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BAO CAO TiNH HINH QUAN TRI CONG TY

(Ban hanh kem theo Thong te 56 155 /2015/TT-BTC ngay 06 thang 10 nam 2015 cua
Bo Tai chinh hudng dan cong bo thong tin trén thi truong chirng khodn)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XA PHONG HA NOI Péc l1ap — Tw do — Hanh phic
S6:.2 F /BC-HPQT Ha Noi, ngay./4 thang 7 nam 2020

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(6 thang dau nam 2020)

Kinh giti: - Uy ban Chirng khoan Nha nuéc
- Sé Giao dich Ching khoan

- Tén cong ty dai chung: CONG TY CO PHAN XA PHONG HA NOI

- bia chi tru s¢ chinh: S 233B, duong Nguyén Trai, Phuong Thuong DPinh, Quéan
Thanh Xuan, TP Ha No1

- bién thoai: 04 3858 7051 Fax: 04 3858 4486  Email:

- Vbn diéu 1&: 129.724.750.000 VND

- Ma chung khoan (néu c6): XPH

1. Hoat dong ciia Pai hoi dong co dong:

Thong tin vé cac cude hop va Nghi quyét/Quyét dinh cua Dai hoi dong cb dong (bao
odm ca cac Nghi quyét ciia Dai hoi dong ¢6 dong duge thong qua dudi hinh thire lay ¥
kién bang van ban):

Stt | S6 Nghi Ngay Noi dung
quyét/ :
Quyét dinh
1 Sé:22/NQ | 30/6/2020 Piéu 1: Dai hc;)i nhé’}t tri thong qua ndi dung chuong
-HDPQT trinh Pai hoi dong c6 dong thuong nién nam 2020 cua

Cong ty C6 phan Xa phong Ha Noi.

Piéu 2: Dai hoi nhét tri thong qua thanh phan ban
kiém phiéu tai Dai hoi dong c6 dong thuong nién nim
2020 cua Cong ty c¢b phan Xa phong Ha Noi.

Piéu 3: Dai hoi nhat tri thong qua Quy ché lam viéc
tai Dai hoi dong co dong thuong nién nam 2020.

Piéu 4: Dai hoi nhat tri thong qua Bao cdo két qua
SXKD nam 2019 va ké hoach SXKD nam 2020.

Diéu 5: Dai hoi nhét tri thong qua béo cdo tai chinh
nam 2019 da duoc kiém toan nhu sau:

Ky boi: CONG TY CO PHAX XA PHONG HA NOI
K¥ ngay: 24/7/2020 10:22:44



I. Giatri SX cong nghiép ~ 17.616 Triéu dong '
2. Doanh thu thuan 79.055 Triéu dong
3. Loi nhun truéc thué -5.856 Triéu dong

4. Laicoban trén c6 phiéu  -451 ddng/CP
- Théng qua chia ¢6 tire nam 2019: Khong chia c6 tirc
- Thong qua céc chi tiéu ké hoach chii yéu nim 2020

nhu sau:
1. Giatri SX cong nghiép  56.200 Triéu déng
2. Téng doanh thu 54.800 Triéu dong
3. NOp ngén sach 974 Triéu dong
4. Loi nhuan trude thué 82 Tri¢u déng

- Dai hoi déng c6 dong nhét tri iy quyén cho Hoi
dong quan tri Coéng ty quyét dinh muc tam tng ¢d tire
nam 2020 va thuc hién chi tra tam ng ¢d tire cho céc
cd dong phi hop véi két qua san xuit kinh doanh
trong ndm cua Cong ty.

Piéu 6: Pai hoi nhét tri thong qua Bédo cdo cua hoi
dong quan trj vé cong tac quan ly, chi dao, giam sat
cong ty ndm 2019 va nhi¢ém vu ndm 2020.

Piéu 7: Dai hoi nhét tri thong qua Bao cao ciuia Ban
kiém sodt vé hoat dong ciia Cong ty ndm 2019. To
trinh lya chon cong ty kiém toan doc lap kiém toan
bdo cdo tai chinh nam 2020.

Piéu 8: Pai hoi nhit tri thong qua Béo cdo thu lao
HDQT, BKS, thu ky cong ty nam 2019. Thong qua
thu lao ctia Hoi dong quan tri, Ban kiém soét, Thu ky
cong ty nam 2020.Tuiwng tng véi mirc thu lao cia
cac thanh vién:

- Chu tich HPQT: “  3.000.000 dong/ thang

- Thanh vién HPQT: 2.000.000 dong/ thang

- Truéng ban kiém soat: hudng lurong chuyén trach

- Thanh vién ban kiém soat:  1.500.000 ddng/ thang

- Thu ky cong ty: 1.000.000 dong/ thang
Diéu 9: Pai hoi nhét tri thong qua stra ddi biéu 1é va
Quy ché quan tri Cong ty.

Piéu 10: Dai hoi nhat tri théng T trinh vé mién
nhiém thanh vién Ban kiém soat 1a Ba Nguyén Thi
Huyén.

- Nhat tri thong qua danh sach bau bd sung thanh vién
Ban kiém soat nhiém ky 2018-2023 la Ba Mai Thi
Khénh Tan.

- Can clr vao Quy ché bau va két qua bau thanh vién
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phan xa Phong Ha Noi, Ba Mai Thi Khanh Tan da
trang cu la thanh vién Ban_kiém soat Cong ty nhiém
ky 2018-2023.

Ban kiém soat tai PHDCD nam 2020 Cong ty Co"

II. Hoi dong quan tri (nam):
1. Thong tin ve thanh vién Hoi dong quan tri (HDQT):

Stt | Thanh viéen HDQT | Chircvu| Ngay bat S6 Ty 1¢ Ly do
dau/khong buoi tham khong
con la hop dw tham dw
thanh viéen | HDQT hop hop
HDPQT tham
du
1 | Ong Tran Anh Vi Chu tich | 15/6/2018 2 100%
2 | Ong D6 Huy Lap Thanh 15/6/2018 2 100%
vién
HDbQT
3 | Ong Nguyén Tuén Thanh 15/6/2018 2 100%
Anh vién
4 | Y0z 18 Quang Hoa Thanh | 15/6/2018 2| 100%
vién
5 |Ba Doan Thi Thanh| papn | 1562018 | 2 | 100%
Huong vién
2. Hoat dong giam sat cua HDQT dbi véi Ban Giam dbc: Hoi déng quan tri giam
sat thong qua nghi quyét va thuc hién nghi quyet cua HDQT va hé thong quy
ché, quy dinh cta Cong ty.
3. Hoat dong cua cac tiéu ban thudc Hoi déng quan tri: khong co
4. Cac Nghi quyét/Quyét dinh ctiia Hoi dong quan tri (Bdo cao ndm):
Stt So Nighi Ngay Noi dung
qu’yet/
Quyeét dinh
SO: 19/NQ | 30/03/ Piéu 1: Thong qua danh sach ra soat, b6 sung quy hoach
_HDPQT | 2020 can bd quan ly cta Cong ty C& phan Xf phong Ha Noi

giai doan 2016-2021:

- Pua ra khoi quy hoach can bd lanh dao cua Cong ty
giai doan 2016-2021.

- B6 sung quy hoach céan b lanh dao, quan ly giai doan
2016-2021.

Piéu 2: Chép thuén dé Giam doc Cong ty b6 nhiém
Truong phong Marketing- Ban hang, Quan d6éc Phan
Xuong Tay rira ctia Cong ty:




- Ong Lé Quang Hoa — Phé phong Marketing gitr chirc
vu truong phong Marketing- Ban hang.

- Ong Bui Quyét Thing — Cong nhén phan xuong Tay
rua gitr chirc vu Quan doc Phén xudng Tay rira.

Piéu 3: Thong nhét vin ban bao cao Co quan dang ky
kinh doanh gia han thoi gian to chirc Dai hoi dong ¢
dong thuong nién nam 2020 ctia Cong ty cham nhét
trude ngay 30/6/2020.

Piéu 4: Ghi nhan Bao céo s 24/BC-GD ngay 14 thang 3
nam 2020 vé tinh hinh thuc hién Ké hoach san xuét kinh
doanh Qui 1 nam 2020 va ra soat K& hoach nim 2020.

- Giao cho Giam ddc Cong ty tiép tuc thue hién van ban
s6 04/HPQT-CV ngay 5 thang 2 ndm 2020 cua Hoi dong
quan tri Cong ty vé viéc tang cuong phong, chong dich
bénh do chiing mdi cia vi rat Corona gay ra.

Piéu 5: Giao Nguoi dai dién phin vén cia Cong ty ¢b
phan Xa phong Ha Noi tai Cong ty ¢d phan Bét dong séan
Xavinco thue hién theo dung quy dinh phap luat va biéu
I¢ Cong ty ¢o phan Xavinco vé thay di nhan sy Ban
kiém soat tai cong ty Xavinco.

Piéu 6: Giao Giam dbc Cong ty lién h¢, lua chon don vi
tu van dé lam viéc lai v6i co quan c6 thdm quyén vé
quyét dinh s6 55/QD-UBND ngay 7 thang 1 ndm 2020
ctia UBND thanh ph6 Ha Noi vé viéc thu hdi co sé nha,
dat 314-316-318 duong Nguyén Trai, Phuong Thugng
Dinh, Quan Thanh Xuén, Thanh ph6 Ha Nbi.

SO: 20/NQ-

HDQT

19/05/
2020

Piéu 1: Thong qua viéc to chirc Dai hoi dong c6 dong
thuong nién nam 2020 véi cac ndi dung chi tiét nhu sau:

- Thoi gian to chire: du kién ngay 30/6/2020

- Pia diém t6 chire: Cong ty c¢d phan Xa phong Ha Noi;
L6 CN 3.2 Khu cong nghi¢p Thach That —Qudc Oai.

- Ngay chot danh sach c¢6 dong co6 quyén tham du Dai
hoi dong c6 dong thuong nién nam 2020 1a ngay 10 thang
6 nam 2020.

Piéu 2: Giao Giam ddc Cong ty: xdy dung ké hoach,
thue hién cic cong viéc dé tién hanh Dai hoi dong cd
dong thuong nién theo ding quy dinh cta Phép luat va
Diéu 1é cua Cong ty c6 phan Xa phong Ha Noi; chuén bj
cac ho so, tai liéu, to trinh, bao cdo.... Theo noi dung,
chuong trinh Dai hoi dong co dong thuong nién. Ké
hoach t6 chtre, cac ho so, tai liu chuan bi Dai hoi dong
¢ dong, Giam dbc Cong ty trinh Hoi dong quén tri trude
ngay 05 thang 6 nam 2020.

SO: 21/NQ
-HDQT

10/06
/2020

Diéu 1: Hoi dong quan tri duyét va thong nhét toan bo tai
liéu to chtrc va trinh Dai hoi dong ¢6 dong thudng nién
nam 2020 cua Cong ty.

Piéu 2: Giao Giam doc Cong ty tiép tuc tim giai phap
thu hoi nhanh hon cong ng phai thu véi Ong Luyén Huy




Tuan.

Giao Giam ddc Cong ty tich cuc tim cac giai phap, co
phuong an xur ly cdc san pham-tén kho 1au ngdy dé giam
bt ton that cho Cong ty.

Diéu 3: Hoi dong quan tri thong nhat thanh l4p Phong
nghién ctru va phat trién san pham cua Cong ty.

- Giao Giam ddc Cong ty xdy dung co cau to chuc va
chtre nang nhiém vu cua phong Nghién ctru va phat trién
san pham trinh Hoi dong quan tri xem xét, chap thuan.
Diéu 4: Giao Giam doc Cong ty ¢6 van ban gtri UBND
Thanh phé Ha Noi vé viéc chua nhan dugc quyet dinh
thu hoi khu dét 314-316-318 va dé nghi glri quyét dinh
chinh thtrc cho Cong ty theo dia chi L6 CN3.2, khu cong
nghiép Thach That, Qubc Oai, Ha Noi.

- Hoi dong quan tri s& xem xét ndi dung To trinh s6
26/TT-GD ngay 6 thang 6 ndm 2020 khi c6 van ban chap
thuan phuong an sap xép, st dung khu dat 314-316-318
dudng Nguyén Trii clia co quan Nha nude ¢6 thim
quyén.

SO: 06/QD | 10/06
-HPQT | /2020

Dleu 1: Thanh 1ap Phong Nghién ctru va Phat trién Cong
ty ¢ phan Xa phong Ha Noi.

Dleu 2: Giao Giam dbc Cong ty chi dao x4y dung co cu
t6 chure, chire nang nhiém vu cua Phong Nghién ctru va
Phit trién, trinh Hoi dong quan tri Cong ty xem xét, chp
thuan.

IV. Ban kiém soat (Bao c40 nim):
I. Thong tin vé thanh vién Ban Kiém soat (BKS):

Stt Thanh vién BKS Chikc Ngay bat S6 Ty 1€ Ly do
vu dau thanh | budi tham khong
vién BKS hop dw tham
BKS hop dw hop

tham

dw
I | BaNguyén Thi Hong Truong Ban| 7/5/2019 3 100%
Thay kiém soat

Ba Nguyén Thi Huyén

Thanh vién | 15/6/2018 2 100%  [Mién nhiém
BKS TV BKS tur
30/6/2020




3 | Ba Nguyén Thi Bich Thanh vién | 26/4/2019 3 100%
Phuong : BKS
4 | Ba Mai Thi Khanh Thanh vién | 30/6/2020 0 Bo nhiém
Tan BKS moi
30/6/2020

2. Hoat dong gidm sat ctia BKS d6i véi HPQT, Ban Giam déc diéu hanh va ¢ dong:

- Ban Kiém so4t da thuc hién cong tac kiém soat theo Didu 1€ cua Cong ty, kiém soat
thuong xuyén cac hoat dong san xuat kinh doanh thong qua hd so, tai liéu, chung tor, Ban
diéu hanh Congty va dua y kién ctia Ban Kiém soat vé cac chu trrong, ké hoach, thuc
hién san xuét kinh doanh, tai chinh, cu thé :

- Tham gia ddy du cac cudc hop ctia HPQT, ¢6 y kién dong gop trong pham vi, quyén
han, chire nang theo diéu 1é quy dinh.

- Giam sat viéc trién khai thuc hién Nghi quyét, Quyét dinh cia HDQT va ban diéu
hanh.

- Kiém so4t viéc ban hanh va thuc hién cac quy ché, quy dinh cta Cong ty.

- Xem x€t Bao cdo tai chinh nam 2019 va quy 1 ndm 2020 va danh gia tinh hinh san
xuat kinh doanh quy 1 ndm 2020 cua Cong ty.

- Chuén bi nd1 dung trong Pai hoi ¢ dong thuong nién nam 2020.

3. Su phdi hop hoat dong gitra BK'S dbi v6i hoat dong ctia HDQT, Ban Giam déc didu
hanh va céc can bo quan ly khac:

- V6i tinh than trach nhiém, xdy dung va hop tac trong qua trinh hoat dong, Ban Kiém
soat luon phdi hop, trao ddi va dong gop v kién thang than voi Hoi dong quan tri,
Ban diéu hanh trong cac cudc hop. cac Nghi quyét, Quyét dinh cua Hoi dong quan tri,

Ban Diéu hanh pht hop v6i muc tiéu cua Hoi dong quan tri va cac chinh sach, ché do quy
dinh.

- Ban kiém so4t da dugc cung cap ddy du cac thong tin vé cac quyet dinh cua Hoi
dong quan tri, ban giam dbc, duoc cac phong ban trong Cong ty tao diéu kién thuén loi
trong viéc cung cap ho so tai liéu phuc vu cho cong tac kiém tra kiém soat ctia Ban Kiém
soat.

5. Hoat dong khéc ctia BKS (néu c6): khéng ¢

V. Pio tao vé quan tri cong ty:

Céc khoéa dao tao \{é quan tri cong ty ma céac thanh vién HPQT, thanh vién BKS,
Giam doc (Tong Giam doc) dieu hanh, cac can bo quan ly khic va Thu ky cong ty da tham
gia theo quy dinh vé quan tri cong ty: khong

VL. Danh sach vé nguoi ¢6 lién quan cia cong ty niém yét theo quy dinh tai

khoan 34 Piéu 6 Luat Chirng khoan (Bao cdo 6 thang/nam) va giao dich cia ngwoi cé
lién quan cda cong ty voi chinh Cong ty

1. Danh sach vé nguoi co lién quan cua cong ty:




STT Téntd | Tai Chirc | S0 Gidy | Piachi | Thoidiém | Thoi |Ly do

chirc/ca |khoan | vutai | NSH¥*, trusé | batdaula | diém
nhan giao congty ngay chinh/ nguoi co khong
dich (néu | cdp,noi | Piachi | lién quan | conla

chirng co) cap lién hé nguoi co

khoan lién
(néu quan
c0)

Giao dich gitra cong ty vdi ngudi co lién quan cua cong ty; hodc gitta cong ty voi cd dong
16n, nguoi ndi bo, ngurdi ¢o lien quan cua ngudi ndi bo.

Stt Tén tb Moi S6 Gidy | Piachi| Thoi | S6 Nghi S6 Ghi
chire/ca quan hé NSH*, | trusé diém quyét/ lwong, | chu
nhan lién quan | ngay cap,| chinh/ giao Quyét ty 1€
véicong | noicip | Dia chi|dich véi| dinhcia | nim
ty NSH | lién hé | cong ty | PHPCD/ | giir cb
No. * HDPQT... | phiéu
thong sau khi
qua (néu giao
c6, néu rod dich
ngay ban
hanh)

2. Giao dich gilra ngudi ndi bo cong ty niém yet nguoi co6 lién quan cua nguoi ndi bo
véi cong ty con, cong ty do cong ty niém yét ndm quyén kiém soat: khong cé

3. Giao dich giira cong ty véi cac dbi tugng khac
3.1 Giao dich gitra cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soat, Giam doc diéu hanh da va dang la thanh vién sang lap hodc thanh vién HDQT, Giam
ddc diéu hanh trong thoi gian ba (03) nam trd lai ddy (tinh tai thoi diém 14p bao céo): Khong
co.

3.2 Giao dich gitra cong ty vdi cong ty ma nguoi cd lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Giam dbc diéu hanh 1a thanh vién HDQT, Giam dbc diéu hanh:
Khong co

3.3 Cac giao dich khac ctia cong ty (néu co) c6 thé mang lai loi ich vat chat hodc phi
vat chat dbi voi thanh vién HDQT, thanh vién Ban Kiém soat, Giam ddc diéu hanh: Khong
co

VI.  Giao dich c6 phiéu ciia nguwoi ndi bd va ngudi lién quan clia ngwdi ndi bo.

1. Danh sach nguoi ndi bd va nguoi ¢o lién quan cua ngudoi ndi bo.



[ Tai | Chicvu | S6 S6eo | Tyl
Stt Ho tén khoan | taj cong | CMND/ Pia chi phiéu s6¢ | Ghi
giao |ty (néu ho s hitu | hiru | chi
* d!,°h c0) chiéu, cubi ky )
i climg ngay phiéu
| khoan A , X
(Néu capz noi cu91
c6) cap ky
| (%)
- | Tén nguoi noi
b
0l  Tap doan hoa 0100100 | S& 1A  Phd|10.378 | 80
chat Viét Nam 061 Trang Tién - |.030
P.Trang Tién -
Quéan Hoan
Kiém- TP Ha
o NoOi-VN
02 ' Ong D& Huy TV 0118896 | SO 45, Ngd 302, |6.100 | 0,047
Lap HDQT 46 buong Lang,
Phuong Thinh
Quang, Quén
Déng Pa - TP Ha
NGi-VN
03 |Ba L& Diéu Pho GD | 0114972 | S6 185 Nguyén | 12.150 | 0,090
' Thay ' 89 Trai, Thanh
| Xuén, Ha Noi

2. Giao dich clia ngudi ndi bo va nguoi co lién quan doi vai ¢o phi€u ctia cdng ty ni€ém

yét: Khong co

Noi nhan:

e Nhu trén;

® [uu TK cong ty.

CHU TICH
QUAN TRI
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