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I. DA."\'HGIA TtNH HlNHHO~T DQNG cUA CONG TV NAM 2019:
1. Moi tnrimg Kinh dcunh Dam2019:

Th] truong cbfrng khoan nam 2019 m~c dUghi nh~ Sg lang tnnmg dia chi sQ tuy nhien di~n bi~n

khong nhu ky vong. Sau quang thO; gian tang kM rnanh trong qU)'1!2019, V:-l-lndex eo di~n bi~n rich

lily trong vung tU 938 di~m d~ 1.000 diem su6t 7 thang sau do. DQt tang di~m dju thang 1112019

mang l~i nhicu ky vong se d~11.029 di~ nhung chi 56 I~ichrrngJcien ell lao dbc too d~u tbang 12

woe kbi binh 6n ttc'1l~i.BOngcira phien CU6lnam 2019, VN-lndex 0,11960.99 diem, 11lng7,7% so vOO
cu6i nam 2018, HNX-lndcx cu6i nam dong eire tai m& 104,23 diem, giam 1,7% so "ai cubi nam
2018.

Thanh khoan loan thi tnreng (bao g6m ca san Upcom) trong nam 2019 giam 29,5% so voi nam

2018, v6i gia ui giao dich blnh quan ~14.630 tY d6ngfphien trong do san HNX giam manh toi 48,0%,
san HSX giam 26,6%. Cac nha oftu to' nuuc ngoai trong nam 2019 dil yin mua rong c6 phi~n nhung

giiun manh hoar dQng giao dich tren san niem y~t khi gia tri mua rong Ircn cit 2 san chi d~t 5.976 tY
d6ng, urong duong 258 tri~u USD. gian1 tui 85,7% so v&inam 2018. Su thay 06i cua dong van ngOi'i

trong nam 2019 lu vi~ kh6i ngoai chuy~n sang mua c6 phin dum dang pha! hanh rieng le giao dich

ngoai san. M9t sf, thuong vu lon di~ hinh nhir SK mua c8 pMn Vingroup (1 tY USD). KEB Hana

Bank mua c6 pMn cua BillV (20.oo0 Iy d6ng), Samsung SDS mna c6 phin CMC Group (850 ly
ct6ng), Taisho mua c3 phfut Ducc H~u Giang (2.470 ry d6ng), Mitsui mua c6 phdn Minh Phu (150
tri~n USD) ... Gia [rj v5n hoa toan thi tnfang tai thO; di~m cu6i nam 20 19 d~14,3 tJ'i~u Ii' d&ng, mire

cao nh~ttI) tnroc 1m nay, nrong dlI(JI1gvai 72,6% GOP.

Trong nam 2019, san phfun Chimg quy& c:iJ clam bao (CW) Os ducc trien khai tir thang 6 va tinh
I(li cuOinam a1i co 8 cong ty chUng kboAn tham gia phat hanh t6ng ci,\ng 53 rna chUng quy&uvOi kbbi

h.iQ'llg128,2 tri9u chfrng quy~n dga tren 17 rna c6 phioh. <:<1 SUo Vi~c pMt hanh va niem y$l eacm5 CW

Kit,h gili: - D~i h9i aaogddong Cong ty
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U. 80~T »O:>lG cCA H()j nOXG QU..i,,, TIqC61'G TV:
1. flottt d<)ng cUR mlQT DAm 2019:
.:.Vf nbin s",R9QT:
Trong n[un 2019, Cong ty khang cO bi&ndQng nau lien quan din nhan S1,lHf>QT, Ban KiGm soal

Cong ly.Thanh viCnHE>QTnhi~m Icy 2018-2023 &0 ih(n dibn hi~o~ MU sau:
J- Ong Nguy~n Xuiln Bi€u- eM lich EIDQT;
2- OngT6 TIuinh Vinb - Ph6 Chil tich HDQT;
3- Ong NguySn Xuiln Sanh - runh vieo.

2. IGt qua Ho~t dqng IGnh doanh nim 2019:
Niim 2019 IAnam ma VICS ti€p ruc phai d6i ~t ven nhi~u kh6 khan, Ibach !hfrc. Do ~c thi!

VIeS 1.. In!)! cong ty chirng khoan o{li chung v61 bAuI~t cae c6 dong nh6 Ie. khong c6 S\1 h~t1thu[n
nito v~ ngu5n \/6n va clc Ic;rithE bnb doanh tit mQt nga.. bang h$ q,p do.'uI kinh t~ ~ nao dO.Tuy
co S\f chi d(l.o,dlSU hSnh cila Ban Dieu hllnh. SITgiam ..at C~T che cila HDQT cling 05 h,rccua loan th8
CSNV Cong ty. nam 2019 cOog ly chi d4t doanh thu 6,6 ty dbog, khOng dill k~ ho~ch kinb doanh oAln
20 I9 theo nghi quya ellll D"i hOi d6ng C6 dongOs d~ Fa

Trong bai colnhtbl !rutmg chimg lehoao dien blfu kern tht$11qi. ben canh nhiing thll~n 19i v. CC1

h(>ithl VICS cung phai d6i mat vm nhi~ kh6 khiln va thach thire. £)6i hoi trong !lam 2019 COng ty
phai thay d3i va dlC'Uchinh dinh huang chi~nluge kmh doanh cbo phil bop nhfun du}' tri V'dphat trian
trong canh tranh.

co lac dung rich eire toi gin va thanh khoan ciw ID9I£6 mil c6 I'hi~uco sa, my nhien giso dich CW

nhln chung con lblip, kh6i IUQ1Iggiao dich binh quiin sau 6 truing chi d~1 2,9 tri~u c6 phi€u!phien.

nrong img gia tri giao dich binh quan 7;;' t} d60g:phieo, urong img 1,5% v! kh5i luqng vA 0,2% v6 gia
tri so VU; rren san HSX cling thci di&m.

Ho~t dQog niem )'lit narn 2019 S\lt!,.;am JD<UIhva lis mire lhip nhiillrOng 5 nAm gfut d§y vcri chi
13 doanh nghi~p mm tren s3n lISX, giam 63,0·/0 so vm 2018 trong do 8 doanh nghiep chuy~n tit

Upcom va HNX sang, treo fIN)( chi cO 9 doanb nghi¢p Diem ~ mm so vei 10 doanh nghi~p trong
n1iln2018. I Ioat d{)ngdang kY giao dieh treo Upcom eua cae doanh ngbil;p ciing dlEn ra tram IfuJgkhi

chi co 80 doanh nghiep 0161trong do oam 201S lA137 doanh ngbi.;p vi ciing co ill it doanh Oghl~
c6 ti~ng ngoai trir Viettravcl, Legamex.

Trong kill th] lrUitog c6 phi€u nam 20 19 tram lAngthi hO:).1dqng phat hanh mil phi~lI Iieng Ie soi
ttqag vui 16ng eOng 90511242 dql d2ng IcY. 296.713 tY d6ngl440.426 ly dang gi:l m IMng qua H:-IX,

tilng 32.0% nrong lmg vm 73.000 tY d~mg so \111nam 2018. Ole nhom doanh nghi~p nam qua thuc

hi~n ph<it harm nhieu trni phi~u nhir; nbOm ngao hang chi&n 37,0"10,bat dong san 19,0%. cac cong LY

chtrng khoan clinghuy dong ougc 8.442 tj d6ng
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srT St. nglll quy~tI Ngay I N9idung
Quy€tdinh

Uy quy€n eho chu tjch HDQT h,rachon ngayeh6
1 40i20 19!NQ-HDQT 26,'0312019 Danh sach C6 dong 20 19 de thuc bien Dai hQi C

dOng rhueng ruen 2019

Quy~tdinh ngay re chile ~i hoi cll Dong
2 70i20 19!NQ-HDQT 28/0512019 thuOng nicn 2019 va thanh l~p cac ban chuycn

mon

3 83i20 19!NQ-DHCD 08/06/2019 Thong qua eac Bao clio, TO-trinh tai D~i h9i
DOng co dong thuong uiell 2019

4 137f20 I91NQ-HfJQT 31/1012019 Tholl!! qua ch~ wong thanh Iy eile tal sao e5 dj
da khau hao het, khong COil gia tri sir d\mg

5
Thong qua chli truong tri~11khai ptuln mem Gia

153120191NQ-HDQT 0211212019 dich chimg khoan phii sinh va 1\13 ch9n d6i tae
cung dp pMnm~m.

.:. Cae cuqc hQp cUll. HDQT:
NgoAicae cuQc hop dinh kY toi Ihi~u hang Quy tbeo Lu1jt dinh thi cac cucc hop RDQT duoc 10

chUcduo; hinh !hirc Ifry y ki~o bi~u quy~t bing van ban d~ thong qua cac Ngh] quySt, QUY~1<tjnh cua
HE>QT. Cec hinh !hirc trao d6i cOog vi~ va; nhau qua di~n thoai, E-mail hay phuong ti~ll truyen
thong h;~n ~; khac d~\J duoc cac tbUnh vim Hf)QT ap dung, thtrc hi~n d~ Iran dai, Klr Iy c8ng viec

obanlt chong, kip mai, dinh huo-nghoar dvug cho Ban f)i~ hanh. Ket qua, trong DiDl2019, HDQT d~
thong qua "3 ban banh 5 ngh] quyat, quyat dinh thu9c thfun qu~n fIDQT lien quan d~n dIng me quan
trio di~u hanh, nhan Sl,L eic van ban do HDQT ban blioh thong qua cac phien hQ(\djnh Ity ho~ dUM
hinh th(rc tiy y kian bi~ quyec bing v~.oMIl d~u d~t duqc Sl;I oMt tri cao cua cac thiloh vien trong
1(DOT, dU(1c ban hanh phil hap vcii quy djnh pllap ~ hien hanh 'a cO gia II] lillie thi cao. oat ven
nhtrng nghi quy~1 ella HJ:)~"1thuoc <h~npilat cong b6 thong tin thee quy dlnh, HE>QTCOng ty ciing
IbITchi~n nhanh chong, kip thoi, dam biio dling tlKri h;m quy dinh,

Thong tin cu tha cac nghi qu~ quy~t dinh cua IIOOT trong nato 2019 nhu sau:

Cac thanh VieDHDQTd~u dU'QCphau cOns nht~m vu CO !h~, chiu trach uhi~m theo liob vue duoc
phfln c6ng. f)aub gia chang oam 2019, t5t ca cac thanh "ieo HDQT C6Dg ty d~u hoAnIhiuth nhiCm VI,1

dU'QC giao then dimg nhiem VI,I,quyfut han qU} djnh q.i f)i~u 1~C6ng ty yen tinh tMn tnich nht~m eao
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3. K€t qua uO'~(d9ng Ciam sal cua R1)QT d6i venBanBJu hanh, cie can ~ qulin Ij'·khac:
Nam 20 19 Iii nam mil Hf')QT d~y manh eongtAc giam sal thuirog xuyen dbi vai Ban Di~ hanh vii

cae can bQ qu~n ly khac nhf,m dam bao <.:ongty ~ dong an toan, tufin thu duog quy dinh phap lu~[,
IriEn khai th\lC hi~n dimg cic ngbj quy~t E>~IbQi dang C6 dong nfun 2019 va quy~t dinh ella HDQT.

:-Igoai 1'3.HDQT cen chu trong cOng uk qulin IIinii 1'0, lrien khai vi~ chufuJ hoa cac quy trinh, quy
ch6 quan trio lang cuong vi~e giam sat va kiem tra thuc hi~n cac quy trlnh, quy ch~ nay cua Ban Oi~u
hllM va cae clio b9 quito IY.FIDQT dli ban Mnh cac ngbj Quyir, qU~l dinh, van ban thong bao chi d(lo
TAng giam d6c va Ban di~u hanh tri~khai thvc hi~n c!lc clni tnrong cua HDQT, I:)HDCD, d~ng thCri
xli Iy thuc bi~n cae cong "jec trong cOog lAcquan tri nii ro, quan 1y tai chinh, di~u hanh hoar cI(\ng
kinh doanh, tri~n khai eacbi~o pMp cApbach v~ lai du mic Iii chinh; KI6m di~rn elsnh gia Tang giarn
el6e va Ban ditu h3nh trong viec W¬ Ubanh bO\lt c1Qng kinh doanh, quim Iy ngbi~ Vl,l va qmin Iy hii
chinh. cOngng, ct~um... Cae c(lng vi~ giam sal e\l the, cbti ybI eli! liDQT d6i v6i Ban Ditu Mob
Irong ninl 2019 nhu sau:

i. Tang cuOng cOng Ilic kiem soar DQi bQ. quan Iy rui ro Irong toan Cong ty Chi d~o, glam sat
Ban f)i~u biuth thlte hi~n dling Di€u I~.qu} djnh quim 15'n(li ~ trong C.ong ry.

II. Theo doi,chi <40 ban i:)i~ b3.nbquan Iy, bao can Cae khoan phlii thu cua canS ly.

III. Ph6i hQ1lvcriCong Iy lOb loan da hoan thanh vie.; kibn roan Bao cao r3i ehinh nam 2019 ella
Cong Iy. ThOng qua cae Bao cao Ilil chinh himg Quy, ban men theo £Mm qu)~n cila HDQT.

iv. Tt\ chicc rMob coog E>fi h(ll Huim lbanh "i~xay dvng Sao cao thuirog "ien 2019 cila Cong ty
d~ thlrc hi~ cOng ~ thong tin theo quy djnh va PR cbo hinh Bnh, thtt<mg hieu cua Cong 1)'.

Thyc hifn chi dQ b:I.o cao, cOng b6 thong tin diM ky va bAt tllllUng uJi UBCKNN, Sa Giao
dich Chuog khoiin Tp. HCM {HSXl va So Glau dich Chling khnan Ha NQi (HNX) V8Trung
tam LlTtl ky ChUng khoan Vi~tNam (VSD).

v. Ting cuirog c.oug tac ki€m tra, ki~m .>Oatnqi bQ. cilng tic quan Iy nii 1'0 trong toim COng !y.

Chi da~. giam Sa!vd to ch(rc vi¢C Ihlle hi~ clc quy clinh, quy chi quan 15'n(li bQ ... ;

2. Thu blo vii thi phi hOl;ltili}Dg tii~HElQT, Ban Ki~m seat nAID2019:
Thu lao va chi phi boat dong cua HQid6n~ quan tri do cac ce dong quy~ dinh t~if)",i hQi d6ng cs

l10ng !buOng wen duQC to chuc dinh ky hang nam, Trung nam 2019. C'.6ng ty dii thjrc hi~n chi tri!bil
lao cho ADQT vii Ban Ki€m soot sO tien 18204 tri~u d6ng. Khoan thil lao va chi phi hoat dQng cea
HDQT du\),c tlnh toan tren co sa hgp IS'.ti~tkj~m, cOog khai va minb bach nMnl dam bao hoar dOug
blnh tImOng cua HDQT va quyfu 19i cua c6 d'ong. Thanh ,ien HDQT IUcm nhiem cung tac dieu hanh
co tieu chufuJ <Ii 1\11. giao dich eeng tac bing xe 0 to va Iii XC ella Cong ty. Ngoai 1'3, khong co chi phi
c~nhan KhaC.
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chUng khoan.
iv. Khong ngimg tang cUOngc60g 13c quan tri nii10 va ki~m smlt nQi bQeila HflQT va Ban f)i~u

hiiIDInhfun dam bao S\fpbat trian minh bllCb va ~D vt1ng, It,,n ch~ rBida cae nii1'0 h~ rh6ng va

rili ro thi lru'bng, nii [0 phap 15'trong qua trlnh hOiltdQng... £lam bao t6i CIa an tOall tai chinh
trong cong tac quan ly tai Silll, djch '''\1mOi gi6i, djeb V\I tai chlnh va d~u ttt;

42 .

I. Ti~p llle t~p trung phar trien cac mang hoat dQng cO kha nang co I<;ri nhu~n nhu: Tu vSn M&A, ONG~

moi gicri tr~lpru~u, thu x~ v6n va cac djch "V tru chinh; Rut bot nghiep vu tv doanh chimgx~~:~~
khoan; lG€m SOal chi phi hoar dQDgcb~tehe, dam bao chi duy trl va phat !ri~n cac host dQOg~iNG NG

.. • .TNA
nghiep VII co l\ri obu(ln, co rueu qua vii thi& rnuc doi vei quy rna va thuc Ie hoat d(mg clla'~

.-...,:p He
Cong ty;

11. Ti6p tuc~n dungWi da cac cc sa hien co d~ phar tri~ cac hoar dQllg kinh doanh, dich V\1

chlnh c6 hleu qua; phar tri~ cae san phAmdich V\I moo. cae hO(ltcQng kinh doanh kllac;
iii. Thi& l~p d9i ngu kY1hu~r IT nb~mnghien c(ru, diun 000 phil hgp v<'rinhu du phit t:ri~n,mer

r(mg h~ th6ng chi nhAnh, phong glao dich cua VTes trong nhi'rngnam toi cling nhu <tap t'mg 1bt

caey~uc.~udich VUClia kMch hang. yeu du v~ kY thU~1ctia CO' quan quan19 Nba ouae 'IS

Truce tinh hinh do, VICS dr. thi~ttri~d~ thuc hi~ cac dinh hm'mg quan trong va chi, Y~llsan:

IlL I>fNH HU'(JNG PH..\T TRIE.'\ CONG TV NA..'\1 2020:

Nillll 2020 du ki~u se tbt hon cua .,{,nkinh t~c.ungnhu TICK tuy nlti&ncling can luong truoc

"hung thach thire nan giai v~ kha nang pbat triin cua D~nkinh Ie trong mrcc tnrcc nhfrng bi~n dQng

quoc tao Ycrinang hrc tm chinh han eb~ va nhi&!b~t 1Q'iIl'ODg canh tranh, dUngmroc nhtrng kh6 khan
thach thtrc do,d~dam bao duoc )'eu cAu vachi tieu an roan lai chinh kh~t khe dbi voi cac CTCK, thi
bfuJgmoi gia VIes ph~i li~rue tai du true Iai [olin ~ ho~ d6ng Cong ty da co the tiep tuc phat tri~1l

&n dinh:

Daub gia chung, cac thanh vien IIDQT COllg ty oil hoan thanh lat cac nhiem vv duoc giao va thuc
hien (lung chec nang, nhiem ,,\1, qUY€n b\DIeaa rhanh vien HflQT, Chu lieh lillQT then f)i~u I~Cong

ty va phap IU~1hi?n hanh.

vi. Ph&i hop, chi o{lOcong uie COog Doan "a Dolin Thanh nien trong Cong ty, thtrc bi~n tAt cac
nghla VII cua doanh nghiep d6i "en nguoi lao d(log nlnr dong BHXH, BHYT, ella dq luang,
th\Congdbi voi cac CBNV ohlio dip Ie T~t, sinh nh~ CBNV hang thang, quy ...
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NIIi nhDn:
Nhu Iren;

• Luu VT.

2) V~nuic tho lao va kinh ph.i ho~t dQog:
Niim 2020. mil lao cia.. de tblinh vien H£>QT,Thu IcY Cang ty va Ban !Gem soat nhu sau:

Dai v6i thanb vl~n BBQT: buimgmuc mil lao 3.000.000dBng.'nguO-ilthang.

• f)~ ~6i Ban Ki~m soil: TruOng Ban huong mue rhu lao 3.000.000 dc\ng/lhAng. Cac thlinh
vien trong Ban Kiem soat hUlmg Ollie thil lao 2.000.000d(mg/nguOilthllng.
ThU"kj Cling I}'huang mue tbil lao 2.000.000 ct&gt tbang

Triin mlng cam an.~akinh trlnh/

D€ tri~n khai cac dinh huang phat rei&! COng ty nm 2020. IffiQT Cong ty kinh trlnb DHDCEl

xem xet va bieu quy~t !hong qua cac nQi dung sau day:
1) Thong qua clinb bring phst tri~n C6ng ty aim 2020: nQidung dii neu tai phAnII[ caa Bao

cao nay. fl6ng dlOi Ii)" quy~n coo HDQT chu dQng xdy d\lllg v~ trian kbai m\fc hien cac giai
pluip clp bach d£ thuc bien tric! d~, hie.. qua va kip thai colenQidung dinh huang pbal triJn

IV. cAc NOl DUNG X.IN YKItN BIEU QUYET cUA a,,-,HOI DONG co BONG:
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