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CONG TY CP XAY LAP  CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI 2 Poc lip - Tw do - Hanh phiic

Sé: 03/BC-HPQT.21
TPHCM, ngay 09 thang 10 nam 2021

BAO CAO THUONG NIEN
CONG TY CO PHAN XAY LAP THUONG MAI 2

Niam 2020
Kinh giri: Uy Ban Chimg khodn Nha nuéc

Sé Giao dich Chimg khodn Ha Noi

Thoéng tin chung

I. Thong tin khai quat

~0D* S~

- Tén giao dich: Céng ty C6 phdn Xay Lip Thuong Mai 2 (ACSC)

Gidy chimg nhan ding ky kinh doanh s 4103002817, dang ky lan dau ngay 29 thang
10 ndm 2004, ding ky thay ddi ldn thi 3 ngay 15 thang 10 nam 2015. Ma s6 doanh
nghi¢p: 0300584155.

- Voén diéu 1&: 40.000.000.000 dong.

- Vén déu tu cua chu so hitu: 40.000.000.000 dong.

- Dbia chi: 36 Ung Van Khiém, Phuong 25, Qudn Binh Thanh, TP H6 Chi Minh.

- Sb dién thoai: (028) 3899 4461 — 38992710

- Fax: (028) 3899 0246

- Website: www.acsc.com.vn
Ma ¢d phiéu (néu co): ACS

2. Qué trinh hinh thanh va phat trién:

- Cong ty Co phan Xdy Lip Thuong Mai 2 (ACSC) trude day la Doanh nghi¢p Nha
nudce duge thanh lap ngay 28/7/1976 boi Bo Noi Thuong (1a B Cong Thuong ngay
nay).

- Ngay 11/8/2007, Bo Thuong Mai ra quyét dinh ¢o phin hoa cong ty, trong dé Nha
nude ndm gitr 30% von dicu 1¢. Ngay 29/10/2004, ACSC duge S¢ Ké hoach va Pau
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tw Thanh phé HS Chi Minh cép gidy chimg nhdn ding ky kinh doanh va chinh thirc
hoat dong theo Ludt Doanh nghiép.

Nam 2008, Cong ty trd thanh Cong ty ¢ phan khong con von Nha nude, hoat dong

theo Luat Doanh nghiép.
Cac su kién khac:
+ Doanh nghiép Hang 1 cua By Xay dung veé thiét ké va thi cong céc cong trinh

cong nghi¢p, dan dung,.
+  Top 500 doanh nghi¢p tu nhan lon nhat Viet Nam nam 2007, 2008, 2009, 2010.

+ Hoi vién hang vang (Gold member) ctia Hoi Pong Céng trinh Xanh Viét Nam
(VGBO).

+ Chung chi ndng luc hoat dong xay dung hang I:

+  Thuong higu xdy dung quoc gia nam 2017.

3. Nganh nghé va dia ban kinh doanh:

a.

Nganh nghé kinh doanh: Xay dung c¢ong trinh k¥ thuat dan dung khéc (Chi tiét: tong
thau xay dung cong trinh dan dung, cong nghiép, san bay, bén cang. Xay dung ha
tang cap thoat nudce, xdy dung, kinh doanh ha ting khu cong nghiép, cum cong
nghiép) - Ma sé: 4290,

Pia ban kinh doanh: Thanh phé Ho Chi Minh. Dong Nai, Binh Duong, Long An,
Binh Phudec...
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4. Thong tin vé mo hinh quin tri, td chire kinh doanh va by may quin Iy:

(i).
(ii).

(iii).
(iv).

Pung dau la Pai hoi dong co dong

Ke dén la Hoi dong quan tri, hién tai gom 05 thanh vién, giup viéc cho HPQT co
Vian phong HPQT va céac chuyén vién gitip vige khac.

Ban Kiém soat gom 03 thanh vién: Truong Ban Kiém soat va 02 Kiém soat vién
Ban Tong Giam doc gom 03 thanh vién:

- Ong Pinh Viét Duy — Téng Giam dde. phu trach chung

- Ong Pham Vin Hung Em — Phé Tong gidm déc: Phu trach Khdi Co dién:

- Ong Vo Thanh Thuan — Phé Tong Giam dée: Phu trach Khoi Tai chinh Ké toan;
Cac Phong Ban, co ciu hién tai gdm ¢6 08 don vi Phong Ban:

- Phong HCQT&NS

- Phong Tai chinh Ké toan



- Phong Thiét ké
- Phong Quan ly Dy dn
- Phong Phat trién Dy an
- Phong Co dign
- Phong Kinh té Ké hoach
- Phong Quan ly Thi cong.
(vi). Céc Ban Bic¢u hanh Dy én: Bung dau la cac Giam doc Dy én, chiu trach nhi¢m
trong vice trién khai thi cong cac Dy dn cua Cong ty.
(vii). Céc cong ty lién két va don vi tryce thudc:

a. Cong ty C6 phan Xy Dung E-CONS: ACSC chiém 70% Vén diéu 18, 1a don
vi thanh vién, chuyén vé cong ngh¢ hoan thién op lat gach Striving Method
theo ban quyén ciia Cong ty Oopart Nhat Ban.

b. Cong ty TNHH Tu van Xay dung ACSC & FUJINAMI (AFCC): ACSC chiém
51%. 1a don vi thanh vién, lién doanh gitta ACSC va Cong ty tu van xay dung
Fujinami, hoat dong ciia AFCC chii yéu trong cong tac thiét ké dur dn xdy dung
dan dung & cong nghiép, trén co so két hop vé img dung BIM cia ACSC va
kinh nghi¢m nhic¢u ndm cua KTS Michio Fujinami.

¢. Ban Piéu phéi Du 4n GreenField 686: La don vi true thude duge thanh lap
trén co s¢ hop tic Lién Doanh clia 4 cong ty (Cong ty Co phan Xay Lap
Thuong mai 2. Cong ty C6 phan Pau tu Xay dung Ngoai Thuong, Cong ty C6
phan Dau tu Xay dung Thuong mai Tradeco, Cong ty TNHH Pau tu Sato) dé
thyue hign Dy dn Chung cu Green Field 686 tai so 686 XVTN, phuong 25,
qudn Binh Thanh: Ong Dang Lé Diing dugc phdn cong lam Truong Ban Dicu
phoi chiu trach nhi¢m va chi dao chung viéc trién khai Du an. Bén hign tai,
Du an da co ban hoan thanh va da ban giao can ho cho Khéach hang tir cudi
nam 2019).

d. Ban Xuc tien Dy an va quan h¢ khiach hang: dugc thanh l1dp va hoat dong theo
co che hoat dong do HPQT ban hanh vao thang 08/2020.

5. DPinh hudng phit trién
a. Cac muc tiéu chu yéu cua Cong ty:

- Thuong xuyén hi¢n dai hoa trong cong tac quan ly va to chire thi cong nham dam
bao chat lugng tot nhat va giam chi phi. Muc tiéu quan trong can phai ting cuong
bo sung, hoan thi¢n by may quan ly cap cao cd day du nang lyc, trinh do, kinh



nghiém va pham chat dé dap ing dugce cac yéu cau cong vi¢e ngay cang cao, phu
hgp voi xu the phat trién thi truong va sy tdng truong cua Cong ty.

- Tap trung phat trién cac linh vuc xdy dung nhat la mang xay lap cong nghiép, duy
tri on dinh thi truong sin ¢6 va tdng cudng cong tac tiep thi phat trién thi truong
mai.

- Tiép tuc hop tac voi cdc doi tac chién luge co tiem lye tot dé cuing tham gia thye
hi¢n cac cong trinh dudi hinh thire tong thau cua cac dy dn lon cua ciac nha dau tu
nudc ngoai.

- Dinh hudng dieu chinh co cau to chire cong ty theo hudng thu gon céc don vi
thanh vién, tdp trung vé mot dau moi dé Cong ty quan ly nhdm hoat dong ngay
cang hi¢u qua hon.

b. Chién luge phat trién trung va dai han:

- Cong ty tap trung phat trién chuyén sau vao nganh xay lap, tu van thiét ke, tap
trung dau tu thay the thiét bi dung cy cong ngh¢ moi phue vy thi cong tao lgi the
canh tranh doi vai du an trong nude.

- Tang cuong cong tdc tai chinh: tich cye thu hoi von, kiém tra, gidm sat chit ché
gia thanh.

¢. Cac muyc tiéu phat trién bén vimg va chuong trinh chinh lién quan dén ngéin han va
trung han cua Cong ty:

- Dam bao du viéc l[am cho nguoi lao dong, dam bao thu nhap cho ngudi lao dong
on dinh, ngang bang mdt bang chung cua thi truong.

- Luon quan tam dén viéc ndang cao doi song vat chat va tinh than cho ngudi lao
dong.

- Thuc hi¢n day du cac chinh sach che do cho nguoi lao dong bang hodc cao hon
theo quy dinh.

- Duy tri chinh sich thu nhap theo nang suat, hiéu qua cong viée cho ngudi lao dong
nham dam bao sy cong biang va kich thich phat trién san xuat.

- Tich cye tham gia. thuc hién tot cdc chinh sach xa hoi noi thi cong. san xuat do
dia phuong phat dong.

Cic rui ro:
a. Ruiro vé phap luat

- Clng nhu cac doanh nghi¢p khac, hoat dong san xudt kinh doanh cua Cong ty
ludn chiu sy diéu chinh cta h¢ thong phap ludt Viét Nam. Céc quy dinh veé thué,



tien luong, bao hiém xd hgi cuia Nha nudce de ra thuong c6 sy thay doi qua dé anh
hudng tryre tiép tdi chi phi thi cong va chi phi dau vao cua Cong ty.

Ngoai ra la mdt cong ty dai ching theo quy dinh ctia Ludt chimg khoén, Cong ty
con chiu thém su tac dong boi hé thong khung phap ly cta thi truong chimg khodn
Viét Nam.

- Nhén thirc duge van dé nay, Cong ty luén y thirc chu dong cap nhat thuong xuyén
dé phi hgp vai sy thay doi cuia Nha nude trong chinh séch quan ly, han che toi da
ton that do yéu to phap ly gay ra, nham gitr viing uy tin, thuong hi¢u va thanh qua

hoat dong cua minh.
b. Rui ro déic thu

Cong ty cd phan Xy lap Thuong mai 2 hoat dong trong linh vire xdy dung nén doanh
nghiép ¢6 nhirng rii ro dic thu sau:

- Rui ro vé nguyén vt li¢u dau vao: gia ca nguyén vat liéu diu vao ciia nganh xay
dyng it nhiéu anh huong dén chi phi va gia von cta san pham kinh doanh cta
Cong ty. Truong hop néu xudt hién nhig bét én trong chi s6 gi4 tiéu dung, Cong
ty van luén c6 phuong én, chién luge riéng dé han ché nhimg thiét hai do sur ting
gia néu co ctia nguyén vat ligu,

- Rui ro vé tai nan lao djng:

+  Nguyén nhén do tinh chit dic thi cua nganh xdy dung, phan Ién ngudi lao
dong phai thuc hién cdc céng viée ndng nhoc ngoai troi nén chiu anh huong
[6n tir yéu t6 thoi tiét. chua ké phai thuong xuyén lam viée trén cao. Do do,
néu khong thue hién tot cac cong tic an toan lao ddng thi rat dé xay ra cac vu
tai nan lao dong.

+  Cong ty ludn nd lye hét minh thé hign trach nhi¢m véi nguoi lao dong vé an
toan strc khoe, nhu: 100% can bd cong nhan vién lam vi€ce tai cong trudng
ludn duge trang bi ddy du cac trang thiét bi an toan lao déng theo quy dinh
cua Nha nude; thuong xuyén mo cac khoa dao tao, tip hudn vé an toan lao
dong: kham strc khoe dinh ky: thiét ké va treo tai cong truomg nhimg pano co
dong nhu mét gido cu trye quan sinh dong nhdm tuyén trayén gido duc. ning
cao nhan thire cho nguoi lao dong vé an toan v¢ sinh lao dong, ngan ngira tai
nan lao dong va bénh nghé nghiép.

Ngoai ra. tir thang 06/2016 Cong ty da thanh ldp Phong Quan ly An toan st
khoe & moi truong (HSE) phu trach chuyén sau vé mit an toan, phan cong
tic truc tai cdc cong trinh khac nhau, giam sat quan ly cong tac an toan chit

ché.
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- Rui ro vé tién do:

+  Dai vai nganh dau tu xdy dung, thoi gian thi cong, viéc nghiém thu céc cong
trinh thuong bi kéo dai. Ngoai ra, viéc gidi ngdn, qud trinh hoan tat ho so thi
cong gitra chu dau tu va nha thau thuomg mat nhicu thoi gian. Cac nhdn to

nay anh huong lon dén tinh hinh tai chinh cua Cong ty.

+  Bién doi khi hdu, dich bénh....cling la nhitng ly do tac dong nhiéu den hi¢u
qua tien do cong vigc cua Cong ty, do phai dimg thi cong trong nhing ngay
mua bdo, dich bénh...lam tang chi phi quan ly cting nhu chi phi sua

chira/khic phuc.

Tinh hinh hoat dong trong nim

1. Tinh hinh hoat djng sin xuat kinh doanh

STT Khoian muc

Nam 2019

Nam 2020

Theo Bao cao kiém toan

1.031.090

Trong do:

I | Doanh thu 877.012 | 1/ Doanh thu Xay dung va dich
vu: 431.981
g 2/ Doanh thu KDBDS: 599.109
Iy lé dat Ké hoach
- doanh thu so voi nam 68%
trioc
16.055
' ) Trong do:
| 2 [ Loi nhuan trude thué 5.349
1 1/ LN Xay dung va dich vu: 2.372
‘ ; | 2/ LN KDBDS: 13.683
| | e |
| , 11.867 |
= g :
3 Lqr'i nhuin sau thug | 493 [rong do:
TNDN 1/ LN Xay dung va dich vu: 921

2/ LN KDBDS: 10.946




C6 phiéu lwu hanh binh '

EE e 3.721.170 3.721.170
quan
Lai co ban trén CP 1.058 3.355
Tong tai san 968.415 477.177
1v I¢ tang truong TTS so 249
VOT ndam trieoe
Cd tie (%/Ménh gia T
CP)

2. To chirc va nhdn sw
a. Danh sach Ban diéu hanh:
% Tong Giam béc: Ong Pinh Viét Duy
- Ngay thang nam sinh: 13/9/1964
- CMND: 021560630 Ngay cap: 02/6/2010 Tai : TP.HCM
- Dia chi thuong trii: 67 Puong s6 4, Cu x4 D6 Thanh, Phuong 4, Quan 3, TPHCM
- Trinh d¢ chuyén mon: Thac sy Quan tri, Ky su xay dung

- Qua trinh cong tac:

Thoi gian Chire vy Don vj cong tiac

1988-2004 | Giam sat, chi huy truong, truong
phong

2004-2010 | Phé TGP Cong ty CP Xay Lép
Thuong Mai 2

2010-2015| Tong Giam doc

1 2015-nay | Tong Giam doc
| I
!

- Ty 1¢ s& hiru chimg khoan: 618.744 ¢d phan, tuong duong 16.62% tong s6 ¢ phan ¢o
quyen bicu quyet.
- 806 ¢0 phan s hiru cua nhimg nguoi lién quan dén thoi diém ké khai: khong ¢o.
+ Pho Tong Giam ddc: Pham Van Hing Em
== g o

- Ngay thang nam sinh: 26/10/1982



CMND: 321029686 Ngay cdp: 04/07/2011  Noi cép: Cong an Bén Tre
Dia chi thuong tra:  779/5B Quang Trung, phuong 25, quan Go Vap, TPHCM
Trinh do chuyén mén: Pai hoc

Qua trinh cdng tac:

Thoi gian Chire vu Don vj cong tac

.

20

04 - 2006 | Giam sat ky thudt Cong ty cb phan cong
nghe¢ Sai Gon (Techgel)

20

L

06 - nay | Truong phong Co dién Cong ty CP Xaiy Lap
Pho TGD Thuong Mai 2

Ty I¢ so hiru chimg khoan: khong ¢6.

S0 ¢0 phan s& hitu cia nhitng nguoi lién quan dén thoi diém ké khai: khong co.

% Phé Tong Giam doc: Vo Thanh Thuan

Ngay thang nam sinh: 04/04/1983

CCCD: 064083000088 Ngay cdp : 08/04/2019 Tai : Cuc CS BKQL
Cu Tri va DLQG vé dan cur

Pia chi thuong trd:  B11.04 Chung cu Flora Fuji, P. Phuée Long B, Quan 9, Tp HCM
Trinh d¢ chuyén mén: DPai hoc

Qua trinh cong tac:

Thoi gian Chire vy Don vi cong tic

/2019 dén nay Truong phong  ké| Cong ty C6 Phan Xay Lap Thuong
toan Mai 2

Phé Tong Giam doc

i
jl2
|
i
|

08

/2019 dén nay | Phé Tong Giam Poc | Cong ty CP Bé tong Ngoai thuong

Ke toan truong

03

/2018 dén nay | Thanh vién HPOT | Céne ty CP Bé tong Ngoai thuong
y gty g Ng g

20

11 -08/2019 | K& toan trudng Cong ty CP Bé tong Ngoai thuong




Nam 2010 dén Pho phong Tai chinh| Cong ty C6 Phan Thién An

2011 ké toan
2005 - 2009 K¢é todn trudng Cong ty TNHH Pha lé¢ C&C

- Ty I¢ s¢& hiru chimg khoan: khéng co.

-S4 ¢ phan so hiru ctia nhitng ngudi lién quan dén thoi diém ké khai: khong co.
% Ké toan truong: Nguyén Thi Tuyét Hong

- Ngay thang nam sinh: 24/4/1979

- CMND: 024646085 Ngay cflp . 09/11/2006 Tai: CA Tp. HCM

- Dia chi thuong trd:  168/13 Piang Vian Ngit, P.14, Q. Phi Nhuédn , Tp. HCM

- Trinh d¢ chuyén moén: DPai hoc

- Quad trinh cong tac:

Thoi gian Chire vy Pon vj cong tac
Théang 01 nam Ké toan trudng Céng ty C6 Phan Xay Lap
2020 dén nay Thuong Mai 2
Nam 2014 dén | Ké toan truong Coéng ty C6 Phan Pau Tu Xay
2019 Dung Ngoai Thuong
Nam 2009 dén | Ké toan truong Cong Ty Co Phan Bau Tu Xay
2014 Dung Cong Trinh Sau Ba Chin
Nam 2003 dén | Ké toan thanh toan Cong ty C6 Phan VITB va
2009 XDCT 624

- Ty l¢ s¢ hiru chimg khoan: khong cé.
- S0 ¢6 phan s¢ htru cua nhitng ngudi lién quan dén thoi diém ké khai: khong co.
b.  Nhing thay doi trong ban dicu-hanh

- Ngay 15/01/2020: bo nhiém ong Vo Thanh Thudn gitr chirc vu Phé Tong Giam doc
phu trach Kinh té Tai chinh Cong ty.

- Ngay 15/01/2020: bd nhiém ba Nguyén Thi Tuyét Hong giir chirc vu Ké Todn

trudng Cong ty.

c.  So lugng can bg, nhan vién:



Toan hé théng ACSC

Don vi Nim 2020 Niam 2019
ACSC 189 269
AFCC 0 22
E-CONS 0 12
Tong cong 189 303

d. Tom tat chinh sdch va thay doi trong chinh sach doi vdi ngudi lao dong:

Cac van dé can quan tam:

Hudng tai dinh hudng thu gon cac don vi thanh vién, tinh toan hi¢u qua hoat dong,
giai quyét dit diém va thu hoi cong ng doi vai cac don vi nay nham muc dich tap
trung quan ly va diéu hanh Cong ty lon.

Muc tiéu quan trong can phai ting cuong bo sung, hoan thi¢n by may quan ly cap
cao ¢6 day du nang lye, trinh dg, kinh nghiém va pham chat dé dap img duoge cac
yéu cdu cong viée ngay cang cao, pht hop vdi xu thé phat trién thi truong va su

tang truong cua Cong ty.
Cong tac phuc lgi cho CBNV:

Tiép tuc thic diy ton chi “Hop Tac PichThye — Pong Gop Vimg Bén™, Ban lanh
dao Cong ty ludn co chi trrong mang dén nhimg phtc loi tét nhat dé nang cao tinh
than lam viée, doi song cho CBNV trong cong ty va cdc don vi thanh vién. Ngoai
ra, Cong ty thudng xuyén td chirc cac hoi thao chuyén dé va giri nhan sy tham gia
cde khoa hudn luyén chuyén sau ¢ cac trudng dai hoe va co so dao tao bén ngoai,
nhim nang cao ky nang quan ly, k§ nang chuyén mén cho CBNV tac nghiép.

3. Tinh hinh dau tw, tinh hinh thye hi¢n cic dy in

d.

Cac khoan dau tu lon:

1 ‘ l

STT ¢ Piu tu vio cde don vi Gia tri (VND) |
| |
5 Y .
1 | Diu tu vao cong ty con, Cong ty thanh vién ‘ 1.210.000.000 |
| _ \
I |
Cong ty CP Xay dung E-CONS ' 700.000. 000

Cong ty TNHH Tu Van XD ACSC & FUJINAMI 510.000.000 J




STT Pau twr vao cic don vi Gia tri (VND)

2 | PAu tw dai han khéc 6.252.710.887

Pét tai Nhon Trach, Pong Nai 1.252.710.887

Trai phiéu VietinBank (k¥ han 10 nam,
29/06/2018 - 29/06/2028)

Khoan dau tu trai phiéu tai VietinBank dugc sur 5.000.000.000
dung nhu TSDB cho Han mire tin dung VietinBank
cép cho ACSC.

Tong cong 7.462.710.887

Lién quan dén cong tac Pau tu tai chinh, trong ndm 2020, da thye hién tha tuc thoai
von doi vai khoan dau tu tai Cong ty CP Tu van Pau tu Xdy dung Uy Vieét.

b. Céc cong ty con, cong ty lién két: Cong ty CP Xay dung E-CONS, Cong ty TNHH Tu
Vian XD ACSC & FUJIINAMI,

4, Tinh hinh tai chinh

a. Tinh hinh tai chinh

Chi tiéu Niam 2019 Nim 2020 Y ting
(triéu ddng) | (triéu ddng) giam

Téng gia trj tai san 968.415 477.177 | -49,2%
Doanh thu thuan 877.012 1.031.090 | + 14.9%
Loi nhudn tir hoat dong kinh doanh 3.279 14.842
Loi nhugn trude thué 5.349 16.055 | +66,7%
Loi nhuan sau thué 4.232 [1.867 | +64.4%
Ty [¢ lgi nhudn tra o e 2.666

b. Cac chi tiéu tai chinh chu yéu:



Chi tiéu

Nam 2019

Niam 2020

Ghi chu

[, Chi tieu vé kha nang thanh todn

+ He¢ s6 thanh toan ngz‘in han: 1.004 1.042
Tai san ngdn han/No ngén han
+ Hé s thanh toan nhanh:
Tai san ngdn han - Hang ton kho 0.42 0.73
No ngén han
2. Chi tiéu vé co céu von
+ Hé sd No/Téng tai san+ Hé so 16.30 6.97
No/Vén chu sé hitu
3. Chi tiéu vé nang lire hoat dong
+ Vong quay hang ton kho:
Gia von hang ban/Hang ton kho binh 1.55 1.7
quan
Doanh thu thuan/Tong tai san 0.91 29
4. Chi tiéu vé kha nang sinh loi
+ Hé s6 Loi nhuan sau thué/Doanh thu 0.005 0.01
thuan
+ Hé s6 Loi nhuan sau thué/Vén chu so 0.07 0.18
hiru
+ Heé s6 Loi nhuan sau thué/Tong tai san

. 1 ’ 0.004 0.025
+ H¢ s6 Loi nhuan tr hoat dong kinh
doanh/Doanh thu thuan

0.004 0.01

. A A A A A A » B - -
5. Co cau co dong, thay doi von dau tu cua chu so hiru,

d.

C6 phan:
- Tong sb ¢b phan: 4.000.000

- Loai ¢o phan: ¢o6 phiéu pho thong




b.

- Ménh gia c6 phan: 10.000 dong
- S6 lugng ¢b phan dang luu hanh: 4.000.000

- S lugng ¢d phan chuyén nhugng ty do: 4.000.000

- S0 lugng ¢6 phan han ché chuyén nhugng theo Dicu I¢ cong ty: Khong

- S0 lugng ¢6 phan han ché chuyén nhuong theo cam ket nguoi

Co cau co dong:

so htru: Khong.

STT | Phén loai S6 ¢6 phan | Ty trong (%)
I C6 dong la to Chl.'l'C‘
|. Cong ty C6 phan Pau tu Xy dyng 221.160 g0
Ngoai Thuong
2. Coéng ty CO phan Bé tong Ngoai | 422.416 10,56
Thuong
II | Cbdonglén - _
l. Ong Ding Lé Diing 611.000 15,27
2. Ong Lé Dirc Nguyén 497.508 12,44
3. Ong Pinh Viét Duy 618.744 15,47
4. Ong Lé Ptic Long 202.000 5,05
3 Ong Nguyén Quang Khanh 339.810 g,49
6. Cong ty C6 phan Pau tu Xay dyng 221.166 5,53
Ngoai Thuong | l |
' | 7. Cong ty Co phan Bé tong Ngoai 422,416 10156 ;
;’ + Thuong '
| | | |
| III | Codong nho va ca nhin : i
| 155 b déinig nhd v o ohin 1.087.362 718 |
V | C6 dong trong nude 3.994.000 99,85

N/



C6 déng nuée ngoai 6.000 ' 0,15 ‘

Vi

¢. Tinh hinh thay d6i von dau tu cua chu s hitu: Khong,

d.  Giao djch ¢6 phiéu quy: chao ban ¢6 phiéu quy theo hinh thire riéng 1é.
S6 Iugng cd phiéu quy chao bén: 278.830 ¢6 phiéu
Thoi gian giao dich: 12/2020
Gia giao dich: 14.000 ddng/cé phiéu
Péi tugng giao dich: Ong Nguyén Quang Khanh
e. Cac chimg khoan khac: Khéng co.
6. Bdo cdo tac dong lién quan dén moi truong va xa hdi cua cong ty
6.1. Tuan thu phap luat vé bao vé moi trudong

a. SO lan bi xur phat vi pham do khéng tuan thu luat phdp va cdc quy dinh vé méi
truong: khong co.
b. Tong s tien do bj xtr phat vi pham do khong tudn thu ludt phép va cc quy dinh vé
moi truong: khdng co.
6.2. Chinh sdch lién quan den ngudi lao dong
a. SO lugng lao dong, mire lwong trung binh ddi véi nguoi lao dong

- Nhan su toan h¢ théng ACSC

——

Nam 2020 ! Nam 2019

189 | 269

| =

- Co cau nhén su

Ghi chn

(31/12/2020) | (31/12/2019)

:
|

Khoan muc Niam 2020 Nam 2019 l
|
|

Tong s6 189 269

Phan logi gioi tinh ' i

Nam 40 220 (82%)

ﬂ;
|
|

49 (18%) J

Nir 149




Khodn muc Niam 2020 Niam 2019
Ghi chu

(31/12/2020) (31/12/2019)

Hoc vin

Trén dai hoc (PGS, 8 I
18, Thacsi) (4%)
122 176
Pai hoc
(65%)
_ 23 40
Cao ddng
(15%)
] 34 42
Trung cap & khac
(16%)

Do tudi

21 28
>30)
(10%)
29 29
40— 49
(11%)
76 92
30— 39
(34%)
63 120
<30
(45%) |

b) Chinh sach lao dong nham dam bao stc khoe. an toan va phuc loi cua nguoi lao dong
Tiep tuc thie day ton chi “Hop Tac DichThye — BPong Gop Vimg Bén™, Ban lanh dao Cong
ty ludn ¢é chu trvong mang den nhiing phc loi tot nhat dé nang cao tinh than lam vige, doi
song cho CBNV trong cong ty va cdc don vi thanh vién. Trong d6. mot so su ki¢n thuong

nién cua Cong ty nhur:



Tie tdt nién (trude ky nghi tét Nguyén Dén):

Gip g& Tan Nién (sau tét Nguyén Pan);

Ky nghi he hang nam:

To chire cac sur kien nhan ngay 1¢ danh cho Phu nit (ngay 8/3 va 20/10);

Va mot s chinh sach phuic loi khac cho CBNV Céng ty.

Ngoai ra. Cong ty thuong xuyén té chirc cac hoi thao chuyén dé va guri nhan su tham gia

dc khéa huan luyén chuyén sau & cac tr wong dai hoc va co s dao tao bén ngoai, nhdm

nang cao ky nang quan 1y, ky ning chuyén mén cho CBNV téc n chiép.

[II.  Bio cio va dinh gid ctia Ban Gidm déc

. .. A » A s A .
. Dinh gid két qua hoat dong siin xudt kinh doanh

- Nam 2020 hoat dong kinh doanh di c¢ sy tdng truong so (6t vé doanh thu. tring thau
nhidu du én ¢6 gid trj 1ém. ¢6 tinh chat phire tap nhung van dam bao thye hign ding
chit luong va tién dd. an toan lao dong va khong xay ra su ¢ dang tide nao.

- Cdc nén tang 6n dinh va phat trién hoat dong kinh doanh:

+

Doi ngti lanh dao ¢6 kinh nghiém lam viéc lau ndm va c6 uy tin ddi véi cac ddi tac

nuGe ngogi va trong nudc;

Tham gia cac mang ludi da dang (kinh doanh, cong ngh¢, gido duc. xa hoi) dé phat
trién thuwong hi¢u va thi tr wong.

Chién luge phat trién phii hop xu thé chung cua thi truong (Thiét ké & Thi Cong,
cong trinh xanh, M6 hinh thong tin cong trinh (BIM) va cdc cong nghé méi vé vit
lidu & thi cong, thiét ke):

Nim viing céc cong ngh¢ tién tién va cac he théng chimg nhan chat luong cao cua

thé 2ioi va Viét Nam

2. Tinh hinh tai chinh

a. Tinh hinh tai san: ty trong tai san ngdn han va dai han khong thay doi nhiéu so véi nim

trude (ty I¢ ting truong khoang 24%).

b. Tinh hinh n¢ phai tra:

Cac hoat dong Tai chinh Ngan hang duy tri on dinh. Cong ty da thiét lap va duy tri
quan he tin dung tt. ldu ndm véi VietinBank Chi nhinh KCN Binh Duong. BIDV
Chi nhanh TP HS Chi Minh, Ngoai ra, nhim gia tang Han mre tin dung dé ddp tng
tot hon cho nhu cau vén phuc vy cho hoat dong SXKD, nam 2019 Cong ty da mo
rong quan he tin dung thém véi véi Ngan hang Phat Trién TP.HS Chi Minh
(HDBank) va Ngan hang Quan Ddi (MB).



W

IV,

- Tinh hinh sir dung Han mure tin dung tai cdc Ngdn hang dén nam 2020 nhu sau:

T Han nm'rc‘chd vay | Han mirc ‘bzio Téng Ghi chi
S = (tv dong) lanh (ty dong) cong
VietinBank 100 140 240
BIDV | 50 50 100
MB 100 120 220
HDBank | -
Tong cong 250 310 560

- Viéc dam bao uy tin trong thanh todn va quan hé tin dung vaéi cac Negan hang (cac
khe udc nhan ng luon duge thanh todn dung va trude han), la co sé cho viée tri va
tdng han murc tin dung tai cdc Ngan hang trong thoi gian qua.

- Khong phat sinh bat ky khoan n¢g xau, ng qua han nao.

Nhiing cii tién veé co ciiu td chire, chinh sach, quan ly

DPinh hudng dicu chinh co cau to chirc cong ty theo hudng thu gon cédc don vi thanh vién,

tap trung vé mot dau moi dé Cong ty quan ly nham hoat dong ngay cang hiéu qua hon.

e ‘ - . r A A o A . A - A .
Giai trinh cia Ban Gidm doc doi véi y kién kiém todn : Khong cé.
- - ’ AT A - ‘A A A 3 3\ ~ A o A

Bio cio dianh gid lién quan dén trach nhiém veé moi trwomg va xi hji cia cong ty:

a. Danh gia lién quan dén cdc chi tiéu moi truong: dap tmg nhu cau hoat dong cong ty va
tuan thu cac quy dinh phap luat.

b. Danh gid lién quan dén van dé nguoi lao dong: nhan dinh rang nam 2021 [a nam kinh
doanh vo cung kho khan. nén nhi¢m vu trong tam la duy tri on dinh hoat déng kinh
doanh va on dinh bd may nhan sy. dé lam tién dé cho cac nam tiép theo. Muc tiéu quan
trong can phai tang cudng bo sung, hoan thi¢n bd may quan ly cap cao cé day du ning
lue, trinh d¢, kinh nghiém va pham chat de dap (mg duge cac yéu cau cong viée ngay
cang cao, phit hop vii xu the phat trién thi treong va sy tang truong cua Cong ty.

¢.  Danh gia lién quan dén trach nhi¢m cua doanh nghiép doi vai cong dong dia phuong:
dap tmg nhu cau hoat dong cong ty. phi hop quy dinh cua cong dong dia phuong. tranh
anh huong tiéu cuc va tuan thu cdae quy dinh phéap luat.

> . - ar 2 A > . X A L~ A
Pinh gid ciaa Hoi done quan tri vé hoat dong ciia Cong ty




1.

Pianh gid cia Hji dong quéan trj vé ciac mat hoat dong etia Cong ty, trong dé c6 dinh

gia lién quan dén trach nhiém moi trudng va xi hoi:

- Tir ddu ndm 2020 thi anh huong cua dai dich Covid-19 xudt phat tir Trung Quéc di lan
rong va anh huong tryc tiép dén kinh té - xa héi cta Viét Nam. Tir sau Tét Nguyén Pan
thang 02/2020 nén kinh té va doi séng cua nguoi dan d bi anh hudng nghiém trong do
chinh sach gian cach xa hoi cua Chinh Phu va cac dia phuong. Viét Nam da ¢é nhing
thanh cong duge thé gidi danh gid cao vé chdng dich Covid-19. Tuy nhién nén kinh té
va doi séng da bi tic dong tiéu cue mire dé sdu rong va bi kéo dai. Bién ¢ nay da anh
huong dén rat nhidu nganh san xuit- dich vy trong dé ¢ nganh xay dung ching ta.

- Tir cac du an chi ¢6 quy mo vai chuc ty dén 100 ty trong giai doan trude do, ACSC da
thue hién thanh cong cac du an co quy mo tir trén 100 ty dén 300 ty trong giai doan
2016-2020. Uy tin thuong hi¢u ACSC da duge danh gid cao trén thi truong, cd cdc nha

dau tu nudce ngoai va trong nude.

- Doanh thu mang xay lap ctia cong ty ting nhanh hang nam tir 287 ty (2013) dén 877 ty
(2019). Trong ndm 2020 va dau nam 2021, Cong ty da ky két duge nhiéu hop dong du
an ¢6 quy md vira va lon nhu: Cong trinh Menchuen tai Pong Nai, Céng trinh
Stellapharm, Céng trinh Pai Phu Lc, Cong trinh Hasan, Cong trinh Jorntech, cong
trinh Nippro. Tuy nhién dai dich Covid-19 da bung n6 manh tai khu vue va Viét Nam
da lam gian doan ké hoach dang thuc hién, buge Cong ty phai thure hién nhimg bién
phép quyét liét nham ddi pho céc tae dong tiéu cuc cia nod dé duy tri on dinh viéc san
xuat kinh doanh.

- . - A A - A A - ~ vz A A
DPianh gid cia Hoi dong quin tri veé hoat dong cua Ban Giam doc cong ty:

Trén co so ciac két qua da dat duge trong niam 2020, Hoi Pong Quan trj danh gia Ban Tong
Giam dde da hoan thanh tét cong viée quan 1y, dicu hanh hoat dong kinh doanh ctiia Cong
ty theo ding dinh hudng va chi dao cua HPQT. Viée quan ly, diéu hanh hoat dong kinh
doanh cua Cong ty la pht hop véi cde quy dinh phap luat. Pidu [é t6 chirc va hoat dong cuia
Cong ty.

Cic ké hoach, dinh huéng ctia Hoi dong quan tri

Nam 2021, nhan dinh thi truong vai nhimg kho khin va thach thie. déc bigt ca thé ¢iGi chiu
anh huong cua dai dich Covid 19, tac dong manh mée dén nén kinh té thé gidi noi chung va
Viét Nam noi riéng. Tam ly cua cic nha dau tr nude ngoai (Doanh nghiép FDI) sé vo cling
than trong. Day la yéu té anh huong cue 1on dén hoat dong kinh doanh cua Cong ty. Tuy
nhién. v&i niém tin tat ca sé cung vuot qua kho khan. HDQT xem day ciing 1a thoi co dé
mé ddu cho chu ky kinh doanh méi ciing nhu tai cau tric lai Cong ty, nham hudng dén muc
tiéu phat trién bén vimg.

Vi tinh than d6. HPQT dat ra muyc tiéu nhiém va giai phap nhu sau:



a. Ké hoach kinh doanh nam 2021:

- Co s¢ thue hién ké hoach kinh doanh nam 2021

:
| Doanh thu xAy I
STT Khoin muc i ‘_fl} A]p
) (chwa VAT, ty dong)
I | Khéi luong Dy an da ky két Hop dong: 735
2 | Du kién ké hoach thuc hién trong ndm 2021 400

- Téng doanh thu quyét toan ndm 2021 (du kién): 400 ty dong.
b. Chi tiéu hoat dong kinh doanh nam 2021

V6i sy thdn trong can thiét cho phuong hudng san xuat kinh doanh nam 2020, ching to6i
de nghi Pai héi Pong c6 dong thudng nién 2021 thdong qua cédc chi ticu sau day:

So sanh so voi

K& hoach nim 2020
STT Chi titu o So véi 2020

2021 ff gk =
Gia tri | %ting
tang/giam | giam

Téng doanh thu du kién
(Ty ddng)

400 600 =200 | -33%

Lot nhuan trude thué |

2 : 5 4 +1 | +25%
(Ty dong) )
Loi nhuin sau thué

ol e 4 52 10,8 +25%
(Ty dong)
C tire chia cho ¢d dong .

4 0 | 0 0 0% |

du kien (%) !

¢. Céc nhiém vu trong tam khac:

- Can ¢o 19 trinh va gial phap ndng cao ning luc tai chinh cho cong ty. dac bigt la 1o
trinh tdng Von dicu I¢ hoat dong trong giai doan 2020 — 2025, nham ho trg tot nhat
cho nguon von hoat dong kinh doanh trong giai doan dac bi¢t kho khan toi.

- Cong tac phat trien kinh doanh: da dang héa cac nganh nghé kinh doanh, day manh
phat trién thém cac san pham, dich vu. Pong thoi tiép can, mo rong doi tugng khach

hang.



V.

Co cau lai bd may hoat dong: Co cau va on dinh bo may nhan sy, tinh gon bd may

hoat dong va nang cao chat lugng nhan sy. ndng suat lao don

Quan tri cong ty

A A » .
1. Hoi dong quan tri

a. Thanh vién va co cdu cua Hoi dong quan tri:

I :
STT | Thanh vién HPQT | Chirc vy Sb ¢o phian | Ghi cht }
| | Ong Pang Lé Ding | Chu tich HDQT 611.000
2 | Ong Lé Dtic Nguyén | Phé chu tich Thuong | 497.508
truc HPQT
3 | Ong Pinh Viét Duy Pho chu tich HPQT | 618.744
| - TGP
' 4 | Ong Vo Thanh Thuan | Thanh vién HDQT 0 Puoc bau tir ngay
18/7/2020
E 5 | Ong Dang Hong| Thanh vién HPQT 0 Puge bau tir ngay |
Phudc doc lap 18/7/2020

b. Cac tiéu ban thugc Hoi dong quan tri: khong co.

9]

Hoat dong cua Hoi dong quan tri:

V¢ hoat dong: HDQT thue hién cong viée theo chire nang, nhi¢m vy da duge quy
dinh tai BPieu 1 16 chirc hoat dong duge Dai hoi dong cé dong thong qua ngay

18/7/2020.

Tai BPHDCD thuong nién hang nam HPQT da bao cao Pai hoi dong ¢6 dong veé hoat

dong va thue hign chire ndm nhiém vu trong timg nam.

Trong nam 2021, HPQT da ban hanh nhiéu nghi quyet lién quan téi co cau 1o chire

va by may hoat dong. vé nhan su. ban hanh cdc quy cheé noi bo ...

nham thue hién

tot cong tac quan tri doi voi hoat dong san xuat kinh doanh. cling nhu xay dung dinh

hudng phat trién cho Cong ty.

d. Hoat dong cua thanh vién Hoi dong quan tri doc lap: thuc hi¢n cong viée theo chire niang.

nhiém vu da dugc quy dinh tai DBieu & 16 chirc hoat dong duge Bai hoi dong co dong

thong qua ngay 18/7/2020.

2. Ban Kiém soat



a.  Thanh vién va co cdu ctia Ban kiém soat:
- Ba Truong Thi Thuy Hang: Truong Ban kiém so4t
- Ba Lé Thi Méng Huyén: Kiém sodt vién
- Ong Huynh Minh Phic: Kiém soat vién
b. Hoat dong cua Ban kiém soat: BKS hop dinh ky va khi can thiét.

3. Cac giao dich, thl lao va cde khodn lgi ich ciia Hi dong quéan tri, Ban giam doc va

Ban kiém soat

a. Luong, thuong, thu lao, cac khoan lgi ich:

Khoan muc Niam 2018 Nam 2019 | Nam 2020

Thu lao HPQT & BKS 590 905 1.501

Chi phi hoat dong - « =

b. Giao dich ¢6 phieu cua co dong ngi bo:

- Giao dich ban co phiéu cua co dong Pédng Lé Minh — nguoi lién quan cua nguoi ndi
bo: thue hién vao thang 06/2020.

- Giao dich mua cd phiéu cua c6 dong Cong ty CP Bé tong Ngoai thuong — ngudi lién
quan cua ngudi ndi bg: thuc hién vao thang 04/2020 va thang 05/2020.

- Giao dich mua ¢6 phi¢u cua Nguoi noi bd - Ong Lé Dirc Nguyén: thue hi¢n vao
thang 03/2020.

c. Hop dong hodc giao dich véi coé dong noi bo: khong co.

VYI. Baio cio tai chinh

1. Y kién kiém todn:
- Theo y kién cua chiing t6i, ngoai trir anh huong cua van dé néu tai doan "Co so cuia
v kién kiém todn ngoai trir". Bdo cdo tai chinh hop nhat da phan anh trung thue va
hop ly trén céc khia canh trong véu tinh hinh tai chinh ctia cong ty ¢6 phian Xay Lip
Thuong mai 2 tai ngay 31/122020, cting nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién € cho nam tai chinh két thic cing ngay, phi hop véi chuin
mue ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy ¢o

lién quan dén viée lap va trinh bay bdo cdo tai chinh.

- Don vi kiém toan doc lap: Cong tv TNHH Dich vu tu van Tai chinh Ké toan va
Kiém toan Phia Nam (AASCS).



2. Bio cio tai chinh dwge kiém todn: da dang cong bo thong tin va gui toan bd ban bao
cao theo quy dinh.

Noi nhin: XAC NHAN CUA PAI DIEN THEO
- Nhu trén; PHAP LUAT CUA CONG TY

- Luu VPHBQ)&
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