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Di~u 1: Thanh l~p Ban diSu hanh du an tnrc thuoc Cong ty c6 phan TnrOng; C? ~
San 532 dS quan ly - diSu hanh cac G6i thau HTKT tai dir an khu do thi du lich ,'* lR\.HJ..
Thuy Til - Giai dean 2 do Cong ty ky Hop d6ng thi cong nhu sau: ~

- Ten Ban diSu hanh dir an: Ban di~u hanh dV an Thuy Tu.

- Ca cftu t6 chirc:

+ Truong ban diSu hanh du an: 01 d6ng chi.

+ Ph6 Truong ban dieu hanh du an: 01 d6ng chi.

+Nhan vien kY thuat: 04 dSn 06 d6ng chi.

- Van phong lam viec cua Ban dieu hanh du an: Khu do thi du lich Thuy
Til (phuong Hoa Hiep Nam, quan Lien Chieu, thanh ph6 Da N~ng).

Di~u 2: Ban dieu hanh dir an c6 nhiern vu:

- Thirc hien cac nhiem vu do Giam d6c Cong ty, Ph6 Giam d6c true tiSp chi
dao giao.

- DiSu hanh, quan ly: tiSn dQ, ch§.t hrong, kh6i hrong d6i voi cac dan vi thi
cong tai cong trinh. Quan ly cong viec cua bQ phan l~p thiSt kS BVTC dieu
chinh va Phong Thi nghiern hien tnrong do Cong ty hop d6ng thue, b6 tri tai
cong trinh.

HOI DONG QuAN TRJ CONG TY

Can cir DiSu l~ hoat dong Cong ty c6 phan Truong San 532 diroc Dai hoi
d6ng c6 dong thong qua ngay 28112/2017;

, ." t'
Can cir quy che heat dong cua HBQT Cong ty co phan Truong San 532

ban hanh thea Quyet dinh s6 90IQD-HBQT ngay 23/02/2018 cua HBQT Cong
ty c6 phan Truong San 532; ')

Can cir cac Hop d6ng thi cong xay dung dff ky giira Chi nhanh Cong ty
C6 phan Tai chinh va Phat triSn doanh nghiep tai MiSn Trung voi Cong ty c6
phan Truong San 532 vS viec thi cong du an Xay dung ha t~ng kY thuat khu do
thi du lich Thuy Til - Giai doan 2 (Hop d6ng: s6 83/2020IHBTCIFBS - TS532;
s6 175/2019IHBTCIFBSMT-TS532; s6 211/20191 I-IDTCIFBSMT - TS)32);

Can ctr Bien ban h9P I-IDQT s6: 12IBB-HBQT ngay 03/7/2020,

QUYETDJNH
V~ vi~c thanh l~p Ban di~u hanh dg an

trtrc thuQc Cong ty cA ph~n Trrroug Son 532

CONG HOA.xA HOI cnu NGHiA VI~T NAM
DQcl~p - TV do - H~nh phuc

Da N{mg, ngay 04 thdng 7 ndm 2020

CONG TY co pHAN
TRUONG SON 532
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Noi nhiin:
- Cac thanh vien HDQT;
- D/c Toan - PGD (d~ chi dao);
- Ban di~uhanhdir an (d~thirc hien);
- Cac phong, Ban KS;
- XN 321, cac DQi,BCRCT;
- Liru: VT, Thir ky IIDQT, TCLD, D21b

- Lam viec voi dai dien cua Chu d~u nr, TVGS va cac ben lien quan t6 chirc
nghiem thu, hoan cong, thanh tom, nghiem thu hoan thanh - ban giao cong trinh dua
van sir dung, phe duyet quyet toan A-B, xac nhan h6t bao hanh cong trinh thea quy
dinh; d6ng thai giai quyet cac vfrn d~ phat sinh trong qua trinh thuc hien cac Hop
d6ng thi cong xay dung.

- Ph6i hop voi cac ca quan chirc nang cua Cong ty d~ t6ng hop bao cao nhu c~u
v~ cung irng v~t tir, nhien lieu vv .... trinh Cong ty phe duyet,

Di~u 3: Giao cho Giam d6c Cong ty t6 chirc 19c hrong, b6 tri nhan sir co trinh dQ
phu hop d~ b6 tri van cac chirc danh cua Ban di~u hanh du an; chi dao cac ca quan
xay dung quy ch6 hoat dong (bao g6m ca quy dinh tra luang) d~ Ban di~u hanh du an
hoat dong dung chirc nang - nhiern vu va dam bao hieu qua.

Cac ca quan va dan vi tnrc thucc Cong ty co trach nhiem phoi hop voi Ban di~u
hanh du an d~ thirc hien hoan thanh nhiem vu.

Di~u 4: Quyet dinh co hieu lire k~ ill ngay ky. Cac thanh vien HQi d6ng quan tri;
Ban giam d6c; Chi huy cac ca quan - dan vi lien quan va Ban di~u hanh dir an chiu
trach nhiem thi hanh Quyet dinh nay.!. ~
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