phiéu biéu quyét clia cac ¢6 dong co quyén bicu
quyct ¢O mdt truc tiép hodc thong qua dai dién duge uy quyén co mat tai Dai hoi
dong co dong.

d. Trir truong hop quy dinh tai Diém ¢ Khoan 3 cta Didu nay, con lai cie
quyct dinh cua Dai hdi dong cH dong s€ dugc théng qua khi ¢o tir S1% tro Ien tong
sO phleu bau cua céc c6 dong co quyén biéu quy tt ¢d mit truc tiép hodic théng qua
dai dién duoc ty quyén ¢6 mat tai Pai hoi dong ¢6 déng.

Diéu 9. Quy dinh viéc kiém phiéu ddi véi hinh thire bidu quyét bing bo
phiéu

- T6 chirc kiém phiéu: viéc kiém phiéu phai duge Ban kiém phiéu tién hému
tai phong kin ngay sau khi cude bo phiéu két thuc. Ban kiém phiéu khéng gac
x0a, stra chiia trén phieu biéu quyét.

- Cong bo két qua kiem phiéu: Sau khi qué trinh kiém phiéu biéu quyét hoan
thanh, Ban ki€m phi€u 18p bién ban kiém phiéu ¢6 chit ky cua tat ca cac thanh vién
Ban kiém phiéu. Truong ban kiém phiéu thay mat Ban kiém phiéu doc bién ban
két qua kiem phieu trude Pai hoi.

Dié¢u 10.Thong qua Nghi quyét ciia Pai hoi dong cb dong

1. Ngoai trir céc van dé néu tai Pidu 10.2, Nghi quyét ctia Dai hoi dong cd
déng duge théng qua khi dugc 50 co dong dai dién it nhét 51% (nam muoi mét
phan trim) tong s6 bidu quyét ctia tit ca cd dong du hop tan thanh.

2. Nghi quyét vé ndi dung sau day dugc thong qua néu dugce so cd dong dai
dién it nhat 65% (sau muoi lam phén tr am) téng sb phiéu biéu quyét cia tat ca cd
dong du hop tan thanh: P e
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a) Loai c6 phan va tong s6 ¢6 phan cua ting loai;
b) Thay doi nganh, nghé va linh vue kinh doanh;
¢) Thay d6i co cAu té chirc quan Iy cong ty;
d) Du én dau tu hodc bén tai san cé gia tri béng hoiic 16n hon 35% tong gid tri
tai san dugc ghi trong bao cdo tai chinh gan nhat cua cong ty.
d) T6 chite lai, giai thé cong ty;
e) Céc van dé khac theo quy dinh tai Piéu Ié cua Cong ty.

b
A A

Piéu 11.Bién ban va Nghi quyét cude hop Pai hdi ddng ¢b dong
1. Bién ban va Nghj quyét hop Dai hoi dong cd dong phai duoce doc va théng
qua trude khi bé mac Dai hoi.

2. Bién ban va Nghi quyét hop Dai hdi déng c6 dong phai duge Thu ky Dai
ho1 luu gitr tai Cong ty.

Chuong 1V:
PIEU KHOAN THI HANH

Dicu 12. Piéu khoin thi hanh

Quy ché nay gom co 4 Chuong 12 Diéu‘ co hiéu luc thi hanh ngay sau khi
duge thong qua tai cudce hop Dai hoi dong c¢6 dong thuong nién nam 2020 cua
Tong cong ty Song Da — CTCP.

CH dong, nguoi dai dién theo uy quycn tham du Pai hoi phai chip hanh
nghiém chinh Quy ché lam viée tai Dai héi dong b dong. C6 dong vi pham Quy

ché nay thi tuy theo muc do cu thé Ban chu toa s& xem xét va ¢6 hinh thie xu 1y
theo Diéu 1¢ ctia Téng cong ty va Luit Doanh nghiép.

Dai hdi dong b dong quyét dinh viée stra ddi, bd sung Quy ché néyj’-/‘ﬂ*
TM. HOI PONG QUAN TRI]

H& Vin Diing

)
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THAM DU DAI HOI PONG CO BONG THUONG NIEN NAM 2020
TONG CONG TY SONG DA - CTCP

Kinh gtr: Bgn TH chirc PHDCD thuong nién nadm 2020
Tong cong ty Song Da - CTCP
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Xéc nhan tham du Dai hoi d@)ng ) dong thuong nién ndm 2020 Téng cong ty Séng
Pa - CTCP td chirc vao hdi 08h30 ngay 26/06/2020 tai Hoi trudng Toa nha Séng Pa,
Puong Pham Hung, Phuong M§ DPinh 1, Quan Nam Tir Liém, thanh phé Ha Noi.

cO PONG
(ky, ghi ro ho tén)

- Dbi véi cb déng phap nhan:
" (1) Nguwdi dai dién phdp lugt ky tén va dong ddu;
(2)  Trudng hop phdp nhan cir dai dién vén (dai dign theo iy quyén), thi nguoi dai dién ky tén va dinh kém cde van ban cir
nguoi dai dién von theo quy dinh.
- D& nghi q‘hy cb déng x4c nhau vide tham gia theo méu nay hoéc y quyén cho ngudi dai dién tham dur theo rmfu Gidy ty quyén
kém theo vé& Vin phong Téng cong ty Séng Da - Dia chi: Téng 1, Toa nha Séng Da, S6 493 Puang Nguyén Trai, Phudng Thanh
Xuan Nam, Quan Thanh Xuén, Thanh phé Ha Noi truée 16h ngay 22/06!2020






CONG HOA XA HOI CHU NGHIA VIET NAM
Déc 1ap — T do — Hanh phic

QA GIAY UY QUYEN
L AM DU PAT HOI PONG CO PONG THUGNG NIEN NAM 2020
TONG CONG TY SONG DA - CTCP

Kinh guri: Ban Té chitc PHDCD thudng nién nim 2020
T(png cong ty Soéng Da - CTCP ,

TEILCO BBIE: s 15 w65 000 wrs e ann srms vemen sman s emmms msemens sees sa ssmsmss mrens son sn son
S6 CMND/DKKD: ..., CAP NEAY:.eeeveveeeennns tai: ............
DA Ch: o

Dugc quyen thay thé t6i/Cong ty tham du Dai hai dong co dong thuong
nién ndm 2020 Tong cong ty Song Pa - CTCP td chiic vao hdi 08h30 ngay
26/06/2020 va co quyen thue hién moi quyen loi va nghxa vu tai Dai hoi dong co
dong lién quan dén s6 cb phan dugc uy quyen. Gidy 1 Uy quyén nay ¢6 hiéu luc dén
khi két thic ky hop Dai hoi dong cb dong thudng nién nim 2020 ctia Tong Cong
ty Séng Da - CTCP.

Chung t6i hoan toan chiu trach nhiém vé viéc Gy quyén nay va cam két tusn
thu nghiém chinh céc quy dinh hién hanh cta phap luat.

NGUOI PUQC UY QUYEN NGUOIUY QUYEN
(ky, ghi rd ho tén) (ky, ghi rd ho tén)

- i véi cb dong phap nhén:
(1) Nguoi dai dién phdp ludt ky tén va dong déu;
(2)  Trucng hop phap nhén cir dai dign von (dai dién theo iy quyén), thi ngudi dai dién theo 1ty quyén &y tén va dinh kem
cde van ban cir ngudi dai dién von theo quy dinh.
- D& nghi quy c6 ddng xé4c nhan viéc tham gia theo mau nay hofic uy quyén cho ngudi dai di¢n tham dy theo mau Gidy 1y quyén
kém theo vé& Vin phong Téng cong ty Song Ba — Dija chi: Tang 1, Toa nha Song Da, S8 493 Pudmg Nguyén Trii, Phuéng Thanh
Xuan Nam, Quén Thanh Xuén, Thanh phd Ha N¢i truée 16h ngay 22/06/2020






ONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

O
O

o
TONG N

CONG Ty ‘

SONG Df\
CTep /-

J \\DHI(J)H\
A 3

\\\ .f,llM \/

= " TONG CONG TY SONG PA - CTCP

Kinh giri: Ban T6 chitc PHPCP thudng nién nim 2020
| Tong cong ty Song Pa - CTCP |

Vo

Hoém nay, ngay ..................... 5 TBleawen omn svownen s von guvesna SURG 555 G0 254
ching t6i 1a nhém cd dong cia Tong cong ty Song Da - CTCP co tén trong danh
sach kém theo cling nhét tri tiy quyén cho:

Dia chit oo,

Dugc quyen thay thé t6i/Cong ty tham du bai hoi dong co dong thu'(mg
nién nam 2020 Tong cong ty Song ba - CTCP t6 chiic vao hdi 8h30 ngay
26/06/2020 va co quyen thuc hién moi quyen loi va nghla vu tai Dai hoi dong cO
dong lién quan dén s6 cd phan dugc Uy quyén. Gidy uy quyén nay cé hiéu luc dén
khi két thuc ky hop Dai hoi dong c6 déng thudng nién nam 2020 cia Téng Céng
ty Séng Ba - CTCP.

Chuing t6i hoan toan chju trach nhiém vé viéc Gy quyén ndy va cam két tuan
tht nghiém chinh cac quy dinh hién hanh cua phép luét.

NGUOIPUQC UY QUYEN NGUOI UY QUYEN
(ky, ghi rd ho tén) (ky tén trong danh sdch kém theo)

- Dbi véi cb dong phap nhan:
(1) Ngudidai dién phdp ludt ky tén va dong dau;
(2) Truong hop phap nhén ci dai dign von (dai dign theo 1ty quyén), thi nguoi dai dién ky tén va dinh kém céc van ban cie
ngudi dai dign vén theo quy dinh.
- P& nghj qu)r cb ddng x4c nhén viéc tham gia theo mAu ndy hofic ty quyén cho ngudi dai dign tham dy theo méu Gify iy quyén
kém theo vé Vin phong Téng cong ty Song Pa - Dja chi: Téng 1, Toa nha Séng Pa, S6 493 Pudng Nguyén Trai, Phudng Thanh
Xuéin Nam, Quén Thanh Xuan, Thanh phd Ha Nai truée 16h ngay 22/06/’2020



DANH SACH CO DONG UY QUYEN THEO NHOM
THAM DU DAI HQI CO PONG THUONG NIEN NAM 2020

TONG CONG TY SONG DA - CTCP
(Uy quyén cho Ong/Ba

STT

Ho va tén
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chiéu

Dia chi thwdng tri

Ngudi ay
quyén ky tén
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BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY SONG DA - CTCP Doc 1ip — Tu do — anh phic
¢4 JTCT-HDQT Ha Noi, ngiry A8 thang 6 nam 2020,
BAO CAO

Cita HDQT TCT Séng Pa - CTCP vé hoat déng ciia HPQT nim 2019
Két qua thye hién ké hoach SXKD nim 2019 va ké hoach SXKD nim 2020

Thuc hién nhiém vy, quyén han ctia HDQT TCT theo dlLLl lé 16 chire va
hoat dong cua Cong ty, de danh gia tinh hinh thuc hién Nghi quyét cia DHDCDH
cling nhu kiém dlem tinh hinh thuc hién nhiém vu cua DHDC D giao. HDQT
TCT Song Da bao cdo két qua hoat dOHé cua HPQT trong ndm 2019: Kt qua
thue hién ké hoach SXKD nidm 2019 va ké hoach SXKD nam 2020 nhur sau:

A. HOAT DONG CUA HQI DONG QUAN TRI TRONG NAM 2019
I.  Co ciu cia HPQT:

Hoi dong quan tri TCT Song Da co 05 thanh vién hoat dong chuycn trach,
trong d6 ¢ 01 chu tich va 04 thanh vién HPQT gdm:

—  Ong Hd Vin Diing - Chi tich HDQT

- C)ng Tran Vin Tuén - Thanh vién HDQT kiém TGD TCT
—  Ong Nguyén Van Tung - Thanh vién HDQT

- C‘ng Pham Vin Quan - Thanh vién HDQT

— C)ng Diang Qudc Bao - Thanh vién HDQT

1I. K&t quéd hoat dong cita HPQT trong nim 2019 nhu sau:

Trong nédm 2019, Hoi dong quan tri TCT Soéng Da da thuc hién diy du
chite i ang, quyen han cua HE)QT dugc quy dinh trong diéu & TCT va céc quy
dinh kiZn hanh ctia phap luat, cu thé:

1. 10 chie thanh cong PHPCP thudng nién vao ngay 06/6/2019.

2. Giim sat viée trién khai thuc hién cdc néi dung dugc théng qua tai Nghi
quyét DHPCD nam 2019 bao gom:

a) Hoat dong ctia Hoi ddng quan tri:

Hoi ddng quan tri dd hop dinh ky hang quy va ban hanh céc Nghi quyét,
quyét dinh theo ding thim quyén va dang trinh tu tht tuc theo quy dinh cia
phép luat, cu thé:

~  S6 phién hop thuong ky: 04 phién
—  S6 phién hop bat thuong: 19 phién
—  $H nghi quyét/quyét dinh ban hanh: 260

b) Giam sat viéc trién khai thuc hién cdc nd1 dung dugc théng qua tai Nghi
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quyet DPHDCD nam 2019 bao gom:
—  Trién khai KH SXKD nam 2019
~  Tiép tuc ban hanh cac quy ché quan ly ndi bo cua Tong cong ty theo md
hinh CTCP.
—  Chi dao t6 chure cong tac dau thau, toan TCT di trung thau cac cong trinh
vol gia tri khoang 4.120 ty dong,.
—  Chi dao, giam sat viéc to chtic thi cong cac du an trong diém dam bao ticn
do, chat lugng, hiéu qua du an
—  (Giam sat chi dao viéc thu héi cdng ng, co cau no, can doi nguon von cho
cac dy an
—  Chi dao, gidm sat viéc dam bao cac ché do cho nguoi lao dong theo quy
dinh cta phap ludt, phu hop voéi cac quy dinh ndi bo ctia Cong ty, thoa ude lao
dong tap the;
—  Chi dao va giam sat cac ndi dung khac lién quan dén trach nhi¢m cua
HDQT theo quy dinh cda phap luat va diéu 1¢ TCT.
3. Keét qua thuc hién SXKD nam 2019: Chi tiét tai Muc B dudi day
IT11. Cong tac quan tri Cong ty

Thuc hién Diéu I¢ t6 chic va hoat dong cua TCT, trong nam qua HDQ'T da
thue hién toét nhiém vu cua minh, thuc hién day du cong tac bdo cao dinh ky,
cong bo thong tin theo quy dinh; thdng qua cdc van dé thude quyén han, trach
nhiém cua minh. Duy tri thuong xuyén cac phién hop dinh ky va céc phién hop
khac theo yéu cau. Cac thanh vién HDQT luon phoi hop chat ché véi Ban Tong
giam doc diéu hanh nham co6 su thong nhat chung phuong thic 1anh dao, cong
tdc t0 chirc can bd, céng tac san xuat kinh doanh... dé cac hoat ddng san xuat
kinh doanh tuan thu cac quy dinh cua phap luat va quy dinh caa TCT.

Thanh vién HPQT, Ban kiém soét, Téng gidm dbc va cédc cdn bd quan ly
da thudmg xuyén cép r1at cac quy dinh mai ctia phép ludt vé quéan tri cong ty dai
chiing cling nhu céc quy dinh khac ¢6 lién quan dén linh vuc, nganh nghé kinh
doanh cta TCT dam bao tuan thi cdc quy dinh ctia phap ludt va nang cao chit
luong quén tri cua bd may quan ly nha nudec.

B. KET QUA THUC HIEN KE HOACH SXKD NAM 2019

Téng cong ty trién khai thuc hién nhiém vu ké hoach nim 2019 trong bdi
canh céc cong trinh trong diém do Tdéng cong ty thi cong d& hoan thanh, nén san
lugng thi ¢ong xdy 1ap bi thiéu hut; bén canh d6 do chiu anh hudng cua bién doi
khi hau Elnino nén mdt s6 nha may thiy dién thiéu nude phét dién..., tuy nhién,
voi tinh than doan két, quyét tdm cao clia toan Tdéng cong ty da tap trung chi
dao, bAm st cdc muc tidu, nhiém vu va co ban hoan thanh céc chi tiéu ké hoach
dd dé ra, két qua thue hién nhu sau:

2 (H\//



1.  Thue hi¢n cac chi ticu chi yéu:

2. Cong tac quan Iy kD thudt:

= Cong tac chi dao, diéu hanh thi cong xay lap tai cac cong truong co ban
dap Gmg yéu cau vé tién do, dam bao chat luono va an toan.

—  Chi dao céc don vi san xuét dién thuc hién 1\1p thoi, ding quy trinh trong
cong tac bao dudng, sura chita thiét b va quan ly van hanh an toan; dic bict I
su dung toi uu nguon nude do vay hau hét cac nha mdy dién dat gid trj san
lugng phat dién.

—  Chi dao hoan thanh danh gia H¢ thOI’l&, QLCL ISO 9001:2015: Hé thong
quan ly madi truong ISO 14001-2015; Heé thdng An toan stc khoe nghé nghiép
OHSAS 18001:2007.

3. Céng tdc tai chinh tin dung va tdi cdu tric doanh nghiép:

— D& bdo cdo B Xéay dung: Ho 0 quyét toan von nha nuoc t:i thot diém ban
giao cong ty c¢b phin; Didu chinh ké hoach thoai vén nha nuée tai Tong cong

Séng Da - CTCP.

—  Da t6 chic thanh céng dai hoi dong cb dong thuong nién nam 2019 cua
Coéng ty me - TCT; chi dao Ngucn dai dten phfm von clia TCT tai cac don vi to
chtrc thanh céng d‘n hoi dong c6 dong thudng nién nam 2019 theo quy dinh.

—  Hoan thanh ding ky b6 sung niém yét chimg khodn ctia Tong cong ty voi
S& giao dich ching khoan Ha Noi. Thuc hién cong khai thong tin cua Tong
cong ty theo dung quy dinh.

—  Chi dao quyét liét cong tac thu vbn tai cac cdng trinh trong diém, dam béo
can d6i da vén phuc vu san xuét kinh doanh va tré no vay day du, dang han.

- Dba phe duyét va ban hanh 10 quy ché, quy dinh quén ly néi bd, dap tng
yéu cdu cong tac quan 1y didu hanh cta TCT.

4.  Céng tde chién luge ddu tu:

-~ Cong tac ké hoach, dinh huéng chién luoge thudng xuyen duoc coi trong
dam bao chat luong, klp thoi phuc vu cho cdng tac quan tri, didu hanh hoat

§ I N
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KI: HOACH THUC HIEN 77};} 7171\17
) NAM 2019 NAM 2019 TR
TT TEN CHI TIEU bvT Trong do: Trong do: "fl"fl_":_"‘ —_
To hop SD| Cong ty |16 hop SD| Cang ty KL{];"P £ (::g 4
- me me _:__
1 Téng gid tr1 SXKD 10°d 10.000 1.500 9.165 ] 6 )] 92| 107
2 |Doanh thu 10°d 9.300[ 1.500 7.480 1 466 80 98
3 N@p Nhé nu‘c’rc "d 8{)0 50 785 144 98 288
4 LO’l nhuzm trudc tl 10"d 4()0 100 401 40 87 40
5 |Ké hoach d'ul tu 10°d 1.050 15 425 4()‘



dong SXKD tir Tong cong ty dén cac don vi thanh vién.

= I1ong nam qua HDQT TCT thong qua Du an ning cao nang luc thi cdng
ciia mot sd don vi thi cong dap ungD yeu cdu SXKD. Chl dao thue hlu] cong tac
kiém tra, ra soat thu tuc dau tu cac du an dugce thuc hién thuong xuyén, dmh ky
theo quy dinh.

5. Cong tde kinh té:

—  Hoan thanh cc")ng tdc ban giao nguyén trang dy dn Ham dudng bd qua Déo
Nﬂang sang Cuc quan ly duong bd 2 quan ly viin hanh. Lam vi¢c véi Co quan
c6 tham quyén dé quyét toan hop dong BOT cua Dy dn Ham dudng bo qua Deo
Ngang, QL 1A doan tranh Ha Tinh.

—  Tép trung chi dao, giai quyct cac vudng mac vé kinh té phuc vu cong tdic
thanh toan, quyét toan hgp dong tai cac céng trinh TD Xékaman 1, Xckaman 3,
Lai Chau, Hu6i Quang, Namtheun 1..

—  Chi dao hoan thanh phu luc hop dong mua ban di¢n du an thay di¢n Cén
Pon, diéu chinh gia ban dién cta dién thuy dién Nam Chién.

—  Cho thué toa nha Song Da - My Dinh vai i 18 1ap ddy cao nhat trén 95%.
6. Cong tdc tiép thi dau thau:

Trong nam 2019, toan Téng cong ty da trang thau va nhan thau thi clng
xay lap cong trinh véi gia tri 4.120 ty dong. Pa chi dao sat sao cong tac 1|cp lhl
dau thau mot sb du an tlong nuoc nhu TH Hoa Binh, TD Yaly mo rdng, cic du

an giao thonﬁ trong dlun va dic biét 1a tham gia lién danh voi mot so ddi tae dé
thuce hién dau thau qubc té tai cac du an tai Nepal, An D0...

7. Cong tdc té chire nhdn su:

~  Thuc hién tt cong tac t6 chirc can bd theo md hinh td chire hoat dong phu
hop vai quy hoach quy ché quy dinh.

— _ Chi dao ra soat, ctr va giao lai pl han von déi véi 33 lugt nguoi dai dién
phan von cua TCT tai cong ty con, cong ty lién két phuc vu cong tac nhéan sur
cho DPHPCD ndam 2019 cta cic cong ty. Chi dao thuc hién dfw du, klp tho
cong tac ky Hop dong giao trach nhiém v&i Nguoi dai di¢n phan vén ctia Tén -
cong ty do thay doi trong nam 2019. Thuc hién tdt cdng téc danh gid Nguoi da
dién phan vén cia TCT tai c4c doanh nghiép nam 2018 theo quy dm}

- ba tuyen dung duoc 890 ngudi; td chirc cdc lop dao tao, nang cao trinh d)
chuyén mén nghiép vu cho 736 lugt nguoi thudce céc linh vire; Do tao nghé cho
hon 800 céng nhan k¥ thuét.

8. Cong tdc kiem tra, phdp ché va quan tri riii ro:

—  Chi dao ra soat Piéu 18 cua céc don vi thanh vién va dé nghj stra dm bé
sung cho phu hop voi quy dinh caa phap luat dé Nguoi dai dién phan von cla
TCT tai cac don vi thanh vién lam co s& dua vao biéu quyét tai cude hop Dai
hoi dong cb dong thuong nién 2019,

—  Chi dao ra soat stra ddi, b sung méi céc quy ché, quy dinh ndi b cua TCT
cho phu hop véi Diéu 18 TCT CTCP hién hanh, mé hinh t6 chire hoat déng
CTCP va cac quy dinh cia Phap luét theo quy dmh.
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—  Cong tac kiem tra, gidm sat hoat dong SXKD tir Toéng cong ty dén cdc
c,on&, ty con dugc dac biét quan tdm; chi dao c¢dng tic bdo cio i\bl qua danh gia
cip nhat rui ro dinh ky cac du an ddu tu, tinh hmh thue hi¢n hop (lonﬂ

C. KEHOACH SXKD NAM 2020:

I.  Céc chi tiéu chua yéu:

KE HOACH NAM 2020
T TEN CHI TIEU DVT —_—
Tdng cong Cong ty me

I | Tong gid tri SXKD 0% 7.900 700
2 Téng doanh thu 1o ’d (1 8()() 780
3 Nop Nha num. 10"d 55() 32
4 LUI nhuan lrum, lhm lo’d 280 28
5 I(L thh ddu m 10°d 500

Y Ghi chit: Ty 18 chia ¢6 tike nam 2020: Hoi dong quan tri Tong ¢ong iy s€
sodt, danh gid két qua hoat ding SXKD ciia doanh nghiép tai thoi diém
30/9/2020 va loi nhucn chwea phdn phoi con lai dé xde dinh ty 1¢ chia ¢o tite ném

2020. Pé nghi PHDCP 11y quyén cho HPOT quyét dinh mite chia ¢é tite cy thé

nam 2020 theo két qua ra sodt néu trén (theo vin ban 6 2907/BXD-QLDN ngay
17/6/2020).)

Il. Céac nhiém vy va giai phap chi yéu:

1. Céng tée phong, chéng dich Covid 19:

Chi dao xdy dung va trién khai co hiéu qua cac giai phap (mg pho nhim
giam thiéu anh hudng caa dich Covid-19 dén hoat déng SXKD va diu tu cua
Tong cong ty va cac don vi trén co s& cu thé hoa Chi thi s6 11/CT-TTg ngay
4/3/2020 cha Thil tuéng Chinh ph.; cac Nghi quyét clia Chinh pht va vin ban
hudng dan clia cac Bo, Nganh vé céc nhiém vu, giai phép cap bach thao g& khé
khian cho san xudt kinh doanh, bao dam an sinh xa hoi ung phd vai dich
COVID-19.

2. Cong tdac quan ly ky thudt:

—  Chi dao cac don vi thi cong tai cdc cong trinh trong diém bam sat muc tiéu,
nhiém vu dé tdp trung luc lugng thi cong dam bao tién do, chat luong; dac biét
la dua thuy dién Pake vao phat dién.

~  Chi dao hoan thién toan bd hd so k§ thuét phuc vu quyet toan khdi luong

thuy dién Xékaman 1, Xekaman Sanxay; Giai quyét dit diém céc ton tai vudng
méc tai thiy dién Xekaman 3.

—  Chi dao cac don vi sén xuat dién xay dung va thuc hién ké hoach stra chira,
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bao dudng dinh ky thiét bi, nhim dam bao van hanh an toan nha may di¢n trong
mua mua véi san luong cao nhat, han ché tdi da vice xa nudce qua ddp tran, su
dung t6i uru ngudn nude dé phat di¢n.

—  Tiép tuc thuc hién hé théng An toan stc khoe nghé nghiép OHSAS
18001:2007, hé thé)ng QLMT ISO 14001:2015 cua Témg, cong ty tai cac cong
trinh; Td chiic huén luyén cho nguoi su dung lao dong, nguoi lao dong trong
toan Tdng cong ty; Thuc hién tbt cdng tac phong chdng lut bao va phong chdng
chdy no tai cac cng truong, nha mdy clia Tng cong ty.

3. Céng tdc tai chinh tin dung va tdi cdu triic doanh nghiép:

-  LAm v1eu véi BO Xay dung dé phé duyét quyét todn bla tr] phan von Nha
nude khi c6 phan hoa va thuc hiée cong tac ban giao cong ty ¢b phan.

—  Thuc hién cong tac thodi vén theo ké hoach dam bao ding quy dinh cua
phép ludt va hiéu qua; Trién khai thuc hién cac thu tuc chuyén nhugng phan vén
Nha nude tai Tong cong ty Song Da - CTCP theo chi dao cua B Xay dung.

—  Chi dao Ngusi dai dién phan von cua TCT tai CTCP thiy dién St Pan 2 va
CTCP thiiy dién Nam Chién phdi hop vdi don vi vé Phuong 4n ting vén didu 16
cua don vi

—  Tap trung chi dao quyét liét cong tac thu von tai cac cong trinh trong di¢m.
Can déi di von phuc vu san xuét kinh doanh va tra no nam 2020 cua Cong ty
Me diing han. Lam viéc véi céc t6 chire tin dung dé dam bao du ngudn vén cho
SXKD va dau tu cac du an trong diém cua Tong cong ty.

~  T6 chic dai hoi dong ¢6 dong thudng nién nam 2020 cua Cong ty me -
Tong cong ty ding quy dinh. Thong qua cac ndi dung dé Ngudi dai dién phan
von cua TCT phoi hop véi cac don vi to chire DPHDCD thudng nién nam 2020.
—  Chi dao tép trung lam viéc vai cac TCTD, co quan thué vé hd tro 141 suét,
phi tin dyng va céc chinh sach vé mién, giam thuc phi, 1¢ phi do anh hudng bai
dich Covid-19 theo cdc quy dinh ctia Chinh phit va viin ban huéng dan cta cac
B0, Nganh vé cac nhiém vy, giai phap cap bach thdo g& kho khan cho san xudt
kinh doanh, bao dam an sinh xa hoi (g phé vaéi dich COVID-19.

—  Ban hanh va trién khai thyc hién chuong trinh thuc hanh tiét kiém chéng
lang phi cua Tong cong ty nam 2020. Tang cuong hach toan kinh doanh, quan
ly chét ché céac chi phi san xuét va chi phi quan ly doanh nghiép, dam bao
SXKD c6 higu qua, tich Iliy von dé phat trién.

—  Thuyc hién cong khai thong tin ciia Tong cong ty theo ding quy dinh.

4. Céng tac chién lwoc dau tu:

—  Tép trung chi dao va nang cao chit lugng cong téc ké hoach, dinh hudng

chién luoc phuc vy kip thoi cho cong tac quan tri, diéu hanh hoat dong SXKD
tlr Téng cbng ty dén céc don vi thanh vién,
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—  Hoan thanh cdng téac phé duyét ké hoach SXKD nim 2020, ké hoach 5
ndm (2021-2025) cua Coéng ty Me-TCT va cho cac don vi trong Tong cong ty.

—  Chi dao thuc hién ra soat lai ké hoach SXKD nam 2020 trén co sO tong
hop, danh gia anh huong cua dai dich Covid 19 dén hoat dong SXKD cua toan
Tdong cdng ty dé trinh phé duyét diéu chinh cho pht hop.

- Tlep tuc chi dao thuc hi¢n ra sodt céc dy an dau tu (tr tht tue ddu wr, 16
chire quan ly diéu hanh, TMBT, thiét ké, du toan, von, danh gia lai hicu qua du
an,..) dé kip thoi chan chmh va nang cao chat lugng cong tac diu tu.

—  Chi dao thuc hién cong tic bdo cao gidm sat dau tu, ddu thau du an, cong
tac quan 1y va sir dung dat theo quy dinh.

5. Céng tdc kinh té:

—  Chi dao tép trung giai quyét dat diém cac ton tai vudng mac kinh té, co ché
chinh sach tai du an thuy di¢n Xckaman 1; Hoan thanh quyct todn gid tri hop
dong Tong thau du an thuy dién Xekaman 1 va Hop dong Tong thau EPC du an
Xekaman 3.

—  Hoan thanh cong tic quyét toan Hop dong téng thau cdc cong trinh Hudi
Quang, Dong Nai 5, Xekaman San xay; Thanh ly cac hop dong tong thau du an
thuy dlen Sé San 3, S€ San 4, Pleikrong, Hua Na, Ban V€, Son La, Lai Chéu,
nha Quoc Hoi, hop dongj du an BOT ham duong bo qua Déo Ngang va QLIA
doan tranh thanh phd Ha Tinh...

—  Tang cuong cdng tac thu von tai cac cong trinh/dy an, thyc hién tot chire
nang klem tra, kiém soat chi phi quan 1y diéu hanh co quan cong ty me va cac
Ban dicu hanh.

— Chidao cong tac cho thué vén phong tai Toa nha Song Ba-My Dinh voi ty
1é lap day binh quqn trén 95% dién tich san.

6. Cong tdc tiép thi ddu thau:

M iyc tiéu nhiém vu cua cong tac tiép thi, d'1u thau nam 2020 ctia toan Tong
cOng ty vOi gid tri tring thau khoang 4.500 ty dong. Tr0ng do tap trung chi dao
tham ¢ia dau théu céc du an: Thuy dién Hoa Binh va thuy dién Yaly m& rong;
Céc dit 4n vé giao thong cao tbc Bic Nam, Hoa Binh- Mai Chéu; Dy an nhlet
dién V inh Tan 3 va cac dy an nhiét dién, dién khi khdc; Céc du én, hd chira nude
cong trinh thuy loi; Pac biét tap trung ch1 dao thuc hlen tiép thi déu thau cac du
an thuy dién tai Nudc CHDCND Lao va mot sb du an tai cac nuwoc trong khu
vure nhu Nepal, An DJ...

- Ti 1ep tuc cung cd, xdy dung by may lam cong tac tiep thi du thau tu Tong
cong ty den cdc don vi dé tham gia dau thdu céc dy an, cong trinh theo ké hoach
tiép thi déu thau duge duyét va dat két qua cao.

7. Céng tdc té chirc nhén su:

— Tlep tuc sap xép, dinh bién CBCNV nam 2020 cva co quan Cong ty Me
Téng cong ty, cac Ban diéu hanh truc thude Tong cong ty.

—  Thuc hi¢n tot cong tac t6 chire, cong tac can bo dbi voi cac cong ty con,
cong ty lién két theo d& an dugc duyét. Thuc hién viée danh gi, tong két cac
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mo hinh t6 chirc quan ly, diéu hanh doanh nghiép trong Tong cong, ty

— Rasoat cur va giao lai phfm von doi vl Nguoi dai dién phan vén cua Iong
cong ty tai cdc cong ty con, cong ty lién ket phuc vu nhan sy cho Dai hoi dong
cO dong thuong nién nam 2020. Ky hop déng lao dong, hop dong trach nlnem
601 vGi nguoi dai dién phan vén cua Tong cong ty tai cac cong ty con, lién két

(néu c6 thay ddi tr ong nam 2020).
—  Hoan thanh cong tac phé duyét ké hoach dao tao nam 2020.

—  Thuc hién tdt ché dd chinh sach cho nguoi lao déng (luong, BHXH,
BHYT, BHTN,...)

8. Cong tdc kiém tra, kicm socit va quan tri rui ro:
—  Chi dao thuc hién ki€m tra, kiém soét cac don vi theo ké hoach.

~  Chi dao x4y dung va thuc hién t&t chuong trinh ké hoach ¢6 ng tac phong
chéng tham nhiing nam 2020.

9. Céng tdc xdy dung cdc quy ché quy dinh quan [y ngi bg

- Tlep tuc ra sodt, stra ddi cdce quy che quy dinh da ban hanh; Pong thoi, xay
dung va ban hanh bo sung cac quy ché quy dinh méi phu hop voi quy dinh hién
hanh cua phép luat dé phyc vu cong tac quan Iy va quan tri doanh nghiép.

Nam 2019, HPQT Téng cong ty da thuc hién theo ding dicu 1¢ TCT. Cac
cong viée thuong xuyén phat sinh duogce giai quy &t kip lhm VOl sur ddng thudn
cao ctia cac thanh vién HBQT. HDBQT d’i no luc chi dao diéu hanh hoat dong

cua TCT theo dung dinh huéng, muc tiéu san XUt kinh doanh da dé ra; Ct ung
v6i su doan két ctia tap thé lanh dao céng ty va su nd Iyre phédn diu cta toan thé
CBCNV TCT da thuc hién thang loi nhlem vu san XUAt kmh doanh nam 2019,

tao tién dé quan trong dé TCT hoan thanh ké hoach SXKD nam 2020 da dé ra.

Trén diy 1a bdo cao kiém diCIﬂ hoat dong ctia HPQT Téng cong tv Song Da
nam 2019; Két qua thuc hién l\e hoach SXKD nam 2019 va ké hoad SXKD
nam 2020 cua Tong cong ty. Rat mong cac Quy vi ¢b dong tham du dai hoi xem
xét, thong qua dé HPQT TCT tiép tuc lanh dao, quan ly va diéu hanh Tong cong
ty ngdy cang hiéu qu: hon, xay dung Tong cong ty Song Da - CTCP phat trién
bén v tng.

- Xin tran trong cam on! e~
J// - TM. HOI DONG QUAN TRI

Hd Vin Diil



BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY SONG PA - CTCP Poc lap - Tu do - Hanh phic
S6: U< /TCT-BKS Ha Néi, ngéy A5thdng 6 néim 2020,
BAO CAO

KET QUA HOAT DONG NAM 2019 CUA BAN KIEM SOAT
TONG CONG TY SONG DA - CTCP

Kinh trinh: Pai hoi dong c¢b déng thuodng nién 2020

Can ct chiic ning, nhiém vy cta Ban Kiém soat duge quy dinh tai D]BU l¢
Tong cong ty Séng Pa - CTCP. Ban Kiém soat xin bdo cdo Dai héi dong cb dong
thuong nién 2020 két qua hoat dong ctia Ban Kiém soét nhu sau:

1. TO CHUC VA HOAT PONG CUA BAN KIEM SOAT

1. T6 chire ciia Ban Kiém sodt:

Ban Kiém soét Tdng cong ty Soéng Pa — CTCP gdm ba thanh vién:

- Ong Nguyén Van Théng — Trudng Ban.

- Ong Tran Thé Anh — Kiém soat vién kiém nhiém.

- Ba Trin Thi My Hao — Kiém so4t vién kiém nhiém.

Tur thang 6/2019, ba Tran Thi My Hao khéng giri bao céo két qua thuc hién
nhiém vu dinh ky hang thang cua ca nhén vé Ban Kiém so4t T4 ong cong ty. Theo
bao cdo ngay 06/5/2020 ctia Ban Kiém tra - Phap ché - Quan tri rui ro Téng cong
ty Séng Pa (noi ba Tran Thi My Hao cong tac), thi ba Tran Thi My Hao dang nghi
phép va nghi tu tic tir ngay 17/7/2019.

2. Hoat djng ciia Ban Kiém soat:

Trong nim 2019, Ban Kiém soat di xay dung I ké hoac! h hoat dong, phén
cong nhiém vu cho timg thanh vién, t6 chic hop dinh ki va tién hanh kiém tra,

giam sat theo chirc ning, nhiém vy quy dinh tai Diéu 18 Tér.z cong ty va Luét
Doanh nghiép, cu thé:

- Gidm sat viéc thuc hién Nghi quyét ctia Pai hoi ddng ¢ dong Tong cong
ty ngay 06/6/2019.

- Giam sat Hoi déng quan tri, Tong gidm dbc trong vice quan ly va diéu
hanh Tdng cong ty.

- Kiém tra, giam séat céng tdc quan 1y, diéu hanh hoat dong san xudt kinh
doanh tai Téng cong ty.

- Kiém tra, gidm sat tinh hé thong, nhit quén va ph hop cia cong tac ké
toén, théng k& va 14p bdo cdo tai chinh cia Téng cong ty.

- Théam dinh bdo céo tai chinh; bao céo tinh hinh kinh doanh ctia Cong ty
me - Tong cong ty va bdo céo hop nhét,

- Ra soét, kiém tra hé thdng kiém soét ndi bo, quan tri rti ro va canh bao
s6m ctia Tong cong ty.
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- Tham dy c4c cudc hop ciia Hoi dong quéan tri va cic cude hop khac cua
Tdéng cong ty (khi duge m01)

- Thue hién céc quyén va nghia vu ‘khac theo quy dinh cta Ludt Doanh
nghiép, Didu 18 Téng cong ty va Nghi quyét Dai hoi dong ¢ dong.

IL KET QUA HOAT PONG
1. Két qua giAm sat tinh hinh hoat ddng va tai chinh ciia Tong cong ty:
1.1. Tinh hinh hoat djng ciia Téng cong ty:

Nam 2019 la nam thir hai Tong cdng ty chuyen sang hoat dong theo md
hinh ¢dng ty ¢ phén, Tong cong ty van con gap rat nhiéu khé khan vé viéc lam,
khi cdc cong trinh trong diém Tong cong ty thi cong da hoan thanh, cong tac tiép
thj dAu thau tim kiém viéc lam phai canh tranh khéc liét. Bén canh do, Tong cong
ty cling gap nhidu khé khan, vudng méc trong cong tac thu hdi vén.

Trude nhimmg kho khan néu trén, Hoi dong quan tri, Tong gidgm ddc Téng
cong ty da rat no luc dé ra cac giai phap dé tap trung thdo g& khé khan, vuéng
mdc, chi dao quyet liét cong tdc san xut kinh doanh, cong tdc nghiém thu, thanh
toan thu hdi von, cong tac tiép thi déu thiu tim kiém viéc lam ... tr ong toan Téng
cong ty va da dat dugc nhiing két qua kha quan. Bao céo két qua thyc hién SXKD
ndm 2019 cua Tong cong ty Song Pa — CTCP trinh Pai hoi dong cb dong di phan
anh ding thuc té tinh hinh hoat dong ctia Tong cbng ty trong nam 2019.

Tuy nhién, cong tac thu héi von tr ong toan Téng cong ty con cham, do gip
nhiéu khé khin, vudng mac chu dau tu thiéu vdn thanh toén; gia tri d& dang, cong
ng phai thu trong toan Tonc cong ty con 16n, nén Tong cong ty va cac cong ty con
con gdp nhiéu kho khin trong viéc can ddi dong tién tao ra v6i nhu ciu vén cho
céc hoat dong SXKD va dau tu.

1.2. Tinh hinh tai chinh ciia Tong cong ty:
Sau khi xem xét, ra soat mot cach khéch quan, khoa hoc, hé théng va toan
dién tat ca cac khia canh lién quan dén tinh hinh tai chinh ctia Tdng cbng ty Séng

Da - CTCP; tinh toan, phan tich cc thong tin tai chinh. Ban Kiém so4t nhin xet
danh gida nhu sau:

a) V& chit luong va do tin cdy cua Bdo cdo tai chinh: Bao céo tai chinh tong
hop ndm 2019 cua Cong ty me - Téng cong ty Song Da va Bdo cao tai chinh hop
nhat da duge kiém toan béi Cong ty TNHH Kiém toan va Tu van A&C. Theo don
vi kiém toan thi:

+ - Béo cdo tai chinh tdng hop da phan anh trung thuc va hop ly, trén céc khia
canh trong yéu tinh hinh tai chinh cta Tong cong ty Song ba - CTCP tai ngay 31
thédng 12 ndm 2019, ciing nhu két qua hoat dong kinh doanh tong hop va tinh hinh
luu chuyen tién t& cho nam tai chinh két thuc cting ngay, phtl hop véi cac Chuén
muc K& toan Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va cdc quy dinh
phép ly ¢ lién quan dén viéc 1ap va trinh bay Bdo céo tai chinh tdng hop.

- Bdo cdo tai chinh hop nhit da phan anh trung thuc va hop Iy, trén cac khia
canh trong yéu tinh hinh tai chinh hop nhét ctia Téng cong ty Song Ha va céc cong
ty con tai ngdy 31 thdng 12 nim 2019, cling nhu két qua hoat dong kinh doanh
téng hop va tinh hinh luu chuyén tién té cho nim tai chinh két thuc cung ngay,
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phtt hop véi Ché d6 Ké toan doanh nghigp Viét Nam va cac quy dinh cua phap
ludt co lién quan dén viée lap va trinh bay Bdo cdo tai chinh hop nhét.

b) Vé tinh hinh tai chinh va céc rti ro tiém &n: Nam 2019, Coéng ty me -
Tong cong ty hoat dong kinh doanh c6 lgi nhudn, d bao toan va phat trién vén
ctia cdc chu s& hitu tai Tong cong ty.

Tuy nhién, trong nam 2019 Cong ty me - Tong cOng ty phai chiu khoan lai
chdm ndp dbi voi phan chénh l¢ch gia tri phan von nha nuée phai nop vé Quy hd
tro sép sép va phat trién doanh nghiép khi c6 phén hoa cong ty me la: 81,190 ty
dong Vi vay, két qua hoat dong san xudt kinh doanh ndm 2019 cta Céng ty me -
Tong cong ty chua cao, hiéu qué str dung vén con thdp (ROE = 0 ,9%).

Tinh hinh tai chinh cta Tong cong ty ciing con nhiéu kho khén, nhét 13
trong viéc thanh todn cic khoan ng dén han. Cong tac thu hdi von tai cac cong
trinh (nhu cac cong trinh thuy dién cua Cong ty CP Dién Viét Lao, thiry dién Nam
Chién, thity dién Pdong Nai 5 va mot sb cong trinh do cac cong ty con tu tim kiém,
dau thau .. .) con chdm; cdng tac thodi von cac khodn déu tu ra ngoai doanh nghiép
chua dat ké hoach, nén da anh hudng rat 16n dén hoat dong kinh doanh va tinh
hinh tai chinh ctia Téng cdng ty va céc cong ty con ctia Tong cong ty.

2. Két qua giam sat doi véi Hoi dong quan tri, Tong giam dbc va nguoi
quén 1y khac cita Tong cong ty:

Trong nam 2019, Hoi ddng quan tri, Tong giam dée Tong cong ty da hoat
dong theo dung quyén han va nhiém vu quy dinh trong Diéu 1& Téng cong ty; tuan
tht phép ludt; thuc hién mot cach can trong, nghiém tuc cdc cong tic quan trj
doanh nghiép; ting budc hoan thién hé thdng quy ché, quy dinh quan ly ndi bd
cla Tong cong ty.

Cac cude hop ctia Hoi ddng quan tri (c6 mdi Ban Klem soat tham du) duoc
thuc hién theo ding quy dinh, da tdp trung giai quyet cc vén dé trong tam lién
quan dén chi dao thuc hién Nghi quyét Pai hoi dong cb d‘ong Cac nghi quyét,
quyét dinh cta Hoi ddng qum tri dugc ban hanh pht hop véi thue tién, ddp tmg
kip thoi yéu cau quan tri va tinh hinh phat trién kinh doanh cla Téng cong ty. HoOi
dong quan tri da chi dao, dinh hidng hoat dong ctia Ban Téng gidm dbc Tong
cong ty trong vige thuc hién ké hogch san xuét kinh doanh nim 2019 theo ding
Nghi quyet Dai hoi dong ¢ déng. 18n ké hoach cho nim 2020 va céc noi dung
thude tham quyén.

Tong gidm dbc Tong cong ty da trién khai thuc hién Nghi quyét Pai hoi
ddng cb dong va cac nghj quyet quyét dinh ctia Hoi dong quan tri theo chirc nang,
nhiém vu va dang thim quyén.

Trudce tinh trang con nhiéu khé khan, tdn tai cia Téng cong ty, Hoi dong
quan tri va Ban Tong gidm dbc di nghiém tac kidm diém, nhan dién céc han ché,
ton tai cta ndi bo Téng cong ty dé dua ra nhitng bién phap cu thé nhdm ddy manh
san xuét kinh doanh, khéc phuc tinh trang tai chinh va ning cao hidu qua hoat
dong ctia Téng cong ty.

3. Két qua danh gia sy phm hop hoat dfng gitra Ban Kiém soat voi Hoi
dong quéin tri, Tong gidm doc Tong cong ty:
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Nam 2019, Ban Kiém soat dUOC Hbi dong quan tri va Tong giam déc tao
diéu kién thuan loi trong viéc cung cap thong tin vé tinh hinh hoat dong san Xuét
kinh doanh, tinh hinh tai chinh cta Téng cong ty. Hoi ddng quan tri, Ban Kiém
soat, Tong gidm dbc da c6 mbi quan hé ph01 hop chit ch& trong cong tac quan ly,
didu hanh va kiém soét hoat dong san xuat kinh doanh cta Téng cong ty va cac
don vi thanh vién trong Tong cong ty.

Ban Kiém soét tham du céc cude hop cua Hoi dong quan tri, Tong glam dbe
(khi dugc moi), tham gia ¥ kién theo chiic ning nhiém vu cia Ban Kiém soat.
Nhitng kién nghi ctia Ban Kiém soét déu dugc ghi nhan va thyc hién.

I11. PE XUAT, KIEN NGHI

Nam 2019, Hoi ddng quan tri va Ban Tong glam dbc da rat nd lyc trong
viée duy tri su 6n dinh, timg budc khéc phuc nhitng ton tai phat sinh tur nhiéu ndm
trude, co ban hoan thanh céc chi tidu duoc Dai hoi dong co6 dong thudng nién
2019 bidu quyét ‘thoéng qua. pé Tong cong ty hoat dong hiéu qua hon trong nhiing
nam t6i, Ban Kiém soat kién nghi vé mot sb van dé cap bach véi Hoi dong quan tri
va Téng giam dbc Tong cong ty nhu sau:

1. Cén c6 bién phap can thlet va quyét liét hon nita trong viéc thu hdi vén dé
khoéng lam thit thoat, han ché tdi da tinh trang bi chiém dung von, tai san cla
Tong cong ty.

2. Tép trung chi dao giai quyét dat diém cac ton tai, vudng méc vé kinh té,
k¥ thuat, ddy manh cong tac thanh, quyet todn hop ddng tai céc cong trinh, du én
thiy dién Xekaman 3, Xekaman 1, Poéng Nai 5, Nam Theun 1, Son La, Lai Chau,
Hudi Quang, Ban V&, Hua Na ..

3. Cong tac thoai von cac khoan dau tu ra ngodi doanh nghiép dang tién
trién rat chém. Vi€c thodi vbn trong thoi gian toi s8 con nhidu khé khan, doi hoi
phai quyet tdm cao va cac giai phap quyet liét hon nita dé hoan thanh muc tiéu da
d& ra. Bb1 v6i mot sb doanh nghiép ma Tdng cong ty vira cb von gop (la c6 dong),
vira c6 cong ng phai thu, can phai tim phuong an kha thi nh 4t dé c6 thé dam bao
vira thodi duoc vén dau tu, vira thu hdi duge diy di khoan cong ng phai thu.

4. Tang cucmg horn nita su phm hop gitta Hot dong g quan tri, Ban Kiém soat,
Ban Tong giam dbe Tong cong ty tr ong viéc giam sat ¢ iat ché tinh hinh hoat dong

ctia cac cong ty con, cong ty lién két dé co giai phap kicm soat hi¢u qua dau tu von
ctia Téng cong ty.

~ 1IV. PHUONG HUGNG NHIEM VU CUA BAN KIEM SOAT TONG
CONG TY NAM 2020

X4y dung ké hoach hoat dong va trién khai thuc hién klem tra, giam sat theo
chtre néng, nhiém vu. Trong doé trong tam kidm sodt cdc vAn dé cip bach Tong
cOng ty can giai quyet trong nam 2020 nhu:

1. Xay du’ng ké hoach phat trién mé rong thi tru:ong, tim kiém viéc lam.
2. Thu héi Von

3. Thoai vén céc khoan dau tu ra ngoai doanh nghiép theo ké hoach.



4. Tang cudng kiém tra, giam sat va danh gia hiéu qua hoat dong cua cac
cdng ty con, cong ty lién két. Dong thoi tang cudng giam sét hoat dong cua Nguoi
dai dién phan vén ctia Tong cong ty tai cdng ty con, cong ty lién két.

5. Panh gia rui ro hoat ddng, rui ro chién lwgc trong toan Tong cong ty.

Trén day la Béo cao két qua hoat dong nam 2019 va ké hoach hoat dong
nam 2020 cua Ban K1em so4t Tong cong ty Séng Da — CTCP. Ban Kiém soat kinh
trinh Pai hoi dong cb dong xem xét théng qua.

Tran trong!

Noi nhin: T/M BAN KIEM SOAT
- Nhu trén, TRUONG BAN
- HPOT TCT,

C—;;yi BKS, VP.

Nguyén Vin Thiing
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BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY SONG DA-CTCP Doc lap - Tw do - Hanh phic
S6: ¢J /TCT- BKS [ Noi, ngay A9 thang 6 ncin 2020

TO TRINH
V/v: Thong qua Iwa chon don vi kiém toan Bdo cdo tai chinh nim 2020

Kinh gui: Pai hoi dong ¢06 dong Tong cong ty Song Da - CTCP

- Can et Lujt ké toan so 88/2015/QH13 ngay 20/11/2015.

- Can ctr Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 cua Bo Tai chinh

vé viéc hudng dén ché do ké toan doanh nghiép va Thong tu s6 75/2015/1°T-

BTC ngay 18/5/2015 sira doi, bd sung Piéu 128 Théng tu 200/2014/TT-BTC

ngay 22/12/2014,

- Cin ct Théng tu s6 202/2014/TT-BTC ngay 22/12/2014 cta Bo Tai chinh

hudng dan phu'O'n phap lép va trinh bay Béo cdo tai chinh hop nhét;

- Céancu Diéu € Tong cong ty Song Da - CTCP;

- Cin ct Quyét dinh s6 T4/ TCT-HDQT ngay 31/5/2018 cua Hoi dong quan

trj Tong cong ty Song Da-CTCP vé vide phé duyét va ban hanh quy dinh vé lya

chon don vi kiém toan bdo cdo tai chinh;

- Can et Quyét dinh s6 2358/QD-BTC ngay 13/11/2019 vé vide chip thuan

cho doanh nghiép kiém toan va kiém toan vién hanh ngh¢ duoc kiém todn cho

don vi c6 loi ich cong ching nam 2020; :
Dé dam béo yéu cdu vé chét luong bdo cdo va tién do cong khai bao cdo tai

chinh ban nién, bdo céo tai chinh nim 2020 cua Tong cong ty Song Da - CTCP,

Ban kiém soat Tong cong ty Séng Da - CTCP kinh trinh Dai hdi déng ¢6 dong

thong qua lua chon don vi thuc hién kiém toan Bdo cdo tai chinh nam 2020

Téng cong ty Song Pa — CTCP nhu sau:

- Théng qua hua chon Cong tv TNHH Kiém todn va T van A&C l& don vi
kiém todn ddc 16, dé thue hién kiém todn bdo cdo sodt xét bdn nién ndm
2020 vé Bdo cdo 121 chinh ndm 2020 cia Téng cong ty Séng ba— CTCP;

- Giao cho Hgi dorz qudn tri chi dao Tong giam doc Tong cong ty trién khai
cde thi tuc dé dam phdn va ky két hop dong Kzem todn Bdo cdo tai chinh
nam 2020 voi Céiig ty TNHH Kiém todn v Tu vin A&C.

Kinh trinh Dai hoi ddng ¢ dong xem xét va théng qua./.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN
- TV BKS;

C_WP?U: VP TCT, HDTV.

Nguyén Vin Thing






' BO XAY DUNG CONG HOA XA HQI CHU NGIHIA VIET NAM
TONG CONG TY SONG DA-CTCP Djc ldp - Tu do - Hanh phac

Sé: 04 JTCT-HDQT Hé NG, ngav A5 thang 6 ndm 2020)

TO TRINH CUA HDQT TONG CONG TY SONG PA - CTCP
V/v: Thong qua Béo cdo tai chinh ndm 2019 sau kiém todn

Kinh gii: Pai hi déng ¢6 dong Tong cong ty Song Pa - CTCP

Cén cir Luét ké todn sé 88/2015/QH13 ngay 20/11/2015

Can ctt Didu 18 Téng céng ty Song Ba - CTCP duge Dai hoi dong ¢d dong
lan thr nhét ciia Tong cdng ty thong qua tai ngay 26/03/2018.

Cian ¢t Bao cdo tai chinh tong hop tai ngay 31/12/2019 cua Tong cong ty
Song ba - CTCP.

Hoi dong quan tri Tong cong ty Séng Da - CTCP trinh Dai hoi dong ¢6
dong thong qua Bdo céo tai chinh nam 2019 da duoc kiém toan nhu sau:

- Bdo cao tai chinh hop nhit va Béo cdo tai chinh tong hop tai ngay
31/12/2019 cua Téng cong ty Song Ba - CTCP duge kiém todn bai Cong ty
TNHH Kiém toan va tu van A&C.

- Theo y kién cta don vi kiém toén, Béo céo tai chinh tong hop da phan 4nh
trung thuc va hop ly, trén céc khia canh trong yéu tinh hinh tai chinh ctia Tong
Coéng ty Song Da — CTCP tai ngay 31 thang 12 ndm 2019, cling nhu két qua hoat
dong kinh doanh tong hop va tinh hinh luu chuyén tién & tong hop tir ngay 01
thang 0! nam 2019 dén ngay 31 thang:, 12 nam 2019, pht hop véi cac Chuan
muc Ké 104n Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va cac quy dinh
phép ly 5 lién quan dén viée lap va trinh bay Bao céo tai chinh tong hop.

- Mo sb chi tidu tai chinh co ban ctia Tong cong ty Song Pa - CTCP tai ngay
31/12/2019:

+ Tong tai san: 15.132.657.811.334, dong
Trong dé: Tai san ngin han 6.978.458.074.535, dong
Tai san dai han 8.154.199.736.799, dong

+ Tong ngudn von: . 15.132.657.811.334, dong
Trong dé: No phai tra 10.580.808.755.592, dong
Ngubdn von chii s¢ hitu 4.551.849.055.742, dong

+ Tbng doanh thu 1.466.302.136.427, dong



+ Loi nhuén trude thué 40.155.682.533, d(‘"mg
+ Loi nhudn sau thué 40.155.682.533, déng

Kinh trinh Dai h1 dong ¢6 dong xem xét va thong qua././;//

Noi nhin:

- Nhu trén:

-TV HPQT TCT;
-TGD TCT;

- BKS TCT:

;;;yvp TCT, HROQT.,

A < ~
Ho6 Vin Diing
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TONG CONG TY SONG DA - CTCP
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TONG CONG TY SONG PA - CTCP

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam ddc Téng cong ty Séng Da - CTCP (sau diy goi tt 1a “Tong cong ty”) trinh bay bio cdo
ctia minh ciing v&i Bao cdo tai chinh tdng hop cho nam tai chinh két thic ngay 31 thing 12 nam 2019.

Khai quat vé Téng cdng ty

Tdng cong ty Song Da - CTCP duge cd phin hoa tir Téng cdng ty Séng Da (Téng cong ty Nha nude duge
thanh ldp theo ‘Quyét dinh 996/BXD-TCLD ngay 15 thiang 11 ndm 1995 cia B truong B Xdy dung).
Tdng cong ty hoat ddng theo Gidy ching nhén ding ky doanh nghiép Céng ty ¢d phin do S& Ké hoach vé}
Pau tu Thanh phé Ha Noi cp, ding ky thay déi 1an thir 06 vao ngdy 06 thang 4 nim 2018 v&i mé sO
doanh nghiép 12 0100105870, vbn diéu 1é 14 4.495.371.120.000 VND.

Tru sé chinh:

~ Dia chi : Toa nha Séng ba, dudng Pham Hing, phuong My Binh 1, quin Nam Tir Liém,
thanh phd Ha Noi

- Dién thoai :(024) 3 854 1164

- Fax :(024) 3 854 1161

- Email : banbientap@songda.vn

- Websrite : hitp://www.songda.vn

-Miaséthué  :0100105870

A A > . A \
Hoi dong quan tri va Ban diéu hanh
Céc thanh vién Hoi dong quan tri va Ban diéu hanh ctia Tong céng ty trong nam va cho dén thoi diém lap
bdo cao nay bao gom:

Hpidong quan tri

Ho va tén Churc vu Ngay bd nhiém

Ong Hb Vin Diing Chu tich B4 nhiém ngay 09 théng 4 nim 2018

Ong Tran Vin Tuén Thanh vién B4 nhigém tai PHDCD ngay 26 thang 3 nam 2018
Ong Nguyén Van Ting  Thanh vién B nhiém tai DHDCD ngay 26 tharz 3 nim 2018
Ong Pham Vin Quan Thanh vién B6 nhiém tai PHPCD ngay 26 than - 3 nidm 2018
Ong Ding Quéc Bao Thanh vién B nhiém tai DHPCD ngay 26 thanz 3 nam 2018

Ban kiem sodt

Ho va tén Chre vu Ngay bd nhiém/ mién nhiém

Ong Nguy&n Vin Thing  Trudng ban B6 nhigm ngay 09 thang 4 nim 2013

Ba Trén Thj M¥ Hao Thanh vién B4 nhiém tai PHDCP ngay 26 thang 3 nam 2018
Ong Trin Thé Anh Thanh vién B4 nhign tai PHDCD ngdy 06 thang 6 ndm 2019
Ong Pham Vin Viét Thanh vién Mién nhiém tai PHPCP ngdy 06 thang 6 nim 2019

A 2 £
Ban Tong Gidm doc

Ho va tén Chic vu Ngay bd nhiém

Ong Tran Vin Tuén Téng Giam dde Ngay 10 thang 4 nam 2018
Ong Hoang Ngoc Tu Phé Téng Gidm dbc  Ngay 08 thang 7 nam 2018
Ong Pham e Thanh Ph6 Téng Giam dbc  Ngay 08 thang 7 nam 2018
Ong Nguyén Vin Son Phé Téng Giam dbc  Ngay 08 thang 7 nam 2018

Ong Nguyén Van Thu Phé Tong Giam déc  Ngay™09 thang 9 nam 2019



TONG CONG TY SONG DA - CTCP
BAO CAO CUA BAN TONG GIAM POC (tiép theo)

Dai dién phap luit
Ngudi dai dién theo phap luit ciia Tdng cdng ty trong nam va cho dén thoi didm ldp Béo cdo tai chinh
téng hop niy 1a Ong Trin Van Tudn - Tbng Gidm déc (b nhiém ngay 10 thang 4 nam 2018).

Kiém toan vién
Cong ty TNHH Kiém todn va Tu vén A&C da duoc chi dinh kiém toan Bao céo ta1 chmh tong hcrp cho

" ndm tai chinh két thie ngay 31 thang 12 nim 2019 cta Téng cong ty.

Trach nhiém cia Ban Téng Giam dée

Ban Tdng Giam dbc chiu trach nhiém 1ap Bdo cdo tai chinh téng hop phan anh trung thye va hop ly tinh
hinh tai chinh, két qua hoat dong kinh doanh tong hop va lun chuyen tién té tdng hcyp ctia Tdng cong ty
trong nam. Trong viéc 1dp Bao céo tai chinh téng hop nay, Ban Tong Giam dbc phai:

e Chon lya cic chinh sach ké toan thich hop va dp dung céc chinh séch nay mdt cach nhét quan;

¢ Thuyc hién cdc xét dodn va cac ude tinh mot cich hop 1y va than trong;

e Néurd cac chuan muec ké toan 4p dung cho Tdng cong ty c6 duge tudn thu hay khong va tit ca cdc sai
léch trong yéu dd duge trinh bay va giai thich trong Bao cdo tai chinh tdng hop;

e Lip Béo cdo tai chinh tdng hop trén co so hoat déng lién tuc trir truong hop khong thé cho ring Tong
cong ty s& tiép tuc hoat dong lién tuc;

e Thiét 1ap va thuc hién hé thong kiém soéat ndi bd mét cach hitu higu nhim han che i ro ¢ sai sot
trong yéu do gian 14n hodc nhim ln trong viée I4p va trinh bay Bdo c4o tai chinh téng hop

Ban Téng Giim déc dam bao céc sd ké todn thich hop duge luu gilt day da dé phan anh tinh hinh tai
chinh cua T0ng cong ty voi mie do chinh xdc hop ly tai bit ky thoi didm ndo va cdc sé sach ké toan tudn
thii ché 6 ké toan ap dung. Ban Tong Giam ddc ciing chiu trach nhiém quan 1y céc tai san ciia Tong cong
ty va do d6 d thuc hién cc bién phdp thich hop dé ngin chin va phat hién céc hanh vi gian lan va céc vi
pham khéc.

Ban Tong Giam doc cam két da tudn thi cac yéu cau néu trén trong viée 1ap Bo cdo tai chinh tong hop.

Phé duyét Bdo cdo tai chinh )

Ban Tdng Giam dbc phé duyét Béo céo tai chinh téng hop dinh kem. Béo céo tai chinh tng hop di phan
anh trung thuc va hop Iy tinh hinh tai chinh ciia Téng cong ty tai thoi diém nn’Ly 31 thang 12 nam 2019,
cling nhu két qua hoat ddng kinh doanh tdng hop va tinh hinh luu chuyén titn 3 tdng hop cho ndm tai
chinh két thic ngay 31 thang 12 nam 2019, phd hop véi cde Chudn muc Ké odn Viét Nam, Ché do Ké
todn doanh nghiép Viét Nam va céc quy dmh phép 1y 6 lién quan dén vie 1 » va trinh bay Béo cdo tai
chinh téng hop. )

Thay mit Ban Téng Giam déc,

Tran Vin Tuén
Ngay 10 thang 4 nam 2020

L2
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S4:2.0352/20/TC-AC

BAO CAO KIEM TOAN PQC LAP

Kinh giti: HOI PONG QUAN TRI VA BAN TONG GIAM POC
TONG CONG TY SONG DA - CTCP

Chung t6i da kidm toan Béo céo tai chinh téng hop kém theo cia Téng Cong ty Séng Pa - CTCP (sau day
gOl tht Ia “Tong cong ty”), duoc lap ngay 10 thang 4 ndm 2020, tir trang 06 dén trang 52, bao gom Bang can
d6i ké toan tong hop tai ngay 31 thing 12 ndm 2019, Bao cdo két qua hoat dong kinh doanh téng hop, Bdo
cao lru chuyén tién té tdng hop cho nam tai chinh két thiic ciing ngiy va Ban thuyét minh Bao cdo tai chinh

tong hop.

T . - A . K
T'rdch nhiém cia Ban Tong Giam doc

Ban Téng Giam dbc Tdng cong ty chju trach nhiém vé viée lap va trinh bay trung thuc va hop ly Béo cao tai
chinh téng hgp cta Téng cong ty theo cic Chudn myc Ké todn Viét Nam, Ché d9 Ké todn doanh nghiép
Viét Nam va cac quy dinh phap ly co lién quan dén viée 1ap va trinh bay Béo cdo tii chinh ting hop va chiu
trdch nhiém vé kiém soat ndi by ma Ban Téng Gidm ddc xéc dinh la cdn thiét dé dam bao cho viée lap va
trinh bay Béo cdo tai chinh téng hop khéng co sai sot trong yéu do gian l4n hodc nhim ln.

Trich nhiém ciia Kieu: toan vién

Trach nhiém cta ching t6i Ia dua ra y kién vé Béo céo tai chinh tong hop dua trén két qua cua cufc kidm
toan Chiing t6i di tién hdl’lh kiém toén theo céc Chuan muc Kiém todn Viét Nam. Céc chuin muc nay yéu
cu chiing t6i tuan thu chudn murc va cée quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cude
kiém todn dé dat dugc s dam bao hop 1y vé viée liéu Béo cdo tii chinh tong hop ctia Téng céng ty ¢ con
sai st trong yéu hay kh: ng.

Cong viée kiém todn ban gbm thuc hién céc thu tuc nhim thu thap cac bing ching kiém todn v& céc sé licu
va thuyet minh trén Béo cdo tai chinh tong hQ’p Céc thu tue kiém toan duoc Iyra chon dya trén xét dodn ctia
kiém toan vién, bao gbm danh gia rui ro ¢4 sai sét trong yeu trong B4o céo tai chinh tbng hop do gian lan
hosic nhidm lan{Khl thuc hlf;l’l danh gla c4c rii ro nay, kiém todn v1en di_xem xét kiém sodt ndi by cua
Tong cdng ty [ién quan dén viée 14p va trinh bdy Béo céo t2i chinh tdng Hop trung thue, hop Iy nhim thie..
ké chc thu tuc k1em todn phu hop véi tinh hinh thuc té, tuy nhién khéng nhim muyc dich dvaray kién vé
higu qua ciia kidém soét ndi bd cua Téng cong ty. Céng viée kiém toan ciing bao gdm danh gia tinh thich
hop clia cée chinh sach ké toan duge ap dung va tinh hop Iy cia céc ude tinh ké toan cila Ban Tdng Gidm
dbc ciing nhu danh gid viée trinh bay tong thé Béo cdo tai chinh tdng hop.

Chiing i tin tudng rang céc bing chimg kiém todn ma ching t6i d4 thu thdp duoc 12 ddy di va thich hop
lam co s& cho y kién kiém toan ctia chiing t6i.

A&C Auditing and Consulting Co., Ltd. trading as Baker Tilly A&C is a member of the global network e
of Baker T/lly International Ltd., the members of which are separate and independent legal entitics
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Y kién ciia Kiém toan vién

Theo y klen ciia ching i, B4o cdo tai chinh tong hop dd phan dnh trung thye va hop 1y, trén cc khia canh

trong yeu tinh hinh tai chinh cua Tong cong ty Séng Pa - CTCP ta1 ngay 31 thang 12 ndm 2019, cling nhu

két qua hoat dong kinh doanh tong hgp va tinh hinh luu chuyen tién t& tdng hop cho nim tai chinh két thic
- -eling ngay; phi herp véi-ede-Chudn muc-Ké toan Vigt Nam, Che a6 Ké todn doanh-nghiép Viét Nam va cac

quy dinh phap ly c6 ]1en quan dén viéc 1ap va trinh bay Bdo céo tai chinh tdng hop.

A A A A
Van de can nhan manh

Nhu da trinh bay tai Thuyét minh s& 1.5 phan Thuyét minh Béo cdo tai chinh téng hop, Béo cao tai chinh
tong h¢p cho ndm tai chinh ket thilc ngay 31 thang 12 nim 2019 ctia Tdng cong ty chua bao gbm cac didu
chinh lién quan dén vige quyet todn cong tic cb phan héa do Tong cong ty chua co Quyét dinh phé duyét
quyét todn cb phin hoa tai ngay chinh thirc chuyén thanh céng ty 6 phan.

Nhu trinh bay tai Thuyet minh s6 1.7 phan Thuyét minh béo cdo tai chinh téng ho‘p, s6 ligu so sanh trén
Béng cin dbi ké toan tong hop va céc thuyét minh tuong tng Ia s lidu cia Bang cn ddi ké todn tbng hop
tai ngay 31 thang 12 nam 2018. S6 lidu so sanh trén Béo cdo két qua hoat ddng kinh doanh tong horp, Béo
cdo luu chuyén tlen t& tng hop va cac thuyet minh lién quan [a 6 li¢u hop cong ctia Béo céo két qua hoat
dong kinh doanh téng hop, Béo cdo luu chuyén tién t¢ tong hop giai doan tir ngay 01 thang 01 nam 2018
dén ngdy 05 thang 4 nim 2018 cia Tong cdng ty Song ba - Cong ty 'INHH MTV (don vi 6 phén héa) v
Bio cao két qua hoat dong kinh doanh téng hop, Bao céo luu chuyén tién t¢ tong hop tir ngay 06 thang 4
nim 2018 dén ngay 31 thang 12 nam 2018 ciia Tong cong ty Séng Pa — CTCP.

Cong ty TNHH Kiém todin va Tu vin A&C

i [ TRACH umau Hijy
KIEM TOAN VA TU
A & C

Al HA KB U
I

/

Nguyén I{ofmg Pire - Giam dbc Nguyén Thi Thanh Huyén - Kiém todn vién
S6 Gidy CNPKHN kiém todin: 0368-2018-008-1 Sé Gidy CNPKHN kiém todn: 3707-2016-008-1

Ha Noi, ngay 10 thang 4 ndm 2020

A&C Auditing and Consulting Co., Ltd. trading as Buker Tilly A& C is a member of the global network
of Baker Tilly Joternational Lid., the members of which ace separate and jndependent lepal entitics 5



TONG CONG TY SONG DA - CTCP ' |
Bia chi: Toa nha Séng P4, dudng Pham Hang, phudng My Dinh 1, quén Nam Tu Liém, thanh pho Ha Noi

BAO CAO TAI CHINH TONG HOP

Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2019
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BANG CAN DOI KIt TOAN TONG HQP
Tai ngay 31 thdng 12 niim 2019

TAISAN
TAI SAN NGAN HAN

Tién va cac khoan twong dwong tién
Tién
Cac khoan twong duong tién

Piu tw tai chinh ngdn han

Ching khoén kinh doanh

Du phong giam gid chirng khoan kinh doanh
Pdu tu ndm gitr dén ngay dao han

. Cic khodn phai thu ngin han

Phai thu ngn han ctia khdch hang
Tra trudc cho ngudi ban ngén han
Phai thu ndi by ngdn han

Phai thu theo tién do ké hoach hop ddng x4y dung

Phai thu v& cho vay ngén han

Phai thu ngdn han khdc

Dy phong phai thu ngén han khé doi
Tai san thiéu cho xir Iy

Hang ton kho
Hang tdn kho
Dy phong giam gia hang tdn kho

Taisdn ngin han khic

Chi phi tra truée ngén han

Thué gi tri gia tang duoc khiu trir

Thué va céc khoan khac Hhﬁ‘l thu Nha nude
Giao dich mua bn lai trai phiéu Chinh pht
Tai san ngén han khac

Mi Thuyét
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Bdo cdo néy phdi duge doc ciing véi Ban Ihzgfé't minh Bdo cdo tai chinh téng hop

A K w
S0 cuoi nim

Pon vi tinh: VIND

S6 dau nim

6.978.458.074.535

57.903.441.882
57.903.441.882

170.503.718.167
21.381.661.250
(877.943.083)
150.000.000.000

6.669.964.179.059
2.426.438.433.221
157.976.009.586

2.912.523.636.274
1.280.798.258.403
(107.772.158.425)

7.873.436.879
7.873.436.879

72.213.298.548
49.837.535.909
21.111.373.136

I.264.389.503I"

7.237.028.737.004

206.398.301.098
206.398.301.098

236.381.661.250
21.381.661.250

215.000.000.000

6.697.561.068.599
2.616.455.571.307
117.623.999.596

2.957.455.077.864
1.065.162.057.485
(59.135.637.053)

7.902,760.834
7.902.760.834

88.784.945.223
50.090.614.400
38.633.313.45;{;?}
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TONG CONG TY SONG DA - CTCP

Dia chi: Toa nha Séng P4, duong Pham Hong, phudng My Pinh 1, quin Nam Tt Liém, thanh phd Ha Noi

BAO CAO TAI CHINH TONG HOP

Cho nidm tai chinh két thic ngay 31 thang 12 nam 2019
Bing cin d6i ké toan téng hop (tiép theo)

TAI SAN

' B- TAISANDAIHAN

Cic khoin phai thu dai han
Phai thu dai han ctia khach hang
Tra trude cho ngudi ban dai han

Phai thu ndi b dai han
Phai thu vé& cho vay dai han
Phai thu dai han khdc

R

II. Taisin cb djnh

1. Taisan ¢b dinh httu hinh
Nguyén gid
Gid tri hao mon liiy ké

2. Taisan ¢6 dinh thué tai chinh
Nguyén gid _
Gid tri hao mon lity ké

3. Taisan cb dinh vd hinh
Nguyén gid

- Gid tri hao mon lity ké

1L Bit dong sin diu tuw
Nguyén gia
Gid trj hao mon liiy ké

IV. Tiaisin dé dang dai han

I =

P:.u tw thi chinh dai han
Dot tu vao clng ty con

P au tu g6p vbn vao don vi khic

B P el (B0 e el

VI. Taisdn dai han khac
Chi phi tra trude dai han
Tai san thué thu nhip hoan lai

Tai san dai han khéc
Loi thé thuong mai

“oA W N

TGNG CONG TAI SAN

Vén kinh doanh & don vi truce thude

Du phong phai thu dai han khd doi

C! phi san xuft, kinh doanh dc'r‘dang dai han
Ci. phi xdy dung co ban d& dang

Pty vio céng ty lién doanh, lién két

Dw phonU dAu tu tai chinh dai han
Diu tir nfim gifr dén ngay ddo han

Thiét bi, vét tu, phy ting thay thé dai han

Mi Thuyét
minh

s0

200

210
211
212
213
214
215
216
219

220
221
222
223
224
2293
226
227
228
229

230
231
232

240
241
242

250
251
252
253
254
255
260
261
262
263
268
269

270

V.3b

V.5b

V.10

V.12

V.2¢
V.2¢c
V.2¢

V.2¢cl

V.9b

Bdo cdo néypphai dwge doe cling véi Ban thuyét minh Bdo cdo tai chinh téng hop

S0 cuoi nim

Sé ddu nim

8.154.199.736.799

1.118.127.847.724
346.373.250.790

771.754.596.934

$86.808.545.318
886.714.058.376
1.102.150.521.815
(215.436.463.439)

94.486.942
1.714.684.123
(1.620.197.181)

52.571.505.543

52.571.505.543

6.037.951.241.769
3.509.267.425.514
2.508.892.247.810

208.311.087.205
(188.519.518.760)

58.740.596.445
58.740.596.445

T8.415.606.998.472

1.318.108.486.790
477.103.056.783

841.005.430.007

925.017.052.134
924.864.357.947
1.103.894.928.768
(179.030.570.821)

152.694.187
1.714.684.123
(1.561.989.936}

48.849.426.75 ¢

48.849.426.75 -

6.046.567.925.937
3.509.267.425.51+
2.560.712.347.816

156.550.987.205
(179.962 834.592;

77.064,106.856
77.064.106.856

15.132.657.811.334

15.652.635.735.476

-t



TONG CONG TY SONG DA - CTCP

Pia chi: Toa nha Séng P4, dudng Pham Hing, phudng My Dinh 1, quin Nam T Liém, thanh phd Ha Nai

BAO CAO TAI CHINH TONG QP

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2019

Bang cin ddi ké toan tdng hop (tiép theo)

NGUON VON
C - NG PHAITRA

No¢ ngin han

Phai tra ngudi ban ngdn han

Ngudi mua tra tidn trude ngan han
Thué va cic khoan phai np Nha nuée
Phai tra ngudi lao dong

Chi phi phai trd ngén han

Phai tra ndi bd ngén han

Doanh thu chua thye hién ngén han
Phai trd ngdn han khac

=2

Vay va ng thué tai chinh ngin han

i s = PR ol S B e 0 B e

St

. Du phong phai trd ngén han

=

Quy khen thudng, phic lyi

—
(O8]

. Quy binh én gia

—
-

IL - N dai han
1. Phai tra ngudi bdn dai han

2. Ngudimua tra tién trude dai han

LD

Chi phi phai tra dai han

4, Phai tra ndi by v& vdn kinh doanh
Phai tra ndi bo dai han

Doanh thu chua thye hién dai han
Phaij tra dai han khéc

Vay va ng thué tai chinh dai han

© @ N e b

Trai phidu chuyén ddi

10. C& phiéu uu dai 7

11. Thué thu nhip hodn lai phai tra

12. Dy phong phai tra dai han

13, Quy phat trién khoa hoc va cdng nghé

Phai tra theo tién d9 ké hoach hop ddng xiy dung

. Giao dich mua ban lai trai phiéu Chinh pha

Mi Thuyét

A
S0

300

310
311
312
313
314
315
316
317
318
319
320
321
322
323
324

330
331
332
333
334
3335
336
337
338
339
340
341
342
343

minh

V.13a
V.14
V.15

V.17 -

V.18a
V.19a

V.20

V.13b

V.17
V.18b
V.19b

Bdo cdo ndy phai dige doc ciing vdi Ban I}myé( minh Bdo cdo tiiFchink téng hop

A Ke w
SO cudi nam

$6 dau nim

10.580.808.755.592

6.477.422.396.207
3.245.714.523.310
43.951.140.052
706.588.432
6.227.363.237
398.873.839.137

9.341.409.791
1.147.470.792.814
1.621.567.804.574
3.568.934.860

4.103.386.359.385
536.793.177.554

152.124.400.064
58.679.465.593
3.355.789.316.174

11.134.889.205.957

6.650.549.786.232
3.393.368.570.653
58.344.943.159
102.246.116.857
8.857.325.960
235.478.004.147

10.400.631.022
1.145.250.054.351
1.682.210.306.069
14.393.834.014

4.484.339.419.725
648.710.168.314

155.901.887.726
59.416.574.335
3.620.310.789.350



TONG CONG TY SONG PA - CTCP _
Dia chi: Toa nha Soéng P4, dudmg Pham Hung, phudng My Pinh 1, quan Nam Tir Liém, thanh pho Ha Noi -
BAO CAOQ TAI CHINH TONG HOP

Cho nam tai chinh két thie ngay 31 théng 12 nim 2019

Biang cin d6i ké todn téng hop (tiép theo)

D-

—t

© e N oL AW

—_—
_ O

12,
13.

1L

NGUON VON

NGUON VON CHU SO HU'U
Von chii s& hitu

Vén gdp clia chi s hitu

C6 phiéu phé thong 6 quyén biéu quyét
C6 phiéu wu dai

Thing du vén ¢b phén

Quyén chon chuyén ddi trai phiéu
Vén khdc ctia chi s& hitu

Cé phiéu quy

Chénh 1éch danh gid lai tai san
Chénh léch t gid héi dodi

Quy dadu tu phit tridn

Quy hd tro sip xép doanh nghiép

. Quy khac thude von chit s& hitu
. Loi nhudn sau thué chua phan phéi
LNST chiea phdn phdi lity ké dén cudi ky trude

LNST chua phdn phéi kp ndy
Ngudn vén ddu tu xdy dung co ban
Loi ich ¢b dong khong kiém soat

Ngudn kinh phi va quy khac
Ngudn kinh phi

Ngudn kinh phi da hinh thanh tai san ¢ dinh

TONG CONG NGUON VON

Nguoi ldp biéu
g
)

Ma
A
80

400

410

411
411a
411b

Thuyét
minh

V.2l

412

413
414
415
416
417
418
419
420
421
421a

421b

422
429

430
431
432

440

Ké toan truémg

Trinh Thi Anh Pao

Vii Pic Quang

Bdo cdo nay phai duge doc ciing vigi Ban thuyét minh Béo cdo tai chinh 6ng hop

£ Y
S0 cubi nam

A A ~
S0 dau nim

4,551.849.055.742

4.551.849.055.742
4.495.371.120.000
4.495.371.120.000

6.712.622.856

49.765.312.886
9.609.630.333
40.155.682.533

15.132.657.811.334

4.517.746.529.519

4.517.746.529.519
4.495.371.120.000
4.495.371.120.000

22.375.409.519
22.375.409.519

15.652.635.735.476

Lap, ngay 10 thang 4 ndm 2020

TONG GIAM POC

Tran Van Tuin



TONG CONG TY SONG DA - CTCP
Dia chi: Toa nha Sdng Pa, duong Pham Hing, phuémg My Pinh 1, quén Nam Tir Liém, thanh phd Ha Nai
BAO CAO TAI CHINU TONG HOP

Cho néim t&i chinh két thic ngay 31 thang 12 ndm 2019

S

BAO CAO KT QUA HOAT PONG KINH DOANH TONG HQP
Cho niim tai chinh két thic ngay 31 thang 12 nim 2019

CHI TIEU
Doanh thu ban hang v cung cfip dich vu
Cdc khodn giam trir doanh thu
Doanh thu thuiin v& bén hing va cung cip dich vu

Gi4 vbn hang ban

.I_‘.Q'i nhuin gdp v&ban hang va cung cip dich vu

Doanh thu hoat ddng tai chinh -

Chi phi tai chinh
Trong dd: chi phi ldi vay

Chi phf bin hang

Chi phi quéiin Iy doanh nghi¢p

. Loinhudn thuin tir hoat dgng kinh doanh

2. Thu nhip khac

Chi phi khéc

Loinhafin khice

Tong lgi nhudn ki todn trude thué

Chi phi thué thu chdp doanh nghi¢p hién hanh
Chi phi thué thu nhip doanh nghiép hoin lai

Loinhuin sau th & thu nhip doanh nghiép

. Liti co' ban trén ¢ phiéu

. Liii suy gidm tréa ¢d phiéu

Ngudi lap bidu

-

Thuyét
minh

VI1

V1.2

VI3
vi4d

VL5

VL6
V1.7

VI8
VI8

Triunh Thi Anh Pao

Vii Pire Quang

Bad Edo ney phai dirge dgc ciing véi Ban thyét mink Béo cdo tai chink tdng hop

Pon vi tinh: VND

Nim nay Nim trudce
933.153.538.533 1.548.180.677.767
- 91.170.248

933.153.538.533
878.661.003.891

54.492.534.642
529.125.230.312

329.335.456.277
301.452.603.868

123.324.639.226
130.957.669.451
4.023.367.582
94.825.354.500
(90.801.986.918)
40.155.682.533

1.548.089.507.519
1.467.799.500.746
80.290.006.773
635.578.490.637

547.733.900.369
334.690.942.070

132.191.761.322
$35.942.835.719
2.503.724.222
11.017.821.799
(8.514.097.577)
27.428.738.142

- 40.155,682.533

27.428.738.142

oo 103 .5‘:%‘\

P

-ngay 10 thang 4 nam 2020

2\ TONG GIA

mpdc
o

7

4

Tran Van Tufin



TONG CONG TY SONG DA - CTCP '
Pja chi: Toa nhi Séng Da, dudng Pham Hing, phudng My Dinh 1, quén Nam Tir Lidm, thianh pho Ha Noi
BAO CAO TAI CHINH TONG HOP '

Cho nam tai chinh két thic ngay 31 thdng 12 ndm 2019

I1.

BAO CAO LUU CHUYEN TIEN TE TONG HQP

(Theo phuong phép gidn tiép)

- ee-Cho-ndm tii chinh két thic ngdy 31 thing 12 nim 2019

CHI TIEU
Luu chuyén tién tir hoat djng kinh doanh

Loi nhuin trude thué

Piéu chinh cho cdc khodn:

Khau hao tai san cd dinh va bit dang san diu tw
Ciéc khoan dy phong

Lii, 18 chénh 1&ch ty gia hdi doai do danh gid lai.
cac khoan muc tién té ¢6 géc ngoai té

Li, 16 tir hoat dong déu tu

Chi phi [di vay

Céc khoan didu chinh khéc

Loi nhudn ter hoat dong kinh doanh

truede thay déi von liru djng

Téng, giam céc khoan phai thu

Tang, giam hang tdn kho

Téang, giam cdc khoan phai tra

Téng, giam chi phi tra trude

Téng, giam ching khodn kinh doanh

Tién 13i vay da tra

Thué thu nhép doanh nghiép da ndp

Tién thu khac tir hoat déng kinh doanh

Tién chi khéc cho hoat ddng kinh doanh

Luu chuyén tién thuan tie hoat ding kinh do.nh
Luu chuyén tién tir hoat dng dau tu

Tién chi & mua sfm, xdy dung tai san cé dinh va

céc tai san dai han khéc l"j

Tién thu tir thanh 1¥, nhugng ban tai san cb dinh va

cdc tai san dai han khéc

Tién chi cho vay, mua céc cbng cu no ciia

don vi khac

Tin thu hdi cho vay, ban lai cic cbng cu ng cia

don vi khéc

Tién chi dau tu gdp von vao don vi khéc

Tién thu hdi ddu tu gdp vén vao don vi khac

Tién thu 14 cho vay, cd tic va loi nhudn duge chia
5

Luw chuyén tién thudn tiv hoat dpng dau tw

£
50

01

02
03

04
05
06
07

08

09
10
11
12

13

14

16
17

20

21

22

23

24
25
26
27

30

Bda cdo nay phdi duge doc ciing vai Ban thuyét minkBdo cdo tai chink téng hap

Mi Thuyét

minh

V.10
VI4; 5

VL5

V.15

Nim nay

Pon vi tinh: VND

Niam trudec

40.155.682.533

38.171.115.135
58.071.148.023

(3.271.191.929)
(484.307.660.660)
301.452.603.868
6.850.410.584

(42.877.892.446)
269.912.155.023
29.323.955
(273.130.996.604)
18.576.588.902
(243.336.311.590)

(16.878.055.464)

27.428.738.142

37.096.613.785
239.098.472.245

(25.207.682.835)
(586.036.705.149)
334.690.942.070
9.471.254.562

36.541.632.820
85.854.227.033
(4.033.620.959)
86.965.570.094
(713.886.369)
(306.983.853.812)
(20.939.121.929)

(19.834.110.954)

(287.705.188.224)

(143.143.164.076)

(3.722.078.788)

333.128.182

1244.001.288.375

222.867.154.406

895.466.818
(333.800.000.000)

724.815.868.088

34.169.047.000
276.115.013.656

463.479.492.175

702.195.395.562



TONG CONG TY SONG DA - CTCP

Dia chi: Toa nha Séng ba, dudng Pham Hung, phuong M§ Binh 1, quén Nam Tt Liém, thanh phd Ha Nai

BAO CAO TAI CHINH TONG HOP

Cho nam tai chinh két thiic ngdy 31 thang 12 nim 2019

Bdo cdo lwu chuyén tién té tdng hop (tiép theo)

Ma Thuyét
minh

cHi TIEU sb

IIL. Luu chuyén tién tir hogt djng tii chinh
1. Tién thu tir phat hanh ¢b phiéu, nhan vén gép ciia

chti s& hitu 31
2. Tién tra lai vén gop cho cdc chi so hiry, mua lai

cb phiéu ctia doanh nghiép da phat hanh 32
3. Tién thu tir di vay 33
4. Tién tra ng gbe vay 34
5. Tién tra no gdc thué tai chinh 35
6. Cb tire, lgi nhudn d4 trd cho chi sé hitu 36

Luu chuyén tién thuén tir hoat dgng tai chinh 40

Luu chuyén tién thudn trong nim 50

Tién va twong duong tién diu nim 60

+A 1 o2 P
Tien v twong duong ticn cudi nim

INguwdi Hip biéu

Trinh Thi Anh Dio

st
|

Anh hudng ctia thay ddi t gia hbi doai quy ddi ngoai t& 61

V.19
V.19

V.1

V.1

Vil Dire Quang

Bdo cdo nay phai duge dgceing voi Bein thyét mink Bdo cdo (46 chinh téng hop

INim nay

Nim trude

625.208.308.863
(950.300.195.082)

9.410.000.000

1.841.641.765.83 1
(2.624.028.667.811)

(325.091.886.219)

(772.976.901.980)

(149.317.582.268)
206.398.301.098

822.723.052

(213.924.670.494)
419.998.595.925

324.375.667

57.903.441.882

206.398.301.098

i, NgAY IQ thang 4 ndm 2020,
o TONG GIAM BOC

Tran Van Tin
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| BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY SONG DA-CTCP Doc Iip - Tu do - Hanh phie

Sé: ¢5 /TCT- HDQT Hé NGi, ngay A5 theng € nam 2020

TO TRINH CUA HPQT TONG CONG TY SONG DA - CTCP
V/v: Thong qua phuong dn phan phoi loi nhudan nam 2019

Kinh giri: Pai hoi dong ¢b ddng Tong cong ty Song Pa - CTCP

Can ¢t Luft ké todn sb 88/2015/QH13 ngay 20/11/2015.

Cén cu biéu 1é Ton&, cong ty Song Pa - CTCP duoc Dai hoi donw o dong
Jan thir nhét caa Téng cong ty thong qua tai ngay 26/03/2018.

Can ctt Bao cdo tai chinh téng hop tai ngay 31/12/2019 cta Tong cong ty
Song ba - CTCP.

Héi dong quan trj Tong cong ty Song Da - CTCP trinh Dai hoi dong ¢o dong
thong qua Phuong an phan phoi lgi nhuan nam 2019 nhu sau:

Dai hoi dong ¢6 dong ty quyén cho Hoi don;:, quan trj Tong cong ty Song
Da - CTCP quyét dinh viée thuc hién phan phéi loi nhudn, chia ¢o tie, trich Idp
cic quy nam 2019 sau khicoy kién chinh thae ctia Bo Xay dung (Can cir khoan
14 Diéu I Nghi dinh 50 32/2018/ND-CP ngcn 08/3/2018 ciia Chinh phi; Khoan
10 Blezt [ Théng tir s6 59/2018/TT-BTC ngay 16/7/2018, Bo Xday dung dd ¢d van
ban 56 2756/BXD- QLDN ngay 09/6/2020 gwi Bo Tai chinh vé phuong dan phdn
phéi loi nhudn, chia co tice nam 2019 ciia Tong cong tv Song Da - CTCP, hién
dang che v kién ciia Bé Tai chinh).

-
-
,

Kinh trinh Dai hoi dong ¢6 dong xem xét va thong quu./.ﬂ//

Nui nhin: ' TM. HOI BONG QUAN TRI

- ~hutrén; . ~

- TVHBQT TCT,;

- 1GPTCT

- BKS TCT;

- LuuyVP TCT, HBQT.
4
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BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY SONG DA-CTCP Doc liap - Tu do - Hanh phie

S6: 06 /TCT- HDQT e Ngi, ngay A8 thang € néin 2020

TO TRINH CUA HPQT TONG CONG TY SONG DA - CTCP
V/iv: Quyét todn ticn luong, thu lao BKS nim 2019;
K¢ hoach thu lao cua HDQT va tién luong, thu lao BKS ndam 2020

Kinh giri: Dai hoi dong ¢6 dong Tong cong ty Song Pa - CTCP

Hoi dong quan trj Ta ong cong ty Song Pa - CTCP kinh trinh Dai hoi dong ¢b
déng thong qua tién luong, thi lao Hoi dong quan tri, Ban kiém soat nhu sau:

[. Quyét toan tién luo ng, thi lao niim 2019 ciia Ban Ki¢m soat Téng ¢dng
ty Song Da - CTCP:

Theo nguycn tau xdc dinh quy tién lvong, thi lao, tién thuong ddi voi cong
ty ¢6 ¢6 phin, vén gop chi phon nha nude tai Thong tu 5O 28/2016/TT-
BLDTBXH ngay 01/09/2016, quyét toan tién luong, thi lao cua Ban kiém soat
cong ty nam 2019 nhu sau:

- Tién luong Truong Ban Kiém soat chuyén trach: 30.600.000 dong/nguoi/
thang

- Tién luong Thanh vién Ban kiém sodt chuyén trach: 25.500.000 dong/nguoi/
thang (tinh cho 02 nguoi, 05 thang)

-~ Thu lao Thanh vién Ban kiém sodt kiém nhiém: 4.000.000 dong/ngudi/
thang (tinh cho 02 ngudi, 07 thang)

2. Ké hoach thu lao nam 2020 cia Hji donfr quan triva ticn lwong, thi lao cua

Ban Kitm soat T()nfr cong ty Song ba - CTCP:

Theo nguyén tic xdc dinh quy tién lrong, thu lao, tién thuong ddi véi cong ly ¢0
c6 phan, vbn gop chi phéi nha nude tai Thong tu sb 28/2016/TT-BLDTBXH ngay
01/09/2016, ké hoach thu lao ctia Héi déng quan tri va tién luong, thi lac Ban Kiém

soat ndm 2020 nhu sau:

- Thu lao cta thanh vién H6i ddng quén tri: 7.000.000 dck)an/nOU'b'i/thén'

- Tién luong Trudng Ban Kiém sodt chuyén trach: 30.600.000 dong/ngudi/

thang

- Thu lao Thanh vién Ban kiém soat kiém nhiém: 4.000.000 déng/ngu‘b‘i;’théng
Kinh trinh Dai hgi dong c6 dong xem xét, quyét dinh./.

Noi nhan: H PONGQUAN TRI
- Nhu trén; 7 Ot '
- TV HBQT TCT;
-TGD TCT
- BKS TCT:

Cy;y‘(xp TCT, HDQT.

et

‘./

Ho Vin Ding——-"






) BO XAY DUNG
TONG CONG TY SONG DA-CTCP

Sé: ¢F /TCT-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc ldp - Tu do - Hanh phuae

Hd Néi, ngav A5 thdang € ncim 2020)

TO TRINH CUA HDQT TONG CONG TY SONG DA - CTCP
V/v: Thong qua sta doi dicu 1¢ t6 chie va hoat dong

Kinh giri: Dai hoi dong c6 dong Tong cong ty Séng Di - CTCP

- Céan ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014:
- Cén cu Diéu 18 T6 chue va hoat dong cua 'l‘énw cong ty Song Da - CTCP;

- Can cﬁThC)ng tu s6 95/2017/TT-BTC ngay 22/09/2017 cua BTC quy dinh
hucmg din mot s6 diéu cuia Nghi dinh 71/2017/ND-CP ngay 06/06/2017 hudng

dan vé quan tri cdng ty ap dung d6i véi cong ty dai ching va Didu 1¢ miu ap
dung cho cac cong ty dai chiing tai Phu luc duoc ban hanh ]\cm theo;

~  Can e Ngh] quyet s6 252/TCT- HDQT ngay |

11/12/2019 cta Hoi donn

quan tri Tong cong ty Song Da - CTCP vé viée chuyén van phong lam vi¢e cua

Tong cong ty vé nha G10 s6 493 duong Nguyén

Nam, quan Thanh Xuan, thanh phd Ha Noi,

Trai, phuong Thanh Xudn

Hoi don;p quan tri Tong cong ty Song ba - CTCP trinh DHDCD thong

qua viéc sua doi Diém a Khoan 4 DILLI 2 -

Tong cong ty Song Pa - CTCP nhu sau:

Noi dung theo Diéu 1¢ niim 2019

N§i dung dé nghj stra doi

Diéu e td chire va hogt dong cua

Piéu 2. Tén, hinh thie, tru s, vin
phong dai dién va thoi han hoat
dong ctia Tong cong ty

4. Tru s& ding ky cta Tong cong ty:
a) Pia chi: Toa nha Séng Pa, Dudng
Pham Hung, Phu(mg My Dinh 1,

Quan Nam Tir Liém, Thanh ph Ha
Noi, Viét Nam.

Dicu 2. Tén, hinh thwe. tru so, vin
phong dai di¢én va thoi han hoat
dong ctia Tong cong ty

4. Tru so ding ky cua Tong cong ty:
a) Dia chi: Nha G10, sé 193 dudng
Nguyén Trii. phuong Thanh Xuan

Nam, quin Thanh Xuai:. thanh ph
Ha NQI Viét Nam.

Phu hop
vl tinh
hinh thyc
(€ cta
Tong
cong ty

Kinh trinh Pai hoi ddng c¢d dong xem xét, thong qua.

Noi nhint+V~
- Nhu trén;

- TV HPQT TCT;
-TGD TCT

- BKS TCT;

-dly;p: VP TCT, HDQT.

TM HC Q1 DONG QUAN TRI

Ho Van Diing
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