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CONG TY CO PHAN
KINH DOANH KHI MIEN NAM

$6:2//)/NQ-KMN Thanh phé Hé Chi Minh, ngay ZZthdng 7 ndam 2020

‘ NGHI QUYET
Ve viée hop Hoi dong Quin tri lan 3/2020

i ~ HQIDONG QUANTRI
CONG TY CO PHAN KINH DOANH KHi MIEN NAM

Can ctr Luat doanh nghiép da dugc Qudc hdi nude Cong hoa xa hoi chti nghia
Viét Nam thong qua ngay 26/11/2014;

Cin cir Diéu 16 Cong ty cd phE‘in Kinh doanh Khi mién Nam (Gas South);
Cin ctr Bién ban hop ctia Hoi dong quan tri Cong ty Gas South,

QUYET NGHI:

Diéu 1. Thong qua két qua SXKD 6 thang diu nim 2020 va Ké hoach SXKD 6

thang cudi nim 2020 ciia Cong ty Gas South, cu thé nhu sau:

) 06 théing diu nim 2020 | Kéhoach | Uéc thyc
5an Keé hoach 6 thang hién ci
STT Chitieu DVT | 13m2020 | Kéhoach | Thuc hign | cubinim | nim 2020
2020
1 | Sin lwgng LPG Tén 307.283 | 139.192 |  116.849 116.026 232.875
- i - 79. 153.32
LPG Din dung 197.283 87.387 73.945 9.383 53.328
i Ol - 5 o
LPG Roi — 51.805 42.904 36.643 79.547
2 | San lwgng binh khi Vé 780.000 |  357.500 |  469.034 |  422.500 | 891534
- | V6 binh lam méi - 410.000 | 181.500 |  177.061 228.500 405.561
- | Vo binh bao dudng s 370.000 | 176.000 |  291.973 194.000 485.973
3 | San lwvgng CNG M3 | 110.126.334 | 48.764.097 | 47.558377 | 61.362.236 | 108.920.613
4 | Téng doanh thu d:zg 617929 | 287829 | 239046 |  2.546,67 |  4937,13
5 | Loi nhuin truéc thué d::): 2 65,36 (14,26) (18,54) 84,35 65,81
.r . ey A -
§ . | eyt S XY 57,35 17,21 5,64 40,15 45,79
tu dong
7 | Gié trj vén gidi ngan d:;y.g 43,98 6,60 2,85 37,38 40,23
- | Vén chu sé hiru - 25,10 3,76 2,85 21,33 24,18
- | Vén vay va khac : 18,88 2,83 0 16,05 16,05

Ghi chu: Tai thoi diém xdy dung ké hoach, Cong ty chua luong trudc dwoc tdc
dong czi,a Nghi dinh 100/ND-CP, yd dac biét la dai dich Covid-19 nér;z Céng ty da xay
dung ké hoach vdi cdc chi tiéu vé san lwong, doanh thu mang tinh noé luc tang trieong
cao.

A/
LGAS <)~
“ﬂUTH

Natural |

“‘TF

CONG TY CO PHAN KINH DOANH KHI MIEN NAM
SOUTHERN GAS TRADING J1sC
4th Floor PetroVietnam Tower,

No. 1-5 Le Duan Street, Ben Nghe Ward,
District 1, Ho Chi Minh City

“

WWW.pgs.com.vn
(84.28). 3910 0108
(84.28). 3910 0165




Diéu 2. Téng Giam dbe Cong ty chi dao thuc hién cac nhiém vu trong tim trong 6
thang cudi nim 2020:

- DPam bao cdng tic an ninh, an toan trong moi hoat dong san xuét kinh doanh cia
Cong ty.

- Ra soat thuc trang co s¢ ha tang trong toan Cong ty dé xdy dung quy hoach, cai
tao, nang cap, chuin hoa cac thiét bi tai cac kho/tram cho phu hop voi chién lugc phat
trién ctia Cong ty. Khai thac, sit dung hiéu qua toan bd cac hé thong Kho, Tram chiét
nap va Nha may binh khi cta Cong ty.

- Ra soat, tiét giam chi phi dé gia ting hiéu qua san xuat kinh doanh trong toan
Coéng ty. Thuc hién tét cong tac quan 1y cong ng, quan ly tién hang theo ding céc quy
dinh, quy trinh ctia Cong ty.

- Tap trung vao cOng tac phat trién thi truong LPG ban 1€, tao d6 phi va ting mirc
d6 nhan dién thuong hi€u mdi. Tich cuc trién khai phan mém theo di binh trén app s
hoa va xdy dung ché do tu dong cdp nhat cac thong tin trén app hang ngay.

- Xay dung ké hoach chuyén d6i nhan hiéu méi mot cach dong bo trong toan Coéng
ty. dé dat hiéu qua cao trong viéc nhan dién thuong hi¢u nhu lam bang hi¢u cho cac
Tong dai 1y, dai Iy va quang cdo trén cac phwong ti¢n thong tin dai ching,..

- Tép trung san Xuit vé binh dam bao chét luong va tién do dap tng nhu cau cua
khach hang, dong thoi tim kiém khach hang méi dé khai thac hiéu qua nha may san
xudt binh khi.

- SOm thong nhit véi Tong Cong ty Khi Viét Nam/cac don vi thanh vién vé cac
ndi dung con tdn dong trong viée chdm dit trude thoi han Hop dong thué vo binh
LPG, hop ddng mua ban CNG.

- Ra soat/cap nhat/ban hanh méi cac quy dinh, quy trinh dé nang cao cong tic quan
tri cua Cong ty.

- Sém xay dung Quy ché tra luong, tra thudng trong toan Cong ty gin véi nhiém
vu va hiéu qua cong viéc, phu hgp véi tinh hinh quan tri ctia cua Cong ty.

Piéu 3. Thong qua viéc trinh PHPCD Cong ty theo hinh thirc liy ¥ kién b dong
bing vin ban véi ni dung cu thé nhw sau:

- Noi dung ldy ¥ kién ¢ dong: Trinh PHDCD théng qua viéc bd sung nganh nghé
kinh doanh méi ciia Cong ty va stra doi Diéu 1¢ theo nganh nghé kinh doanh méi cta
Cong ty:

+ Nganh nghé dang ky b sung: san xuit va phan phoi dién (ma nganh 351, theo
Quyét dinh s6 27/QD-TTg ngy 06/7/2018).

+ Té chirc thuc hién: PHDCD thong qua va uy quycn cho HPQT Céng ty tién
hanh sira d6i Piéu 1é dong thoi thuc hién thay doi dang ky kinh theo nganh
nghé bd sung da dugc PHDCD thong qua.

- Ngay dang ky cudi cing lay y kién co dong: 14/8/2020

- Uy quyén cho Chu tich HbQT/TGDb quyét dinh thoi gian thye hién, chuan bj tor
trinh PHDCD va céc tai liéu kem theo dé giri cho ¢6 dong, thyc hién céc tha tuc dé 1dy
y kién cb dong bing vian ban.

- Thanh lap Ban kiém phiéu, ching kién va giam sat kiém phiéu ldy ¥ kién cd
dong:

+ ]?z‘l Phan Tl~1i, Ngoc Ha - Chu tich HBDQT Trudng ban
+ Ong Nguyén Ngoc Ludn - Thanh viéen HDQT kiém TGD Phoé ban
+ Ong DPang Vin Vinh - Pho TGD Thanh vién
|
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+ Ba Ha Thi Hop - Thu ky Céng ty Thanh vién
+ Ba Dao Thanh Hang - Truong BKS - Chimg kién va giam sat kiém phleu
+ Ba Tran Thi Thu Hién - Kiém sodt vién - Ching kién va giam sét kiém phiéu

Diéu 4. Thong qua ké hoach chi tra ¢b tirc nim 2019 nhu sau:

- Ty 1¢ chi tra cb tirc: 8%/cd phiéu (1 ¢b phiéu nhan dugc 800 ddng) tuong duong
40 ty dong.

- Ngay dang ky cubi cing chi tra cd tic: 14/8/2020.

- Ngay bt ddu thanh toan cb tirc: tir ngay 20/10/2020.

Giao cho Tf)ng Giam dbc chi dao thuc hién céc thi tuc chi tra ¢d tirc theo ding cac
quy dinh hién hanh.

Piéu 5. Cac Ong/Ba Téng Gidm dbc, Truong cac Phong/Pon vi truc thude chiu trach
nhiém thi hanh Nghi quyét nay.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu diéu 5; i
- HDQT, Ban KS, Ban TGD;
- Luu VT, HPQT.
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