TAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP DET MAY HUE Poc 1ap - Tw do - Hanh phic
SH: 521/NQ-HPQT Thira Thién Hué, ngay 22 thang 7 ndm 2020.
~ NGHI QUYET
HOI PONG QUAN TRI

Can ctt Quyét dinh sb 169/2004/QP - BCN ngay 09/12/2004 va Quyét dinh s6
2722/QD - BCN ngay 25/8/2005 ctia Bo Cong nghiép (nay 1a B Cong Thuong)
chuyén Cong ty Dét May Hué thanh Céng ty C6 phan Dét May Hué;

Cin ctr Diéu 18 td chire va hoat dong ctia Cong ty C phan Dét May Hué;

Cin ctr Bién ban cudc hop HDQT Céng ty s6 519 /BB-HPQT ngay 22/7/2020.

QUYET NGHI:
Bié}l 1: 100% cac thanh vién HDQT thong n!lz‘it thong qua bao cdo két qua
san xuat kinh doanh 6 thang dau nam 2020, cu the la: :
1. Gi4 tri sin xuit cong nghi¢p: 596 ty ddng, dat 42,1% ké hoach nam, giam |||
28,6% so véi cung ky nam 2019.
2. Tong doanh thu: 641,7 ty dong, dat 44,2 % ké hoach nam, giam 27,6% so voi \\<

cung ky ndm 2019. Trong dé, doanh thu xuét khau dat 401 ty dong, chiém 62,5% téng
doanh thu, giam 41,2% so v6i cung ky ndm 2019.

3. Kim ngach xuit khiu tinh da: 32,3 triéu USD, dat 40,7% ké hoach nam,
giam 31,5% so voi cung ky ndm 2019.

4. Kim ngach xuit khiu thanh toan: 19,4 triéu USD, dat 41,2% ké hoach nam,
giam 36,7% so voi cung ky ndm 2019.

5. Kim ngach nhap khiu: 23 triéu USD, dat 44,6% ké hoach nam, giam 8,3% so
cung ky voi nam 2019.

6. Lao dong binh quan (khoéng bao gom lao dong nghi hudng céc ché do
BHXH): 4.799 nguoi, giam 189 ngudi so vdi cung ky nam 2019.

7. Loi nhuan trude thué: 5 ty dong, dat 50% ké hoach nam, giam 33,8% so vdi
cung ky nam 2019.
8. Quy lwong con lai sau 6 thang dAu niim: 1,78 ty dong.
9. KhAu hao: 28,39 ty dong..
Piéu 2: HPQT thong nhét thong qua cac chi tiéu san xuat kinh doanh va
nhiém vu glal phap thwe hién quy 111/2020, cu thé nhw sau:
1 Mot s6 chi tiéu chinh:
a) Gia tri san xuit cong nghiép: 348 ty dong.
b) Tong doanh thu: 358 ty dong. Trong do:
- Doanh thu tiéu thu soi dat 139 ty dong;
- Doanh thu tiéu thu may dat 209 ty dong;
- Doanh thu khac 10 ty déng.
¢) Kim ngach xuat khau thanh toan: 13,3 triéu USD.
d) Loi nhudn truée thué: 03 ty dong.
¢) Quy luwong tich liy: 09 ty dong.
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2. Nhiém vu va giai phap:
2.1 Nhiém vu khdi Sgi:
_ Tinh hinh thi trudng soi trong thoi gian t6i c6 dau hiéu kha hon so véi 6 thang
dau nim, nhung van rat kho khan:
- Thi truong Dai Loan: chua c6 chuyén bién tich cuc, ton kho con cao nén khach
hang chua that su ¢6 nhu cau dat don hang méi. Bén canh do, do gia ca thi truong

chua 6n dinh va sy canh tranh rat 16n vé gia tir cac don vi sén xuét trong nudc nén
khach hang con do dyu khi mua hang

- Thi truong Thd Nh1 Ky va Bo Pao Nha: tir thang 6/2020, mot s6 nha mdy s€ san
xuat trd lai v6i cong suét tir 60 — 70% nhung khach hang uu tién su dung so0 lugng
hang con ton kho, do d6 sé& rét kho khan trong viéc tim kiém don hang.

- Thi truong Chau M§: khach hang da ngung giao dich va nhan hang tur cudi
thang 3/2020. DPén nay, 1énh gisi nghiém van con hiéu luc va s€ kéo dai dén dau
thang 7/2020.

- Thi truong ngi dia: tuy khach hang da trd lai san xuat nhung céng suét chua dat
100%, ton kho con cao, dau ra thip, canh tranh gay git nén don hang cua Cong ty ==
chua nhiéu. 4

Trude tinh hinh d6, khdi S¢i Cong ty phai thyc hién mét s6 giai phap sau:

a) Xay dung phuong an thanh ly 51 may soi con Textima ¢ gian may Ong, sap '
xép lai ~may dau, xe, can d6i lai lao dong dé tang ning suat lao dong, tang hiéu qua -
san xut soi. Hoan thanh trudc thang 8/2020. _57,;',(3 q =

b) Phdi hop phong Nhan sy danh gid san loc, lva chon 450 lao dong da nang luc™ ‘
hoan thanh cac muc tiéu cua nha may va c6 phuong 4n giam dan s6 lao dong doi du
sau khi thanh ly mdy Textima.

c) Céap nhat lién tuc va du béo thong tin, xu huong thi truong dé trao ddi, giao
dich klp thoi voi khach hang khi ¢6 nhu céu tro lai, dy manh tim kiém cac don hang
Soi noi dia, giam ton kho Cong ty, trién khai hoan thanh don hang soi xe Han Quéc,
giam dan nhitng thi truong khong hiéu qua.

d) Dbi voi cac du 4n du tu bd sung nang cap thlet bi soi da duoc Tap doan phé
duyét, tap trung dau tu cac thiét bi tu dong héa nham tiét kiém lao dong.

e) Nguyén liéu bong, xo t6n kho den hét ngay 30/6/2020 1a 2.135 tAn va di chot
mua thém 1.500 tAn. Do d6, s& yéu cau phong Kinh doanh x&y dung phuong an mua

nguyén li¢u trong thoi gian t6i phai phu hop voi phuong an pha bdng cua nha may
nhim tang tinh canh tranh cho san pham Soi cia Cong ty.

f) Xay dung cac chuong trinh dao tao cho cong nhan sat thuc té voi thiét bi dang
6 ctia nha may. To chirc tham quan hoc tép cac don vi ban hang quy.

2.2 Nhiém vu khbi Dét Nhugm:

a) Phan tich va bo sung nhirng ngudn lue can thiét dé dép ung dieu kién san xuat
céc don hang theo xu huéng méi cua thi truong (cac loai vai sir dung soi ¢o nguon
goc tu nhién nhu sgi modal, visco, vai c6 trong lugng 16n).

b) Ngoai cac don hang do cac phong Thi truong May 1 va Thi truong May 2 tim
kiém, giao Phé Tong Giam dbc phu trach Khéi va Gidm d6c nha may Dét Nhuom

chi dong tim kiém thém khach hang, thi truong, tap trung vao cac don hang vai cung
cap cho cdc don vi san xuét trong nude dé co thém don hang, khai thac t6i da cong
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sudt ctia nha may, dam béao viéc lam, thu nhap cho ngudi lao dong va hiéu qua cua
Cong ty.

2.3 Nhiém vu khoi ‘May:

a) Thuc hién sp xép lai co cAu td chuc, chic niang, nhiém vu ctia cac don vi truc
thuge khéi May theo hudng tang tinh chi dong cho cac nha may, giam thoi gian va
ngudn lyc hao phi khong can thiét, tap trung nguon luc cho cong tac thi truong nham
muc tidu ting hidu qua khéi May, bu dfp thiét hai do dich bénh clia khéi Soi va Dét
Nhudm.

b) Lap phuong an hach toan ddy du cho nha mdy May 4, Chi nhanh Quéang Binh
va trién khai thuc hién tu thang 8/2020 va hach toan day du cho cdc nha may May 1,
May 2, May 3 trién khai thuc hién tir thang 10/2020.

¢) Tim kiém thém khach hang tai cac thi truong it bi anh huéng boi dich bénh dé
giam thiéu rui ro déi voi cac don hang xuét di M§¥ ctia Cong ty.

d) Tu thang 9/2020, tinh hinh don hang may c6 dau hiéu kho khin, tr Quy
IV/2020 don hang may du bao s¢ rat kho khén va kéo dai dén thang 6/2021. Ban
Piéu hanh Cong ty dé xuét duge nhan mot s6 don hang hiéu qua thap hoic 16 dé dam
bao du viéc 1am va thu nhip cho nguoi lao dong.

e) Trién khai cong téc du tu bd sung nang cip thiét bi cho Chi nhanh Quang
Binh.

2.4 Khoéi Noi chinh va Tai chinh Ké toan:

a) Phoi hop cac don vi t6 churc 1op dao tao K§ thuat May dé bd sung ngudn can
bo K§ thuat cho cac nha may May, nang cao hi¢u qua, nang sudt cua cac nha may.

b) T6 chire cac doan tham quan, hoc tép tai cic don vi san xuét soi trong nganh dé
nang cao doi ngli nang luc quan ly cua nha may Soi.

¢) Sodt xét lai tai liéu he théng ctia Cong ty va hd trg cac don vi trong Khoi May
ban hanh tai liéu hé théng phtt hop v6i mé hinh quan 1y méi cua Khoi May.

d) B phan tai chinh xac dinh céc loai chi phi quan ly tai cac nha may va td chirc ;

hudng dan cac don vi trong viée tinh toén, phan b6 chi phi céc don vi duge khoan 1gi «

nhuan.

e) Mua 01 xe 30 chd ngdi va 01 xe 07 chd ng6i va thanh 1y xe ca hién nay cta
Cong ty.

f) Trién khai phuong én h thong dién miit troi.

Piéu 3: Giao Tong Giam déc Cong ty chi dao t6 chirc thuc hién cong tac san Xuét
trong, quy 1T nam 2020 phén d4u hoan thanh va vuot cdc chi tiéu k& hoach d@ ra.

Piéu 4: Cac thanh vién HPQT, Ban Dlleu hanh, Trudng cac don vi truc thudc
Cong ty chiu trach nhiém thi hanh Nghi quy¢t nay./.
Noi nhin: TM HOI PONG QUAN TRI

- Céc thanh vién HDQT; . CHU TICH
- Ban Giam d6c Cong ty;

- Truong Ban Kiém soat; ;"
- K¢ todn trudng; :[ \4
- Trudng cac don vi; \

- Cong bd thong tin; N7
- Luu: VT, Thu ky HPQT,; AN ‘ 7
“NGUYENDUC TRI
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