
CQNG HOA XA HQI CH{J NGHIA VIET NAM
DQc l$p - Trp do - H4nh Phric

Tdn UyAn, ngdy 30 thdng 0l ndm 2021
coNG TY cO puAN GACH NGor cAo cAP
36 :02/20201BCQT-MCC

nAo cAo rixs HiNn euAN rRI cONG ry Nr0M yEr
Nnm 2020

(Ban hdnh kdm theo Thong tu sO 96/2020/TT-BTC ngay 16 theng 1 1 nAm 2020 cia BO trudng
Bo Tai chinh)

Kinh giri: - 0y ban Chrlng kho6n Nhi nurlc
- SO Giao dich Chf'ng kho6n Hi NQi

- | en cong ly ntetn ) et: L l( r uacn N€lol L ao ( ap
- Dia chi tru so chinh: 246 KP. Cdy Chdm, P.Th4nh Phudc, TX. Tdn Uy6n, Binh Duong
- Ei€n thoAi: 0274.3658278,Fax:02'14.3625319;Email info@gachngoicaocap.com
- Von dieu 16: 50. l6 | .240.000 d6ng
- Md chfng kho6n: MCC

. - M6 hinh quin tri c6ng ty: Dqi h6i dong c6 dong. Hdi d6ng qudn rri, Ban ki6m sodt, GiAm
ooc.

- V€ viOc thqc hiQn chr-?c ndng ki6m to6n n6i bQ: Ed thyc hiQn

L Ho4t dQng ciia D4i hQi d6ng cii d6ng
TldJiglin v0 c6c cuQc hgp vd Nghi quy€t/Quy€t dinh cria Dai hQi ddng c6.ddng (baog6m ci
cdc Nghi quy6t cria Eai hQi cl6ng c6 ddng duoc thdng qua dudi hinh thric l6y j kiOn bdng vdn

Ngnv NQi.dung

I

Nghi quyiit Dai hQi tl6ng c6 d6ng nim 2020, th6ng qua
cric vdn al6 sau:

05/03/NQ-
EHDCD r9/06t2020

1. Dai hQi th6ng nhAt th6ng qua c6c vdn ki6n b6o c6o nhu:
86o c6o ho4t dQng SX-KD n[m 2019, 86o c6o phuong
hu6ng nhi6m vu SX-KD ndm 2020; Bdo c6o hoqt dQng

criia HDQT ndm 2019 vd kd ho4ch nhiem vu ndm 2020;
86o crio ho4t ddng BKS ndm 201 9 va k6 hoach nhi€rn vu
ndm2020; Brio c6o tdi chinh ndm 2019 dd duqc ki6m
toiin, trong d6 thdng qua c6c chi ti6u SX-KD niLm 2020
nhu sau:

- Gach xdy dung ciic loai
- Gach trang tri c6c loai
- Dat sdt c6c loai
- Dd xdy dung c6c loai
- Doanh thu
- Loi nhu6n trudc thu5

:33.000.000 vi€n

: 100.000 vi€n
: 200.000 rnl
: 400.000 m3

: i01.000.000.000 ddng

: 9.4tt2.282.000 d6ng



2. Dai hQi th6ng nhdt phd duyQt c6c chi ti€u tdi chinh ndm

2019 tai tcr trinh sd 01/TTr-CTY, trong d6 ty lQ chi tra c6

quan theo nQi dung

5. Dai hQi thdng nhdt ty quydn cho HDQT cdng ty lua
,.ichon cons tv kidm todn dd ki6m torin b6o c6o tdi chinh

nam 2020"cho cdng ty theo noi dung to trinh so 04lTTr-
CTY.

Ngny bnt diu/kh6ng cdn lh
thinh vi6n HDQT

Chri'c vu
Ngny bd
nhi6m

Nghy mi6n
n hi6m

Mai Vdn Chanh

Huj,nh Thanh Son TV.HDQT

TVHEQT

2U 19 lat tcr tnnn so u l/ I I r-u I Y, trong oo ty le cnl tra co
^^.^ '. ^^ ':tuc nam 2019 ld 9Vo bang ti€n mat (900 d/cd phi6u) vd

phdn ph6i lgi nhuQn sau thu6 d6 trich l{p c6c qu! ndm

2020 nhu sau:

i

05/0t,\Io- 1o/n6/)i)nDIIr)'N

Ti lQ trich
l$p tr6n

Itri nhufln sau

thu6 2o2o

D6i tuqng tluqc trich

10o/o - Qu! diu tu phrit tridn

15% - Qu! khen thucmg - phric lor.

3% - Qu! thn lao HDQT rd BKS.

3% - Quy thuong Ban quAn lj dieu hrinh

69% - Qu! chi tra c6 tric

Mric chi tra cO tfc ndm 2020 bdng ti6n mdt: tu 1% (700
1' ; 

'.i ' '^o/co pnleuJ rr0 ren

3. Dai hQi th6ng nh6t mi6n nhiQm chirc danh thdnh viOn hQi
!'. . r!.

elong quan tri d6i voi ong D6 Thdnh L6c vd kl6ng bdu b6

sung thdnh vi€n HDQT theo noi dung to trinh so 02lTTr- ,

CTY.
, ^ ' 

.. 
' 

i | ;
4. D4i hQi th6ng nJrdt thong qua hqp ddng giao dich v6i bdn

c6 li6n quan theo ndi dune td trinh s6 03/TTr-CTY.

Thinh vi6n HEQT

TrAn Thi€n Thd

19t03/2011

l')/u)/ 1U | |

t o/n ? /1n rt

4_ Pham Thi Bdng Trang TVHEQT



2. C6c cuQq lgpcqa HQi {Q4gqunn t4 (HDQI)

stt Thinh vi6n HDQT Chri'c vu
sii nuoi trgp

HDQT
tham dry

ri tc
tham dq

hgp

Lj do khOng I

tham dqr hgp

Mai Van Chdnh

2 Huj,nh Thanh Son

100%

Thi0n Thd TVHDQT

Pham Thl Bdng Trang TVHDQT

3. Ho4t tlQng gi6m s6t cira HDQT dtii vdi Ban Girim tt6c:

x HQi d6ng quan tri dac biir ki Chu tlch HDQT luon biirn siit don cloc Ban giArn iloc
cdng ty cli6u hdnh hoat dQng sdn xuat kinh doanh ndrn 2020 nhu sau:

- Tdp trung tdng cudng c6ng t6c kinh doanh ti6u thu sdn phdrn gach. d6t sdt, ilii xAy
dung.

- Tirn ki6m ky kOt thOrn dai lj tidu thu srin phArn khu ruc Bic Tan Uyen
- Nghien cuu san xudt nhting san phdm co gid rri cao.

- Giao g.r6m d6c c6ng ty chuAn bi vdn kiQn dd t6 chrjrc dai h6i ddng cd d6ng ndm2020.
dia di€m t6 chric tai h6i trudng Cdng ty c6 phAn Vdt Li0u Vd XAy Dung Binh
Duong, Eudng DT '743" phuong Binh Thdng, I'P Di An, Binh Duong.

- Thdng nh6t kti ho4ch SXKD ndm 2020 vit tQp tdi liQu hop DHECD, HDQT se rrinh
DHDCE 2020 xern xdt quy6t clinh.

- Th6ng nh6t mric chi tra cd tuc nam 2019 la 900 d/CP (da ring dqr 1 ld 300 d/Cp, cdn
lai ndm 20 l9 la 600 d CP ). HDQT sd rrinh EHDCD qui er dinh rhong qua.

- Tdp trung nghiOn cuu giam chi phi nung d6t, duy tri ch6t luong sdn phAm.

- Nghi€n criu cai ti6n khu6n, gi6m chi phi tao hinh, sin xu6t san phAm c6 gi6 tri cao.
- Tdrp trung da1 mqnh cong tdrc khai thric kinh doanh ddt set va dri xdy dgng.

-,i ,i ;- lhong nhAt quyet dinh b6 nhi6m dng Hfia Ngoc Chinh K0 to6n rruong ki6m nhi6m
nguoi phu trdch quAn tri c6ng ty.

- Duy tri chAt luong sdn phdrn d€ giir chdn kh6ch hdng
- Tdp trung rnd moong rn<ri khai rhdc dat set de tang hiQu qu6 ngdnh sdt
- T6 chuc sdp xep lai rnat bang san xuAt. chudn bi dien rich mqr bang con lai d6 xiiy

nhd xudng cho thu6.
- Giao giiim cl6c c6ng ty tim d6i tdc chuy6n nhucmg 5ha dit ngodi quy hoach m6 sdr.

giri chuy€n nhuong b6o c6o HQi d6ng quAn rri quy6t dinh.
- T6 chric don duong xu6ng tAng s6u d6 tqrn thu dat set
- Th6ng k0, quy6t to6n chi phi 10 th6ng dAu ndrn 2020 ldm co so xdy dung k6 hoach

SXKD vd t4p dinh muc kinh td ki thuar narn 2021 .

- Rd xdt ky k€t lAi c6c hqp ddng nhd phAn ph6i. hqp dong dqi ly, hop d6ng nhd cung
cdp narn 202 | .

- Tri6n khai t6t c6c cdng vi6c cudi nam nhu hQi nghi ngudi lao d6ng, rhi dua khen
thuong, cdng t6c ki6m k6 va quy0r ro.in.

J I ran

cr"HDQl'



4. Hoat ttQng cria cfc ti6u ban thuQc HQi tl6ng quin tri : kh6ng

s. C6c Ngh! quy6tlQqlgt dInh cqa tlQ! d6ng qu:in t4 (nqq 2Q!0)q

s6 Ngtrl quy6t Ngiv NQi dung

Drinh gia tinh hinh thpc hifn nghi quydt s6
l5/03AlQ-HDQT rd mot s6 phtrong huong
ho?t dQng trong tam qui, 1/2020.

Ednh gid tinh hinh thyc hi6n nghi quy
56: l8/03,NQ-HEQ1' 1310412020 17/03/NQ-HDQT vd m6t s6 phuong huong

ho4t tldng trong tam quy 212020.

nhiQm ong Hua Ngoc Chinh k6 torin
56: 19/O3,NQ-HDQT trudng kiOm nhi6m chrlc danh ngudi phu

tr6ch quan tri c6ng ty.

18/0312020

trach quan tri cong ty.
. H^nn t6 chuc dai hoi co dong nam 2020 do4 So:20103NQ-FIDQT 15 04 2020 _,,:" ,, ,,,dich covid- l9

l:
D6nh gi6 tinh hinh thqc hiQn nghi quydt soUanh gla tlnh hinh thuc hten nghl quyet so

5 , 56 : 21/03/NQ-HDQT 2810812020 1g/03,NQ-HDQT vd mQt s6 phuong hu6ng

6 S6 2 2/03/NO-H nr)T
'.<..vYr

l8/03NQ-HDQT vii m6t so phuong huong
hoat cl0ng trQng tdm qy!3/2020
Danh giri tinh hinh thuc hien nghi quf-6
hoat cldng trong tdm qluy 3/2020

2111012020 21/03/NQ-HDQT vd mot s6 phuong hu6ng
hoat ddng trong tam quy 412020._., _L I '

l Thdne tin vO thhnh viOn Ban Ki6m so6t :

Stt i Thhnh viOn BKS

Huj'nh Vinh Thdnh

2. Cdc cu cfra Ban ki6m soit

Trinh tlQ

chuy6n m6n

Ct nhdn tdi
,, t,t ,cnlnn Ke toan

Cft nhdn tdi
'' ',' ,cnlnn Ke toan

Cit nhdn tdi,,,,r, .
cntnn Ke toan

I

2

3

Tf lQ bi0u
quyOt

100%

100%

100%

56: 17/03,AJQ-HDQT

13t04t2020

III. Ban ki6m soit :

Nguy€n H6ng ChAu

TrAn Thi Thu Hu6ng

Ngny bnt dAu/kh6ng cdn li
thirnh viOn ban ki6m so6t

Ngiy b6 Ngiy mi6n
nhigm nhiQm

19/03/2011

19t03t2011

Thinh viOn BKS

NguySn H6ng Chdu

Trdn Thi Thu Hudng

Huj,nh Vinh Thdnh

ham du

Trudng ban

Thdnh vi6n

Thdnh vi6n

Tj; lQ tham
du hsp



3. Ho4t ilQng giSm s:it cira BKS d6i vfi HDQT, Ban Giim tl6c tliOu hhnh vh c6 d6ng

Gi6m s6t hoat d6ng cira HEQT, cua BGE c6ng ty, gi6m s6t vi0c thqc hiQn nghi quyet

DtlECD, gi6rn x6c thuc hiQn theo diOu lQ c6ng ty.

Ki6m tra odc b6o c6o tiri chinh hdng quy truoc khi cle trinh Hoi dong Qudn tri xem xdt vir

ph6 duyQt.

Theo ddi vd gi6m s6t vi0c cong b6 thong tin theo qui rlinh cira UBCK nhd nuoc

Gi6rn s6t thuc hiqn dinh rnuc kinh te ky thudt nam 2020.

4. Sg ph6i hqp ho4t dQng gifra BKS d6i v6'i hoat itQng cia HEQT, Ban Gi6m tl6c tlidu
hhnh vi cfc cdn bQ quin tf khic:

Ban ki6m so6t lu6n phiii trqp chat chc voi HDQT vd Ban di6u hdnh vd cdc bQ phQn quan

lli khdc ciia cdng ty dC nam bit kip thdi tinh hinh sin xudt kinh doanh cua cong ty, tir d6 c6

nhring dong g6p thiet thuc kip thoi giirp HDQT de ra cdc gidi phap t6t nh6t nhirn trien khai

cho Ban di6u hdnh vd c6c b6 ph{n quin ly khdc thUc hiQn hodn thdnh nhi€m vu SXKD t}ng
th6ng. quli vd ndm 2020.

5. Hoat dQng kh:ic cua BKS (n6u c6): khong co

VI. Dho t4o v6 quin tri cdng ty.'
Cdc thdnh vi€n HDQT, th2rnh vien ban kiern sodt, Gi6rn d6c, thu ky HEQT cdng ty cld

.. :
tharn gia khoa dao tao vd quin tri c6ng ty vd ilZi duoc cAp chung nhdn do Uy ban chfng kho6n

Nhd nudc t6 chric tir ngity 181112013 den ngay l9l7 12013

VII. Danh srich vij ngucri c6 liOn quan cria cdng ty tl4i chfng vi giao dich cfia ngudi c6
li6n quan cta c6ng ty vrli chinh C6ng ty

l. Danh s6ch v6 nsudi c6 li6n ouan cta

IV. Ban tli6u hhnh:

STT
Thhnh vi6n Ban etiOu

hinh
Ngiy thfng
nim sinh

Trinh tIQ chuy6n
m6n

Ngny b6 nhiQm

thirnh vi6n Ban
tlidu hhnh

I Ong: Truong Vdn HiQn 24t12t1961 Kj, su co khi 0vr212014

V, Ke toin

STT Ho vh tOn
Ngiy th6ng
nim sinh

Trinh tIQ chuy6n
mdn

Ngiy b6 nhiQm

I Ong: Hua Nggc Chinh 15^2il9'77 Cir nhAn kinh td 0t 11212006

T6n t6
chric/cd nhan

Chiic
vU tAi

cOng ty
(n6u cri)

s6 ci6y NSH*,
nsirv c6o. no i c6

Dia chi tru sd
chinh/ dia chi

lien he

M6i
quan

hc
li6n

quan
v6i

cdng



Dla chi trg s6'

chinh/ d!a chi
li6n hQ

Ton to
chrirc/c6 nhin

q uan
h9

liCn
quan
vdi

cO ng

2. Giao dich giira c6ng ty voi ngudi c6 li6n quan cia cong ty; hoic giila c6ng ty vdi c6 rl6ng

lon, ngudi nQi bQ, ngudi c6 li€n quan cira ngudi nQi bQ: khdng c6

3. Giao dich giira nguoi n6i bQ cong ty niem yet. nguoi c6 li6n quan cira ngudi nQi bQ vdi c6ng

ty con, c6ng ty do c6ng ty ni€m yet nAm quy6n kiCm so6t: kh6ng c6

4. Giao dich giira c6ng ty voi cdc doi tuong khdc:

4.1. Giao dich giira c6ng ry v6i c6ng ty md rhdnh vion HDQT, thdnh vi6n Ban Ki6m so6t,

Gi6ur doc (T6ng Gi6rn d6cl dieu hanh di vii dang ld thdnh vi6n s6ng llrp ho[c thdnh vien

HDQ'f, Gi6m d6c (T6ng Gi6m ddc) di6u hdnh trong thoi gian ba (03) ndm trd lqi ddy (tinh tqi
, .. t./itnol dlem tao Dao caot:

Cdng ty c6 phAn Vflt Liqu vd XAy Dung Binh Duong (6ng Mai Vdn Ch6nh chi tich

HEQT C6ng iy c6'phan G4ch Ng6i Cao Cap trign ta tOng Gi6m EOc): C6ng ty c6 phAn Vat

LiQu vd XaV OUng Binh D.tong ldrn nh2r phan phdi ti6u thp sdn phAm gach ng6i, d6.xAy dr,rng

c6c loai vd ldm nhd cung c6p dd hQc h6n hgp cho C6ng ty c6 phAn G4ch Ng6i Cao CAp

4.2.Giao dlch giira cdng ty vdi cdng ty mir nguoi c6 li6n quan c0a thdnh vi0n HEQT' thdnh

vi6n Ban KiCm so6t, Gi6m doc (T6ng Girirn d6c) di6u hdnh ld thdnh vi6n HDQT, Girim d6c

(T6ng Giam d6c) di€u hdnh: kh6ng c6

4.3. C6c giao dlch khdc cua cong ty (neu co) co thd mang lai lqi ich vqrt chdt hoq.c phi.v{t chAt

d6i v<vi thanh vi€n HDQT, thdnh vi6n Ban Kiem soAt. Gi6m d6c (Tdng Gidm d6c) di€u hdnh:

kh6ne c6



VIII. Giao dich c6 phiiiu cfra ngudi nQi bQ vir nguoi li€n quan cria nguli nQi bQ:
L Danh s6ch ngudi nQi bd vd ngudi c6 li6n quan crla ngudi nQi b6 (dinh kdm)
2. Giao dlch cria nguoi ndi bQ vd ngudi c6 li6n quan doi vdi c6 phi€u cria c6ng ty niOm y€t

- Trong ndm 2020 cingty kh6ng c6 giao dich ctra ngudi nQi bQ vd ngudi c6 li€n quan
OOI vOi cO.ptri6u cta c6ng ty

VIII. Cdc vin dG cAn luu f kh6c: (kh6ng c6)

CHU TI QUAN TRI

GACH
cAo
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