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CH'U ONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2020

x:;._ 'f'hcn gian:  Ngay 30 thdng 7 nam 2019
Dia diém: Phong hop Lotus — Lau 10, Khach san Sai Gon
TT Thoi gian N§i dung
I | 07:30-09:10 | THU TUC KHAI MAC
1 | 07:30-08:30 | Cb dong dang ky danh sach, nhén tai li¢u Dai hdi
2 | 08:30 —08:40 | Tuyén bo ly do, gi6i thiéu thanh phan tham du
3 | 08:40—08:50 | Béo céo két qua kiém tra tu cich c6 dong tham du Pai hoi
4 | 08:50—09:00 |Gidithiéu va biéu quyét thng qua: - Chu toa doan; - Poan Thu ky; - Ban
Kiém phiéu ]
G ) Gidi thi€u va biéu quyét thong qua:
5 [ 09:00-09:10 | 5.0 hé tam vige; - Chuorig teinh Bai ot
II | 09:10—10:00 | NOI DUNG DPAI HOI
6 | 09:10—09:20 | Phét bi€u khai mac va Béo cdo hoat dong ctia HPQT nim 2019
7 | 09:20 - 09:40 | Bdo cdo Két qua kinh doanh ndm 2019 va Ké hoach kinh doanh nim 2020
8 | 09:40—10:00 | Béo céo clia Ban Kiém soat
III | 10:00 - 10:20 | THONG QUA & THAO LUAN CAC TO TRINH
e T trinh s6 01/TTr-PHDCP, gdm c4c ndi dung:
(1) Béo cédo hoat dong ciia HPQT ndm 2019
(2) B4o cdo thim tra tinh hinh tai chinh nim 2019 ctia Ban Kiém so4t
(3) B4o céo tai chinh da dugc kiém toan nim 2019 bdi Céng ty TNHH Kiém
todn va Tu vin UHY — CN tai TP.HCM
(4) Bao céo Két qua kinh doanh nam 2019
(5) Théng qua viéc chi cb titc nam 2019
e T trinh s6 02/TTr-DPHDCD, gdm c4c ndi dung:
(1) Ké hoach kinh doanh nim 2020
9 | 10:00-10:10 (2) Mitc chi thi lao Hoi ddng Quan tri va Ban Kiém soat nam 2020
’ ' (3) Phuong an phén phdi loi nhun nam 2020
(4) Uy quyén cho HDQT lya chon don vi kiém toén céc Bdo cdo tai chinh
trong nam 2020, trong so cac Cong ty kiém toén dugce Bo Tai chinh va UBCK
Nha nuéc chip thug’in
e T trinh s6 03/TTr-DPHDCD, gém cac ndi dung:
(1) Mi&n nhiém thanh vién Ban Kiém soét glua nhiém ky
(2) Bé cir biu bd sung 01 thanh vién Ban Kiém soat
e To trinh s6 04/TTr-DPHPCP, gdm céc nodi dung:
(1) Mién nhiém thanh vién HPQT giita nhiém ky
(2) Pé cir bau bd sung 02 thanh vién HPQT
10 | 10:10—10:20 | Pai hi thao ludn cic bao cdo va to trinh
IV | 10:20-11:10 | BIEU QUYET CAC TO TRINH
11 | 10:20-10:30 | Ban Kiém phiéu 1én doc Quy ché bi€u quyét
12 | 10:30 —10:40 | Biéu quyét cac T& trinh
13 | 10:40—11:00 | Pai hoi nghi giai lao 20 phut dé Ban Kiém phiéu lam viéc
14 | 11:00-11:10 E{;n Kiém phiu cong bd két qua kiém phiéu vé cac ndi dung xin ¥ kién Dai
V | 11:10-11:30 | TONG KET PAI HOI
15 | 11:10 - 1125 - Ban Thu l‘q,'f tril}h bay du thao Bién ban Pai hoi .
: ) - Pai hdi dong c6 dong thong qua Bién ban Dai hdi thudng nién ndm 2020
16 | 11:25—11:30 | Cha tich HDQT phét biéu bé mac Pai hdi
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~ QUYCHELAMVIEC
DPAI HOI PONG CO PONG THUONG NIEN NAM 2020

1. Tht ca cb dong hodic dai dién duoc tiy quyén ctia c6 dong khi dén dy hop Dai
hoi Pdng C6 dong thuong nién nim 2020 phai thuc hién thi tuc ddng ky tham du Pai
hoi. Sau khi ding ky, mdi cb dong hoic dai dién iy quyén dugc phat Phiéu biéu quyét
trén d6 c6 ghi ma sb ciia c¢b déng va s6 cb phan biéu quyét ctia c6 dong cho timg van dé
thao luén trong Dai hoi.

2. Dai hoi Pdng Cd dong thuong nién ndm 2020 ciia Cong ty C6 phan Khach san
Sai Gon duge tién hanh khi c6 sé ¢b dong du hop dai dién cho it nhit 51% tong s6 cb
phén cé quyén biéu quyét va do Chu tich Hoi ddng Quan tri chu tri mot cach hop 18 va c6
trat ty theo quy dinh ciia Piéu 18 Cong ty.

3. Khi tién hanh biéu quyét di voi cac vén d& dugc dua ra theo quy dinh clia Diéu
& tai Dai hoi, cd dong hoic dai dién ¢b déng dugce tiy quyén, thuc hién quyén bidu quyét
cac ndi dung da dugc thao luan trong dai hoi bing “Phiéu biéu quyét chung”. Riéng céc
td trinh s& duge biéu quyét bing “Phiéu bidu quyét” duoc phan biét theo mau sic danh
cho timg ndi dung dugc quy dinh tai Pai hdi va dudi hinh thirc bo phiéu kin.

4. Ban Kiém phiéu duoc chon ra tai Pai hoi s& tién hanh kiém phiéu biéu quyét
ngay sau khi bo phidu bidu quyét theo trinh tw chuong trinh. Két qua kiém phiéu s& duoc
Ban kiém phiéu béo c4o tai Dai hdi ngay sau do.

5. C4c quyét dinh ctia Dai hoi Ddng C8 dong thudng nién nam 2019 vé cic van dé
sau day s& dugc théng qua theo quy dinh ciia Pidu 1¢ Céng ty va Luat Doanh nghiép
gém:

a. Thong qua cac bdo cao:

- Béo céo hoat dong cua HDQT nam 2019;

- Béo céo Két qua kinh doanh nim 2019; Ké hoach phan phéi loi nhuan ndm
2019; K& hoach kinh doanh ndm 2020 va Ké hoach phén phdi loi nhuén nim
2020;

Trang: 1/2



- Bé4o c4o thdm tra tinh hinh tai chinh nim 2019 va Béo céo tai chinh nim
2019 duoc thuc hién béi Cong ty TNHH Kiém toan va Tu vin UHY — CN
tai TP.HCM.

b. Biéu quyét cic T trinh:

- T¢ trinh 01/TTr-PHDCD, thong qua:
(1) Béo céo hoat dong cua HPQT nadm 2019
(2) Béo c4o thim tra tinh hinh tai chinh nam 2019 ctia Ban Kiém soét
(3) Béo cdo tai chinh d& dugc kiém toan nim 2019 béi Cong ty TNHH
Kiém toan va Tu vin UHY — CN tai TP.HCM
(4) Béo cdo Két qua kinh doanh nam 2019
(5) Thong qua viéc chi ¢b tirc nam 2019

— To trinh 02/TTr-DHDCD, théng qua:
(1) K& hoach kinh doanh nim 2020
(2) Mixc chi thii lao Hoi ddng Quan tri va Ban Kiém so4t ngm 2020
(3) Phuong 4n phén phéi loi nhuan nim 2020
(4) Uy quyén cho HPQT lya chon don vi kiém toén cdc Bdo céo tai chinh
trong nam 2020, trong sb cdc Cong ty kiém toan dugc Bo Tai chinh va Uy
ban Chimg khoan Nha nuéc chap thuan

— To trinh 03/TTr-PHDCD, thong qua:
(1) Mién nhiém thanh vién Ban Kiém soat giita nhiém ky
(2) D& cir bau bd sung 01 thanh vién Ban Kiém soat

— To trinh 04/TTr-DHDCD, thong qua:
(1) Mién nhiém thanh vién HPQT giita nhiém ky
(2) P& cir bau bd sung 02 thanh vién HPQT

6. Bién ban cudc hop Pai hoi Ddng C6 dong thuong nién ndm 2020 cua Cong ty
C4 phin Khach san Sai Gon s& duge thu ky Dai hoi ghi chép diy du, 1a co s& ¢ soan
thao Nghi quyét ciia Dai hoi Dong Cb dong thuong nién clia Cong ty va duge Dai hoi
théng qua trude khi bé mac. Bién ban va Nghi quyét Pai héi nay s& dugc gdi bdo céo cho
Uy Ban Chimg kho4n Nha nuéc, S& Giao dich Chimg khoédn Ha N6i va Trung T4m Luu
ky Chitmg khoén Viét Nam (Chi nhanh TP.H Chi Minh) va tét c4 c§ dong trong vong 15
(mudi 1im) ngay sau Pai hoi két thuc.

BAN TO CHUC PAI HOI
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SAI GON -
' Y/ TP. Hé Chi Minh, ngay 30 thdng 7 ndm 2020

_QUY CHE BIEU QUYET
TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2020

1. Pidu kién tham gia biéu quyét:
- Cb dbéng thyuc hién quyén biéu quyét truc tiép tai Dai hoi.
- De c6 thé thuc hién quyen biéu quyét, C6 dong phai dap (mg cac diéu kién: Hoan

tAt khau dang ky va k1em tra tu cach hop 18 tai Dai hoi va c6 mit tai thoi diém thyc
hién quyén biéu quyét.

2. Cich thire bleu quyét: T4t ca cac ndi dung thude thim quyen quyet dinh ctia c6 dong
duoc biéu quyét cong khai bang hinh thirc gio cao “Phleu Biéu quyét” chung khi dugc
Chu toa 1an luot hoi lan luot cac tinh trang biéu quyet (Déng ¥, Khong dong y Khéng
c6 ¥ kién) va biéu quyet kin bing hinh thirc ghi y kién vao “Phiéu Biéu quyét” gui vé
cho Ban Kiém phiéu.

3. Xic dinh tinh hep 1é ciia “Phiéu biéu quyét”:
3.1.V6i mbi noi dung bleu quyet ¢ dong danh dau “X” vao mét (01) trong ba (03)
tinh trang bidu quyét (Pong y, Khong ddng y, Khong c6 y kién).

3.2. Noi dung biéu quyet khéng hop 1¢ 12 ndi dung khong c6 hodc c6 nhiéu hon mot
(01) tinh trang bleu quyét duge danh ddu. Khi do, cac ndi dung biéu quyet con lai
van hop 18 va van dugc tinh vao két qua biéu quyét.

3.3. “Phiéu biéu quyét” hop 1¢ phai thda man tat ca cac diéu kién sau:

v Phiéu do Céng ty Cb phan Khach san Sai Gon phat hanh (theo mau do Coéng ty
Cb phan Khéch san Sai Gon va ¢6 dAu treo ctia Cong ty C6 phan Khach san Sai
Gon trén phiéu).

v’ Phiéu khong dugc tAy xda, cao sira ndi dung biéu quyét.
v Phiéu khong duoc ghi bang bt chi hodc myc mau do.
v’ Phiéu khong ghi thém ndi dung ngoai cic ndi dung biéu quyét do Dai hdi Dong
Cb doéng dua ra.
3.4. Phleu dugc phét ra nhung khong giri vé cho Ban Kiém phiéu dugc xem 1a Phleu
tring. Phiéu tring dugc coi la phiéu chon tinh trang “Khéng ¢6 y kién” d6i voi tat
c4 cac ndi dung bidu quyét.
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4. Ghinhin va tong hop két qua biéu quyét:
4.1. P6i voi hinh thirc biéu quyet cong khai thong qua “Phiéu Bleu qu’yet chung’

Sau khi Chu toa hoéi y klen cia Dai hoi vé timg ndi dung biéu quyét, Ban k1em
phiéu s& dém, ghi nhan, va tong hop trinh trang bidu quyét (Dong ¥, Khong dong y,
Khéng co6 y kien) va ty 1¢ biéu quyét theo timg tinh trang so v&i téng s6 ¢b phan cé
quyén bidu quyét c6 mat tai Dai héi. Két qua ghi nhan s& dugc bdo cédo Dai hoi
Pdng C6 dong ngay sau khi tdng hop va Ban Thu ky ghi nhén lai dé dua vao Bién
ban Pai hi Pong Cb dong.

4.2. D6i v6i hinh thire biéu quyét kin thong qua “Phiéu Biéu quyét”:

V' Sau khi C6 dong hoan tit viéc biéu quyét, Ban Kiém phicu thu thap “Phiu
Biéu quyét” tir thuing phiéu da dugce niém phong va dan nhén tuong Umg.

v Ban Kiém phiéu tién hanh kidm tra tinh hop 1& clia cc Phiéu Biéu quyét va
kiém phiéu.

v Két qua biéu. quyét s& duge xé4c dinh cho ting ndi dung biéu quyét, va dugc tinh
theo ty 1€ phén trdm (%) 1am tron dén 02 so thap phéan.

v' Ban Kiém phiéu c6 tréch nhiém in Bién ban Kiém phiéu ra cho céc thanh vién
Ban Kiém phieu ky xéc nhén vé tinh chinh xac, minh bach va dung cédc nguyén
tdc, trinh tu ki€m phicu.

v/ Bién ban Kiém phiéu can c6 cac ndi dung sau:

+ S6 co phén biéu quyét cho timg ndi dung biéu quyét, bao gom ty 1& biéu

quyét cho timg tinh trang bidu quyét: “Pong y”, “Khong dong y”, “Khéng
c6 y kién”.

+ Tbng sb c¢b phan c6 quyén biéu quyét c6 mit tai Dai hoi.

Trudng Ban kiém phiéu béo céo két qua kiém phiéu tai Pai hoi.

5. Diéu kién dé Pai hoi Pdng C6 dong thong qua cic ndi dung biéu quyét:
5.1. Céc quyét dinh ctia Pai hoi Dong Cb dong s€ duge thong qua khi dugc s6 cb

d6ng dai dién cho it nhat 65% tong s6 phiéu ciia tat ca c6 dong du hop dong .
(can cir theo Khoan 1 Piéu 20 Piéu 1é Cong ty Cb phan Khach san Sai Gon).

52. Cac quyét dinh ctia Dai hoi ddng c6 dong s& dugc thong qua khi dugc s6 cb
d6ng dai dién cho it nhat 75% tong s6 phifu cua tat ca cb ddéng du hop dong y.
(cin ctr theo Khoan 2 Piéu 20 Diéu 1é Cong ty Cb phan Khéch san Sai Gon).

BAN TO CHUC PAI HOI
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BAO CAO CUA HQI PONG QUAN TRI
“Vé hoat dpng Céng ty ndm 2019, dinh hwdng phdt trién nim 2020”

Trinh Pai hdi Pong co dong thwong nién nim 2020.

Kinh thwa Dai hji déng cd dong,

Thay mat Hoi ddng Quén trj Cong ty Cb phén khéach san Sai Gon, trudc tién xin cam on toan thé
Quy cb dong da danh thoi gian quy bau ciia minh v& ddy tham dy Pai hoi. Hoi dong Quan tri
Céng ty xin bdo c4o Pai hoi ddng C8 dbng vé hoat dong cia HDQT trong ndm 2019, phuong
huéng nhiém vu ndm 2020, nhu sau:

I. Nhan sy ciia Hi ddng Quan tri:
Hbi d¢dng Quan tri nhiém ky 2017-2021 hién nay gfim 5 thanh vién nhu sau:
1 Ong Pham Thanh Binh Chu tich HDQT

2 BaLé Thi Hoang Mai Thanh vién
3 Ong Truong T4n Son Thanh vién
4 Ong Chung Han Luong Thanh vién
5 Ong Pham Quang Vil Thanh vién

II. Hoat djng cia HDQT trong nim 2019:
1. Cac phién hop cia HPQT trong nidm 2019:

V6i vai trd dai dién quyén loi cho ¢b dong, trong nim 2019 HDQT d4 t6 chirc 5 budi hop
dinh ky nhdm ting cudng cong tic quan tri cling nhu bam sét, dinh hudng tinh hinh hoat
dong kinh doanh ctia Coéng ty. Céc budi hop déu dugc chuin bi chu ddo va tién hanh
nghiém ‘tﬂc, dam bao céc ndi dung déu mang tinh kip thoi.
HDQT thudng xuyén kidm tra, don dbc Cong ty thyc hién céc Nghi quyét cua HPQT,
phéi hop v6i Ban diu hanh dé cung phéi hop giai quyét cac van d& phét sinh.
Nhim néng cao tinh minh bach, dinh ky 6 thdng HDQT déu c6 bao cdo Quan tri ding tai
trén hé théng website Cong ty, cdng thong tin dién tir ctia Uy ban Ching khoan Nha
Nude va S& giao dich Chimg Khoén Ha Noi, dé gitp cb dong nim 15 dugc tinh hinh hoat
dong cuia Cong ty.
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2. Thi lao HDPQT: Mikc chi thu lao HPQT va BKS nim 2019 nhw sau:

* Chua tich HDQT: 4.000.000d/ thang
» Thanh vién HDQT: 3.000.000d/ thang
= Trudng Ban kiém soat: 2.500.0004d/ thang
= Thanh vién Ban kiém soat:  1.500.000d/ thang
= Thu ky HPQT: 2.000.000d/ thang

3. HDQT véi vai tro gidm sat trong nam 2019:

a) Gidm sdt, thie hién Nghi quyét PHPCD:
Vi vai trd va trach nhiém tuyét d6i trung thuc, cin trong vi quyén lgi cua céc Co
déng va cia Cong ty. Hoi ddng Quan tri da tap trung chi dao, giam sat, dinh hudng
kip thoi hd tro hoat dong ctia Gidm Déc diéu hanh thong qua viéc ban hanh cdc quyét
dinh nhanh chéng vé c4c hoat déng c6 lién quan.
Trong nim 2019, HPQT da thyuc hién ddy du céc ndi dung Nghi quyét Dai hoi ddng
c6 dong thong qua, trong d6 c6 mot s van d& quan trong nhu sau:
e T chic thanh cong DPHDCD ndm 2019;
e Chi cb tirc nam 2018 theo nghi quyét DPHPCD nam 2019;
o Lya chon Cong ty Dich vu Kiém toan va Tu vdn UHY la don vi thuc hién kiém

todn béo cdo tai chinh theo ity quyén ca PHDCD;

o Thay dbi nhan sy K& toan truong ctia Cong ty;
e Chi thu lao cho HPQT va BKS trong nadm 2019.

b) Gidm sdt hoat dong kinh doanh ndm 2019
Két qua kinh doanh 2019 dugc tém tht nhu sau:

TT | Chi tiéu Thue hién 2018 | Ké hoach 2019 Thue hién 2019
1 DOANH THU 45.439.591.448 | 50,000,000,000 | 50,398,974,787
2 CHI PHI 24.235.610.265 | 29,199,767,000 | 29,650,822,155
3 LQT NHUAN truéc thué | 23.985.902.245 | 23,000,000,000 | 25,079,126,846

Ti€p ndi nhitng két qua dat duoc ndm 2018, cing v6i su chi dao quyét liét cua Gidm
dbc diéu hanh, Cong ty da hoan thanh t&t céc chi tiéu kinh doanh duoc Dai hoi cb
dong de ra. '
Trong d6 i truéc thué dat 109% so véi ké hoach. D6 1a su ¢ géng ciia HDQT,
BKS, Ban diéu hanh va tap thé ngudi lao dong ciia Cong ty.
¢) Chudn bi 16 chite PHPCH thuong nién ndm 2020:
e Thoi gian: 8h30, thir Nam ngay 30/7/2020
e Dija diém: Lau 10, phong hop Lotus - Khach san Sai Gon
41 — 47 Dong Du, P. Bén Nghé Quén 1 TP.HCM
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d) Céng tdc chi dao quén tri tai chinh, chdp hanh phdp lugt, Piéu Ié cong ty:

Thuc hién va chip hanh nghiém chinh céng tac quan 1y tai chinh va té chic hach toan
ké toan dung quy dinh cta phép ludt. Vén chi s& hitu duoc bao toan, tinh hinh tai
chinh ctia Céng ty lanh manh, khéng ¢6 no x4u.

Trong hoat dong Cong ty, HPQT da chi dao, gidm sat hoat dong ctia Cong ty phai

tuéin thu ddy du phéap luat ciia Nha nudc, Didu 1& cong ty.

4. Phwong hwéng nhiém vu va cong tac chi dao nam 2020:

Trong tinh hinh dién bién phirc tap cua dich bénh Covid-19 tir ddu nam 2020 dén nay
d3 va dang c6 nhiing tic ddng sdu rong, theo chiéu hudng tiéu cuc tdi nén kinh té toan
cau, nén kinh té Viét Nam va dic biét 1 mot tham hoa ddi v6i nganh du lich khach san
ctia Cong ty ching ta.

Nham tng pho mot cach c6 hiéu qua trude cac tdc dfng cua dich bénh, cling cbva duy
tri sy phét trién bén vitng ctia Cong ty C6 phin Khach san Sai Gon. Trén co s& danh
gid, xem xét dé tao da ting trudng trong tuong lai ngay sau khi tinh hinh dich bénh
duoc kiém soat, H6i ddng Quan tri da chi dao Giam déc Piéu hanh didu chinh Ké
hoach Kinh doanh nim 2020 @ trinh Pai hoi ddng C& dong véi céc chi tiéu da duge
diéu chinh st v6i di€n bién tinh hinh thuc t€ ctia dich bénh.

Té chiic va gidm st viée thuc hién Nghi quyét cia PHDCD, céc Nghi quyét, quyét
dinh cuia HPQT trong nam 2020 nhim dam béo hoat dong cua Cong ty dat dugc muc
tiéu, hoan thanh nhiém vu va phat trién bén vimg.

Pam bao 6n dinh doi sdng viéc 1am ciia ngudi lao dong va loi ich hop phép chinh

déang ctia toan b cd dong.

Trén day 14 bdo cdo cia HPQT Céng ty C6 phan Khach san Sai Gon vé tinh hinh Céng ty nam

2020. HPQT cam két s& thuc hién nhiém vu mét cach trung thuc, cin trong dé dap ung sy mong

doi ciia ¢d dong, dem lai loi ich cao nhit cho Céng ty.

Kinh trinh Dai hoi ddng C déng théng qua.

Tp H6 Chi Minh, ngay 30 thdng 7 ndm 2020
TM. HQI PONG QUAN TRI
CHU TICH

PHAM THANH BiNH
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~_ BAocAo
KET QUA KINH DOANH NAM 2019
VA KE HOACH KINH DOANH NAM 2020

Trinh Pai hji Pong C6 dong Thwong nién nim 2020
Kinh thiwa Pai hji Pong Co dong,
Thay mit Ban Diéu Hanh Céng ty C6 phdn Khéch san Sai Gon, Tbi xin béo céo truéc Dai
hoi Két qua kinh doanh nam 2019 va K& hoach hoach kinh doanh nim 2020 ctia Cong ty
nhu sau:
PHAN I
KET QUA KINH DOANH NAM 2019

I.  PACPIEM TINH HINH:

Nam 2019 12 nam rat thanh cong ctia du lich Viét Nam véi nhimg két qua ndi bat. Theo sb
liéu b4o céo cta Téng Cuc Du lich, du lich Vig¢t Nam d& don khoang 18 triéu khach quéc
té (tang 16,2% so v&i nam 2018), phuc vu 85 triéu lwot khach ndi dia, tong thu dat khoang
720.000 ty ddng. Vi két qua nay, Viét Nam duge dénh gia 12 mot trong 10 quéc gia co
mic ting trudng du lich nhanh nhét thé gi¢i. Khong chi thé hién & cac con s6 théng ké vé
lwong khach du lich qudc té, ndi dia, tdng thu ma con 1a cac danh hiéu ma du lich Viét
Nam dat. Trong d6 phai ké dén cac giai thuong nhu “Diém dén hang dau chau A”, “Piém
dén vin héa hang déu chau A”, “Diém dén Golf t6t nhat thé gisi 2019”....

Tai Thanh ph6 HS Chi Minh, theo s6 liéu ctia S& Du lich, trong nim 2019, tong lugt khach
qudc té dén TP.HCM dat 8,6 triéu lugt khich, ting 13,5% so véi cing. Khéach du lich ndi
dia dat 32,8 triéu luot,ting 13% so v&i ndm 2018. Téng thu nganh Du lich dat 140.000 ty
ddng, tang 10,2% so véi nam 2018.

Bén canh céc thuan lgi tir mdi truong kinh doanh du lich chung trén ca nuée ndi chung
ciing nhu tai Thanh phd H6 Chi Minh néi riéng, su canh tranh giita cac khach san cung
cap dich vu, diic biét 12 dich vu luu tra ciing déng cAp vé6i khach san van rit gay git. Tuy
nhién, dugc su quan tAm chi dao va tao moi diéu kién thuan loi tir Pai hoi dong cb dong
va Hoi ddng quan tri ddi véi cac hoat déng ciia Ban diéu hanh va cong tac to chic kinh
doanh, cung véi sy doan két, nd luc va quyét tAm cao cua tip thé can bo, nhin vién nén
trong nam 2019 vira qua cong ty di tiép tuc dat duoc két qua kinh doanh rat kha quan, bén
canh viéc ctng ¢b va xdy dung phat trién thwong hiéu ngay cang bén vimg trén thi truong
trong va ngoai nudc.



II. KET QUA THUC HIEN KE HOACH NAM 2019:
1. Thuwe hién Nghi quyét cia PHPCD va HPQT nim 2019:

Béo cdo tién d thuc hién viéc déng tién thué dit mot 14n: tai thoi diém thang 9 nim
2019, don vi tu vAn thdm dinh gi4 do S& Tai Nguyén - Mbi trudong chi dinh 1a Céng ty ¢b
phén thim dinh gi4 Hoang Gia d4 gri “Chimg thu dinh gi4” dén S& Tai Nguyén - Méi
trudng va S& Tai chinh thim dinh nhdm x4c dinh gi4 tri thi trudng quyén st dung dat ¢é
lam co s& dé don vi st dung dat ndp tién thué dat mot 1an. Hién tai, phia cong ty tu van

van dang tiép tuc theo d&i tién d6 thAm dinh va nhan lai két qua.

Céc n6i dung khéc: da thuc hién hoan tat theo Nghi quyét cia HPQT trong nim

2019.
2. Két qua thwe hién cac chi tiéu kinh doanh:
= S THUC HIEN 2019 /
DIEN GIAIL ERUHOACHL | TEUCHENT Pkt 'H(;ﬂ;(Ei‘H 2019
- 2019 2019 JGFTDY o
So tien %o
1 2 (3=2-1) (4=2/1)
I. DOANH THU 50,000,000,000 50,398,974,787 | 398,974,787 | 100.8%
1. Phong ngt 29,000,000,000 28,943,452,354 | (56,547,646) 99.8%
+ CSP (%) 81.8 79.3 (0.02) .
+ S6 ngay trong ky 365 365 - -
+ Gid phong binh quén 1,1230,000 1,162,173 32173 | 102.8%
2. An uéng 8,400,000,000 8,287,548,016 | (112,451,984) 98.7%
3. Cho thué phong héi nghi 2,300,000,000 2,864,454.939 564,454,939 | 124.5%
4. Cho thué mit bang 6,900,000,000 6,985,772,730 85,772,730 |  101.2%
5. Dich vu khac 1,400,000,000 1,272,516,020 | (127,483,980) 90.9%
6. Phi phuc vu 2,000,000,000 2,045,230,728 45,230,728 |  102.3%
I1. CHI PHi KINH DOANH 29,199,767,000 29,650,822,155 | 451,055,155 | 101.5%
1. Nguyén vt lidu 3,301,842,000 3,639,552,563 | 337,710,563 | 110.2%
2. Chi phi truc tiép 23,897,925,000 23,966,038,864 68,113,864 | 100.3%
2.1 Chi phi nhén cong 14,240,129,000 14,475,923,730 235,794,730 | 101.7%
Trong dé, Chi phi Luong 11,508,000,000 12,117,927,524 609,927,524 | 105.3%
% / Doanh thu 28.0% 29.3% 1.3%
2.2 Chi phi vat liéu 586,582,000 513,622,337 |  (54,959,663) 90.6%
2.3 Chi phi CCDC 1,128,000,000 607,425,932 | (520,574,068) 53.8%
2.4 Chi phi mua ngoai 3,890,406,000 3,833,160,285 (57,245,715) 98.5%
2.5 Chi phi bing tién khac 4,052,808,000 4,517,906,580 465,098,580 | 111.5%
3. Chi phi Phi phuc vy 2,000,000,000 2,045,230,728 45,230,728 | 102.3%
g_lill;‘“ GQP 20,800,233,000 |  20,748,152,632 | (52,080,368) |  99.7%
% / Doanh thu 41.6% 41.2% -0.4% -
IV. CHI PHi CO PINH 4,828,233,000 4,864,593,997 36,360,997 | 100.8%
+ Chi phi Khiu hao TSCP 3,155,529,000 3,169,048,717 13,519,717 | 100.4%
+ Thué - 3,000,000 . -
+ Thué dét, tién thué dat 1,672,704,000 1,692,545,280 19,841,280 | 101.2%
V. HOAT PONG TAI CHINH | 7,013,000,000 9,128,396,840 | 2,115,396,840 | 130.2%
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] : it THU'C HIEN 2019 /
DIEN GIAT KEHOACH | THUCHIEN | "pp 'H(?.;?jﬂ 2019
2019 2019 o
S6 tién %

1. Thu nhap tai chinh 7,000,000,000 | 9,129252,180 | 2,129,252,180 | 130.4%
+ C6 phiéu - - - 0.0%
+ Tién gui ngan hang 7000,000,000 | 9,127,055486 | 2,127,955486 | 1304%
+ Chénh léch ti gi 13,000,000 1,296,604 | (11,703,306) | _ 10.0%
2. Chi phi tai chinh - 855,340 :
+ Léi vay -
+ Chénh léch ti gid : 855,340 . :
VI HOAT DONG KHAC 15,000,000 6771371 | L7371 | a418%
+ Thu nhgp khac 15,000,000 0279428 | 55279428 | 4685%
+ Chi phi khac : 3,108,057
e ﬂ}fgg THUE 23,000,000,000 | 25079,126,846 | 2,079,126,846 | 109.0%
%/ Doanh thu 46.0% 49.8% 3.8%

Téng doanh thu dat dugc 13 50,3 ty ddng, dat 100,8% ké hoach nam 2019. Trong
d6, mic du tinh hinh canh tranh rit gay gt gitta cac khach san ctng cAp trong khu vuc lan
cén, kinh doanh phong ngu dat dugc két qua rt kha quan 1a 28,9 ty ddng va dat 99,8% so
v6i ké hoach. Hoat dong kinh doanh 4m thyc dat dugc 13 8,3 ty dong va dat 98,7% so voi
ké hoach trong tinh hinh khé6 khin do nhiéu d6i thi canh tranh méi va khéch hang ciing
ct giam bat chi tiéu ... Hoat dong kinh doanh céc dich vu khac dat 13,2 ty dong va dat
104,8% so v&i v6i ké hoach ndm 2019; trong d6, dat mirc ting trudng cao nhét d6 1a doanh
thu tir cho thué phong hdi nghi véi mire ting trudng 24,5% so véi ké hoach. V& chi tiéu
Lai trude thué thue hién dat 25,1 tf ddng, dat 109,0% so v6i ké hoach nam 2019. Ty 1€
Lai trudce thué trén tdng doanh thu dat 49,8%, t8ang 3,8 diém % so véi ké hoach.

3. Phén tich, d4nh gid hiéu qua kinh doanh theo tirng dich vu:
3.1 Kinh doanh phong ngi:

Nho su chit dong trong viéc 1ap ké hoach duy tri bao dudng trang thiét bi va tién
nghi tai c4c phong ngti va tap trung dAu tw chidu siu vao coéng tac chdm séc khach hang
nhim tao sy thoai méi nhét cho khach khi ngu tai khach san, da gép phan tao nén san phim
phong ngt chat lugng cao va dap tmg rat tdt véi nhu ciu lwu tri clia khach. Qua do, tiép
tuc gilt chan dugc sd dong cac khach hang trung thanh thuong xuyén quay trd lai va thu
hat thém luong khéch hang méi dén lwu ngu thir nghiém va thé hién sy tin nhiém déi voi
chét luong san phim, dich vu ctia khéch san. Tir d6, tao diéu kién thuan lgi cho cong tc
b4n hang va chién lugc nang dan chinh sich gi ban.

Trong nam 2019, Khach san d& dén tiép va phuc vu dugc 24.862 ngay phong, ting
7,3% so voi cing ky (dat 23.163 ngay phong), trong d6 co cAu ngudn khéch bao gém
khach cong ty chiém ty 18 40,3%, khach d3t phong qua mang chiém ty 18 29,4%, khach du
lich chiém ty 18 27,3%, khach ving lai va céc khach khac chiém ty 18 3,0%.



Déi tuong khach luu tri theo qudc tich (top 5 cac quéc tich dimg dau) bao gdém
khach Nhét chiém ty 18 27,3 %, khach Viét Nam chiém ty 18 20,7 %, khach Trung Quédc
chiém ty 18 12,3%, khach Pirc chiém ty 1& 5,2% va khach Phép chiém ty 18 5,0%.

Céng suit phong binh quén dat 79,3%, tang 3,2 diém % so v&i cling ky nam 2018
va thp hon 2,5 diém % so v&i ké hoach. Tuy nhién, Gi4 phong binh quan chwa bao gdm
phi phuc vu va thué GTGT dat 1.162.173 dong, ting so v&i cing ky va ké hoach gan 3%.

Doanh thu phong ngi chiém ty trong 58% trén tdng doanh thu khach san, twong
duong so vé&i cing ky va ké hoach.

3.2 Kinh doanh am thiee:

Nhor vao viée cht ddng dua vao kinh doanh céc san phim 4m thuc méi va tin dung
triét dé moi mit bang con tréng cua khach san dé ting doanh thu, két qua kinh doanh cta
mang 4m thyc trong nim qua d4 dat mirc ting trudng cao 1a 41% so v6i cung ky, trong d6
ndi bat 1a hoat dong kinh doanh a-la-carte, tiéc va hdi nghi da dong gép rat t6t cho tong
doanh thu 4m thue.

Co céu Doanh thu #n uéng chiém ty trong 16,4% trén tdng doanh thu, ting 1,2 diém
% so v6i cling ky va ké hoach.

3.3 Kinh doanh cac dich vu khdc:

Co cdu Doanh thu cac dich vu khac chiém ty trong 14 26,2% trén tong doanh thu,
tang 3,3 diém % so véi ciing ky va ké hoach. Trong d6, céc mang dich vu ¢6 doanh thu
tang truong t6t bao gdm cho thué phong hdi nghi, cho thué mit bang va doanh thu phi
phuc vu.

4. Phan tich, dinh gia két qua thwe hién chi phi va lgi nhuén:
4.1 Chi phi:

Tong chi phi kinh doanh thyc hién nam 2019 1a 29,7 ty dong, ting 1,5% so véi ké
hoach. TY 1& chi phi trén tdng doanh thu chiém 58,9%, ting 0,5 diém % so véi ké hoach.
Trong ndm qua, ngoai khoan chi phi bao tri, stra chita tdng kha cao so véi cung ky véi ly
do khach san d trién khai ddng loat céc cong tac sira chira, bdo tri bao dudng ddi voi toan
b6 san phdm dich vu phong ngt, 4m thuc va cac dich vu sir dung chung tai céc khu vue
cong cong; con lai cac khoan chi phi khac déu duogc kiém soat tot dé sir dung hop ly trén
tinh thén tiét kiém nén déu duoc giam di dang ké so véi cung k¥ va so véi ké hoach, qua
d6 da gép phén ting hiéu qua kinh doanh ctia toan khach san.

4.2 Loi nhudn:

Tdng loi nhuan trude thué dat 25,1 ty dong, ting 8,7% so véi cing ky (fwong duong
ting 1,1 ty dong) va ting 9,0% so voi K& hoach (fuong dwong ting 2,1 ty dong). Ty 1€ Loi
nhudn trude thué trén tdng doanh thu dat 49,8%, thip hon 3,0 diém % so véi cling ky va
cao hon so 3,8% vé&i ké hoach. Trong d6, bén canh viée tiép tuc kiém soat tot tht ca cac
khoan chi phi kinh doanh thi nhé vao viéc chii dong tinh toan nhim t6i wu khoan thu nhap
tir hoat dong tai chinh (cha yéu tir tien givi tiét kiém ngdn hang) nén da thuc hién dat duge
14 9,1 ty ddng, ting 21,0% so v&i cliing ky (twong dwong ting thém 1,6 ty dong) va ting



30,2% so v6i ké hoach (twong duomg ting thém 2,1 ty dong), déng gbp cho khoan ting
thém ctia Loi nhufn trude thué.

Nhdn xét chung vé két qua kinh doanh ndm 2019 cia céng ty dat dwoc la rdt kha
quan véi Tong doanh thu ting 10,9% so vdi cimg ky va dat 100,3% ké hoach dwoc giao,
song song do, mikc tdng truwomg hiéu qua kinh doanh dat dwoc rat tot khi chi tiéu Loi nhudn
truce thué tang hon dén 8,7% so véi cing ky va vuot 9,0% so véi ké hoach dwoc giao.
Dat duge két qua trén 1a nhé vao sw quan tam chi dao quyéc‘ liét va sdt sao cua Hoi dé‘ng
Qudn tri cong ty, ciing véi sw quyét tam, doan két va né luc vieot bdc ciia ca tdp thé nguoi
lao dpng trong cong tdc quan Ly, diéu hanh va té chirc kinh doanh, phuc vu khdch hang
frong ndm qua.

5. D kién phan phﬁi lgi nhudn nam 2019:

v" Leinhuin trwéc thué 25.079.126.245 ddng
v" Lgi nhuin sau thué TNDN 20.062.650.742 dong
v' Lgi nhuin phén phéi 9.130.632.431 dong
+ Chi ¢6 tikc 6% theo NQ PHPCD 7.418.460.000 dong
+ Thit lao HPQT va BKS 400.000.000 dong
+ Trich Quy khen thudng (12% lgi nhudn KD) 1.312.172.431 dong
v" Lginhuén con lai 10.932.018.311 ddng
PHAN II

KE HOACH KINH DOANH NAM 2020

I.  NHAN DINH TINH HINH:

Hoat dong kinh doanh ctia nganh du lich néi chung tir diu nam 2020 dén nay d va
dang tiép tuc chiu nhidu tic d6ng tiéu cuc boi dai dich Covid-19 xay ra trén pham vi toan
cau lam sut giam nghiém trong dén s6 lwong du khach qudc té dén Viét Nam, dén khach
hang ndi dia va gdy thiét hai 16n dén ngudn thu tir nganh dich vu va du lich. Viéc Viét Nam
dang tam dimg cép thi thuc cho ngudi nude ngodi nhip canh Viét Nam bit du tir gitta
thang 3 dn nay d4 dua luong du khach quéc té dén Viét Nam tré vé& gan nhu bang khong.

Gan day theo bdo cdo cip nhat d4nh gia tac dong cuia dai dich Covid-19 va kich ban
tang trudng kinh té Viét Nam nam 2020, GDP c6 thé dat khoang tir 4% theo kich ban tich
cuc (cdc hoat dong giao thuong dwoc mo cira tré lai tir dau thdng 9 ndm 2020), & mitc
3% & kich ban co s& (cdc mede kiém sodt dwoc dich trong quy 3/2020 va khéng dé bing
phat “lan song Covid-19 thir 2 dién rong” va bdt dau mo cira giao thiwong, du lich quéc
16 ¢6 chon loc tir dau thang 10 nam 2020), va chi ¢ mic 1,5% ddi vai kich ban tiéu cuc
(dai dich khéng thé kiém sodt cho dén hét ndm 2020 bat ché'p cdce né luc ung phd cua cdc
nuéc). Theo d6, du bao ting trudng ctia nganh du lich (7i# hanh — heu trii — dn uong) ca
nam 2020 so voi cing ky ndm 2019 s& c6 thé sut giam xudng mirc 4m 58% ddi véi kich
ban tich cyc, 4m 68% ddi véi kich ban co s& va 4m dén 75% dbi véi kich ban tiéu cye.



Viéc Viét Nam tiép tuc kiém soat tot dich bénh trong nude ciing tao ra co hoi cho
du lich trong nuéc phuc hoi dan trd lai, dac biét 1a du lich bién, du lich kham pha va tham
quan cac danh lam thing canh, di tich vin hoa-lich st ... Tai cic thanh phd 16n nhur thanh
phd H6 Chi Minh thi hoat déng hwu trt hién tai chii yéu dua phan 16n vao déi tuong khach
trong nudc van con nhu cau di lai dé 1am viée, cong tac két hop du lich va nghi ngoi ngin
ngdy ... Do d6, thoi gian luu ngu cta khach ciing duge rut ngén lai va kha ning chi tiéu
thi ciing thdp hon truéc. Tinh hinh dich Covid-19 con nhiéu dién bién phtic tap, khé ludng,
mot sb nudce xuat hién lan séng lay nhiém thir 2 trong khi khéi phuc tré lai cac hoat dong
kinh té-x4 hoi va van chura c6 ddu hiéu két thic. Trong khi c4c khach san tai c4c trung tdm
thanh phé 16n thi lai phy thudc rit 16n vao ngudn khach du lich quéc té @i véi ca hoat
dong kinh doanh luu tra 13n dich vu 4m thue, vi vay trong thoi gian tdi ddy nganh du lich
s& con tiép tuc d6i mit véi rat nhiéu khé khin, thach thirc kéo dai boi tac dong ngay cang
sau rong hon cta dich bénh dén tAt ca moi hoat dong thuong mai, déu tu, du lich, san xuét
kinh doanh (cd phia cung va céu) ciia nén kinh té Viét Nam va cac nudc trén thé gidi sau
hon séu thang d4u nim vira qua.

Tuy nhién, nhin vé& mit tich cuc thi day ciing s& mang dén nhiéu co hdi méi dé
doanh nghiép cau tric lai bé may té chire, co cdu lai thi truong khéch va manh dan thay
d6i cach thirc diéu hanh, quan trj kinh doanh theo chiéu huéng chii ddng hon dé tao da hdi
phuc nhanh chéng nhét c6 thé trong trang thai binh thudong méi nhu hién nay va khi thi
truong dan dn dinh trd lai.

I. XAYDUNG KE HOACH KINH DOANH NAM 2020:

Pugc su chi dao ctia Hoi dong quan tri cong ty trong viéc dénh gid tinh hinh kinh
doanh st véi thuc € dién bién ciia dich bénh; ddng thoi, xem xét dé tao da ting trudng
trong tuong lai ngay sau khi tinh hinh dich bénh duoc kiém soét, cong ty du kién diéu
chinh ké hoach kinh doanh nim 2020 trinh dai hoi, nhu sau:

1. Ké hoach doanh thu:
DVT: triéu dong

Ditn gii Thuye hién Ké hoach So sdnh

2019 2020 KH 2020/ TH 2019

Tong doanh thu: 50,398 15,000 29,8%
- DT Kinh doanh: 48,353 14,420 29,8%
+ Doanh thu Phong ngti: 28,943 7,026 24,3%
+ Doanh thu An udng; 8,287 2,749 33,2%
+ Doanh thu Dich vu khac: 11,123 4,645 41,8%

- DT Phi phuc vu: 2,045 580 28,4%

1.1 Kinh doanh phong ngu:
Ké hoach Doanh thu phong ngi nam 2020 1a 7,0 ty dong, dat 24,3% so véi thuc

hién ndm 2019:

+ Cbng suit phong BQ 14 19,2%.
+ Gia phong BQ chua bao gém phi phuc vy va thué dat 1.164.000 dong.




+ Chiém ty trong 47% trén tdng doanh thu, gidm so véi ciing ky nam 2019 14 chiém
ty trong 57%.

1.2 Kinh doanh am thue:

Nam 2020, lugng khéch hang chii yéu 1a khach noi dia, lugng khach huu tri quéc
té sut giam ciling anh hudng manh kéo theo doanh thu 4m thuc sut giam. Do d6, khéach san
s& tap trung dAy manh kinh doanh thém cac san phim 4m thyc dap img véi nhu cau cla
khach hang trong nudc 1a chinh. Song song véi ddy manh khai théc céc dich vu tai nha
hang va phyc vu tiéc, hdi nghi cling nhu md rong kénh ban hang théng qua thuong mai
dién tr va giao hang tén noi cho khach.

Du kién K& hoach doanh thu n udng nam 2020 14 2,7 ty ddng, dat 33,2% so véi
thue hién cung ky ndm 2019, chiém ty trong 18,3% trén téng doanh thu va ting hon so véi
nam 2019 14 chiém ty trong 16,8%.

1.3 Kinh doanh dich vu khdc:

Bao gém cac dich vu nhur: cho thué phong hoi nghi, cho thué mat b?ang, dich vu giat
0i, minibar, cho thué xe, phi phuc vu ... K& hoach doanh thu dich vu khac nim 2020 13 4,6
ty ddng, dat 11,8% so voi thuc hién ciing ky nam 2019 va chiém ty trong 31,0% trén tong
doanh thu, ting hon so v&i ndm 2019 1a chiém ty trong 21,2%. Nguyén nhan giam doanh
thu dich vu khéc 1a do giam twrong tmg doanh thu cho thué mit bing va doanh thu tir céc
dich vu khéc do luong khéch hwu trii va &m thyc déu sut gidm déng ke.

2. Ké hoach chi phi va lgi nhuén:

K& hoach Téng chi phi kinh doanh 12 16,5 t§ ddng, giam 44,4% so véi cling ky ndm
2019. Ty 1& chi phi trén doanh thu 14 109,9% so v6i cling ky nim 2019, nguyén nhan do
tinh hinh kinh doanh ndm nay rit kho khin xut phat tir tinh hinh thj trudng du lich quéc
t& va trong nudc bi thiét hai béi dich bénh Covid-19, nén Khéch san phai tiép tuc kiém
soat hét sirc chit ché viéc mua sim ddu vao va quan 1y, sir dung hop Iy tat ca cac khoan
chi phi kinh doanh, nhu: dién nudc, nhan cong, nguyén vat liéu va cac chi phi mua ngoai
khéc ... nhim tiét giam tdng chi phi xudng mtc t6i thiéu trong ca niam nay. Theo d6, Ké
hoach Loi nhuan gop 12 18 1,5 ty ddng, ty 16 Loi nhuén gop trén tong doanh thu 13 4m
9,9%.

K¢é hoach Loi nhuén trude thué 1a 3 ty ddng, dat 12% so v6i ciing ky nam 2019. Ty
1& Loi nhuén truée thué trén Téng doanh thu dat 20,0%; trong d6 d4 bao gdm khoan trich
KhAu hao co ban trong nam du kién 14 3,2 ty ddng, ting 2,6% so v6i thyuc hién nam 2019;
va khoan Thu nhap tir hoat dong tai chinh (chui yéu tir 1di sudt tién giri ngdn hang) du kién
dat 9,4 ty d(’ing, tang hon 3,2% so v&i thuc hién ndm 2019.

Biang tong hop céc chi tiéu kinh doanh nim 2020:

. __; S TR B KE HOACH 2020 /
DIENGIAI | THUCHIEN | KEHOACH | qyryrc figN 2019
- - 2019 2020 ey
iz So tien %o
2 2 (3=2-1) (4=2/1)
I. DOANH THU 50,398,974,787 | 15,000,000,000 | (35,398,974,787) 29.8%
1. Phong ngt 28,943,452,354 7,026,000,000 | (21,917,452,354) 24.3%
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S KE HOACH 2020 /
DIEN GIAI THUC HIEN | KE HOACH | 1yyirc HIEN 2019
2019 2020 i
S6 tién %
+ CSP (%) 79.3 19.2 -60.2% 24.2%
+ 86 ngay trong ky 365 366 1 100.3%
+ Gid phong binh qudn (VNB) 1,162,173 1,164,000 1,827 100.2%
2. An ubng 8,287,548,016 | 2,749,000,000 | (5,538,548,016) 33.2%
3. Cho thué phong hdi nghj 2,864,454,939 979,000,000 | (1,885,454,939) 34.2%
4. Cho thué mit bang 6,985,772,730 |  3,308,000,000 | (3,677,772,730) 47.4%
5. Dich vu khéc 1,272,516,020 358,000,000 (914,516,020) 28.1%
6. Phi phuc vu 2,045,230,728 580,000,000 | (1,465,230,728) 28.4%
I1. CHI PHi KINH DOANH 29,650,822,155 | 16,479,000,000 | (13,171,822,155) 55.6%
1. Nguyén vat li¢u 3,639,552,563 | 1,526,000,000 | (2,113,552,563) 41.9%
2. Chi phi tryc tiép 23,966,038,864 | 14,373,000,000 | (9,593,038,864) 60.0%
2.1 Chi phi nhan cong 14,475,923,730 |  8,802,000,000 | (5,673,923,730) 60.8%
Trong dé, Chi phi Luong 12,117,927,524 |  6,611,000,000 | (5,506,927,524) 54.6%
2.2 Chi phi vét lidu 513,622,337 201,000,000 (330,622,337) 37.8%
2.3 Chi phi CCDC 607,425,932 684,000,000 76,574,068 | 112.6%
2.4 Chi phi mua ngoai 3,833,160,285 | 2,317,000,000 | (1,516,160,285) 60.4%
2.5 Chi phi bing tién khac 4,517,906,580 | 2,369,000,000 | (2,148,906,580) 52.4%
3. Chi phi Phi phuc vu 2,045,230,728 580,000,000 | (1,465,230,728) 28.4%
III. LAI GOP (I-1I) 20,748,152,632 | -1,479,000,000 | (22,227,152,632) 71.1%
% / Doanh thu 41.2% -9.9% -51.0% -24.0%
IV. CHI PHi CO PINH 4,864,593,997 |  4,947,000,000 82,406,003 | 101.7%
+ Chi phi Khdu hao TSCD 3,169,048,717 |  3,251,000,000 81,951,283 | 102.6%
+ Thué 3,000,000 3,000,000 . 100.0%
+ Thu@ dét, tién thué dat 1,692,545,280 |  1,693,000,000 454,720 100.0%
V. HOAT PONG TAI CHIiNH 9,128,396,840 | 9,421,000,000 292,603,160 | 103.2%
1. Thu nh4p tai chinh 9,129,252,180 |  9,421,000,000 291,747,820 |  103.2%
+ Cb phiéu - = - -
+ Tién giri ngén hang 9,127,955,486 |  9,421,000,000 293,044,514 | 103.2%
+ Chénh léch ti gia 1,296,694 11,324 (1,285,370) 0.9%
2. Chi phi tai chinh 855,340 94,018 (761,322) 11.0%
+ Ldi vay " - - B
+ Chénh léch ti gid 855,340 94,018 (761,322) 11.0%
VI. HOAT PONG KHAC 67,171,371 5,000,000 (62,171,371) 7.4%
+ Thu nhép khac 70,279,428 14,000,000 (56,279,428) 19.9%
+ Chi phi khéc 3,108,057 9,000,000 5,891,943 |  289.6%
(‘;}}_"Iél f‘l}fgg THUE 25,079,126,846 |  3,000,000,000 | (22,079,126,846) |  12.0%
3. Du kién phan phéi lgi nhuin nim 2020:
v Lgi nhuén trwée thué 3,000 ty dong
v’ Lgi nhuén sau thué 20,00 ty dong
v/ Chi phi tién lwong 6,611 ty dong
v/ Phén phéi lgi nhuén 1,060 ty ddng, trong d6




+ Chi phi hoat déng HDQT, BKS 400 triéu dong
+ Trich quy khen thuéng 660 triéu dong

III. BIEN PHAP TO CHUC THUC HIEN:
Dé thuc hién phuong huéng va céc chi tiéu chit yéu trén, Ban diéu hanh tap trung
lanh dao thyuc hién t6t mot s giai phap trong tdm sau:

- Néng cao chat leong san phdm: d6i voi cac san pham kinh doanh chinh 1a dich
vu luu tra va 4m thyce, tan dung trong giai doan véng khach dé tap trung thyc hién cc cong
tac duy tu bao dudng tng thé, két hop voi ra soat lai cac tiéu chuan va quy trinh hién hiru
nhim nang cao chét lugng dich vu va phuc vu ... ddm béo ludén duge chin chu, sach sg,
hoat dong n dinh va tuong ximg véi tiéu chudn khach san 3 sao quéc té tré 1én. Trién khai
hoat dong dao tao ndi bd cho tit ca nhan vién theo céc tiéu chuln va quy trinh hoat dong
chuén da duoc thit 14p nhim duy tri sy nhat quan trong mdi 14n cung cép san phim, dich
vu. Dong thoi, chii ddng cap nhét thudng xuyén xu huéng trén thi trudng va nhu ciu thay
dbi ctia khach hang @& dbi méi, cai tién nhdm duy tri va ning cao ning luc canh tranh dé
tiép tuc khai thac t6i da tiém ning loi thé vé vi trf trung tAm thanh phd ctia khéch san.

- Ddm bdo yéu té vé sinh an toan déi véi hoat dong kinh doanh va phuc vu khach
trong tinh hink méi: nganh du lich hau Covid-19 chic chin s& 14 mét trong nhitng nganh
kinh té dAu tién phuc hdi trd lai. Tuy nhién, ciing s& c6 nhiing su thay ddi vé nhu céu, sic
mua, th6i quen va trai nghiém cua khach hang trong thoi gian sap téi theo huéng tinh loc
va cin trong hon nhdm dam béo an toan strc khoe, phit hop nhu cdu thay ddi va kha ning
chi tiéu. Bén canh do, cic van d& vé tiéu chuén vé sinh v an toan vé sinh & nhing noi
khach thuong tiép xtic 1 vAn d& quan trong hang dé khach hang c6 thé an tam va thoai méi
hon khi di du lich, 4n udng hay luu ngu tai cac co s& luu trii. Do véy, khach san s& tiép tuc
thuc hién triét dé céc bién phap va tuyén truyén nhim ning cao nhan thirc, y thic trach
nhiém cua cén by, nhdn vién. Pinh ky ra soat va cip nhat méi cac bd tiéu chufin vé sinh an
toan vé sinh thyc phim, vé sinh méi trudng, vé sinh lao dong ... 4p dung trong nganh
nhdm phu hop véi diéu kién thuc tién vira kinh doanh vira ddm béo tudn thu cong tac
phong, chéng dich bénh theo khuyén céo clia cic co quan chirc ning chuyén mén trong
trang thai binh thuong mai.

- Ciing ¢6 bp mdy va ndng cao chat lwgng nguon nhan lyc: trong giai doan khé khén
kéo dai va chua c6 tién 18 nhu hién nay, d& dam bao t6i wu hiéu qua kinh doanh, khach san
bit budc phai ra so4t va cling ¢ bo may nhan sy theo huéng tinh gon va tinh nhué, dép
tmg hop ly theo nhu cAu t6 chirc hoat dong va phuc vu khéach theo tlmg giai doan thuc té
dién bién kiém soat tinh hinh dich bénh trong nudc va trén thé gidi; bén canh viéc phéan
cong, phan nhiém lai céc vi tri chirc danh theo hudng da nang hon do khdi lugng cong viée
hién tai da giam di dang ké. Pdng thoi, tiép tuc nang cao ning luc cho doi ngii lao dong
thong qua ting cudng td chirc céc 16p hudn luyén, dao tao ndi bd va bén ngoai nhdm néng
cao k¥ ndng chuyén mon, trinh d§ ngoai ngft va cac k¥ ning mém trong giao tiép va phuc
vu khéach hang.

- Téing cuong hoat dong quang bd, tiép thi: tap trung huéng dén thi trudng muc tiéu 1a
khéch hang ndi dia, bao gbm khéch cong ty, khach thuong nhén va khach luu ngu dai han
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dé tir 46 xdy dung lai cac san phdm, dich vu va chinh sach gia ban phu hop, linh déng hon
nhim t6i da héa doanh thu kinh doanh. X4y dung céc ndi dung quang bé hudéng dén ting
cudng su nhan dién thuong hiéu, gin lién v6i cam két dam bao cung cp choa khach hang
mbi trudng, san phdm va dich vu véi tiéu chuin vé sinh va an toan stc khoe cao nhét tai
khéch san. Pong thoi, chuan b sin sang céc san pham, dich vu chinh yéu cia khach san
va céc cong cu quang bé, tiép thi dé cé thé tiép can nhanh chéng nhat dén ddi twong khach
hang muc tiéu ngay khi tinh hinh thi trudng c6 tin hiéu 6n dinh trd lai.

- Quan tri va kiém sodt néi bé: tiép tuc xay dung hoan chinh hé thdng quan Iy va quan
tri cong ty va dinh ky thuc hién viéc ra soat @ cap nhét va bd sung dbi v6i cac chinh sach
va quy dinh, cac quy trinh hoat d6ng chuén dé duy tri sy phi hop, thuan tién va dép tmg
t6t so v&i nhu cau, doi héi ngay cang cao ciia khach hang. Uu tién tmg dung c6ng nghé
théng tin trong cdc hoat dong ciia khach san va khai thac t6i da tinh ning ctia phan mém
quan 1y khich san SMILE d3 duoc diu tu dé xay dung ngudn dit liéu théng ké diy du va
chinh x4c @6i v&i cac chi tiéu kinh doanh, tao didu kién cho viéc phén tich, dénh gia tinh
hinh va xdy dung céc chién lugc, chuong trinh kinh doanh phii hgp trong tuong lai. Tiép
tuc theo ddi chit ché nhim tiét giam tdi da cac khoan chi phi hoat dong nham tang hiéu
qué kinh doanh trong giai doan hoat dong kinh doanh khéch san ctia nganh du lich con
dang giip rat nhidu kho khan.

Trén day la béo céo két qua kinh doanh nim 2019 va ké hoach kinh doanh nim
2020 ctia Khach san Sai Gon. Ban Diéu hanh kinh trinh Dai hoi Png Cé déng xem xét,
thong qua dé t5 chirc thuc hién.

Trén trong,

TP. H6 Chi Minh, ngay 30 thang 7 nim 2020
GIAM POC

NGUYEN THI XUAN PAO
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_ CONG TY CO PHAN KHACH SAN SAI GON
3 CONG TY 41-47 Péng Du, Phudng Bén Nghé, Quan 1, TP.HCM
' CCi PHAN DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
KHACH SAN | *J) Website: www. saigonhotel.com.vn

o\ SAI GON_4
& sé@%ﬁ-aﬁbca TP, Ho Chi Minh ngay 30 thang 7 nim 2020
== _ ~ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
Kinh trinh: Pai hdi Pong C6 dong Cong ty C6 phan Khach san Sii Gon
Kinh thua Dai hdi,
- Can cie Ludt Doanh nghiép Nucc Cong hoa Xa Héi Chu Nghia Viét Nam ndm 2014,
- Can cir Piéu Ié t6 chirc va hoat déng Cong ty Cé phan Khdch san Sai Gon;
- Cdn cit két qua kinh doanh cia céng ty ndm 2019,
Hoi ddng Quan tri trinh Pai hoi Pdng C8 dong xem xét dé thong qua cac van dé sau:
1. Béo céo hoat dong cia HDQT nam 2019.
2. Béo cdo tham tra tinh hinh tai chinh nim 2019 cta Ban Kiém soat.

3. Béo cdo tai chinh d& dugc kiém toan nam 2019 bdi Cong ty TNHH Kiém toan va Tu vén
UHY —CN tai TP.HCM.

4. Béo c4o Két qua kinh doanh nim 2019:

4.1 Két qua kinh doanh nam 2019:
- Doanh thuthudn  :50.398.974.787 dong, dat 100,8% so v&i K& hoach nam 2019.
- Loi nhuan truée thué : 25.079.126.846 dong, dat 109,0% so v6i Ké hoach nam 2019.
- Loi nhuan sau thué : 20.062.650.742 ddng, dat 109,0% so voi Ké hoach nim 2019.
- Phan b6 CCDC : 607.425.932 ddng.
- Khéu hao TSCP : 3.169.048.717 ddng.
4.2 K& hoach phan phéi loi nhusn nim 2019:
Can cir két qua kinh doanh nim 2019, HDQT kinh dé nghj Quy C6 dong thong qua mirc
phén phoi lgi nhudn nam 2019 nhu sau:

- Chi ¢b ttrc 6% / cb phin bing tién mit : 7.418.460.000 ddng
- Trich thi lao HDQT va BKS : 400.000.000 ddng
- Trich qu§ khen thuéng (12% trén loi nhuén kinh doanh) : 1.312.172.431 dong
- Loi nhuén con lai sau phin phéi :10.932.018.311 df’ing
5. Théng qua viéc chi cb tirc nim 2019:
- Chi cb tirc 6% / cb phin bing tién mit - 7.418.460.000 ddng
- Ngay chi tra cb tirc : Thir Séu, ngay 28/8/2020

Tran trong kinh trinh Pai hoi Pdng Cé dong théng qua.
TM. HOI PONG QUAN TRI
CHU TICH

PHAM THANH BINH
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—r, S@/ 02 /TTr-DHDCD TP, H6 Chi Minh ngay 30 thang 7 nim 2020
h TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
Kinh trinh: Pai hi Pdng C6 dong Cong ty C6 phin Khach san Sai Gons

Kinh thua Pai hoi,

- Can cit Ludt Doanh nghiép Nuoc Cong hoa Xa Hoi Chu Nghia Viét Nam ndm 2014;

- Can cit Diéu 1¢ Té chitc va Hoat dong Cong ty Co phan Khdch san Sai Gon;

- Cén ci ké hoach kinh doanh ciia cong ty nam 2020,

Hoi ddng Quan tri trinh Pai hdi Ddng C6 dong xem xét dé thong qua céc van d& sau:

1. K& hoach kinh doanh nidm 2020:

- Doanh thu thuin : 15,000 ty ddng, giam 70,2% so v&i thuc hién ndm 2019.
- Loi nhuén trude thué : 3,000ty déng, giam 88,0% so vai thuc hién 2019.
- Loi nhuan sau thué : 2,279 ty ddng.

trong do:

- Téng Quy luong dugc trich : 6,611 ty dong.
- Khéu hao TSCP : 3,251 ty ddng.
2. Mirc chi thii lao Hoi ddng Quén tri va Ban Kiém soat nam 2020:
Can ctr ké hoach kinh doanh nam 2020, Hoi ddng Quan trj kinh trinh Dai hoi Pdng C6 dong
théng qua thii lao hoat ddng ctia Hi ddng Quan tri va Ban Kiém sodt nam 2020 véi mirc chi
14 400.000.000 dong.
3. Phuong an phén phéi lgi nhuan nam 2020:
Trén co s& ké hoach kinh doanh va loi nhuén ndm 2020, Hoi déng Quan tri kinh trinh Dai hoi
Ddng C6 dong thong qua phuong 4n phan phéi Igi nhuan ndm 2020 nhu sau:
- Trich thii lao HDQT va BKS : 400.000.000 déng.
- Trich quy khen thudng : 660.000.000 dong.
Sau khi c6 két qua kinh doanh thyc t& ndm 2020, Hoi ddng Quan trj s& trinh Dai Hoi Dong C6
d6ng quyét dinh ké hoach phan phdi cu thé.
4. Uy quyén cho HPQT lya chon don vi kiém toan cac Bdo cdo tai chinh trong nim 2020, trong
s céc Cong ty kiém toan dwoc Bd Tai chinh va UBCK Nha nuéc chép thugn.
Trén trong kinh trinh Dai hoi Ddng cb déng théng qua.
TM. HOI PONG QUAN TR]
CHU TICH

PHAM THANH BINH
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‘ -rSAl GON }? 3 /TTr-DPHDCD TP, Ho Chi Minh ngay 30 thang 7 nam 2020
TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
Kinh trinh: Pai hoi Pdng C6 dong Cong ty C6 phan Khdich san Sai Gon
Kinh thua Pai hoi,
- Can cir Ludt Doanh nghiép Nuéc Cong hoa Xa Héi Chu Nghia Viét Nam nam 2014;

- Can ci Diéu 32 Muc 2, Diéu ¢ T6 chirc va Hoat dong Cong ty C6 phan Khdch san Sai
Gon vé viéc dé cir ung vién Ban Kiém Sodt,

- Cdn cir don tir nhiém thanh vién Ban Kiém Sodt theo nguyén vong cd nhdn cia ba
Nguyén Viét Hang Nga tir ngay 01/5/2019;

- Can cit Pon dé cie ba Huynh Thi Kim Loan — Gidm sdt Phong Nhdn su Cong ty CP
Khdch san Sai Gon tham gia thanh vién Ban Kiém Sodt Cong ty, ciia ¢é dong Cong ty
C6 phdn Béng Sen ngay 15/7/2020.

Hoi ddng Quén trj trinh Pai hoi Pdng C& dong xem xét dé thong qua cic vén d& sau:

1. Mién nhiém thanh vién Ban Kiém so4t giira nhi¢m ky:
Ngdy 25/6/2020 Hoi dong Quan trj c6 Nghi quyét sé 04/2020/NQ-HPQT ve viée
thong qua don tir nhiém thanh vién Ban Kiém soat theo nguyén vong ca nhén cia ba
Nguyeén Viét Hang Nga tir ngay 01/5/2020.
Dé dam bao viéc mién nhiém thanh vién Ban kiém so4t ding quy dinh ctia Phép luft
va Diéu 18 Cong ty, Hoéi ddng qué.n tri théng nhét kinh trinh Dai hdi dong cd dong

thuong nién 2020 chip thuén viéc mién nhiém chirc danh thanh vién Ban Kiém soét
dbi v6i ba Nguyén Viét Hang Nga.

2. P& cir biu bd sung 01 thanh vién Ban Kiém soat:
Pé dam bao sb luong thanh vién Ban kiém soét theo Diéu 1é Cong ty, Hoi dong Quan
tri kinh trinh Dai hoi Pdng Cb déng Thudng nién 2020 bau bd sung thanh vién Ban
Kiém so4t nhiém ky 2017 — 2021 dé dam béo tic sb theo quy dinh.

Thong tin mg vién:

e Hovatén: Huynh Thi Kim Loan

e Sinhngay: 01/1/1996

e CMNDsé: 225754461 Chp ngay: 18/2/2012 Tai: CA Khanh Hoa

e Trinh do: Clr nhan Tai chinh - Marketing

e Chicvu:  Gidm sat Phong Nhén sy - Cong ty Cb phin Khach san Sai Gon

Tran trong kinh trinh Pai hoi Ddng C6 déng thong qua.

TM. HOI BPONG QUAN TR]
CHU TICH

PHAM THANH BINH
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) ~ TO TRINH_ o
PAI HQI PONG CO PONG THUONG NIEN NAM 2020
Kinh trinh: Pai hdi Péng Cé dong Cong ty C6 phian Khach san Sai Gon

Kinh thua Pai hoi,

Céin ctt Ludt Doanh nghiép Nuée Cong hoa Xa Hoi Chu Nghia Viét Nam nam 2014;
Can cit Diéu 32 Muc 2, Diéu 1¢ T6 chitc va Hoat dong Cong ty C6 phan Khdch san Sai
Gon vé viéc dé cu zi’ng vién Ban Kiém Soat;

Cdin cir Cong vin s6 24/CV-HPTV ngay 06/5/2020 cua c6 dong Tong Cong ty Du lich

Sai Gon — TNHH Mét thanh vién vé viéc thay doi nhdn sw Pai dién von va Hpi dong
Quan tri tai Céng ty Cé phan Khdch san Sai Gon;

Cén cik don tir nhiém thanh vién Hi dong Quan tri theo nguyén vong cd nhdn cia éng
Pham Quang Vii tir ngay 08/7/2020;

Can cit don dé ci thanh vién Hpi dong Quan tri nhiém ky 2017-2021 ciia co dong
Céng ty Co phan An Phu ngay 13/7/2020,

H6i ddng Quan tri trinh Pai hdi Pdng Cb d6ng xem xét dé théng qua céc vin dé sau:

1.

Mién nhiém thanh vién Hpi ddng Quan tri giira nhiém ky:

+ Ngay 25/6/2020 Hoi dong Quén tri ¢6 Nghi quyét s6 04/2020/NQ-HPQT vé vige
théng qua Cong van ctia Tong Cong ty Du lich Sai Gon — TNI—]I-I Mot thanh vién vé
viéc gi6i thi¢u ba Ta Thi Tuyét Mai 12 nhén su dai dién von va tham gia thanh vién
Hoi ddng Quan tri tai Céng ty C5 phin Khach san Sai Gon thay ba Lé Thi Hoang
Mai.

+ Ngay 08/7/2020 6ng Pham Quang Vii c¢6 don tir nhiém thanh vién Hoi ddng Quan tri
theo nguyén vong cd nhan.

Pé dam bao viéc mién nhiém thanh vién Hoi dong Quan tri dung quy dinh cua Phap
luat va Diéu 1é Cong ty, HOi dong Quén tri théng nhét kinh trinh Dai hoi dong c¢b dong
thuorng nién 2020 chép thuin viéc mién nhiém chic danh thanh vién Hoi ddng Quan
tri di véi ba Lé Thi Hoing Mai va 6ng Pham Quang V.

P& cir bau bd sung 02 thanh vién Hi dﬁng Quan tri:

Pé dam bao sb luong thanh vién Hoi ddng Quan trj theo Piéu 1& Cong ty, Hoi dong
Quan tri kinh trinh Dai hoi Pdng CH déng Thudng nién 2020 bau b sung thanh vién
Hoi ddng Quan tri nhiém ky 2017-2021 dé dam béo tic s6 theo quy dinh.

Thdng tin Gmg vién:

+ Ho va tén: Ta Thi Tuyét Mai

e Sinhngay: 18/4/1970

e CMNDsb: 022102192 Cép ngay: 17/12/2010 Tai: CA TP.HCM

Trang: 1/2



e Trinhdé:  Cirnhén Khoa hoc; Cir nhan Kinh té

e Chirc vu: Phé Cha nhiém Uy ban Kiém tra Pang Uy Téng Céng ty Du lich
Sai Gon — TNHH M6t thanh vién

+ Ho va tén: Phan Ngoc Bich

e Sinhngdy: 01/6/1985

e CCCDsb: 079185009035, Cap ngay: 30/5/2017, Noi cdp: CTCCS

Trinh @:  Cirnhan Ké toén

Chirc vu:  Phé Giam ddc Cong ty C6 phan Khach san Sai Gon

Trén trong kinh trinh Pai hoi Pdng Cb dong thong qua.
TM. HOI PONG QUAN TRI
CHU TICH

PHAM THANH BINH

Trang: 2 /2



CONG HOA XA HQI CHU NGHIA VIET NAM

Ddc 14p - Tu do - Hanh phiic

e ok

PON PE CU THANH VIEN BAN KIEM SOAT
Nhiém ky 2017 — 2021

Kinh gii: BAN TO CHUC PHPCP THUONG NIEN NAM 2020
CONG TY CO PHAN KHACH SAN SAI GON

Tén Céng ty: Cong ty C6 phan Bong Sen
Gidy dang ky kinh doanh sb: 0303609880 cip ngay: 24/7/2017 noi cap: S6 KH&DT TP. HCM
Ngudi dai dién theo phap lut: Ong Pham Thanh Binh

Hién dang s& hitu: 1.104.040 cb phin (bdng chit: mét triéu mét trim 16 bén ngan bén muoi cé phan).

Cin cir quy dinh ctia Ludt doanh nghiép va Diéu 1é Cong ty Cb phan Khach san Sai Gon. Nay Cong ty
Cb phén Bong Sen dé cir ba Huynh Thi Kim Loan hién la gi4m sét phong nhan sy Cong ty C6 phén
Khach san Sai Gon, 12 trmg cir vién tham gia viao Ban kiém soat clia Cong ty C6 phan Khach san Sai

Gon nhiém ky 2017 —2021.

Chting t6i cam két chiu trach nhiém v& tinh chinh xac trung thyc ctia ndi dung van ban va hd so kém

" theo ddng thoi cam két tudn thu ddy di theo quy dinh Didu 18 Cong ty C6 phan Khach san Sai Gon.

Tréan trong.

H& so dinh kém:
o So yéu Iy lich do tmg vién tu khai
e Ban sao hop 1é CMND

o Ban sao hop 18 bing cép lién quan
HAM THANH BiNH



- SAIGON hotel

CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KHACH SAN SAI GON Doc lap — Ty do — Hanh phiic

SO YEU LY LICH CAN BQ-NHAN VIEN

s Ho va tén khai sinh (viét chit in hoa): HUYNH THI KIM LOAN
"~ = Tén goi khéc: khoéng ¢
* Sinh ngay: 01 thang 01 ndm 1996, Gi6i tinh (nam, nit): Nit
» Noi sinh: Xa Cam Hoa, Huyén Cam Lam, Tinh Khénh Hoa
= Dan toc: Kinh, Ton gido: Phat gido
=S4 CMND: s6 225754461 Ngay cép: 18/2/2012 Noi cép: CA Khanh Hda
= Noi dang ky ho khéu thuong tri: X& Cam Hoa, Huyén Cam Lam, Tinh Khanh Hoa
= Noi & hién nay: 248A L& Vian Luong, Phudng Tan Hung, Quén 7, Thanh phé Ho Chi Minh
= Dién thoai: Nha riéng: khéng cé, Di dong: 0359872030 Email: hanhchanh@saigonhotel.com.vn

Chitc vu (chite danh) hién tai: Gidm sat Nhén su
Trinh d6 gido duc phd thong (d4 tdt nghisp 16p méy): 12/12
= Tinh trang sic khoe: Tét. Chidu cao: 1m56, Can ning: 43kg
Céc bénth mén tinh, bdm sinh: khéng c6
QUA TRINH PAO TAO, BOI DUONG:

1/ Chuyén mén:

3 z % " . Vian bﬁng,
Tén trudng Tir thang ... dén thang Chuyén nganh clifiiz e}
Dai Hoc Tai Chinh - Marketing |- 08/2014 dén 07/2018 Ngon ngit Anh Cir nhan
2/ Ngoai ngir:
Chc llgl}ai ]]gﬁ' ch Billg/ Xé[} 'iﬁaif Ned cé Chi tiet(7T6r, khd, trung binh, yél!)
thd sitdung | Chitng chi | Diém P | Nghe Néi Poc Viét
Tieng Anh Kha Kha Kha Kha
3/ Vi tinh:
Tén phin mém Tét Khi Trung binh
MS Word X




SAI GON hotel

Tén phin mém Tot Kha Trung binh
MS Excel X
MS Power Point X
Phén mém khéc

4/ Chuyén mén, ky ning khac

TOM TAT QUA TRINH LAM VIEC, CONG TAC:

Tir théng, ndm dén
thang, ndm

Chire danh, chite vy, don vi cong tac (dang, chinh qu}en doan thé, t6
chire xa hoi), k& ca thoi gian duge dio tao, bdi dudng vé chuyén mén,
nghiép vu,.

01/2018 - 07/2018

Thu ky Nhén su - Khéch san InterContinential Sai Gon

08/2018 - 04/2019

Nhén vién Nhan su - Cong ty Co phan Cong nghe Giigaa

05/2019 -.06/2020

Nhén vién Phic loi va Tién luong
Céng ty C6 phan Khéch san Sai Gon -

06/2020 — dén nay

Giam satf Phu trach Phong Nhan su

TP. HCM, ngay .<45.. thang .%... nim 2020
Nguéi khai
Téi xin cam doan nhimmg [&i khai trén ddy la ding sy thit
(Ky tén, ghird ho tén)

Y

HUYNH THI KIM LOAN

I




UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Péoc lap — Tw do — Hanh phiic

@

TONG CONG TY DU LICH SAIGON  Thanh phd Hé Chi Minh, ngay 06 thdng 5~ ndm 2020
TNHH MOT THANH VIEN

§6: 24 ICV-HPTV
V& viéc thay d6i nhan sy tham gia Dai
di¢n von va Hoi dong quén tri tai
Céng ty C6 phan Khach san Sai Gon

Kinh giri: Hoi ddng quén trj Céng ty C6 phan
Khach san Sai Gon.

Can cit Didu 16 Cong ty C phin Khach san Sai Gon va Nghi quyét s6 35/NQ-
HDTV ngay 22 thang 4 nam 2020 cta Hoi ddng Thanh vién Téng Céng ty Du lich
Sai Gon TNHH M4t thanh vién;

~ Téng Céng ty Du lich Sai Gon TNHH Mgt thanh vién gi6i thiéu ba Ta Thi
Tuyét Mai, Phé Chu nhiém Uy ban Kiém tra Pang iy Tong Cong ty Du lich Sai
Gon tham gia Pai dién vén cia Téng Cong ty va Hoi dong Quan tri Cong ty CO.
phan Khéch san Sai Gon thay ba Lé Thi Hoang Mai duge phén c6ng nhiém vu khac.

Téng Cong ty Du lich Sai Gon TNHH Mot thanh vién d3 nghi Héi déng quan

tri Cong ty C6 phin Khach san Sai Gon chép thuan viéc thay doi nhan sy nay.

Trén trong.
Noi nhén: TM. HOI PONG THANH VIEN
- Nhu trén; CHU TICH
- Lwu: VP, NS ’

(Dinh kém So yéu 1y lich tom tét ).

2521
QD() 0.
zs o)

'S/ TONG CONG TN\ 2
9 DU LICH =




CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap — Tw do — Hanh phiic

SO YEU LY LICH TOM TAT
1. Ho va tén : TA THI TUYET MAI Gidi tinh: Nir
2. Sinh ngay . . 18/04/1970 Noi sinh: Ha N¢i
3. Noi dang thuomg tré~ : 91/8 Trn Quéc Toan Phudmg 7 quén 3 TPHCM
4. Dan tc : Kinh Tén gido : Khéng
5. 86 dién thoai lién he ~ : 0909007967
6. Trinh d6 hoc vén : Paihoc Ngoai Ngit : Anh vén A.

7. Trinh d6 chuyén mén  : Curnhan Khoa hoc; Cir nhan Kinh té;
Trung cap Ly luén chinh tri - Hanh chinh.

8. Chirc vy hién nay . Phé Chi nhiém Uy ban Kiém tra Dang ity Téng Céng ty Du lich
Sai Gon TNHH MTV.
9. Ngay tham gia CT 12014 Ngay vao Péng: 26/5/2011

10. Qua trinh cdng tac

*3/1997 — 11/1998 - Gido vién trudomg Cao ding Cong nghiép Thyc phdm TPHCM.

% 12/1998 — 12/2004  : O nha ndi trg.

% 01/2005 — 07/2009  : Phu tréch ké toan Van phong Doan Dai biéu Qudc hoi TPHCM.

* 08/2009 — 5/2012 : Phé phong Cong tac Dai bidu Qudc hoi thudc Vin phong Doan
PBQH va Hoi dong nhén dan TPHCM.

*6/2012 - 12/2013 : Chuyén vién, Phé truong phong Nha xuit ban Chinh trj Quéc gia Su
thét.

*01/2014 - 7/2015 : Chuyén vién Uy ban Kiém tra Dang uy Téng Céng ty Du lich Sai
Gon TNHH MTV.

%8015 102019  : Uy vién Uy ban Kiém tra Dang ity Tong Céng ty Du lich Sai Gon
TNHH MTV.

*11/2019 - Dénnay  : Phé Chii nhiém Uy ban Kiém tra Déng iy Téng Cong ty Du lich Sai
Gon TNHH MTV.

(Trich hd so gbc Tong Cong ty dang quan 1y)

Ngay 23 théng 4 nam 2020
ONG GIAM POC

A

DULICH
_SAIGON




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc l1ap — Tw do — Hanh phic

‘ PON BE pt’r 9
THANH VIEN HOI PONG QUAN TRI
Nhié¢m ky 2017-2021

Kinh giti: BAN TO CHUC PHPCD THUONG NIEN NAM 2020
CONG TY CO PHAN KHACH SAN SAI GON

Tén Cong ty: Cong Ty C6 Phin An Phi

GDKKD sb: 0303481045  Ngay cip: 20/08/2004 Noi cdp: S KH & BT Tp. HCM
Nguoi dai dién theo phap luat: Ping Thanh Hai

Hién dang s& hitu: 2.205.000 ¢6 phén (Bing chir: Hai triéu hai trim 1é nim ngan cd phin)

C#n cir quy dinh ctia Luat Doanh nghiép va Diéu 16 Céng ty ¢b phén khach san Sai Gon.
Nay Céng ty C6 phin An Phi d cir Ba Phan Ngoc Bich 13 tmg cir vién tham gia vio HDQT
ctia Cong ty c& phan khéch san Sai Gon nhiém ky 2017-2021.

Chung t6i cam két chiu trach nhiém vé tinh chinh x4c trung thyuc ctia ndi dung vin ban va
hd so kém theo ddng thoi cam két tudn thu ddy di theo quy dinh ctia Diéu 1¢ va Quy ché béu cir
thanh vién HDQT cua Cong ty.

Tréan trong.

TP. HCM, ngay 13 thdng 07 ndam2020
Cong ty Co phin An Pha

Hb so dinh kém:
- Soyéuly lich do img vién tw khai

- Ban sao hop 1é CMND/ hg chiéu.
- Bdn sao hgp I¢ cdc bang cdp lién quan.



CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc Lap - Ty Do — Hanh Phiic
TP. Hd Chi Minh, ngay4Cthang Fham 2020

SO YEU LY LICH
(Diing dé tham gia lam img cir vién thanh vién HDQT
Céng ty Cé phan Khdch san Sai Gon)

1. Hovatén: Phan Ngoc Bich
2. Giéi tinh: Nir
3. Ngay sinh: 01/06/1985
4. Québc tich: Viét Nam
5. CCCD sé: 079 185009 035  Ngay cap: 30/05/2017 Noi cdp: CTCCS
6. Dija chi: 01 Phan K€ Binh, p. Pakao, q.1
7. Trinh d§ v&n héa: Pai hoc
8. Trinh d§ chuyén mén:
Biing cip Chuyén nganh Co s& dio tao Thoi gian dao tao
Cao DPing Ngon ngit hoc (Du lich) | Guilin Institute of Tourism 2006 - 2009
Pai hoc Ké todn Dai hoc kinh té 2012 - 2017
9. Qua4 trinh cdng tac:
- Thoi gian Pon vj cong tic Chiirc vy
2009 —2018 | Céng ty Truyéen hinh cap Saigontourist T6 trudmg cong ng
2018-2019 | Céng ty CP Binh Minh Toan Cau Cira hang tnréng
2019-2020 | Céng ty CP Khach san Saigon Phé Giam Péc
10. Sé lugng cb phiéu duge ty quyén hogc nim gitt:.....ceevinierercnnns Cb phiéu

Téi xin cam doan nhimg 1&i khai trén 12 hoan toan ding sy that, néu sai téi xin chju trach nhiém truéc
phép luat.
Ngudi khai
(ky, ghi ré ho tén)




SAIGON hotel

DAL HOI DONG CO DONG THUGNG NIEN NAM 2020
CONG TY CO PHAN KHACH SAN SAI GON
NGAY 30/7/2020

PHIEU BIEU QUYET
MA SO CO PONG

......




SAI GON hotel CONG TY CO PHAN{ KHACH SAN SAI GON
41-47 Dong Du, Phudng Bén Nghé, Quéan 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

Website: www. saigonhotel.com.vn

DAI HQI PONG CO PONG THUONG NIEN NAM 2020

PHIEU BIEU QUYET
HO VA TEN C8 AONE: ... eeeeee e Ma Cd dong: .............
Dai di€n theo Gy qUYEN ......ccovviviiieeeeisriesiiinnnneneeees oo,
Téng s6 lwgng cé phin dai dién: Cb phén
- S0 lugng c6 phdn s6 Bk ... oo oo oo oo Cé phan
- 86 heomg ¢4 phdn nhén 8Y GQUYER: ..o e Co6 phan

Quy Cb déng biéu quyét bing cich dénh ddu “X” chon mét trong cic phweng 4n:
“Tan thanh”; “Khong tin thanh”; “Khéng ¥ kién” cho tirng ndi dung biéu quyét sau:

T& trinh s6 01/TTr-PHPCP ngay 30 thing 7 nim 2020
1. Théng qua B4o cdo hoat dong cia HPQT nim 2019.

O Tén thanh O Khéng tén thanh O Khéng y kién
2. Théng qua B4o cdo thim tra tinh hinh tai chinh nam 2019 ctia Ban Kidm soét.

O T4n thanh O Khéng tan thanh O Khéng y kién
3. Théng qua Béo c4o tai chinh d4 dwgc kiém toan nim 2019.

O Tén thanh O Khéng tén thanh O Khéng y kién
4. Thong qua Béo cdo két qua kinh doanh nam 2019.

O Té4n thanh O Khéng tén thanh O Khéng ¥ kién

5. Théng qua K& hoach phan phdi lgi nhun ndm 2019, trén vén didu 18 123.641.000.000 dong.

- Chi cb tirc 6%/ cb phan: 7.418.460.000 ddng (01 C8 phiéu nhdn duoc 600 dong).
- Trich thi lao HDQT va BKS: 400.000.000 ddng;

- Trich quy khen thudng (12% trén loi nhuén kinh doanh): 1.312.172.431 dong;

- Loi nhufn con lai sau phén phéi: 10.932.018.311 ddng.

O Tén thanh [0 Khong tén thanh O Khéng y kién

6. Thong qua viéc chi tra ¢d tirc nam 2019,
- Chi ¢6 ttrc 6% / ¢b phin bing tidn: 7.418.460.000 ddng
- Ngay chi tra cd tirec: Thi Tu, ngay 12/8/2020
O Tén thanh O Khéng tédn thanh O Khéng y kién

Trang: 1/3



To trinh s6 02/TTr-PHPCP ngay 30 thang 7 nim 2020
. Thong qua K& hoach kinh doanh nim 2020.

-+ Doanh thu thuan : 15,000 ty d{"‘}ng, giam 70,2% so v&i thuc hién ndm 2019.
- Loi nhuén trudc thué : 3,000 ty dong, giam 88,0% so véi thuc hién 2019.
- Loi nhuén sau thué : 2,279 ty dong.
Trong dé:
- Téng Quy luong duge trich 16,611 ty dong.
- KhAu hao TSCP : 3,251 ty dong.
[ Téan thanh [0 Khong tan thanh [0 Khéng y kién

. Théng qua mirc chi thit lao H6i ddng Quan tri va Ban Kiém soat nim 2020.
O Tén thanh O Khoéng tan thanh [ Khong v kién

. Théng qua phuong 4n phan phdi lgi nhun nim 2020.

- Trich thii lao HPQT va BKS  :400.000.000 dong.

- Trich quy khen thudng : 660.000.000 ddng.

- Sau khi c6 két qua kinh doanh thyc t& nim 2020, Hbi déng Quan tri s& trinh Dai Hoi
Déng Cé dong quyét dinh ké hoach phén phéi cu thé.

[ T4n thanh [J Khéng tan thanh OKhéng v kién

. Théng qua viéc ity quyén cho HPQT lua chon don vi kiém toén Béo céo tai chinh nim
2020 trong s6 cac Cong ty kiém toan duoc B6 Tai chinh va UBCK chép nhén.

O Tén thanh O Khong tén thanh OKhong y kién

T¢ trinh s6 03/TTr-PHPCP ngay 30 thang 7 nim 2020
. Théng qua viéc mién nhiém chirc danh thanh vién Ban Kiém so4t dbi v6i ba Nguyén Viét
Hing Nga theo nguyén vong c4 nhan.

O Tén thanh [ Khéng tan thanh [ Khéng ¥ kién

. Théng qua viéc bau bd sung ba Huynh Thj Kim Loan tham gia thanh vién Ban Kiém so4t
nhiém ky 2017-2021.
O T4n thanh [0 Khong tan thanh [0 Khéng y kién

To trinh s6 04/TTr-PHPCP ngay 30 thiang 7 nim 2020

. Théng qua viéc mién nhiém chirc danh thanh vién Hoi dong Quan tri d6i v6i ba Lé Thi

Hoang Mai
O Tan thanh [0 Khong tan thanh O Khong y kién
. Théng qua viéc mién nhiém chirc danh thanh vién H6i ddng Quan tri dbi v6i 6ng Pham
Quang Vil
O Tén thanh O Khéng tén thanh O Khong ¥ kién

. Théng qua viéc biu bd sung ba Ta Thi Tuyét Mai tham gia thanh vién Hoi dong Quan tri
nhiém ky 2017-2021.
Trang: 2 /3



O T4n thanh O Khéng tan thanh O Khéng y kién

4. Thong qua viéc bau bo sung ba Phan Ngoc Bich tham gia thanh vién Hoi dong Quan tri
nhiém ky 2017-2021.

O Tén thanh O Khoéng tan thanh O Khéng y kién

Luu y: Quy C6 dong bfé'g: quyét bing cdch lya chon MQT trong cdc phuong dn: “Tdn thanh”, “Khéng
tan thanh”, “Khong y kién" cho timg néi dung biéu quyét.

TP. H3 Chi Minh, ngay 30 thang 7 niim 2020

Cb déng ky xdc nhan
(Ghi rd ho tén)

Trang:3/3



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON Déc lap — Tu do — Hanh phiic
S6: 01/BB-PHPCP2020 TP. H6 Chi Minh, ngay 30 thdang 07 ndm 2020
DU THAO A )
BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Tén Doanh nghiép : Cong ty C& phan Khach san Sai Gon

Dia chi : 41-47 Pong Du, Phuong Bén Nghé, Quén 1, TP.HCM

Gidy CN PKDN : 86 0300850255 do S& Ké hoach va Pau tu TP.H6 Chi Minh cép
ngay 12/04/1994, thay dbi 1an thir 14 ngay 17/10/2018

Thoi gian hop : Bat dau lic 08 gid 30 phut ngay 30 thdng 07 nam 2020

Pia diém hop : Lu 10, Khach san Sai Gon

Chuong trinh - Pai hoi ddng Cb dong thudng nién nim 2020

Thanh ph?m tham dy : Hoi déng Quén Tri, Ban Kiém soét, Ban Giam dbe cung Quy cb

dong theo danh sach chét ngay 16/07/2020.
Chu toa Pai hoi : Ong Pham Thanh Binh, Chu tich HPQT
Thu ky Pai hdi : Ong Trén Tién, Thu ky HDQT
DIEN BIEN PAI HOI

I. THU TUC KHAI MAC PAI HQI

1. Bt dau tir 8 gidr 30, tht ca cac Quy cb dong theo danh sach chdt ngay 16/07/2020 dén tham dy
Dai hdi ddu dugc huéng din dén ban 12 tan, hoan tat thu tuc dang ky tham du va nhan tai liéu.

2. Ban td chitc Dai hdi b4o céo kiém tra tinh hop 1€ cua Dai hdi, ndi dung bdo c4o nhu sau:
Téng sb cb déng va ngudi duge ty quyén tham dw 12 cb déng, dai dién cho  c¢b phén,
chiém % tdng s6 cb phin c6 quyén bidu quyét cia Cong ty.
Can ot Khodn 1 Diéu 141 cua Ludt Doanh Nghiép niim 2014 va Cin cit Khodn 1, Diéu 18
Piéu 1 Cong ty Cb phin khach san Sai Gon, Cong ty dii diéu kién dé tién hanh Dai hoi.

3. Ong Pham Thanh Binh — Chu tri cudc hop d& xuit va 14y y kién Dai hoi ddng C6 dong biéu
quyét @ bAu Poan Chii tich, Poan Thu ky va Ban Kiém phiéu nhu sau:
3.1. Thanh phan Doan Chii tich:

1/ Ong Pham Thanh Binh Chii tich HDQT,Chii toa
2/ Ba Nguyén Thi Xuan Dao Gidm dbc Cong ty
3/ Ong Tran Doén Dinh Trudng ban Kiém soat



3.2. Thanh phin Poan Thu Ky:

1/ Ong Trén Tién Trudng Ban

2/ Ba Nguyén Thi Kim Hoang Thanh vién
3.3. Thanh phin Ban Kiém phiéu:

1/ Ong Huynh Si Tuyén Truéng Ban

2/ Ong Nguyén Quéc Diing Thanh vién

3/ Ba Quéch Thj Bich Ngoc Thanh vién

Quy cé dong hién dién da nhdt tri 100% biéu quyét dong ¥ cho Doan Chil tich, Dodn thur
ky va Ban kiém phiéu.
Théng qua Quy ché 1am viéc va Chuong trinh Dai hoi

Ong Pham Thanh Binh, thay mat Poan Chi tich thong qua Quy ché va Chuong trinh Pai hoi,
Cb dong hién dién da biu quyét nhét tri 100% ddng .

II. CAC BAO CAO TRINH BAY TAI PAI HOL

1

Gng Pham Thanh Binh, Chu tich HDPQT, thay mat HPQT Béo céo hoat dong ctia Hoi ddng
Quaén trj trong nadm 2020.

Ba Nguyén Thi Xuan Pao, Gidm dbc Cong ty, bdo co vé viéc thuc hién Nghi quyét PHDCD
nam 2019; két qua kinh doanh nim 2019 va K& hoach kinh doanh nam 2020.

Ong Tran Doan Pinh, Truéng Ban Kiém soat Bdo cdo hoat dong ciia Ban Kiém soét trong
nam 2019.

Ba Nguyén Thi Xuin Dao, Gidm dbe Cong ty, trinh bay truéc Pai hdi ndi dung Td trinh Dai
hoi ddng ¢ déng sb 01-02-03-04/TTr-DHDCD.

III. THAO LUAN CAC TO TRINH.

Sau khi ling nghe céc Béo céo va To trinh duoc trinh bay tai Pai hdi, Ong Pham Thanh Binh
tiép tuc chu tri thao luan céc ndi dung lién quan dén céc T trinh.

Pai hdi ciing da duoc nghe va ghi nhén nhidu y kién déng gop tich cuc ciia cac c¢b dong, cu
thé:

v' C6 dong d nghi...

v' Cb dong dé nghi. ..

v' Cb dong @ nghi. ..

v

Doan ch tich ¢6 phan héi céc y kién déng gbp ctia cd dong, cu thé:

v' V& dé nghi...

v’ V& d nghi...

v’ Vé dé nghi...



IV. BIEU QUYET CAC TO TRINH.

1. Biéu quyét To trinh s6 01/TTr-PHPCD:
1.1. Thong qua Béo céo hoat dong cia HDQT ndm 2019:
% Dai hoi biéu quyét:
+ Tdnthanh: ... c6 phan, chiém ...% s6 co phdn biéu quyét thu ve.
+ Khong tan thanh: ... cd phén, chiém ...% sé cé phan biéu quyét thu vé.
+ Khéng y kién: ... c6 phdn, chiém ...% sé c¢é phdn biéu quyét thu ve.
1.2. Théng qua Béo cdo thdm tra tinh hinh tai chinh nim 2019 ctia Ban Kiém soat:
% Dai héi biéu qrgzét:
+ Tdn thanh: ... ¢ phdn, chiém ...% sé c6 phan biéu quyét thu vé.
+ Khéng tdn thanh: ... cé phdn, chiém ...% s6 co phdn biéu quyét thu vé.
+ Khéng y kién: ... c6 phdn, chiém ...% so6 c6 phdn biéu quyét thu vé.

1.3. Théng qua bio cdo tai chinh da dugc kiém todn nim 2019 bdi Coéng ty TNHH Kiém
toan va Tu vin UHY — CN tai TP.HCM:

% Dai héi bidu quyét:
+ Tdnthanh: ... c6 phan, chiém ...% s cé phdn biéu quyét thu vé.
+ Khéng tdn thanh: ... ¢6 phdn, chiém ...% sé cé phan biéu quyét thu ve.
+ Khéng y kién: ... c6 phdn, chiém ...% sé c¢é phan biéu quyét thu ve.
1.4. Thong qua Két qua kinh doanh nam 2019:
- Doanh thu thudn:  50.398.974.787 dbng, dat 100,8% so v&i Ké hoach nam 2019.
- Loi nhuan truéc thué: 25.079.126.846 dong, dat 109,0% so v6i K€ hoach nédm 2019.
- Loinhuan sau thué: 20.062.650.742 ddng, dat 109,0% so véi Ké hoach nim 2019.
- Phan bd CCDC: 607.425.932 ddng.
- Khéuhao TSCD:  3.169.048.717 ddng.
% Dai hdi biéu quyét.‘
+ Tanthanh: ... co phdn, chiém ...% so cé phan biéu quyét thu ve.
+ Khéng tan thanh: ... ¢6 phdn, chiém ...% s cé phdn biéu quyét thu vé.
+ Khéng y kién: ... c6 phdn, chiém ...% s6 cé phan biéu quyét thu ve.
1.5. Thong qua K& hoach phan phéi loi nhuan nam 2019:
- Chi cb ttrc 6%/ cb phin: 7.418.460.000 ddng (01 CH phiéu nhan dugc 600 dong).
- Trich thu lao HPQT va BKS: 400.000.000 déng;
- Trich quy khen thudng (12% trén lgi nhuén kinh doanh): 1.312.172.431 dong;
- Loi nhuén con lai sau phan phdi: 10.932.018.311 ddng
< Dai hoi biéu quyét:



+ Tdn thanh: ... cé phan, chiém ...% sé cé phdn biéu quyét thu vé.
+ Khong tan thanh: ... cé phdn, chiém ...% sé co phan biéu quyét thu vé.
+ Khéng y kién: ... ¢é phdn, chiém ...% s6 cé phdn biéu quyét thu vé.

1.6. Théng qua viéc chi ¢b tirc ndm 2019:

- Chi cb titc 6% / cb phan bing tién mat : 7.418.460.000 ddng
- Ngay chi tra cb tuc: Thir sdu, ngay 28/8/2020

% Dai hoi biéu guyét:
+ Tdnthanh: ... c6 phan, chiém ...% sé c6 phdn biéu quyét thu vé.
+ Khong tdn thanh: ... c6 phan, chiém ...% sé cé phdn bidu quyét thu vé.

+ Khong y kién: ... ¢ phdn, chiém ...% 56 cé phan biéu quyét thu vé.

2. Biéu quyét To trinh sé 02/TTr-DHDCD:
2.1. Ké hoach kinh doanh nim 2020:

- Doanh thu thuin: 15,000 ty dong, giam 70,2% so véi thuc hién 2019.
- Loi nhuén trude thué: 3,000 ty ddng, giam 88,0% so véi thuc hién 2019.
- Loi nhuan sau thué; 2,279 ty ddng.

Trong do:

- Tong Quy luong duogc trich: 6,611 ty ddng.

- Kh4u hao TSCD: 3,251 ty ddng.

% Dai hoi bieu quyét:
+ Tdnthanh: ... c6 phdn, chiém ...% sé cé phan biéu quyét thu vé.
+ Khong tén thanh: ... cé phdn, chiém ...% sé cé phdn biéu quyét thu ve.
+ Khong y kién: ... ¢6 phan, chiém ...% sé cé phan biéu quyét thu vé.
2.2. Théng qua mirc chi Thi lao Hoi ddng Quan tri va Ban Kiém so4t nim 2020:
Cin ctr K& hoach kinh doanh nim 2020, Pai hoi Pdng cb dong théng qua mic chi thu
lao hoat dong Hoi dong quén trj va Ban kiém soat nam 2020 1a 400.000.000 ddng.
% Dai héi biéu quyét.'
+ Tdn thanh: ... c6 phdn, chiém ...% sé cé phan biéu quyét thu vé.
+ Khong tdn thanh: ... c6 phdn, chiém ...% sé c6 phdn biéu quyét thu vé.
+ Khong y kién: ... cé phan, chiém ...% s c6 phdn biéu quyét thu vé.
2.3. Théng qua phuong 4n phan phdi loi nhuén nam 2020:

- Trich thu lao HPQT va BKS: 400.000.000 dong.
- Trich quy khen thudng: 660.000.000 dong.
Sau khi ¢ két qua kinh doanh thuc té nim 2020, Hoi d&ng Quan tri s€ trinh Pai Hpi
Dong Cé dong quyét dinh ké hoach phén phoi cu thé.
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2.4.

3. Biéu

3,15

3.2.

< Dai héi biéu quyét:
+ Tdnthanh: ... coé phdn, chiém ...% s6 c6 phan biéu quyét thu vé.
+ Khong tan thanh: ... cé phan, chiém ...% s co phan biéu quyét thu vé.
+ Khong y kién: ... ¢ phan, chiém ...% sé cé phdn biéu quyét thu vé.

Thoéng qua viée tty quyén cho HPQT lua chon don vi kiém toan Béo c4o tai chinh nim
2020 trong sb c4c Cong ty kiém toan duge Bo Tai chinh va UBCK chép nhan.

< Dai héi biéu quyét:
+ Tdn thanh: ... c6 phdn, chiém ...% sé cd phdn biéu quyét thu ve.
+ Khong tdn thanh: ... c6 phan, chiém ... % s6 c¢6 phdn biéu quyét thu vé.

+ Khéng y kién: ... c6 phdn, chiém ...% sé cé phdn biéu quyét thu vé.

quyét T trinh s6 03/TTr-PHDCD:
Théng qua viée mién nhiém chirc danh thanh vién Ban Kiém soat déi voi ba Nguyén
Viét Hang Nga theo nguyén vong cé nhén.
% Dai hoi biéu quyét:
+ Tdnthanh: ... c6 phan, chiém ...% sé c6 phdn biéu quyét thu vé.
+ Khéng tan thanh: ... c6 phan, chiém ...% s cé phan biéu quyét thu vé.
+ Khéng y kién: ... co phdn, chiém ...% s6 ¢6 phdn biéu quyét thu vé.
Théng qua viéc biu bd sung ba Huynh Thi Kim Loan tham gia thanh vién Ban Kiém
soat nhiém ky 2017 — 2021.
e Hovatén:  Huynh Thi Kim Loan
e Sinhngay: 01/1/1996
e CMNDsb: 225754461  Cép ngay: 18/2/2012 Tai: CA Khanh Hoa
e Trinh do: Cir nhén Tai chinh - Marketing
e Chicvy:  Gi4m sat Phong Nhan sy - Cong ty C5 phan Khach san Sai Gon
% Dai hoi biéu quyét:
+ Tdnthanh: ... co phdn, chiém ...% s6 c6 phan biéu quyét thu vé.
+ Khong tén thanh: ... cé phan, chiém ...% s6 c6 phan biéu quyét thu vé.

+ Khong y kién: ... ¢ phan, chiém ...% s6 c6 phan biéu quyét thu vé.

4. Biéu quyét T trinh sé 04/TTr-DHPCP:

4.1.

Thong qua viéc mién nhiém chirc danh thanh vién Hoi ddng Quan tri di voi ba Lé Thi
Hoang Mai do Tdng Céng ty Du lich Sai Gon — TNHH MTV thay ddi nhan su dai dién
Vél‘l.

% Dai héi biéu quyét:



+ Ténthanh: ... cé phdn, chiém ...% sé ¢6 phdn biéu quyét thu ve.
+ Khong tdn thanh: ... cé phan, chiém ...% s6 c6 phan biéu quyét thu ve.
+ Khéng y kién: ... ¢ phan, chiém ...% sé c6 phan biéu quyét thu ve.
4.2. Théng qua viéc mién nhiém chirc danh thanh vién Hoi dong Quan tri d6i v6i dng Pham
Quang Vii theo nguyén vong céd nhén.
% Dai hoi biéu quyér:
+ Tdn thanh: ... c6 phadn, chiém ...% s6 co phdn biéu quyét thu vé.
+ Khong tdn thanh: ... cd phan, chiém ... % s6 ¢ phdn biéu quyét thu vé.
+ Khéng ¥ kién: ... ¢ phdn, chiém ...% s6 cé phdn biéu quyét thu ve.
4.3. Thong qua viéc biu bd sung ba Ta Thi Tuyét Mai tham gia thanh vién Hbi ddng Quan tri
nhiém ky 2017 —2021.

e Sinhngay: 18/4/1970
e CMNDsé: 022102192  Chp ngay: 17/12/2010 Tai: CA TP.HCM
e Trinhdd:  Cirnhén Khoa hoc; Cir nhan Kinh té
o Chirc vu: Ph6 Chui nhiém Uy ban Kiém tra Pang Uy Téng Cong ty Du lich Sai
Gon — TNHH M6t thanh vién
¢ Dai hoi b{'é’u quyét:
+ Tdnthanh: ... cé phdn, chiém ...% sé cé phan biéu quyét thu ve.
+ Khéng tan thanh: ... c6 phcfn, chiém ...% s6 ¢ phan biéu quyét thu ve.
+ Khong y kién: ... c6 phan, chiém ...% sé cé phan biéu quyét thu vé.
4.4. Thong qua viéc biu bd sung ba Phan Ngoc Bich tham gia thanh vién Hdi dong Quan tri
nhiém ky 2017 — 2021.

e Sinhngdy: 01/6/1985
e CCCD sé: 079185009035 Cép ngay: 30/5/2017 Tai: CTCCS
e Trinhdd:  Cirnhén Ké toan
e Chirc vu: Ph6 Giam dbc Cong ty Cb phin Khach san Sai Gon
% Dai hji biéu quyét:
+ Tdn thanh: ... c6 phdn, chiém ...% s6 cé phan biéu quyét thu vé.
+ Khong tdn thanh: ... c6 phdn, chiém ...% s6 c6 phdn biéu quyét thu vé.

+ Khong ¥ kién: ... ¢6 phan, chiém ...% s6 c6 phdn biéu quyét thu vé.

V. THU TUC BE MAC PAI HOI
Pai hoi ddng Cb déng da tan thanh 100% thong qua Bién ban hop Dai hoi dong Cb dong thudng
nién nam 2020.

Phién hop Dai hoi ddng C4 déng thudng nién nam 2020 ciia Cong ty C6 phin Khach san Sai Gon
da két thic vao hdi  gid 00 phit, ngdy 30 thang 07 nam 2020.
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Bién ban nay gém 06 trang, duoc 1ap thanh 04 ban chinh, Chu toa phién hop va Trudng Ban thu
ky cung lién déi chju trach nhiém vé tinh trung thuc, chinh x4c ctia ndi dung Bién ban nay.

TM. POAN THU KY TM. POAN CHU TICH
TRUGNG POAN CHU TQA
TRAN TIEN PHAM THANH BINH
DAIDIEN CODONG: ...t e e e e e e e e e e e e e
DATIDIEN BAN KIEM SOAT: ...ttt eeeeeeeeeeeeeeeeaeeeeens



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON Poc 1ap - Tu do - Hanh phiic
Sé: 02/NQ-PHDCP 2020 TP. Ho Chi Minh, ngay 30 thang 07 ndm 2020
DU THAO 2
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Gid'y chirng nhdn dang ky kinh doanh 56 0300850255
do Sé Ké hoach va déau tw TP. Ho Chi Minh cdp ngay 12/4/1994
thay doi lan thir 14 cap ngay 17/10/2018.
Can cur:
- Ludt Doanh nghiép Nwéc Céng hoa Xa hoi Chu nghia Viét Nam ndm 2014,
- Diéu lé Té chirc va Hoat dong Céng ty Cé phdn Khdch san Sai Gon;
- Bién ban Pai héi dong cé dong thuong nién ndm 2020 ciia Céng ty C6 phan khdch
san Sai Gon ngay 30 thdng 07 nam 2020;
- Bién ban kiém phiéu Pai hji dong Cé dong thudng nién ndm 2020 cia Cong ty Co
phdn Khdch san Sai Gon ngay 30 thang 07 ndm 2020.

Dai hoi ddng cb dong thudng nién ndm 2020 cia Coéng ty C6 phin Khach san Sai Gon ngay 30

thang 07 nam 2020 véi ... ¢b déng va ngudi dugc ty quyén du hop, dai dién cho ... ¢ phin twong
duong ..% tdng s6 cb phin c6 quyén bidu quyét da thao luan va biéu quyét thong qua céc Diu sau

day:
Diéu 1: Thong qua céc béo cdo ndm 2019:

Béo cdo hoat dong ctia Hoi ddng Quan tri ndm 2019;

Bi4o cdo thim tra tinh hinh tai chinh nam 2019 ctia Ban Kiém soat;

B4o céo tai chinh da dugc kiém toan ndm 2019 bai Cong ty TNHH Kiém toan va Tu van UHY
—CN tai TP.HCM.

Pidu 2: Thong qua két qua kinh doanh nam 2019.

Doanh thu thuin: 50.398.974.787 ddng, dat 100,8% so véi Ké hoach nam 2019.
Loi nhuén trude thué: 25.079.126.846 ddng, dat 109,0% so v&i K& hoach nam 2019.
Loi nhuan sau thué: 20.062.650.742 ddng, dat 109,0% so v&i Ké hoach ndm 2019.
Phén bd CCDC: 607.425.932 dong.

Khéu hao TSCD: 3.169.048.717 ddng.

Piéu 3: Thong qua ké hoach phan phdi lgi nhuan nim 2019:

Chi cb tirc 6%/ ¢b phan: 7.418.460.000 ddng (01 C4 phiéu nhan dugc 600 dong).
Trich thit lao HPQT va BKS: 400.000.000 déng;

Trich quy khen thudng (12% trén lgi nhuén kinh doanh): 1.312.172.431 dong;
Loi nhuén con lai sau phan phéi: 10.932.018.311 ddng



Diéu 4: Thong qua viéc chi cb tirc nam 2019:

- Chi c¢b tirc 6% / cb phan bang tién mit : 7.418.460.000 ddng

Ngay chi tra b tirc: Thir séu, ngay 28/8/2020
Piéu 5: Thong qua ké hoach kinh doanh nam 2020:
- Doanh thu thuin: 15,000 ty ddng, giam 70,2% so véi thuc hién 2019.
- Loi nhudn trudc thué: 3,000 ty déng, giam 88,0% so v&i thuc hién 2019.
- Loi nhun sau thué: 2,279 ty ddng.
- Trong doé:

- Téng Quy lwong duoge trich: 6,611 ty ddng.
- KhéAu hao TSCP: 3,251 ty dbng.
Piéu 6: Thong qua mirc chi Thu lao Hoi ddng Quan tri va Ban Kiém sodt ndm 2020:
Cén ctt Ké hoach kinh doanh nam 2020, Dai hoi Ddng ¢ dong thong qua mitc chi thi lao hoat
dong Hoi ddng quan tri va Ban kiém soat nam 2020 1a 400.000.000 ddng.
Pidu 7: Thong qua phuong 4n phan phdi lgi nhusn ndm 2020:
- Trich thi lao HDQT va BKS:  400.000.000 ddng.
Trich quy khen thudng: 660.000.000 déng.
Sau khi c6 két qua kinh doanh thuc 18 ndm 2020, Hpi dong Quan tri s€ trinh Pai Hpi Poéng Co
déng quyét dinh ké hoach phdn phoi cu thé.
Pidu 8: Thong qua viéc ity quyén cho HPQT lua chon don vi kiém toan Béo c4o tai chinh ndm
2019 trong sb cac Cong ty kiém todn dugc Bo Tai chinh va UBCK chép nhan.
Pidu 9: Thong qua viéc mi&n nhiém chirc danh thanh vién Ban Kiém soat ddi véi ba Nguyén Viét
Hing Nga theo nguyén vong c4 nhan.
Didu 10: Thong qua viéc biu bd sung ba Huynh Thi Kim Loan tham gia thanh vién Ban Kiém soét
nhiém ky 2017 —2021.
e Hovatén:  Huynh Thi Kim Loan
e Sinhngay:  01/1/1996
e CMNDsb: 225754461  Chp ngay: 18/2/2012 Tai: CA Khénh Hoa
e Trinh do: Cir nhén Tai chinh - Marketing
e Chiic vu: Giam s4t Phong Nhan sy - Cong ty C phin Khach san Sai Gon
Piéu 11: Thong qua viéc min nhiém chirc danh thanh vién Hoi ddng Quan trj dbi véi ba Lé Thi
Hoang Mai do Téng Céng ty Du lich Sai Gon — TNHH MTV thay dbi nhén sy dai dién v6n.
Piéu 12: Thong qua viéc mién nhiém chirc danh thanh vién Hoi dbng Quan tri d6i véi 6ng Pham
Quang Vii theo nguyén vong cé nhén.
Pidu 13: Thong qua viéc bAu bd sung ba Ta Thi Tuyét Mai tham gia thanh vién Hoi déng Quan tri
nhiém ky 2017 — 2021.



e Sinh ngay: 18/4/1970
e CMNDsb: 022102192  Clpngay: 17/12/2010 Tai: CA TP.HCM
e Trinh do: Cir nhin Khoa hoc; Cir nhan Kinh té
e Chic vu: Phé Chii nhiém Uy ban Kiém tra Pang Uy Téng Céng ty Du lich Sai Gon —
TNHH Mt thanh vién
Diéu 14: Thong qua viéc bau bd sung ba Phan Ngoc Bich tham gia thanh vién Hdi ddng Quan tri
nhiém ky 2017 —2021.
e Sinhngay: 01/6/1985
e CCCDsé: 079185009035 Cép ngay: 30/5/2017 Tai: CTCCS
e Trinh d6: Cir nhan K& toan
e Chirc vu: Phé Giam dbc Cong ty C6 phdn Khach san Sai Gon
Piéu 15: Trién khai thwe hién Nghj quyét
- Nghi quyét ndy c6 hiéu luc ké tir ngay ky. Céc thanh vién HDQT, Ban kiém soét, Ban didu hanh
c6 trach nhiém chi dao trién khai thuc hién Nghi quyét nay.

TM DAI HQI PONG CO PONG
CHU TQA

PHAM THANH BINH
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