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- - Cong ty €6 phan Lam nong san thie pham Yén Bii tién than 1 Nha may
gidy Yén Bai duge thanh lip 1r nam 1972, Cong ty da trai qua nhiéu giai doan
thang tram chuyén doi wr neén kinh té bao cip sang kinh té thi trudmg. Pén nam
1994 duge thanh lap Lai va doi én 1a Cong ty ché bién 1 am nong san thuc pham
Yeén Bai theo Quyét dinh cua Uy ban nhan dan tinh Yeén Bai.
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- Thue hign theo {)uu:l dinh s6 276/Q0D UB ngay 27 thang 8 nam 2004 cua
UBND tinh Yén Bai, v¢ vi¢e phé duyet phuong an co plnn hoa va chuyén doanh
nghi¢p nha nuoc Cong ty ché bién lam néng san thye pham thanh Cong ty ¢o phén
Lam nong san thire pham Yeén Bau,

- Cong ty Co phan chinh thic hoat dong tir 01.10.2004 theo Giay chimg nhén
diang ky kinh doanh do So Ké hoach va dau tu tinh Yén Bai cap.

- "um Diéu 1& ban diu 05 ty dong, do co dong ngudi lao dong trong doanh
nghiép nam gitr 100%.

- Ngay 09.01.2008 chinh thirc giao dich phicn dau tién tai san Trung tam giao
dich chimg khoan Ha Noi nay la 8o giao dich Chimg khoan Ha Noi.

“Tang von Diéu 1¢:

+ Nam 2006 tang von Diéu 1é Tan thir nhat tr 5ty 1én 6 ty dong.
+ Nam 2007 ting von Diéu 1é lan thir hai tr 6 ty lén 11ty dong.
F Nam 2011 tang von Diéu 1é lan thi ba wr 11ty 1én 17ty dong.
+ Nam 2013 ting von Dieu 1¢ lan thir wrtir 17 ty 1én 34 ty dong.
+ Nam 2016 tang von Dicu 1§ 1an thi nidm tir 34 ty 1én 47ty dong.
¢ Nam 2019 tang von Dicu 1¢ lan thir sdu tr 47 ty Ien 52ty dong.

3. Nganh nghé va san pham

- Nganh nghé dang ky kinh doanh:
+ Ché bién, gia cong, kinh doanh lam san.
I Ché bién, gia cong, kinh doanh nong san thuce pham.

+ Kinh doanh xuat nhap khau phu tung, vat tu, thiét bi, hang
hoa tong hop.

- Kinh doanh dich vu du lich, thuong mai tong hop: dich vy
khdach san, nha hang, cho thue van phong.

- San pham chu yéu hi¢n nay tai Cong ty:
+ Giay de
+  (iay vang md

Tinh bot sin

+ Tinh dau qué

Bi sian kho

+.

+  Van boc
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5. Dinh hwong phat trién doanh nghiép giai doan 2019- 2024

- Tap trung on dinh san xuat kinh doanh cac san pham truyen thong. Thuee hién
moi bién phap tang kha nang canh tranh, nang cao hiéu qua san xuat, tao loi thé va

tiem lre tai chinh cho thue hi¢n chién luge phat trien Cong ty giai doan tiep theo.

- Nghién ciru, dau tu phat trién san pham maoi: Mo rong quy mo san xuat, phat

trien cac san pham que vo, cac san pham sau tinh bt sén,
- Doanh thu dén nam 2024 dat > 500 tv dong, lgi nhudn sau thué dat > 40 ty,

¢O tre dat tir 30%/ niam tro 1én.
- Muc tiéu phat trién bén vimg
+ Cham lo dai song vt chit, tinh thin cho nguoi lao dong trong doanh nghiép.
+ Chi trong dau tu cai thién ngay cang, (Ot hon moi trudmg trong san XUt
+ V¢ nhan su: Xay dung phuong dn quy hoach va dio tao can bo chu chot giai

doan giai dogn 2020- 2025 va cac nam tiep theo.

Il.  Hoat dong trong nien dg
1. San xuat kinh doanh

- Két qua san xuat kinh doanh

| Chi tiéu o | OKé ﬁ_n:_:ch_ ' "l'hijt: higi l. So sanh
2020-2021 2020-2021
Doanh 1 thu trd) 4@.[]“(]_ __ 317 7900 ; 15 % :I
L nhl.mn sau ihm, (tr d 1) | = 37.000 I‘%_'J 1 | 154.5%

- So sanh voi nam trude lién ke

| — — — - —T1
‘ | 2019-2020 ‘ 2020-2021 |
Chi tiéu | a . | %, so véi nam | o m.l_lm-'ui'iinfllu ‘
ST trurive lien ke ST trude lien Iu:_ ,
~ o . i il -2 = !
Doanh thu ‘3?5.“{} 103% | S517.900) | 138%
(trdong) | o | - - B
Ly nhu{m sau ML 16 1 40% ‘ ‘ O ‘
thm {1r. dnn_-b_ o o o I R - |
I.ai co ban trén | 5.292 ‘ 140% 10,059 190% |
cp [d-"ﬂ-ﬂ N o L | o



2. To chire va nhan sir

- Danh sach Ban diéu hanh : T 01/10/2020 dén 30/09/2021 -

Ong Truong Ngoc Bién  : Chu tich HDQT cong ty tr 01/10/2020
Ong T'rin Cong Binh - Gidm doc cong ty.

Ong L.é Long Giang : Pho GD cong ty

Ong Nguyén Vian Trir © Phé Giam doc cong ty

Ong Nguyén Huy Thong : Pho Giam doc cong ty
Ong Nguyén Thanh Son ;- Trudang phong ké toan tir 01/12/2019
- Ké todn truong tr 01/01/2021
= S0 lugng can bo cong nhan vién vi chinh sach doi vai nguai lao dong:

+ 80 lugng can by cong nhan vién thai diém 30/09/2021: 603 nguol, trong do
trinh do lao dong the hién qua cac chi s6 sau: Thac sy 07 nguoi. Dai hoe 56 ngudn.
Cao dang 33 nguoi. Trung cap 70 nguai. So cap va CNKT 135 nguoi. Lao dong
pho thong 302 ngui.,

+ Chinh sach doi voi nguoi lao dong: Dam bao day du cac ché dg chinh sach
cho nguoi lao dong nhu bao hiém xi hoi, v té, bao hiém than thé. 16 chite cac hoat
dong xd hoi cua o chue Cong doan, Doan thanh nién, dao a0 nang cao trinh
chuyén mon, tay nghe, chi nghi dudng sie... Thu nhip binh quan neudi lao dong
dat 8,0 Tr.d/nguoi/thang.

3. Tinh hinh diu o

- Hoan thanh “Phuong an diu tu cai tao Nha may san Van Yén™ vai tong mue

dau tu trén 26 tv dong, bang ngudn von tu co.
= Thure hien cae hang muce XDCB, cai tao nha cira vat kieén trac, mit bing kho
chira nguyén li¢u, thanh pham cac nha may vai tong gia trj dau tur trén S ty dong.

4. Tinle hinh tai chinh
a. Tinh hinh tai chinh

2019 - 2020 .' 12020-2021
- Ty, ting lr"u-'.fﬁlu S0 vii " _t}mu truding so
ST ndm trwde lién ké 51 Vil ndm trude lidn ké

[ Cha tién

"Doanh thu {'lr?:‘:ng} 375.710 103%

517.900 | 138%

INST(rddng) 130016 [1d0% 5735 0%

Lai co ban tén ¢b | 5.292 140% 10059 190%
phicul d/C'P) ‘
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b. Céc chi tiéu tai chinh chu yéu

1.

a - gm
Co ciau co dong

- - - . a - M A - v o= WA X
Cac dit liéu thong ké vé co dong, thot diem gan

12/11/2021

TT | Chi ticu DVT 2018 | 2019 | 2019-
lﬂl{l
I e so kha nang thanh toan D
Hé s6 kha nang thanh toan tong quat Can 279 | H— 382
TIQ so kha nang 11 ng ngan han Lan [2.23 [2.88 J 2,32
Hé so kha nang thanh toan nhanh Lan | 0.63 Z 2 2, ]4_
2 | Chi tiéu vé co cau von ]
He so m_r.-'"l'fmg tai san Ian fJT}S . .I[},Zﬁ_- .26
e S0 Nt,r-""v'c:trl chu sor hitu [an —Eﬁﬁ HJFIA’ 0,35
3| Iy suat lgi nhudn Bl N
Ty suat LNTT'Tong san o 3_3, 83 2503 30.56
Ty suat LNT I'/Von chu sd him Yo 52,74 Jj'il ?‘J_l a1. 31‘:
Ty suat ENST/Doanh thu thuan Yo 891 | 588 (801
Ty suat LNST/Van dau tr CSH % | 72.77 ‘4|m ‘ 57.52
4| Vong quay von luu dong vong' | 7.4 BER; ‘ 840
nam
5 SO lugmg o |ﬂ1'u511 dang hru hanh . L B
(thovi diém 30/09/2021) cp  236.023
EL lurong, o phiéu quy cr K]n‘mé | o

nhat chot danh sach:

} 460

"—l_:%_{]_s N

12,58

(122

Toog

AR
th..ﬁ_.
11.05

109,34

9.3

Tz'um:inzl |

CH dong trong nude

Co dong
nude ngoai

Tong

Ch dong | So ¢o phicu Yo So ¢b Yo S6 co phicu Yo
phicu

1. Co dong |1.795.172 | 34,29 1.795.172 | 34,29
ndi b
HDOT 1.697.378 | 32,42 1697378 [ 3242
Ban G (i 644 1.27 fify 6l .27
Ban KS 31.150 0,59 31.150 0,59
2. Co dong | 3.346.058 | 63,90 94,793 | 1,81 3.440.851 | 65,71
khac
Ca nhdn 3.345.661 | 63.90 50.477 10,96 3306138 | 64.86
To chikc 397 0.01 44316 | 0.83 44.713 0.85
Tong s6 von | 5.141.230 | 98,19 94.793 | 1.81 5.236.023 | 100,00
diéu 1§
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Bao cao tac dong lién quan dén maoi triong va xi hpi cua Cong ty

|

| r-l ..-]‘
i

Muc luong 1.8 doi ddi voi nguo lao dunb

[r.d/n ngu Ilhdl‘l_g_ H.0
Chinlt sach aman: detm bao swe khoe, an

ton va ,r:u"m: loi cho ngieoi lao dong

_'L_]u ”E i dudmg sirc
|10 chire cac hoat dong va tang qua cho

I Kinh 1é ho nhip
- An woan phong Lhﬂ[lb chiy m:

Trang b Llun;L_ phuL vi bao ho l:m Lls,}m,

diy du cho ngudi lao dong ¢ tmg vi tri |

[ lam vi¢e theo qui dinh cua Nhi nudc
Kh.un slre k}m:. dmh L\. IUU“u ngmn lao |

T6 chire hoat dong va tang qua chi em
phu nir viio cie ngay 8/3 va 20/10

7
by

|48.407 ‘
98.037
| 950

[ 13.878.000 ‘
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cac chau [ con CBONV nhin dip Qudc
té thtLu nhi va Trung thu

Giao dich di¢n ur thuong mai

Tap hudn an toan v¢ sinh lao dong, Ludt
lao dong, din quan wyr v¢...

Téap hudn cong tac cong doan, cong tac |
thanh nién, dang, . -
Tham gia ung h{p cie chuong trinh tr !

thi¢n, phic lgi xa hoi, hé tro khiic phuc
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"lng ho pia dinh doan vién cong doan | Trd 2
~ gdip kho khin

v v ) - .y . o £
V. Bio cao va danh gid cua Ban Giam doc

1. Danh gia két qua hoat dong san xuat kinh doanh nam 2020-2021
- Két qua hoat dong kinh doanh:

' Co020220210 %

: . S0 i
Chi tiéu 2019202001y ™ ;"H YOUl019.
L ' | _ N 00
Doanh thu (tr.d) 375710 | 450.000 517968 115 (138
Trong do XK (ir.d) | 86.467 144,866 167
1N sau thué (tr.d) 30116 | =37.000 | 57.251 154190
Nop ngan  sach [25.173  [100%  s6[33.607 | [ 134
tr.d) - ~ phat sinh

- Danh gia vige thre hién cac chi ticu k¢ hogeh:

b Nién c[ﬁ 2020-2021 Cong ty gap nhiéu kho khan, do anh huong cua dich bénh
Covid-19. Tuy nhién, dudi sy dicu hanh cua Ban lanh dao Cong ty hoat dong SX-
KD luon dugce on dinh, tao cong viée lam cho nguoi lao dong, on dinh dm song
cho CB CNV.

+ Vige cai tao he thong mdy moc , thi¢t bi Nha may san Van Yén, Phuong an
mao rong SX giay vang ma xuat khau tai 02 nha may gia cong da mang lai nymn
doanh thu tang cao cho Cong ty, bio toan duge von chu sohiru, lgi nhuan sau thué
virot ké hoach, dam bao viée lam va thu nhap cho nguoi lao dong, ciing nhur lgi ich cua
co dong,

2. Tinh hinh tai chinh

Nién do 2020-2021 tinh hinh tai chinh cua Cong ty luon on dinh, viéc ban
hiang va thu hoi cong no duge tra trong. Hoat dcmi(_ SX-KD luon on dinh, loi nhugn
sau thué vuet so vai ke hoach de ra. Bao toan nguon von s hiru,

3. Nhivng cdi tién vé co cau to chire, chinh sach, quan Iy

- HPOQT ¢6 nhirng nghi quyét kip thoi dé Ban Giam doc trong vige diéu hanh
moi hoat dong SX-KD cua Cong ty dat hi¢u qua cao hon so vai ké hoach,

- HPOQT xay dung va trien khai phuong an nhan sy ¢o chicu sau, dic biét la
cong tac can bo.

- Doi mai cong tac quan ly chat lugng san phim, lay khau hi¢u chung cho
toan Cong ty la “Chat lugng, Uy tin, Hi¢u qua™.

4. Ké hoach phit trién trong twong lai

- On dinh hoat dong SX-KD cua cic mat hang hién co.



- Tiép tye nghicn cou, trien khat xay dung cace dy an san pham mai, ché bien
cic san pham sau tinh bot san.

VL. Danh gia caa Hoi dong quan tri vé hoat dong cia Cong ty
1. Danh gia chung

- HDQT bam sat moi dién bién tinh hinh trong hoat dong SX-KI) cua Cong
ty. Da tién hanh 05 phién hop nham chi dao Ban Giam déc (BGD ) thue hién céc
chi tiéu ké hoach duoe DHDCD giao. Dac biét dé dat duge cac chi ti¢u trong nién
do 2020-2021, HDQT da dong hanh cing BGD tricn khai ké hoach SX-KD cua
tirng mat hang, bam sat dién bien cua thi truomg va dé ra nhiéu giai phap tich cuc
trong qua trinh SX-KD cua Cong ty.

- HDQT da thuc hi¢n viée kiém tra, giam sat chat ché dot vai hoat dong cua
BGD. Giam doc cong ty thuong xuyén bao cio tinh hinh hoat dong vai HDQT va
thao ludn ban bac dua ra nhicu giai phap kip thai dam bao hoat dong SX-KD cua
Cong ty dat duge hicu qua nhét.

2. Cic ké hoach dinh Ineéng ciia Hoi dong quan tri
- On dinh va phat trién bén vimg Cong ty trén co so cac mat hang hién co.
Nang cao hiéu qua trong hoat dong SX-KD cua Cong ty trén co so tiet kiem chi phi
san xuat.
- Ki¢n toan bo may quan ly phu hop voi tinh hinh SX-KD cua € “ong ty, xay

dung chién luge dao tao nguon nhan lue chit lwong cao dap tmg nhu cau phat trién
cua Cong ty,

- Tang cuong cong tac quan ly, giam sat cac hoat dong cua Ban giam doc va
by may giup viéc cua Cong ty.
- To chire cac phién hop thuong ky dé thong qua cac bao cao hoat dong cua

Ban Giam doc céng ty, chi dao kip thoi va hi¢u qua vige trién khai cic Nghi quyét
cua PHDCD va HDOQT Cong ty.

- Tiép tue ra sodt, bo sung va diéu chinh He thong Noi quy — Quy ché - Quy
dinh cua Cong ty pht hop voi tinh hinh hoat dong SX-KD.

- Dam bao on dinh viéc lam, thu nhip, cai thién va nang cao doi song vt
chit va tinh than cho ngudn lao dong trong cong ty.
3. Quan rrg cong ty
3.1 Hpi dong quan tri
Tom tat ly l[i,h cac ¢a nhin trong 1101 dong quian tri |1|1|er ky 2019 - 2024
1. Ong Truong Ngoe Bién — (,hu tich Hoi dong quéin tri

(il tinh . Nam

Trinh do van hoa o TOT0

Trinh do chuycn mon . Cu nhan kinh té, Thac sy QTKD
S0 co phicu dang nam gicc : 238.700 CP

2. Ong Trin Cong Binh — Thanh vién H§i dong quin tri
Crioni tinh : Nam
Trinh do van hoa 1010

9



Trinh do chuyén mon : Cunhan kinh te
S co phicu dang nam gitr 344,919 CP

. 5 - . L - s R . s
3. Ba Hoang Thi Binh - Thanh vien Hor dong quan tri

Gion tinh . N

Trinh do van hoa 1010 .
Trinh d¢ chuyén mon . Dugc sy chuyén khoa cap .
S0 ¢O |1h||..,u dang nam gitt : 619.800 CP

4. Ba Hira Minh Hong — Thanh vién Hoi dong quan tri

Giai tinh . NU
Trinh do van hoa : 10/10
Trinh do chuyén mon : Cu nhan K¢ toan

S6 co phicéu dang nim gitr  : 252331 CP

- x 5 . ms ok . .
5. Ong Nguven Quoce Trinh- Thanh vien hoi dong quan tr)

Gioin tinh . Nam

Trinh do van hoa S VIR0

Trinh do chuyén mon © Cuonhan kinh te
SO ¢o phiéu dang nam gitr  © 242,348 CP

Trong mién do 2020-2021 Hoi dong quan tri da hop 05 phién dinh kv va bat
thuomg: Kip thoi xem xét va ra nghi quyet chi dao thuc hi¢n cac du an va hoat

dong san xuat kinh doanh cua Cong, ty.
1.2, Ban kicm soat

I. Ba Nguyén Thi Thu Hing — Truong Ban kiém soat

Giai tinh - N

Trinh do van hoa 12/12

Trinh dg chuvén mon - (Cir nhan ké toan DN
S6 co phicu dang nam giir - 25.500 cp

2, Ong Tran Sy Lam - Thanh vién Ban Kiém soat chuyén trich

Gidn tinh ;o Nam

Trinh do van hoa C100

Trinh do chuyén mon . Kv su thiet by dién

SO co phicu dang nam gitt -~ 3.650 CP .

3. Ong Pham Ti Linh - Thanh vién Ban kiem soat kiém nhi¢m
Gidn tinh : Nam

Trinh do van hoa 1010

Trinh d chuyén mon © Cu nhan ké toan

So ¢o phicu dang nam gir 2,000 CP

Trong nién do 2020-2021, Ban kiem soat di hop 05 phien dé trien khai no1 dung
hoat dong, dong thoi két hop vai nhiem vy chuyén mon, hang thang deu kicm tra
tinh hinh hoat dong san xuat kinh doanh, cong tac quan Iy tan chinh, viéc thye hién

cheé do chinh sach Nha nuoc va Dieu l¢ tai Cong ty.

10



3.3, Loi ich, lwong, thit lao, giao dich cia Hpi dong quan tri, Ban kiém sodt

a. Lwong va thu lao

- Thu lao cua Ho1 dong quan tri nién do 2020-2021: Phu cap kieém nhi¢m 480
trigu dong, luvong chuvén trach 5777 tri¢u dong, ngoai ra khong co cac khoan lgi

ich va chi khac.

- Thi lao cua Ban kiém soat nién do 2020-2021: Phu cap kiém nhi¢m 70
tri¢u dong, luong chuyén trach 538,9 tri¢u dong, ngodi ra khong ¢o cac khodan i,

ich va chi khac.

b. Giao dich co phieu cua nguoi noi bo

1T | Ngwoi thye hién giao
| dich
1 | Nguyén Qudc Trinh

L-C‘_l-...ulu._ﬁI Chang

3 [ Nguyén Huy Thong
4 ﬂguy@n Van Trir
'S | Nguyén Thanh Son
[
I. e
6 | Nguven Thi Thu Hang
i 7 Trin S§ Lam R
'8 [PhamToiih
I |
9 ' Lé Xuin Luong
e ']ﬂnmg Thi Duyén

1| Tran Qude Tudn
f12 [_n:'\-—gm MNga -

13| Pham Trung Tam
14 Duong Minh Huy
15 | Neuyén Thing Thiéu |

11

] Si et phidu so | S6 6 phicu so li"'
Chire  danh,  hiru diu ky hiru cudi ky Cting
quan  h¢ v 3 il “SE AT Cgham
| nguii NB | philf‘t_l___ s lrhiif'u -'_
'V HBQT
| 232348 | 444 242348 1463 Mua
Ciiam die '
B 13806 | 007 4406 (.28 ~Mua
Phd Giam doc . 0,51
21.940 042 | 26,940  Mua
1 Pho Giam doc | | ' N i
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c- Han che va thach thire

- Neuyén liéu diu vao phuc vy cho san xuat ngay cang thu hep. chua co
vung nguyén licu tip trung, dac biét cho san Xuat giay de (nguyén li¢u chu yéu la
cy tre, buong), nguyén lidu san cl tuoi canh tranh gay pat vai nhiéu don vi trong
khu vure.

- May moe thiét bi lau ndam, lac hgu st dung nhicu lao dong, kho co kha nang,
ting nang suat lao dong.

- Thi truong tiéu thu chu yéu Trung Quoc, Dai Loan, do do chiu sy canh
tranh cao va kho khan trong vin tai.

- Tinh hinh dién bién cua dich bénh Covid-19 van phure tap anh huong dén
san xudt va thi truong tieu thy cae san pham cua Cong ty,

V1L Bao eao tai chinh

Y kién kiém todn dpc lip: Biao cio (di chinh tong hop dé cap da phan dnh
trung thuc va hop 1y trén cde khia canh trong yéu tinh hinh tai chinh tong hop cua
Cong ty c6 phan Lam néng san thue phﬂm Yén Bai tai thoi diém 30/09/ 2021, cung,
nhur két qua hoat déng kinh doanh tong hop va tinh hinh luu chuyén tién té tong
hop cho nam tai chinh két thic cing ngay, phi hop voi chuan mue ké todn, ché dé
ké toan doanh nghiép Viét Nam va cic quy dinh phap 1y co lién guan dén viée lap

v trinh bay Bao cdo tai chinh tong hop.

Bdo cdo tai chinh duge kiém toan bai Cong ty TNHH kiém toan Nhan Tam
Viét, tudn thu cdce yéu cau theo Luat ching khoan va cac thong tu hién hanh. Chi
tiet xem tai website: www.ylatuf.comyn 4
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