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Tinh hinh thwe hién sén xuat kinh doanh quy III/2021
va ké hoach, gidi phap thwe hién quy IV nam 2021

Kinh gui: Héi dong quan tri Cong ty CP Thé thao Ngbi sao Geru

Ban Tong Giém,dc&)c Coéng ty CP Thé thao Ngéi sao Geru bao cao tinh
hinh thuc hién san xuat kinh doanh quy I11/2021 va K& hoach, giai phap thuc
hién quy IV/2021 véi cac ndi dung chu yéu sau day:

I. Céng tac trién khai phong, chong dich Covid-19 |

Pai dich Covid-19 xuat hién da va dang tiép tuc tdc dong, anh hudng |
nghiém trong dén kinh té - xd hoi va doi séng noéi chung va hoat dong ctia Cong
ty noi riéng. Dich bénh dién bién hét stic phitc tap va kéo dai anh huéng 16n dén
doi séng CBCNV-NLD va nd luc duy tri hoat dong san xuat kinh doanh cta
Cong ty. Trén co s& thuc hién nghiém chi dao cua Pang, Chinh phu, céac cip
lanh dao va chinh quyén dia phuong nhim bio vé stc khoe, tinh mang cuia
ngudi lao dong 1a trén hét. Cong ty da t& chic 1anh dao, trién khai nhiéu phuong
an, giai phap linh hoat, phu hop nhim dam bao cong tac phong chéng dich
Covid-19 hiéu qua, hoat dong san xuét kinh doanh duoc duy tri tuong thich véi
din bién phirc tap cia tinh hinh dich bénh tai timg thoi diém.

- Chu déng phong, chéng dich véi phuong chdm” phong ngira tich cuc”,
tusn thi tuyét déi quy téc SK ctia BO Y té khi 1am viéc nham dam bao stic khoe,
an toan cho nguo1 lao dong.

- Thuc hién viéc bd tri lao déng & cac phong ban, don vi nghi phép, nghi
ludn phién, lam viéc truc fuyén tai nha va bé tri san xuit theo phuong cham “3
tai chd” dam bao hoat déng san xuit kinh doanh ciia céng ty khéng bi gian doan,

- Céng ty dap ung t6t cac yéu cau vé hoat dong san xuét theo B& chi sb
danh gid tinh rii ro 1y nhiém SARS-CoV-2 tai doanh nghiép trén dia ban
Tp.HCM cua Ban chi dao phong chéng dich Covid-19 Tp.HCM. Céng ty c6 chi
s6 diém & muec rét it rii ro nén hoat déng san xuét duoc duy tri, vira san xudt vira
phong chéng dich bénh Covid-19.

- Trong thoi gian tu ngay 15/7 dén ngay 01/10/2021 Céng ty thuc hién san
xuét theo phuong 4n “3 tai chd” dam bao an toan, khong cé truong hop nao bi
nhiém bénh Covid-19 tai noi lam viéc.




"~ - Tong s6 lao dong bi nhiém Covid-19 la 14 nguoi (tat ca cac ca nhiém
déu ¢ tal noi cu trd, khéng thuc hién “3 tai chd”), hién nay céac ca nhiém déu

khéi bénh, hét thoi gian cach ly, chi con 01 ca cach ly vao ngay 24/9/2021.

- Dén thoi diém hién tai tdan bg CBCNV-NLD cong ty di tiém vic xin
phong Covid-19, véi 115 nguoi da da 2 mii, 07 nguoi tiém 1 mii.

IT. Tinh hinh san sudt kinh doanh quy III ndm 2021
1. Bic diém tinh hinh

Trong thoi gian qua, hoat dong san xuat kinh doanh cua cong ty dién ra
trong bdi canh dich bénh Covid-19 dién ra phuc tap, bung phat manh ¢ Iﬂneu
nuéce, khu vuc, tic déng sdu réng dén tinh hinh kinh té - x4 hoi trén toan cau. O
nuéc ta, dich bénh ciing tac déng manh dén hoat déng san xuat kinh doanh cua
doanh nghiép, hoat dong thé duc thé thao, cic giai thi d4u déu bi tam hodn, hiy
bo khéng té chuc va déc bigt la viéc dong ctia céc trung tam thé duc thé thao,
nha thi dau, sén vén déng. .

Voi nhiing tac dong trén, hoat dong san xuét kinh doanh clia cong ty gap
nhiu khé khan: thi truong noi dia hau nhu bi déng bang, don hang giam sut, lao
dong nging viée nhiéu, thiéu én dinh.

Truoc tinh hinh do, Cong ty da chi dao quyet liét cac don vi thuc hién tét
va dong bo cac giai phap dé thac day hoat dong san xudt kinh doanh, gift khach
hang xuét khau, duy tri viéc lam, 6n dinh doi séng cho nguoi lao dong va dam
bao hiéu qua san xuét kinh doanh cho céng ty.

2. Cong tac san xuat

Dé dam bao cong tac phong chdng dich bénh Covid-19, an toan stc khoe
cho ngudi lao dong, duy tri hoat dong san xuat khong bi gidn doan, dam béo tién
do cac don hang da ky két véi khach hang, Céng ty thuc hién phuong an san
xudt “3 tai ch“.

Viée té chire thuc hién giéin cach da anh hudng truc tiép den sén xuét, thleu
hut lao dong nén phai sip xép lai cac céng doan trong san xuét, diéu tiét lao
dong gifta bd phan cho phti hop véi tinh hinh nham dam bao hé théng san xuét
hoat dong duoc.

* Keét qua san xudat:

Nam 2021 So sanh (%)
b Quy | 9 thing - % .
Cac chi titu | DVT 12020 |du2020 | KH nim Thuc hién| Liy ke |TH/KH| 9 thing

Quy Il | 9thang | 2021 (2021/2020
- Béng cao su| Qua | 140.436 | 451.320 | 790.000 | 192.672 | 607.268 | 76,87%| 134,55%
- Béng khiu i 10.105 | 33.954 | 50.000 4.400 24.929 | 49,86%| 73,42%
- Béong dan 5 18.717 | 73.150 | 110.000 9.468 64.538 | 58.67% 88.23%
Téng cong | Qua | 169.258 | 558.424 | 950.000 | 206.540 | 696.735 | 73,34%| 124,77%
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3. Cong tac kinh doanh

- Thi truomg noi dia: Cac giai thi déu, su kién thé duc thé thao hau nhu bi
tam hoén hodc htty bo. Céc san choi, tap luyén hau hét déng cua trén pham vi ca
nuéc dé phong chéng dich bénh nén céc san pham bong thi déu va tap luyén héu
nhu bi dong biang khéng tiéu thu dugc. Dé giai quyet cac kho khan trong viéc
tiéu thu nd1 dia, cong ty phm hop véi cac nhan hang lam san pham bong quang
cao gop phan dam béo ké hoach tiéu thu.

- Thi truong wai khéu: Puoc cling cb va dan & 6n dinh, san pham xuét khau
cta cong ty chu yéu la cac ching loai Béng Cao su (cl nem 48% tong san luong
tiéu thu va 54% san lugng béng cao su). Xuat khau chi yéu vao cac nudc: M¥,

Nam Phi, UAE, Nhat..

. (Thi truong M¥ chiém 69% san lugng va doanh thu xuét

3 PHe

khau),
* San lwong tiéu thu va doanh thu:
Niam 2021 So sanh (%)
. Quy 9 thang - Lk 9 thang
Céc chi tieu bVT % i Thue hién | Liy ke | TH/KH 2
/2020 | dau2020 | Ke hoach Quy Il | 9 théng 2001 2021/2020
L. S/lwong tiéu thu |Qua | 203.127 | 546.419 | 950.000 184.690 | 681.842 | 71,77%| 124,78%
- Bong Noi dia 4 134.421 | 328.719 | 556.000 | 72.924 | 354.782 | 63,81%| 107,93%
- Bong Xudt khiu | " 68.706 | 217.700 | 394.000 | 111.766 | 327.060 | 83,01%| 150,23%
II. Doanh thu Trd| 14371 39.392| 71126 9.965 | 55.559 | 78,11%| 141,04%
- Doanh thu Bong | " 14.182 | 38.754| 67.126 0.942 | 41276 | 61,49%| 106,51%|; 1
+ Béng Xudt khdu | " 3378 10511 20.036 5.237| 15402 7687%| 146,53%)’
+ Bong Néi dia ! 10.804 | 28.243| 47.090 4705 | 25874 54,95%| 91,61%
- Doanh thu cao su | " 33 71 3.500 - 13.855 |395,86%
- Doanh thu khéc i 156 567 500 23 428 | 85,60%| 75,49%|*

4. Cong tac diu tw XDCB

Trong quy I11/2021 va 9 thang d4u nam 2021 cong ty khéng co dau tu xay
dung co ban, chu yéu sira chlta nho may moc thiét bi va mua sam cdc cong cu
dung cu phuc vu san xuét kinh doanh.

5. Cong tac tai chinh, ké toan

* Céac khodn phdi thu ngdn han: 19.052.140.395 dbng. (Trong d6: phai thu
khéach hang 13.906.906.032 dong)

* Hong ton kho: 12.413.194.494 ddng, bang 93,94% so voi dau nam. Trong do:

+ Nguyén vat liéu: 4.117.252.529 dbng, bang 91,30% so véi dau nam
(giam 392.129.628 dong).
+ Cong cu dung cy, bao bi luan chuyen 604.777.061 ddng, bang 83,67%
so v6i ddu nam (giam 118.009.555 dong).

+ Chi phi san xuat do dang: 2.329. 565.214 dong, bang 66,08% so voi dau
nam (giam 1.195.783.796 déng).
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+ Thanh ph‘ém: 4.796.213.893 déng, bémg 126,89% so véi dadu nam (ting
1.016.354.458 dong).

+ Hang hoa: 82.476.360 dong, bang 26,98% so voi dau nam (giam
223.187.731 dong).

+ Hang giri ban: 482.909.438 dong, bing 130,24% so véi dau nam (tang
112.114.099 dong).

* Hiéu qua san xudt kinh doanh:

- Loi nhuan quy 3/2021: - 435.505.378 dong.

- Loi nhuén liiy ké 9 thang dau nam 2021: 27.319.063 ddng, dat 2,61% ké
hoach nam.

6. Cong tac lao dong, tién lwong, thu nhip

6.1 Vé lao déng, tién lurong:
- Téng s6 lao dong c6 mat dén ngay 30/9/2021: 136 nguoi, giam 06 nguol so
v6i nam 2020.
_ Téng sb lao dong binh quan: 128 nguoi, giam 20 nguoi so véi nam 2020.
Trong do:
+ Nguoi quan ly: 05 nguoi
+ Lao dong gidn tiép:,20 ngudi, giam 05 ngudi so v6i nam 2020
+ Lao dong truc tiép SXKD: 103 nguoi, giam 15 nguoi so véi ndm 2020
_ Tién luong binh quan CNCNV: 8.085.000 dong/ngudi/thng, bang
120% so véi nam 2020.
_ Thu nhép binh quan CBCNV: 8.831.000 dong/ngudi/théng, bang 113%
so véi nam 2020. '

6.2. Vé ché do chinh sdch nguoi lao dong

Céng ty thuc hién dy du cac ché do BHXH, BHYT, BHTN, tién 4n guoi
lao dong vo1 mot suét an 20.000 déng/ngu’b‘i/ca. Thuc hién tdt céng tac bao hd
lao déng, bdi dudng doc hai bing hién vét va cdc ché do chinh sach khac cho
ngudi lao dong ding theo quy dinh.

7. Nhitng nguyén nhan va ton tai, han ché

= Luyc luong lao dong thiéu hut do mot s6 lao dong khéng thé thuc hién “3
tai chd” do nam trong khu vuc phong toa, dang bl cach ly, song trong vung co
dich.. nén c6 thoi diém khéng dap img dugc nhu cau don hang cho khach.

‘ - San luong san xuét thﬁp, khéng dat ké hoach de ra. Chi phi tdng cao, bao
gbm cé chi phi phuc vu sdn xuat va chi phi phong chong dich bénh nén hiéu qua
san xuat thap.

_ Thi truong ndi dia tiéu thu tiéu gép kho khan trong thoi gian gian cach
x4 hoi do dich bénh, doanh chi dat 41% KH quy III.
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IT1/- Két qua sin xudt kinh doanh 9 thdng dau ndm 2021

Don vi tinh: dong

A E

STT Chi tiéu Ké hoach Thue hién |TH/KH(%)
1 |Doanh thu ban hang va CCDV 71.126.000.000| 55.559.617.397 78,11
2 |Céc khoan giam trir doanh thu 4.700.054.500| 1.716.852.585 36,53
3 |Doanh thu thudn ban hang & CCDV | 66.425.945.500| 53.842.764.812 81,06
4 |Gia von hang ban 48.708.324.081| 44.231.777.913 90,81
5 |Loinhuin gdp ban hang va CCDV 17.717.621.419] 9.610.986.899 54,25
6 |Doanh thu hoat ddng tai chinh 0 2.415.440
7 |Chi phi tai chinh 1.200.000.000|  589.886.518 49,16
8 |Chi phi ban hang 6.616.621.419| 3.035.509.805 45,38
9 |Chi phi quan ly doanh nghiép 8.856.000.000 5.756.388.325 65,00
10 |Loi nhuén thudn tir hoat déng KD 1.045.000.000 231.617.691 22.16
11 |Thu nhép khac 0 0 -
12 |Chi phi khac 0| 204.298.628 .
13 |Loi nhuén khac 0 -204.298.628 -
14 |Téng loi nhuan ké toan trude thué 1.045.000.000 27.319.063 2,61
15 |Chi phi Thué TNDN hién hanh 209.000.000 -
16 |Loi nhuén sau thué thu nhap DN 836.000.000 27.319.063 327
IV. Ké hoach san xuat kinh doanh Quy IV/2021
1. Cac chi tiéu chi yéu
So PVT Niam 2021 (%)
TT Chi tiéu KH nim |TH 9 thég| KH quy 4| Lty ké UTH | KE/UTH
1 |San lwong san xuAt | Qua | 950.000| 696.735 | 224.500 |  921.235| 96,97
a |Béng cao su B 790.000| 607.268 | 190.000 797.268| 100,92
b |Béng dan L 110.000| 64.538 | 24.000 88.538| 80,49
¢ |Bong khéu " 50.000| 24.929 | 10.500 35.429| 70,86
2 |San lwgng tiéu thu . 950.000| 681.842 | 239.000 920.842| 96,93
a |Xuat khiu L 394.000| 327.060| 118.000|  445.060| 112,96
b |Nbi dia " 556.000| 354.782| 121.000| 475.782| 85,57
3 |Téng doanh thu  [Tr.déng 71.126| 55.559| 17.700 73.259| 103,00
3.1 |Doanh thu Béng L 67.126| 41.276| 17.600 58.876 87,71
a |Béng Xuat khdu " 20.036| 15.402| 6.100 21.502| 107,32
b |Béng Néi dia . 47.090| 25874\ 11.500 37.374| 79,37
3.2 |Doanh thu cao su i 3.500 13.855 0 13.855| 395,86
3.3 |Doanh thu khac " 500 428 100 528| 105,60
4 |L/nhuén truée thué| " 1.045 27 820 847| 81,05
@ —_—
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2. Cac gidi phap thwe hién

2.1/ Céng tic san xuat

- Duy tri tt hé théng quan Iy chét lugng ISO 9001: 2015; gidm sét chat ché -

viée thuc hién quy trinh céc céng doan san xuit. Tang cuong cong tac gidm sat,
kiém tra chat luong sén pham. T chic san xuit hop ly, dam bao tién d6 kip thoi
cac don hang.

- Thuc hién t6t viée tiét kiém, chdng lang phi trong ting bd phan va tung
nguoi lao déng trén céac linh vuc nham kiém soét tét gid thanh san pham.

- Tiép tuc thuc hién cac bién phép k§ thuat dé giam thoi gian luu héa bong
cao su, cai tién ky thudt céng nghé béng x6p nham giam ty 1€ béng phé phim.

- Hoan thién k¥ thuat va trién khai san xuét boéng Boccia mau mdéi theo nhu
cau khach hang.

- Tiép tuc thuc hién cac bién phap dé ty 1& hu hong bdng cao su dudi 1,5%:
rudt bong hiy duéi 1,3%.
2.2/ Cong tdc kinh doanh

- Tang cuodng cong tac xic tién thuong mai, tim kiém khach hang théng qua
cac kénh ban hang, dam bao chi tiéu ké hoach tiéu thu san phém.

- Lam tét cong téc thi truong, phét trién san phdm moi, da dang mau m4 san
pham, néng cao thuong hiéu san pham cong ty.

- Tiép tuc cling ¢ bd phéan ban hang, chim séc khach hang. X4y dung ké
hoach ban hang nam 2022,

2.3/ Cong tic khdc

hiéu qua.

- Tich cyc cong téc phong chéng dich Covid-19 vira dam bao suc khoe, an -

toan cho ngudi lao dong, vira dam bao hoat déng san xuét kinh doanh.

- Xay dung ké hoach san xuét kinh doanh nam 2022 trinh Tap doan thda
thuan.

Trén déy 1a cac ndi dung co ban vé tinh hinh thuc hién sin xuét kinh doanh
quy HI/202‘ I va phuwong huéng nhiém vu thuc hién trong Quy IV/2021. Kinh
trinh Hoi dong quén tri Céng ty.

4 IAM POC
Noi nhin: X /
- Nhirtrén Vs
- Ban Kiém sodt Cty CA PHAR
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BAN KIEM SOAT
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh Phiic

BAO CAO HOAT DONG CUA BAN KIEM SOAT
CTY CP THE THAO llﬂ GOI SAO GERU QUY IIT NAM 2021

Kinh g :

- Hoi dor_lg Quaén tri Conf’g ty

Tp. Ho Chi Minh, ngay 12 thdng 10 nim 2021

Ban Kiém soét xin bo cdo tinh hinh hoat dong san xuit kinh doanh cia Cong ty
CP Thé thao Ngbdi sao Geru; hoat dong ciia Héi dong quan tri; Ban Gidm dbc Cong ty CP
Thé thao Ngbi sao Geru quy III ndm 2021 nhu sau:

I. Hoat dong ctia Hji dong quin trl va Ban Gidm dbc
Quy IH nim 2021, Hoi dong quan tri va Ban Tong Gidm dbc c6 cac hoat dong sau:
- Tb chirc thuc hién Nghi quyét Pai hoi dong ch dong thudng nién nim 2021, ban
hanh Diéu 16 stra ddi cuia cong ty, Ban hanh quy ché quan tri ndi bo, quy ché hoat
dong cia Hoi dong quan tri, quy ché hoat dong ctia Ban kiém so4t, ban hanh Bang
phén céng nhiém vu cua Hoi ddng quan tri.
- Thyc hién sin xuét kinh doanh trong dleu kién gidn cach xa hoi (lam viéc 3T)
nhim khong dut gay chudi san xuét kinh doanh va tra cic don hang xuét khdu da
ky v6i cac khach hang nuée ngoai.

- Thuc hién céc bién phép phong chéng dich covid-19 theo hudng din cia B Y té.
- Théng qua ké hoach san lwong nim 2022 dé thda thuan véi Tép doan cong nghiép

cao su.

IL. Két qua giam sat tinh hinh hoat dgng tai chinh ciia Cong ty
1. Bdo cdo két qua hoat dong kinh doanh quy III nim 2021

a. San lwrgng

Bdo cdo cia Ban Kiém sodt quy 3 nam 2021

. . . . Sosanh
e o LER Quy Luyké9 [ Kehoach| Quy |Liyke9 et
Cac chiti DVT :
= 1 2020 | thing | 2021 | M2021 | thang |* 21202 |Lilyké/Ke
0 hoach

I/ Sin lugng sén xuiit 169.258 | 558.424 | 950.000 | 206.540 | 696.735 122,03% | 73,34%
Béng cao su Qua 140.436 451.320 | 790.000 192.672 | 607.268 | 137,20% 76,87%
Bong khau " 10.105 33.954 50.000 4.400 24.929 43,54% 49,86%
Béng dén ! 18.717 73.150 | 110.000 9.468 64.538 50,59% 58,67%
IL1 Sén lwong tiéuthy | Qua | 203.127 | 546.419 | 950.000 | 180.690 | 681.842 88,95% | 71,77%
Bdng cao su " 174.023 447.586 | 790.000 166.217 | 598.746 95,51% 75,719%%
Béng khéau " 8.345 36.769 50,000 3872 25.026 46,40% 50,05%
Béng dan ! 20.759 62.064 | 110.000 10.601 58.070 51,07% 52,79%
IL1 Sén lwong tiéu thu (HH khac)
Tti Cai 96 1.016 1.000 888 0,00%|  88,80%
Cao su Tén 0,35 1,06 100 322,56 0,00%| 322,56%
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Nhin xét chung:
a. San hrc_mg:

* Sén luong san yust quy 3/2021 dat 21 7494
nam 2020,

: > 1p luyén déy déng cira trep pham vi ¢3 nudc nén
thi treong npj dia giam.
- 8an phim chii Iye ¢y cong ty 13 béng cao gy béng 21,10% ké hoach nim vy bfmg
95,51% s0 v§i ctng ky 2021, cc sin ppic, oo 8 ’ ar:
VGi cling ky 2021,

b. Két qua kinp doanh

* Doanh thy thyjp, quy 3/2021 13: 9,88 ty déng dat 14,86% ké hogcp ndm va bing
72,37% 50 v§; cung ky nam 2020. Trong do-

- Doanh thy thuan bong c4c loai: 9,88 ty (trong ds: Xuét khiy: 5,237 ty dSng)

- Doanh thy kh4e (mit bang, hang hoa khac): 22 7 triéu d(“)ng

- Doanh thu 137 chypy,. 0,4 trigu dong

Quy 3/2021 do djch bénh nén chi

yéu tang doanh thu xuég khiu nép loi nhuan 1y
hoat déng kinp doanh

gidm do i syét 191 nhugn/doanh ¢y, cua xuit khiy thdp, ngos; ra ¢;




1& san xuat thip nén chi phi san xuét binh quan/sin phdm ting nén quy 3 khong dat ké
hoach lgi nhuén.

* Loi nhuén quy 3/2021 1a: 1 435 triéu dong, céc nguyén nhan anh huéng dén loi
nhudn nhu sau:

+ Ti suit Gi4 vén /Doanh thu san phim béng trong ki dat 80,43% cho thy gia vbn
trong ki cao hon ké hoach 66,65%. -

Céc chi phi anh huéng dén loi nhusn nhu sau:

+ Chi phi ban hang:
; - . - Sosanh (%
Khoén muc chiphi | K& hoach Q"g g;jam Q“;g’ ;:am = i
quy 3- TE/KE
2021/2020

Chi phinhéan vién 1.419,603 205,178 217,629 94,28% 14,45%
Vit liéu bao bi 2.291,353 118,959 95,409 124,68% 5,19%
Dung cu, dé ding 50,000 0,00%
C%li phiquang cao, hoa

hong : 1.450,000 100,200 397,640 25,20% 6,91%
Chi phi bang tién 804,044 135,726 231,406 58,65% 16,88%
Chi phi van chuyén 600,000 101,064 317,652 31,82% 16,84%
Cong 6.615,000 661,127 1.259,736| 52,48% 9,99%

Tong chi phi ban hang quy 3: 661 triéu déng, glam 47,52% cung ky, bang 9,99%
so véi ké hoach nam, trong d6 chi phi hoa hdng, mai gidi giam hon so v6i 2020 vi quy 3
giam doanh thu ndi dia nén khong phat sinh chi phi. Chi phi bang tidn, chi phi khac giam
so voi cung ky vi quy 3 khong thuce hién cdc khoan chi phi thué GTGT cua hang quang
cdo trong ky.

Tir c4c khoan muc chi phi cho thiy tit ca cac chi phi déu giam so véi cung ky.

+ Chi phi quén ly:
Nim 2021 | Nam 2020 Sosanh (%)
Khodn muc chi phi Ké hoach -
Quy 3 Quy3 zugrfzfl-zo Ty

Chi phinhén céng 5.095,492 1.059,391 1.112,722 95.21% 20,79%
Dung cu, dd dung 265,000 3,100 60,279 5,14% 1,17%
Khéu hao TSCD 420,000 73,681 81,735 90,15% 17.54%
Thué, phi 675,000 156,000 156,000 100,00% 23,11%
Chi phidu phong

Chi phi dijch vu mua

ngoai 2.400,508 175,187 658,193 26.62% 7,30%
Téng cong 8.856,000( 1.467,359| 2.068,929 70,92% 16,57%

Téng chi phi QL trong quy 3: 1,467 ty bing 70,92% so véi ciing ky 2020, trong d6

cac khoan muc gidm hon so véi cung ky 2020

+ Chi phi tai chinh:

.-h

Bdo cdo ctia Ban Kiém sodt quy 3 nam 2021




=

Nim 2021 | Nam 2020 Sosanh (%)
Khoin myc chi phi | K& hoach

J 993 | Qus 20(311: /yzzéo i
Liivay 1.200,000] 171,999 194913 88% 14%
Chénh lgch ty gi
Téng cfng 1.200000) 171999 194,913 88% 1@

Téng chi phi tai chinh quy 3/2021: 171,999 triéu déng giam 13% so v6i cing ky
2020. Khoan chi phi 1ai vay gidm do ng vay trong ky giam hon so vé&i nim 2020

+ Chi phi khac: e
Trong quy 3/2021, chi phi khéc phan bé tir ndp thué dau nam.
¢. Quan Iy c6ng no, cic khoan phai thu

c. No phdi thu:

- Tong s6 du no tai 30/9/2021: 13.906.906.032 dfﬁng.
Phén theo tudi no cong ng

Tir 1-6 thang : 73 khach hang — céng no:  8.211.507.278 dong

Tr 1ndm — 2 niam: 1 khach hang — cong ng: 3.089.962 dong

Tir 3 nam trg lén: 11 khéch hang — cdng no:  5.692.308.792 dong
Phén theo dia ly

*+ Chi nhanh Ha néi: 756.861.336 déng

+ Xuét khdu :8.913.264.156 dong, twong duong 388.569,39USD ( trong d6 qué
han: 4.947.949.367 dbng, twong dwong 215.034,74USD)
+ NOoi dia (tai TPHCM): 3.600.817.123 dong
-+ Kh6 doi (da 18p du phong): 635.963.417 dong

Nhén xét: No phai thu tai thoi diém 30/9/2021 tdng hon so Vi thoi diém 30/6/2021 do
cong no trong quy 3 trong thoi ky gidn cach va khe’gch hang xuat khiu chua dén han thanh
todn tang, cic khach hang s& thanh to4n theo hop déng trong quy 4/2021.

¢.2 Phdi thu khde:
- Tong s6 du no: 4.193.190.220 ddng
Trong d6 luu y 2 khoan:
* Phai thu luong: 3.389.726.063 ddng
* Phii thu 6ng Nguyén Huynh Phuong: 416.101.493 déng,

De nghj cong ty tidp tuc co bién phdp 1am viéc v6i ong Phuong nhim thu hdi
khoén cong ng.

* Dé nghj Ban dicu hanh nhéc nhé céc don vi thuc hién ding quy
chinh va quy ché quan Iy cong ng di dugc cong ty ban hanh.

c.3 Tam vng phuc v Sc‘in xudt kinh doanh:

ché quan Iy tai

d. Vé hang tdn kho:
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r , GIA TRI HANG TON KHO CHENH LECH
CHUNG LOAI .
31-12-20 30-06-21 30-09-21 e q:;’: dar GIA TRI

NGUYEN VAT LIEU 4.509.382.157 5.611.105.186 4.117.252.529 -8.70% (392.129.628)
CONG CU DUNG CU 722.786.616 815.527.762 604.777.061 -16,33% (118.009.555)
CHI PHI DO DANG 3.525.349.010 3.743.196.231 2.329.565.214 -33,92% (1.195.783.796)
THANH PHAM 3.779.859.435 4.006.040.779 4.796.213.893 26,89% 1.016.354.458
HANG HOA 305.664.091 114.098.383 82.476360 [ -73.02% (223.187.731)
HANG GUI BAN 370.795.339 367.075.265 482.909.438 30,24% 112.114.099
TONG CONG 13.213.836.648 | 14.657.043.606 12.413.194.495 -6,06% (800.642.153)|

Téng mtre thn kho cudi quy 3 1a 12,413 ty, giam 6,06% so véi diu nam, tuong
duong giam 800,642 tridu dong. Ton kho quy 3 gidm do trong quy gisn cich nén cong ty
chi mua nguyén vat liéu, vat tu du dung trong san xuét, chi du luong t6n kho san xuit 3
tai chd.

e. Gia thanh cong ty ,
+ D01 v6i sdn pham cao su tang hon ké hoach 11,19% do cac chi phi 3 tai cho lam
tang gid thanh trong ky.

f. Cong tic diu tw XDCB : trong k§ khong thyc hién ddu tw cing nhu chua thye hién
két luan do T4p doan cao su Viét nam két luan.

g/ Vé tinh hinh tién Iwong, cac ché do cho ngudi lao dong:
- Cong ty di thuc hién tién luong quy 3 nim 2021:Téng qu§ lwong da chi: 2,464 ty
dong, trong do:
*+ Luong quan Iy : 315,12 wigu ddng (5 ngudi); Luong binh quéin: 21 triéu
ddng/ngudi/thang
+ Luong ngudi lao dong: 2,149 ty déng(SS nguoi); Luong binh quan: 8,394 triéu
ddng/ngudi/thang.
=> Trong quy 3/2021, qu§ tién lvong tré cho ngudi lao dOng giam hon quy 2/2021
nhung lrong binh quan ting do lao dong lam viée 3T (mdt lao dong lam nhidu cong doan
trong sén xuat)
2. Tinh hinh sin xudt kinh doanh 9 thang ddu nim:

~ o i Thuvét . z
Mi sb Chi tiéu minyh 9 the'uvlg diu Keé hoach
nam
(1 2) (3) 6]
|1 1. Doanh thu bin hang vi cung cip dichvu | VI.O1 55.559.617.397 71.126.000.000
2 | 2. Céc khoan giam trir doanh thy V102 1.716.852.585 | 4.709.054.500
10 |3 Doanh thu thudn vé ban hing va cung 53.842.764.812 |  66.416.945.500
cap DV
11 | 4. Gig vén hang ban VI.03 | 44.231.777.013 48699324081
20 15)"?‘-" nhuin gdp vé bén hang vi cung cAp 9.610.986.899 |  17.717.621.419
21 6. Doanh thu hoat déng tai chinh VI1.04 2.415.440 0
22 | 7. Chi phi 3 chinh VLOS 589.886.518 1.200.000.000
2B | Trongds: Chiphilsivay 1 385.560.228 |~ 1.200.000.000 |
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32 | 12. Chi phi

khac

40 13. Loi nhuin khic

S0 [ 14. Téng lgi nhugn ké tosn truée thué

51 | 15. Chi phi thué TNDN hién hinh

32 | 16. Chi phi thué TNDN hoan lai

25 | 8. Chi phi ban hang VI.06
26 9. Chi phi quén Iy doanh nghiép VL07
i _iﬁiﬁﬁiﬁmgfﬁfﬁa{miﬁﬁ """""""""""""""" 1
30
ﬁﬁﬁﬁﬁ | doanh —_—
31 11. Thu nhép khac VIL08

3.035.509.805

5.756.388.325

e S

6.616.621.419

8.856.000.000

1.045.000.000

E— ———

1.045.000.000

0
R e eI T ey
M [ wiscmemdmi Wi | o ) e &
R v iy S D
Chi titu 9 thing 2020 K€ hoach | Thye hign %2021/2020]TA.IH/KH

Tl iy 42.492’ 39.519  -40.108 94,39%’ 101,49%

Thi sén ngn han I 37.139[ 32005 33358] 89,82 104,23*%

i s 8 5353 l 7.513 I 6.749|  126,08% 89,83%,

Vén chi s6 hiru 24333 ’ 24.705 ’ 24321 99,950 98,45‘;,

No ngfn han 18.1591 14.813! 15.786 86,93%’ 106,57%

Doanh thu thidn vi tha s ki 36.884{ 66.41 7’ 53.84 145,98%{ 81,07%

Loi nhufn sau thué , 35] 336’ 27! 77,14% ’ 3,23%

Khi niing thanh toan n¢' ngéin han 2,05 ’ 2,16 l 2,11 ’ 103,32% 97,80%

He s6 bio toan vén l 1’ 1’ 1’ 100,00%|  100,00%

1y suit LN/Vén CSH (ROA) ’ 0,14%’ 3,38%! 0,11%’ 77,18% 3’23%’

Ty suit LN/Téng tai sin (ROE) I 0,08%|  2,12% ’ 0 07%’ 81,73% 3’1@

- Téng tai san 2021 bang 101,49% so véi di
23,53% tai san ngan han véi s

tuyét dbi giam 763 tricu dong. ’
-Tir dy s6 liéu cho thay, tai san ¢b dinh cia cong ty giam do tdng mirc khau hao
nhung cong ty khong dau tir taj san o dinh méi.
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. Céac khoan phai thu ting do trong quy 3 tdng hon ké hoach va cdng ng cua khach
hang nuée ngoai lau ndm van chua thanh toan; hang tdn kho giam.

Hg s6 béo toan vén cta cong ty = 1 cho thiy cong ty van bao toan vdn chi s& hiru.

Ty suét loi nhuan/Vén chi s& hitu dat 3,28% ké hoach cho thdy cong ty chua dat
ké hoach nam.

Ty suit loi nhuén/Téng tai san dat 3,18% ké hoach cho thiy cong ty chua dat ké
hoach dé ra.

III- KIEN NGHI:
- Ban kiém soat d& nghi thue hién nude rit quy 4/2021 nhu ké hoach nhim bi vao
cac khoan chi phi cho san xuét 3 tai chd quy 3..
- Xay dung ké hoach thuc hién san xuét kinh doanh quy 4 phu hgp véi tinh hinh
dich covid 19 hién tai.

- Tiép tuc thue hién phuong én tai co céu dai han theo Nghi quyét HDQT quy 2 dé
ra.

IV. Ké hoach hoat d¢ng ciia BKS quy 4/2021
- Tham dinh bédo cdo tai chinh 9 théang ddu nam 2021:
- Gidm sat tinh hinh thuc hién ké hoach SXKD Quy 4/2021;

- Kiém tra tinh hinh san xut kinh doanh cta chi nhdnh Ha néi 9 thang dau nim
2021 _

.. Trén day la bao cdo hoat dong ciia Ban kiém soat quy III ndm 2021, kinh gti Hoi
dong Quan tri xem xét. ‘ '

Trén trong! )
TM. BAN KIEM SOAT
TRUONG BAN
Noi nhin:

- HDOT; p
- BIGD: /7,%&:»/
- Lwu BKS.

VO TRAN THUY TAM

z 4 2 o ’
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