TONG CONG TY XI MANG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VICEM BAO Bi BiM SON Poc lip - Tw do - Hanh phiic

sé: 4. /BBBS- KT.TK.TC Bim son, ngayZ4-thing 01 nam 2020

BAO CAO TiNH HINH QUAN TRI CONG TY NIEM YET
Niim 2020

Kinh guri: - Uy ban Chimg khoan Nha Nudéc
- 86 Giao dich Ching khodn

- Tén cOng ty niém yét: Cong ty ¢b phin Vicem Bao Bi Bim Son

- Dia chi tru s¢ chinh: Phuong Lam Son, Thi x& Bim Son, Thanh Hoa.

- Dién thoai: 02373.825.632 Fax: 02373.825.633 Email: bpc@baobibimson.vn
- Vbn diéu 1é: 38.000.000.000 dong.

- Ma ching khoan: BPC

I. Hoat djng ciia Dai hi dong cb dong:

Thong tin vé& céc cude hop va Nghi quyet/Quyet dinh cua Pai hoi dong cb dong (bao
gom ca cac Nghi quyét cua Pai hoi dong c¢b dong duogc théng qua dudi hinh thirc 13y v kién
bing vin ban)

Stt | S8 Nghi quyét/ Quyét dinh Ngay No6i dung

Thong qua cac bao céo ciia HDQT,
BKS, Ban diéu hanh vé hoat dong
SXKD nim 2019 va muc tiéu nhiém
vu nam 2020.

I'hdng qua BCTC, phuong 4n phén
phédi loi nhuén ndm 2019

Théng qua thu lao HPQT, BKS, Thu
1 S6 426/NQ-DHPCD 30/06/2020  ky cong ty ndm 2019 va ké hoach nim
2020.

Thong qua lva chon don vi kiém toan
BCTC nam 2020.

Théng qua viée cong ty ky hgp dong
mua bén vo bao vai Cong ty xi mang
Bim Son theo quy dinh cta phap luat.
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I1. Hi ddng quin tri: ‘
1. Thong tin vé thanh vién Hpi dong quan fri:

Sq , Ty1e | Lydo

S viezhlighQT Sl bI;tg(;‘agu HE;; B{(g;y ﬁcliirm l?rllgilng
QT thac bom dvfiop
tham du

| | Doan Nam Khanh |CT.HPQT|18/4/2018| 03  |30/6/2020 | 37.5% Hé gﬁém
2 | Nguyén Vin Chang |CT.HPQT [30/6/2020 05 62,5% | Bauméi
3 | Trinvan Chuong  |UV.HPQT|2042015| 03 | 30/602020| 37.5% [HE! ?}f‘ie‘“
4 |TrinhVanDidn  |[UV.HPQT|30/6/2020| 05 62,5% | Biuméi
5 | Ta Duy UV.HDOT|2042015| 03 |30/602020 | 37.50% |HE Et“ém
6 | Nguysn Minh Pirc  [UV.HPQT|30/6/2020| 05 62,5% | Biuméi
7 | Mai Viét Dung UV.HDQT|20/4/2015 08 100%
8 f{iﬁghi L UV.HDQT|30/6/2020| 05 62.5% | Biumoi
9 | Neuyén Hiru Kiém |[UV.HDQT|20/4/2015| 03 | 30/6/2020 | 37.5% Het Efie‘“

danh gia tinh hinh san xuét kinh doanh va cac hoat déng khac.

2. Hoat dpng gidm sdt ciia HPQT déi véi Ban Gidm dbc:

- Giam sat cong tac chi dao, diéu hanh san xuét kinh doanh cta Ban gidm dbc diéu hanh.
Chi dao truc tiép Ban giam doc diéu hanh dam béo viéc thuc thi cdac Nghi Quyét dai hdi dong co
doéng, cac chi tiéu ke hoach san xuat kinh doanh quy.

- Trong nam 2020 t chirc hop dinh ky dé phéi hop véi Ban gidm dbe didu hanh phén tich

3. Hoat dpng ciia cdc tiéu ban thudc Hpi dong qudan tri:

Céng ty c6 phan ViCem Bao bi Bim Son khéng thanh lap céc tiéu ban trong HPQT nhur

diéu 1¢ mau quy dinh, nhung gitp viéc cho HDQT ngoai Ban giam ddc didu hanh con co céc
phong Ban chitc ning, ngoai ra Cong ty con c6 mot hé thong Héi dong co sd duge thanh 1ap theo
lut ngay tir khi Céng ty thanh lap, c¢6 chiic nang tham muu gitip viéc cho HPQT, Ban gidm dbc
diéu hanh va dugc kién toan hang nim nhw: Hoi ddng xét néng lwong, Hoi ddng thi dua khen
thuong, Hoi dong séng kién, Hoi ddng bao ho lao dong, Ban quan Iy hé théng quan Iy chit luong
ISO 9001:2014. Trong cac Hoi dong nay déu co su tham gia cua céc thanh vién HPQT va céc
Hoi dong nay c6 chirc nang nhur céc tidu ban gitp viée cho HDQT.
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4. Cac Nghj quyéVQuyét dinh cua Hpi déng qudn tri trong nam 2020:

Stt | S6Nghi quyét/ - Noi dung
Quyét dinh gay
i quyét cud j 202
1. 54/NQ-HPQT iGis0gn [ E Gyet onge hop HIDQT quy L ofim 2020s
Nghi quyét cuéc hop HPQT quy II ndm 2020
2. 248/NQ-HPQT 1747000 | B0 quyet cuoe hop HDQT quy
3 249/NQ-HDQT 17/4/2020 Nghi quyét HPQT vé cong tac can b
4 427/NQ-HDPQT 30/6/2020 Nghi quyet HPQT vé cong tac can b
5 428/QD-BBBS 30/6/2020 QD b6 nhiém Pho giam doc Trinh Vin Dién
QD kéo dai thoi gian gitt chirc vu Gidm db|
6. 429/QD-BBBS 30/6/2020 45; v 6ng Trin Vin Chuong
QD mién nhiém chirc vu K¢ todn truéng doi
7. 430/QD-BBBS 30/6/2020 ;6 6ng Mai Viét Dung
QP bd nhiém Truéng phong KTTKTC déi
g 431/QD-BBBS 30/6/2020 14 ba Pham Thi Thu Huong
QD bé nhiém Thu ky cong ty dbi voi ong
9. 432/QD-BBBS 30/6/2020 Prinh Quang Trung
QD chi dinh Ngudi phu trach quan trj cong ty)
10. 433/Qb-BBBS 30/6/2020 441 vai 6ng Mai Viét Dung
11| 495NQ-HPQT 2477020 @ op HDQT quy Ml ndm 2020
NQ \{é phé duyét nhu cau vay von ngin han
12. S03/NQ-HBQT 28/7/2020 |3 thé chip tai san dam bao tai Vietinbank
NQ vé tam trich quy khen thuong, phic loi
13. 580/NQ-HPQT 26/8/2020 | < 5020
7 am 2
14. 658/NQ-BBBS 21091020 [ 2 ep HDQT quy IV niim 2020
NQ vv diéu chinh mot s6 dinh mirc KTKT san
xuat vo KPK nidm 2020, phé duyét dinh mirc
15. 667/NQ-BBBS 24/9/2020 K.TKT san xudt vo PK ndm 2020 va phé duyét
dinh mic KTKT san xuat vo bao KPK, PK
nam 2021.
16. 668/QD-BBBS 24/9/2020 QP b6 nhiém Giam déc Trinh Vin Dién.
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QD b6 nhiém Ké toan trudng Pham Thi Thu

7. 669/QD-BBBS 24/9/2020 [Fjong
QD vv diéu chinh mot s6 dinh mirec KTKT

18. 670/NQ-BBBS 28/9/2020 [nguyén li¢u chinh SX vo bao KPK nam 2020.
QD vv giao dinh mirc KTKT nguyén li¢u

19. 671/NQ-BBBS 28/9/2020 | -hinh SX vo bao PK niam 2020,
QD vv giao dinh mic KTKT nguyén lig¢u

20. 672/NQ-BBBS 28/9/2020 lchinh SX v bao KPK, PK nim 2021.

21, 677/NQ-HDQT 01/10/2020 NQ vv phan céng nhiém vu cac thanh vién
HDQT

2. 679/QD-BBBS 01/10/2020 [P DO nhiem Thuky cong ty Lé Thi Nhung

IIL Ban kiém_soat: )
1. Théng tin vé thanh vién Ban Kiém sodt (BKS):

% Ty 1€ :
; Y SO : Ly do
Stt Thanh Cf:" ?ﬁ"gﬁ? budi ﬂif‘;“ khong
vién BKS = hop BKS ho tham du
tham du P hop
_ 18/4/2018 tai
1 | Lé ThiHuong [TB.Ki€m Sodt cir tir ngay 04 100%
30/6/2020
B . [18/4/2018 wi
2 | Trinh Thi Hién SO\;;B” kiem Loy ir ngay 04 100%
30/6/2020
it 18/4/2018 ti
3 | D3 Trong Tan STOéiBa“ 1M oty tir ngay 04 100%
30/6/2020

2. Hogt djng gidm sdt ciia BKS doi véi HDQT, Ban Gidm déc diéu hanh va cé dong:

Ban Kiém Soat thuc hién quyén gidm sat chung cc mit quan ly trong hoat dong sén Xudt
kinh doanh, trong d6 tap trung vao cong tic san xudt, tidu thu san phdm, chi phi ban hang va
quén ly cong ng. Trudng ban kiém soat da tham gia ddy du céc cude hop Héi dong Quan trj ctia
Cong ty.

3. Sw phoi hop hoat dgng giita BKS déi véi hoat dpng cia HPQT, Ban Gidm déc diéu
hanh va cdc cdn bg qudn ly khdc:

Gitta ban kiém soat v&i hoi dong quan tri, Ban giam déc diéu hanh va cdc can by quan ly
khéc luén phdi hop chit ché trén nguyen tic vi loi ich cua cong ty, cua ch dong va tuan thu
diy du cac quy dinh cua phép luat, Piéu 18 Céng ty, Nghi quyét cua Pai hoi ddng cb dong
thuong nién va cac quy dinh khéc ctia cong by

Trudng ban klem soat da tham gia diy du céc cude hop cua Hoi dong quan tri Cong ty,
xem xét tinh hinh trién khai Nghi quyét ctia HPQT, kiém tra, phan tich, dédnh gia két qua thuc
hién, dua ra bién phép linh hoat, kip thoi phit hop véi thue té SXKD.
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Hoi déng quén tri va ban giam déc diéu hanh ludn tao didu kién thuan loi cho ban kiém
soat trong qua trinh thuc hién chirc nang nhiém vy, quyén han ctia minh.
4. Hoat dpng khdc ciia BKS (Khéong co):

IV. Do tao vé quan tri cong ty:

Cac khoa dao tao ve€ quan tri cong ty ma cic thanh vién HPQT, thanh vién BKS,
Gidm ddc diéu hanh, cic can bo quan 1y khac va Thu ky cong ty da tham gla theo quy dinh ve
quan trj cong ty: Lop hoe béi dudng lanh dao vé kinh doanh do Vién cong nghé xi mang to

chrre.

V. Danh sich vé& ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khodn
34 Piéu 6 Luit Chirng khodn va giao dich ciia nguoi ¢6 lién quan cia cong ty véi chinh

Cong ty:
1. Danh sdach vé ngwoi cé lién quan ciia cong ty:

Thoi
; ; , Dia chi Thoi ‘3
S : s ; d
STT|  Téntd T?;:}c]i?:l? taci l:.‘.L:r:l bty | SOGidy A, | il khlg‘r?g Ly do
chirc/ca nhén chgl’mg khoan | (néu cg(J;y RESER, righy cl_ainh/1 dau la con la Rec);sons
(néu c6) cip,noicdp | Djachi | ngudico ngudi c6

liénh¢ | lién quan | iz quan

Téng cong ty 0106000866/, >>°
I |xi mang Viét Chp ngay Du'fmg 11301/5/2006
Nam 02/01/2008 |~ (%

2. Giao dich giita cong ty véi nguoi cé lién quan ciia cong ty; hodc giita cong ty
v6i c6 dong l6n, ngwoi ndi b, nguwoi co lién quan ciia nguwoi ni bj:

S0 Gidy | Piachi | Thoi S6 Nghi S0 luong, ty

ST| Téntd M&i quan hé NSH*, try so diém | quyét/ Quyét [ nim giir Ghi
T |chirc/canhan | lién quan véi | ngay cép, | chinh/ giao dinh cua cd ph1eu sau chi
cong ty noi Diachi | dich | PHDPCH/ khi giao
cap lién hé Vi HDPQT... dich

3. Giao dich giita ngtro’t ngi by cong ty mem yel nguoi co lién quan cia nguoi
ni bj vdi cong ty con, cong ty do cong ty niém yet ndim quyén kiém sodit:

£ Tén céng £
5 So So Iuorng ty
Nguoi thyc| Quan hé x ty con . :
. : | CMND/H 2 :
stt| hign giao | véinguoi | Chucve | CMNDMHO o, il cong ty do [Thoi diém | ¢ némgitr | Ghi
; sibo |t CTNY | chicu, ngay . c0 phiéu sau | chu
dich ndi bd 4 Ry CT NY giao dich
cp, noi cap khi giao
nim quyén 2k
kiém sodt ’

4. Giao dich giiva cong ty véi cdc doi twong khic:
4.1. Giao dich gifra cong ty vdi cong ty ma thanh vién HPQT, thanh vién Ban
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Kiém soat, Giam déc (Tong Giam doc) diéu hanh di va dang la thanh vién sang 1ap hoic
thanh vién HPQT, Giam déc (Téng Giam dbc) diéu hanh trong thoi gian ba (03) nim
trér lai ddy (tinh tai thoi diém 1ap bao cdo): Khéng c6

4.2. Giao dich gilra cong ty v&i cong ty ma ngudi co lién quan cua thanh vién

HDQT, thanh vién Ban Kiém soét, Gidm dbc (Tong Gidm dbc) diéu hanh 1a thanh vién
HPQT, Giam déc (Téng Gidm dbéc) didu hanh: Khéng co

4.3. Céc giao dich khéc ctia cong ty (néu c6) c6 thé mang lai loi ich vat chét hoic phi

vét chit dbi v6i thanh vién HPQT, thanh vién Ban Kiém soat, Giam déc (Téng Giam dbc)

didu hanh: Khéng c6

VI. Giao dich c6 phiéu ciia nguoi ndi by va nguoi lién quan cia nguwdi ni by (Bio
cd0 6 thang/nim):

1. Danh sdach ngwoi ndi by va nguwoi cé lién quan cita nguwoi nji bj:

Chur ) . Ty 1é
. . cwvu S6 S6 cbd so
Tai khoan : " _— 5 : :
Stt Ho tén gincl ik cc”t?; CI\{I{I\JD/H 0 D'!"a chﬂu phiéu so hu}u Gh’l
; g |chiéu, ngay lién hé hitu co chu
chang khoan i Fi Zo .
5 ty  Icap, noi cap cudi ky | phiéu
(néu cd) (néu cky
cd)
S6 36 Ngd 132 AT
. . Hét nhiém
| Pod Nam CT 1013579981 | PUoneQGs | 550 oooow| Ky
Khanh HDbQT Quan Hoa, Cau
Giky, Ha Noi 30/6/2020
x Mao Khé- 5 .
Nguyén Vin CT g Tir ngay
2 . 101172450 | Dong Triéu-
Ching HDQT ngﬁg s 30/06/2020
uv £ -
Trén Vin HPQT 5 Lam son, Bim B n!-l e
3 .. | 164034206 L kv
Chuong Giam son, Thanh hoa =
déec 30/6/2020
SN 14, Nguyén
UV Vin Cr,
Trinh Van Phuong Ngoc ooy
4 Din HDQT| 171624289 Trao, Thi xa Ngudi ndi b
Bim Son,
Thanh Hoéa
— UVHP 77, Tran phi,
5 Mai Viét 17009816 ; : 3 ST
Dyng 001C102099 QT 162 | Ba dinh, Bur'l 22.200 [0,584%|Nguoi ndi bd
son, Thanh héa
T6 8, Khu 4,
; Phuong Ba
Pham Thj UVHD|(0381820029| .. . R
6| Thy Huong 001C110298 QT 65 Dinh, Thixa | 200 Ngudi ndi bd
Bim Son, tinh
Thanh Héa
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N uv 384/85/13 Ly Hét nhiém
7| BT |006C073556| HDQ | 020844767 | Thi Té P10 ky
: T Q10. TP HCM 30/6/2020
uv Hét nhiém
8 Ta Duy HpQT] 010451141 Ha ni ky
30/6/2020
5-A3, Tha Lé
Nguyén Minh uv 2, Ngoc Khanh, Y e
9 e HpQT| 011984767 g S Ngudi ndi bd
Ha Noi
s 404,B 21, Kim
10 e e KSV | 172044928 | lién, Déng da, | 1.000 [0,026%| Ngudi ngi bo
Hién
HN
Phudng Lam
Lé Thij Son, TX Bim o o
11 Hitong TBKS| 172649852 Scit. Thaeth Ngudi ndi b
Héa
Khu phé 4, Ba
D6 Trong » | dinh, TX Bim o —
12 Tén KSV | 172042053 Som. Thiih 2.000 ]0.052%|Ngudi ndi b
Hoéa
Nguoi 77, Trén phu, sy
13 | Téng Thi Yén  |001C102009| lién | 171701778 | Ba dinh, Bim | 10230 |0,269%| \8u0i lién
quan son, Thanh hoa o

2. Giao dich ciia nguwoi nji by va nguwoi cé lién quan déi véi cé phiéu ciia cong ty
niém yet (Khong co)

S6 cb phiéu s& hitu diu 86 ¢6 phiéu s hiru [g?; :10(:325’
Bt T\:ﬁ:: ’;.2? Quan h¢ voi ky Ky bén, \
dich | "BUWOINGIBO | gios | Ty sé cb Ty I8 chuyén doi, 2
phidu phiéu thudng...) *
7
VIL Céc vén dé cin luu y khéc: Khong c6
Noi nhin: HOI DPONG QUAN TRI

Nhu trén

HPQT, BKS

Ban Giam doc,

Thu ky
Luru van thu,

Phong KTTKTC.

*|VICEM BAO Bi
- 2
BIM SON /.

Trinh Vin Dién
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