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Date: 2021-03-1210:37:41 |, Thong tin khai quat/ General information

1.1.  Théng tin vé céng ty:

- Tén giao dich/ Trading name: Cong ty C6 phin Théng tin tin hi¢u Dwong sit Vinh

- Gidy chung nhan ding ky doanh nghiép so/Certificate of business registration No:
2900383711, dang ky lan dau ngay 30/05/1998, diing ky thay doi lan thi 4 ngay 13/06/2019.

- Vén diéu 18/ Charter capital: 13.138.000.000 dong

- Vén ddu tu ciia chu sé hitw/ Owner’s capital: 13.138.000.000 dong

-Pia chi/dAddress: S6 25B, dudng Lé Ninh, phuong Quan Bau, thanh phé Vinh, tinh
Nghé An.

-S4 dién thoai/Telephone: 0238 3853157.

- S0 Fax/Fax: 0238 3854806.

- Website: http://visitec.vn/

- Ma ¢6 phiéu (néu co)/Securities code (if any): TTV

1.2. Quad trinh hinh thanh va phat trién/[ncorporati(m and development process:

e Giai doan trwde ndm 1998:

Ngay 01/07/1989, Xi nghiép TTTH BS Vinh dugc thanh ldp va di vao hoat dong trén co
s chia tich Xi nghidp TTTH Dudng sit IT T Noi; quan 1y toan bg thiét bi TTTH, tuyén dudng
day tran truc chinh tir Km 137+200 khu gian Ddng Giao - Bim Son dén Km 521600 (Bic ga
Dong Hoi) va tuyén Cau Giat - Nghia Pan.

Xi nghiép TTTH DS Vinh 1a t6 chirc san xuat kinh doanh hoat déng theo ché do hach toan

kinh té ndi bé theo quy dinh cua Xi nghiép Lién hgp vén tai Duong sét khu vue 1.



Ngay 30/05/1996, Bo truong Bo GTVT ban hanh Quyét dinh s6 1208 - QD/TCCB- LD
chuyén cdc Xi nghiép TTTH Budng st true thude Xi nghiép Lién hop vén tal Dudng st khu
vire 1 - Lién hiép Pudng sat Viét Nam thanh don vi sy nghigp kinh té va hoat ddng theo md

hinh nay dén nim 1998.

» Giai doan tir niim 1998 dén 2003:

Thye hién Nghi dinh 50/CP ngay 28/08/1996 ciia Thu tudng Chinh phu vé viée thanh lap,
t6 chire lai, giai thé, pha san doanh nghiép nha nudce, lién hiép Duong sit Viét Nam ban hanh
Quyét dinh s 885/1998/QB/TCCB-LD ngay 17/4/1998 chuyén Xi nghiép TTTH Pudng st
Vinh thanh doanh nghiép nha nudc hoat dong cong ich truc thude Lién hi¢p Duong sit Viét
Naimn.

o Giai doan tir nim 2003 dén 2010:

Ngay 20/03/2003, B¢ GTVT ban hanh Quyét dinh sé 734/2003/QD-GTVT ddi tén thanh
Xi nghiép TTTH Pudng sét Vinh thanh Céng ty TITH duong st Vinh.

« Giai doan tir nim 2010 dén 2015:

Cong ty TTTH Buong st Vinh duge chuyén déi thanh Céng ty trach nhiém hitu han mt
thanh vién theo Quyét dinh sé 720/QD-DS ngay 29/6/2010 cta Chu tich Hoi ddng thanh vién
Téng cong ty Pudng sit Viét Nam.

Cong ty hoat ddng theo md hinh Céng ty TNHII MTV do Chu s& hitu Tong cong ty
DPudng sit Viét Nam quan ly va nim giir 100% von Pidu 18 hoat ddng theo Ludt Doanh nghiép
va céc quy dinh cua phap ludt co6 lién quan.

e Giai doan tir thang 01/2016 dén nay:

Cong ty TNITH MTV théng tin tin hi¢u Dudng sit Vinh chuyén thanh Céng ty ¢d phin
Théng tin tin hiéu Dudng sit Vinh cin ¢t theo Quyét dinh sd 3903/QD-BGTVT ngay
30/10/2015 ctia BO Giao thong van tai vé viée phé duyét Phuong dn c¢b phan hoa va chuyén
Céng ty TNHH MTV Thong tin tin hi¢u Dudng sit Vinh thudc Téng eong ty Dudng st Viét

Nam

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:



STT

N6i dung nganh nghé kinh doanh

Ma ngfmh

Hoat dong dich vu hd trg truc tiép cho vén tai duorng st va duong
bg. Chi tiét: Quan 1y, khai théc, bao tri, stra chira hé thong két cdu ha
tang hé thong théng tin tin hiéu dudng sit; tw van dau tw va xdy dung
chuyén nganh théng tin, tin hiéu, dién. Fo chirc ing pho su co thién
tai, ciru nan va tai nan giao thong duong Sét.

3221 (chmh)

o

Xay d hmg cong trinh k¥ thuét dan dung khac.

4290
Chi tiét: Xay dyng, lap dat thiét bi cac cong trinh thong tin, vién
thong, tin hi¢u giao thong, didu khién ty ddng, tin hoc; Céng trinh
duong day truyén tai dién, tram bién thé, cong trinh dién dan dung,
chiu sang; xdy dung lip dat thiét bi céng trinh giao thong duong s,
duong bg, dén dung va cong nghi€p, hé thong cung cap dién, tlep dét
chbng sét dudng day va tram b1en ap; ché tao va sira chita thiét bi
phu ting, san xuat budn ban, xudt nhap khiu vét tu, thiét bi, phy kién
va két cAu thép chuyén nganh théng tin, tin hi¢u, dién, vién théng, tin
 hoc, tin hi€u giao thong,
3 | Hoat dong kién triic va tu vAn k¥ thuét c6 lién quan. 7110
Chi tiét: Tu vAn lap dy 4n diu tu, tu vén khao sat thiét ké; Tham tra
thdm dinh béo co dau tw, thim tra thdm dinh khao sét thiét ké, thdm
tra thdm dinh du toan; Giam sat cdng tac xdy dung va hoan thi¢n lap
dz_]} tlnet_b1 cong nghé cong trinh chuyén nganh thong tin tin hilu,
diéu khicn, dién.
4 Kiém tra va phan tich k¥ thut. 7120
Chi tiét: T chirc thi nghiém vt liéu xdy dyng, cong trinh giao
| thong va chuyén nganh vién thong, tin hiéu, diéu khién va dién. " -
5 Dai ly du lich. 70] ]
Chi tiét: Kinh doanh du lich it hanh néi dia va qubc té.
6 | Hoat dong cua cac cdu lac bd thé thao 0312
7 | Dich vu luu trd ngan ngay. 5510
Chi tiét: Kinh doanh dich vu khach san ]
g | Nha hang va cac dich vu n ubng phuc vu lvu dong. Chi tiét: dich vu 5610
an uong. -
9 | Cho thué may moc, thiét bi va d6 ding hiru hinh khéc 7730
~ |Chi tiét: Cho thué may moc, thiét bi xdy dung o
10 | Vén tai hanh khach dudng b khac 4932
| Chitiét: Van tai hanh khach béng xe con, xe 15 chd.
11 | Van tai hang hoa béng duong bd 4933

Chi tiét: Véan tai hang hoa bang 6 to chuyén dung




12 | Hoat dong dich vu céng nghé thong tin va dich vy khac lién quan
dén may vi tinh.

Chi tiét: Pau tu, xay dung va to chire kinh doanh, cung cap dich vu,
thuong mai co s& ha ting mang vién thong; cic dich vu vién thong
cdng ich va cong cong, dich vu cong nghé thdng tin, tin hidu va
truyén théng; Kinh doanh cac dich vu vién théng, dich vu tin hoc
theo quy dinh cua phap luat.

6209

13 | Sdn xuat, truy€n tai va phin phoi dién

Chi tiét: Quan ly mang dién va phén phoi cung cap dién

3510

- bia ban kinh doanh/Location of business. tinh Nghé An, tinh Ha Tinh, tinh Quing

Binh, tinh Thanh Héa, Viét Nam.

3. Thong tin vé mo hinh qudn tri, 16 chitc kinh doanh va by mdy quan Iy/ Information

about governance model, business organization and managerial apparatus

- Mb hinh quan tri/ Governance mode.: Cong ty dugce td chic theo mé hinh hoat déng cia

¢dng ty ¢b phan. Bao gom:
+ Pai hoi ddng cb dong.
+ H6i ddng quan tri : 03 ngudi, trong d6 ¢6 1 chu tich va 2 thanh vién
+ Ban Kiém soét : 03 ngudi

+ Ban giam dbc : 03 nguoi (01 giam dbe va 02 phé giam dbc)

+ Céc phong: K¥ thuit An toan, Ké hoach Kinh doanh, T8 chic hanh chinh, Tai chinh Ké

toan.

+ Céc Chi nhanh: CN TTTH Thanh Héa, CN TTTH Vinh, CN TTTH Déng L&, CN Xay

lap cong trinh va Dich vu.
+ Cac T6 San xuat.

- Co céu bd may quan I§/ Managementstructure:
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4. Pinh hudng phdt trién/ Development orientations

4.1, Trén co sé cia té chive b mdy sin xudt kinh doanh, quy mo cdc linh vie hoat
dpng cia Cong ty sau khi cé phin va nén ting cdc nguon lye hién cé. Cong ty dua ra ké
hoach:

- V& hoat déng kinh doanh chinh: san xut kinh doanh c6 hiéu qua, ning cao kha niing
canh tranh trén thi trudng, doanh thu ngoai SCTX dat tir 45% dén 50% tong doanh thu,

- V& quan ly doanh nghidp: c6 trinh do quan ly va cong nghé hién dai, 4p dung cac cong
nghé tién tién nang cao ning sudt lao dfng va quan tri doanh nghiép.

- V& ngudn nhén luc: xdy dung d6i ngli can bd nhan vién c6 ning luc, nhiét huyét cong
viée, dam bio thu nhip cho nguoi lao ddng, ting cudng cong tac dao tao ngudn nhin lye.

- V& ¢6 dong: thyc hién minh bach, hidu qua trong khiu quan 1y, tra ¢d tie cho cée ¢b
dong tir 14%/nam trd 1&n, ddm bdo hai hoa gilva lgi ich cla ¢b déng va ngudi lao dong.

- V& nghia vy v&i nha nude: thye hién ndp ding, diy di cac khoan thué, phi, 1 phi véi
nha nudc theo quy dinh, thye hién céng bd théng tin nhanh chéng, kip thoi.

4.2. Chién lwoc, dinh hudng phdt trién sin xudt kinh doanh

a. Giai phép san xudt kinh doanh va dau tu:

- Thudng xuyén nim bét chi truong ctia Chinh pha, Bd giao thong vin (i va Tbng cong
ty dudng st Viét Nam vé viéc uu tién tai co cau phat trién nganh dudng sit, nhét 1a hé théng
thong tin tin hi¢u dang duge nha nudce dau tir hién dai héa;

- Hoan thanh 100% khéi luong quan 1y, béo dudng thudng xuydn két cdu ha tang dudng
sit Quéc gia dung theo hop ddng dit hang clia Téng cbng ty DSVN; ddm bao tuyét déi an
toan chay tau, an toan lao ddng, thong tin lién lac; khong c6 trd ngai, chdm tau do chi quan
gly ra;

- Ting cudng 4p dung cong nghé méi vao quéan tri doanh nghiép dé ning cao chit lwong
lao dong nhu: Ung dung céc phin mém vé quan Iy, Ung dung tin hoc dé ting hidu sudt lam
viéc.

- Tiép tuc 1fip dit hé théng gidm sat cho 100% hé tin hidu duong ngang CBTD, giam sét
cac thiét bi TTTH khéc trong cong ty; lip dat hé théng cin chén ty dong tai cac DN CBTD;

- T6 chire timg phé su ¢6 thién tai, ctru nan va tai nan giao thong dudng sat mot cach kip

thoi nhanh chéng, han ché thip nhét nhitng thiét hai do thién tai gy ra;



- Tham gia thau, thiu phu cc goi thdu tir ngudn sy nghiép kinh té dudng sat, cdc goi
thau stra chira, duy tu ngoai nganh, stra chira lon...

- Tiép tuc mo rong san Xuét, cung cép san pham céng nghé LED cho céc don vi trong
hodc ngoai nganh; Phat trién dich vu may xc; thiét ké lfip dit hé théng quang cdo dién tir; hé
thong Camera; duy tu, ldp dat he thfmg didu hoa nhiét do, dich vy sin thé thao, dich vu ban
hang, &n ubng ...v.v;

- Néng cao chét lugng thi cong va thyc hién khéi lwong, ting cuong cong tac quan ly, 1 it
ngén thoi gian thi cong.

- Tan dung lgi thé v& dét dai dé dau tu kinh doanh mé rong san XUAt.

b. Giai phap vé nguon vén:

Huy Dong Von:

- Chi thi ¢ong céac cong trinh, dy an, kinh doanh ban hing c6 ngué‘m vbn 1o rang;

- Tang st dung v6n tir ngudn tam Gng va phai tré nha cung cép;

- Tép trung ddy nhanh tién do thi cong, 1dp dat dé nghiém thu, thanh todn céc cong trinh,
du 4n, kinh doanh ban hang trong va ngoai von SNKT;

- T4p trung thu hoi cong ng, ng dong.

Quén 1y von:

- B6 tri co céu von hop 1y, nhim tan dung 161 da tién von hién co;

- DAu tu vdn c6 trong diém, ding cic bién phap nghiép vu dé ting nhanh vong quay cua
dong von;

- Tang cudng cong tac thu hdi cac khoan tidn vén dang bi chiém dung dé giam bét cac
ngudn von vay. Ban hanh Quy ché Quan ly Tai chinh; Quy ché quén Iy ng, thanh 1ap hoi dong
xir Iy no cong ty dé xir Iy cac khoan ng l4u nam, kho doi.

- Tang cudng dau tu, cé cic chinh sach ddu tu tai san hop ly dé ning cao hiéu qua san
xuét, ting ning lyc canh tranh phuc vy hoat déng d4u thau va thi cong cong trinh, dy 4n.

c. Giai phap vé nhan lyc:

Vé chinh sdch lao dong:

- Pam bao di sé lugng va chat lugng lao dong phi hop véi quy md t6 chire san xuat clia
Cong ty trong tung giai doan cu thé; Tang cudng st dung lao dong thoi vu trong thoi d iém

khéi luong thi cong 16n va gap rut;



- St dung song song, hop 1y ca 2 hinh thirc dio tao tai chd va ddo tao thué ngoai, gop
phan ning cao trinh dé chuyén mdn nghiép vu ctia d6i ngii cdn b k¥ thudt, quan Iy bang cic
bién phap cu thé: cic phong ban nghiép vu két hop véi phong TCHC mé cac 16p phd bién,
hudng din nghiép vu cho cic cdng nhin, c6 chuong trinh ¢t can bd nhin vién tham gia céc
16p, khoda dao tao bén ngoai.

- Dua ra céc chinh sach dai ngd thoa dang nham thu hit nhitng can bd k¥ thudt, quan 1y
¢6 trinh d6 chuyén mén cao; Coéng nhén k§ thudt ¢6 trinh do linh nghé; nhan vién ban hang
gioi...vv;.

- Ban hanh Quy ché quan Iy t6 chirc Can bé; N6i quy lao dong hang nam;

- Ban hanh quy trinh bd nhiém can b dbi voi ngufﬁn nhén sy tai ché;

- Ban hanh quy dinh x{r Iy ngudi ding diu trong cong tac dam bao an toan GTDS.

V& chinh sach tién lwong

- Xay dung don gia tidn luong trén co sé dinh mic lao dong hop Iy;

- Pbi v6i lao déng truc tiép: Khodn tién luong theo timg don vi san phim, hang muc
cong viée dén timg t6 san xuat va ngudi lao dong; ldy don gia tién lwong thye té theo &p dyung
khoa hoc k¥ thudt va dung cu lao dong lién tuc dé ting nang sudt lao dong va giam chi phi.

- Dbi véi lao dong gidn tiép: Tra luong pht hop v6i ning suit lam viée cu thé cia tirng
nguoi; Khoan mirc luong cu thé cho timg phong ban, co quan cac CN theo nhiém vy duge
giao;

- Cb ché d¢ khen thuong kip thai cho cic tip thé, ca nhén ¢6 sang kién cai tién k§ thuat
trong san xudt, trong kinh doanh ban hang mang lai hiéu qua kinh t& cho Céng ty;

d. Giai phap v& mé rong thi trudng;

- Tép trung tim kiém cdc cdng trinh, dyu an co ngudn vén déu tu rd rang;

- Ning cao nang lyc dau thau va nang luc cho b phan, can b lam cdng tac dau thau,
can bo nhan vién kinh doanh ban hang;

- Tang cudng hop téc bing céc hinh thite lidgn danh lién két véi cde cong ty ban, xdy
dung méi quan hé tbt v&i cae dbi tac tranh rai ro trong tim kiém viée lam;

- Tiép tuc mé rong san xudt, cung cdp san pham céng nghé LED; Thi cong céc hé théng
dén tin hiéu giao thong...vv. Phat trién dich vu may xuc; thiét ké lép dit hé théng quang cao -

dién tr, bang dém dién tir ty 80 sin Tennis; hé thong Camera; duy tu, 1ap dat hé thong dicu



hoa nhiét dg, dich vu san thé thao, dich vu ban hang, &n udng ; lién doanh, lién két xay dung

cac khu chung cu cao tang...;

- Dt pha tao su khéc biét trong chét luong thi cng va thyc hién khéi lvgng, nang cao

cong tac quan ly, rat ngén thoi gian thi cong;

5. Cdac rii ro/ Risks:

- Riii ro kinh té: Sy bién ddng cia nén kinh t€ vi mé nhu: lam phat, 14i suat,... anh

hudng truc tiép dén cong ty. Tinh hinh khé khin chung cia toan nganh dudng sit dnh hudnig

khéong nhé dén hoat dong ciia cong ty.

- Riti ro phdp lj: Céc quy dinh clia nha nude ngay cang c6 nhidu thay ddi theo hudng

kho khan hon, doi hoi cac van ban ndi bg doanh nghiép phai doi méi cho phu hop.

- Riti ro canh tranh: Hién nay, sau khi c6 sy tai cau tric manh mé cua nén kinh t€ noi

chung va su tai co cau cua khoi danh nghi€p nha nude néi riéng gop phan “thay mau” cho nén

kinh 1& va dit cong ty trude su canh tranh khdc liét hon.

II. Tinh hinh hoat dong trong nim/ Yearly Operations

1. Tinh hinh hogt dong sdn xudt kinh doanh/ Situation of production and business

operations

Két qua hoat dong san xuét kinh doanh trong nim

T So sanh
; Chi tiéu Nim 2020 Niam 2019 | 2020/2019
I
(%)
| | Doanh thu bdn hang va cung cip dich vu | 81.946.151.446 | 130.574.875.416 63
2 | Céc khoan giam trtr doanh thu - -
Doanh thu thuin vé ban hang va cung
3 | cap dich vu 81.946.151.446 | 130.574.875.416 63
4 | Gia vén hang ban 72.972.330.646 | 119.928.912.536 0l
Loi nhuin gop vé ban hang va cung cap
5 | dich vy 8.973.820.800 | 10.645.962.880 84
6 | Doanh thu hoat dong tai chinh 366.959.541 548.842.341 67
7 | Chi phi tai chinh 249.836.253 47.823.765 522
Trong do: Chi phi ldi vay 249.836.253 47.823.765 427
8 | Chi phi ban hang - -
9 | Chi phi quan ly doanh nghiép 5.691.621.960 5.694.290.715 100




Logi nhuan thuéin tir hoat dong kinh

10 | doanh 3.399.322.128 | 5.452.690.741 62
11 | Thu nhap khéc 141.454.494 144.688.823 98
12 | Chi phi khic - 566.043.243 -
13 | Loi nhuin khae 141.454.494 | (421.354.420)

14 | Tong loi nhudn ké toan trudce thué 3.540.776.622 | 5.031.336.321 70
15 | Chi phi thué TNDN hién hanh 495.708.727 | 1.119.475.913 44
16 | Chi phi thué TNDN hoén lai - - -

Lgi nhuiin sau thué thu nhap doanh

17 | nghigp 3.045.067.895 | 3.911.860.408 78
18 | Lai co ban trén cd phicu 2.318 2.978 78
19 | Lai suy gidm trén cb phiéu 2.318 2.978 78 |

Nam 2020 13 mét ndm diy bién dong va hét strc khé khin d6i voi toan nganh dudng sét
noi chung va dbi voi cong ty ndi riéng khi dai dich Covid-19 hoanh hanh, lam sut gidm doanh
thu van tai dudng sit. Doanh thu chi dat 82,45 ty, bing 63% so voi cing k¥, tuy nhién do sy
nd lyc ctia toan thé cong ty, van vuet ké hoach ctia dai hdi dong cd dong giao. Cling v6i su sut
giam doanh thu, san lugng, 1¢i nhudn trude thué va sau thué déu sut giam so v&i cung ky, tuy
nhién lgi ich ¢d déng van duge dam béao khi loi nhufin ¢6 sy tang trudng 5% so vai ké hoach

dai hoi dong co déng giao.

2. Té chive va nhan su/Organization and Human resource
- Danh sach Ban diéu hanh/ List of the Board of Directors:

2.1. Ban giam déc

a. Giam doc

Ho va tén : Tran Hai Anh

Gidi tinh : Nam

Ngay thang ndm sinh : 04/11/1986

Trinh d6 chuyén moén : K¥ sur dién tir vien thong

Chire vu hién nay . Giam doc

Qua trinh cong tac - T2012 dén théang 2014: nhin vién phong k¥ thuat an toan

cOng ty ¢6 phan thong tin tin hi¢u dudng sit Vinh




- tur thang 12/2014-06/2016: Pho phong ky thuét an toan cong
ty ¢6 phan théng tin tin hiéu dwdng sat Vinh

- tr thang 07/2016-03/2018: Pho giam déoc CN TTTH Thanh
Héa- cong ty ¢b phan théng tin tin hiéu dudng sit Vinh

- tir thang 04/2018-05/2018: Pho phong ky thudt an toan cong
ty c6 phén théng tin tin hidu dudng st Vinh

- tir thang 06/2019-09/2018: Trudng phong k¥ thudt an toan
cong ty ¢6 phéan thong tin tin hi€u duong sat Vinh

- tur thang 10/2018-05/2019: pho giam dde cong ty ¢ phin
thong tin tin hiéu duong sat Vinh

- tir théng 06/2019-nay: gidm déc cong ty ¢6 phan thong tin tin
hiéu duong sat Vinh

S6 lugng ¢6 phiéu dang nam

gl

: 340.219 ¢6 phin

“Trone d6

- S& hitu ca nhén

©5.200 ¢6 phan

- Pugc uy quytn dai dién

:335.019 ¢d phan

b. Ong Nguyén Vin Hung — Ph6 Giam ddc

H(; va tén : Nguyén Vin Hung
Giai tinh : Nam
Ngay thing nim sinh : 01/07/1965

Noi sinh

: Thanh Hoa

Trinh d¢ chuyén mon

: Thac sy tu dong hoa

Chirc vu hién nay

: Phé giam doc

Qua trinh cdng tac

- Tir thang 10/1990 dén thang 3/1992: k§ su tép su tai Hat
TTTH Bong Lé

- Tur thang 4/1992 dén thang 10/1992: k¥ su tap su tai Hat
Nghé Tinh 1.

- Tir thang 11/1992 dén thang 6/1998: K§ thuat vién tin hidu
Hat TTTH Ngh¢ Tinh 2.

- T thang 7/1998 dén thang 4/2003: Hat truéng Hat TTTH
Nghé Tinh 2.

- Tir thang 5/2003 dén thang 5/2009: Pho phong k¥ thuat cong
ty TTTH DS Vinh

- Tir thang 6/2009 dén nay: Pho gidm déc cong ty TTTH DS




Vinh.

So luwgng ¢6 phi€u dang nam

: 6.000 ¢b phan

gilt

Trong do

- S& hitu ca nhan : 6.000 ¢6 phan
- Pugce iy quyén dai dién : 0 ¢d phan

¢. Ong L& Viét Cudmg — Phé Giam ddc

Ho va tén - L& Viét Cudng
G101 tinh : Nam
Ngay thang ndm sinh 2 28/11/1977

Trinh d¢ chuyén mon

. K¥ su thong tin tin hiéu

Chtic vy hign nay

: Pho giam ddc

Qua trinh cdng tac

- thang 10/2002 - 09/2009: nhan vién phong k§ thudt an toan
cong ty ¢d phan théng tin tin hiéu dudng sat Vinh

-thang 10/2009 - 06/2015: Pho phong k¥ thuat an toan cong ty
¢6 phéan thong tin tin hiu dudng sat Vinh

- thang 07/2015 - 04/2018: Truong phong k¥ thuat an tean
¢ong ty ¢d phan théng tin tin hiéu duong sat Vinh

- thang 05/2018 - nay: phé gidm déc céng ty cb phan théng tin
tin hiéu duong sat Vinh

S6 luong ¢6 phiéu dang nam

giit

: 2.300 ¢b phan

Trong dé

- SO hiru ¢4 nhan

- 2.300 ¢6 phan

- Puogc uy quyen dai dién

: 0 ¢0 phin

2.2. Ké todn truomg

Ho va tén : L& Thi T Anh
Gidi tinh : Nt

Ngay thang nidm sinh : 15/07/1966
Noi sinh : Ha Tinh

Trinh d6 chuyén mdn : Clr nhén




Chtre vu hién nay

- Thanh vién HDQT kiém keé toan trudng

Qua trinh cdng tac

- Tir thang 04/1990 dén thang 9/2002: Nhén vién k¢ toan
tong hop — Phong Tai chinh ké toan Cong ty Thong tin tin
hiéu DS Vinh

- Tir théang 10/2002 dén thang 11/2003: Phé phong tai chinh
Cong ty Thong tin tin hi€u Pudng sat Vinh

- Tir thang 8/2007 dén nay: K& toan truong, UV BCH Dang
iy, UVBCH cong doan céng ty thong tin tin hi¢u Duong sat
Vinh

SO lugng co6 phiéu dang nam gilr

: 72.151 ¢b phéan

Trong do

- SO hiru ¢4 nhan

: 72.151 ¢6 phan

- Puge iy quyén dai dién

: 0 ¢6 phén

- S0 lugng cén b, nhan vién binh quéin: 300 nguoi.

Tém tit chinh sdch va thay dbi trong chinh sach ddi voi ngudi lao dong./Number of

staffs. Summary and changes of the employee policies.

- Xay dung va 4p dung hé thdng thang bang luvong méi, sip xép hé sb lwong cho nguoi

lao dong theo ding chirc danh, cdng viéc dang dam nhén, ap dung hé so hoan thanh cong viée

trong thang, quy va nam.

- Ap dung mire luong t6i thiéu viing 2020 12 3,43 tri¢u/thang,

3. Tinh hinh tai chinh/ Financial situation

a. Tinh hinh tai chinh/ Financial situation

Nam/Year Nam/Year % ting
Chi tiéw/ Financial Figure giam/ %
2020 (VND) 2019 (VND) - —
"”Té)ng gia tri tai san/Total asset 43.961.617.804 | 62.448.635.006 29,60
Doanh thu thudn/Net revenue 81.946.151.446 | 130.574.875.416 37,24
Loi nhudn tir hoat dong kinh doanh/ | 5 309 355 198 | 5452,690.741 37,66
Profit from operating activities ” -
Loi nhuan khac/ Other profits 141.454.494 -421.354.420 "
}C’I‘f nhughn taedsthie: Prgis bageve 3.540.776.622 | 5.031.336.321 29,63
Loi nhudn sau thué/ Profit after tax 3.045.067.895 3.911.860.408 22,16
Ty le loi nhlLian tra co tire/ Payout 63.42% 53.06% 19.52
ratio (D kién)




b. Cée chi tiéu tai chinh chit véu/Major financial benchmarks:

Ghi

Chi tiéu/ Benchmarks Nim/Year | Nam/Year ,
chu/Note

2020 2019

1. Chi tiéu vé kha nang thanh todn/ Solvency ratio
+ Hé s6 thanh todn ngén han/Current ratio: 1,32 1,23
Tai san ngin han/N¢ ngin han
(Short term Asset/Short term debt)
+ Hé s6 thanh toan nhanh/Quick ratio: 1,16 1,14
Tai san ngin han - Hang tdn kho
No ngén han
Short term Asset - Inventories
Short term Debt
2. Chi tiéu vé co cdu von/ capital structure Ratio
+ 18 86 NQ’/Téllg’ tal san (Debt/Total assets ratio) 0,60 0,71
+ Hé s0 Ng/Von Chl',l s& h}m (Debt/Owners’ 1,50 247
Equity ratio)
3. Chi tidu vé ndng lyc hoat doéng/ Operation
capability Ratio
+ Vang quay hang ton kho/ Inventory turnover:
Gi4 v6n hang ban/IHang tdn kho binh quén (Cost
of goods sold/Average inventory)
4. Chi tidu vé kha ndng sinh [oi/ Target on
Profitability
+ Hé s Loi nhuén sau thué/Doanh thu thudn 0.04 0.03
(profit after tax/ Net revenue Ratio) ’ ’
+ Hé sb Loi nhuan sau thué/Vén cha so hitu
(profit after tax/ total capital Ratio)
+ Té s6 Loi nhufin sau thué/Tong tai san (profit 0.06 0.06
after tax/ Total assets Ratio) ’ '
+ Hé s6 Loi nhuan tir hoat déng kinh
doanh/Doanh thu thudn (Operating profit/ Net 0,04 0,04
revenue Ratio)

17,87 28,65

0,23 0,30

4. Co ciu co dong, thay doi von dau tw cia chi s¢ hivnw/ Sharcholders structure,
change in the owner’s equify.

a. Cé phan/Shares. .

Dien giai So lugng

Téng 6 ¢b phan 1.313.800

Loai ¢ phin phd théng




Trong do

S6 ¢6 phan chuyén nhwong tw do 1.234.972
S6 ¢6 phin han ché chuyén nhirong 78.828
b. Co cdu cé déng/Shareholders structure:
Dién giai S6 lwgng co T§ 16
phan
Phén theo ty 1¢ s¢ hiru 1.313.800 100,00%
Co dong 1on 922.046 70,18%
Cd déng nho 391.754 29,82%
Phan theo to chirc/cd nhan 1313800 | 100,00%
'Cd dong tb chirc 670.038 |  51,00%
Cb déng c4 nhan 643.762 49,00%
Phén theo yéu td nwée ngoai 1.313.800 100,00%
Co dbng trong nude 1.313.800 100,00%
C6 dong nude ngoai . 0,00%
Phén theo yéu t6 nha nuére 1.313.800 100,00%
C6 d6ng nha nudce 670.038 51,00%
Co déng khac 643.762 49,00%

I1I. Bao cao va danh gia ciia Ban Giam ddc/ Report and assessment of the Board of
Management (Ban Giam dbc bdo cdo va danh gia vé tinh hinh moi mit ciia cong ty/the
Board of Management reports and assesses on the situation in all aspects of the Company)

1. Panh gid két qua hoat déng san xuat kinh doanh/ Assessment of operating
results

Thue hién (tri¢u
T Chi tiéu PVT dong) S"lﬁ;‘“g
2020 2019
I | Tong doanh thu Tr.d 82.455| 131.268 63%
I D‘oanh ‘thu thuaP ve ban Tr.d 81046 | 130.575 63%
hang va cung cép dich vu
9 Dc:anh thu hoat dong tai Tr.d 367 549 67%
chinh
3 | Unenhgpkhae ra| 16l LK L
Il | Loinhujn trudcthue | Trd | 3541) 5031 0%
11T | Loi nhuén sau thué Tr.d 3.045 3.912 78%




Ve doanh thu:

Nim 2020 14 mdt nim ddy bién dong va hét sire khé khan d6i véi toan nganh dudng sat
néi chung va ddi véi cong ty néi riéng khi dai dich Covid-19 hoanh hanh, lam sut giam doanh
thu toan nganh. Nam 2020, doanh thu chi dat 82,45 ty, béng 63% so véi ciing k¥, tuy nhién

van dat dugce ke hoach caa dai hbi dong c6 dong giao.
Veé chi tiéu loi nhudin:

Cling v&i su sut giam doanh thu-san lugng, loi nhudn trude thug va sau thue dcu gidm so
véi cung ky, tuy nhién loi ich cd dbng van duoc dam bao khi lgi nhudn cé sy tang trudng 5%

so voi ké hoach dai héi dong c6 ddng giao.

2. Tinh hinh tai chinh/ Financial Situation

a. Tinh hinh tai san/ Assets

S6 tuyét abi Cubi Ty trong
v en ky so . ek -
Chi ticu S6 cudi nim 8§ dAunam | voi diu Ciml Dfm lf‘fl’:’/
kj’ nam nam gmm

Tai séin ngin han 34719.323.697 | 54.518.439.495 | 64% | 79,0% | 124,0% | -45,0%
Fien va cic khodn 3.530.054.795 1 4.871.462.852 |  73% |  81% | 1L1%| -3.0%
twong duong ticn
g;‘;]k]?;f“ phai thu 26.905.871.897 | 45.638.443.757 50% | 61,2% | 103.8% | -42.6%
Hang ton kho 4210.817.897 | 3.955.547.181| 106% | 9,6% | 90%| 0.6%
TSNH khac 63.579.108 52.985.705 | 120% | 0,1%| 01%] 0,0%
Tai sdn dai han 0.242.204.107 | 7.930.195.511 | 117% | 21,0% | 18,0% | 3,0%
L san €0 dinh hitu 8.683.313.804 | 7.503237.668 | 116% | 19.8% | 171% | 2.7%
f;f tu tai chinh dai 200.000.000 | 200.000.000 | 100% | 055% | 05%]| 0,0%
Tai san dai han khéc 358.980.303 | 226.957.843 | 158% | 0.8%| 0,53%| 03%
gg\f G CONG TAI 43.961.617.804 | 62.448.635.006 | 70% | 100% | 100% | 0,0%

Tong tai san cua cng ty trong nam vira qua ¢6 xu hudng gidm. Co cau tai san cua cong ty

bién dong theo hudng gidm ngin han, ting dai han.

b. Tinh hinh no phdi trd/ Liabilities

No phai tra hién tai cia cong ty 1a hon 26 ty dong, trong do6 toan b 1a ng ngén han, trong

d6 chu véu 1a phai tra ngudi lao dong va vay ngdn hang. Do ludng trude duge dau nam 2021

s& ¢6 su thigu hut vé nguon von nén cdng ty di chit dong vay trudce dé chi tra cic khodn kinh

phi phue vu hoat dong SXKD.




3. Nhiing cai tién vé co ciu té chire, chinh sich, quéan ly/ Improvements in
organizational structure, policies, management:

Trong nim 2020, cdng ty da tiép tuc cb sur thay dbi vé co ban trén tat ca cic mit theo xu
hudng tinh giam bd may té chire, hién dai héa cong tac quan ly bing nhiing bién phap hop ly:

- Xay dung phan mém quan 1y nhan su, sira d6i phan mén quan ly ké hoach, vét tu, ticn
lvong phi hop véi yéu cAu thuc t&. Cap nhét va dua vao sir dung h¢ théng gidm sit duong
ngang mai, xay dung dinh muc tién dién, tién nhién liéu chay may no... dé tién toi giao khoan
cho cac don vi truc thudce.

- Tb chire céc 16p dao tao, hudn luyén nghiép vu thong tin tin hidu do cic k¥ su giau
kinh nghiém trong cong ty truc tiép truyén dat cho cdc cong nhan méi vao, tay nghé con thap.

- Tiép cn véi cac ngudn nhan cong thoi vu gid ré dé vira ting tinh co dong cho cong
viée, vira hoan thanh khéi lvong cong viée duge giao, dic biét trong cac thoi diém gap rit nhu
khi khoi lwong dit hing ting.

4. K& hoach phat trién trong twong lai/ Development plans in the future

4.1. V& cong tac an toan phuc vu van tai:

- Bam bao tuyét dbi an toan chay tau, an toan lao dong, PCCN va trat tu an ninh dugc
giir virg.

- Khéng d& xiy ra tai nan chay tau, tai nan lao d6ng; tai nan chdy, no do chii quan gay ra.

- $6 vu trd ngai thiét bi chay tau do chil quan gy ra nim sau gidm 5% so v6i nam trudc.

4.2. V& san lwgng, doanh thu, lgi nhuén, ¢ tire, thu nhip ngudi lao dong:

- Phin d4u thue hién dat va vuot cdc chi tiéu do Pai hoi don g thuong nién va nghi quyét
[16i dong thanh vién Tong cong ty DPSVN dé ra, cu thé nhu sau:

- Pbi véi KH BDTX-KCHT dudng sit: Thuc hién hoan thanh 100% khdi lugng dam
bao chét lugng, tién d6 theo hop dong dit hing.

- P6i v6i KH ngoai san xudt chinh tir ngudn ngén sach: Tham gia dAu thau, lién danh
théu, thau phu ... dé duoc tring thau ti da cac cong trinh frong dia ban Cong ty quan ly; dong
thoi phdi hop véi cac don vi ban va céc co quan hitu quan trang thiu cic cong trinh ngoai dia
ban quan ly.

- Dbi v&i KH ngoai san xudt chinh tir nguon von doi tac bén ngoai: Tich cuc quing cao,
nang cao ning lyc déu thdu. Nang luc ban hang, cham séc tét khach hang. Khai thac qu§ dat,

dé ra phuong hudng dau tur kinh doanh an toan, hi¢u qua.



4.3. V& tb chirc: Duy tri bd may td chirc theo md hinh tdp trung, tinh gon, da ning véi
mue tidu dit hiéu qua céng viée 1én hang dau.

4.4. V& chi phi: Tién t&i khoan chi phi cho cdc don vi true thude, giao khodn chi phi
jwong cho cac cung, to san xudt. Kidm soét chiit ch& tt ca cc chi phi van hanh, cét giam chi
phi khéng cin thiét gép phin ning cao loi nhuén, ting gia tri doanh nghiép.

4.5 V& nhén luc: Dao tao nhin luc hién cé, tip trung sir dung nhan lyc tai chd, han ché
tuyén dung ddng thoi ting st dung lao dong thoi vu hop 1y dé vira tiét kidm chi phi vira ting
tinh co dong.

4.6. V& cbng nghé: Ting cuong ap dung céng nghé vao cbng tac quan tri doanh nghigp
nhw: x4y dyng phin mém quan ly céng ty vé& ké hoach, nhén sy, tién lvong phit hop véi ydu
cAu thue té.

[V. Danh gid ciia TIdi ddng quan tri vé hoat ddng cita Cong ty (ddi véi cdng ty ob
phén)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies):

1. Panh gis cia Hoi dong quan tri vé cic mat hoat dong cia Cdng ty, trong d6 co
danh gia lién gquan dén trach nhiém méi truong vi x3 hol/ Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Péi véi hoat dong kinh doanh:

Nim 2020 1 mot nam ddy bién dong va hét stre kho khin ddi véi toan nganh duong sit
no6i chung va déi véi cong ty néi ridng khi dai dich Covid-19 hoanh hanh, 1am syt giam doanh
thu toan nganh, Nam 2020, doanh thu chi dat 82,45 ty, b.;fmg 63% so vdi cung ky, 1oi nhuan
cling giam sut, tuy nhién vAn dat duoe ké hoach ctia dai hoi déng cd déng giao.

Tinh hinh tai chinh ciia cong ty

Ghi

Chi tiéu/ Benchmarks Nim/Year | Nam/Year )
chiw/Note

2020 2019

1. Chi tiéu vé khd ning thanh todn/ Solvency ratio

+ Hé sb thanh toan ngén han/Current ratio:
Tai san ngin han/Ng ngén han 1,32 1,23
(Short term Asset/Short term debt)

+ Hé sb thanh toan nhanh/Quick ratio.
Tai san ngén han - Hang tdn kho 1,16 [,14

Ne ngan han




Short term Asset - Inventories
Short term Debi

FaPLY A A A . 0
2. Chi tiéu vé co cau von/ capital structure Ratio

+ Hé sb NQ/Téng tai san (Debt/Total assels ratio) 0,60 0,71

+ Hé s& No/Vén chu so hitu (Debt/Owners’ Equity ratio) 1,50 2,47

3. Chi tiéu vé ning lwe hoat dpng/ Operation capability Ratio

+ Vong quay hang tdn kho/ Inventory turnover:

Gia von hang ban/Hang ton kho binh quan (Cost of goods 17,87 28,65
sold/Average inventory)

4. Chi tidu vé kha ning sinh loi/ Target on Profitability

+ Hé s6 Loi nhuén sau thué/Doanh thu thuan (profit afier tax/

. 4 0,03
Net revenue Ratio) 0.0 e
+ Hé s6 Loi nhuén sau thué/Vén chi so hitu (profit after tax/
. . : 0,23 0,30
fotal capital Ratio)
+ Hé s6 Loi nhuan sau thué/Tong tai san (profit after tax/
Y 0,06 0,06
Total assets Ratio)
+ Ha of 2 an tir A ; A
H¢ so Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan 0,04 0,04

(Operating profit/ Net revenue Ratio)

- Kha ning thanh toan: Hé s6 kha ning thanh toan ngin han va hé s6 kha ning thanh
todn nhanh déu 16n hon 1 va ¢6 xu hudng ting,

- Co céu vbn: co céu von ciia cong ty bién dong theo xu hudng giam no phai tra va ting
von chii s¢ hitu, tuy nhién vAn ndm trong giéi han cho phép (hé sé no/von chi sé hitu khéng
qué 3 lan)

- Vong quay hang ton kho ¢6 xu huéng giam..

- Kha nang sinh 1&i: Ty suét sinh 161 nguyén trong khi doanh thu san lwong sut giam, cho
thdy cong ty da tiét kiém chi phi tét.

2. Panh gia cta Hoi dong quén tri vé hoat dfng ciia Ban Giam dbc cong
ty/Assessment of Board of Directors on Board of Management’ performance:

Trong nim 2020, Ban giam doc di bam sat nghi quyét ctia Hoi déng quan tri, nghi quyét
Dai hoi ¢d dong. Chu dong, sang tao trién khai thue hién nhiém vu 6n dinh va phat trién hoat
dong ciia cong ty khi nganh dudng sit néi chung va cong ty néi riéng c¢é nhiéu sy bién dong,

Ban giam ddc da c6 nhiing chi dao quyét liét, sat sao trong cong tic mé rong thi truong,
nang cao ning luc canh tranh, déu thiu cong trinh dw 4n. Bén canh phat trién san xuét, cong ty
van giit viing duge an toan chay tau.

Tom lai, trong nam 2020, Ban giam dbc dd hoan thanh rit tt nhiém vu duge Dai hoi

dong co dong va Hoi dong quan tri giao pho.



3. Cac ké hoach, dinh huéng cia Hoi ddng quan tri/ Plans, orientations of the
Board of Directors

Trén co s& nhitng thanh qua dat duge cling nhu cac vAn d& con ton tai trong nam 2019,
vii nhan dinh nén kinh té con nhidu bién dong, tinh hinh khé khin chung cta toan nganh
dudng sit, mac dit cong ty dd vugt qua duge nhitng khé khén trudce mét nhung dé ton tai va
phét trién dn dinh, HDQT x4c dinh phai tiép tuc thue hién ¢6 hiu qué céc giai phap sau:

- Tap trung mili nhon vao hoat déng quan ly, bao dudng thuong xuyén KCHT DS quée
gia, hoan thanh 100% khdi lugng dat hang cia nganh. Dam bao tuyét déi an toan chay tau,
khéng dé sai sét, tré ngai do chti quan géy ra.

- P& ra phuong an ddu tu st dung quy dit coa cong ty duoce giao dé kinh doanh, trude
mit da b dip chi phi thué dat, tién téi ting vide lam, ting doanh thu, lgi nhudn.

- Tiét kiém chi phi, dic biét 12 chi phi chung,

- M rong san xudt da dang hoa nganh nghé sang cac linh vyc ¢ong trinh du an va kinh
doanh dich vu, dic biét thac ddy kinh doanh dich vu do ddy 13 nganh c6 ty suat sinh loi cao;

- Tiép tuc dau tu nha xuong, may moc thiét bi do céc thiét bi duoc dau tu tir du an Ha
Néi-Vinh, Vinh-Sai Gon da 16i thoi, ddng thoi tang kha ning canh tranh trong ddu thau cong
trinh du an.

- Néng cao néng lyc néi tai cia doanh nghip: bt dau tir nang cao chat lugng lao déng,
dao tao lao dong chuyén nghiép, ning dong, tir dé ndng cao ning luc canh tranh cua cong ty;
xiy dung viin héa doanh nghiép, tao méi trudng lam vige cdi md, than thi¢n; khuyén khich
nguoi lao ddng cd sang kién, giai phap hop Iy héa san xudt, ting ning suit lao dong.

- Ap dung khoa hoc k¥ thudt, may moc, phan mém vio thuc té san xudit, Ang nang sult

lao ddng, giam thiéu sai sét chii quan dnh hudng tdi an toan chay tau;

V. Bao cao tai chinh/ Financial stafements
1. Y kién kiém todn/Auditor’s opinions:

B4o cdo tai chinh nam 2020 cta cdng ty dd duge Cong ty TNHH kiém todn AFC Viét
Nam kiém toan.

Trich v kién kiém toan néu trong bdo cdo kiém toan doc lap sb 078/2021/BCKT-
PB.00091 phat hanh bdi Cong ty TNHH kiém toan AFC Viét Nam ngay 25/02/2020: “Theo y

kién ciia chiing t6i, bdo cdo tai chinh dd phan dnh trung thue va hop Iy, trén cdc khia canh



trong yéu tinh hinh tai chinh cia cdng ty tqi ngay 31/12/2020 ciing nhu két qua hoat dong
kinh doanh va tinh hinh heu chuyén tién té cho ndm tai chinh két thilc cing ngay, phit hop voi
chudn mee ké todn, ché dé ké toan Viét Nam va cdc quy dinh phdp 1y co lién quan dén viée
IGp va trinh béy bdo cdo tai chinh.”

2. Bdo cdo tai chinh dwoc kidm todn nidm 2020/Audited financial statements: chi tidt vui

long xem trong ban dinh kem bao cao nay.

Nghé An, ngay 11 thang 03 nam 2021,
Nghe An, day 11 month 03 year 2021,
XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE
GIAM DOC

DIRECTOR

Noinhdn:

- HDQT,

- Ban kiém sodt;

- Giam dbc;

- Uy ban CKNN, S& GDCKHN;
- Website cong ty;

<L B, Tk






		2021-03-12T10:37:41+0700
	CÔNG TY CP THÔNG TIN TÍN HIỆU ĐƯỜNG SẮT VINH
	I am the author of this document




