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I. Td chric c6ng b6 th6ng tin:

1. Ten t6 chuc: C6ng ty C6 phin Phdn b6n vd Hoa ch6t DAu khi Midn Trung

2. Md chung kho6n: PCE

3. Dia chi tru sd chinh: L6 42, Cpm c6ng nghiQp Nhon Binh, phuong Nhon Binh, tp.

Quy Nhon, tinh Binh Dinh.

4. Di6n thoai: 0256 - 3848488 Fax: 0256 - 3848588

II. NQi dung th6ng tin c6ng b6:

Cong ty C6 phin Ph6n b6n vd H6a chdt DAu khi Midn Trung c6ng bd thdng tin vd

bi6n bAn vd nghi quy6t Dai hQi d6ng c6 d6ng thuong ni6n ndrn 2020 nhu dinh kem.
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tHaN-r
uy6n Vin Quydn

- Uy ban Chring kho6n Nhd nuoc;
- Sd Giao dlch Chung khorln Hd NQi.
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TING

So lY /BB-EHECD Quy Nhon, ngdy j0 thdng 6 ndm 2020

BIEN BAN
DAI HOI DONG CO DONG THUONG NIEN NAM 2O2O

CONG TY cO pHAN pHAN B6N vA HoA CHAT DAU KHI MIEN TRUNG
Tru sd'. Lo A2, Cum CN Nho.n Binh, Phudng Nhon Binh, TP. Quy Nhon, T. Binh Dinh

Giay CN DKKD so 4100733t74, do Sd KHETTinh Binh Dinh cap ldn ddu ngdy
15/B/2008 vd s*a d6i b6 sung ldn thti'7 ngdy 02/7/2018

I Thli gian, tlla tli6m:

Ihoi gian: Tt 14900 ngdy 30/6t2020.

Diajidrn: Phong H6i nghi TAng 2, Khrich san Huong Vi€t, s6 02 Xudn Di€u,
TP.Quy Nhon. Binh Dinh.

NQi dung vi chu<rng trinh nghi sq:
EAi hOi da nghe. thdo luAn vd th6ng qua c6c noi dung:
To trinh vd vi6c ph6 duy6t di€u chinh m6r s6 chi ti€u k€ hoach ndrn 2019;
Biio c6o cria Gidm doc vd hoat rr6ng nrm 2019 vitc6c chi ti€u k6 ho4ch ndm 2020;
e-ao 1]9 vO ho4t rl6ng c0a H6i d6ng qu6n rrj ndrn 2019 vd k6 ho4ch ho4t rl6ngnht2020;
Biio ciio hoqt dQng cta Ban Ki6rn so6t ndrn 2019 vd dd xudt rua chon tron vi ki6m
todn ndrn 2020;

To trinh vd vi€c ph€ chuAn quy6t dinh mi6n nhiQm Thdnh vi€n HDeT C6ng ry;
Brio ciio tidn luong, rht rao vd ciic roi ich khiic cria HDer va BKS nam 2019;
K5 hoach tidn ,uong' thu lao vd cdc loi ich kh6c c[a HDer vd BKS na,r 2020;
Brio cdo tai chinh nim 2019; To trinh phuong iin ph6n ptu5i tqi nhu6n ndm 2or9 vitk0 hoach phdn ph6i loi nhuAn ndm 2020.
Toin van cdc n6i dung brio cdo, to rrinh duoc C6ng ty cung.cdp trong bQ tdi liQuphiOn hop, c6ng b6 rren websire ***.r"..rn.ue gtl-ih" ciic c6 tl6ng du hop.
Thnnh phAn tham dg., tinh hg.p phrlp cta D4i hQi:
Thinh phdn tham du':

9r:.:9.Uoj* vd dai di6n c6 d6ng cia C6ng ty C6 phAn phrin b6n vd H6a ch6t DAukhi Mi€n Trung;

Cric dai bi6u ld khrich rnoi tu ciic co quan, don vi.
Tinh hqp ph6p cria Dai h6i:
-,i . .:
l o krern tra tu cdch co d6ng do Ban T6 chfc chi dinh g6m c6:
Ong Nguy6n Tu Sang

Bd v6 Thi My Le

Ba Trin Thi Hdi y6n
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IV.

l'heo biio cdo crra T6 ki6rn rra rr.r ciich c6 d6ng, kct que kien tra tu c6ch co a6ng
ddn du nhu sau:

Tdng sd c6 phin c6 qLrydn bi6u quy6t c0a C6ng ty td: 10.000.000 c6 phin.
T6ng_s6 cd d6ng duoc gti thu mdi hop: todn b6 c6 d6ng theo danh s6ch do Trung
lall !"1 k! Chfng khorin ViQt Narn cung c6p tai vdn bAn s6 Vt t6/2020-
PCE/VS D-DK ngdy 06 / 3 I 2020

t'ong sd c6 d6ng va dqi diQn c6 dong c6 rndr rai Dqi hQi: g6rn 23 c6 done va neudi
d"ai die.n theo ty quydn..so hru va dai aiQn choA.:SO.Oboia pna",aatilrje Sj,Ei,Z
long s6 c6 phAn co quydn bidu quy6t cria C6ng ry;
Tdt cA c6c cO d6ng vd clai di6n c6 d6ng c6 mdt rl6u c6 dt tu c6ch d\r hop.
Can cu vdo quy dinh cua Ludt Doanh nghidp vd Didu l€ Cong ry, Dai h6i d6ns c6
dong thuong ni6n do C6ng ty c6 phan phdnbon va Hoa ch6rbiu u,i Mien iring
t6 chuc ngdy 301612020Id hqp phep @inh kim Bdo cdo kidm ta tr cacn cii aa-n[).
Chii toa Dai h6i vh Thu,kf Dai hQi:

Ch0 tga D4i hQi:

Ong Nguy6n Van Quydn - Thanh vi6n phu tr6ch H6i d6ng quAn tri C6ng ry
Doin Ch[ tich:
Ong Nguy6n Vin Quydn - Thdnh vi0n phu rrrich HQi d6ng qudn tri C6ng ry
Ong Mai Thanh Hdi - TV. HDeT - Girim d6c C6ng ty
Bd Nguy6n Thi Kim Anh - Trudng Ban kirirn soAr C6ng ry
Tii thu.ky D4i h6i:
Ba Cao Thi LQ Thanh - Thu k! C6ng ty
Ong Td V[ Lqi - Chuy€n vi6n p.KD

Di0n bi6n nQi dung D4i hQi

l49l0: Khoi mgc dgi h6i
'l'hdnh vi€n phu trdch HQi d6ng quin tr! - ong Nguy6n vdn euydn phrit biriu chdo,l{"{yl khai mac Dai hoi d6ng cO OO.ng tnrron[nl€n ndrn ZniO ciaC6ng ty C6phan Phan bon vd Hoa chdLr Ddu khi MiAn Trung."
Ong.Mai Thanh H6i, rhay mhr Dodn Cht tich trinh bdy n6i dung chuons trinh nehisu Nhu rnuc II tren d6y vd 100% c6 d6ng co mit tai Oai tOi aO"g y,;;;;'fi;
chuong trinh nghi su.

O-rf)F.rr? 
Jdn Quy6n, rhay rndr Dodn Cht tich dd xu6t danh srich T6 ki6rn ohitiuva tu,yo co dong co rnar rai Dai hQi rh6ng nhdt voi danh srich ra tia* pr-,ic,,i'ga,"

cric 6ng, bd c6 tOn sau:

Ong Nguy6n Tu Sang

Ba v6 Thi My LC

Bd TrAn Thi HAi y6n

Tiip theo, Dodn Chi tich biit diu itiiu khiin phi€n hgp theo chuang rrinh ngh!sq.
Brio crio ho4t tl6ng ninr 20I9 vi cdc chi ti6u k6 ho4ch nim 2020
Ong Mai Thanh Hdi, Girirnd6c 

!6ne^:{^,.t$ tay i'o-trinf, v0 viec ph6 duyQt di6uchinh m6r s6 chi ti€u k6 hoach nam-ZOjg; Sao.io-rirl, hinh hoat d6ng ndrn 2019vd cdc chi ti€u k6 hoach ndn2020.
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2 B{o c6o ciia H6i et6ng quin tri
ong Nguy6n vun Quy^dn thay rnar H6i d6ng quin rri trinh bdy Brio c6o cia H6i
d6ng quan tri ninr 2019 vd k6 hoach hoat d6ng cria HQi d6ng quin rri nr*r 2020.
Bdo c5o cta Ban Ki6m sorit

Bd Nguy6n Thi Kim Anh, Trudng Ban Kitim sorit trinh bay Brio ciio hoat d6ne cua
Ban Ki6m soiir nrrn 2019. k6 hoich hoat d6ng ndrn z.ozd vaaa -ui J* riii.,"
hi€n ki6rr to6n Brio c6o rdi chinh ndm2020.
Td'trinh vd viQc ph6 chudn quy5r .tinh mi6n nhiQm ThAnh vi6n HEeT C6ng ry;
Brio c:iori6n lu'ong, thi rao vi c6c loi ich khric cria HDervir BKS ne,n zois; 

'

K0 hoach ti6n luong, rht rao vi crlc rgi ich kh{c cria HEer va BKS nrm 202b
O1B-Nguldn Vi0t Giang. Truong phong To chuc Hrinh chinh, thira 0y quy€n cta
HDQ'| trinh bdy 1'o rrinh vA vidc ph0 chudn quy6t clinh rniE. nniem'Ttranh vicn
HDQT C6ng ty; Biio cdo tidn luong, thi lao vd cac tqi ich khdc cria HOqf ra efS
ndrn 2019; Kd hoach ti6n luong. thi lao vd cric loi ich kh6c cta HEei vd BKS
nil'n 2020.

86o c6o tAi chfnh vi phuong 6n phin ph5i ltri nhu6n
ong L€ Thanh viOn. K6 to6n rruong c6ng ty. thr{a ty quydn cta HQi d6ng quin tri
tr.iif 

!a1 Brio cdo rdi chinh ndm 2019 d6 dugc.kiiim torin; Td trinh phuong 6n phAn
ph6i lqi nhudn ndm 2Ot9 vitk6 hoqch ph6n ph6i loi nhuAn nlrm2020.
(Torin vdn nQi dung cdc bcio ctio, td.trinh: theo tdi liQu phi€n hop).
Sau khi hoirn thdnh phAn trinh bdy tAt ca cric brio crio, to trinh rheo chuons trin
nghi sp. cht toa Dai h6i moi dai di6n T6 kitrn phi0u len ph6 bien ciich thu"c bi6
quydt th6ng qua cdc ndi dung de trinh tai d4i h6i.

l5gl5: Dai hQi ding ca dbng nghi gidi tao itin lSg30

15g30: PhiAn thdo luQn cila Egi hQi
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D.odn.Cht ti:l Aiau khi€n phi€n thdo.tudn cta D4i h6i d6ng c6 d6ng. Tai Dai h6i,
ciic co d6ng k}6ng co cAu hoi ch6t v6n vd ii ki6n thdo ludn-nao. Oni Nerv6n Van

,a.yy::, 
thay mar Doan chrl tich cdrn on cdc c6 dOng va khrich mdi. ;6n; ihdi .u,n

k€t ti€p ruc nh6n c6c y ki€n vd trao d6i voi ciic c6 66ng ruu oai tii qriro ouung
ddy nong ho6c tria chi,emair dugc c6ng b6 tr€n website www.pce.vn 

",ra 
cong ty.cht toa d€ nghi cric c6 d6ng than dubai noi rroan-Ji",*ffidyiiir,i", or"cric ndi dung crla Eai hoi.

^: !1q3_!:!,:lbiia Dsi tti.n cd d6ng ldrr ld T6ng cang ry phin bdn vd Hda cttdtDfru khi (PVFCCo):

. ong Nguy6n Ti€n Vinh, chrl tich HDer, dai diQn pvFCCo chtc mtrng vd bi6u

ll*g rnil* k6t qud r1i COye ry Mi€n Trung'dadat auoc rrong nam 2019. pVFCCo
Day ro su dong rhuan voi ciic bdo crio rnd HDQT, BGD vd BKS d; trinh bdy tai Eqi h6ivd nhirng.kh6 khdn, rhrich thfc md c6ng ry pr,,ai ooi mdr trong ndm 20r9 vd kdo ddi d€n6 thring diu nirm2020. Tuy tinh hinh kiih'doanh, thi truong kh6 khan nhung c6ng ty ddt6 chuc thuc hien t6t cdc nhiQm.vp, 

f.. !gu* gug. giuo, d4c biOt ld duy ti O,rql t, tQchia c6 tric d nftc t20k. cac chi ti€u',tdi.hhh;t;Gil;u";;;;; JJiJ"i,lilro,o,nhudn/v6n di6u l€ d€u r6t khri quan.

6n-e de nghi trip th0 Ban li"l du.",CBNV Cdng ry ti6p qc dodn k6t, quy6t trim, duytri vd phdt huv nhtng kdr qud da dqr dusc. ap ar,"g iiit d6 rnoi gi6i phrip, phdn d6u hodn

3



fl:!.-r"y] ',].,1. f6 hoach. nh]irn.vu nanr 2020 rn?r DHDCD. dd giao cho. Dong rhoi.
L ong ry can rrep ruc rd soiir. r??,*ep ddi rnoi doanh nghi6p, t6i uu h6a nguon nh6n lu.c,
ndng cao udng suat lao rr6ng, kicrn-sorit chdt chd chi phi, tang cuong hon nfr.a hi€u qud
hoat d6ng cta C6ng ry.

. : Voi vai trd ld c6 d6ng lon, d6.ng thdi ra d6i rdc hop t6c vdi.C6ng ty, pvFCCo carnli6l cung ung hdng hoa klp thoi. day dt. ki€nr sodr chdr ch€ ch6t t,.rqng hang h6a vd s6
lu6n d6ng hdnh. h6 tro Co,g ry hoin thdnh t6t ciic nhidrn vu, k6 hoach-d,roigiuo. ong
cfing cdm on c6c c6 d6ng, c6c nhd dau tu vd c6c d6i tric, kh6ch hdng aa ,irg fr0, t,6 t.i
9,ong.,I trong su6t thoi gian qua vd hy vong ti6p ruc nhdn dugc sy-tng hO,"hqp tac va
d6ng hdnh ctng Cdng ry vuor qua nhtng kho khan, thdch itruc tiong giaiioan iip ,Oi.

t 5945: Kir quri Eqi hQi:

VI. C6ng nii t6t quri ki6m phi6u

Vrio hic 15945 Dai h6i d6ng^c6 d6ng dd hodn rhdnh va bi€u quy6t thons qua ciic n6i

ll'a,llt",9!"*,c.t'inh.lql,l .r, 9le l'Jsuv6n Tu Sang. rhay mar io r.ie,n pfiiti, .o"g ia
br€n bdn ki6m phi6u voi k6t.qu6 ra tat ca cric n6i dung bidu quy6t deu duoc th6ng qua
(dfnh kem Bidn bin kidm phi6u).

VII. Th6ng qua Nghi quy6t vh b6 mqc D4i hQi

Cdn cri chuong trinh nghi su. rdi li€u dai h6i. dien bi6n dai h6i vd k6t qud kidm
phieu di c6ng b6, Bd Cao Thi LQ Thanh, thay rn{t Td thukli trinh bdy voi Dqi h6i d6ng
c6 dong Du thdo ti6n bdn vd Nghi quy6t Dai hoi d6ng c6 d6ng thuong niOn ndrn 0cta C6ng ty C6 ph6n PhAn bon vd Hoa ch t Ddu khi Mi€n Trung I

d

Ong Nguy6n Vdn Quy6n, Cht tga phi€n hqp Dai hQi d6ng c6 d6ng thuong nl
ndm 2020 cl6 nghi Dai hQi ddng c6 d6ng bi€u quy€t vd 100% c6 d6ng c6 mdt tai rlairh

6 nhAt trf rh6ng qua Bi6n bdn va Ngh! quydt Dai h6i
Sau khi Dai.h6i d6ng c6 d6ng th6ng qua Nghi quy€t, thay rnar dodn Cht tichNguyen Vdn Quy6n crirn on cdc c6 d6ng <ld ddn tharn du Eqi hQi vd tuyOn b6 b6 mac alh6i dong c6 d6ng rram 2020 cia C6ng ry C6 ph6n PhAn b6n vd H6a ch6t Driu khi MidnTrung vdo hlc 16900.

TM,1'O TI-tU'KV TM. DAI HOI DONG CO OON G
A DAI HOI

, .r Bi.n bdn ndy dd duoc to ttru kj ghi chdp vd phdn dnh rrung rhuc toan b6 di6nbic:n *i:n.h9n ttr99 dring. quv d.ill:ii iudt doanh ngt'iep va oiEr"re.*'Lo"*i"a;phin Phdn b6n vd H6a chdt OAu khi Mi€n Tiung.
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1

Cao Th! LQ Thanh
Noi nhfin:
- Qu! c6 d6ng;
- HDQT, BCD. BKS:
- Diing tin rvebsite;
- Lrru VT. Thu kj Cry (LT).
Dinh kim:

Pl.. :d: kiinr rra ru cdch cri ddr:g:- tsierr bdn ki€rn phi6u bieu quyet.
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crla Dai hQi, T6 kidm tra tu c6ch c6 il6ng Dai hQi g6m c6:

I . Ong Nguy6n Tu Sang T6 tn'rcrng

2. Ba V6 Thi MY Le Thinh vi6n

3. Bi Trdn Thi Hni Y6n Thdnh vi6n

T6 ki6m tra nr crich c6 d6ng da ti6n hinh kidm tra tu crich crlc c6 d6ng vi ttai tlien c6

d6ng tdi du hop DHDCD voi kiit qud cu th6 nhu sau:

56 c6 ttdng vi clai dien c6 d6ng dg ho'p: 23 c6 d6ng'

Dai diQn cho quydn sd htru cria: 8'380'000 c6 phdn'

T6ng s5 c6 ph8n c6 quydn bidu quyilt tai thdi di5m ctr5t aanu sich cd d6ng c6 quyAn dv

hgp: 10,000,000 c6 PhAn

r,di 11 gid lD ngiv 30th6ng 6nim 2020' tqi Dai hoi d6ng c6 d6ng

o;";;,, "" ona'Phdn b6n vi H6a ch6t diu kni Midn Trung' tlusc ss

Nhu viy, 23 c6 ddng vd d4i diQn "6 
d6ng c6 mat tai cuQc hgp h6m nay dd dai diQn cho

,r.tO y"'ta luong c6 phin c6 quydn bi6u q"y6t cria C6ng ty;

BAOCAO TTBIT TRA TIJ CACH CO DONG

D\I DAI HQI DONG CO D6NG THIJONG NII,N NAM 2O2O

Y C6 PHAN PHAN s6N vAH6,a cHAr DAU KHi MIt'N rRUNG

Cdn cu Luit Doanh nghiBp vd Di€u l€ cria C6ng ty c6 phAn Phin b6n vi H6a chAt d6u khi

Mtc. r;;; ;;a;il phin tiam ds nhu tren, Dai hQi ddng cd d6ng thuong ni€n ngiv h6m nav

tai thci ttitim ndy h dn didu ki€n ti6n hdnh'

Brto c6o ki6m tra tu crlch c6 cldng ttugc lip vdo h6i ,M giit 6\ ngiry 301612020'

Xin b6o criLo c6ng khai truoc Dai h6i'

TM. TO KITM TRA TI, CACH CO DONG

TO G

nh -l;'"Tr Vy

I
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DAI HOI D
BIEN TAX XTBNT PHIEU
ONG CO DONG THIJONG NITN NAM 2O2O

G TY CP PHAN BoN VA HOA CHAT UAU XTTi MITN TRUNG

Lu6t Doanh nghi€p vi Di0u lQ C6ng ty c6 phdn Phin b6n vi H6a ch6t DAu khi

Mi€n Trung.

H6m nay, ngiy 3016/2020,T6 kirim phitlu chrirng tdi gdm c6:

1. 6ng Nguy6n Tu Sang T6 truong

2. Bn V6 Thi MY LC Thdnh viOn

3. Bd TrAn Thi Hni Y6n Thdnh vi6n

cin ct vdo viQc bi6u quyiit cta c6c C6 d6ng du hqp (vdi t6ng sti c6 phin du hop ln

s,:so,o'oo .i pr,5n;, rb r.ia. pitiiu aa t6ng hqp krit qud bi6u q,.ry6t ,6 cic nQi dung dd nghi Eai

hOi ddng c6 d6ng bi6u quyiit thOng qua, xin b6o c6o kdt qui nhu sau:

1. Td trinh v6 vifc phO duyQt tlidu chinh mQt s6 chi ti0u k6 ho4ch nim 2019

T5ng s5 c(i phin bi6u quy6t trin thdnh 8,380'000 cii phin' dat t! l€

T6ng sii cri phin biiiu quyi5t kh6ng trin thinh 0 cii phin' dat 9lQ

Tiing sti cd phin bi6u quyrit kh6ng f ki6n 0 c6 phan' dat ti l9

T6ng sti ciir phdn bidu quyiit kh6ng hqp lQ 0 cti phin' clat rI IQ

2. BAo ciro cta Gi6m tt5c v6 tinh hinh hoqt ilQng kinh doanh nIm 2019

Tdng s5 c6 phdn bii3u quyilt trin thinh 8,380,000 cii phan' dat t'j l0

Tring sii c6 phin biiiu quyiit kh6ng tdn thinh 0 c6 phin' <lat ri l9

T6ng s6 c6 phin bi6u quytit lcr6ng ! kilin 0 cii phin' tlat t! lQ

Tiing sti cti phin bi6u quy6t khdng hqp 16 o c6 phan, dat t'i 19

3. Cric chi ti€u k6 ho4ch kinh doanh nim 2020

Tring sti c6 phAn bi6u quytit t6n thdnh 8,380,000 c6 phin, tlat ti lQ

Tring s6 c6 phAn biiiu quyiit kh6ng trin thanh 0 c6 phan, dat 919

T5ng sti c6 phAn bi6u quyilt kh6ng i kidn o cti phan, dqt r, l9

Tring sti cii phAn bi6u quy6t kh6ng hqp lQ 0 c6 phin, tlat 9lQ

4. 86o cdo hogt ttQng cta HQi il6ng quin tri nim 2019

T6ng st! cii phAn bi6u quy6t t6n thinh 8,380,000 c6 phan, dat 9l€

tiing sti cii phAn biiiu quy6t kh6ng t6n thdnh 0 c6 phin, dat t'j IQ

Tting s6 cii phdn biiiu quyilt kh6ng f kitin 0 cii phin, dat 919

T6ng sti cii phin biiiu quyrit kh6ng hqp 16 0 c6 phin, tlat 9l€

N, N.1

0

100.00 %

0.00 %

0.00 o/o
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0.00 %
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0.00 %

0.00 %

0.00 %
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5. Bdo crlo hogt tlQng cria BKS n{m 2019

Tong s6 co phin bi,)u quy€t rdn ttrdnh 8.180,000 cii phin, dat g 19

T6ng s6 c6 ph6n bidu quy6t kh6ng trin thdnh 0 c6 phin, dat ti; lQ

Tdng sd c6 phin bidu quy0t kh6ng y kiin 0 c6 phin, dar ty lQ

T6ng s6 c6 phin bi€u quy6t kh6ng hop te 0 c6 phan, tlat t1i lE

6. DC xudt lga chgn tlo'n vi kiim to6n ntrm 2020

T6ng sti cii phin bi€u quyet trin thdnh 8.205,00U cd phdn, dat ty lQ

Tdng sd c6 phin bidu quydt kh6ng trin thanh 0 c6 phdn, rtat ty lQ

T,5ng s6 c6 phin briu quydr kh6ng ! Lri,rr I t5.000 c6 phin, dar r1i, lf
'I6ng sd c6 phin bi€u quy6r khdng hop l+ 0 c6 phin, dat ry lq

7. Td trinh vd viQc ph6 chuin quy6t Ointr mi6n nhiQm Thdnh vi6n HDeT C6ng ry

T6ng s6 c6 phan biou quydt trin thrinh 8,380,000 c6 phAn, dat ti le

Tting sri cri phin bi0u quy6t kh6ng tdn thdnh 0 co phin, dat tj, tq

Tdng sd cd phrin bidu quydr khdng j kiin 0 c0 ph6n. dar ry l(

T6ng vi c6 ph6n bidu quyilt t<h6ng trqp lc O cd phin, dat r! 19

8. Bdo c6o tiin luong, thi lao vA cdc lqi ich kh6c ciia HDeT, BKS ndm 2019

T6ng sti c0 phAn bi€u quyit trin thdnh 8,180,000 c6 phan. dar ti le

T6ng s6 cd phin bi6u quydr kh6ng t6n thanh 0 c6 phin, dat ry tf

T6ng so co phdn bieu quyOr khtrng 1i' kieln 0 c0 phin. dat ry lf

Tdng sd c6 phin bi€u quydt kh6ng hop te 0 cd phin, ttat ty 19

9. K6 hoqch ti6n luong, thri lao vi c6c lgi ich kh6c cria HDeT, BKS n{m 2020

Tting s6 c6 phin bidu quy€t tdn thdnh 8,3x0.000 c6 phin, dat rj,tq

'l-oug 
s0 cd phdn biiu quyer khing trin rhanh 0 cd ph6n, dat r! 16

T6ng s6 eo phin bidu quy€r khong y hrin 0 cd phin. dar ty t€

Tting sd c6 phin bidu quyit khdng hqp l0 0 cd phAn, rlat ty tf

10. Brlo c6o tiri chinh nim 2019 vi Td rrinh phuong rin phan phiii lqi nhuin nim 2019

l ong sti uo phdn bidu quyit tdn thdnh tt.l15,000 c6 phan, dat ty l9

Tring s6 c6 phin bi€u quydt khdng tdn thrinh U co phdn, dat ty lf

Tdng so cri phrin bicu quyit khOng j l'iCn 65.000 cd phen. dat ly lC

Tong s6 co phin bieu quydr khong huo ls 0 u,r phin, dar ti l0

I l. K6 ho?ch ph6n ph6i lqi nhu{n nim 2020

Tong so c6 phdn bicrr quyit tdn thdnh 8.315,000 c6 phan, dal ti le

Tdng sii c6 ph6n bieu quy6t khong t6n thinh u cd Phan. d?t li le

100.00 %

0.00 %

0.00 %

0.00 %

98.63 %

0.00 %

t .37 yo

0.00 %

r00.00 %

0.00 %

0.00 %

0.00 %

r00.00 %

0.00 %

o.00 0/o

0.00 %

t00.00 %

0.00 %

0.00 yo

0.00 %

99.22 %

0.00 %

0.78 0/o

0.00 %

99.22 %

0.00 %



T619 s6 cd phin bidu quy6t khdng 1i kiiin

r5ng sii cii phin bi6u quylit kh6ng hqp IQ

65,000 cO phAn, ttat ti lQ

0 cd phin, tlat t'j' lQ

0.78 %

0.00 %

Bi0n bdn kiiim phiiiu gdm 03 trang, dusc lip xong vao h6i i5 gid k\' ngiry 301612020 vit

dE duoc t1-r6ng b6o c6ng khai tnroc Eai hQi
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TONG CONG TY
PHAN BON VA HOA CIIAT DAU KI-Ii-CTCP

c6tlc tv co prlAn
pr$N eriN va, uoa ctrAr oAu rcti ltltN rRuxc

SO: 9I AJQ-DHDCD

NGH
Phi0n hop Dai hQi rl6ng c

cgNc uon xA HqI CHU NGHIA VIE:[ NAM
D6c 16p - Tu do-Ha nh phirc

I QUYET
O aang thud'ng ni6n nIm 2020

DAI HOI DONG CO DONG

C.NG Ty Co pHAN pnAN s6r.{ VA HoA CHAT DAU xni uttN TRUNG

Cdn cu Lu6t Doanh nghidP ndnr 2014;

can cu Didu lQ c6ng ty c6 phan Phan b6n vi Hoa ch6t DAu khi Midn Trung;

Cin cu k6t qud ki6m phi€u bi€u quy6t th6ng qua cii-c nQi dung t4i phi€n hsp ??i
h.i dt; J aong'ir,"Jng ni6n ndm 20)0 cta C6ng ty C6 phAn PhAn b6n vd H6a chAt

Diu khi Mitln Trung ngdY 3016/2020,

QUYET NGI.II:

Eidu 1. Th6ng qua n6i dung c6c bdo c6o, to trinh tai Dai hoi, cu th6 nhu sau:

l. Th6ng qua rd trinh vd viQc pho duyQt didu chinh rnQt s6 chi ti6u k6 ho4ch ndm

2.

3.

4.

5.

20t9.
Thdng qua b6o crio k6t qui kinh doanh nhm 2019 vdi c6c chi ti€u chinh:

Sin lugng tieu thu: 27l.OT8 tdn, dqt 10i% KH n6rn

Doanh thu: | .942 ti d6ng, d4t l0l % KH ndrn

LN truoc thu6: 19,49 ti d6ng d4t 156% KH nam

LN sau thu6: 15,59 ti d6ng, dqt 156% KH ndm

NQp NSNN: 8,29 t! d6ng dqt l90o/o KH ndm

Tv l€ chia c,5 tric: l2Volnim.

Th6ng qua c6c chi ti6u k6 hoqch nhnr 2020 vdi cdc chi ti6u chinh:

Sdn lusng ti€u thu: 330.500 t6n

Doanh rhu: 2.536,37 t! d6ng

Loi nhudn truoc thu€: 10.64 t! dtrng

Loi nhuin sau thu6: 8.51 t! ddng

NQp NSNN: 3,99 t! d6ng

Tj, IQ chia c6 tuc: l2%olnim

Th6ng qua Biio c6o hoqt dQng ci.ra HOi d6ng qudn tri n5m 2019.

Th6ng qua Biio crio hoqt dQng crla Ban Ki6rn soiit nim 2019.

DHDCD th6ng nh6t iy, quydn cho HQi ddng quin tri Cdng ty xem xdt, lua chon
niQt trong ba don vi ki6ur torin b6o cdo tdi chinh nim 2020 md Ban Ki€m so6t clE

d0 xuAt t?i Dqi hQi (C6ng ty TNHH Deloitte ViQt Nam, Cdng ty TNHH Ernst &
Young Vi6t Narn, C6ng ty TNHH Pricewaterhouse Coopers ViQt Nam).

Th6ng qua To trinh v€ vi6c ph€ chu6n quy6t dinh rni6n nhi€rn Thdnh vi6n H6i ddng

61$0i
is
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s
*
4

6

1

quAn tri C6ng ty. hiQu lu'c k0 tu ngdy 16/4/2020

Quy Nhon, ngdy 30 thang 6 ndm 2020



8. Th6ng qua B6o c6o ti6n luong, tht lao vi cdc lgi ich kh6c cta HDQT vd BKS ndm

2019; K6 ho4ch ti€n luong, tht lao vd c6c lqi ich kh6c cria HDQT vd BKS ndm2020.

- B6o c6o thgc hiQn n[m 2019: 3,780,824,,444 d?ng.

- Kti ho4ch ndm2020: 3,518,680,000 d6ng.

9. Th6ng qua 86o c6o tdi chinh ndm 2019 tt6 tluo.c ki6m toin bdi C6ng ty TNHH
Deloitte ViQt Nam.

10. Thdng qua Phuong rin phdn phi5i lqi nhuan ndm 2019, cp thti:

stt Chi ti6u

I Lqi nhuan chua ph6n phi5i lfiy k6 nem 2018 chuydn sang 25,737,249,09s

2 Lgi nhuin, sau thu6 nem 2019 dung dA phan ph6i 15,566,501,627

3 Trich l4p cric qu! tu LNST 2019 3,668,350,489

Lqi nhuan nem 2019 sau khi trich l4p cdc qu! 1l,898,151,138

5 T6ng lqi nhuAn lfly kti diin nam 2019 dti chia cii tuc 37,635,400,233

6 12,000,000,000

7 Lqi nhuan chuy6n sang nim 2020 25,635,400,233

11. Th6ng qua Kii hoach ph6n ptrOi tqi nhuin n6m 2020, cu thr5:

- Chi c6 tuc bang tidn m4t, tj lQ ds ki6n: l2%lmQnhgi6 c6 phitiu.

- Lqi nhuan sau thu6 GNST) chua phAn ph6i cdn lai trich lflp: Qu! khen thuong
phtc lgi: 20% cia LNST.

- Truong hqp lqi nhufln thuc hiQn vuqt lqi nhuan k6 ho4ch dugc giao, cho
C6ng ty clugc trich b6 sung th6m Qu! khen thudng vdi muc t6i da le fi% ph
nhuin sau thu6 nrqt k€ hoach.

Dii,u 2. Nghi qu 6t da duo.c Dai hQi ddng cd ddng C6ng ty CO phan fnan UY

{AN
'e

B0N <1

6il\A .!
* ,l

H6a chdt DAu khi Mi6n Trung th6ng qua voi t9 l€ bi6u quy6t tl6ng j 100% vd c6,
lgc k€ tu ngiry 301612020.

Di6u 3. HQi d6ng quin tri, Ban Gi6m ddc, Ban Ki6m so6t,
.I

Tru0ng c6c phdng c
ning vd don vi tr.uc thuQc Cdng ty C6 phan Phdn b6n vd H6a ch6t D6u khi Mi6n Trung
chiu trdch nhiQm thi hnnh Nghi quy€t ndy.--i"

:--

Noi nhQn:
- Nhu Didu 3;
- Luu VT, Thu hj Cty (LT)

TM. D-AI HQT DONG CO DONG
N PHU TRACH

7,\

*

suj
E
* HPA

0lu
HcAv

K

QNc
Nc

P N B(iN

IEN TA

.1

5n VIn Quydn

Phin ph6i loi nhuin
nIm 2019

4
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nt ( t)rrg nghigp Nhcn Binh. P. l'hon llinh, TP. Qu1,Nhrn, Tmh Binh Dinh
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Quy Nhon, thting 6 ntim 2020



CHU'ONG TII.iNH NGHI SU'
pHrEN Hep DAr rror DoNG cO u(rNc ruil'oivc NItN NAu zozo

Thoi gian: 14900 ngdy 30106t2020.

Dia di6m: Kh6ch san Huong ViQt.'l'P.Quy Nhon.'l'inh Binh Dinh.

Thd'i gian NQi dung

D6n ri6p I)ai biCu va Qul co dirng

Chdo co, tuy€n b6 lyi do. gicri thieu dai bi6u. th6ng brio nQi

quy DH

l3:30 l4:00 30'

t0'

14:10 l4:15 Bdo ciio cta T6 ki6m tra tu cdch c6 d6ng

Gidi thiQu Do2rn Chu tich.'l'tr'fhu kj D4i hQi

Khai mac Dai hOi

Th6ng qua Chuong trinh nghi sr,r D4i hQi

Th6ng qua Danh siich T6 kidm phiriu

05'

l4:15 - l3:20 05'

14:20 - 14:25 5

l4:25 l4:40

To trinh vd viQc ph6 duyQt didu chinh mQt s6 chi ti€u kO hoach

ndm 2019;

Bdo c6o cria Gi6m d6c vd hoqt dQng ndrn 2019 vd c6c chi ti€u
k6 hoach ndm 2020

l5'

l0'l4:40 - l4:50
86o cdo vd ho4t dQng cua FlQi dong quan tr! ndrn 2019 vd k6

hoach hoat dQng ndrn 2020

l4:50 - l5:00
Bdo c6o hoat ddng"cia Ban Ki6rn soat nam 2019 vd d6 xuAt

lua chon dcm vi ki6m torin nirn 2020
l0'

l5:00 l5:10

B6o cdo ti€n luong. tht lao vir ciic lgi ich khdc cta HDQT vd
BKS ndrn 2019

KC hoach tie n luong. thir lao va cdc ltri ich khdc cua I IDQ'l' vn
l0'

BKS ndm 2020

l5:10 l5:15
Td trinh vd viQc ph€ chuAn quy6t dinh mi6n nhiQm Thdnh vi€n
HDQT Cdng ty

5'

l5:15 - l5:25
B6o c6o tdi chinh ndrn 2019; I'o trinh phuong rin phdn ph6i lqi
nhuAn nf,rr.r 201 9 vd kt! hoqch phdn ph6i lgi nhudn ndm 2020

l0'

15:25 - l5:45 Girii loo

Thio tudn. trd loi chAt vAn

20'

t5'l5:45 - l6:00

l6:00 l6:15

Cdng b6 ktlt qui kitim phi6u

Th6ng qua Ngtri quytit Oqi hQi

l5'

05'

05'16:20 - 16:25

05'l6:25 - l6:30 K6t luQn vd b6 rnac D4i hQi

Thdi lugng

l4:00 - l4:10

Phrit bi6u cua Linh dao 'l-C'l. t'hAn bon vti tloa chdLt DAu khi

l6:15 - l6:20



I

MUC LUC

NQi quy cu6c hop va th0 I0 bidu quy6t. ki6m phi6u

il. 'l'o trinh r6 viQc ph6 <Juyft didu chinh rn6t sir chi ti0u k6 hoqch ndrn 2019

III. lLio crio cta Ciirirn d6c vc tinh hinh hoat d6ng nirn 201 9 vd c6c chi ti6u k6

hoach ndnr 2020..............

Iliio c6o tinh hinh hoqt dQng ndrn 20 l9

Cac chi tidu k0 hoach n5m 2020

IV. Iliio ciio vd ho4t ciQng cua ltQi ddng qurin tri nim 20l9 r'a k0 hoach hoat

dong nirn 2020

I]6o crio hoqt dQng cua Ilan Kidm so6t ninr 2019 vir d6 xuAt lua chon don vi
kiem toin nSrn 2020

[]iro ciio hoqt dQng cua I]an Ki0m soiit ndnr 2019

l)d xuit lua chon don vi kiOrn toirn nam 2020................

K6 hoach phAn ph6i loi nhudn ndrr 2020

3

1

,+

5

9

ll

t3

l4

VI. lo trinh r'€ r,idc ph0 chuin quy6t dinh mi6n nhi0m 'fhdnh vi€n HDQ'l'............. . l5

VII. 86o crio tidn luong. thir lao vd cac lgi ich kh6c cua llDQ'|. BKS ntrrn 2019 vd

k€ hoach nam 2020...... l6

Vlll. Ilao cao tiii chinh ninr l0l9 t7

IX. 'l'tr trinh phuong iin phan phoi loi nhudn ndrn 2019 vd k6 ho4ch phAn ph6i lqi
nhudn nirrn 2020

I)hucrng dn phdn ph6i lqi nhudn ndm 2019 ))
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PHAN I

NQI QUy DAt rrQr VA THE LE llt[]U QUYEI', KIEM PIilEU

Mgc ti6u:
F Dim bdo nguy€n tic c6ng khai. c6ng bing, d6n cht vd tudn thu phdp luirt.

) l'ao didu ki€n thu{n loi cho cting tdc to chuc dai h',)i an todn. trdt tu rd vi loi ich tong the.

I. TRATTU'CUADAI HQI
t. f6t ca c6c C6 d6ng d6n tharn dg dai hQi c6 trang phqc nghi€m ttc. xu6t trinh gi6y to

tiry thdn. gidy rnoi hgp vd gidy to kh6c li6n quan d€n viOc xiic minh tu crich Eqi bi€u
dU hqp t4i brin ti6p don.

2. Ban ti5 chuc uu tiCn sip xep ch6 ngdi, phat tdi liQu, in phi6u bi6u quy6t. phi6u bAu cho
C6 d6ng c6 xiic nh6n tharn dp hqp vd d6n clfng gio.

3. CO airng khi vdo plrong hep phai ngoi dtng vj tri hoqc khu vuc do [Jan to chuc dai hgi
quy dinh. TuyQt ddi tuan thi vi€c sip xOp vi tri cua Ban t6 chuc.

4. Kh6ng hrlt thu6c 16 trong phong hop.

5. Kh6ng n6i chuyQn ri€ng, kh6ng su dung diQn thoqi di dQng trong hlc diEn ra dqi hQi.
-ldt 

cA cdc m6y diQn tho4i di dQng phni tat hoac kh6ng duoc d€ chu6ng.

il. TRiNH TtI DrEN BrEN D4r HQr
Sau khi T6 ki6m tra tu ciich c6 il6ng th6ng brio kdt qud ki6rn tra. xric dlnh str luqmg Co
d6ng c6 m{I vd th6a mdn ciic di0u kiQn dd t6 chuc. dqi hQi sC dugc khai rnac vd Dodn
Chu tich di€u khi€n phi0n hqp.

L Th6ng b6o nQi quy. gioi thifu thirnh phrin Doan Chu tich. T6 Thu ky.

2. Thong qua Chuong trinh nghi sg. biu T6 ki€m phidu.

DHDCD bi€u quytlt th6ng qua bing hinh thuc gio tay.

3. Bdo crio trudc dai hQi nhirng nQi dung c0a phi0n hqp.
.fheo 

ndi dung chuong trinh nghi su duoc thdng qua.

4. 'l'hdo luqn vd n6i dung phiOn hgp va giai ddp thdc rndc.

Sau khi Ban Ldnh rlao C6ng ty biio ciio d4i hQi cric nQi dung phi€n hqp, Dodn Cht tich
tiep tuc chu tri phi6n th6o luin. nghe y kidn cia Dai h6i d6ng CO AOng vd gidi drip thic
rndc, theo nguydn tdc vir c6ch thuc sau dAy:

- Phi6n thiLo ludn s€ duoc ti6n hdnh tAp trung sau khi t)odn Cht tich ldn lugr bdo cdo
xong ciic ndi dung cta dai hQi.

C6 d6ng co ! ki6n phrir bi6u rai dai hQi cin didn n6i dung cdu h6i vao l,hi6u y ki6n (do
Uan td chtc dai hQi cung c6p), gui cho'l'6 thu kli d6 t6ng hqp gti l€n DodnChu tich.
Ngodi ra, tni liQu d4i hQi dugc ddng tdi rr0n rvebsite www.pce.vn. d0 nghi CO d6ng
nghi6n cuu trudc, chuAn bi cAu h6i vd griri truoc cho Ban t6 ci,u. dri h(.)i

Dodn chu tich chi tr6 lcri truc tidp ciic cdu h6i trong rarn vi li0n quan d6n cric n6i dung
trong chuong trinh dai hdi va rnang tinh dai diQn cho nhi6u c6 dong. kh6ng tr6 loi truc
tidp vd gidi thich chi ti6r cric nQi dung da dugc c6ng b6 th6ng tin] aa aui. quy dinh
trong phdp ludt^hodc ciic noi dung c6 tinh chdt gitii thfch chuydn rndn chi tidt mang tinh
chdt phuc vu yOu cdu rieng biit cua cd nhan CO a6ng.
Cric c6u hoi ye.tn-one tin ri6ng Ii ho4c kh6ng liOn quan tryc ti6p d6n n6i dung dai hQi. sE
duoc'I'6 thu ky tip hop'd trii loi bing vin biln hoic rh6ng tin ir0n websire cia coni ty.
C.iic ciiu !6] k.hdng kip trri rcri trong dai h6i do thri _eian c6 han, cfrng s0 duoc trd roibing vdn bAn hodc th6ng tin tr6n websitc cua Cirng ty.

)



III. BIEU QUYET THONG QUA CAC VAN OB T4I DAI HQI

l. Nguy6n tic:
Cec;in dd trong chuong trinh. nghi sucr}a dai hoi duqc thong qua !^ie:a:h Iny i ki€n

bidu ouv6t c6ne kha] crja tiica CO aOng bing Phi6u bi6u quy6t theo s6 c6 phdn sd htu vit

aal ai.en. M6i a6 d6ng khi vdo du hgp.dugc cip m6r Phi6u bi€u quy6t, trong d6 ghi ctic

th6ng tin theo quy.tllnh, ciic nQi dung de nghi bi€u quydt'

2. Cich thri'c biou quy6t:

C6 aOng bitiu quyiit (tdn thirnh, klr6ng tdn thirnh, khdng c6 ! ki€n) rnQt.vdn d6.bdng

c6ch d6nh dIu viro d t"*g ung trong Phi6u bi6u quy6t. sau d6 nqp l4i Phi€u bi6u quy6t cho

Ban t6 chfc Dai hOi.

3. Thd'i tli6m bi6u quy6t:

^;;; 
;;iltl *ct t'i,i. pna, thao luan, c6c c6 d6ng chuv€n Phiilu bi6u quv6t cho Ban td

chuc. irong qud trinh hgp,. c6c c6 d6ng c6 th6 bi€u quy6t trudc cdc n6i dung vi chuy€n

Phi6u bi6u quy.it .t o Ban t6 chuc.

4. Ki6m phi6u:

Ban kidrn phi6u gdrn 3 thirnh vi6n do Doin Cht tich dd xu6t vd ilugc D4i hQi ddng c6

aOng.ttrOng qru. Oun"t ie* phitiu tiiln hirnh c6ng vi€c thu phitiu, ki6m phi6u voi sU trg giip

cta td girip viQc. . , _^
froni tr,r*g hqp cin thiOt' Dodn Chrh.tich sE rndi.ctai diQn qu! vi 

9O.,OOnq 
du hqp d6

tham gia lia* sai qri t.inl., thu phi6u vir ki6m phitiu bi6u quy6t vdi Ban ki€m phi€u.

rv. rnAbu NHIBM CUA CHU TICH DOAN

l.-Diiiukhi6nDai h6i theodringnQi dungchuongtrinhnghi su,.cdcth€lQquychOda

dugc D4i hQi th6ng qua. Chtlich doAnlarn vi€c theo nguy€n tic tdp trung d6n chri vd

quy0t dinh lheo da s6.

2. H"*g Ain Dai hQi thdo ludn, ldy j kiiSn bi6u quy6t c6c v6n dA.nim trong nQi dung

ctruon-g trinh nghi su.vir cdc vAn dd co lidn quan trong qud trinh di€n ra DAi h6i.

3. Giai quylit cdc v6n dd phdt sinh trong que trinh dien ra E4i hQi'

v. TRACH NHIEM CoA TO THIJ Kv
i. a;;.i!o iav ir, trung thuc todn bQ nQi dung di6n bi6n Dai h6i vir nhgng vAn ae da

duoc cdc CO aOng th6ng qua hoic con luu j t4i Eai hQi'

2. Tap hqp Vdn bdn 1i ki6n cta CO aOng trinh Doin Chri tich'

3. Soan thdo bign b1n DHDCD vi nghi quy6t vd c6c vAn da da dugc th6ng qua tai Dai hqi.

VI. TRACH NHIEM CUA TO KIEM PHIEU
l. ptrO Uitin th6 le va nguy6n tic biOu quytit.

2,. phet phi6u vd thu p[i6u bi6u quyiir, iiiin nanh ki6m phiiiu, l4p Bi€n bAn ki€m phiiiu,

congto kiit qud bi0u quyiit vc cdc vAn dd th6ng qua tai Dqi hgi.

3. Xem xdt vir b6o cdo voi Dai hQi quyiit dinh nhtng truong ho,p vi ph4m th6 lQ bdu cti

hodc don ttl khi6u n4i v6 bdu cri.

4. Nhanh chong th6ng b6o cho T6 Thu ki ktit qui bi6u quydt vd biu cir.

Trdn d6y l?r toirn bd NQi quy Dai hQi vd th€ lQ bi6u quytlt, kitim phiiiu cta Dai hQi d6ng

c6 d6ng thudng ni€n C6ng ty C6 phAn PhAn b6n vd H6a chAt DAu khi Mi€n Trung.

TM. DAI HOI DONG CO DONG
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PHAN II
ro rRiNH vo vtpc rur ouvpr otpu cHitqu

Mer so cui usu KE HoACI{ tIAN'I zots

Kinh gui: Dai hOi d6ng c6 d6ng

CTCP Phin b6n vir H6d chat Dau khi Mien Trung

Can cri Didu lQ C6ng ty. C6 phin Phdn b6n vd Hoa chAt Diu khi Mi6n Trung dd duoc

th6ng qua tai Dai hoi d6nE co oorig thdnh l4p c6ng ty ngity 30/1212010 vd duoc srla ooi, uo

sung"lin 4 t?i phien hqp D4i hQi dOng c6 d6ng thudng niOn ngdy 191412018,

Tai phi€nhgpDHDCDthuo.ngni61 ndrn2019t6chucngiry 2gl13l21lg dathiingnhAt

th6ng qua rn6t s6 chi ti6u k6 hoach kinh doanh chinh ndrn 2019'

Tuy rihiOn, trong nam 2019, thi trudng phAn b6n c0ng nhu sirn xudt nOng ng.hi?p.!Ai

khu vuc mi€n Trung - TAy Nguydn g4p nhidu kh6 khan do inh huong bAt lgi cta thdi tiet,

gia n6ng sin cht lqc giim sdu. ngu6n culq;a9.l91i.nhAn bon Ph[ My chua 6n dinh n€n

vi6c thuc hiqn k6 hoach cta C6ng ty g4p nhi0u kh6 khan.

Tr€n co sd ddnh gid tinh hinh thuc re ctng nhu cdn nhic lgi ich cia C6ng.ty vd cAc c6

d6ng, HDQT kinh trinh EHDCD th6ng qua vioc dieu chinh m6t s6 chi ti6u k€ holch kinh

doanh ndm 2019, cU thO nhu sau:

C6c n6i dung khdc cta k6 hoach kinh doanh nam 2019 cria C6ng ty git nguy6n theo

Nghi quyiit s6 7sNQ-DHDCD ngity 2910212019 md DHDCD thudng ni6n nim 2019 da

th6ng qua.

Kinh trinh DHDCD xem xdt th6ng qua /'

TM. HQI EONG QUAN TRI
IIN PHU TRACH

TT Chi ti6u
KH 2019 de
th6ng qua

KH 2019
tl iiu chinh

Ghi chti

I Sin tuqng ti6u thu Tin 3,15.000 269.000

Ure Ph[ M! TArr 220.000 190.000

NPK PhT MY TCT SX TAri 65.000 25.841

PhAn b6n thuong hieu PhiI

M! do TCT nhiP kIAu
Tdn 60 000 27.942

25.217

2 T6ng doanh thu Tf il6ng 2.s73,90 1.916,04

3 T6ng chi phi Ty tliing 2.s6 r ,38 1.903,52
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PI.IAN III
BAo cAo Ho4l DqNG KrNrr DoANH NAM 2019

va cAc crri rrtu rp Horrcu NAl,r zozo

l. rixs uiNH rHuc ulpx xo HoACH KINH DoANH xAnr zors
I. Tinh hinh ho4t tlQng kinh doanh ntrm 2019

Narn 20 l9 duoc ddnh gia lii ndrn riip tr,rc khti khin ddi voi ciic don vi san xudt. kinh
cloanh phdn bon ci nuoc noi chung vd khu vtrc rni,.\n lrung TAy Nguy€n n6i ri6ng khi bd
con gizim ddu tu cho mtra. vu do giri n6ng sdn chu lpc duy tri d rn&c thdp, tinh hinh tdi chinh
kho khdn vd tinh trang ndng n6ng khd hqn. thi6u nu(rc tuoi t4i khu vuc. Nhu cdu ph6n b6n
co xu huong gi6m khodng 20-30% trong nAm 2019 ki do nhtng nguydn nhdn sau:

- Do didn bi6n thdi ti6t thit thuong ctrng voi vi0c m a truoc bi m6t rnia n€n luong
phdn brin su dung chirr b(rn cd phd chi khoang 50 -60%o so voi nhu cAu, mdt s6 didn
tich khdng chdrn bon 0l dot.

- Di6n tich cao su lon trong khi giri rnu cao su vin o tnuc thip cho n€n cdc ndng truong
vd hd trdng cao su chi sti dung khoang 20% luong ph6n b6n dO b6n cdrn chirng, duy
tri cho ciy cao su.

- Cia nring sdn chu luc nhu cir phd. tiOu bdp benh ti rnuc thirp cing ldm gidm muc ddu
tLr phdn bon cta ciic n6ng h6 cho srin xudt tu 20-30% luong nhu c6u. Cu thd giri ti6u
gidrn sdu. mrlrc giii binh quan ndrn 2019 (khoang44.l00 d/kg) gi6m30% so v.di cing
k! 2018 vd gidrn hon 70% so.vdi ctrng kj,ndm 2016 v?r chua co ddu hiQu h6i phpc.
Ila con khong du btr chi phi ddu tu cho stin xutit.

- Gig rnia lu6n duy tri 6 muc th6p (500 -700 d6ng/kg). gqp thdi ti6t nAng han n€n ndng
sudt rnia kh6ng cao (0 70 tdn/hzrlndm), bir con n6ng d6n gdn nhukhdng quan tdrn
trong vi6c chdm bon cA1'mia. th6m chi b6 kh6ng chdm stic, nhu cdu sri dung phdn
bon chi unc d4t 20 -30% so vtli nhu c6u.

,i;'- Vi€c chul'en doi cn cdu sang trong ciy dn trdi di0n ra. khri nhanh, tuy nhi€n hAu hdt
la tliQn tich trdng rndi ndn chua su dung phAn bon nhidu.

- l'inh hinh tdi chinh kho khtrn. n6ng sAn gi6rn nang su6t, mAt gia trong khi giri phdn
bon binh qudn 20 I 9 cao hon so voi ctng k! 20 t 8 ldn luot lit 2oh d6i vOi Ure. 9% d6i
voi Kali vd di6n bi0n khir ludng. xu huong gia LJre rli xu6ng tu rhiing 612019 vit
chtng lai trong quy 412019. triii nguoc voi xu hu<rng di l6n vd d4t dinh trong quj
4/2018 cdng lirrn cho thi trunng phan b6n khu vLrc kem s6i dQng.

l. Chi ti6u sin luo.'ng:

- Sdn luong phdn b6n ti€u thu: 271.078 t6n, dat I0l% KH ndrn. Trong d6.

c [Jre Phu M!: 193.770 6n. d1t l02\o KH ndlrr.

o NPK PM NMSX: 16.l-15 rin. dar l02o,o Kll ndrn.

o NI)K l,M NK: 0.160 r6n. dar 680o Kll narn.

o Kali PM: 18.783 t6Ln dar 100% KII ndrn.

c -[u 
doanh khiic: 26.020 tin dat l03o/o KI I ndrn.

2. Chi tiGu tiri chinh:
- Doanh rhu dar 1.94 1.77 11 ddng. dat l0l% Kll,irrn. datg3%oso voi nirn 201g.
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- Chi phi quin lj" ban hing:48, 16 ti ddng dqt 100% KH nhm, dat 84% so voi nirn
201 8.

- l-gi nhu6n truoc thu6 dat: 19.49 t! d6ng d,at 156%o KH ndrn. dlt 116%o so voi nhm
2018.

- NQp NSNN dat 8,29 t1 tlorrg dat l90o/o Kll rrarrr. tlql94%o so voi nhm 2018.

- Nirn 20 19. quyin lrvi cua cdc co iltirrg duoc darn hao voi ty le: chia co tuc theo k6
hoach du ki6n I2%/nam.

It. KE HOACH HOAT DQNG KINH DOANH NAM 2020
'l'rudc tinh hinh giri ndng sdn cht luc tai khu vuc di6n biOn theo xu huong giirn vir

chua c6 ddu hiQu htri phr,rc. cQng thdrn.dnh huong cta biOn d6i khi hau. thoi ti6t n€n nhm
2020 dy brio se lA nhur ti6p tuc vcri nhieu kho khan. thhch thuc d6i voi cric thi truong phAn

bon tai.khu vuc khi tiri chinh bii con n6ng cldn. dai lj/cua hang kho khAn. muc do diu tu cho
sin xudt n6ng nghiQp sd o muc th6p. nhu ciiu ti6u thp dr,r bdo girim.

Xu huong giit2020 dU brio s0 ti6p tpc cirng chidu voi gid thti gioi boi nganh phAn bon
it.nhi6u cing chiu tdc dQng boi ngu6n nhdp khAu. rnhc dt ngu6n cung trong nudc tuong d6i
d6i ddo.

I)r,L brio, n[rn 2020 vin lii ndm kho khdn d6i v(ri nginh n6ng nghiQp noi chung vd phdn

b6n cfrng kh6ng ngo4i lQ.

Nhim gi6m thi6u rii ro. ung ph6 kip thoi vdi rngi tinh hu6ng. di6n bi6n cria thl truong.
C6ng"ty dd x6c dinh muc ti€u. nhi6m vu trong tam dd xdy dyng n6n ting viing chdc, ph6t
tri6n 6n dinh vd b0n virng nhu sau:

Mqc tiOu trgng tim
Ddrn bio giir virng thi phnn ure vd phat tri6n rnanh thi phAn NPK Pht My'. D6ng thoi
dAy rnanh kinh doanh ciic szin phdm tu doanh thuong hi0u Phu Mi. tung buoc chi6m
linh thl truong phAn bon tai khu vuc v?r xAy dung phdn bon Ph[ Mi ld thuong hi6u uy
tin hdng ddu tr€n thi truong.

Tidp tpc tim hi6u nhirng c6ng thuc NPK phir hop voi ddc thi rn a vu, c6y tr6ng tqi
khu vuc. d0 xurit T6ng c6ng ty cung ung nhdm da dang hoa cdc ddng sdn phdrn.
....:'l'i6p tr,rc xiiy dung va hoijn thiQn he thirng phAn ph6i t4o su gdn k0t vd drirn bdo hi6u
qua hoat d6ng kinh doanh.

Ndng cao tinh chuy€n nghiQp vd hiQu qud cua dQi ngi CBNV. trong tem le phet [i6n
dQi ngfr crin bQ thl truong thdu hi6u vir drip ftng dugc nhu cdu cta khrich hdng.

Ihuc hirnh ti6t kiQrn. ti6t giarn l(ii dr chi phi qudrr lj brin hang de nring cao hicu qua

kinh doanh.

Phet tri6n doanh nghiQp di doi voi bdo v0 m6i trutrng vd trdch nhi€rn xd hiri.

Drirr brio quyiin lqi nhi diu tu. cing nhu lgi ich cua nguoi lao dQng.

C6c chi ti0u chfr y6u cho nim 2020:

Tdng sin luong ti0u thu

Doanh thu

I-gi nhu{n truoc thu6

NQp NSNN

Tj' lQ chia ctr ttlc

: 330.500 tAn;

:2.536.37 t! ddng;

: 10.64 ty d6ng;

: 3.99 t. d6ng:

: l2oh.
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3. C6c girii ph6p thpc hiQn kO ho4ch:

D0 thuc hien ciic muc tieu. nhicnr vu tr0rr. tAp thri Lanh dao vd CBNV C6ng ty cirng
dong trirrr hi(p Igc tri0n khai cdc nhorn giai phap cu rhi nhu sau:

t

V6 c6ng t6c quin lf :

Ti6p tyc ra soat, sip x6p lqi nhin sq. luAn chuyen.c6n b6 trong C6ng ty, dam b6o dQi
ngi c6n b0 chri ch6t co du ning luc. phArr ch6t di0u hdnh m6t ciich c6 hiQu qui. Khai
th.ic t6t nh6t ndng lUc hiQn co cta CBNV thdng qua cdng tiic diro tao, b6 tri dring
nguni dfng vi6c

I rii'n khai cong tiic diro tao noi hQ. kcrn cip. to chirc trao ddi chuydn rn6n nghiQp vu.
kinh nghiorn trong noi bd C6ng t1 .

-.. i1.iip tuc duy tri. rir sodt vr sua d6i ciic quy trinh theo ydu cdu cta tl'I'QLCI-.

Vd c6ng tfc kinh doanh:
.,1san pnam:

Drim brio ch6t lugng 6n dinh. ddp r?ng thi hi6u bii con vd thi trudng (tan.nhanh, tan
hoan todn. khong cqn..kh6ng d<ing cpc. kh6ng bong troc. nrdu sdc d6ng nh6t. bOn mau
xanh ki...). Ki6n quyCt kh6ng dua ra thi truong ciic s6n phdm kh6ng dam bio chAt

luong.

1 idp tpc da dang chune loai san phdrn phiit trir,rn thim nhtng cong thuc tuong ddng.t-
nhiOu mdu bao bi cho mdi loai... dO hqn ch6 canh tranh nQi bQ nhdm gia tdng sin
luong ti6u thu.

HQ thiing ph6n ph6i:
'l'idp 

tr,rc d6nh giri. sang loc. lua chon.ciic dai 111 c6 nring lgc ti6u thp vd thiQn chi hop
tiic voi Cdng ty d0 xd1-' dung II'I'PP b€n vtng. gan k€t.

l-ich cuc tirn ki6rn md them kinh phdn phoi la cric hQ ti6u thq l6n hay c6c nhd m6y
san xu6t d6 gia tang s.ln luong ti0u thp.

Chinh s6ch bin hing:
Xriy dqng chinh srich biin hang linh hoat. pht hop thco ttng thoi di6rn nhdm kich thich
cac d4i ly tich cuc ti0u thr; san ph6rn.
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Xdy dgng ch6 tdi, carn kOt chung gita ciic Dqi lli t4i vtng, khu vuc rhi trudng vd giA
biin. virng ti6u thu. san phiirn va san luong cU thi' cho rirng dcrn vi nham.trdnh chdng
ldn hQ th6ng. ph6t trien cric sAn phdrn NPK Ph[ M! theo hudng dQc quydn s6n phAm
hodc mAu bao.

Lirm vi6c voi tung Dai Iy v€ k6 hoqch chi ti6t san luong kinh doanh cfra ttng th6ng.
tt-ng mat hdng. trng khu vuc de tu.do xdy clgng chinh sdch brin hdng, ctic chuong trinh
h6 tro bdn hdng rO rdng. thdng nhAt dd ldm cty sd tri6n khai thuc hGn.

T4p trung tap trung rdt cd cric ngu6n luc nhu chi phi titip thi vd thoi gian d6 xric ti6n
h5 tro bdn hdng. thidt k€ ciic chuong trinh quing'ba hieu qua, phuong thuc brin hring
linh hoat phn hqp vtri tung khu'uc, tung doi tuong khiich hdng nhirn dua hdng ra thi
trLrnng.

C6ng tric h6u cAn:

Linh hoat. tqo thufln loi.tron,e vi0c giao nhiin vd c6 chinh sdch h6 trgcudc viin chuydn
cho dai ly nhirn di€u ti0r hdng troa trai hoa. drip rlrng nhu c6u khrich hring. ttri t.u#g.
Ti6p tpc gui kho khrich hdng dac bi6t rrong rhoi diern th6p vp dri gi0 chdn hdng. chuan

1
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bi sin sdng ngu6n hdng cung cdp nhu c6u rnua vu di\ng thoi han ctrti O6i ttri xdm nh{p
thi truong.

Ndng" cao.ch6t lugng dich vu..lua chon. di' xuAt bo sung/tha1' th6 cdc don vi vdn
chuy6.n, b6c x€p co ndng lgc d0 chu d6ng trong c6ng tdc di6u d0 hdng h6a, drip ung
yOu c6u kinh doanh.

Khao siil. de xuAt I ('I cdc phurrnu dn diCu do hdng hoa da dang nhiirn trng pho voi
cdc tinh hu6ng kho khan. bdt loi trong didu dQ hdng h6a.

Ngu6n h;'c CBTT

Tdng cudng lgc tuong c6n bQ kinh doanh vd chAt lugng vri s6 tugng d4c bi€r ciic ving
trong di6rn.

Ti6p tgc gin sAn lugng ti0u thq tqri tung khu vuc viro chi ti€u ddnh giri KI'}ls hring
thring/quy cia bQ phdn truc tiOp nhirn biirr sdt thi truong. gia tdng hiQu quA bdn hdng.

C6ng trlc t6 chri'c nhin sg vi tliro t4o:

Xrly dgng k6 hoqch tri6n khai chuong trinh h?rnh d6ng ndm 2020 trong linh vr,rc t6
chric nhdn su vd diro tao.

'l'i6p tuc r?r sodt, hodn thiQn bing rn6 td chuc danh c6ng viec de tiiu chudn hoa cric y6u
cdu chuy0n rn6n. k! ndng d6i v<ii tung vi tri chuc danh cdng vi0c. d6rr bio t6i uu hoa

ngu6n nhdn lqc hiQn co.

Ti6p tuc tri6n khai vd rip dqng hQ thdng do luong. d6nh giri hiQu quri c6ng viQc (KPIs)
nhdm dAm bAo c6ng bdng vir tqo dQng luc phiit tri0n.

Tdng cuong c6ng t/rc ddo tao rroi bo. trao doi kinh nghigrn. kem cqp tai ch6. tich cuc
dao tao ngoai ngir. tin hgc, cho CBNV C6ng ty.

DAy rnanh c6c phong trdo thi dua. phrit huy siing ki6n nhim tdng nAng suAt lao dQng

cfrng nhu hiQu quA liirn viOc. cii thiQn m6i truong xung quanh.

C6ng t:lc tiri chinh k6 torln:

Xdy dr,rng vd ki6m soet chat chr= djnh rnuc hing ton kho. c6ng nt7 phrii thu. phai tra.
-l'dng 

cuong cric bien phap kiirn so6t rti ro. ddnr bdo an todn t?ri chinh.

Tdng cuong cOng tdc quAn ly va su dqng von. ddc biQt ld c6ng t6c quAn lj c6ng ng
th6ng q.ua viQc ban hdnh vd tri€n khai quy chO quan ly tdi chinh, quy ch€ qudn ly no,
quy chd quin ly dong tiOn t4i C6ng ty.
^:.:.;,Co cau lai cdc ngurin vorr cho phn hqp voi tinh hinh kinh doanh cua C6ng tl nhdm

diirn bao hoqt dQng kinh doanh liOn tuc. hiQu quA.

Tdng cudng c6ng t6c phdn tich. drinh giri hiQu quti ciic phuong rin kinh doanh.

C6ng tric thgc hhnh ti6t kifm chiing lhng phi:

Xriy dyng chuong trinh hirnh dQng thgc hdnh ti0t ki8nr ch6ng lang phi narn 2020.

'lhuc hiQn tuy6n truydn. ptrO Ul6n toi toen the CBNV nhim ndng cao f thuc trhoh

nhiqrn. nhan ihr:rc vd thr,rc hdnh ti6t kiQm. chfing ling phi cta CBNV C6ng ty.

Rir soiit, xdy dung.vir sua d6i bO sung c6c <ljnh rnuc phi, tieu churin.cho.ag 
lni.liOy.qtrtr

hqp voi thgc t6 d6 liun cdn cu quAn lj. ki6ur tra. kigm sodt vi6c th*c.hdnh tiet kiCm.

ch6ne tane phi. Dong thoi. theo d6i drinh gid tinh hinh thUc hien vd ktlt qui th*c hdnh

ri6t kiqrn c-#ng ldng phicua Cong ty. co hinh thuc khen lhuong vi ky ludt kip thoi.

I



{ An toin, sri,c khtie, m6i trudng vi giinr thi6u nii ro:
,,.,1 ^ :- lidp tuc tuyen truyen vir n6ng cao y thuc cta CUNV. ngudi lao d6ng trong C6ng ty
r ci cong tiic an todn. an ninh. PCCN vd chAp hanh nghi0rn quy dinh va ATGT.

,: -, ,- 'l.dng 
cucrng vi€c kidrn tra. gi6rr s6t viOc thuc hi0n c6ng tdc ATSKMTdinh kj,.

- I i6p tuc duy tri h9 thfrng quan li chit lucrng thco tidu chu6n ISO 9001 :20 15.

- Khiur suc khoe dlnh kj' cho CBNV, thco ddi. quan ly h6 so theo dring quy dinh vd co
edc bi0n phdp hri tro cric CBNV C6ng ty phi htrp trong vi6c chta b€nh ngh6 nghiQp
(ndu ctr).

- 'l'rang bi vd cAp phdt do bao ho lao rlong cho CIINV lirm viQc t4i kho. cring... rldm b6o
an todn lao d6ng. I'ludn lur'€n an toirn trong lao dt)ng cho toirn the CBNV vd c6ng nhdn
liirn vi0c tai c:ic kho.

- l'i0n h?rnh rnua bdo hi0rn cho todn bd tdi san va hang hoa luu trft trong kho. vdn phdng
va cho CIINV ldrn vi€c tai Cong 11 .

- Dinh kj,ti6n hdnh clo kidrn muc dQ 6 nhi6m tai cric kho, tldm b6o mdi truong ldm vi6c
cho CBNV vd co nhirng cn6 ag t,Oi duong phu hgp.
'l'rdn co so nhtng k6t quri dqt durTc cta nfun 20 19. tap the CBNV C6ng ty canr k0t sC

kh6ng ngung nd luc phdn ddu dC hodn thdnh vd hodn thinh vuot muc chi tiOu k0 hoqch ndrr.r

2020.
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tsAo cAo cuA rrer r)oN(; euAN TRI

I. Drinh gi5 chung tinh hinh ho4t tl6ng kinh doanh cfra Cdng ty trong nim 20t9

NAm 2019. thi truong phan bon cung nhu sdn xudtr6ng nghiQp tai. khu vuc Midn
Trung - Tdy Nguydn g4p nhi0u kho khan do inh hucrng bdt lqi cia thoi ti6t. giii n6ng sdn
cht luc giirn sdu.-[hi truong phdn hon narn 2019 khu vr,rc rnidn.TrungTiy Nguy€n ghi
nhin rr6t nlnr nhi6u khir khan. thdch thirc voi nhiing di6n bi0n bdt lqi vO thdi ti6t, ve giA
n6ng sdn vri rruc d0 canh tranh ngil'ciing ga1'git va du bdo rnuc dQ anh huong xdu sE cdn
keo sang ndrr 2020 vii ciic nirn ti€p theo. dqc biQt ld khu vuc. f iy Nguy6n. ld khu vuc trong
di6m voi cdy c6ng nghiQp ldu ndrn. dang dugc dU brio thiyi tiiit se xAy ra han han. thi6u nuoc
vd siin xudt n6ng nghiQp tiep tuc suy giirn do rinh huong cta giii n6ng s6n gidm sAu kdo ddi.

'l'uy nhi6n. voi su doirn k6r. th6ng nhAt cao cua r4p th6 HDQ-I'vd llan Didu hdnh. C6ng
ty di dua ra duoc nhftng qu1,0t sich dlng d5n. kip thni d€ C6ng ty dat duoc nhing kOt qud
tot vi hoAn thanh t6l tet ca cec chi tiiu. nhi0rn r u di ra: dong thoi lu6n dam bdo hai hoa loi
ich cua doanh nghi6p. ngucri lao d6ng va c6 ddng.

IIDQT nh4n thJLl tlan Diiu hanh di bdrn sit,rnuc tiiu. nhiirn ru. ki hoaclr cta nir1.
tdng cucrng cdng tec ph6i hqp.voi cdc Dqi ly vd ddl,manh ti6u thu hdng hoa. T6 chuc thuc
hiQn hodn thdnlr c6c chi ti€u k0 hoach ndrn 2019. D6ng thoi giir v0ng thi phrin Ure Ph[ My
tai khu vuc. din cung c6. hodn thiQn rn4ng ltrdi phdn pnOi, t6p trung tridn khai rnanh cdc
cong tdc churin bi ti6u lhu san pharn ctia Nha rniy NPK l,hI My. D6ng thoi. Cong ty dd r?r

sorit. drinh giri t6ng thO hC th6ng kho brli cua Cong tr, vii co cAu lai phuong thuc khai thdc.
su dung hiQu qui, ti6t kiQm t6i da chi phi.

Vd cdng tric qudn tri. tei co cAu doanh. nghiQp dd dugc thtrc hi0n thco hucrng tinh gon.
nAng.cao hi6u qui. HDQT ctng voi Ban di6u hdnh thucrng xuy€n rir sorit. xiy dung phuong
dn b6 tri nhdn su hqp ly vd dua ra nhtng quydt dinh v0 c6ng tiic crin b6 pbu hqp vdi co ciu
t6 chuc. rrir hinh hoqt dQng cLia C6ng ty. dAm bio dQi ngir cdn b0 chu chot c6 dLi ning lrrc.
phdm chit di€u hdnh m6t cach co hiOu quri. t)iri ngir CIINV thuong.xuy€n duoc ddo tiro.
huAn luydn de ndng cao nang ltrc. drip ung ydu ciu kinh cloanh v?r chi6n luoc phdt rrien c[ia
C6ng ty'.

Cdng tiic qudn ly vd srl dung v6n..ddc bi0t ld c6ng tdc theo dOi, thu h6i cOng ng duoc
quan tdrn, chri trgng dam bdo an toirn v€ tai chinh. D6ng thoi, C6ng ty da tO chuc triOn khai
thgc hiQn tdt cdng.tAc thuc hinh ti0t ki0rn ch6ng.ldng phi. n€u cao tinh thdn tu giiic thuc
hdnh tiet kiQm. chdng lang phi cta CllNV. \,i tiet giiim t6i da c6c chi phi trong rnoi rnat
hoqt dQng.

tlQi ddng quAn tri cing voi Ban Dieu hanh C.ong t1' di drinh gid tinh hinh hoat dQng

kinh d.oanh t4i tirng thoi di6m vd ctr chi d4o cp th6 th6ng qua ciic cu6c hgp giao ban, hop
HQi ddng qudn tri dinh kj,. trong que trinh trien khai cdng vi€c Ban Di6u hdnh da tuan thu
diy'du cric qu1'trinh. quy chti cua C6ng ty vi\ c1u1'dinh ctia Phrip lu4t. C6ng ty dd hodn thirnh

c6c chi ti6u cLra Ngh! quyet Dt ll)CD nam 20l9 dd thirng qua.

Il. Ho4t tlQng ciia HDQT

Vdi vai tro l?r co quan qudn ly cao nhit. d1i di6n cho quydn lgi c[ra ciic c6 d6ng, trong
ndrn 2019. HDQT vdi 05 th2inh vi6n duong nhiern dd tich cuc thvc hien vai tro. nhi6m vu

cta nrinh m6t cach.nghiern ng(it theo chudn rnuc quan tri cua C6ng t1' cir phdn. IIDQT lam

vi6c tlrco nguy0n tic tap the kinh dao. cir nhin phu trech. co sy phAn c6ng nhiirn vl'r, trAch

nhiern 16 rirng cho cdc thirnh vi0n FtDQ'l'theo tt.ng llnh vuc chuydn m6n.'l'at ce thenh vien
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I IDQI'chiu trrich nhi6m v6 phAn viec cua rninh vd cirng chju triich nhidrr truoc Dai hoi e o
dirng vri phrip luqr vii nghi quy'dt. quy6t dinh cua llDQ'l'doi voi nhiCnr vu duoc giao.

Cac thrinh viOn HDQ'| dI thUc hiqn nhi€m vu chi <lao, giiim sat, d6n d6c kip thdi hoqrt

d6ng cta Ban Didu hdnh th6ng qua viQc tham d;r vd c6 y kitin ctri d4o trong c6c cuQc hgp
quan treng cua Ban diOu hdnh v0 vi0c t.ri6n khai cdc nghi quy€t, quy6t dinh cta HDQ'I.
hodc v0 vi€c chudn bi cric d0 hn. du rin de trinh I IDQ'|'. Tharn du vd c6 li ki€n chi dao trong
ciic cu6c hop giao ban dinh kj,cua Ban didu hAnh. lhco d6i vi nim bit qud trinh didu hdnh
hoat ddng ctia C6ng ty th6ng qua cd.c hdo cdo. vin biin cua Ban didu hdnh gui b6o c6o
III)Q-l'. Truc ti€p chi dao vd gop j d6i vtii Ban di€u hdnh tron_e m6t s6 vdn d0 quan trong
phiit sinh trong quii trinh di0u hirnh hoat ddng c[a Cong ty.

Iloi dOng quAn tri ldrn vi0c thdngqua ciic phi€n frqp dinh k! vd bdt thuong, l6y.f kien
ciic thirnh vien thtrng qua hinh thuc phi€u xin y ki6n de ban hdnh cric nghi quy6t, quy€t dinh.
thong qu"a nh[ng n6i dung thuoc thdrn quy€n cta HI)Q'l'duoc quy dlnh tqi Di€u lQ Cdng
ry. cu rhe:

- Xd;' dqng vir ban hirnh kC hoach hoat tlong ndnr 201 9 cua I IDQI' C6ng ty.

- I'}h0 duyQt vi giao k6 hoach kinh doanh nirn 2019.

- Phd duyQt co c6u t6 chuc bQ rnriy qudn l;i C6ng ty.

- f)i0u chinh. sua d6i rnQt s6 nQi dung tai Quy che tri lucmg. tri thuong va phdn bo qu!
phtic lgi cta C6ng ty.

- l)icu chinh rnot sd noi dung tqi Quy che tra luong. tra thuong va che dd chinh siich d0i
vtii Nguoi rlai di€n cua-l'6ng cirng tl tai Con_e ty.

- Chi dao tri0n khai cdng tic quan ly v6n bing ti0n hdng quli.

- I'}hC du1,Qt vd giao qulr luong thuc hiQn nirn 201 8.

- PhC duyet Phuong dn phiin bo chi phi cho cic srin phdm kinh doanh.

- thong qua k6 hoqch t6 chuc vzi tdi liQu Dl IDCI) thuong ni6n ndm 2019.

- 'l'hong qua chu truong k! hqp dOng dich vu 'l'i6p th1 'l-ruydn thdng voi 'f6ng c6ng ty
l'}hdn b6n vd l]oa ch6t Ddu khf CTCP.

- Ph€ duy€t danh s6ch vd hirn rnuc dAu tu ti6n gui tqi tung tt) chr?c tin dung.

- I'hd duyQt vd ban hdnh dinh rnuc hdng t6n kho va c6ng ng phii thu.

- Ban hdnh dinh rnuc c6ng nu phai thu chi ti6t tirng khirch hdng.

- Phd duyQt lqa chon don vi ki€rn toan BC I'C nirn 2019.

- Ban hdnh lai Quy chd ve cn6 aO cdng t6c phi. phucrng tiQn di lai vd chi phi hdnh chinh
khic.

- t)iiu chinh k6 hoach kinh doanh ndm 2019.

- I'}hC dulir va giao qui Iutnre kt hoach ndrn 20 19.

- Ilan hdnh k6 ho4ch hoqr dQng cua ItDQT ndrr 2020.

- Tlong qua du th6o hqp d6ng nguy6n.tic rnua biin sin phdrn phdn bon phu M! voi-l'irng 
c6ng ty I,hAn b6n vir H6a chdt DAu khi.

- Chi dao c6ng tiic quiin 11. ttt chuc cdn bo. phrit rrien ngu6n nhdn lpc.
- 'l'huc hiOn c6c hoat d6ng giiirn siit, chi dgo khric cho Ban di6u hdnh trong td chuc hoat

dqrng kinh doanh cta Cdng ty.
- Chi dao x6y dung k6 hoach ndrn 2020.
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l. VA nhii'ng thay tl6i trong HDQT:

Natn 2019. thAnh phan Iltii dorrg qudn tri ('ong rr klrong thar doi.

2. Vtl c:ic phi6n hqp l{DQT:

. I-rong ndm 20t9. HDQT da t6 chuc HDQT da td chic 05 lAn hgp HDQT vd l7 lan
ldy y ki6n HDQT"bIng vdn bdn dd ban hinh cdc nghj quy€t.. quydt dinh, th6ng qua nh0ng
nQi dung thu6c thAm quydn cta IIDQ I'duqc quy dinh tai Didu l€ C6ng ty.

Ngodi ra. HDQ'I'tham du clrc cuirc hop cia []an Gidm d6c vd hoat d6ng kinh doanh.
hop giao ban c6ng vi6c hang thiing. trrrc tieip chi drr) vzi gop, voi tlan Girirn d6c trong
nhftng hoat dQng cta Cong t1 llDQ I thco ddi vri narn bdt qu6 trinh didu hanh hoat tlQng
cua C6ng t)'th6ng qua c6c brio ciio. vin b6n cia Gidrn d6c g[ri brio c6o I-IDQT.

,HDQT chi d4o. giiirn sat vd h6 tro Uan Giiirn d6c trong vi6c thuc thi cric Nghi quy6t.

Qu.,"dt dinh cua HDQT. Dai hQi d6ng cir d6ngl ki0nr didm tinh hinh thuc hiQn k€ hoach,
chi€n luoc cua C6ng ty vzi cti nhirng chi dqo kip thtii.

I IDQT xcm xit. girim siit bdo ciio t?ri chinh qu, . cdc brio cdo ho4t dQng kinh doanh
hdng thiing. quj;bdo ciio so k6t (r.9 thring vd t6ng kdt ndrn cua Ban Giiirn doc.

3. Vd c6ng tic quin lf, girim s{t hoqt tlQng d6i v6i Girim d6c vn bQ mriy didu hirnh:

HDQT cua C6ng ty g6rn 0 I Chu tich chuy€n rriich vA 04 thdnh vidn kiOrn nhiOm dd
thUc hiqn nhiern vu.t',i tJuu. giarn sdt hoat dring cua Ilan Dieu hinh thong qua cdc quy ch€.
ch6 dO Uao ciio. tharn du vA c6 y kirin chi dao irong ciic cu6c hop voi gan-aieu hdnh C6ng
t)'. HDQT nh4n th6y Ban l)idu hrinh dd bdm sdt rnqc tieu. nhidm vu. ke hoach ndm 2019 vd
da cht dQng. tich cuc tim ki0m giai phrip dd hoan rhAnh t<lt nhidrn vu duoc giao.

llDQ'l'ctng voi Ban Dieu hanh Cong ty dd ddnh giri tinh hinh hoat d6ng kinh doanh
tqi tung thoi di6m vd co chi dao cu thi th6ng qua cdc cu6c hop giao ban. hgp HDQ'I dlnh
k!. trong qu6 trinh tri6n khai c6ng vi6c Ban Ei0u hanh da tudn thu ddy dt cric quy rrinh.
quy ch0 cria C6ng ty vd quy dinh cta l,hrip lu{t. C6ng ty dd hodn rhdnh cdc chi ti6u cta
Nghi quy€t DHDCD ndrn 2019 di th6ng qua.

4. Vd t6 tro4ch ho4t tlQng cia HDQT nim 2020:

Nhirn thuc hien hodn thanh vri hodn thdnh vuol rnuc cdc rnuc ti6u k6 hoach ndr-n

2020. llDQl xdcdinhn6 lucphiirrddutrongconc.tdcquantri vadieuhanhCdngry.rang
cudng hi0u qui hoat dQng qurin tri voi nhtng n6i dung. chuong trinh hoat dQng nhu sau:

Chi dao. giiirn sdt Ban Di0u hdnh thuc hiQn hoiin thanh ciic muc ti€u. nhie m vu vd chi
ti0u kd hoach niun 2020 thco Nghi qu10t/Quy0t dinh cta Dl IDCD/llDQT Cdng ty.
-fi6p 

tr,rc cai tien. hodn thi0n hQ thfrng quin tri noi b6 c[a C6ng ty phir hqp voi quydinh
cta phrip luflt, rn6 hinh cdng ty nidrn y€t vd tinh hinh ho4t dQng kinh doanh thuc tC cua
C6ng ty:
'Iang cuong cdng tric kiern tra. girirn srit, ki€rn so6t n6i b6, c6ng tric phdng ngua rti ro
trong rroi ho4t dQng cria Cong ty':

Gii'vtng thi phdn ure. ttmg buoc phit tricn thi phan NPK P.hu Mi. thuc dAy cic.hoal
dQng kinh doanh trong di€u kiQn thi truong canh tranh gay gat. Bdo vq vi phrit tri6n uy

tin. thuong hiQu phdn bon Phn M!;

Ti6p tqc chi dao c6ng tric nghidn cLrtr phdt tri€n sdn phdrn rnoi, kinh doanh da dang h6a

sdn phim;
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1i6p tuc chi d4o thuc hi6n chi6n luqc, k6 hoach ph6t tri6n ngu6n nhAn luc nhim ndng

cao chat luong, ndng sudt lao dQng, drip fng ydu cAu ph6t tri€n cria C6ng ty.

Quan tdm vd bAo vE quy6n lgi hqp ph6p t6i da cho cO d6ng vd thuc hiOn ciic nhi€rn vu
khric khi DHDCE giao.

Chi dao vir gidrn sdt thuc hi6n chuorrg trinh thuc hdnh ti6t kiQm, ch6ng ldng phi n5m
2020.

Trdn trong./.

TM. HQ I DONG QUAN TRI
TI{ANH VIEN PHU TRACH
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Chi ti6u DVT KII ninr 2019 TH nIm 2019 Tt tc

Sirn lu'ong Tdn 269.000 211.078 t0t%
Doanh thu T! d6ng I .916 t.912 t0t%
Lcri nhudn TT Tj,d6ng t2,520 19,490 156%

Lgi nhu4n ST Ti d6ne r 0,020 15.566

NQp NSNN Tj d6ng 4,370 8.2 88 190o/o

IU. K6t qui ho4t ilQng ki6m tra girim s6t

"l D6nh gi6 viQc thg'c hiQn nhiQnr vg quin lj, tli6u hinh cta HDQT, Ban Gi6m tl6c

vlr su.'ph6i hg'p gifr'a BKS v6i HDQT, BDH nim 2019

Trong ndn 2019, Hni d6ng quin tri C6ng ty di hodn thinh t6t nhiQrn vq cta DHDCE

giao, bio iodn vd st dung hiQu qud vdn cta chtr so htu,"cldm bAo quydn lgi cta c6 ddng,

lic chi ti6u tiri chinh uufi tti hoach, rlAm bAo t! lQ chia c6 tric hirng ndm'

Ban Girim d6c dd thUc hiQn t6t cric nghi quy6t cua DHDCD, cic quy.6t nghi crla HDQT.

ViQc quin lj, di}u hdnh ho4t dQng sdn xudt kinh doanh tuin tht drirng di€u IQ doanh nghiQp,

quy dinh cta ph6p luat va pht hsp vdi nghi quy€t cia DHDCD'
' ' 

Ban fie,n soat nfran inAy b6o cdo cta H6i ddng qudn tr!, brio cdo cta Cidrn d6c Cdng

ty aa pfra" anf-r Oiy dir vA trun! thuc tinh hinh hoqt dQng sdn xuAt \i1tr Ao11fr ndnr 2019 cira

6Ong',y. Lloqt dQng quAn ly,titu hirnh cia HQi diing quAn tr! vir Ban Gi6nr d6c b6rn sdt

l4

PHAN V
BAO CAO HOAI.DQNG COA BAN KIEM SOAT NAM 2OI9

VA TOTRiNH VE VIEC LUA CHQN DON VI KIEM TOAN NAM 2O2O

Ban Kiiim soet Cdng ty C6 phAn Phdn b6n vd H6a chdt DAu khi Mi6n Trung do Eai hQi

d6ng c6 d6ng ngdy 081412016 biu ra 3 thdnh vi€n kidrn nhiQm (nhiem k! 5 nem 2016-2021).

I. Ho4t tlQng cria Ban Ki6m so6t nIm 2019

Ban Ki6m soet hoat d6ng theo quy dinh crla ludt doanh-nghiQp, c6c quy dinh cta phdp

ludt vd Di6u lQ cria C6ng ty. Quy ch6 ho4t d6ng cta Ban Ki6m soat vd k6 hoqch ho4t dQng

cld-dugc DHDCD thuong niCn nim.20l9 thdntqua..Trong ndrn 2019, Ban Kidm sorit dd t6

chuc 04 cuoc hqp tdp trung cht yeu vdo cdc vAn d€ vC bdo toirn v6n, higu qud trong ho4t

dQng kinh doanh, thgc hiQn k€ hoqch ndrn 2019'

C6c hoat dQng.ki6m tra gidnr sdt cta Ban Ki6m sodt duoc thuc hiQn theo k6 hoqch voi

ciic n6i dung ch0 y€u nhu sau:
,:. ..- Girim sdt vi€c chdp hanh nghi quy0t crla DHDCD n6rn 2019 vd Di0u lQ C6ng ty.

- Gi6m sat viCc quAn ly, t6 chuc didu hdnh hoat dQng kinh doanh, quin ly t?ri chinh vir

ddu tu cira HOi iOng Quan tri, Ban Gidm d6c C6ng ty ndrn 2019.

- Ki6m soat vi€c tuan thu phdp lu{t, Didu l9 Cong ty trong quri trinh ,a qry6t dinh ,a
didu hirnh ho4t dQng kinh doanh.

. ,.:- Gidrn sdt, kiern tra viOc thr,rc hi€n ciic quy ch6/quy dinh quin t! hiQn hanh.

- Tham gia cdc cuQc hqp HDQT, hop giao ban c6ng ty c4p nhqt tinh hoat dQng kinh

doanh cta c6ng ty.

- ThAm dinh b6o c6o tii chinh hdng qu;i', ndm b6o crio ho4t dQng kinh doanh vir b6o cdo

c6ng tdrc quin l! hring thdng.

- f6t hqp cirng vdi Ban Ki6rn todn n6i b6 vd c6c Ban chuc ndng cta T6ng C6ng ty th;rc

hien ki6n tra cec mAt hoat dQng kinh doanh cua C6ng ty.

IL Ddnh girl viQc thu'c hif n Nghi qryet OHOCO cria C6ng ty vd chi ti6u HDKD

Thqc hiQn nghi quy6t Dai hQi d6ng c6 d6ng thudng ni6n nim 20 19, C6ng ty di n5 lvc

vd xu6t s6c hoin thirnh c6c chi ti€u k6 hoach nhu sau:
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nghi quy6t va k6 hoach. di duoc Dai hQi .ddng c6 cldng thong qua, mang l4i la'i ich jl],o :9
ddng. Qud trinh ra quy6t tlinh, cta HQi d6ng qudn tri vd Ban Gi6rn d6c tl6 tuAn thi Di0u lQ
hoaidQng cr)a C6ng ty, quy dinh ph6p luat vi pht hqp vdi chi6n lugc ph6t tri6n cia C6ng

ty dd duoc DHDCD th6ng qua.

+ Thim ttinh 86o c6o tiri chinh nhm 2019:

Brio cdo tdi chinh nrm 201 9 cr)a Cdng ty Cd phin Ph6n b6n vd H6a chAt Diu khi Midn
Trung dd phdn rinh trung thuc vi hgp l! tr€n cdc khia canh trgng y6u vt tinh hinh tdi chinh
cta C6ng ty t4i ngdy 3lll2/2019, BCTC phn hqp voi chuAn muc kC toan Vi€t Nam, h€

rh6ng kii toen Viet Nam vd c6c quy dinh ph6p luit hign hdnh.

'+ Nhin x6t vir ki6n ngh!:
- Ban Kidm so6t nhin th6y biio cdo c0a HQi d6ng quin tri, b6o ciio crla Giiim d6c C6ng

ry da phen 6nh diy dr) vir trung thu c tinh hinh hoat tl6ng.sdn xu6t kinh doanh ndur 20 1 9

.,iu iOng ty. Hoat dQng. qudn lli, di0u hirnh cia HQi d6ng qudn tri vd Ban Giiinr d6c

bdm s6t ngt'i qry6t vd k6 hoach dddusc Dai h6i d6ng c6 d6ng th6nq_qua,I?"C Jli l?]
ich cho c6 d6ng. Qud trinh ra quy€t dinh, cia HQi d6ng qudn tri vd Ban Gidrn tl6c tl6

tudn thri Di6u lQ hoat dQng cta C6ng ty, quy dlnh phdp luit vi phir ho-p'

- Trong tinh hinh kinh doanh kh6 khan, th! trudng phAn b6n kh6ng rluoc thu{n lqi,.de
thr,rc hiQn t6t k6 hoach, chi6n luoc ph6t tri6n C6ng ty trong c6c nirr tdi C6ngty cAn:

(i) Ti€p tpc rd so6t, cAp nhAt sria d6i cdc quy ch0, quy dinh cho pht hqp voi thuc t€ vd

dring quy dinh ph6p ludt: (ii) Ddy m4nh c6ng tdc nghi0n cfru vd du b6o thl truorg,
nhirn xiy dung cdc chinh sdch b6n hdng pht hqp tinh h'inh thi truong; (iii) C6 phuong

6n chn ding ngu6n hdng a6 Ori nang cung c6p hang kip thdi d0 giu khAch hang ve thi
truong; (iv) Ki6m sodt tOt cOng no vd h2rng t6n kho rlArn bAo t6i uu hiQ_u quA kinh
doanh; (v)Ti0p tgc thyc hanh ti6t ki€m ch6ng ldng phi, tiet giam chi phi dO ndng cao

hiQu qui sAn xuAt kinh doanh.

IV. Ki6 hoach hoat tIQng cfra Ban Ki6m soit nlnr 2020

- Girim srit viQc thuc hign nghi quy6t crla DHDCD nrm 2020 vd Didu lQ C6ng ty.

- Giam sdt vi€c triAn khai, qudn li, t6 chuc didu h?rnh hoat dQng SXKD, qudn Ij thi

chinh vi dAu tu cta HOi ddng Qudn tri, Ban Gidrr ddc Cdng ty'
- ThAm dlnh b6o cdo tii chinh, cdc biio cdo qudn li, di0u hdnh cta HQi d6ng quin tri vir

rlu ratn ooc.

- Gi6m s6t, ki6m tra vi€c thqc hiQn cdc quy ch6iquy dinh qudn li hi€n hdnh.

- Gidm sdt vi6c thgc hiQn cAc biOn ph6p tiiit gi6m chi phi.

- Thgc hi€n c6c c6ng vi€c khdc crla Ban Kiiirn so6t theo quy dinh.

V. Lu'a chgn tlon vi ki6m to6n BCTC nim 2020

Xet nlng luc, uy tin vd d€ phn hgp trong vi6c hgp nh6t b6o cdo tdi chinh toin ngdnh

vd T6ng C6ng ty, Ban Ki6m soet COng ty ki0n nghi DHDCD iy qly€n cho HQi d6ng

Quin tri, Ban Ki0m so6t C6ng ty lua chgn m6t trong ba don vi ki6m toiin 86o c6o t?ri

chinh ndm 2020: (l) C6ng ty TNHH Deloitte ViQt Nam, (2) C6ng ty TNHH Emst &
Young ViQt Nam, (3) Cdng ty TNHH Pricewaterhouse Coopers ViQt Nam.

Trdn trong./.
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PHAN VI
TOTRiNH VE VIEC PHE CHUAN QUYBT DINH

MrEN NHIEM THANH vteN ugt ooNc quAN rn1

Kinh grii: Dai hQi d6ng cd d6ng
CTCP Phdn b6n vi Hoa chat Dau khi Mi€n Trung

cdn cir quy dinh tai Didu lQ c6ng ty ,6 quydn vd nhiQm vy cia Dai hQi d6ng c6 d6ng,

H6i d6ng qudnir! bOng ty C6 phAn pt'an UOn vir H6a chAt Diu khi Mi6n Trung kinh trinh

Eai h6i aOng .O aOng ptr6 chudn quy6t dinh rniEn nhiqm Thdnh vi6n H6i d6ng qudn tri

C6ng ty, cg th€ nhu sau:

- Cin cir Don d0 nehi ch6m dut hqp d6ng lao dQng ngiry lOl02l2120 cta 6ng TrAn

Tudn Narn, Cht tich HDQT COng tY;

- cin cri c6ng van so 259IPBHC-HDQT ngity 0614l2O2O cta T6ng C6ng ty Ph6n b6n

"Jiro" "rrA-,ba, 
U,i - crcp (co d6ng sd-hru 75% v6n diiu l€ cia C6ng ty C6 phAn

pf,a, iO" ,a UOa 
"trAt 

DAu khi Mi€nlrung) vd vi€c Giii quy6t don xin chAm dut

HDLD cria Cht tich HDQT Cong ty PVFCCo Central;

. Cdn cri euyiit dinh sO 73IQD-PBHC ngiry O6t4t2O2O cta T6ng C6ng ty Phdn b6n vd

Hoa cnaiOau khi - CTCP ue riq. Ct ip thuin d6 ong TrAn TuAn Nam th6i lam nguoi

dai diQn phAn v6n cira PVFCCo t.i C6ng ty C6 phin Ph6n b6n vd Hoa chdt Ddu khi

MiAn Trung;

- Cdn cu muc b, khoAn 3, Ditiu 26, Di€u l€ C6ng ty, H6i d6ng quAn tri dd ban hdnh

euyrit dinh vd viQc 6ng Trin TuAn Nam th6i git chirc Chi tich vd Thdnh vien H-6i

d-6ng quan tri Cdng ty kC tu ngdy 161412020 vd phdn c6ng 6ng Nguydnr/an Q.uye1

thaih-vien HQi d6ng qudn tri tarn thoi phu triich HQi d6ng quin tri C6ng ty k0 tt
ngiry 161412020.

Nay t4i DHDCD thuong ni6n narn 2020,. Hoi d6ng quirn tri C6ng ty kinh trinh

DHDCfi ph6.trAn Quy,it Ointr vd vigc.6ng Trin Tuin Nam th6i git chuc Chrl tich vd

Thdnh vi6n HQi diing qudn tri C6ng ty k6 tt ng?ry 161412020'

HQi diing quirn tri kinh trinh Dai hQi c6 d6r.rg xem xdt, phO chuAn!

Trdn trqng./.

TM. HQ I DONG QUAN TRI
VITN PHU TRACH
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PHAN VII
BAo cAo rrEN LU'oNG, THU LAo vA cAc Lqr icH KHAc c0A

Hor DoNG euAn rnl vA nlrru ruBru soAr

I. 86o c6o thr,rc hiQn nnm 2019

II. K6 hoach nIm 2020

EVT. don

DVT: don

TM. HQI EONG QUAN TRI
VIEN PHU TRACH

\Il
I
i11

I
N4

'<,

**

Str Chric danh
Ti6n lu'ong +

Tht lao

Ti€n thu'&ng vir
phric lo'i tir qui

KT-PL
T6ng c6ng

I HQI EONG QUAN TRI 3.251.400.000 124.424.444 3.678.824.444

I Chir tich HDQT chuydn trzich 799.151 .461 107.918.377 907 .069.837

2 TV HDQT ki6m Girim d6c 869.321 .616 I 17.865.960 987.193.636

J TV HDQT ki6m Ph6 Ciam d6c 789.836.225 t01.929.528 891 .765.753

4 TV HDQT ki6m Kd torin trudng 748.084.63 8 96.710.580 844.795.218

) TV HDQT kh6ng chuy€n trrich 48.000.000 48.000.000

II. BAN KIEM SOAT 102.000.000 102.000.000

1 Trudng Ban Ki6m soiit 42.000.000 0 42.000.000

2 Tliiinh vi€n Ban ki€m sorit i0.000.000 30.000.000

J Thdnh vi6n Ban ki6m soat 30.000.000 0 30.000.000

TONG CONG 3.3s6.400.000 421.421.144 3.780.824.444

Str Chric danh
Ti6n luong +

Ti6n thufurg vlr
ph ric l9'i tu qui

KT-PL
T6ng cQng

I HOI DONG QUAN TRI 2.736.000.001 360.800.000 3.096.800.000

Chrj tich HDQT chuydn trach 734. 150.289 r 00.968.786 835.1 r 9.075

698.79t.214 96.548.902 795.340.116

TV HDQT ki€m Ph6 Cidm tl6c 644.309.827 83.738.728 728.048.5s5

4 TV HDQT ki6m KE to6n tlu'ong 610.7 48.67 | 79.s43.584 690.292.254

TV HDQT kh6ng chuy€n trrlch 48.000.000 0

II. BAN KIEM SOAT 102.000.000 102.000.000
I Trudng Ban Ki6m sodt 42.000.000 0 42.000.000

Thdnh vi€n Ban ki6m sorir 30.000.000 0 30.000.000
3 Thirnh vi6n Ban kidm sorit 30.000.000 30.000.000

TONG CQNG 2.838.000.001 360.800.000 3.198.800.000
DU'PHONG IO% 319.880.000

KE HO4.CH NAM 2020 3.518.680.000

c PH N
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PHAN 86N
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Tht lao

TV HDQT ki€m Girim d5c
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Deloitte
95,,.4)ti" 1yxu-Nx.ac

PHAN VIII
uAo cAo rat cHiuu NAM zots

eAo cAo xIEm roAn oOc t-AP

COag ty TNHH Deloittt Vi+t Nam
TirnE I i Toa !-.hd f,rnr.irner..
j-l L.loe l{J. PnLllrt( .Jr''g lJJ.

O,r;,n Di,flI Oa. Fr.l'14, v!€l tlsnt
L\,.j1 Uir,tr.'E.1 l,l ) I 05 i1000
ta'. : .8.1 ,14 6:88 5676
u.l,r/i- riPl I),i I e.(om 4_n

KInh ot/i: cec cd d6nq
H$i tI6n9 Quiin tri vi 8an Gi6m d6c
C6ng ty Cd phdn PhSn b6n vi H6a chi-t oAu khi Mien Trung

Ch0ng tdi di krdm toiin b;io c;io tirr cninh kim theo cta C6ng ty C6 phan Ph6n b6n va Hoa chit DEu

xni MiEn Trung (qqi rAr 6 "C6n9 ry"), dudc tip ngay Z7 thilng O2 nEm 2020, ttr trang 4 d6n trang 23,

bao q6m ailnq c5n ddi k€ todn tai nqay 31 thdng l2 ndm 2019, Bdo ciio k6t qud ho?t ddng kinh doanh,
gdo t5o tLru Inuydn tt-en t6 cno nam t;i chinh kdt th[c ctng ngiy vi Bin thuyEt minh bdo cdo tit
chinh.

Trich nhiQm crla Ban GiSm d6c

Ban Gidm d6c c6ng ty chiu tr;ch nhi€m vE vi€c l6p va trlnh bay trung thuc va hqp li bio ceio tirr chinh

cua C6n9 ty theo ciu6'n mdc kO todn, ch6 d6 kd toSn doanh nghiap Vi6t Nam vi c6c quy dlnh ph6p li
co ti€n q-uan d€n viec t$p vi trinh biy bao c6o tai chinh vi chiu trdch nhiem vE kldm so6t n6i bO mi
Ban GiSm d6c xjc Oinn lir cen thi6r d5 rldm b5o virac 16p vd trinh biy b6o c;io tli chinh kh6ng cd sai

sot trong y€u do gian lin hoSc nh6m lin.

Trich nhiQm cua Ki6m toin vi6n

Trdch nhiim cia chring t6i la dtra ra y kr6n vB bdo cio t'ir chinh dLra trEn k6t qud cua cu6c ki6m toin'
ching t6i de ti6n hlnli kr6m todn rheo c,ic chuS'n m(c kiclr'l to5n vi6't Nam. Cdc chuSn mvc niy y6u

cau ci'jng t6i tu6n tht chudn m rJc vd c6c quy dinh vi dao dric ngha nghr0p, 15p kd hoach va thuc hien

cL,6c krdri todn dE dat drJoc su dAm bao hdp li vE vtEc lr6u bdo cao tir chinh cua C6ng ty co con sar

sot trgng y€u hay kh6n9.

CAng vi6. ki6m to6n bao 96m thuc nr6n cdc th0 tuc nhim thu thap c6c blnq chUng kidm toen ve cdc

# t,eu va thuy€t minh trin bio cao tir chinh. Cac thri tuc krdm todn duoc lqa chon dua tren x6t do6n

i,:,u fia. todn vi6n, bao 96m d5nh 9rd rur ro co sat sot trong ydu trong b5o cdo tAr chinh do gran 15n

t,oic r-,n6nl l5n. Khi thucii6n ddnh qrd cac rrlr ro niY, [.'6nr to6n viin di xem xit krdm sodt n6r bd

iri COnq ty tien quan Odn viEc lip vi trinh biry biio cdo tar chinh trung.rht(, hop.li nhAm thi6t kd cii(
it,i t* iiA. ioen pnn hdp v6' tinh hinh thuc t6, tuy nhr6n kh6ng nhSm muc-dich.dua ra !'kr6n v6

nic, qui cua kidm sodt noi bo cr.'a c6ng ty, c6n9 vidc krdm to6n cing bao 96m ddnh gi6 tinh thi(h

nio cta cac chinh s6ch ke todn d(oc ap Ovng va tinh hop lt cua c6c udc tinh ke todn cua Ban GiSm

d6i cnnq nhr./ dSnh gi5 vrEc tr'inh oiy tdng thd bao ceo tAr chinh'

Chuno t6i ttn tudng rang cdc blng chmg ki6m toSn mi chLing t6i dE thu thep dlrdc Ia day du vi thich

hgp l5m co sd cho f ki6n kidm toin cua chinq t6r'

f kl€n crla Kl6m to5n vt€n

TheofkiEncOach0ngt6i,biiocaotaichinhd6ph;indnhtrungthucvahopli,tr6ncackhiacanh
tr"^s'rd, if;-#r', tli .*nn iUit6n9. tv tar n,;v 3'-thdns ri n5m 20r.9' crlng nh.u kEt aue hoat

dOnq krnh doanh vA tioh hinh r,ru .nrVE" i,a" t{cno- nlm t5i chinh ket thtc cing nqiy, phi hop v6i

:;l;i.Hifi i;anl inc oO re ioen JJ*6 nsnr6p vi6t Nam vi c6c quy dinh phAp li co rien quan den

46U-g-sia-ttiqn bAv bio cdo tbi chinh

IT



c6NG ry c6 pHA pHAr{ B6N vA H6A cHAr DAu xHi rrEn rRUNG
Lo Al, t.un.r coog nghirip Nhdn Binh. MAU 56 B OI-DN
Phuonq Nhon Binh, Thinh ph6 Quy lihon B.in hijnh theo Thong tU sd 2O0i 2Ol.lffT-BTC
;inh Sinh Drnh, CHXHCN ViCt Nam i ,.. '' , r i-' ,r' i:.ri

BANG ciN o6r xE roAx
l3t eqiv 3l thaoq ]2 n,int 2C19

TAI SA N Hi so Thuyet
minh

56 cu6i nim 56 diu ni m

TAT sAN RGAN HAN !63.208.911.751. 375.660.197.SA4

L Ti6n

I 'r rir.

tr. O6u tl, tdi chinh ngen htn
I t-li.r !:r',nmq,r.r d€n,roay Jd: 'r.r!j

I6.365.625.963

:,. ,- ,' ,r.

.10.000.000,000

8.395.193.366

I r"::_: ,,
80.000.000.000

:

23r.575.695,550

to0

r10

l1l
120

130

1-i ]

ltl
i.ia
! il

140

l.r q

r50

ril

5

m.

":

C.rc khoin phar thu ngan h.rn

;,
i,rl.i.r,rir.

. :l: ' ..'i: , . l

\
1l

A
2

b

?

5

9

60.191.f62.12S

..:
: ' i.t.i

.r5.599.875.372

,. ._:.i

r.051.048.288

I 1 .:-

40.36 2,664.3 29

3 8,0 00.00 0

.:: i),:ri .!lari

3 3.8s3,490.888

-i ; -J,: I 55 ioJ
,r.J i I i ,i ,,", iri, l

. L., '': J::

I i;,l.. r,j.ttJil
.t 0.000.00 0
.i .nr :,.1

6- d31. 173,4d I
i I ,.,!.. r

. r. :ltl

54.466.030.54 7

: -1.r. . r; f, .

222.778.52t

. '- . ,'' '- :

43,158,49r.592
38.000.000

-l[ lr.] - -,:_r.,

35.849.387.254

.'r, -J.'-j ,s.J "r'.
iJ5 q59 Sa{s ,r.ll,

.; r'.:.- -'

!lI:l lr,;
40.000.000

1 ':.),:,t

7_23r.104.328

i :1'] I ia8 .1L,,

: ,'1., ir I r

Iv. H;ng t6n kho

I 'i,..,:,,rrl
. a;L ;f .,;.j.'r q,r'rrr; t, r',

v. Tni srn ngin hen khic
I r,r l"L lri lrr-r! 1, l:r,- r,ijI

B. TAI SA DAt HAN

t. c5c khoin phii thu dii hin
I Pliii rhJ dar hio [h(t(

E. Tii siin 16 tlinh
t f .t ritt.-,j ilroh hilr lr,rrlr

- |Ifr,,,co ,r]
t;,t trl hia fion liy lC

.) lar s.rrr {a drhlt !d hi,rrl

l*)t|i.:jni
t ",, fr i i,ra ,trr'rr /try le

III. Tii san d{i d.n9 dii hfn
: ai!. f,i, riy ,jyn'l ro bn. ilL'r.t,r.r::

IV. Tii sin dii h?n knic
I Ch; ph, tr] tn.J€ da, han

J lir. !.i. tnua: ihu nhip ha; Ltl

r6NG coNc rAr siN
(270: l0O+ 200 )

200

210
216

220

2d0
21)

260

?61

I8

203.571.5 76.080 418.818.689.5 76



c6NG ry cd PHAN PHAN BON vA Hoa cHAr Dlu xHi MIEN TRUNG
Lo 42, Cum cong nghr€p Nhon Bi^h, irAU Sd B Oi-Dt{
phtrong NhOn 3inh, -l"hi!nh pho Quy NhOr. [i n hanh theo Thing tu s6 2OO/2O l4l.l-f-BTC

',, r) .'.' lll,l o i.r',),r"r :!1,i ru.l

BANG cAN oot xiroAx (ri6p theo)

Tat ngay ) I thang .l.r ni.,r loi 9

tlA Thuy6t
s6 minh

ll

s6 cu6i nam 56 diu n.m

41.Os1.457.743 255.994.722.377

NGUOH VON

C. t{O PHAI TRA

L I{9 ngin hjn
1. Ptii, tri ngudi bdn 

"95n 
han

2. lEr/Oi rma tra tGfl tndc ng.6D han

3. Thui vi c6c khoin phiir nop irhir ntlo<

4. PhjI tra ngUO lao d6n9

l. Chr phi phi' tra nern h{n
6. Doanh tnu chda thdc h€n rqSn han

7. Phar trjr ogen han khic
8. Vay v; rtd thue tai chinh ng6n han

9- Qui kh€n thudrq, phrE loi

v6N cHU so H r.ru

Von ch rr so hiu
: i::1 '., . i,:.: l r,

''..,',,,,,,'.-,:1.

r'.' l ri '.r :' ii I ,'

. ".,: :,r,ri.r.r.r .,:;
, . , , , . , , . : : 1 : . .. ,.,-. ..'

.., :.i...r' ,:r, .

TONG CONG NCUON VON
(aa0: 300 + 400 )

300

ll0

.'.'

440

l5

t5

1l

18

41.05r.457.743

o.

L

400

4ro

4!1.,

.i 13

.l: i

421i

1?lb

r62..s20. I r8.337

r62.520. I tE.337

100.00o.000.000

too.No Na.a@

24.884 718,104

37.635.400.213

15.737 249.095

11.898.15t.138

r62.823.967.199

162.823,967.199

: . -'.'i .),.,. ,.

ir': irri,r.;,: i, i

'.;ti -..1:/, ,

., . ,..,;:: r I : it I

1 ll, r. r'r',

203.571.5 76.080 418.818.689.576
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CONG Ty cd pHAN pHiN 86r{ vA H6a cHiT Dlu t<Hi r{rEN TRUNG
Lo 42, fu.n c6ng nghrep Nhdn 8inh, MAU 56 A O2-DN
i)hrro^g l.Jhon Binh, Thenh phd Quy t(hcn, Ban hanh theo Th6n9 tU s6 20O/2014fn,BTC
lrnh Einn f,roh, CHXHCN Vr6t Nanr -i.ii " .' :li.rr il l. .rrrl .'r :-; .-., iiL: l.rr r lrrrlr

BAo cAo KEr euA HoAT ofNG KrNn DoANH

Cho nem tet chtnh kea thic ngey 3] lt)enq !2 nem 2019

HA sd Thuydt
minh

l{5 m nayCHI TfE U

Doanh thu lrin h5n9 vi cung cip
dich v9

Ca( kh.an gdm tru doann thu

Oo.nh thu thuin vi bin hing va
cung cip dich vy (lO-Or,-02)

Gi ! iri rLi0g irin

L{i nhuAn gip vil bln hing vi
cung c5p dkh vu ( 20= fO- t 1)

D rniirr I hfl hoat d,3,1q le' ( ninh

C'r, :ltr l ,: hr.h

' I/rir.'Ji] ar' r'!|/ .li, !.Jy

Cf r, irlr L,.rI) l:dIru

C!.] i,ll i&in !i doanh nghdp

Lgi nhuin thuan ti, hoet 6ia9 kinh
doanh ( 30 = 20+ 21. ( 25+ 26) )

Trrr, i rlr,r ir khi(

Cr'r li'r il,.i.
Lqi nhuin r6iic (rro=3r-32)

T6n9 lgi nhuin ke toan trudc thu€
(so=30)

Cnr il.r :hJ€ thu nhap doanh nql''en

Crr ti|r,.ilh! ohA0) lh E fhu rnitl
doalrh.rith€,r hoin h,

Lqi ohuin sau thud thu nhip
doanh nghiep (60=50- 5r- 52)

Lai cd bin En c6 phi€u

l{.i nr t ruo(

I

il

13

1.t

ol 20

02 20

10 20

li

1.9a7.565.606.15{

20.446.134..59

1.927.1, t.9.471.695

i 6a -i.,1t4..118. I ?5

53.695,OS3.570

2.359.077,025,946

30. ?76.376.5??

2.33a.800.6{9.37a

2. ? 78.738.919 tl89

60.05t,709.3a55 20

30

40 25

6

7

:r :l
,,,1

\1
lt
t

10. 7.367,23 2,360

r9.490.148.707

7.492.809.585

16.737.149.9?A

: - I .lr. -, .1 r -1-,

12.122.956.347

50

51 26

70 27

15. s66.50 r.62 7 13.324.051.342

;l

t7.

18.

60

. l l90 r.or.4

20

r, ,.j-r r i..i.'. ,'.

9.244.3{O.393



c6HG ry cd pHAH pHAN B6N vA HoA cHAr DAu xHl MraN TRurlG
ta, A?, Curn c6ng nghr€p Nhon Binh, r,rAU SO I O3-Ot{
Phlr.inq Nhon Binh, Th;nn phd Quy qhrn, 6an hanh theo Thong tu s6 ?00,r20l4r,fT. gTC

-.r\ :: :l'i;ni I.l iJrf :t:: I :,tJ [i:: T,-, r,lr,ri]

BAo cAo LUU cHuyE'N TrEN TC

Cho ndm tit chinh kit thtc ngey 31 thang !2 nen' 2A19
Don vr: VND

cHr nau ta.ll m nay Nifi tru6a

!. LuucfiuyC t*x rrl xoer oQrc xt'rx DoArH
7. Lql ahoin antd< ah.ra
2. oriu dtinh dfi cac l<!'E,in:

aliu hao ta! lan c6 dinh

{a( kh6an du phong

L;, tu boal d6n{ deu tu
Chr phr hr vdy

3. Lql nhuin tir hoaa tt0D9 klnh dotnh t.atd<
th.y ttdi v$a hru .rlao
Crnrrf { tArq r ( ac ldnan Dha' tiu
Garrl/(ti|r'_Ol hano too kho

t&rn;jteng (a( khoan p{ar t.a lXh6rg k.\ Er vay phar tra
t4u+ U}.J ,)hip dodnh ooh ,p phar rxrp

1iog (h ph' tra truo(
Tlcn 16r vay dl ara

thuE thu nh5p ooanh nohro de m!
Ten (n, ihic cho hoat 66nO kFrh doa6h

Luv dt{Jy.€n tEn ahurn ail lfrat daoc
Anh ctoaoh

Luu CHUY€ IItr{ rr, floAT odr{G oiu n
f €n (hr mn slrri rey dvna tSCO !.r
r:ac 16r snn dar han khac
'IEn thu thanh li, nhudng Diin TSCO !a
(ac [b,3an d;r han lhic
I6n (hr (ho tay, mrn (t,n0 f! no aua
d.rn vr ld1aa

;tn lhir h$ (ho vay, bnn lar rdr ,.4n0 ,:u i,l
( Ita don 11 (ha(
-*r t\u l.ir cho va), / i, lrr( ra ''a. nir.a.l
Cuoc Itra
Lt u <hul€n tiln ahurn li, ,fi..t dang
dtu t{
Luu cnuYa ntr ru xorr ogxc rar cxrxx
fli.n thu iu alr vir
Ttrn lrB a( o;t uny

.'-Li t u1 . lo, nlu,i^ Ca I r; ( ne i ,ru 5n h./u

Lttu (,tsfdn afrn thutn lt hoi/ t ing
tii chihh

Lgu chuyan tten thuln trong nlm
(90-20+30+rx))

Trin vt tudng dudr? tnn dlu nam

Ti6'r ve tuong dsong t;an cuoi rl5m
{70=50+60)

o1

oa

::

:

20

J:t

30

;.

.ro

90

60

,o

19.490. t aA.707

i 1.60:.700.0c0)

122.906.I73

( t'o . 000. 000. {ioo )

100. 000. 000 000

2.888 2 14. DO6

11.603.tt&-2r9

.16 sBa :t5 000

I 
'b 

5ro 2)5 uro )

i 12 000 9OC' 0O0l

(42,O@.9OO.aOO)

,.9G9.432.397

4.396.193.36t

I 2 5.96 3

t 6. r37. t 49,978

2 5-.f*.5as

I 1 75 . 000. 000. 000 i

1 I5. 000. 000. 000

,r.598.256.231

( 35.3r6"2A9.221)

51.3r0.000 000

i Jl l7l.00o 000i

(8.999.626.000J

2t.N.rao.No

(61..5a.O13. ra3)

6t,tto.106. to,!,

Il.
:

lr.

2l

".1,,-ri.;.Li-ig--
a. f96. l9l.166

M;i i6

I



PHAN IX
TorRiNH vE pHIJoNG AN psAu PHoI LoJ NHUAN

I(inh gti:

ke hoach.

^. . r
Lnr tret pnuong an:

D4i hQi d6ng cd rl6ng
CTCP Phdn b6n vd H6a ch6t DAu khi Mi6n Trung

Cdn cu quy dinh tai Di0u lQ C6ng ty C6 phAn PhAn b6n vd Hoa ch6t D6u khi MiAn Trung

uc qry* ,i nn'iei"lo-",11 Dai hQi d6ng cd d6ng, Hdi d6ng quan tri kinh trinh Dai hgi d6ng cE

d6ng th6ng qua phuong 6n phan ph6i lgi nhuin ndm 20 t 9 vd k6 ho4ch phdn ph6i lqi nhudn ndrn

2020, vdi ndi dung nhu sau:

I. Phu'ong 6n phin ptrlii tg'i nhu{n thqc hign nlnr 2019:

vdi kiit qud kinh doanh ndm 20 I9 theo bdo c6o tii chinh da kidrn to6n, HQi d6ng quin tri
C6ng ty dd xuht DHDCD thdng qua phuong 6n phAn ptrOl tqi nhuin n[rn 2019 nhu sau:

- Chi c6 trlc bing tidn rn{t, ty lQ: l2%lmQnh gid c6 phiiiu;

- Ti lC trich lip cdc qu! tt Loi nhuan sau thu6: Qu! khen thudng, phtc lqi ld 20%;

- Trich b6 sung th€rr Qu! kherr thu6ng voi rnuc tOi da ta l0% phin loi nhuan sau thu6 vucrt

Eon vi tinh: D6n

Phin ph6i lfl
nhuin nim 2019C6ng thri'c tinhStt Chi ti6u

25.73'1.249.095Lqi nhu?n chua phAn ptr6i tuy ki! nem 2018

chuy6n sang
I

15.566.501 .627Lgi nhuin sau thu6 ndni 2019 dtng d6 phdn
, t.

phot
2

5.550.s01.6272.1 Trong d6: LNST vugt so vsi KH 2019

3.668.3 50.489(3 =3. 1)Trich ldp c6c qui tu LNST 201 9J

3.668.350.489(3. I =3. l. r+3. 1.2+3. 1.3)Trich qu! Khen thudng, qu! Ph[tc loi, qLt!

thuong ban di€u hirnh C6ng ty3.1

933.990.098(3.1 .1=2+20%*30%)Qu! phric lqi

2.t]9.310.228(3.1 2=2+20%*70%)Qu! khen thuong3.t.2

55s.0s0.163(3.1.3=2.1*10%)Qu! khen thudng trich vust KH (Bao g6m

ca quy thudng Ban quin lj diiu hanh)

l 1.898.151. r 38(4=2-3)4 Loi n-hufln n6m 2019 sau khi trich l4p c6c qu!

37.635.400.233(s=l+4)5
T6ng lqi nhufn lny kii dtin nam 2019 dA chia
c6 tric

12.000.000.000(6=l Otr CP+ 1 0.000* l2%)Chia cd tuc (bing tiin nrat)

1.200

7 Loi nhu6n chuydn sang ndnr 2020 5 6( )l 25.635.400.233

22

)

3.1 .l

3.1.3

6.

c6 tuc rren m6i cP (worcP)



I K6 ho4ch phin phtii lo'i nhuin 2020:

- Chi c6 tric bing tidn m4t, ti l0 du ki6n: l2%/rndnh gi6 c6 phiiiu.

- Lgi nl.ruin sau thu6 (LNST) chua phAn ph6i cdn lai trich l{p: Qu! khen thudng phric lo. i:

20% cta LNST.

- Trudng hqp.tgi nhu{n thgc hiqn vuo.t lo.inhu4n k6 ho4ch tlugc giao, cho phep C6ng ty
<lugc trich b6 sung th€rn Qu! khen thudng v6i r.nrlc t6i da le I0% phAn tqi nhu{n sau thu6

wot k6 hoach.

Kinh trinh Dai hoi d6ng cO dOng xem xdt, bieu quylit th6ng qua.

rM. HQr DONG QUAN-rRI
THANH VIEN PHU TRACH

n VIn Quydn
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