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CONG TY c6 PH,IN GIAY HoANG HA
HAI PHONG

S6: 3007/BCeT-HHp_HDeT

tuii phdng, ngdy 30 th(ing 07 ndm 2020

BAe cAo riNH HiNH euAN TRI couc ry rrtu yrr
(T.t nCa,y I/U2UI dCrr !gy3u06/2020)

Kinh g*i:

- Uy Ban Chring kho6n Nhi Nudc;
_ Sti Giao Dich Chring Kho6n Hd NQi.

- Tcn c6ng ry nicm y6t: colvc ry c0 pHAN GIAY HoANG HA EAI PHONG
- Md chring khodn: HHp
-Djadri try sd chinn: S6 194 duong KiCu H4, phuong E6ng H6i 2, eudn Hai An, Thdmi
phd Hdi Phdng.

- DiQn thoai. 0225 39'I 9952 Fax:0225 397 9951
- Email : hhppaper@gmail.com

- V6n di€u 16. 130.000.000.000 ddng (M6r trdm t6m muoi tf ddng)
I. Ho4t itQng cia D4i hQi tf6ng c6 ttdng:

CqNG HOA xa HoI cHO NGHIA VIET NAM
DOc l6p - Tg do _ Henh Dhfc

/l

J

56 Nghi Quy6t Noi dung

0 l /202o/HHP/NQ-

DHDCD
09/06/2020

r\gnr quyer Dal hot dong co ddng lhuong
nien ndm 2020 da th6ng qua c6c noi dung
sau:

I - Th6ng qua BAo cao cria Ban didu hanh vA
K6r qud hoat ddng SXKD narn 20t9 ra K6
hoach SXKD n6m 2020j

2- Thong qua Brio crio cia H6i d6ng quitLn tri
vC c6ng tdc quan t didu hfuh nnm 2019 vd
tlinl hucrng chi6n luqc ph6t tri6n - K6 hoach
nian 2020;

3- Thong qua Biio cdo cua BKS rd kdr qua
gi6m s.it tinh hinh hoat d6ng ndm 2019;

4- Th6ng qua 86o crio tai chinh cua C6ng ry
mg va 860 cdo tai chinh hqp nlSt da kidm
toan nam 2019;

5- Thdng qua Phuong rin phen phi5i toi
nhurAn lfly kd d6n nim 2019;

6- Thdng qua K6 ho4ch san xudt kinh doantr



nAm 2020 cia Cdng ty;

7- Th6ng qua vi6c Lua chgn don v! ki6m
toda ttQc l@p thgc hiQn ki€m torin c6c BCTC
nZan2020;

8- Thong qua viec Chi rra rhu lao d6i voi

HDQI, BKs nam 20le va ke hoach nam

2020;

v- r nong qua vr9c sua oor. oo sung ngl oung

DKKD vd Di6u l€ Cdng ty;

l0- Th6ng qua Chtr truong thuc hiCn "Du 6n

or dor, mo rqng r\na may gray Hoang Ha:

I l- | nong qua \ rqc uep tqrc lnlrc ntqn cnu)en

niem yet cd phieu HHP tu Sd giao dich

chimg klodn Hd NQi sang Sd giao dlch

cnung Knozut I r, |lo L nt lvllrm:

I2- I hdng qua kd hoach Phdt hani cd phan

theo chuong trinh l$a chen cho nguoi lao

dOng (ESoP);

lJ- | uong qua vlqc oau lnay me mann vren

Hoi d6ng quan td nhiQmki 2017 -2022;
l4- Thdng qua ket qua bdu cu thay rhe rhirn-h

viCn HOi tiong quan hi l,hiimki 2017 -2022.

IL Hoi d6ng quan tri COng ty
1. Thang tin vA thdnh viQn HQi itdng quan bi @DQI)

STT Thinh vi6n HDQT Chric vq

Ngny bit
dAu ln

thinh vi6n

HDQT

s6 bu6i

hQp

tham dB

ri le

Li do

kh6ng
tham dlt

I
Nguyen rnl rnu rnuy cht rich

HDQT

Thing
06D020

02 33;3% Moi
dugc

bdu vdo

HDQT

tu
9t6D020

2
Tran Thi Thu Phuong

Thanh vi6n

HDQT ki6m

I Ong ulam
d6c

ThAnC

t1/2012
06 t00%

3
Nguyen Huy Long

Thdnh vi6n

HDQT

Thang

08/2011
06 100%

2



Nguy€n Thi NgAn

Nguy6n Trung Thdnl

2. Hogt tlQng gidm sft crta HDeT it6i roi Ban Gidm rt6c ifriu hdnh

. C0ng tiic gi6m sdt cta H6i atdng euan tri vdi Ban Girim dijc didu hanh duoc thuc hi€n
thudng xuyCn trong nria ddu ndm 2020, th6ng qua cac hoet dong sau:
- Chuan bi kt! troactr kinh doanh nim 2020 tuinll DHDCD thudng nien thong qua.

..lhuy9_xuV!1 
gi4tn sdr vidc ro chirc rridn kJrai rhurc hidn k6 hoach sdn xuat kin} doanh.

y eu cau tJan cidm doc brio cdo Lhurmg xuy€n k6r qui rhuc hiin theo rirng kj srin xudt. DA
ra giai phrip kip thoi nnam ndng cao hidu qud sen xudt linh aoantr.

:::r,T 
rrl .ha, 

:T ql{ trinh sdn xu6t: TEng cuong hon nria cong rdc kiem sodr. quiin ti
:l1ll"TC:- phdm: Nghi€n ctru cai ri6n. ddi moicdng nghd de ndng cao chdr luong sanpnan. dam bao tin}l on dinh cua chdt luo. ng san pham; Kiai th6c t6i da c6ng su6t cal day
chuydn san xu6t hi6.n c6 vd d6y chuyin sdn *ud, oao ,u.-oi aJ,*g .*e ;.a, i"; a6rg, h'u
gi6 thanh san phAm, n6ng cao ndrrg iqc canl hanl; fi6p tuc tridn-tfrai iu ap Opng ,.ie, ty
\iii: dyl ,r]."6ig cu 5S. khuy6n khich moi thdnh vi6n trong C6ng b, ph6t huy tinll than
car lren. tlet graflr hao phi. coi ddy ld m6t trong nltng bien ph6p quan trong d6 gi6rn gi6
thdnh, ndng cao hiQu qu6 sdn xu6t kinh doanh.

-.Hdng thang t6_chric-hgp giao ban loen C6ng ty- voi thanh phdn bao gdm: Dai di6n Hoiqong quan rr. Ltan kiam sodt. Ban quan Iy... dd ddnn giri muc dQ rhrlc hifn nhi6m vu
SXKD, kitt qua thuc hien; oA ra kt5 hoact 

"t 
i tt6t t ongil,,ing toi; biaiquyct cac v6n ae

cdn t6n tai trong quii trinl SXKD cira C6ns tv.

- Lua chgn C6ng ty ki6m torin.

- Kiem to6n d6c lap B6o c6o tdi chinh ndm 2019, Brio c6o tai chinh brin ni€n ndm 2020.
- HDQT da dua ra niirng dinh huong chien lugc vd co nhiing h6 tro rich cgc Ban didu
hanh dC thuc hien c6a muc tiCu d{t ra. Tai cric kj, hgp, HDeT tti xem x6t k€i qud SXKD
cr.ia COng ty, dua ra cac quy6t s6ch h.,ip lti vd kip thdi ph6 duy€t K6 hoach, phuong hu6ng
SXKD vd dua ra nhtrng gi6i ph6p chi6n luoc th6o gd nhtng kh6 kh5n, cu ;d:

. + HQi d6ng quin tri dd chri d6ng nghi€n cr?u khrio s61, lua chon vi tri phir hqp di3
triiin khai du 6n dAu tu m& r6ng nhd mdf coing sudt t o0.ooo t6r/n^ rion*n^^ruro-rorz
nhim ting nang lqc cAnh tranl vd drip ung nJru ciu ngiry cirng ung cal cfu thi trudng.
Ngdy l4l5/2020,.C6ng ry da Lf duoo Th6a thuda nguydn t6c uOi n- qu- ty dU 6n dAu
tu xdy dyng h4 tdng E6 thi vd Khu kinh t6, khu c6ng nghiCp vd v! tri, d-la di6m, v6i diQn
tich klroang 6ha dal c6ng nghidp rai Cum c6ng nghidp rhi rdn Tien Lang dd rhuc hj€n js
6n. Theo d6, ngiry t7 /7/2020 tiBND rhdnh phri H6i phong <ta g quyeiainl chdp thudn
cho Cdng ry deu tu thuc hi€n du rin di ddi, m0 rQng Nhd mriy gi6y io-g Ua.

+ Tap trung chi dao, girim s6t c6ng t6c tri6n khai thlrc hi€n k6 hoach kinh doani
ndm 2020- Di€u hanh linh hoat, kip_thoi, phir hqp nhim thuc hifn thing loi cAc nOi dung
md DHDCD thuhng ni6n dd ra. Ki6m sodt r6t dinh muc kinn td ki thudt, n6ng cao nan[



sudt, tiiit ki9m chi phi d6 dam bao tinn hiQu qu6 tiii da cho hoat d6ng san xuar kinh doani.
+ Ch[ trgng quan li ch6t luqng saLn phdm, ddu tu chiAu s6u, tuan thri quy tdnh c6ng

nghQ, tlip fng y€u cdu cria khrich hang.

_ + N6ng cao hi€u qu6 quin 11y' tdi chinh, quan ly' ngudn nhen luc, duy tri tini hinl tdi
chfnh 6n dinh.

+ DiCu hdnt ddnC tidn hqp lti, hi€u qu6.

+ Thi6t lap vd thUc hi€n ttjt m6i quan hQ vdi cric c6 d6ng, d6m b6o c6ng b6 th6ng
tin kip thdi, hung thuc, dung quy dinh.

Giam s.it tinl hinl ho4t d6ng cta C6ng ry tuan tht c6c quy dinh cria Ludt Doanh nghiQp,
Di6u 16 C6ng ty vd c6c quy dinh cta phdp lu{t hi6n hdnh.

3, Hogt ttQng crta aic trtu ban thuQc HQi ddng qudn tri: Kh6ng c6

4. Aic Nghi qu!6/eaX& ainn cAa npi mng quAn ti 6 thdng ttdu ndm 2020:

STT Sii Ngtri quy5t Ngav Noi dung

1
0r.01-202oa{Q-HHP-

HDQT
t7/01D020

- | nong qua t'ao cao ket qua hoal dong san
xu6t kinh doanl Quf IV nern 2019 vd kti
hoach san xu6t kinh doanh quf I ndm 2020.

- Th6ng qua Chi truong ti€p rqc va) vdn.
alreu chinh h4n muc. mo rdng q uan h6 voi c6c
td chuc tin dung dd cd co h[i lua chon nguon
\on hgp ty. ruqu qua- phu hoD voi lini hjni
san xu,it kinh doanh cira COng ty.

2
03.01-2020n{Q-HHP-

HDQT
l6/03t2020

- Thdng qua k6 ho4ch t6 chfc Dai hQi d6ng
Lo dong thuong men nAm 2020.

- Ihong qua thoi gian. dia didm v.i cdc van

ki6n, tdi li€u hop DHDCD thudng niCn 2020.

3
04.01-202o,^{Q-HHP-

HDQT
0614D020

Th6ng qua ili6u chinh k6 ho4ch t6 chric

DHDCD 2020.

4
04.02-202oa,tQ-HHP-

HDQT
09/04D020

Thdng qua 86o c6o k6t quA ho4t d6ng kinh
doanh ndm 20 1 9 vd phC duyot KC ho?ch srin
xulit kinh doanh nim 2020.

5
04.03-20204{Q-H}IP-

HDQT
25/04/2020

Th6ng qua bdo c6o k.:t qua hoat ddng kinl
doanh Quj I nFln 2020 vd ki! ho4ch kinh
doanh qui II nAm 2020.

6
0s.01-2020NQ-HHP-

HDQT
04/os/2020

Th6ng qua vi6c chuy6n nluqng cd phAn cua

ung I ran l(lm ula.

t

l



!
l8

05.02-2020n{Q-H}tP-

HDQT

06.02-2020/t,rQ-HHP-

HDQT

25/05/2020
Th6ng qua viec b6 nhiem ngudi phu tr6ch
qudn tri C6ng ty.

Beu thay th6 Chn tich HDeT nhicn ki 2 0 I 7-
2022.

- Sua d6i Dang ki Kini doani vri di6u lq

- Th6ng qua vi€c lua cho,n vd k! Hqp ddng
vqi don vi ki6m todn d6c lap thuc hi6n BCTC
nF,m2020

09/06/2U0

9
06.03-202oarQ-HHP-

HEQT
26/06/2020

STT Thinh ri6n BKS Chtlc vu

Ngny bit
dAu/kh6ng

cdn la| thinh
vi€n BKS

sii bu6i

hgp BKS
tham du

ri le

tham dq
hgp

Lf do

kh6ng

tham dU

hgp

I Ddo Thi Ngdn Truong Ban
ThAng

08/2017
02 t00%

2 rrnn rnl nong Thanh vi6n
Thring

08/20t7
02 r00%

3 uo tnl v ugn Thdnh vi6n
Th6ng

08120t'7
02 100%

III. Ban ki6m so6t

L ThAng tin vA thdnh vi,n Bsn KiAm sodl (BKS)

2. Hogl itQng girim stu crtq BI(S d6i toi HE/T, Ban Gicim ttiic itiiu hdnh vd c6 d6ng

- Kiiim tra BCTC n6m 2019 da duoc ki6m totu di5 chu6n bi Du thao 860 c6o cta
BKS rrinh DHDCD thudng ni€n n6m 2020 cria Cdng ty; ci6m s6t g6p y trinh tu,
thr.i tuc chudn bi c6ng o6c t6 chfc DHDCD thudng ni6n nim 2020 dam bao tuan
thri theo dirng quy dinh cria ph6p ludt vd Di€u l€ Cdng ty.

- Ki6m tra, rd so6t b6o c6o tdi chinh quj I, quli II, b6n ni€n ndm 2020 cria C6ng ty.

- Gi6m s6t tinh hinh hoat dgng san xuAt kinl doad vd tinl hinh tditn khai thuc hiCn
kC hoach ftong nam cria Cdng ty.

- Gi6m s6t vi€c ph€ duy€t c6c giao dich giira C6ng ty v6i c6c b€n li€n quan.

- Thuc hiQn ki6m tra, gi6m s6t viQc tudn thri ph6p luat, ch6p hanh Ei6u t€ C6ng ty
vd thuc hiQn Nghi quy6t cta OHOCO, UOqt.

3. SV ph6i hqp hogt itQng gifta BKS .tdi vdt hogt itQng crta HDeT, Ban Gidm il6c ttiiu
hdnh vd cdc cdn bQ qadn lj, khdc

Ban Kidm soat dd tham du tdt ca c6c cuoc hgp cria H0i tlong Quan tri vd mQr s6 cu6c

tr

L

h0n th Ban Tong grdm doc. dd dua ta circ j ki6n A6i vOi cac chu truong- quvdr dinh cta

Ufir (trrrgQuifi\\t\BmTbng grlrn d6c db dhmbho circ chirt.:sns q\Yct di:n]i\ duqc ban
5
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