CONG TY CP DAU TU CONG HOA XA HQI CHU NGHIA VIET NAM

TONG HOP HA NOI (SHN) Pic lap - Tw do - Hanh phiic

Sé:(M/BC—SHN/EOM Ha Ngi, ngay 28 thang 01 ndm 2021

BAO CAO TINH HINH QUAN TRI CONG TY

(Niim 2020)

Kinh gii: - Uy ban Chiing khodn Nha nwée

- S& Giao dich Chirng khoan Ha Ngi

Tén cong ty niém yét: CONG TY CO PHAN PAU TU TONG HQP HA NOQI

Dia chi tru s& chinh: TAng 14, toa nha Peakview, 36 Hoang Cau, P. O Cho Dira, Q. Déng
Da, TP. Ha Noi.

Dién thoai: (84-24)3 553 7118 Fax: (84-24)3 553 7168 Email: info@hanic.com.vn
Vén diéu 18; 1.296.071.470.000 VND (Mdt nghin hai trim chin muoi sau ty bay muoi

mdt tri¢u bén trim bay muoi nghin dong)

M3 ching khoan: SHN

M&é hinh quan tri cong ty:

Dai hoi ddng ¢d dong, Hoi dong quan tri, Ban Kiém soét va Tdng Giam ddc.

V& viée thue hién chire nang kiém toan ndi bd: ChwaVBTHCAIEn
Ky boi

I. Hoat déng ciia Dai héi dong ¢ déng. CONG JPOEEEPHAN

Ngdy 26/6/2020, SHN da t6 chirc dai hoi dong co dong thudng nién nam 2020 va Ngay
21/10/2020, SHN d4 t6 chirc Pai hoi dong c6 dong bat thuong nam 2020. Pai hdi dong c6 dong
da thong qua céc ngi dung sau:

S5 Nghi quyét/ Quyét

STT dinh Ngay Noi dung
1 | Nghi quyét s6 01/NQ- 26/6/2020 | - Thong qua Béo céo ciia HDQT;
PHDCDH/2020

- Thong qua Bdo céo hoat dong kinh
doanh ndm 2019 va K¢ hoach kinh
doanh ndm 2020 cua Cong ty;

- Théng qua Bao céo clia Ban kiém soét;

- Théng qua BCTC hop nhét nam 2019 da
duoc kiém toan;

- Théng qua viéc lua chon don vi kiém
toan BCTC ndam 2020;

- Théong qua viée thay déi dia chi ding
ky doanh nghiép;

- Thong qua viéc Uy quyén cho HDQT




STT

S6 Nghi quyét/ Quyit

dinh

Ngay

No§i dung

quyét dinh cac khoan dau tu, ban tai san

hodc giao dich khac;

- Théng qua viéc Oy quycn cho IBQT
chép thuan cac hop ddng giao dich gilia
Céng ty véi Thanh vién HDQT, Tong
gi4m dbc, can bd quan ly, nguoi diéu
hanh khaec va nguoi ¢6 lién quan cia ho.

- Théng qua bdo céo chi tra thu lao cho
thanh vién IIPQT, BKS nam 2019 va ké
hoach chi tra thu lao cho HDQT, BKS
niam 2020;

- Thong qua viéc micén nhiém va bau bo

sung thanh vién Hoi déng Quan tri va Ban
Kiém soat nhiém ky 2017-2022

-

Nghi quyét s6 02/2020/NQ-

DHDCD-SHN

21/10/2020

- Thong qua viéc thay déi ndi dung ding
ky doanh nghi¢p cta cong ty;

- Thoéng qua viéc sta doi bo sung mot s6
ndi dung Dicu 1¢ Cong ty;

- Thong qua viéc uy quyen cho HBQT
trién khai thuc hién céc thi tuc Thay doi
dang ky kinh doanh va cdp nhét diéu 1é
Codng ty sira dbi;

- Thong qua mién nhiém va bau bd sung
thanh vién Ban kiém soat nhiém ky 2017-
2022,

- Théng qua danh sach bd sung thanh vién
Ban Kiém soat: Ba Nguyén Thi Kim
Loan.

= Ay NG

I1. Hdi ddng quan tri

1. Théng tin vé thanh vién Hpi dong quan trj (HDQT):

. x| Ngay khong con
STT | Thanh vién HPQT Chikc vu tggnalf :’12; ‘E‘; g‘T 1 thinh vién
HPQT
I | Vi van Hau Cha tich HDQT 08/11/2018
2 | Pham Ngoc Tuan | Thanh vién HDQT 07/05/2017 26/6/2020 |
3 | Vi Phiic Tho Thanh vién HDQT 07/05/2017
4 | 1Lé Viet Ha Thanh vién HDQT 07/05/2017
5 | Nguyén Hiu D | Thanh vién HDQT 07/05/2017
6 | Vi Quang Minh Thanh vién HDQT 26/06/2020 ]

«
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2. Cic cudc hop ciia HDQT

STT| Thanh vién HDQT Hg%%“f;::ﬁpdu, s lelﬂ:;m g L’i]f;’;“(}ﬂf‘g
1 | Vi Vian Hau 24 24724
2 | Pham Ngoc Tuén 8 8/24 DA mién nhiém
3 | Vii Phuc Tho 24 24/24 o
4 | Le Viet Ha 24 24124 o
5 | Nguyén Hiru Birc 24 24/24

6 | Vi Quang Minh 16 16/24 Chua duoc bd nhiém

H

3.

oat dpng gidm sdt ciia HPQT doi voi Ban Tong Gidm doc:

Chi dao, gidm sat cong tac t& chitc dai hdi ddng c6 déng thuong nién nam 2020 theo
dung quy dinh. Xdy dung ké hoach kinh doanh va céc ndi dung to trinh trinh dai ho1i
dong ¢6 dong thudng nién nam 2020,

Day manh cong tdc giam sat hoat dong clia Ban Téng Giam dbc va cac bd phan quan 1y
khac nham dam bao hoat dong kinh doanh ctia Cong ty dugc an toan, tudn thu dang
Phap luét, trién khai thuc hién theo ding Nghi quyét dai hoi dong ¢ dong va HPQT;

Kiém tra viée duy tri 4p dung Diéu 18, cac quy ché, quy dinh ndi bo da ban hanh;
Tham gia cac cudc hop giao ban, kiém diém cta Ban Tong giam déc;
Chi dao Ban Téng Giam ddc hoan thién cac thu tuc phép ly cta cdc khoan dau tu, vay

vbn ngan hang phuc vu cho cac hoat dong kinh doanh, thu héi cong no cling nhu viée
huy dong céc ngudn vbn khac dap tmg kip thoi cho hoat dong kinh doanh;

Chi dao Ban Tng Gidm dbc kiém tra tinh phap Ly, hd so ning lue cla cac nha cung cip
v¢ hoat ddng kinh doanh than va cac nguyén vét li¢u khac;

Xay dung dinh hudng nhim mé rong hoat dong kinh doanh, ting nang luc canh tranh
cuia doanh nghiép.

4. Hoat dpng ciia cdc tiéu ban thugc Hpi dong quan tri:

HDQT cong ty khong thanh lap cac tiéu ban truc thude.

5. Cdc Nghi qu J?ét/Qll_]fét dinh ciia Hji dong qudan tri.

o | S6 Nghi quyét/ Quyit . -
ST1 dinh Ngay A N9i dung )
- Ong Vii Quang Minh dai di¢n cong ty giao
1 _ 01/NQ-HBQT/2020 06/01/2020 dich tin dying véi VPbank B
) 1301/NQ-HPQT/2020 13/01/2020 f{);;]g tai san cua cdng ty dé dam bao khoan
3 | 01A/NQ-HDQT/2020 21/04/2020 | Mua sim tai san ¢b dinh
4 | 02/NQ-HDQT/2020 04/05/2020 M-K?{T.I’lhl‘(;m.{bo nhiém TGD va thay doi
| nguoi dai dién ]
- Gop von va ctr dai dién gop von tai
5 | 03/NQ-HDQT/2020 14/05/2020 Gelximeo Hoa Binh N
6 | 04/NQ-HDQT/2020 15/05/2020 | K& hoach t6 chire PHCD thuong nién 2020
7 | 04A/NQ-IDQT/2020 15/05/2020 PPU’O‘EI%% an th fioanh lhe}%l nhap khau va
stra doi phuong én han mire 2020




S6 Nghi quyét/ Quyét

STT dinh Ngay Noi dung
8 | 05/NQ-HIPQT/2020 20/05/2020 %120(; danh sach ¢6 dong dé t6 chic DHCD
9 | 06/NQ-HDQT/2020 sojosranz0 | hAn quyen.chuyen nhugng ¢o phan.ya.cx
nguoi dai dién gop von tai Ha Long Dream
s Khoan vay tap doan Geleximco dé b6 sung
10 | 07/NQ-HDQT/2020 31/08/2020 vt hivat dng kinh doank
11 | 110/NQ-HDQT/2020 31/08/2020 | Théng qua giao dich vai bén lién quan
12 | 07B/NQ-HBQT/2020 03/09/2020 | Nhan cép tin dung tir VPBank
13 | 07A/NQ-HDQT/2020 07/09/2020 | Thong qua quy ché CBTT
Cl}él danh sach b déng dé 16 chire 1y y
14 | 08/NQ-HDQT/2020 08/09/2020 | kién co6 dong bang van ban thong qua NQ
L HDQT
Hay NQ s6 08/NQ-HPQT/2020 ngay
15 | 09/NQ-HDQT/2020 10/09/2020 08/09/2020
16 | 10/NQ-HPQT/2020 10/09/2020 | Vay vbn ngén hang Abbank
17 | 11/NQ-HPQT/2020 10/09/2020 | Chédt danh sach dé td chire PHDCDBT 2020
18 | 13/NQ-IBQT/2020 22/09/2020 | Giao dich tin dung v6i Abbank
19 | 15/NQ-HDPQT/2020 08/10/2020 | Ké& hoach té chire DHCD bét thudng 2020
20 | 17/NQ-HDQT/2020 11/11/2020 | Giao dich tin dung véi VPBank
21 | 18/NQ-HDQT/2020 30/11/2020 | Phét hanh trai phiéu riéng 1é ctia SHN
i Thong qua cha truong chuyén nhuong b
7 22 ZS/I\{Q—HDQT/QOZO _29/12/2020 phin ctia GLEXHOMES _
23 | 01/QB-HDQ1/2020 04/05/2020 | Mién nhiém TGD Vi Quang Minh
24 | 02/QD-HDQT/2020 04/05/2020 | B6 nhiém TGD Nguyén Dai Hai
25 1 03/Qb-HbQT/2020 05/05/2020 | B6 nhiém tro ly CT HPQT
26 | 05/Qb-HDbQT/2020 01/07/2020 | B nhiém PTGD
27 | 06/QD-HDQT/2020 08/03/2020 | Giai thé chi nhanh tai Bic Giang
28 | 10/QD-HIDQT/2020 28/12/2020 Ban hanh quy ché thudng giai phong hang

nhanh

I11. Ban kiém soat

1. Théng tin vé thanh vién Ban Kiém sodt (BKS):

N§§.’§ E‘aﬂt l(h]:ng;};én Trinhi.de
STT Thanh vién BKS Chire vu thanh vién I thanh chu}:\yen
BKS vién BKS mon

| | Nguyén Thi Thu Huong | Truéng BKS 23/4/2018

2 | Bang Thi L& Thuy Thanh vién BKS | 23/4/2018 26/6/2020

3 | Phan Pang Thing Thanh vién BKS | 23/4/2018 | 21/10/2020

4 | Hoang L.§¢ Thu Thanh vién BKS | 26/6/2020

5 | Nguyén Thi Kim Loan | Thanh vién BKS | 21/10/2020 o

oy Sy )



2. Cupc hop ciia Ban Kiém sodt (BKS):

’ S6 bubihop | Ty 1¢ Ty 1& . ~
ST | Thanh vien HDQT HDQT | thamdu | Biéu Ly da khong
1 : £ tham du hop
tham dy hop quyét v
I | Nguyén Thi Thu Huong 6 6/6 100%
2 | Dang Thi 1.& Thuy 3 3/6 100% P4a mién nhiém
3 | Phan Ping Théng 5 5/6 100% D4 mién nhiém
4 | Hoang Lé& Thu 3 3/6 100% Chua duoce bo nhiém
5 | Nguyén Thi Kim Loan 1 1/6 100% Chua dugc bd nhiém

3. Hogt dpng gidm sdt ciia BKS ddi véi HPQT, Ban Gidm dic diéu hanh va cé dong:

Ban kiém soat dd thyc hién cong viéc theo quyén han va nhiém vu duoc quy dinh trong

Diéu 1é Cong ty nhim kiém tra, gi4m sat vidc chap hanh phép ludt, thue hién Diéu 1& Cong ty,
céc Nghi quyét, Quyét dinh cua Dai hoi dong cd dong va cia Hoi ddng quan tri Cong ty. Cac

cong viée cu thé da thuc hi¢n:

T6 chire cac cude hop cua Ban kiém soat, danh gid két qua hoat dong kiém sodt qua cac
quy; phén céng nhiém vu cuy thé cho timg thanh vién Ban kiém soat dé thuc hién chic
trach ctia Ban kiém soat;

Lap bao céo ban kiém sodt trinh Dai hdi dong c¢o dong thudng nién nam 2020,

Giam sat viéc thuc hién nghi quyét Pai hdi dong c¢d dong: Thuc hién ké hoach kinh
doanh...

Giam sat cdc khoan dau tu tai chinh, tu van cho Hoi dong quan tri y kién chuyén mon dé
c4c khoan dau tu mang lai hiéu sudt cao nhat, it tinh rti ro nhat;

Tham tra cdc bao cdo tai chinh quy ciia Céng ty nhdm danh gia tinh trung thuc va hop ly
cua cac so liéu tai chinh, phu hop véi céc chuan muc, ché d§ ké toan va chinh sach tai
chinh hién hanh cua Viét Nam;

Kiém soat viéc tuan tha cac quy dinh vé céng bd thong tin cua Cong ty theo quy dinh
cua phap ludt,

Kiém tra viéc ban hanh va thue thi cac Nghi quyét, Quyét dinh cua Hoi dong quan tri va
Ban tong giam doc, qua d6 danh gia tinh hop phap, hop ly, kip thoi cta cong tac quan ly,
diéu hanh Céng ty;

4. Sw phéi hop hoat dpng gita BKS dbi voi hoat dong cita HDQT, Ban Gidm déc diéu hanh
va cdc can b qudn Iy khdc:

Ban kiém soat duoc moi tham gia cac cudc hop HPQT;

Trong qua trinh lam viéc, Ban kiém soat dugc cung cap céc bdo cdo, tai liéu can thict
cho cong tac ki€ém tra gidm sat theo yéu cau dé ban kiém soat hoan thanh nhiém vu.

Ban kiém soat da phoi hop chit ché voi HDQT, Ban Tong Gidm doc nham thuc hién céc
chi tiéu va ke hoach da duoce Dai hoi dong ¢6 dong thong qua, dong thoi duy tri su doc
lap trong vi¢e thuc hién chue nang kiém tra , gidm sat va ki€ém soat ndi bo.

5. Hoat dong khdac ciia BKS: Khong cd.

(2% )
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IV. Ban DPiéu hanh

ST | Thanh vién Ban Chire vu | &Y thing Trinh d9 Ngay bb Ngay Mién
il I Piéu hanh v nim sinh Chuyén mon nhiém nhi¢m
I | Nguyén Pai Hai “’“gé(;”am 04/11/1981 | Cu nhan kinh t& | 04/05/2020
5 | Vi Quang Wik Tongé(glam 26/08/1994 | Cirnhan kinh (¢ | 01/01/2020 | 04/05/2020
3 | Vii Thi Chinh Pho Tone | 19/08/1975 | Cirnhan kinh & | 01/07/2020 | 04/01/2021
Giam doc )
4 | Vii Phic Tho PhoTong | 141171967 | Kysutfcdia | 05/4/2016
Gidm doc
. ho T6
5 | Lé Tuén ITimg Phé Tong | 5/06/1980 22/01/2018
Giam doc
V. Ké todn truwomg
Ho va tén Negdy tl.lang fam Tru:h d"),\ NgaX bo Ngay Mién nhi¢m
sinh Chuyén mon nhiém *
Chu Van Méan 28/02/1985 Cir nhan kinh t& | 14/06/2019

ey . g el ML

V1. Pao tao vé quin tri cong ty:

Cac khoa dao tao vé quan tri c¢ong ty ma cdc thanh vién HDQT, thanh vién BKS, Giam dée
(Téng Giam dbc) didu hanh, cac cdn bd quan ly khac va Thu ky cong ty di tham gia theo quy
dinh vé& quan tri cong ty: Khéng co.

V. Danh sich vé& nguoi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai khodn 34 Piéu 6
Luit Ching khoan (Bdo cdo quéan tri nim 2020) va giao dich ciia nguoi ¢6 lién quan cua
cong ty voi chinh Cong ty

1. Danh sach v& ngudi ¢ lién quan cia cong ty (Xem phu luc 56 01 dinh kém)

2. Giao dich gifta cong ty v6i ngudi 6 lién quan cia cong ty; hodc gitta cdng ty voi ¢b dong lon,
nguoi ndi bd, nguoi ¢o lién quan clia ngudi ndi bd: khdng co

3. Giao dich gifta ngudi ndi bd cong ty niém yét, ngudi o lién quan ctia ngudi ndi bd véi cong
ty con, cong ty do cong ty niém yét nim quyén kiém soat: Khong co.

4. Giao dich gitta cong ty véi céc dbi twong khac.

4.1. Giao dich gitra cong ty vGi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Giam
de (Fong Giam doc) diéu hanh da va dang 1a thanh vién sang 1ap hodc thanh vién TTDQT, Giam
dbc (Téng Giam dbc) diéu hanh trong thoi gian ba (03) ndm trd lai dédy (tinh tai thoi diém lap
bao cdo): Khong co.

4.2. Giao dich gifta cong ty vdi cong ty ma ngudi c6 lién quan cua thanh vién HDQT, thanh vién
Ban Kiém soat, Giam déc (Téng Giam déc) didu hanh 13 thanh vién HDQT, Giam dbc (Tong
Gidm dbc) didu hanh: Khong c6.

4.3. Cac giao dich khéc cta cong ty (néu ¢d) ¢b thé mang lai loi ich vét chét hodc phi vét chét déi
véi thanh vién HDQT, thanh vién Ban Kiém soét, Giam déc (Téng Giam ddc) di¢u hanh: Khéng
co.

V1. Giao dich co phicu ciia ngwdi ndi bd va ngudi lién quan ciia ngudi ndi bo

1. Danh sach nguoi ndi bd va ngudi ¢é lién quan cta ngudi ndi bd (Xem phu luc s6 02 dinh kém)
6



2. Giao dich ctia ngudi ndi bd va ngudi ¢o lién quan doi véi ¢o phiu cua cong ty niém yct:
Khong co.

~ VIL Cac vin dé cin lvu § khac: Khong ¢6
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CONG TY CP PAU TU
TONG HOQP HA NOI (SHN)

Sé:CZéZ./CBTT-SHN/zozl

Ky bdo cdo: Nam 2020

Kinh giri: S& Giao dich Chirng khoian Ha Ngi

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

BANG CUNG CAP THONG TIN VE QUAN TRI CONG TY

Ha Néi, ngay 28 thdang 01 ndm 2021

STT Cau héi Phin tra 1oi
1 Ma CK SHN
2 Ty 1& s6 hitu cta ¢d dong Nha nudce (%) 0%
Co céu 16 chire quan ly: chon 1 trong 2
(1): Theo diém a khoan 1 Diéu 134 Luét Doanh nghiép 5
3 2014
(2): Theo diém b khoan 1 Didu 134 Luat Doanh nghiép
2014 < @
4 Cong ty ¢6 Ban kiém toan ndi bd khong? (C6/Khéng) Khéng /Q cONG T
P 7] & PHAR
5 S6 lugng ngudi dai dién theo phap ludt ctia cong ty? 01 ((> };\??\5 TONG
- - b S
6 Ngay ban hanh Didu 1& cong ty (ban méi nhét) 21/10/2020 & N\ HANO
e
7 Dicu I€ da stra doi theo Luat Doanh nghiép 2014 Cé \\Lﬂ’ggﬁ;
Théng tin (C6/Khong)
g chung Ngay td chire Dai hoi ddng ¢b déng thudng nién/Bit 26/6/2020
thuong (néu cd) 21/10/200
9 Neay dang tai tai li¢u Dai hdi dong ¢6 do 1 2/6/2020
_ ay dang tai tai liéu De y ¢0 don
pay dang tai tai liéu Dai hoi dong c6 dong 09/10/2020
1o Ngay cong bd Nghi quyét va Bién ban Dai hoi dong ¢ 26/6/2020
dong 21/10/2020
Cong ty c6 bi khiéu kién vé viée td chire Dai hoi dong cb
11 dong, Nghi quyét Pai hdi dong ¢6 dong khong? Khong
(C6/Khong)
- S6 lan bj SGDCK nhéc nho, luu y lién quan dén viée to Rl
chirc va cong bo thong tin vé Dai hdi dong ¢6 dong? &
$6 1én bj Uy ban Chimg khoén Nha nu¢c nhéc nhg, luu
13 Y lién quan dén viée 16 chire va cong bo thong tin vé Dai Khong
hoi dong co dong?
14 Sé lugng Thanh vién Hoi d6ng quan tri hién nay? 05
Hoi dong R : _ i i g R
S o SO luong thanh vién Hoi dong quan tri doc 1ap? 03
quan tri - ., .
16 Ty 1€ thanh vién Hoi dong quan tri doc 14p/Tong so 3/5

thanh vién Hoi déng quan tri?




STT CAu héi Phén tri 1oi
17 Chu tich Hoi dong quan tri kidm nhiém Téng giam Khén
dbc/Gidm dbe khong? (Co/Khong) &
18 S6 luong cude hop Hoi ddng quan tri trong nam? 24
19 Co1ng ty coAthailh la’p cdc tiéu ban truc thudge Hoi dong Khéng
quan tri khong? (C6/Khong)
20 Tén cac ti¢u ban truc thude Hdi déng quan tri Khong
1 Cong ty c6 Thanh vién Hoi dong quan tri doc lap phu Khén
trdch van d& luong thudng, nhan sy khong? (C6/Khong) &
22 S6 luong kiém soat vién hién nay? 03 nguoi
S6 lugng kiém soat vién 1a ké toan vién/kiém todn
vién/So lugng ki€ém toan vién la ké toan? (liét ké cu thé
doi voi tlrng nguoi) _
= Nguy&n Thi Thu Huong - Kidm soat vién 1a ké toan 03 ngudi
Hoang L& Thu - Kiém so4t vién 1a ké toén
Ban kiém soatNguyén Thi Kim Loan - Kiém so4t vién la ké toan
Ban kiém o B o LA T T
. nern |SO luong ki€m soat vién/ki€ém toan vién la nguoi lién
toan noi bo o e e oolk = b s £ d
£ ...z |quan cua Thanh vién Hoi déng quan tri, Giam doc/Tong 2
24 |(doi vai to e gk o e KT Y vt Khéng
i N [|Giam doc va ngudi quan ly khac (liét ké tén cua kiém
chite khong eo| ., .. .z G i 58 AR T
.2 soat vién/kiém todn vién la ngudi lién quan néu co)
Ban kiém : - - -
75 soat) S0 luong kiém soat vién/ki€ém toan vién nam gitt chirc vu Khéng
quan ly?
S6 lugng kiém soat vién/kiém toan vién 12 ngudi trong N
2% bd phan ké todn tai chinh hay nhéan vién cong ty kiém Khon A
toan thyc hién ki€ém todn cho cong ty trong vong 3 nim & %
trude do I L
: : e
27 S6 lugng cude hop Ban kiém soat trong ndm 06 [ / 5
ok A A A 5 A . A N = (:;U'
78 Website g()_ngrty (il'lrlg cAap day da théng tin cho ¢6 dong Cé ,‘l[/
theo quy dinh? (C6/Khong)
29 |V4n dé khic Cong t){ trna‘ coktu'c tlg'onig vong 6 thang tur ?gay kﬂct thue Khéng
hop Dai hoi dong ¢6 dong thuong nién (Co/Khong)
Cong ty c6 bi So giao dich ching khoén hode Uy ban
30 ching khoan Nha nudc nhéc nho, luu y ve giao dich véi Khéng
cac bén lién quan khong? (Co/Khong)
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