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BAO CAO TINH HINH QUAN TRI CONG TY NAM 2020

(Ban hianh kém theo Théng tw s6 96/2020/TT-BTC ngay 16 thdng 11 ndm 2020
cua Bo truong B¢ Tai chinh)

CONG TY CO PHAN CONG CQONG HOA XA HQI CHU NGHIA VIET NAM
NGHIEP VA XUAT NHAP KHAU Doc lap - Tw do - Hanh phic
CAOSU o ’ )
S6:45./BC-RBC TP.HCM, ngdy»f,%hdng 01 nam2021
BAO CAO

Tinh hinh quén trj cong ty ndm 2020

Kinh giri: - Uy ban ching khoan Nha nuéc;
- S& Giao dich chiing khoén Ha N6i

- Tén cong ty: Cong ty Cb phan Cong nghiép va Xuat nhap khau Cao su
- bia chi tru sé chinh: 64 Truong Pinh—P. 7-Q.3 - TP. Hb Chi Minh ey
- Bién thoai: 028 39327173 Fax: 028 39327171 : ,
- Email: nguyenchau0810@gmail.com, Itp5982@gmail.com A
- Vén diéu 1&: 100.303.080.000 dong
- M chimg khodn: RBC
- M6 hinh quén tri cong ty:

+ Dai hoi dong c6 dong, Hoi dong quan tri, Ban Kiém soét va Tong Gidm doc/Gidm doc.
- V€ viéc thuc hién chirc ndng ki€ém toan ndi bg: Chua thuc hién
I. Hoat dong ctia Dai hi dong c6 dong

Théng tin vé cac cudc hop va Nghi quyet/Quyet dinh ctia Pai hoi dbng cb déng (bao
gom ca cac Nghi quyét cia Dai hoi ddng ¢b déng dwoc thong qua dudi hinh thac ly y
kién bang van ban: >

Stt | S Nghi quyét/ Quyét Ngay Noi dung
dinh
‘ - Thong qua béo cdo SXKD va
58/NQ-DHPCDRBC 05/6/2020 | 40 cdo tai chinh nim 2019.




- Théng qua ké hoach SXKD
nam 2020

- Thong qua diéu chinh, bd sung
Piéu 1& cong ty.

- Bau Hoi dong quén tri

- Bdu Ban kiém soat

- Thong qua mirc lwong va thu
lao cia HDQT, BKS.

- Mot 56 noi dung khac

I1. Hoi dong quan tri:

1. Thong tin vé thanh vién Héi ddng quén tri (HDQT):

e Ngay bat ddu/khong con 1 thanh vién
i o Chiom fshank HDQT/ HPQT dbc lap
Thanh vién vién HPQT déc
HDQT lap, TVHDQT Ngay bb nhiém Ngay mién nhiém
khéng diéu hanh)
Ong Phan Chi tich HDQT
1 Dinh Phuc chuyén trach USHB/20E0
Ong Poan Thanh vién
2 Kim Tai HDQT 05/6/2020
Ong Phan Thanh vién
3 Trong bl HDQT 05/6/2020
2. Céc cudc hop HDQT:
Stt | Thanh vién S6 budi hop 214 Ly do khong tham du
HDQT HDPQT tham du Ty Yoitipam i bgp hop
Ong Phan 5
1 Pinh Phiic 05/05 100%
Ong Poan "
F, Kim Tai 05/05 100%
Ong Phan "
3 Trong Quisb 05/05 100%

3. Hoat dong giam sat cia HDQT déi v6i Ban Gidm dbc:

Hoi dong quan tri thuong xuyen dinh huéng, gidm sat sy diéu hanh cia Ban Téng
Gidm ddc theo céac quy dinh tai Piéu 1é cong ty va Quy ché quan trj cong ty dua tren
phuong huong hoat dong cta cong ty, cac nghi quyét, quyét dinh cia Dai hoi ddng cb
dong va Hoi dong quan tri.
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Can ot Nghi quyét Pai hoi déng cb dong thudng nién ndm 2020, Hoi ddng quan trj
da phéan giao chi tiét muc tiéu ké hoach san xuit kinh doanh cho cac don vi thanh vién;
giam sat viéc td chire thuc hién cia Ban Téng Giam dbc cong ty me va céc cong ty con,
don vi thanh vién trong hé thdng thong qua ngudi dai dién phan vén.

Hang thang, hang quy, HDQT cong ty tién hanh théng qua bdo cdo két qua hoat dong
SXKD, kiém tra tién d6 thuc hién do Téng Gidm dbc diéu hanh trinh bay; ban céc gidi
phap xir ly céc tinh hudng phat sinh do Tdng Gidm ddc @& xuét, kién nghi va dé ra nhiém
vu chit yéu cho quy tiép theo. Hoat dong gidm sét t&p trung chu yéu & cac ndi dung: tinh
hinh thuc hién ké hoach sén xuét kinh doanh, cong tac dau tu xdy dung co ban, cong téc
tai chinh, cong tac thu hdi céng ng va cong tac can bd.

Trén co s& Nghi quyét cia HPQT, Tong Gidm dbc chi dao thuc hién theo diing phén
cép thdm quyén. Khi cé nhitng van d& phét sinh vuot tham quyén giai quyét déu bao cdo
xin y kién HDQT xem xét dé cho chti trwong thyc hién.

4. Hoat dong cua céc tiéu ban thudc Hoi df‘)ng quan tri (néu ¢6): khong co

5. Céc Nghi quyét/Quyét dinh cia Hoi ddng quén tri nim 2020:

; , , ‘ N Ty 1é thon
Stt | 6 Nghi quyét’ Quyét dinh Ngay Noi dung i |
1 |71/NQ-HDQTRBC 15/7/2020 | Cong téc c4n bd 100%
- Cong tac san
2 | 74/ NQ-HPQTRBC 15/7/2020 | Xv@tkinhdoanh 1}y a40,
- Cong tac tai
chinh
- Cong tac san
xuat kinh doanh
3 | 93/NQ-HPQTRBC 16/10/2020 ;l;.cof‘g by i 100%
0i cong ng
- Codng tac cén
bd
Trich ndi dung
4 | 94/NQ-HPQTRBC 16/10/2020 | v& cong tac can |  100%
bd
5 | 105/NQ-HPQTRBC 12/11/2020 | Céng tc can bd 100%
123/ NQ-HPQTRBC 25/12/2020 | Céng tc can bd 100%

IIL. Ban kiém soat:
1. Thong tin vé thanh vién Ban Kiém soat (BKS):



Stt | Thanh vien BKS | Chtrcvy | NE2Y tv’f;fg%lg SN o 5 i i
gy |CaNewenlhy | lreong 05/6/2020 Cit nhifin Kinh t4
Ngoc Hiép ban
g (| Dark mion Ty IR 05/6/2020 Cir nhan TC-KT
Thu Huong vién
gg | Una Nguyen Thanh 05/6/2020 Ctr nhan kinh té
Trong Hung vién
2. Cudc hop cta BKS:
St Thanh vién BKS S6 budihop | TY 18 tham | Ty 1¢ biéu | Ly do khong
tham du du hop quyét tham du hop
01 | Nguyén Thi Ngoc Hiép 02/02 100% 100%
02 | Pham Thi Thu Hudng 02/02 100% 100%
03 | Nguyén Trong Hung 02/02 100% 100%

3. Hoat dng giam st ciia BKS dbi v6i HDQT, Ban Gidm ddc diéu hanh va cb dong:

Ban kiém soat Cong ty thuc hién trach nhiém theo quy dinh cua Ludt doanh nghiép,
Diéu 18 cong ty, Quy ché t6 chtrc va hoat dong ctia Ban kiém so4t:

- Ban kiém soét c6 trach nhiém gidm sét viéc thyc hién nhiém vu quan ly ctiia Hoi
dong quén tri , trién khai viéc thuc hién Nghi quyét cia Pai hdi dong cd dong. Tham dinh
bdo cdo danh gia cong tac quan ly Hbi ddng quan tri tai Dai hoi dong c6 dong.

- Ban kiém soét c6 trach nhiém gidm sét: viéc thuc hién nhiém vu quan ly, didu
hanh cta Ban Téng giam dbc, gidm sat viée td chirc hoat dong kinh doanh, thuc hién
nhiém vu duoc giao, tinh hinh thuc hién ké hoach san xuét kinh doanh, thuc hién cac
Nghi quyét ctia Hoi ddng quan tri, cic van ban, quy dinh ctia Chu s hitu.

- Ban klem soét tuan thu theo ding quy dinh , dao dtrc nghé nghiép trong vige thuce
hién cdc quyén va nhiém vu dwoc giao. Trung thanh v6i loi ich ciia cong ty va cb dong
cong ty.

4. Su phéi hop hoat dong gitta BKS dbi vdi hoat dong cia HDQT, Ban Gidm déc didu hanh va
céc can b quan ly khéc:

Puoc su ung hd, phéi hop ctia Hoi ddng quan tri, Ban Tong giam déc, Cac phong ban
cépg ty cling nhu Ban lanh dao cac don vi thanh vién truc thudc cong ty, nam 2020 Ban
kiém soat da thuc hién diing nhiém vu duogc giao.

Trong ndm 2020 Ban kiém so4t da tham dy céc cudc hop va nhan dugce cac van ban
cia Hoi dong quén tri, Ban 1anh dao cong ty trién khai cdc hoat dong san xudt kinh



doanh. Ban kiém so4t da thyc hién viéc gidm sét theo ké hoach da dugc Hoi déng quén tri
thong qua, trong ndm BKS d3 bdo céo :

- Baéo cdo hoat dong ctia BKS ndm 2019 va ké hoach hoat dong ndm 2020 tai Dai

hoi dbng cb dong thuong nién nam 2020.

- Béo céo tinh hinh hoat dong clia Cong ty va c4c kién nghi ciia BKS g6i Ban 1anh
dao, Hoi dong quan trj cong ty (04 béo cdo- trén c& s& 16 bién ban lam viéc tai
Vian phong , 02 Cong ty TNHH MTV. 02 Xi nghiép truc thude cdng ty).

- Vin ban thim dinh Béo c4o danh gia cong tdc quan ly ctia Hoi dong quan tri .

- Van ban gbi Hoi ddng quan tri, Ban Téng giam dbc cong ty kién nghi cac vin dé

ton tai dén 30/6/2020.
5. Hoat dong khéc ctia BKS (néu c6): Khong c6
IV. Ban diéu hanh:

STT | Thanh vién Ban diéu | Chuc vu Ngay Trinh 46 Ngay bd
hanh thang ndm | chuyén moén |nhiém thanh
sinh Vi‘én Ban
| diéu hanh
1 | Ong Giang Hoa Vi T"n%éf‘am 02/09/1969 |Thac s§ kinh t&| 20/07/2020
2 | OngTrén CongHai | PhOTONS | 10)10/1067 | Ky surookhy | 26/06/2020
Giam doc
Ong Bi Van Dineg | Pho Tong Ctrnhén tai | 18/05/2016
3 ) = | Giimase | TV s ik tomm
4 |OngLéTudnLinh | PROTONE \0/h01068 | Ky surcokni | 97122016
: Giam doc
V. Ké toan truéng
Ngay y AT T
Ho vé tén thing nam | (onpdochuyenmén | 1.8 hiem
- nghiép vu
sinh
Ong Nguyén Bao Chau | 08/10/1993 Ctr nhén ké toan 01/01/2021

VL Pio tao vé quén trj cong ty:

Céc khoa dao tao vé quan tri cong ty ma cdc thanh vién HDQT, thanh vién BKS, Gidm
dbc (Tong Giam ddc) diéu hanh, céc can bd quén ly khéc va Thu ky cong ty da tham gia
theo quy dinh vé quan tri cong ty:
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VIIL Danh sach vé ngudi c6 lién quan ciia Cong ty dai chiing va giao dich cia nguoi
c6 lién quan ctlia cong ty véi chinh Cong ty

1. 1. Danh séch c6 dong ndi bd va ngudi c6 lién quan cua cong ty:

STT Tén td Tai Chirc vutai | S6 CMND/ | Ngay Noi cdp S6 b | Tyléso
shligns | ddsim. | clugly@en | prmpny | o CMND/ | Diachi | phiéu | hiruCP
nhan giao cd)

dich CMND/ | PKKD s& hitu | cudiky
&lg:i PKKD cubiky | (%)
néu co)

HOI PONG QUAN TRI

1 Phan Binh Chu tich 285202351 | 25/06/2 | CA-Tinh | KPPhu | 3.523.0

Phiic HbQT 015 Binh Trung, 28 cp
chuyén trach Phuéce P.An (dai
Ldc, TX dién

Binh Téap

Long, doan

Binh Cong

Phuéc | nghiép

Cao su

Viét

Nam-

Cong

ty CH

_| phén)

2 Phan Trong : Thanh vién | 280789177 | 09/06/2 | CA-Tinh 21/3 4.300
. HDQT 012 Binh duong
Quyn Duong cdy Da

xé,KP
Tay
B,béng
Hoa, DT
An, Binh
Duong

3 DPoan Kim Thanh vién | 022421324 | 23/04/2 CA- 440/12/4 | 1.336.0

Tai HBQT 013 TP.HC B, 00 (dai

M Nguyén dién
Kiém, Coéng
P3, Q. Ty
Phu TNHH
Nhuén- Mot
Tp.HCM | Thanh
Vién

Téng

Coéng

Ty Cao

Su

Ddng

Nai)

BAN TONG GIAM POC




o,

Giang Hoa Tong Gidm | 023796683 | 04/09/2 |  CA- $691 | 2.006.0
Vil doc 012 TP.HC | Nguyén | 62cp
M Du, P. (dai
Bén dién
Nghe, Tap
Quan 1, doan
TP.HC Cong
M nghiép
Cao su
Viét
Nam-
C(‘)ng
ty Co
phan)
Trin Cong Pho Tong | 023140608 | 27/03/2 CA- | S663 Hb | 10.600
Hai it 007 | TPHC | Tung
M Mau,
Ql,
TP.HC
M
Bui Van Ph6 Tong | 025060483 | 31/12/2 | CA- 17/8G | 14.650
Diing L 008 | TPHC | Pham
M Vin
Chiéu,
Q.Gd
Vip,
TP.HC
M
Lé Tuén Phé Téng | 022973088 | 11/11/2 | CA- 8 Dang | 1.404.2
Linh Slamaic 007 | TPHC | Thai 4(36:5’
M Mai, dién
. Tap
Qi doan
Nhuén, Cong
Tp.HC | DEhiép
Cao su
M Viét
Nam-
Céng
ty Co
phan)
BAN KIEM SOAT
Nguyén Truong Ban | 022521904 | 25/09/2 CA- 141
Thi Ngoc Kicm sl 008 | TPHC | duong
Hiép M 51,

/

20
¥

2

N el
S = =

S
.\\\



P.Tén

Quy,
Quan 7

2 Nguyén Thanh vién | 270723816 | 06/09/2 CA.

Trong BiE 012 Ddng

Hung Nai

Dudng
Pudng -
Subi Tre
— Long
Khéanh -
T. Pdng

Nai

3 Pham Thi Thanh vién | 025084698 | 27/03/2 CA-

Thu Huong RS 009 TR.HC

21-04A
Chung
cu Cao
ting
P.12-
Q.3-TP.
HCM

KE TOAN TRUONG

Nguyan Kétoan | 024780975 | 27/6/20 | CA-
— trudng 13 TR

103/23
Co
Giang,
Phuong
Cb
Giang,
Quén 1,
TP.HC
M

Ghi chi/Note: s6 Gidy NSH*: s6 CMND/HJ chiéu (d6i véi cd nhdn) hodc S6 Gidy chiing
nhdn dang ky doanh nghiép, Gidy phép hoat dong hodc giay to phdp Iy twong duong (doi

V01 to chikc)

2. Giao dich gifra cong ty vdi ngudi ¢ lién quan cia cong ty; hodc gifta cong ty véi co

dong 16n, ngudi ndi bo, ngudi cb lién quan ciia ngudi ndi bo: Khong cd

Ghi chii/Note: s6 Gidy NSH*: séi CMND/ Hj chiéu (d6i voi cd nhdn) hodc s6 Gidy ching
nhdn dang ky doanh nghiép, Giay phép hoat dong hodc gidy to phdp Iy tuong duong (doi

Vai to chikc)

3. Giao dich gifta ngudi ndi b cong ty, nguoi o lién quan cia ngudi ndi bd véi cong ty

con, cdng ty do cdng ty nam quyén kiém soat: Khong co

4. Giao dich gita cong ty vé6i cac ddi tuong khéc: Khong c6




4.1. Giao dich gifta cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soét,
Giam dbc (Tong Gidm doc) va ngudi quan ly khac da va dang 12 thanh vién sdng 1ap hodc
thanh vién HDQT, Gidm ddc (Tong Giam d6c) didu hanh trong thoi gian ba (03) nim tré
lai day (tinh tai thoi diém 14ap béo co).

4.2. Giao dich giita cong ty v6i cong ty ma nguoi c6 lién quan cla thanh vién HDQT,
thanh vién Ban Kiém soat, Giam dbc (Tong Giam dbc) va ngudi quan 1y khac 13 thanh
vién HPQT, Giam dbc (Téng Giam dbc) diéu hanh.

4.3. Céc giao dich khéc cua cong ty (néu c6) c6 thé mang lai loi ich vat chét hoic phi vat
chit déi v6i thanh vién HPQT, thanh vién Ban Kiém soat, Gidm dbc (Tong Giam dbc) va
ngudi quan ly khac.

VIII. Giao dich ¢o phiéu ciia ngwdi ndi bg va ngwoi lién quan ciia nguwdi ngi bo:
Khoéng c6

IX. Cic van dé cin lru ¥ khac: Khong phét sinh

Noinhin: CHU TICH HOI BONG QUAN TRI
- Nhu trén; (Ky,
-Luu: VT ,TCKT ;

& , %ﬁb fagne ana’ seal)

4 coN@TY\\ /
CO PHAN / /
conG NGHEP VA NUARIA/ >

\WM/KHAU h

CONG TY Digitally signed by
A X CONG TY cO PHAN
CO PHAN CONG NGHIEP VA

CO NG XUAT NHAP KHAU

CAO SU
NGH|EP \/A DN: cn=CONG TY
CO PHAN CONG
XUAT NGHIEP VA XUAT
NHAP KHAU CAO
NHAP SU, c=N, 1=Q.03,

KHAU CAO st=HO CHi MINH
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