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TONG CONG TY VIGLACERA - CTCP
CONG TY CP VIGLACERA TIEN SON

S6: 57/VIT-HPQT Bic Ninh, ngay 20 thang 10 ndm 2021

NGHI QUYET HOQI PONG QUAN TRI

CONG TY CO PHAN VIGLACERA TIEN SON

(Vé viée thong qua két qua hoat,dgng sin xuit kinh doanh
Quy 3/2021 va ke hoach san xuat kinh doanh Quy 4/2021)

Cén ctr Luat Doanh nghiép 56 50/2020/QH14 ngay 17/06/2020;

Cin ctr Diéu 16 t6 chtc va hoat dong cta Cong ty Cb phan Viglacera Tién Son,

Can ctr Bién ban hop Hoi dong quan tri s6 56/VIT-HbQT ngay 20 thang 10 ndm
2021 cua Cong ty C phan Viglacera Tién Son vé viéc thong qua két qua san xuét kinh
doanh quy 3/2021 va Ké hoach san xuit kinh doanh quy 4/2021.

1. Thong qua céc chi tiéu hoat djng san xuat kinh doanh quy 3/2021 nhuw sau:
£ e ; A So sanh So sanh
Chi tiéu pvr | K€ 3‘,”?“ Th'-‘uc,hs"-"" K; t:‘;ic" T;";': ;:l'g" TH/KH | TH/KH 9
i i . & | quy 3 (%) | thang (%)
Gid trj SXKD hién hanh Tr.d 370.751|  309.590| 1.006.568]  938.034 84% 93%
Doanh thu thuin bén gach Tr.d 386.099|  276.439| 1.052.846|  837.944 72% 80%
Loi nhuan trudc thué Tr.d 21515 11.146 46.612 36.874 52% 79%
Khéu hao TSCD Tr.d 19.203 18.809 57.223 56.424 98% 99%
Thu nhp binh quén Tr.d/ng/th 12,5 12,0 12,5 12,0 96% 96%

Danh gia két qué san xuit kinh doanh quy 3/2021:

1.1. Vé Kinh doanh:

- Doanh thu quy 3/2021: 276.439 triéu dong, bang 72% ké hoach; doanh thu 9 thang dau
nam 2021: 837.944 tri¢u dong, bang 80% ké hoach, nguyén nhén do toan bd thi truong
trong nude va xuat khau anh huéng béi dich Covid-19, anh hudng nhét 1a thi truong
Mién Nam.

- Doanh thu xuét khau quy 3/2021 dat 1,69 triéu USD; liiy ké 9 thang dau nam 2021 dat
5,43 triéu USD. 3,74

1.2. V& Tai chinh:

- Chi tiéu lgi nhuén trude thué: quy 3/2021: 11.146 triéu dong, bang 52% ké hoach ; lu uy
ké9 thang dau nam 2021: 46 612 triéu dong, bang ~79% ké hoach .

- Chi tiéu khau hao tai san cd dinh: trong quy 3 thuc hién trich khéu hao 1a 18.809 tri¢u
dong. bang ~98% ké hoach; liiy ké 9 thdng diu nim 2021 1a 56.424 triéu dong, bing
99% ké hoach.

2. Pinh hwéng nhiém vu sin xuét kinh doanh quy 4/2021:
Hoi dong quan tri giao cho Ban diéu hanh ké hoach san xuét kinh doanh quy 4/2021 véi
nhitng chi tiéu chinh nhu sau:



Chi tiéu pyr | [bwhbifa T;l ltlrfal:gen e oo sl
W3 | Gdunim | Thing 10 Thing 11 | Thang 12 | Cong
Gi4 trj SXKD hién hanh Tr.d 309.590|  938.034|  89.026| 92310  92.168] 273.504
Doanh thu thun ban gach ~ |Tr.d 276439 837.944| 110477  115.050] 116333  341.860
Loi nhusn trudc thué Trd 11.146| 36874 4.032 4.058 4061 12.151
Khéu hao TSCD Trd 18.809|  56.424 6.232 6.232 6232  18.696
Thu nhap binh quan Tr.d/ng/th 12,0 12,0 12,0 12,0 12,0 12.0

Bién phap thyc hién:

2.1. Vé sin xuit va chit lwgng sdn pham:

Céc nha may kiém tra, bao dudng mdy moc thiét bj dam bao san xuét én dinh, kiém
soat chat ch& nguyén ligu diu vao dam bao chét luong san pham theo tiéu chuén. Dat
céc chi tiéu ké hoach dé ra.

Du trit nguyén liéu:

e Duy tri viéc du triv nguyén li¢u tai kho cia nha cung cip theo hinh thire guri kho,
cur can by thuong xuyén kiém tra, giam sat dam béo ding du vé chat va luong theo
yéu cau ky thuat

e Tim kiém nguon nguyén liéu cao lanh va dat sét dam bao du trir tr 6 thang dén 1
nam san xuat. Tan dung toi da mat bing kho bai da thué dé duy trit nguyén liéu;

Vé chit lwgng san phiam: Pam bao dat Tiéu chudn ngi b TCCS GRA 03:2013 do
Téng cong ty Viglacera ban hanh.
Ty 1é thu hdi ca ba Nha mAy: Phan d4u dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

T1ep tuc dam phén v6i cac nha cung cap giam gia nguyén li¢u, vat tu dau vao. Tim
kiém cac nguon nguyén liéu khéc thay thé véi chét luong phu hop, gxa thanh thip;
Ting cuong kiém soét chat luong vat tu, nguyén vat liéu dau vao nham giam hao hut
cong doan;

Thyc hién viéc khoan chi phi san xuit t6i cac bo phén, ra soat hang tuan, thang, quy
nhim dam bao chi tiéu san lugng, chat lwong, thu hdi;

2.3. Cong tac kinh doanh:

Phéi hop véi Cong ty CP Kinh doanh Gach 6 bp lat Viglacera lap ké hoach san xuét, ké
hoach kinh doanh, ké hoach tai chinh hang thang;

Tich cyc tiéu thu hang ton kho;

Tiép tuc day manh xuét khau vao c4c thi truong truyén théng nhu Pai Loan, Nhat Ban,
Han Qubc, Phi- -lip-pin, tiép tuc phat trién thém & cac thi truong méi nhu Brazin,
Australia, Anh, M¥,...

Phéi hop véi Cong ty Kinh doanh tiép tuc phat trién cac dong san phim cao cp

Eurotile, Colorbody, Outdoor, Signature véi da dang mau mi san phim va dong san
pham cong trinh.

2.4. Cong tac tz‘li chinh

Tim kiém nguon von v6i lai suat thdp nham tiét giam chi phi tai chinh cho cong ty;
DBam bao ngudn vén cho hoat dong san xuét kinh doanh;
Bam sat muc tiéu logi nhuan dé ra.
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2.5. Céng tac dau tu:
- Tiép tuc thye hién Du 4n mua va dau tu bd sung Nha may Gach men Bach Ma.

2.6. Cong tac khac:
- Uy quyén cho Giam dbc Cong ty tiép tuc ra soat, thanh ly tai san tai hai Nha may

nhim giai phong mit bang dé thuc hién du 4n va thu hdi von, trén co s& tuan tha Quy
ché quan ly tai chinh va diéu 1¢ ctia Céng ty, dam bdo két qua san xuét kinh doanh theo

ké hoach dé ra. '

Noi nhan:

- UV HDQT; TV BKS;

- UBCK; S& GDCK Ha Nbi;

- Téng Cong ty Viglacera (b/c);
- Céc Phong, Ban, NM;

- Luu HDQT, VP Nguyén Anh Tuin
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