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I. Hoat dong ctia Dai hoi ddng cb dong

Thong tin vé cac cudc hop va Nghi quyet/Quyet dinh ctia Dai hoi dong cb dong (bao
gbm ca cac Nghi quyét ctia Dai hoi dong co dong dugc thong qua dudi hinh thuce liy y
kién bang van ban):

Stt| S6 Nghi quyét/ Quyét dinh Ngay Noi dung '

1 88/2020/NQ-bHDCD 29/6/2020

Nghi quyét Dai hoi dbng cb dong
thuong nién nam 2020

I1. Hoi ddng quan tri:
1. Thong tin vé thanh vién Hoi déng quan tri (HDQT):

Chirc vu (TV HDQT Ngay bit diu/khong con Ia thanh
Stt Thanh vién HDQT d(')CAli_lp, '.I;VH%)QT Vlelvl HDQT / HPQT dq~c lap
khong diéu hanh) Ngay bo nhiém | Ngay mien nhiém

1 | Ong Nguyén Vin Ngoc Chu tich HBQT 26/4/2017

2 | Ong Hoang Vin Son v HDQTTG%G“ hanh- | 55142017

3 | Ong Nguyén Vi Lut v HDQhTé Ill‘hhong ditu | 99/52017

4 | Ba Triéu Thi Thu Phuong | TV HDPQT khong DH |  28/4/2016 02/6/2020

5 | Ong Trin Van Truong TV HDQT diéu hanh 29/5/2017 02/6/2020

6 | Ong Dao Dirc Phong v HD%% ggu hamb- | * 556020

A X 1A _ TV HPQT khéng
7 | Ong Nguyen Hong Duong #du hanh 29/6/2020
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2. Cac cudc hop Hoi déng quan tri

Stt Thanh vién HDQT S6 budi hop | Ty 1é tham dw | Ly do khéng tham
HPQT tham hop (%) dw hop
du

Ong Nguyén Vian Ngoc 04 100
2 | Ong Hoang Van Son 04 100

Ong Nguyén Vii Ludt 04 100
4 | Ba Tridu Thi Thu Phuong 02 100

Ong Trin Van Trudng 02 100
6 | Ong Pao Puc Phong 02 100
7 | Ong Nguyén Hong Duong 02 100

3.

Hoat dong gi‘ém sat ctia HPQT dbi v6i Ban Téng giam dbc:

Téng lgét cong tac san xuét kinh doanh nam 2019 va ké hoach trién khai hoat dong
san xuat kinh doanh nam 2020;

Dinh ky HDQT hep theo quy dinh va td chirc mét sb cudc hop chuyén dé dé duara
cac Nghi quyét chinh sach, dinh huéng cac giai phap diéu hanh hoat dong san xuat
kinh doanh, danh gi4 két qua da thuc hién dé dua ra nhitng diéu chinh kip thoi;

Kiém tra, gidm sat viéc diéu hanh SXKD bam sat muc tiéu ké hoach cia Nghi quyét
HDQT va PHDCD Cong ty nam 2020;

Chi dao Ban Tdéng giam ddc cong ty xdy dung ké hoach trién khai va cic giai phap
thue hién ké hoach SXKD hang thang, quy, nim 2020 phit hgp vé6i nghi quyét cua
HbQT va bPHDCD.

Hoi dong quan trj ciing da chi dao td chuc thanh cong Pai hoi dong cb dong thuong
nién nam 2020 thong qua cac ndi dung quan trong lién quan dén hoat dong san xuat
kinh doanh, dau tu ctia cong ty;

Hoat dong giam sat cia HDQT dbi véi Ban Tong giam déc dwoc cac thanh vién
HDPQT thuc hién theo ding quy dinh cua phap luat va bicu 1€ cong ty.

. Hoat dong cuia céc tiéu ban thudc Hoi déng quan tri:

Hoi ddng quan tri da thanh 14p Ban Kiém soét ngi bo truc thuoc HDQT dé thyc hién
chie nang tham muu, giuap HDQT trong cong tac kiém soat viéc tuan thu phéap lut,
tudn tht nghi quyét cia PHDCD,  HPQT va cac quy dinh quan ly ndi bo ctia Cong
ty; Giam séat qud trinh st dung vbn, tai san cua Cong ty...; Cac khuyén nghi nhim
gilp quan tri rui ro, ngdn nglra va kién nghi c4c bién phap xir ly nhitng sai s6t.

5. Céc Nghi quyét/Quyét dinh cua Hoi ddng quan tri nam 2020:



f4
V4

s 7 . V7 4

-\\?‘»‘:,

A\ 7
\\}.\’?’
N

S6 Nghi quyét/

STT Quybt dinli Ngay | , Noi dung |
NQ: Thong nhat lua chon phuong 4n di€éu chinh
thiét ké tbng mat bang va phuong an kién tric
L | O3/NQ-HDQT | 07/01/2020 1 yp i 44 (pA02) Dt dn Toa nha CC hén hop CT2
tai KDT H6 Xuong Rong, TP Thai Nguyén.
2 08/NQ-HDQT | 14/01/2020 | NQ: Phién hop Quy 1/2020
NQ: Nghi tét, ché do boi dudng nhén dip tét
3 09/NQ-HDPQT | 17/01/2020 Nguyén Dén Canh ty 2020,
NQ: Théng qua mién nhiém va bo nhi¢m chirc
4 11/NQ-HDPQT | 15/01/2020 | danh K& toan truong Cong ty TNHH MTV Song
ba2 E&C. |
QD: Thanh 13p Doan kiémvtra de kiém tra hoat
5 15/QB-HPQT | 03/02/2020 |dong SXKD nam 2019; kiém tra mot so cong trinh
thi cong ctia Cong ty TNHH MTV SD 2 E&C.
e QD: Thanh l4p Ban t6 chirc Pai hoi dong ¢
6 19/Qb-HbQT 10/02/2020 dong Cong ty nm 2020,
7 20/NQ-HDQT | 14/02/2020 | NQ: Phé duyét muc trich khéu hao TSCD 2020
e NQ: Théng qua chu trwong cho thué mot phén
8 ANQ-HBQT | 24022080 dién tich tdng 1, Tru s& Cong ty CP Song Pa 2.
- NQ: Thong qua chi truong thanh ly TSCD cua
9 24/NQ-HDbQT | 25/02/2020 Cong ty CP Song Da 2
NQ: Mién nhiém can b Cong ty CP Séng Da 2
10 | 25/NQ-HDQT | 25/02/2020 | (d/c Ngb Tri Vinh thoi gitt chirc Giam doc BQL
DA KDT HXR)
11 | 32/NQ-HbQT | 13/3/2020 NQ: Phé duyét quyét toan chi phi quan 1y 2019.
. NQ: Thong qua ké hoach kiém soat noi bd ndm
1% | SSEEHERQT | 25300 2020 cua Coéng ty CP Song Da 2.
i NQ: Théng qua Phuong an thanh 1y TSCD (15
13| SNCHDAT | IR/t tai san) Cong ty CP Song Da 2.
14 | 42/NQ-HbQT |22/4/2020 NQ: Phién hop quy 11/2020.
NQ: Thong qua quyét togin voOn dau tu du an dau
15 | 46/NQ-HDBQT | 08/5/2020 tu nang cao nang luc thiét bi thi cong dan dung
ctia Cong ty TNHH MTV Soéng ba 2 E&C.
NQ: Phé duyét chuong trinh thuc hanh tiét kiém,
16 | 51/NQ-HbQT | 11/5/2020 chong lang phi, ndm 2020 ctia Cong ty CP Song
ba2
NQ: Thong qua chi truong mién nhigm va b
17 | 52/NQ-HBbQT | 12/5/2020 nhiém chire danh K¢ toan truéng Cong ty
TNHH MTV Song ba 2 E&C.
18 | 53/NQ-HPQT | 15/5/2020 NQ: Phé duyét Du toan chi phi quan ly 2020
NQ: Thong qua Phuong an vay vbn ctia CBCNV
19 | 55/NQ-HBQT | 25/5/2020 Coéng ty CP Song Pa 2 dé thuc hién Du an KDT

Hd Xuong Rong, TP Thai Nguyén.




NQ: Diéu chinh, bd sung ké hoach Iya chon nha

20 | 57/NQ-HDPQT |22/5/2020 | théu goi thau sb 8B thudc Dy 4n KDT Hb
Xuong Rong.
1 58.1/NQ- 25/5/2020 NQ: Th‘().ng7 quavthucAhién déu gifi TSCP thanh
HDbQT ly (15 tai san) cua Céng ty CP Séng Da 2.
59.1/NQ- NQ: Thong qua chuorng trinh, ndi dung tai li€u
22 : 02/6/2020 trinh Pai hdi dong cb dong Cong ty CP Séng Da
HDbQT
2 ndm 2020.
59.2/NQ- NQ: Phé duyét Dé cuong va du toan chi phi
23 H'D QT 02/6/2020 klem dinh chét lugng x@y dung cdc cong trinh
ha tang Du 4n KDT Hb Xuong Rong.
24 59.3/NQ- 02/6/2020 NQ: Thong qua b6 nhiém Ké toan truéng Cong ty
HbQT TNHH MTV Séng Da 2 E&C (ong Vii Vin Kién).
QDb: Tricu tap Pai hoi dong co dong Cong ty CP
23 | GEIB-EBQT | 15/62020 Song Da 2 ndam 2020 vao ngay 29/6/2020.
NQ: Phé duyét Cong ty kiém toan bao cdo tai
26 | S2NQ-HDBQT | 30/6/2020 chinh ndm 2020 cua Cong ty CP Song Da 2.
QD: Phan cong nhi€ém vu ctia Hoi dong quan tri
27 | 96/NQ-HDbQT | 05/7/2020 Cong ty CP Song Da 2 trong thoi gian con lai
‘ cua nhiém ky 2016-2021.
NQ: Phé duyét phuong an thanh 1y tai san cb
28 | 97/NQ-HDQT | 05/7/2020 dinh (14n 2) ctia Cong ty CP Song Pa 2 theo NQ
s6 24/NQ-HDPQT ngay 25/02/2020. ‘
, NQ: Phién hop quy 11/2020 ctia H)i dong quan
29 | 105/NQ-HDQT | 16/7/2020 ti Cong ty CP Séng Pa 2 .
NQ: Thong qua diéu chinh ké hoach lua chon
30 | 111/NQ-HPQT | 11/8/2020 | nha thiu Go6i thiu sb 7 thude Dy an KDT Hb
Xuong Rong — TP Thai Nguyén.
NQ: Phé duyét han mirc vay von luu dong va
31 | 112/NQ-HDPQT | 11/8/2020 bao 1anh nam 2020 tai Ngan hang TMCP Pau tu
va phat trién VN -BIDV.
NQ: Thong qua viéc khéng mua cb phiéu phat
32 | 113/NQ-HDQT | 20/8/2020 hanh tang thém ctia Cong ty CP thuy dién
Dékdriph.
NQ: Boi dudng cho CBCNV nhén dip ngay
33 | 114/NQ-HBQT | 25/8/2020 02/9/2020. 7
NQ: Thoéng qua viéc giai thé Chi nhanh truc
54 | LIGINQ-HDAT | D&E2020 thudc Cong ty TNHH MTV Song Ba 2 E&C.
NQ: Thong qua viéc sap x€p to chirc, nhéan su
35 | H7NQ-HPQT | 10/9/2020 | (60 v TNHH MTV Séng Pa 2 E&C,
36 | 119/NQ-HDQT | 18/9/2020 Np: B(z)‘nhiém Ph6 Tong giam dbc Cong ty CP
Song Qa 2. 7 ’
QD: B6 nhiém Phoé Tong gidm doc Cong ty CP
37 | 120/NQ-HDQT | 18/9/2020 Song Pa 2 (ong Pao Dirc Phong).
NQ: Thong qua phuong an sap xep lai m6 hinh
38 | 121/NQ-HBQT | 22/9/2020 td chirc va dinh bién can b gian tiép Cong ty

CP Soéng Da 2.




39

122/NQ-HPQT

22/9/2020

NQ: Thong qua phuong an dao tao can bo Cong
ty CP Song Da 2.

40

123/NQ-HDQT

22/9/2020

NQ: Thong qua phuong an giai quyet lién quan
dén viée gidi phong mit bang, thu hoi dét cua ho
gia dinh 6ng Tran Hitu Thao tai Du 4n KDT Ho
Xuong Rong TP Thai Nguyén.

41

126/QD-HDQT

09/10/2020

QD: Giai thé XN Song Da 206- Cong ty CP
Song Da 2.

42

128/NQ-HPQT

16/10/2020

NQ: Thanh lap to thdm dinh trong qué trinh td
chirc lya chon nha thiu ctia Cong ty CP Song Da
2.

43

129/NQ-HDQT

16/10/2020

QD: Thanh 1ap to thdm dinh trong qué trinh t6
chure lua chon nha thau cua Cong ty CP Song Da
2.

44

130/NQ-HPQT

16/10/2020

NQ: Phién hop quy 4/2020 cia HDQT Cong ty
CP Song ba 2.

45

131/NQ-HDPQT

21/10/2020

NQ: Phé duyét don gid chuyén nhuong quyen su
dung d4t kinh doanh tai DA KDT H6 Xuong
Rong TP Thai Nguyén.

46

138/NQ-HPQT

26/11/2020

NQ: Thong qua viéc cho thué mot phan dién tich
tang 1 Tru s& Cong ty CcP Song ba 2.

47

139/NQ-HPQT

26/11/2020

NQ: Phé duyét hd so moi thiu goi thau kiém
dinh chét luong cong trinh DA KDT Hb Xuong
Rong TP Théi Nguyén.

48

141/NQ-HPQT

30/11/2020

NQ: Thong qua diéu chinh thoi gian thuc hién
DA diu tu xay dung KDT Ho Xuong Rong, TP
Théi Nguyén.

49

142/NQ-HDQT

30/11/2020

NQ: Thong qua chu truong thanh ly tai san co
dinh ctia Cong ty TNHH MTV Soéng Da 2 E&C.

50

143/NQ-HDQT

30/11/2020

NQ: Thong qua han muc tin dung ndm 2020,
2021 cua Cong ty TNHH MTV Sodng Da 2 E&C.

51

149/NQ-HPQT

28/12/2020

NQ: Mién nhiém Pho Tdng giam dbc Cong ty
CP Song Da 2

52

150/QD-HDQT

28/12/2020

Qb: Mién nhiém Pho Tdng giam doc Cong ty
CP Song Pa 2 (6ng Tran Van Truong).

I11. Ban kiém soat :
1. Théng tin vé& thanh vién Ban Kiém soat (BKS):

Stt Thanh vién BKS Chirc vu _ Ngay bit Trinh d¢ chuyén

dau/khong con la mon
thanh vién BKS

1 | Ong Nguyén Binh Luc Trudng ban 29/5/2017 Cur nhan TCKT

2 | Ong Luong Xuan Truong| Thanh vién 28/4/2016- Ct nhan TCKT

02/6/2020
3 | Ong Tran Thé Anh Thanh vién 29/5/2017 Ctr nhan TCKT
4 | Ba Trin Thi Kim Chi Thanh vién 29/6/2020 Ctr nhan TCKT
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2. Cudc hop cua BKS.

Stt Thanh vién BKS S6budi | Ty1¢tham | Ty 1¢biéu| Ly do khong
hop tham | dw hop (%) | quyét (%)| tham dw hop
duw
1 @ng Nguyén Binh Luc 04 100 100
2 | Ong Trén Thé Anh 04 100 100
3 | Ong Luong Xuan Truong 02 100 100
4 | Ba Tran Thi Kim Chi 02 100 100

o

Hoat dong giam sat ctia BKS dbi véi HDQT, Ban Téng giam déc diéu hanh va cb dong;

Ban kiém soét da 1ap ké hoach va td chuc thuc hién viée kiém tra, giam sat dinh ky
céc hoat dong SXKD ctia cong ty; Thuc hién thim tra bdo céo tai chinh cua cong ty
theo chirc ndng, nhiém vu dugc quy dinh.

Gidm sat hoat dong cua HDQT, Téng giam dbc theo quy dinh ctia phap luat, Diéu 1é
ctia Cong ty va Nghi quyét cia PHDCD Cong ty.

Thuc hién kiém soat, kiém tra cac van dé theo yéu cau cua c6 déng, nhém cb dong
theo Piéu 18 cua Cong ty va Luat Doanh nghiép.

.- SUr pho1 hop hoat dong gitta BKS dbi vai hoat dong ctia HPQT, Ban Giam dbc diéu

hanh va céc can bg quan ly khac:
Tham gia cac cudc hop thuong ky, dot xuit cia HDQT, tham du cac cdc cudc hop cia
Ban Tong giam dbc, qua do6 thue hién vi€c giam sat nghi€ém tuc, kip thoi va dat higu

qua; cac y kién ciia Ban kiém soat vé cong tac quan ly, diéu hanh duoc néu ra trong
cude hop hodc bang van ban giri dén HPQT va Téng giam déc.

Trong qua trinh hoat dong cic tii lidu lién quan dén quan 1y, diéu hanh cta céng ty
déu duoc giri dén Ban kiém soat va nguoc lai.

Hoat dong khac ctia BKS (néu c¢6): Phéi hop voi Ban kiém soat noi bo ctia HPQT
cong ty thuc hién cong tac kiém tra theo chuyén dé dbi vai ting du an, cong trinh
cua cong ty me, cong ty con da va dang thuc hién. Qua dé phat hién nhiing sai sét
trong cong tac quan ly va dua ra nhiing ¥ kién, kién nghi v6i HDQT va Tdng gidm
ddc cong ty.

IV. Ban diéu hanh.

Stt | Thanh vién Ban diéu | Ngay thang | Trinh @ | Ngay b6 nhiém/mién
hanh nim sinh | chuyén mén | nhiém thanh vién Ban
dieu hanh
1 | Ong Hoang Vin Son 19/05/1973 K¥ su xay 26/4/2017
dung
2 | Ong Tran Van Truong 27/07/1975 Ctr nhan 18/04/2011-
TCKT 28/12/2020
3 | Ong Lé Van Toan 30/05/1975 | K¥ su xay 22/11/2018
dung
4 | Ong Pao Pirc Phong 11/4/1981 | Ths. Quan ly 18/9/2020
du an




V. Ké toan truéng.

Ho va tén Ngay thang Trinh dg chuyén | Ngay b6 nhi¢m/mién
nam sinh mon nhiém
Ba Pham Thi Dinh 04/12/1980 Ci nhan TCKT 19/5/2017

VI. Pao tao vé quan tri cong ty: Cac khoa dao tao vé quan tri cong ty ma céc thanh
vién HPQT, thanh vién BKS, Tong Gidém doc diéu hanh, cic cdn bo quan ly khac va
Thu ky cdng ty da tham gia theo quy dinh vé quan tri cong ty: Khdng.

VIL Danh sich vé nguoi cé lién quan ciia cong ty dai ching (nidm 2020) va giao
dich ciia ngudi ¢6 lién quan cia cdng ty voi chinh cong ty:

1. Danh sach vénguoi co lién quan cua cOng ty:

Mobi
Tai khoan . Pia |Thoi diém| Thoi diém quan
A o mon oo . Chiccvu | SO GiAy NSH, | chi | batdau | khong hé lién
ST | Tén t6 chirc/ca | giao dich . % . X < o s )
~ " tai cong ngay cap, noi tru | la ngudi conla |Lydo| quan
T nhan ; ching % N o @i
: ; ty cap so c6 lién | nguoico voi
khoan . o n A
chinh quan lién quan Cong
ty
I Té chirc
2 A 0100105780
B s i ngdy 06/4/2018
. tai Ha Noi
11 C4a nhéan
024080000448
Nguyén Vin Chuatich | ngay 28/8/2018
! Ngoc HDPQT | Noi cép: Cuc canh AE4ca0ly
sat
038073002953
3 ¥ TV HPQT 4 ngay 21/02/2017
2 |Hoang Vin Son TGP Noi ofp: Cuc canh 26/4/2017
séat
036073000151
X i T oA ngay 26/01/2015
3 |Nguyén Vi Luét TV HDBQT Xt ohp: Ciner elnli 29/5/2017
sat
017000787
4 [Trén Vin Trudong [019C005022 T ,HDQT ngay 14/07/2009 29/5/2017| 02/6/2020
Pho TGD o
tai Ha Noi
4 : 017076081
g | ToiEu Thl. Ty TV HBQT| .59 02/07/2010 28/4/2016 | 02/6/2020
Phuong DL S TTx ATA
tai Ha Noi
001081010058
o s ngay15/10/2015
6 | Bao buc Phong TV HDQT Noi chp: Cuc canh 29/6/2020
sat
035088001983
Nguyén Hong ngay 09/8/2017
7 Duang TV HbQT Non ol Chm cénh 29/6/2020
sat
K& todn 013088681
8 | Pham Thi Dinh - ngay 26/07/2008 19/5/2017
trudng 2 s T
tai Ha No1
I P 113346936
9 Ngu)f“CBmh T]gulggg ngdy 21/6/2006 29/5/2017
- tai Hoa Binh
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. . Mioi
Tai khoan ) bia |Thoi diém| Thoi diém quan
P S L Chicvu | S6Gidy NSH, | chi | bitdau | Kkhong hé lién
ST | Tén to chirc/ca | giao dich i s s K . X L < s . :
A P tai cong ngay cap, noi tru | 12 nguoi conla |Lydo| quan
i nhén ching P A N o
< ty cap s6 c6lién | ngudicod véi
khoan , A 2
chinh quan lién quan Cong
t
. ) 017502802
10| Tran Thé Anh TV BKS | ngay 26/12/2013 29/5/2017
tai Ha Noi
Luong Xuan HA356564
11 Tn%(‘m TV BKS | ngay 27/08/2010 28/4/2016 | 02/6/2020
& tai Cuc XNC
A o 111981453
jp, | Eren T R TV BKS | ngay 12/10/2010 29/6/2020
Chi £ g
tai Ha Noi

2. Giao dich gifta cong ty v6i nguoi 6 lién quan ciia cong ty; hodc gilta cong ty vdi cd
dong 1én, nguoi ndi bo, ngudi ¢b lién quan cliia ngudi ndi bd: Khong

3. Giao dich gitra nguoi ndi by cong ty, ngum ¢é lién quan ctia nguodi ndi bd voi cong
ty con, cOng ty do cOng ty nim quyén kiém soat: Khong

4. Giao dich gitra cong ty vé1 céc d6i twong khac:

4.1. Giao dich gifra cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soat, Giam dbc (Téng Giam dbc) va nguoi quan ly khac da va dang la thanh vién sang
l4p hodc thanh vién HDQT, Giam dbc (Téng Giam ddc) diéu hanh trong thoi gian ba
(03) nam trd lai day (tinh tai thoi diém 14p bao céo). Khong

4.2. Giao dich glua ¢ong ty voi cong ty ma ngudi ¢6 lién quan cta thanh vién HDQT,
thanh vién Ban Kiém soat, Giam dbc (Tong Giam dbc) va ngudi quan ly khac 1a thanh
vién HDQT, Giam dbc (Tdng Gidm d6c) diéu hanh: Khéng

4.3. Céc giao dich khac cua cong ty (néu c6) c6 thé mang lai loi ich vat chit hodc phi vat
chit dbi v4i thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc (Tong Giam dbe)
va nguoi quan ly khic: Khong

VIIL Giao dich ¢6 phiéu clia ngwdi ndi bd va nguwoi lién quan cia nguwoi ndi bo (Bao

cao nam 2020).

1. Danh sach ngudi ndi bo va nguoi c6 lién quan cia ngudi ndi bd: C6 chi tiét kem
theo.

2. Giao dich ctia ngudi ndi bd va nguoi c6 lién quan doi véi co phi€u cua cong ty:
Khéng

VII. Céc van dé can lwu y khac: Khong.
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