UBND TINH BAC GIANG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP NUOC SACH BAC GIANG Péoc 1ap — Tw do — Hanh phiic
$6:27-Z [BB-HPQT-NSBG B Giang, ngay 28 thing 9 néim 2020
BIKN BAN CUQC HOQP

Hom nay, vao hdi 14 h00 ngay 25 thang 9 nam 2020.

Tai try sé: Cong ty C6 phan Nudc sach Béc Giang

Pia chi: S6 386 duong Xuong Giang, phudng Ngb Quyén thanh phé Béc
Giang, tinh Bic Giang.

Dién thoai: ( 0240) 3.855.757

Cudc hop duoc td chirc theo su triéu tdp ctia Chu tich Hoi d("‘)ng quéan tri la
ong Hudng Xuan Cong.

Chu toa cudc hop: Ong Huoéng Xuédn Cong - Chu tich HDQT

Thu ky cudc hop: Ba Cao Thi Quynh - TP Ké hoach

Thanh phan tham dw cudc hop:

1. Hoi ddng quan tri:
1. Ong: Trén Pang Piéu Thanh vién HDQT
2.0ng: L& Ngoc Duyén Thanh vién HDQT
3.Ba:  Nguyén Thi Phuong Thao Thanh vién HBQT

2. Triéu tap tham du:

1.Ong: Nguyén Hong Quang Truéng phong Kinh doanh

2.0ng: Ping Quéc Chung Quan d6c Nha mdy

3.O0ng: Bui Vinh Bic Truéng phong K§ thuét Ve
4,Ong: Bui Thé Binh Truéng Phong - TC-HC -frij@—;;l-“l-f;fj;

Theo quy dinh ctia luat Doanh nghiép s6 68/2014/QH 13 va B1eu 1€ Coéng ty \ NS
C6 phan nuéc sach Bic Giang Héi dong quan tri ¢6 di didu kién tién hanh cudc \
hop theo quy dinh ctia phap luat.

Noi dung ciia cudc hop:

Cén ctr vao n6i dung cudc hop cia BCH Pang Uy v6i Chi bd Kinh doanh va
trudng cac phong ban trong Cong ty.

Xét dé nghi ctia Ban giam dbc vé viéc diéu chinh chi tidu san xuét kinh doanh
cua nadm 2020.

Dién bién cudc hop:

1. Ong Hwéng Xuin Cong - Chi tich HPQT trinh bay noi dung triéu tap
cudc hop:

Trén co s& chiu anh huéng cta dich bénh Covid-19, khé khin chung cia cac
doanh nghiép 1a khach hang ctia Cong ty, thuc hién céng tac mién giam tién nudc
theo chi dao ctia UBND tinh Bic Giang ( min 100% dbi véi ca¢ khu cach ly tép
trung; mién, giam tién nudc cho cc dbi tuong chinh sach xa hoéi), nén thi truong
tiéu thu nudc sach bi giam sut theo. Doanh thu du kién dén hét thang 9/2020 phai
dat 82-85% KH ném, nhung hién tai chi dat 70,7% KH nam.



Can cfrlvz‘lo tinh hinh hién tai thi dich bénh covid 19 van s& tic d6ng t6i hoat
dong san xuat kinh doanh cia cac doanh nghiép.

Ty 1€ doanh thu n}rérc clua cé,’c khu cong n%hiép trén dia ban thanh phd Bé.c
Giang trong cac r}ém‘gé‘m day chiéqrn 46% trén tong doanh thu nudc. 9 thang dau
nam 2020 chi chién gan 40% trén tong doanh thu nudc. (Gidm 6% )

Hoi nghi ciing nhau ban bac diéu chinh chi tiéu san xuAt kinh doanh nim
2020.

2. Céc v kién:

2.1. ()ng Nguyén Hf‘mg Quang- Trwéng phong Kinh doanh.

Do anh huéng ctia dich Covid 19 tir thang 03/2020 dén nay doanh thu nuéc
ctia mét so thang so vdi cung ky ndm 2019 sut giam.

Doanh thu ctia cdc khu cong nghiép gidm trung binh tir 6% dén 7% /thang.

Giam do hd tro th?o chi dao ctia Chinh phii va UBND tinh. Téng sb tién dén
nay khoang 900 triéu dong.

Dé nghij diéu chinh doanh thu nim 2020:

- Doanh thu nuéc thanh phé Bic Giang:

+ K& hoach doanh thu nuée tang 14,3% so \‘/(')fi 2019, dé nghi diéu chinh ké
hoach tang 7,7% so véi 2019. Doanh thu: 150 ty dong.

+ K& hoach nudc thuong phim ting 7% so véi 2019, dé nghi diéu chinh ting
2,5% so véi 2019. San lugng: 13,650 trigu m’

- Doanh thu nuéc Luc Nam:

+ K& hoach doanh thu tang 28,3% so v6i 2019, d& nghi diéu chinh ké hoach
tang 20% so voi 2019. Doanh thu: 4,1 ty dong

+ K& hoach nuéc thuong phém ting 10,8% so vé6i nam 2019, dé nghi diéu
chinh ting 3,5% so v&i 2019. San lwong: 390 ngin m’.

2.3. Ong Biii Vinh Bic - Truéng phong Ky thuat

Cin ctr vao tinh hinh chung ciia tinh Bic Giang trong nam 2020 va két qua
dau tur 9 thang dau nam 2020, dy kién 3 théng cudi nam 2020. D& nghj didu chinh
Cong tac dau tu ndm 2020 mac: 31,6 ty dong

Ly do: Th‘eo ké hoach xay dung tir ddu nim co 04 hang muyc dén thoi diém
nay chua da di€u kién thuc hién trong nam 2020 d6 la:

- Cai tao nha c}}ém Clo tram bom nudc tho d‘éf véan hanh binh chira clo c6
dung tich tir 200kg dén 400 kg phuc vu viée xur ly chat hitu co trong nudc thd mua
can.

- Hé théng cham than hoat tinh phuc vy xir Iy nudc tai Nha may nudc Bic
Giang.

- Xay dung bé chira nuée méi thay the bé nude hién tai 1.000m’ va hé théng
xUr ly xa thai nudc xa can bé lang va nudc rira bé loc.



- Puong bng cp nudc khu vuc Tan Yén, tir cdu treo Bén Téng dén dudng
vao trai giam Ngoc Ly.

2.4. Ba Nguyén Phwong Thio - Trwong phong Ké toan

- C4c doanh nghiép 1a khach hang 1én cta coéng ty déu 1a doanh nghiép nudc
ngoai nén viéc kinh doanh gip rt nhidu kho khan, dy béo trong thdi gian t6i
doanh thu nudc sé con giam.

- Thoi tiét chuyén mua, lugng nude ding cho cac muc dich sinh hoat cling s&
giam,

- Pé dam bao duoc ké hoach phan phdi loi nhuén cong ty da tiét giam moi
chi phi dé khéng lam anh huéng quyén loi ciia cac cb dong.

Nhat tri diéu chinh céc chi tiéu san xuét kinh doanh ma ddng chi Quang va
ddng chi Béc dé nghi.

3. Két luén;

Sau khi thao luan, biéu quyét HDQT nhét tri nhu sau:

Ké hoach trwéc diéu chinh

1. Doanh thu nudec:
+ Bic Giang; 159,240 ty dong
+ Luc Nam: 4,389 ty dong
2. Nudc thuong pham:
+ Bic Giang: 14,256 triéu m’
+ Luyc Nam: 418 nghin m’
3. Cong tac dau tu: 52,1 ty dong
Ké hoach sau di¢u chinh
L, Doanh thu nudc:
+ Béc Giang: 150 ty dong
+ Luc Nam: 4,1 ty dong
2. Nuéc thuong pham:
+ Bic Giang: 13,650 triéu m’
+ Luc Nam: 390 nghin m”
3, Céng tac dau tu: 31,6 ty dong

Bién ban duoc doc tai cudc hop véi sy nhat tri 100% thanh vién du hop tan="

thanh. Khong tan thanh:Khoéng. Y kién khéc: Khéng.
Cudce hop két thuc lac 15h10p 00 cung ngay
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