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. Hqt DoNGQUANTRT
cONG ry cO pHAN ru6nc rrx riN urpri-buoNc sAr sAr coN

Cdn cri Lu{t Doanh nghiep s6 SO/ZOZOtqm+ tlu.c eu6c h6i nu6c C6ng hda
Xe h6i Chri nghia ViQt Nam kh6a XtV, kj hop thu 9 thdng qua ngriy l7 th6ng 6
ndm 2020:

Cin cf Eidu 16 t6 chuc vd hoat d6ng crla Cdng ty c6 phAn TTTH duong s6t Sai
Gdn sria d6i, b6 sung ldn thu hai du_o. c Dai hQi ddng ;6 d0ng thudng ni6n ndm 2021
thdng qua ngdy 23141202t;

Cdn cri Bi6n ban s6 739,tsB _ HDeT TTSG ngdy 0711012021cria H6i ddng
quin tri C6ng ty c6 phan Thong tin tin hi6u ouong sii Sit Con;

H6i d6ng quan tri C6ng ty th6ng nh6t (3/3 thdnh vi6n).

QUYTT NGHI:

I. Drinh gi6 thgc hiQn cdc chi ii6u, nhifm vg chfr y6u euf III ndm 2021
1. KGt qui n6i b{t.

_ - Git virng 6n dinh chinh tri tu tuong, dodn k6t trong Cdng ty; tiiip tuc ph6t
huy mit mqnh mang lai hi€u qui rrong sdn xudt kinh doanh.

. - Hodn thanh co bin c6c k6 hoach SXKD d6 dd ra, dim b6o an toan chav rdu.

lryTT, fCCNi thyc hi6n nghi€m c6ng t6c phdng chi5ng dich Covid_I9 nong tinh
hinh mdi dat hiQu qud.

-,D6 thanh to6n giai tloan mdt sil goi rh6u du rln 7.000 ri, ddm bao doanh thu
theo k6 hoach (doanh rhu gen 20 ti).
.. - Thu ni{p tidn luong, tinh thin cia NLD ri6p tuc duoc quan rdm. d6m brio;

gidi quyet day di, kip thdi ciic ch€ dd cho NLD, h6 tro m6t sd d6i tuong gap kh6
khdn do dich b€nh COVID-I9.

..- - Ch6t 
_ 

lu-ong, tii5n d6 c6ng viQc cia c6c phdng, m6t s6 n6i dung ptr6i frqp
nhi6m vu, c6c Phdng, ban ldm vi6c online tai nhd qua m4ng Zalo, hqp-trlrc tuy6n
qua Google. Meet, 

.Zooyt: 
hp rh6ng v6n phdng aien iir p_Otfice ltnri ngnigm; nigu

qui bu6c ddu, d6p ring kip thdi trong di€u kiOn ch6ng dich.- Tich cuc li€n hC tim nguitn ti6m v6c xin di5n thOi di6m 07110t2021 dd thuc
hi€n ti6m ngira COVID-l9 cho CNLD v6i t5ng si5 ngudi d6 ri€m mii I ld 360/363

luih .:r.ti1i!, !ra.r v.i r.r
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ngudi (dat.99,17%); ti6m mfli 2: 2741363 ngudi (dat 15,48%). Ceng ty c6 08 F0
(todn bd s6 ca F0 de kh6i b€ni). H6 rro, tro cdp cho c6c d6i tuong bi dnh huong do
dich bdnh, v6i kinh phi 210,7 triQu ddng.

- Lirm vi€c v6i Phdng CSGT Dudng b0 - Dudng sdt, ph6i hqp v6i cdc co quan
chric ndng, dia phuong thuc hiOn phdng chong. dich vua dam bao hoat d6ng SXKD
cap giAy di duong (2 dot) cho CICNV (theo vdn ban s6 2796IUBND-VX ngdy
21t81202ir cua UBND Thirnn pho Ho Chi Minh ).

- Thu hdi cdng ng, c6n d6i rhu chi tai m6i thdi di€m (thu h6i cdng no Ban eL
c6c DA DTXD Phti Y€n: 612.079.000d), b6 sung ngudn cdn thiiiu bing han mric tin
dung dt! cac chi phi trong y6u phqc vp SXKD duqc ddm b6o.

2. T6n t4i, h4n ch6

, 
'Cdng 

t6c duy tu bdo du0ng thii5r bi TTTH. ki6m tra trong didu ki€n phdng,
ch6ng dich COVID-I9 gdp nhi€u kh6 khdn n6n cdn t6n tAi (ducmg ddy trdn, h€
th6ng ghi kh6a, dudng ngang), hu h6ng thii:t bi th6ng tin tin.hi6u cdn nhieu. Thu tuc
nghi€m thu BDTX vd thani to6n 6 th6ng ddu ndm,gdp nhidu rrrdng m6c. Vi€c thuc
hiQn lcj' cuong, n6i quy lao d6ng cdn c6 nh6n ch6p hdnh chua nghi6m. t/ng dung
CNTT, tri6n khai rip dung phAn mdm vdn phdng di€n tri \,T{PT E-Office c6 m6t s6
don vi chua thuc hi6n nghi€m ttc. Chinh sLra. b6 sung mdt s6 tAi Iieu mdt s6 phdng
con cham.

- Du dn 7.000 r!, m6t so g6i theu thi cdng trong diOu ki€n dich b0nh Covid
n6n chua ddm bAo tii5n dO, thir tuc thanh todn -gap nhidu kh6 k}an (do m6t sii y6u t6
khdch quan). hoat dong kinh doanh dich vu ri€p trrc bi anh huong tr.uc ti€p boi dich
b€nh COVID-l9 ldm gi6m sut doanh thu, loi nhu6n.

- Chat lugng, ti€n <16 c6ng vi€c cria c6c phdng, m6t. s6 ndi dung phoi h.p
nhi€m vU, vi€c thuc hi6n kj cuong. n6i quy lao ddng... con tdn tai, cdn ti6p tuc quan
t6m vd khic phuc. Hi€u qud Idm vidc online cda mot sd chuc dani c6c phdng chua
<l4t y€u cdu.

II. LInh tlqo hoin thinb cic nhiQm vg SXKD trgng tem quf IV nim 2021
1. C6ng tic tlim bio an toin chgy thu vi quin ti thi6t bi

. - Thuc hi€n t6t c6ng t6c quin li beo t , dim b6o ch6t luong, hiQu qui qu6n l!
thi€t bi th6ng tin tin hi€u ddm b6o an todLn ch4y teu (ddc biCt ld ghi kh6a, tin hi6u,
D\ CBTD). ki6m sodr chdr chd giiim hu hong thi6r bi ir nh6r l5o/o vu viec so voi
Qu! IIV202I; Ldm t6t vai trd qudn 1! khi c6c don vi thi cdng cric goi thiu du dn
7.000 t!.

- Hodn thi€n vd tl6nh gi6 t6ng kilt cdc ki5 hoach, chuong rrinh ky thuat trong
rArn niur' 2021 .

- Thuc hiQn phuong rin phdng chdng lut, bao: ung pho su c6 lhi6n tai vd cLlu

nan n6m 2021 (theo Phuong 5n s6 306/PA-TTSC ngdy 1214/2021) trong mira bdo
lu.

2. C6ng tic bio dudng thudng xuy€n
- Bdm thanh to6n kinh phi, quan l)t BDTX 6 thdng driu ndm.2021.
- T6 chirc- thuc hiQn vi ki6m soet chat chd vi€c thuc hi6n k€ hoach b6o du6'ng

hang th6ng vd tO chric nghiem thu theo dring quy dinh.
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- Rd soAt, tl6i chi€u thuc hi€n kho6n muc vd chi phi trong k6 hoach BDTX
2021 .

- Ti6p tuc chri dQng b6m s6t ydu ciu cta c6c c6p c6 thAm quy€n d6 duoc ph€
duyet di€u chinh Phu<rng 6n gi6 n6m 2021 v6i 86 GTVT, PATN 6 thrine cu6i n6m
2021 vdi TCT DSVN.

. - ThUg hiQn, kiem tra, gi6m set, nghi€m thu tharh to6n c6ng t6c bio dudng
thudng xuy€ir 6 thdng cu6i ndm 2021.

- C6c thri tqc tli€u chinn k6 hoach BDTX n6m 2021 v6i T6ng c6ng ty DS\N
vd C6ng ty.

3. C6ng trinh sin xu6t kinh doanh
. DJ 6n 7000.1i.
- Tfanh, quyet to6n g6i thdu ls, l8vdXL-Cy-03,XL-Cy-lt.
- T6 chirc thi cdng cdc g6i .thdu 08.. 14. 16. 17.20,21 cai tao ndngcdp cdc

c6ng trinh thiilt y6u vd c6c g6i thiu cau ydu du.6n 7000 t!.cua Ban eLDA Duong
sit vd Ban 85 ldm chi d6u ( dim bao tien d0, ch6t luong vd m! quan c6ng trinh ).- Thanh toan giai tloan c6c g6i th6u s6 08, 16,17,20,21.

o C6c dv 6n c6ng trinh v6i dia phuong, d6i t6c:

. - Tri€n khai thi c6ng g6i thau s6 15: X6y l6p h4ng muc dudng ngang giao voi
dudng sit. Thudc du 5n: Ndng c6p du<rng n6i tri du&ng eu6c lQ 15 sang eu6c 16 1

vd thi cdng cong trinh Cdu Gi6 Bay fuhan TTTH) (d6m bio ti6n d6, chdt luong vd
m! quan c6ng trinh). -

4. Quin lf khai th6c thi sin nhi, ddt.
- Ldm vi6c v6i dia phuong v€ sir dung d6t tai s6 Z3 Th6i Nguyon, Nha Trang,

Kh6nh Hda;
- Ti6p tuc thgc hi6n c6c tht ruc, hd so v6i c6c co quan c6 th6m quy6n d6 c6p

phdp khu d6t Hi€p Binh Phudc - Tp. Hd Chi Minn ( theo nghi dinh 67l202lND-Cp
ngdy 15107/202r ).

- Rd so6t, ki6m tra, girim sat viCc hqp t6c kinh doanh tdi sdn tr6n d6t; xem x6t
giim gi6 hqp t6c kinh doanh tdi s6n tr6n d6t vdi m6r s6 d6i tac do 6nh hunng dich
covid - 19 d6 phuc h6i SXKD trong giai doan binh thudng m6i.

5. Quin lf v6n, thi chinh
- Chi tra c6 ffc ndm 2020 cho c6 d6ng (bao gdm c5 d6ng chua luu kf trong

thdi gian Cdng ty ldm vi6c online chua chi tr6).
- Chudn bi nguon tin dung phuc vp k6 hoach SXKD qu! IV vd diy nhanh ti6n

d6 thanh to,en v6n SNKT 6 th6ng ddu ndm 2021_ 1du ki6n trong rh6ng l0).
- Th6ng k6, d6nh gi6 c6c chi ti€u kinh t6, x6 h6i da thuc hi6n d6 didu chinh

dim bio thuc hipn c6c chi ti€u ndm 2021.
- Crin ddi chi phi, thuc hi€n rrich Idp du phdng phei rhu kn6 dd ldp & xdy

dung k6 ho4ch hich ldp du.phdng no phii thu kh6 doi ndm 2021; ti6p luc thu h6i
c6ng no <16 bO sung nhu c6u thu chi tdi chinh rhdi di6m cutii ndm 2021 vd qu,i
U2022.

- Hoan thanh cdng ric thanh to6n vd 86o c6o tii chinh (BCTC) quil llIl202l;
thuc hi6n c6ng t6c thanh quy6t toen vd BCTC n6m 2021; thuc hi€n ki6m to6n
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BCTC nim 2021 vd c6c biio c6o cria ngudi dai di€n; c6c b6o c6o cr.ia C6ng ty dai
cnuns-

6. Co ch6 quin rri doanh nghifp
. . - Hodn thdurh k6 hoach soan thdo vd crii tien trii lidu nim 2021 _ lin 2; dua vanphdng di€n tri E-Office vdo hoat d,6ng chinh thfc, tfray *re pnan mem Amis, mang

Wan vd kiiimsodt vidc thqc hiQn cdc quy oirfr, qtl "frJ"&ft;;;,r.. - Thso hiQn dirng quy dinh cric Nghi quy6i cua eudc hQi, 6hinh pht h6 tro
9f4 _qlep va ngudi lao ttQng do bQnh oicn'covia_rd ,a uj"'r,ia_, irij6, pir "iti€n thu€ tl6t...

. Nghi quyCt ndy c6 hi€u lgc k6 tir. ngdy k!."HQi ddng quari tri C6ng ty rh6ng
nh6t giaocho Ban Didu hdnh chi tlao, tO 

"t 
*, trien Urui tf,-WJii" tt 

"o 
quy Ainf,.l.

Noi nhi :
- UB CKNN, Sd GDCK HN; r- a;,ilr;b;;vrubi [..".. I- GD vd c,ic Ph6 CD; .{ - Websile; I- DU,CD,DTN; | - E-omce. I- Ban KS. c6c Phdng, XN; L J
: Lnu VT, TCHC, IIDQT.

TM. HOI DONG QUAN TRI

cONG TY/ cd pnA
THONGTIN TII
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G

U6ng Nhgt Phucng
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