CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

CONG TY
coO IPHZ\N CONG TRINH 6
S6:03/BC-TCKT

Dong anh, ngay 15 thdang 10 nam 2021

BAO CAO
TINH HINH TAI CHINH - KET QUA HOAT DONG SAN XUAT KINH
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PHAN A:
TINH HINH TAI CHINH, KET QUA KINH DOANH, LQT NHUAN 2020.
I. TINH HINH TAI CHINH CONG TY TAI THOI PIEM 31/12/2020:

1. TONG TAI SAN CONG TY : 155.106.560.785 d

(Giam 34.542.455.553d so véi thoi diém 31/12/2019. Nguyén nhéan chu yéu la
giam tién va cac khoan tuong dwong tién 7.734.427.275d; Giam cac khoan phai
thu ngén han 1a 14.266.686.388d; Giam hang ton kho 1.418.894.951d;Tang tai san
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ngén han khédc 57.295.798d; Giam gia tri tai san dai han 11.179.742.737)

- Tién va cac khoan twong duong tién:
- Cac khoan phai thu ngén han :

- Hang ton kho :

- Tai san cb dinh:

- Chi phi x8y dung co ban d& dang

Trong do:

2. TINH HINH NGUON VON:
2.1 Ng phai tréa:
- No ngan han:
Trong d6 gém céc khoan chii yéu sau:
+Vay ngin hang DT & PTVN-CN bong Ha Noi
+Vay cd nhan
+ Phai trd nguoi ban
+ Nguodi mua ung trudc
+ Phai tra Thué va cac khoan ndp Nha Nudc
+ Phai tra nguoi lao dong
+ Phai tra theo tién dOKHHDXD

- No dai han: (du phong phai tra dai han)

2.2 Nguén von chu sé hitu:
Trong do: + Vén gop clia ¢b dong:
+ Cb phiéu quy:
+ Quy dau tu phat trién:
+ L3 lily ké 2017;2018;2019
+ Lai hoat dong kinh doanh 2020 :

Ky boi: PHAN ANH TUAM)

Ky ngay: 11/11/2021 09:56145

11.908.657.612 d
71.287.760.356 d
48.395.133.420 d
10.195.994.223 d
11.628.751.493d

155.106.560.785 d
116.945.939.967 d
116.123.477.967 d

21.300.416.606 d
4.372.695.000 d
56.267.970.896 d
11.269.243.423 d
2.252.209.460 d
4.952.316.892 d
11.729.104.693 d

822.462.000 d

38.160.620.818 d
61.080.780.000 d
-23.190.000 d
5.370.231.737 d
-28.954.272.855 d
687.071.936 d



II. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020 :

1. DOANH THU KINH DOANH NAM 2020: 149.684.579.217 @
- Doanh thu thuin ban hang va cung cap dich vu: 142.333.184.871 d
- Doanh thu hoat dong tai chinh: 211.818.973 &
- Doanh thu khéc (Thu nhap khéc): 7.139.575.373 d
2. CHI PHI SAN XUAT KINH DOANH:
Tdng chi phi nam 2020 la: 153.351.510.217d
2.1 Chi phi céc don vi thuc hién( Gia von hang ban): 124.680.070.456 d
2.2 Chi phi ban hang 924.080.698 d
2.3 Chi phi tai chinh (Tra 1ai vay 3.735.352.511d...) 9.450.902.309 d
2.4 Chi phi khac 46.800.063 d
2.5 Chi phi quan ly doanh nghi¢p (642) 13.245.075.809 d
3 LO'I NHUAN HOAT DONG KINH DOANH NAM 2020:
3.1 Tong loi nhuén trude thué TNDN: 1.337.649.882 d
3.2 Chi phi thué thu nhap doanh nghiép: 650.577.946 d
3.3 Lgi nhuan hoat dong nam 2020: 687.071.936 d
111. TINH HINH THUC HIEN NGHIA VU THUE VOI NHA NUOC:
1. Thué phai nop dau nam (Nam trude chuyén sang): 7.691.713.477 d
2, Tong s0 thué phai nop trong nam 2020: 15.343.134.877 d
3. Tong s6 thué da nop trong nam 2020: 20.782.638.894 d
4. S6 thué con phai ndp chuyén sang ndm 2020: 2.252.209.460 d

1V. PHAN PHOI LOI NHUAN NAM 2020

Nam 2020, Hoat dong kinh doanh céng ty c6 14i nhung con thua 16 lity ké tir
cdc ndm trudce nén toan bd loi nhuan dugce hach todn bu 16 cac ndm trude. Tinh dén
ngay 01/01/2021 cong ty con 15 liy ké 1a -28.267.200.919 d (Hai muoi tam ty hai
tram sau muoi bay triéu hai tram ngan chin trdim muoi chin ddng chin)

Céc anh hudng dén két qua san xuét kinh doanh (neu c6) ctia co quan Thué,
co quan tai chinh hay co quan khéc c6 thdm quyén kiém tra két luan duogc diéu
chinh vao sb liéu ké toan ndm phat hién kiém tra hodc ngudn Quy du phong tai
chinh va Quy dau tw phat trién.

V. TINH HINH THANH QUYET TOAN THU, VAY VON NGAN HANG:
1. Tinh hinh thanh quyét toén,thu vén, vay vén phuc vu cho hoat dong ctia cong ty

nam 2020:
- Tién thu ban hang, cung cép dich vu & Doanh thu khéc: 169.548.504.373 d

- Tién thu khéc tir hoat dong kinh doanh: 6.197.414.221 d
- Tién thu tir hoat déng dau tu : 10.253.401.168 d
- Tién thu tir hoat dong tai chinh(Vay ngan hang....): 53.276.167.609 d
Tong cong: 239.275.487.371 @
2. Tinh hinh vay von ngan han phuc vy san xuét kinh doanh:
+ Du ng vay ngan han dau nam: 50.792.745.539 d
g Tong s0 vay ngan han trong nam: 53.276.167.609 d
+ Tong sb tra ngén han trong ndm : 78.395.801.542 @
+ Du n¢ ngén hang ngay 31/12/2020: 25.673.111.606 d



VL. DANH GIA CHUNG VE TiNH HINH TAI CHINH VA VIEC CHAP HANH CHIiNH
SACH CHE PO KE TOAN, KIEM TOAN

1) CAC CHI TIEU PANH GIA TONG QUAT TAI CHINH NAM 2020:

+ Tai san cb dinh / Tong tai san: 6.57%
+ Tai san luu dong / Tong tai san: 85.09%
+Vén chu s¢ hiru / Tong nguon von: 24.6%
+ Ty sudt loi nhuén sau thué / Tong tai san: 0.44%
+ Ty sudt loi nhuén sau thué / Tong doanh thu: 0.46%
+ Ty sudt loi nhuén sau thué / Vén gop ¢ dong: 1.12%
+ Kha ning thanh toan hién hanh (Téng tai san/ Tong no) : 1.331an
+ Kha nang thanh toan no ngan han(Tdng TSNH/Téng NNH): 1.14 lan
+ Kha nang thanh toan nhanh( Tong tién/Tong NNH): 0,102 lan

2) CONG TAC KE TOAN VA KIEM TOAN:
- Cong tac ké toan: Luc luong 1am cong tac Tai chinh- ké toan yéu va thiéu,

trinh d6 chwa dong déu, chua dép tng cho yéu ciu quan ly san xut kinh doanh dic
biét 1a trong cong tac quan ly con chua that kién quyét, chit ch& va chua that kip
thoi, viéc giam sét chi tiéu, quan ly va sir dung may méc thiét bi, quan ly dinh muc
chua tot, cong viée dinh ky con phai dé phong ban, 1anh dao don déc nhic nho,
chua thé hién duoc vai trd va trach nhiém trong cong viéc, bdo cao con bi cham ...
Tuy vay, cong tac ké toan clia toan cong ty ndi chung luén cb ging dé dap tng
dugc yéu cau theo quy dinh cta phép luét, ddp ung yéu cdu quan ly cta cong ty dai

chiing vé thoi gian va chat luong.
- Bé4o cdo tai chinh quy, ndm dugc lanh dao chi dao thyc hién nghiém tuc.

B4o cdo tai chinh nim 2020 ctia Cong ty da duoc Cong ty TNHH kiém toan BDO
kiém toan chép thuan va da dugc ndp cho cic co quan quan 1y Nha nudc, cong bd
thong tin theo quy dinh.
3) CONG TAC QUYET TOAN THUE:

- Hang thang, hang quy cén bd ké toan cong ty dd gui béo céo thué cho co
quan quan ly thué day du va dung han.

- Cudi nam Cong ty da 1ap va gui bao cdo quyét toan thué, Bao cdo tai chinh
da kiém toén cho co quan thué va céc co quan quan ly Nha Nudc theo ding quy
dinh.
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PHAN B

KE HOACH TAI CHINH- LQI NHUAN NAM 2021.
LUA CHON CONG TY KIEM TOAN VA CAC PHUONG AN, GIAI PHAP
CHO PIEU HANH TAI CHINH

Cén cu ke hoach san xuat kinh doanh nam 2021, cin ct kha nang, nang luc
ctia Cong ty c6 phéan cong trinh 6. Trén co sé thue tién va thong ké cac chi tiéu da
thuc hién nam 2020. Ching t01 xay dung trinh Dai hoi dong ¢ dong nam 2021 ké
hoach Tai chinh, L¢i nhuén, c6 tirc, Phuong an huy dong von va dau tu nam 2021
nhu sau:



I. KE HOACH TAI CHINH:

1. KE HOACH VON LUU PONG CHO SXKD: Pon vi tinh : Triéu dong
T NOI DUNG CHI TIEU SO TIEN
A | CAC CHI TIEU THUC HIEN NAM 2020
|| Gié tri tng san luong thyuc hién nam 2020 171.170
2 | Doanh thu thyc hién 2020 142,333
3 Eﬁ;g;intglr;]hfzigiti;ii)n/;]gén han thyc té trong nam 2020 143.663
4 S6 vong quay von luu dong thuc hién ( 2/3) 0.9907
5 Du no vay ngan han cubi nam (ngay 31/12/2020) 25.673
6 Vén tam ting cong trinh B.Quan (tién tmg trudc ) 8.098
7 | Vén chiém dung khach hang thudng xuyén (B.quén) 56.239
B | KE HOACH VON LUU PONG NAM 2021
1 Gia tri san lugng ké hoach nam 2021 180.604
2 Doanh thu ké hoach nam 2021 140.000
3 | Lai trude thué 5.000
4 Khau hao tai san ¢6 dinh 3.000
5 | Nhu cau vén Luu dong can thiét cho SXKD ( 2-3-4) 132.000
6 | Vong quay von luu dong ké hoach(= 110% so véi nam 2020) 0,9006
7 Nhu cau vén luu dong Binh quén nam 2021(=5/6) 146.569
Vén luu dong tu co binh quén (Bing tong ngudn vén tur ¢6 binh quan nam tru di
8 18 liiy ké va phan von dang nim trong dau tu tai san ¢ dinh va chi phi XDCB d& 15.000
dang)
9 | Vén luu dong vay ngan hang, ca nhan B.quan ké hoach 2021 55.000
10 | Vén tam ung cong trinh (Ung trudc) 16.569
I1 | Vbn ng binh quan khach hang va no khac 60.000

2. KE HOACH PAU TU TAI SAN CO PINH VA NGUON VON PAU TU:
a. K& hoach dy én dau tu ndm 2021:

- Dai hoi dong cb dong giao cho Hoi ddng quan trj va Téng giam ddc chi
dao cac bo phan, phong ban chire néng nghién ctru tinh todn dau tu cac may moc
thiét bi can thiét cho phuc vu kinh doanh cta cong ty khi c6 nhu cau can thiét.
Tong muce dau tu du kién 13 4.200.000.000 d (Bbn ty hai trdm triéu ddng)

b. Ngudn vén dau tu du an 2021:

Cén cir du an cua Ban giam dée quyet dinh dau tu, cong ty xdy dung va thuc
hién tim kiém nguon vbn thich hop. Ngudn vén sir dung cho du 4n s& duoc huy
dong tir cac ngudn sau:

+ Ngudn vdn khau hao; Ban, khodn cho thu€ khai thac cdc tai san cong ty chua
phat huy hét tlem nang, hi¢u qua thu héi vén dau tu vao du an méi hi¢u qua hon;

+ St dung ngudn vén vay huy dong tir cic ngan hang, c4 nhan va té chure tin dung
khéc.

I1. GIAI PHAP PIEU HANH VON CHO SXKD & PAU TU NAM 2021:



DPé dam bao vdn cho san xudt kinh doanh va ké hoach dau tu nam 2021 V,(')'i
ngudn von hién c6 cta cong ty can phai thuc hién cho duoc ké hoach nguén vén
nhu sau:

+ Tang cudng chat luong cong tac thanh quyét toan cong trinh, cong tic don
doc thu hdi no ban san phdm cong nghiép (ta vet cho cac don vi quan 1y), thu hoi
v6n nhanh déi véi cac cong trinh dy an, cac san pham cong nghiép d tiéu thu. Tim
cac bién phap de thanh, quyet toan thu von cac cong trinh thi cong xong da lau
chua thu duoc tién nhu Géi thdu WB4-12, G6i thau s 11 Ha Long Céi Lan..;

+ Khai thac tdt tiém nang sin c¢6 cua Cong ty vé tai san dét dai, tich cuc tim
kiém va chi dao viéc chuyén nhuong dét tai TP.HCM, chuyén nhuong dy an M6
da Sudi Kiét Binh Thuén, thuc hién lién doanh lién két va tim kiém cac ngudn vén
cho dau tu, chia sé co hoi dau tu kinh doanh véi cac nha dau tu, doanh nghiép
manh dé thu loi cho cong ty; Khai thac tét cdc quan hé véi khach hang, ban hang
cung cdp vat tu, nguyén nhién vat liéu dam bao duoc ké hoach no dinh mirc trong
thanh toan; ting cuong tim bién phéap dé dugc ung trudc tién cong trinh;

+ C6 quy dinh rd rang, phit hgp nham dong vién thu hiit ngudn lyc tai chinh
nhan rdi trong can bd céng nhan vién cong ty, cac cd nhan khac ngoai cong ty trén
co s6 hai hoa loi ich cua ca nhén va tap thé cong ty. Cho phép ban lanh dao cong ty
duoc vay von ca nhan véi 1ai suat téi da khong qua 150% lai sudt vay vbn ngan
hang cung ky (Truong hop cong ty khong vay dugce vbn tir ngan hang); trong huy
dong tai san dam bao cua ca nhan cho nhu cau hoat dong kinh doanh cia cong ty
(Str dung tai san cua bén tha 3);Tich cuc tim klem céc ngudn von, cac cong cu tai
chinh khac.Tang cuong quan hé v6i Ngén hang, t6 chirc tin dung dé dap (mg nhu
cau von vay, bao lanh cho hoat dong cuia cong ty.

1. KE HOACH LQT NHUAN VA CO TUC 2021:

+ Doanh thu ndm 2021: 140.000.000.000 dong.

+ Loi nhuén trude thué nam 2021: Khong thap hon 5.000.000.000 ddng.
(Toan b loi nhusn 2021 duge sit dung dé bu 18 cho cac nam trude cho dén

khi cong ty khong con 18 liiy ké trén sb sach va Béo cdo tai chinh)

Trén diy la toan vin bao cao vé tinh hinh tai chinh, két qua san xut
kinh doanh nam 2020 va ké hoach tai chinh nidm 2021. Xin y kién dai hoi.

Kinh chtc dai hoi thanh cong. Xin cam on./.
UV HQI PONG QUAN TRI

KE TOAN TRUONG CONG TY

Noi nhan:
- Co dong, TVHDQT

- Ban kiém soét
- Website cong ty
- Luu VT, TCKT

Phan Anh Tuin
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