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BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty co phan dau tw phat trién Bac Minh
Nam 2020

I. Thong tin chung/ General information

1. Thong tin khdi quat/ General information
- Tén giao dich/ Trading name: Cong ty cb phan dau tu phét trién Bic Minh

- Glay ching nhin dang ky doanh nghlep s6/Cer tzf cate of business regzst; ation
No: mi s6 doanh nghiép 0102165522 do S& ké hoach va dau tu thanh phd Ha Noi cap 1an
dau ngay 12/02/2007, dang ky thay d6i 1an thtr 10 ngay 28/04/2020.

- Vén didu 1&/ Charter capital: 390.000.000.000 dong
_ Vén diu tw cia chti s& hitu/ Owner’s capital: 390.000.000.000 dong

- Pia chi/Address: S6 20, Tran Nguyen Han, phuong Ly Théi T8, quan Hoan
Kiém, thanh phd Ha Noi

- Sb dién thoai/Telephone: (024) 37 764615

- 84 fax/Fax: (024) 37 764614

- Website: http://sbm.com.vn

- Ma ¢b phiéu (néu cb)/Securities code (if any): SBM

- Logo:

Qud trinh hinh thanh va phat trién/Incorporation and development process

Céng ty ¢d phin Pau tu Phat trién Bic Minh duoc thanh 1ap ngay 12/02/2007 véi
04 ¢ dong sang lap 1a: Cong doan co quan Cong ty Dién luc I (nay 12 Cong doan Téng
cong ty Dién luc Mién Biéc); Cong doan Dién luc Son La (nay 1a C‘éng doan Cong ty
Pién lyc Son La); Cong ty cb phin dau tu va phét trién Binh Minh; Céng ty cb phén Pau

tu xdy dung va chuyén giao Cong nghé.



Ty 1€ %
. Sé lrong :g::
TT Tén co dong Dia chi co phan A A
s g diéu 1¢
s& hiru ’
thue
gop
Cong doan co quan S6 20, Tran Nguyén Han, Ly
! Cong ty Dién luc I Théi T6, Hoan Kiém, Ha Nbi AR, &0
Cong doan Pién luc S 160, dudng 3/2, Quyét
2 Son La Théang, tp Son La, Son La 20000 2
Cong ty cb pk}én Piu | Nha N06, khu nha & mé rong,
3 | tu va phat trién Binh Trung Vian, Nam Tu Liém, Ha 270.000 5,4
Minh Noi
Céng ty cb phin d’véiu tu | Phuong Chuong Duong D9,
4 | xay dung va chuyén . | Quén Hoan Kiém, Thanh phé Ha 50.000 1,00
giao Cong nghé Noi ‘

« Ngiy 29/01/2007, tb chirc thanh cong Dai hoi ddng cb dong thanh 1ap.

= Ngay 12/02/2007, Cong ty ch phan Diu tu Phat trién Bic Minh chinh thirc hoat
dong dudi md hinh Cong ty Cb phin theo Giéy ching nhan dang ky doanh nghi€p s&
0103015885 (nay la ma s6 doanh nghiép 0102165522) do S& ké hoach va du tu thanh
phd Ha Noi cap lan dau ngay 12/02/2007 véi von didu 16 dang ky 1a 50 ty dong.

= Ngay 21/12/2015, Cong ty dugc cap Giby chung nhin ding ky kinh doanh méa s&
doanh nghiép 0102165522 thay dbi 1an thi 7, voi vén didu 1& dang ky 14 390 ty ddng.

» Ngay 26/06/2017, Cong ty Ch phan Piu tu Phat trién Bdc Minh dugc Uy ban
Chiing khoan Nha nudc (UBCKNN) chép thuin hd so ding ky Cong ty dai chung theo
Cong van s6 4306/UBCK-GSDC ctia UBCKNN.

= Ngay 23/08/2017, Cong ty dugc Trung tdm Luu ky Chung khoén Viét Nam (VSD)
cép G1ay Chimng nhan Dang ky Ching khoan sb 165/2017/GCNCP- VSD v6i tong 6
lugng co phiéu ding ky 12 39.000.000 c6 ph1eu

= Ngay 14/09/2017, Cong ty dugc S Giao dich Chung khoan Ha Noi (HNX) Chap
thuén dang ky giao dich ¢d ph1eu SBM theo Quyét dinh s6 777/QD-SGDHN ctia HNX

= Ngay 21/09/2017, Ngay giao dich ddu tién ctia cd phleu dang ky giao dich cua
Cong ty cO phén dau tu phat trién Bic Minh theo Thong bao so6 1216/TB-SGDHN ngay
14/09/2017 cta S& giao dich ching khoan Ha Noi.

= Ngay 05/10/2017, Cong ty dugc cép Gidy chimg nhén dang ky kinh doanh ma s6
doanh nghlep 0102165522 thay dbi 1an thir 8, v6i von didu 18 dang ky 1a 390 ty ddng,
thay d6i nguoi dai dién theo phép luat.

= Ngay 07/8/2018, Cong ty ra Quyét dinh thanh 18p chi nhanh Cong ty tai tinh Théi
Binh v6i tén Cong ty co phén Pau tuw Phat trlen Bic Minh - Chi nhdnh Thai Binh
dugc S& K& hoach va Pau tu tinh Théi Binh cép Gidy chimg nhén déng ky hoat dong chi
nhanh s6 0102165522-001 ngay 07/08/2018. Hoat dong chinh ctia Chi nhénh 12 mua ban,

kinh doanh dién ning.
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= Ngay 17/01/2020, Cong ty da thuc hién xong thu tuc chm dat hoat dong Chi nhanh
Théi Binh theo thong bdo s 213/TB-DKKD cua Phong dang ky kinh doanh — S& ké
hoach va dAu tu tinh Thai Binh.

- Cdc sy kién khdc/Other events

Ngay tir khi thanh 14p v6i nganh nghé kinh doanh chinh la dau tu xay dung cac du
4n thity dién vira va nho theo hinh thirc BOO, cu thé:

- Ngay 07/05/2007: Céng ty dugc UBND tinh Son La giao lam chu dau tu du 4n
thiy dién Sudi Séap 3 (cong sudt 14 MW),

- Ngay 4/07/2007: Cong ty duge UBND tinh Son La giao lam chu dau tu du 4n thuy
dién Ta Co cong sudt 30 MW,

- Ngay 19/7/2007: Cong ty thay d6i dang ky kinh doanh lan thir 1 téang vén didu 18
1€n 200 ty dong,

- Ngay 28/3/2008: Cong ty dugc UBND tinh Son La cip gidy chimg nhan dau tu du
an thuy dién Sudi Sap 3;

- Ngay 03/07/2008: Cong ty dugc UBND tinh Son La cép gidy chimg nhén dau tu
du én thiy dién Ta Co;

- Thang 8/2008: Cong ty ky hop ddng voi Ngén hang phat trién Son La (VDB) va
S& giao dich 3 - Ngén hang dAu tu va phat trién Viét Nam (BIDV) dong tai trg cho vay
dai han du an thy dién Sudi Sép 3;

- Thang 10/2008: Dy 4n nha may thiy dién Subi Séap 3 khoi cong xdy dung,

- Ngay 5/11/2009: Cong ty thay dbi ding ky kinh doanh lan tht 3 tang vén didu 1&
[én 250 ty dong;

- Thang 9/2009: Cong ty ky hop ddng tin dung v6i Ngén hang phat trién Son La
(VDB) va Ngan hang NN&PTNT Vi€t Nam - Chi nhanh My Dinh dong tai tro cho vay
dai han du 4n nha may thiy dién Ta Co;

- Ngay 21/6/2011: Cong ty thay d6i dang ky kinh doanh 1in 4 ting vbn diéu 18 len
315 ty dong;

- Thang 7/2011: Nha may thiy dién Sudi Sép 3 phat dién thuong mai hoa ludi Qubc
gia (Tong gié tri quyet toan 1a: 396.836.160.229 dong)

- Thang 4/2012: Cong ty nhén ban giao gop vdn nha may thuy dién Thoong Got
(1, 8§MW) va nha may thiy dién Na Thu (0,6 MW) v6i Tong gi4 tri tai san ban giao gép
von tuong tng la: 12.271.153.339 dong va 1.138.197.678 ddng);

- Thang 9/2012: Nha may thtry dién Ta Co phat dién thuong mai hoa ludi Qubc gia
(Téng gié tri quyét toan 1a: 629.236.876.926 dong);

- Ngay 24/ 12/2012 Cong ty dugc UBND tinh Cao Béng cép gidy ching nhén dau tu
du 4n ning cép céi tao thuy dién Na TAu, tinh Cao Bing

- Thang 1/2013: Khéi cong xay dung dy an cai tao nha may thuy dién Na Téu tir 0,6
MW 1én 6 MW.

- Thang 10/2013: Cong ty dugc UBND tinh Lai Chau cip gidy chung nhén dau tu
du 4n thiy dién Nam Ban 2 ( cong sut 20 MW) va du 4n thiy dién Nam Ban 3 ( Cong
suit 24 MW).

- Thang 1/2014 phat dién nha mdy thuy dién Na Téu phat dién thuong mai hoa ludi
Quéc gia (Tong gia tri quyét todn 1a: 115.602.369.882 dong);
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= Thang 3/2014 d4u gia mua Nha méy thuy dién Ném Cong 3 cong suit 8§ MW
(Téng gi4 tri mua ddu gié tai san 1a: 171.493.231.485 dong).

- Thang 11/2014, Cong ty chuyén giao hai dy 4n thiy dién Nam Ban 2 va du an
thily dién Nam Ban 3 cho Cong ty TNHH thuy dién Ndm Ban 2 va Cong ty DPTPT Néam
Ban 3.

L= Ngay 01/10/2015: Cong ty dugc cép Giafty ching nhan dang ky kinh doanh thay
ddi 14an thir 6 v4i von diéu 1€ dang ky 12 360 ty dong; '

- Ngay 01/10/2015: Cong ty duoc cip Giéy ching nhan dang ky kinh doanh thay
ddi 14n tht 6 v&i von diéu 1€ dang ky 1a 360 ty dong;

oo Ngay 21/12/2015: Cong ty duoc cip Gizfiy chimg nhan ding ky kinh doanh thay
ddi 14n thir 7 v6i von diéu 1€ dang ky 1a 390 ty dong; :

- Ngay 31/12/2020: Hoa ludi dién Québc gia dat 1,75 ty kw/h, dat doanh thu 2.170
ty dong. Trong nam 2020, Nha méy thiy dién (Tong cong suat 164Mw): Ta Co (76Mw);
Subi Sap 3 (42Mw); Nam Cong 3 (19Mw); Na Tau (14Mw) va Thoong G6t (13Mw).

2. Nganh nghé va dia ban kinh doanh/ Lines and focations of the business:

‘Nganh nghé kinh doanh: Theo gidy chimg nhan dang ky kinh doanh, nganh nghé

kinh doanh cuia Cong ty la:

- Pau tu, xdy dung, san xuét, van hanh, kinh doanh dién nang;

- X4y lép c4c cong trinh dén dung, cong nghiép, dién, buu chinh vién thong, thiy
loi, thuy dién...;

- X4y lap cac cong trinh duong ddy va tram bién ap SO0KV;

- Khoan thdm do cong trinh;

- Tu vAn d4u thiu, thAm dinh du 4n dAu tu, quan ly cac du 4n xdy dung cac khu dan
cu, khu do thi...;

- Tu Vé}n dé}l tbéu, thdm dinh du 4n dau tu, quan ly cac du 4n va xdy dung duong
day, tram bién thé dén 220K V;

- Du tu xdy dung cac cong trinh thiy dién vira va nho, cac cOng trinh néng luong
dién gio;

- Kinh doanh nha hang, khach san, du lich sinh thi, khu vui choi giai tri;

- §én xuét va budn ban may }néc, vat tu, thiét bi, cac san phém phuc vu nganh xay
dung; t6 chic khai thdc d4; san xuat vat ligu xay dung...;

- Thiét ké cdc cong trinh dan dung, cip 4; thiét ké xay dung cdng trinh duong day
va tram bién ap, cip 3; '

- Thiét ké cong trinh dudng ddy tai dién, tram bién ap;

= Thém dinh thiét ké k§ thuét, téng du toan dbi voi: cong trinh dudng tai dién, tram
bién 4p;

- Khao sat dia chit céng trinh; khao sat tric dia cong trinh;

- San xudt, truyén tai va phin phéi dién: Dau tu, xay dung, san xuét, van hanh, kinh
doanh dién nang.

Dia ban kinh doanh/Location of business:

- Cong ty c6 05 nha may thuy diél} hoat dong ¢ trén 02 dia ban Son Laq( NMTD Ta

Co, NMTD Néam Cong 3 va NMTD Sudi Sép 3) va Cao Bang (NMTD Na Tau va NMTD
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Thoong Got). _
3. Théng tin vé mé hinh quin tri, t6 chive kink doanh va bé mdy quin by/
Information about governance model, business organization and managerial
apparatus
- M6 hinh qudn tri/ Governance model.

7 Cong ty lua chon’ md hinh quén tri: Dai hoi dﬁ“)ng cb doéng; Hoi d(‘“)ng quén tri; Ban
Kiém soat; Ban Giam doc.

Co chu bd may quan ly Cong ty

Pai hji dong
co dong

Ban kiém soat

Hoi dong

quan tri

Ban Giam doc

Viin P':g;‘g Phong Phong g;‘fl
hon chinh Ke Ky quéan ly
phong o hoach , thuit. .
SBM ke toan 2 duw
an...
NMTD Subi NMTD NMTD Na " NMTD Nam
Sap 3 Thoong Got Téu PMICH Ta G Cong 3

4= Chire nang, nhiém vu:

» Pai hi ddng c6 dong: 12 co quan c6 thdm quyén cao nhat quyét dinh cac van dé

thudc nhiém vu va quyén han dugc Luét va didu 16 cia 0611g ty quy dinh.
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» H¢i ddng quén tri: do DPHDCD bau ra, & co quan quan tri cia cong ty, c6 toan
quyén quyét dinh moi vén @ lién quan dén muc dich, quyén loi ctia Céng ty, trir nhiing
vn d& thudc thdm quyén cia PHPCD. HPQT gitt vai tro dinh huéng chién luge, ké
hoach hoat dong hang nam; chi dao va giam sat hoat dong cta Cong ty. Ho1 Béng Quan
tri ctia cdng ty nhiém ky 2018-2023 gdm 5 ngudi: trong do, bau Ong Nguyén Vin Chién
lam Chii tich HDQT chuyén tréch thay éng Vii Minh Ta ké tir ngay 23/04/2020, bau bd
sung Ong P Minh Puc lam ty vién HDQT thay cho Ong Nguyén Viét Phuong ké tir
ngay 27/04/2020.

s Ban kiém soat: do PHPCP béu ra, c6 nhiém vu dam béo quyén loi cho céc b
dong va giam sat hoat dong ciia cdc cong ty. Ban kiém soat nhiém ky 2018-2023 gdm 3
nguoi: Trong do bau bd sung dng Nguyén Vin Minh lam truéng ban kiém sodt chuyén
trach thay Ba Nguyén Thi Chang ké tir ngay 27/04/2020.

s Giam dbe: 14 ngudi chiu trach nhiém truéc HDQT, trude phép ludt v& hoat dong
hang ngay cta Cong ty. Gilip viéc cho Gidm dbc 1a cac Phé giam dbc va phong chuyén
mon nghiép vu. Ngay 23/04/2020, bd nhiém Ong Vii Minh Tu giti chitrc danh Gidm dbe
thay cho Ong Nguyén Van Minh.

» Khébi Phong, Ban chitc ning:

- Vin phong SBM dugc thanh 1ap tir 01/07/2020 thay cho phong T4 chuc hanh chinh

va nhan su;

- Phong Tai chinh - ké toan;

- Phong Ké hoach;

- Phong Ky thuét;

- Céc ban qudn ly du an...(néu cé dy dan dau tu)

»  Cac nha may thiy dién:

- Nha méy thiy dién Sudi Sép 3.

- Nha may thay dién Ta Co.

- Nha méy thuy dién Nam Cong 3.

- Nha may thuy dién Thoong Got.

- Nha may thiy dién Na Tau.

» Cong ty ¢ cac don vi true thudc sau:



- Cong ty tién hanh lam thi tuc chdm dit hoat dong Chi nhanh Cong ty ¢6 phin dau tu
phét trién Béc Minh - Chi nhanh Théi Binh theo nghj quyét sb 86/NQ-HPQT-SBM
ngay 13/11/2019 cta Hoi ddng quan tri Cong ty b phin dau tu phét trién Béc Minh.
Ngay 17/01/2020, Cong ty da thyc hién xong tha tuc chidm dut hoat dong Chi nhénh
Théi Binh theo thong béo sb 213/TB-DKKD cta Phong dang ky kinh doanh — 8& ké
hoach va dau tu tinh Thai Binh.

- C4c cdng ty con, cong ty lién két/ Subsidiaries, associated companies: Hién tai, Cong
ty khong c6 cong ty con va Cong ty lién két.

4. Pinh huéng phdt trién/ Development orientations
- Cac muc tiéu chu yeu cua Cong ty:

+ Tép trung, uu tién céc ngudn luc ctia Cong ty cho hoat dong san xuét van hanh,
kinh doanh dién ning tir 05 nha may thiy dién hién c6 (NMTD Ta Co, NMTD Sudi Sap
3, NMTD Néam Coéng 3, NMTD Thoong G6t, NMTD Na Téu), dam bao an toan, hiéu
qué, hoan thanh vuot mic ké hoach. Bén canh d6, Cong ty tiép tuc tim kiém céc co hoi
diu tu mua lai cac du an thiy dién bao g61n: Du 4n mdi, du an dang trién khai ho#ic du é4n
dd hoan thanh phat dién.

+ Kién toan bo may hoat dong, md hinh t6 chirc v6i ddi ngii cdn bd 1anh dao cp
cao co déy du Tam, Buc, Tai va d6i ngli CBCNV chuyén nghiép, tdn tdm, sang tao dé tao
thanh hé théng didu hanh, quan tri chuyén nghiép, hiéu qua, co ndi luc manh mé chuén bi
cho giai doan phat trién bén viing, but pha trong giai doan tiép theo.

5. Cac rui ro/ Risks:

- La mdt Cong ty dai ching, nén moi hoat dong, moi thong tin, mot1 yéu tb lién
quan dén cong ty déu anh hudng dén gié tri cia Cong ty. Do d6, phai ludn chu trong dén
viée giit gin, xdy dung hinh anh cua cong ty, xay dung van hoa doanh nghiép, phai khong
nging van dong, khong ngung nd luc phin dAu thi mé6i co thé duy tri gid tri va tién t6i
phat trién cong ty. Céc can by cong nhén vién trong cong ty cling phai ludn phén dhu,
khong ngimg hoc tép, trau doi, cap nhat kién thtc, tu hoan thién dé thich nghi véi tinh
hinh méi. '

- Viét Nam nam trong vung anh huéng manh mé& ctia bién ddi khi hau, tinh hinh
thoi tiét c6 dién bién phiic tap va kho ludng, trong khi thoi tiét 1a yéu t6 chinh tac dong
truc tiép quyét dinh sén lugng va doanh thu cia Cong ty.

I1. Tinh hinh hoat dong trong nam/ Yearly Operatioins
1. Tinh hinh hoat dong san xuat kinh doanh nam 2020

a. San lwong, doanh thu:



- San luong dién nam 2020 14 164,41 triéu kWh, dat 94,3% so voi ké hoach, béng
112,2% so v&inam 2019.

- Doanh thu dién nam 2020 1a 230,19 tj ddng, dat 93,3% so v6i ké hoach, bang
99,5% so voi nam 2019.
b. Chi phi, lgi nhuén:

- Téng chi phi san xuAt nam 2020 1a 162,55 ty ddng, dat 93% so voi ké hoach,
bang 95,9% so v6i nam 2019

- Loi nhudn sau thué nam 2020 1a 63,59 ty dong, dat 94,2% so v6i ké hoach, bang
109,7% so vdi nam 2019.

c. Thue té so véi ké hoach

BANG TONG HOP KET QUA SXKD NAM 2020

Thue | K& | Thuc flfulz’
hién | hoach hién | Ty l€so hitn so

Don vi niam nim nim | véinim P

STT Nji dung | timn | 2019 | 2020 | 2020 | 2019 |
1 |Sinlugngdign 108 W | 146,49 | 174,40 | 164,41 | 1122% | 94,3%
Subi Sap 3 | | 39.90 | 43,68 | 42,47| 1062% | 97,2%
Ta Co 6236 | 8529 | 7632 122,4% | 89,5%
N4m Cong 3 1280 | 11,79 | 12,78 | 99,1% | 108,4%
Thoong Gét 1639 | 1421| 1433 | . 87,5% | 100,9%
Na Téu 1486 | 1944 | 18,52| 124,6% | 952%
, | Donnhthutirsinxuit ] o o | 23136 | 246,62 | 23019 | 9955% | 933%
Subi Sap 3 60.05 | 61,95| 60,39 100,6% | 97,5%
Ta Co 109,11 | 123,47 | 109,87 | 100,7% | 89,0%
Néam Cong 3 13.66 | 12,39| 13,67 | 100,1% | 110,3%
Thoong Gét 22,07 | 18,94 | 19,57 | 88,7% | 103,3%
Na Téu 26,47 | 29.87| 26,68| 100,8% | 89,3%
3 | Chi phi san xuft Ty dong | 169,57 | 174,77 | 162,55 | 95,9% | 93,0%
4 | Loi sau sau thué Ty ddng | 57,94 | 67,507 | 63,59 | 109,7% | 94,2%

5 | Lai co ban trén cb phiéu Dong/CP | 1.486| 1.731] 1.631

Tu bang tong hop két qua SXKD nam 2020 trén, ta thdy san luong dién nam 2020
dat 94,3% so voi ké hoach, va dat 112,2% so v6i nam 2019. San luong dién tang, nhung
gla dién céc gid cao diém, thdp diém va binh thudong thay dbi do d6 Doanh thu tir san
xuét dién nam 2020 dat 93,3% so véi ké hoach va dat 99,5% so v6i cing ky ndm 2019.
Tuy nhién, do tiét kiém duge chi phi san xuét nam 2020, dat 93% so v6i ké hoach va dat
95,9% so véi ndm 2019, dan dén loi nhudn sau thué nam 2020 dat 109,7% so v6i ndm
2019. Lai co ban trén ¢b phiéu nam 2020 dat 1.631 d6ng/CP ting 145 ddng/CP so véi
nam 2019.
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2. T6 chirc va nhan su/Organization and Human resource

a. Danh sach Ban diéu hanh

Trong nam 2020, Cong ty c6 nhiing thay d6i 16n vé bd mdy quan tri gbm HPQT,
Ban kiém so4t va Ban giam dbe cua Cong ty cu thé nhu sau:

- Hpi dong qudn tri: Thay dbi nhan sy HDQT trong d6 Ong: Vii Minh Tu mién
nhiém chirc vu Chu tich HPQT tir ngay 23/04/2020, Ong: Nguyén Vin Chién mién
nhiém chiic vu Pho chu tich HPQT va dugce bd nhiém chite vu Chu tich HDQT tir ngay
23/04/2020, Mién nhiém thanh vién HPQT déi v6i 6ng Nguyén Viét Phuong tir ngdy
27/04/2020. HDQT mdi ké tir ngay 27/04/2020 gdm:

+ Ong: Nguyén Vin Chién — Chu tich HPQT chuyén trach (B6 nhiém ngay

23/04/2020)

+ Ong: Vii Minh Tt - Uy vién

+ Ba: Nguyén Thi Kim Lan - Gy vién

+ Ong: Lai Hop Quéc - Uy vién

+ Ong: Nguyén Viét Phuong - Uy vién (Mién nhiém ngay 27/04/2020)
+ Ong: D& Minh Buc - Uy vién (B6 nhiém ngay 27/04/2020) ‘

4 Soyéu iy lich Thanh vién Hoi ddng quan tri:

- S6 CMND

- Gidi tinh

- Ngay thang nam sinh
- Qubc tich

- Dan toc

- Qué quan

- Dia chi thuong tra

- Trinh d6 vén hoa

- Trinh do chuyén moén

- Qua trinh Cong tac
T10/2001 dén T12/2005

T01/2006 dén T01/2007
T3/2007 dén T09/2017

T09/2017 dén T4/2019
T04/2019 dén T4/2020
T05/2020 dén nay

- Chuc vu cdng tac hién nay
tai Cong ty

vU MINH TU

013075738 - NC: 22/4/2008 NC: CA Ha Noi

Nam

25/6/1978

Viét Nam

Kinh

Thanh Ha - Thanh Liém - Ha Nam

S6 2, Ngo 138/9, dudng Phu Dién, quén Béc Tur
Liém, thanh pho Ha Noi

12/12

Cir nhén kinh &

Ké todn vien Cong ty khai thdc cong trinh thuy loi
Nam Ha Nam

Ké todn vién Cong ty LHXD Van Cuong

Ké todn truéng Cong ty co phdn dau tw phdt trién
Biic Minh, Trudng Phong z‘ong hop

Gidm déc Cong ty cé phan dau tw phdt trién Bic
Minh

Chu tich HDQT chuyén trach Cong ty co } phdn dau
tw phat (rién Bic Minh

Uy vién HDQOT, kiém Gidm doc Cong ty co  phdn dau
lwphaf trién Biic Minh

Uy vién HBQT kiém Giam dbc Cong ty cb phan dau
tu phat trién Béc Minh

11



- Chic vu dang ndm giff tai tb
chire khac

- S0 c6 phan nam gift:
Trong dé:
+ S6 luong cd phdn cd nhin
§C hitu
+ So luong cé phan dai dién
SC hitu
- S6 luogng cd phan cua nguoi
¢6 li€én quan

Trong d6:

Uy vién HDQT Cong ty b phan thiy dién Nam Ban
2, Thanh vién Cong ty TNHH dau tu phat trién Dién
Ném Ban 3
1.290.138 ¢d phan, chiém ty 1& 3,31% vén diéu 1&
cua Cong ty

1.290.138 ¢ phdn, chiém 1y 1é 3,31% vin diéu I
cua Cong ty

0 ¢6 phdn, chiém 1y 1é 0% von diéu I¢ cia Cong

1y

835.093 cb phan, chiém ty 1& 2,14% Vén diéu 1& cua
Cong ty

Vo: Neuyén Thi Hong Hanh s6 CMT: 014178000003, ngay cdp: 22/05/2013, noi cdp: Cuc
CS QLHC vé TTXH, 56 hitu 333.332 ¢d phdn, chiém 17 ¢ 0,85% Von diéu 1é ctia Cong ty.

Chi gdi: Vii Thi Lan Anh s6 CMT: 168467701, ngay cdp: 02/11/2010, noi cdp: CA Hé Nam,
56 hitu 501.761 co phc_?‘,i; chiém 1y 1¢ 1,29% Vén diéu 1¢ cila Cong ty.

- Quyén loi mau thudn véi loi
ich Cong ty

- Céc khoan no dbi véi Cong
ty

- Loi {ch lién quan di véi
Cong ty

- S5 CMND

- Gioi tinh

- Ngay thang nam sinh

- Qubc tich

- Déan tdc

- Qué quan

- Dia chi thuong tra

- Trinh d6 van hoa

- Trinh do chuyén mon

- Quad trinh Cong tac

Tir T12/1988 dén T1/1995
T TOI/1995 dén T09/2003
Tir T10/2003 dén T07/2011
Tir T07/2011 dén T4/2014

T ir T04/2014 dén T04/2019
Tir T04/2019 dén T04/2020

Tir T05/2020 dén nay

Khong
| Khong

Khong

NGUYEN VAN CHIEN
013613969 - NC: 16/03/2013 - NC: CA Ha Noi
Nam
25/05/1966

Viét Nam

Kinh

xd Thuy Son — huyén Thai Thuy- tinh Thai Binh

S6 91, ngd 176, Truong Dinh, Hai Ba Trung, thanh phé Ha Noi.
12/12

Cu nhan kinh té chuyén nghanh Tai chinh- Tin dung

Chuyén vién phong Tai chinh ké todn Pién luc Cao Bang

Phé truéng phong Tai chinh ké todn Dién luc Cao Bing

Trudéng phong Tai chinh ké todn Dién luc Cao Bing

Chuyén vién Ban tai chinh tai Tong céng ty Dién luc Mién Bac

Phé trudng Ban tai chinh tai Téng cong ty Pién lyc Mién Bac

Phé chii tich Hoi dong quadn tri chuyén trach Cong ty ¢6 phan

ddu tw phdt trién Bdc Minh

Chil tich Hoi dong qudan tri chuyén trach Cong ty co 5 phan dau tu
12



Chtic vu cdng tac hién
nay tai Cong ty

Churc vu dang nim gitr
tai t& chirc khac

S5 cb phin nam gitt:

Trong dé:

+ S6 luong co } phan cd nhdn
s0 hitu

+ 56 luong co phan dai dién
qudn 1y phan von Tong cong
ty dién luc Mzen Bic

S4 lugng cb phén cia
nguoi cd lién quan

phdt trién Béic Minh

Chu tich Hoi fiéng quan tri chuyén trach tai Cong ty C6 phan
dau tu phat trién Bac Minh.

Khong

7.259.835 ¢b phén, chiém ty 18 18,61% vén diéu 18 cia Céng ty

0 ¢ phan, chiém ty 18 0% vbn diéu 1& ctia Cong ty
7.259.835 cb phan, chiém ty 18 18,61% vbn didu 18 cia Cong ty

0 ¢6 phén, chiém ty 1& 0% Vén diéu 18 cia Cong ty

Quyén loi méau thuan véi Khong
loi ich Cong ty
Cac khoan no dbi véi Khong
Cong ty
Loi ich lién quan abi véi Khéng
Cong ty. |
, NGUYEN THI KIM LAN
S6 CMND 013088296 - NC: 19/06/2008 - NC: CA HN
Gioi tinh N
Ngay thang ndm sinh 25/07/1961
Qudc tich Viét Nam
Dén toc Kinh

Qué quan

Dia chi thuong tra
Trinh d0 van héa
Quaé trinh Cong tac

Tir T4/2013 dén nay

Chiic vu cdng tac hién nay tai
Cong ty

Chiic vu dang ndm giit tai td
chirc khac

56 b phin nam giti:

Trong d6:

+ S6 luong co phan cd nhdn
0 hitu

+ S6 luong co phan dai dién

Phi Xuyén - Ha Tay
S 30 - Ly Thai T6 - Ha Noi
12/12

Uy vién Hpi dong quan tri Cong ly co phan Ddu tw Phat
trién Bdc Minh

Uy vién Hoi ddng quan tri Cong ty ¢6 phén Dau tu Phat
trién Béc Minh

Khong

00 cb phan, chiém ty 1& 0% vbn didu 18 ctia Cong ty

00 ¢6 phan, chiém 1y 1 0% von diéu 1€ cia Cong ty
00 ¢6 phan, chiém 1y 1 0% von diéu I¢ ciia Cong 1y
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sG hitu

_ Sb luong cb phin ciangudicod :  8.100.000 cd phan, chiém ty 1& 20,77% vén didu 18 cla
lién quan Cong ty.
Trong do:

Chdng: Nguyén Phiic Vinh s6 CMT: 01 2699232, ngay cdp: 28/04/2011, noi cdp: CA Ha
Ngi, 56 hitu 8.100. 000 co phan chiém ty 16 20,77% vén diéu 1é cia Cong ty

-Quyén loi mau thudn voi loi ich @ Khong
Cong ty
-Céc khoan no dbi véi Cong ty : Khong
~Loi ich lién quan ddi véi Congty  : Khong
) LAI HQP QUOC
- So CMND . 135382490 - NC: 09/03/2005 - NC CA Vinh Phuc
- Gidi tinh : Nam
- Ngay thang nam sinh : 04/08/1963
- Qubc tich A . Viét Nam
- Dan tdc . Kinh
- Qué quan . Pdng Cuong - Yén Lac - Vinh Phuc
- Diachi thuong trd - . Ngb Quyén - Vinh Yén - Vinh Phic
- Trinh d6 van héa :12/12
- Trinh d6 chuyén moén ' . K¥sudién
- Qud trinh Céng tac
Tir nam 1992 a’é:n nam 1997 . Thiét ké vién Phong Thiét ké Dién luc Vinh phic
Tir néim 1997 dén ndm 2000 Ky thudt vién Phong ky thudt an toan Dién luc Vinh
, phuc
Tir ndm 2000 dén nam 2002 . Trudng phong Quan ly dién nong thorz Dién luc V inh
) phiic
Tir ném 2002 déen nam 2006 . Truong phong Thiét ké Bzen lucV znh phiic
Tir nam 2006 den ndm 2008 . Phé Gidm DBéc Dién lyc Vinh phic
Tir ndm 2008 dén nay . Gidm Doc Co ong Ty Co phan bién Luc Mién Bic
Tur T4/2013 dén nay : Uy vién Hoi dong qudn tri Cong ty co } phan Bau tw Phdt
trién Bdc Minh
- Chirc vu cdng tac hién nay tai  : Uy vién Hoi ddng quan tri Cono ty ¢b phan Dau tu Phat
Cong ty , tridn Bac Minh
- Chtic vu dang ném gitt tai t6 . Giam dbc Cong ty cb phan Dién luc Mién Bic.
chtre khac
- Sbcbh phén nam gitr: : 4.006.756 cb phén, chiém ty 1& 10,28% vbn diéu 18 clia
Cong ty
Trong do:
+ S6 huong ¢ phdn cd nhdn 833.896 ¢6 phan, chiém 1y 1¢ 2,14% vén diéu 1¢ cia
- Cong ty
§6' hitu
+ 86 lwong ¢6 phdn dai dién 3.172.860 ¢6 phdn, chiém 1y 1¢ 8, ]4% von diéu 1¢ ciia
' S Céng ty

sO hitu
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S6 lwong cb phén ctia ngudi c6
lién quan

Quyén loi mau thuén véi loi
ich Cong ty

Céc khoan no dbi véi Cong ty

Loi ich lién quan dbi Cong ty

) NGU
S6 CMND :
Gidi tinh

Ngay thang ndm sinh

Qubc tich

Dan toc

Qué quan

Pia chi thuong tra

- Trinh d6 van hoa
Trinh d6 chuyén mon
Qua trinh Cong tac

Tir TS/2001 dén T10/2007

Tix T11/2007 dén nay
Tir T9/2017 dén T4/2020

Chtrc vu cdng tac hién nay tai
Cong ty

Chttc vu dang ndm giit tai to
chtc khac

S6 b phan nam gitt:

Trong do:
+ 86 lugng co phan cd nhén

$6 hitu
Sé luong cé phd‘n dai dién
s hitu ciia Cong ty c6 phan
Dién luc Mién Bic

- S6 luong cb phan clia ngudi co

lién quan

Trong dé: y o
Em gdi: Nguyén Vin Kiéu so CMT: 0
PKQL cu tra va DL Qud
ciia Cong ty 5

- Quyén logi mau thuan véi loi

0 ¢ phan

0

YEN VIET PHUONG
012661401 - NC: 20/06/2012 - NC: CA Ha Nbi
Nam
20/02/1979

Viét Nam

Kinh

S6 18, Luong Khanh Thién, Hai Phong

S 8, ngd 15, phd Théi Thinh - P. Nga Tu S¢ - Q.
Péng Pa - TP. Ha Noi.

12/12

K§ su dién

. Nhén vién Xi nghiép dich vu khoa hoc ky thudt — Cong

ty tu vdn xdy dung dién I

Phé Gidm Péc Cong Ty Co phan ddu tw xdy dung Phii
Minh

Uy vién Hpi dong quicn tri Cong ty 6 phdn Pau tu Phat
trién Bdic Minh

Théi giti chiic Uy vién HDQT Céng ty cé phd‘n Ddu tu
Pht trién Bdc Minh ké tir ngay 27/04/2020

Phé Giam dbc Cong ty cb phin dau tu xay dung Phi
Minh

0 ¢6 phan, chiém ty 18 0% vbn diéu 18 ctia Cong ty

0 ¢6 phdn, chiém ty 1é 0% von diéu [é cua Cong ty

00 c6 phdn, chiém ty 1 0% von diéu Ié cuia Cong ty

50.000 ¢b phén, chiém ty 18 0,13% vén diéu 18 cia
Cong ty.

12699232, ngay cdp: 15/04/2015, noi cdp: Cuc cénh sét

¢ gia v& dan cu, s& hitu 50.000 c6 phan, chiém ty 1é 0,13% von diéu 1¢

Khoéng
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ich Cong ty

- Céc khoan ng dbi véi Cong ty

- S5 CMND
- Gidi tinh
- Ngay thang nam sinh

- Quoc tich

- Dan toc

- Qué quén

- Dia chi thuong tra
- Trinh d6 van hoa

- Trinh d6 chuyén mon
- Qua trinh Cong tac

Tt nam 2003 dé:n nam 2008
Tir ndim 2008 déen ndam 2012

Tor néim 2‘0] 2 dén nam 2013
Tor ndim 2013 dén .nc“rm 2015
Tor ndm 2015 dén ndm 2016

T ném 2016 d,é'n nam 2018
Tt nam 2018 dén nay

Tix T4/2020 dén nay

- Chtic vu cdng tac hién nay tai

Cong ty

- Chirc vu dang ndm gitt tai td
chirc khac

- S6 cb phan nam giit:

Trong d6:

+  S6 lwong co phan cd nhdn

SO hitu

+ S0 luong co phdn dai dién

sO' hitu

- S6 lugng cb phan cua nguoi ¢d

lién quan
Quyén lgi mau thudn véi loi
ich Cong ty

Khong

poO MINH DUC

014080000049 - NC: 22/11/2016 - NC: Cuc PKQL cu
trd va DLQG vé dén cu

Nam

22/12/1980

Viét Nam
Kinh
X& Xuén Truong, huyén Tho Xuan, tinh Thanh Hoa

34 26A, ngd 63, phd Thai Thinh, phuong Thinh Quang,
quan Déng Da, TP Ha Nbi

12/12

Thac s§

Cdn bé tin dung — NH dau tu va phadt {rién tinh Son La

Cdn bo khdch himg — NHTMCP Céng thuwong Viét Nam
~CN Son La

Phé phu trdch phong KHDN — NHTMCP céng thuong
Viét Nam — CN Son La

Trudng phong giao dich NHTMCP cong thuong Viét
Nam —CN Son La

Truéng phong Bdn Lé - NHTMCP Céng thuong Viét
Nam — CN Son La

Nhan vién Cong ty T. NHH Péu tw Linh Lam

Phuy trdch ké todn, ké todn trudng Cong ty TNHH Paéu
tw Linh Lam

Uy vién Hji dong quan tri Cong ty c6 phén Pdu tw Phat
trién Bdc Minh

Uy vién Hoi ddng quan trj Cong ty co phan Diu tu Phét
trién Bac Minh

Gigm dbc Cong ty cb phén Pién luc Mién Bic.

3.743.728 cb phan, chiém ty 1& 9,60% von diéu 1& cla
Cong ty

34.700 cé phén, chiém 1y 18 0,09% von diéu ¢ ciia Cong
iy

3.709.028 ¢ phd‘n, chiém ty 1é 9,51% vén diéu 16 cia
Cong ty

0 co phan
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- Céc khoan no dbi véi Cong ty

- Loi ich lién quan dbi Cong ty

- Ban kiém sodt gom:

0

+ Ong: Nguyén Van Minh- Truéng BKS (b6 nhiém ngay 27/04/2020)
+ Ba: Nguyén Thi Chang — Trudng BKS (mién nhiém ngay 27/04/2020)

+ Ong: Nguyén Québc Théi —

Thanh vién

+ Ong: Tudng Thé Huy — Thanh vién

- S6 CMND

- Gidi tinh

- Ngay thang ndm sinh

- Qube tich

- Dan toc

- .Qué quan .

- Dia chi thuong trt

- Trinh d0 van hoa

- Trinh d% chuyén mon
- Qua trinh Cong tac

Tor T9/2009 dén T5/2011
Tir T6/2011 dén T9/2017
Tir T9/2017 dén T4/2020

- Chuc vu cdng tac hién nay tai
Cong ty
- 86 ¢b phan nam gitt:
Trong dé:
+ S8 lwong cé phdn cd nhan
SC hitu
+ S6 lwong cd phd‘n dai dién
SO hitu
- 86 luong cb phan ctia ngudi ¢6
lién quan
- Quyén loi mau thuén véi loi
ich Cong ty
- Céc khoan no db6i voi Cong ty

Loi ich lién quan doi véi Cong ty

NGUYEN THI CHANG

145263201. Ngay cap: 31/07/2013. Noi cip: CA
Hung Yén

N

23/02/1987

Viét Nam
Kinh
X% Pai Hung- Huyén Khoai Chéu - Tinh Hung Yén

:  Xd Pai Hung- Huyén Khodi Chau - Tinh Hung Yén

12/12
Thac si tai chinh ké toan

Ké todn tong hop Cong ty ¢6 phan ddu tw phdt trién
Béc Minh.

Phé phong tong hop Cong ty ¢6 phdn dau tw phdt trién
Bic Minh

Truéng Ban kiém sodt Cong ty ¢6 phdn ddu tw phat
trién Bdc Minh

Phé phong TCKT Cong ty cb phin Pau tu Phat trién
Bic Minh

10.000 ¢b phan, chiém ty 18 0,03% vén diéu 1& cia
Cong ty

10.000 ¢6 phan, chiém ty 1é 0,03% vén diéu 1é cia
Cong ty

0 ¢6 phdn, chiém ty 1¢ 0% von diéu ¢ ciia Cong ty

0 ¢6 phan
Khoéng
Khong

Khéng
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- 85 CMND

- (Giéi tinh

- Ngay thang ndm sinh
- Qube tich

- Dan toc

- Qué quan

- bia chi thuong tra

- Trinh d6 van héa
- Trinh d6 chuyén mén

- Quaé trinh Cong tac

T9/1995 dén T12/1998
T1/1999 dén T11/2004
T11/2014 dé’n T11/2006
T12/2006 dén T7/2007
78/2008 dén T1/2013.

T2/2013 de{n T11/2015
T7/2011 dén T3/2016

T11/2015 dén nim 2016
Tir niim 216 dén nay
Tir T4/2016 dén nay

- Chtic vu cdng tac hién nay tai
Cong ty
- Chirc vu dang ném giit tai td
chic khac
- 86 ¢b phan nam gitt:
Trong d6:
+ S8 luwong cd phdn cd nhdn
S6 hitu
+ 86 lwong o phc'i‘n dai dién
SC hitu
~ S6 lugng cb phan ctia ngudi co
lién quan
Quyén loi méu thuin véi loi

NGUYEN QUOC THAI

012429427 - NC: 11/04/2011 - NC: CA Ha Noi
Nam
27/07/1970

Viét Nam

Kinh

X& Thanh Luong - Huyén Thanh Chuong -Tinh Ngh¢
An

Nha 11 Ngb 643/3 DBuong Pham Vin Pdng, phudng
C6 Nhué 1, quan Bac T Liém, TP Ha Noi

12/12

Thac st Khoa hoc kinh t& Ukraina, K§ su Cong nghé
théng tin

Céng tdc tai Trung tadm diéu do Van Tdi- Cty Vén tdi 6
16 56 2 -Téng cuc Puong bé Viét Nam.

Cong tdc tai Téng céng ty Cong nghzep O t6 - Bé giao
théng van tdi

Céng tdc tai Ban Quan ly Phat tr ién Cong nghiép O t6

- Viét Nam

Céng tdc tai Ban quan ly xdy dung - 16 ong Cong ty dau
khi Viét Nam

Céng tdc- tai Ngan hang Dai ching Viét Nam
(Pvcom bank) thudc Tdp dodan dau khi Viét Nam

Céng tdc tai Khéi Déu tw PVComBank

Pai dién cia PVComBank tai Cong try ¢6 phan Xi
mdng Ha long thuge TCTY Séng Da

Phé Truong Ban kiém sodt ngi bé - Tong Céng ty Dién
liec Mién Bic

Trudng ban kiém todn ndi bé va gidm sdt tai chinh —
Téng Cong ty Dién luc Mién Bic

Thanh vién Ban Kiém sodt Céng ty c6 phan Pdu tu
Phét trién Béic Minh

Thanh vién Ban Kiém soat Cong ty cb phan Pau tu
Phat trién Bac Minh

Trudng ban kiém toan ndi bd va giam sat tai chinh —
Tong Cong ty Bién luc Mién Béc
0 ¢ phan, chiém ty 18 0% vbn didu 1é ctia Cong ty

0 cé phan, chiem ty 1é 0% von diéu lé ciia Cong ty
0 ¢6 phan, chiem 1y 1é 0% von diéu 1¢ ciia Cong ty

0 cO phan

Khoéng
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ich Cong ty
Céc khoan ng dbi véi Cong ty

Loi ich lién quan dbi véi Cong
ty

S6 CMND

Gidi tinh

Ngay thang ndm sinh
Qudc tich

Dan tdc

Qué quan

Dia chi thuong tra
Trinh d6 van hoéa
Trinh d6 chuyén moén.
Qua trinhi Cong tac
T1/2001 dén T1/2004

T1/2004 dén nay
Tir T4/2013 dén nay

Chirc vu cong tac hién nay
tai Cong ty

Chirc vu dang ndm giit tai to
chuc khéc

S6 ¢b phan nam giti:

Trong d6:

+ 86 heong ¢ phan cd nhdn
$0 hitu
+  S6 luong cé phd‘n dai dién
SC hitu
S luong cb phan ciia ngudi
¢é lién quan
Quyén loi mau thun véi loi
ich Cong ty
Céc khoan no ddi voi Cong
ty
Loi {ch lién quan déi véi
Cong ty

Khong

Khéng

TUONG THE HUY

013592169 - NC: 27/10/2012 - NC: CA Ha Noi
Nam
06/01/1978

Viét Nam

Kinh

Lién Khé - Khoai Chau - Hung Yén

58 Ng& T6 Hoang, phudng Bach Mai, quan Hai Ba
Trung, thanh phd Ha Noi

12/12

Cir nhan Kinh té

Chuyén vién Phong Tai chinh ké todn xi nghiép Co
dién Vat tw

Chuyén vién vin phong cong doan - Téng cong ty dién
liec Mién Bdc

Thanh vién Ban Kiém sodt Cong ty c6 phan Pdu tu
Phdt trién Béic Minh

Thanh vién Ban Kiém soat Cong ty cb phén Piu tur
Phat trién Bdc Minh

K& toan Cong doan Tng cong ty Dién luc Mién Bic
30.000 ¢b phan, chiém ty 1& 0,08% vén didu 1& cta
Cong ty

30.000 c6 phén, chiém tp 1¢ 0,08% vén diéu 1é cia
Cong ty

0 ¢ phan, chiém ty 1é 0% vén diéu 1¢ ciia Cong ty
0 ¢b phén

Khong

Khong -

Khong
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- S5 CMND

- Gidi tinh

- Ngay thang ndm sinh
- Québc tich

- Dan toc

- Qué quan

- Dia chi thuong tra

- Trinh d van hoa

- Trinh d6 chuyén mén

- Qua trinh Cong tac
T10/2002 dén T03/2003
T04/2003 dén T07/2007

T8/2007 dén T04/2019
T04/2019 dén T04/2020

T04/2020 dén T04/2020".

- Chuc vu cong tac hién nay
tai Cong ty
- Chirc vu dang ném gitt tai td
chirc khac
- 86 cb phin nim gift:
Trong dé:
+ S6 lwgng co phan ca nhén
SG hitu
+  S6 luong cé phdn dai dién
SG hitu
- S6 lugng cd phdn ctia ngudi
¢ lién quan

Trong d6:

NGUYEN VAN MINH

013472941 - NC: 12/11/2011 - NC: CA Ha Noi
Nam
10/01/1981
Viét Nam
Kinh
X4 Minh Lang — huyén Vil Thu — Théi Binh
S6 5B, ngach 119/93, Phudng Gidp Bét, quan Hoang
Mai, thanh ph6 Ha Noi.
12/12
Cit nhan kinh té

Chuyén vién So ké hoach dau tu tinh Son La

Chuyén vién phong quadn ly wy dwng Dién luc tinh
Son La

Tru'ong phong ké hoach Céng ty ¢6 phan dau tw phat
trién Bdc Minh

Gidm déc Cong ty cb phdn dau tw phdt tr ién Bc
Minh

Trudng, ban kiém sodt Cong ty co } phan dau tu phdt
trién Bdc Minh

Truong ban kiém sodt Cong ty cb phén dAu tu phat
trién Bac Minh
Khong co6

65.000 ¢4 phan, chiém ty 18 0,166% vén diéu 1¢ cia
Cong ty
65.000 c6 phan, chiém 1y 1¢ 0, ]66% vén diéu 1é clia
Céng ty
0  c6 phan, chiém ty ¢ 0% vén diéu 1é ciia Céng
3%

324.900 cd phin, chiém ty 18 0,833% Vén diéu 18
ctua Cong ty

Vo: Nguyén Thanh Nhan s6 CMT: 013472942, ngay cdp: 12/11/2011, noi cdp: CA Ha Noi,
56 hitu 131.900 8 phdn, chiém 1y 1& 0,338% Vén diéu ¢ ciia Cong 1y.

Bé dé: Nguyén Vin Ludn s6 CMT: 050005458, ngay cdp: 19/01/2005, noi cdp: CA Son La,
56 hitu 193.000 ¢6 phan, chiém ty 16 0,495% Vén diéu 1é ciia Cong ty.

Quyén loi méu thuén voi loi
ich Cong ty

- Céc khoan no doi véi Cong

Khong

Khong
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ty
- Loi ich lién quan dbi voi
Cong ty

Ban gidam dbe aom

Khoéng

+ Ong Vi Minh Tt — Gidm déc kiém Uy vién HDQT (B6 nhiém ngay 23/04/2020)
+ Ong: Nguyén Van Minh — Gidm dbc (Mién nhiém ngay 23/04/2020)

+ éng 1& Péc Dan — Phé Giam dbc (Bé nhiém ngay 05/06/2020)

+ Ong Nguyén Tai Tuén — Phé Gidm dbe

+ Ong: Nguyen Huy Bach — Phé Gidm dbe (Mién nhiém ngay 01/03/2020)

+ Ba: Bui Tuyét Van — K& toan truéng

S6 CMND
Gidi tinh
Ngay thang nam sinh
Qudc tich
Dén tdc
Qué quan
. Dia chi thuong tra

Trinh d6 van hoa
Trinh d6 chuyén moén
Qua trinh Cong tc
T1/1993 dén T4/1993

T5/1993 dén T1/2006
T2/2006 dén T2/2007
T3/2007 dén T7/2007
T7/2007 dén nay

Chuc vu cong tac hién nay
tai Cong ty

Chtte vy dang ndm gift tai tb
chtc khéac

- S6 cb phén ndm gift:

Trong d6:

+  S6 lrong c6 phdn cd nhan
0 hitu

+  S6 luong co phd‘n dai dién
$G hitu

- S6 lugng cb phﬁn cua nguol

¢6 lién quan

Quyén loi mu thuin voi loi

NGUYEN TAI TUAN

014372382 - NC: 19/06/1985 -NC: CA Ha Noi
Nam

13/04/1965

Viét Nam

Kinh

La Miét - Qué V& - Bic Ninh

‘Ng& 320 - Buong Khuong Dinh, phuong Ha Pinh,

quan Thanh xuén, tp Ha Noi.
12/12 -
K§ su

Cdn Bé thuy dién Chiéng Ngam thugc Dién lyc Son
La

Chuyén vién Quan Iy Gidm sdt Dién luc Son La
Gidm déc nha may thiy dién ‘

Chuyén vién quan Iy giam sdt Dién luc Son La

Pho Gidam doc Cong ty C6 phdn ddu tw phdt tr ién
Bdc Minh

Pho Giam Péc Cong ty Cb phan ddu tu phat trién
Béc Minh

Khong

51.961 ¢b ph§11, chiém ty 1& 0,13% vbn diéu 1& cia
Cong ty
51.961 cé phdn, chiém ty 16 0,13% vén diéu 1¢ cia
Cong ty

0 ¢d phdn, chiém 1y 1é 0% von diéu I¢ cia Cong ty

0 ¢0 phén

Khong

21



ich Cong ty

Cac khoan no dbi véi Cong
ty

Loi ich lién quan dbi véi
Cong ty

Sé CMND

Giai tinh

Ngay thang nam sinh
Quéc tich

Dan toc

Qué quan

Dia chi thuong tra

Trinh dd van hoa
Tririh @6 chuyén moén
Qué trinh Cong tac

T9 nam 2004 dén T2/ 2006
T2/2006 dén T10/2009

T6/2006 dén T11/2009
T10/2009 dén T12/2011

T1/2012 dén T1/2013
T11/2009 dén T10/2015

T10/2015 dén T12/2016
Tir T8/2016 dén T6/2018

Tir T7/2018 dén T2/2020
Chttc vu cong tac hién nay
tai Cong ty

Chtic vy dang nim gift tai t6
chic khac

- S6 ¢b phan nam gitt:

Trong d6:

+ S6 luong co phan cd nhdn
SO hitu

+  S6 lirong ¢o phan dai dién
SO hitu

Khong

Khong

NGUYEN HUY BACH

014082000073 - NC: 10/04/2017 - NC: Cuc BPKQL
cur tri va DLQG vé dan cu
Nit

24/12/1982

Viét Nam

Thai

Tan Triéu - Thanh Tri - Ha Noi

CH A2-2003 ‘Tﬁng’ZO nha A, tdoa nha Vinaconexl,
Trung Hoa, Céu Giay, Ha Noi

12/12

Thac s§ Kinh té

- Chuyén vién phong Thiét ké thudc Dién luc Son La

Chuyén vién phong Ké Hoach dau tw Dién luc Son
La _ :

Phé bi thu Dodn TNCSHCM- Bi thw Chi doan Vin
phong Céng ry Dién lire Son La

Pho trudong phong K& hoach dau tw Céng ty Dién
Luwc Son La

Phé vin phong Cong ty Dién Lyc Son La

Phé Bi thu Docn khdi danh nghiép Tinh Son La-
Bi thu Pocn TNCSHCM Céng ty Dién Luc Son La
Phé gidm ddc Céng ty c6 phdn DTPT Béc Minh
Gidm déc Céng ty co phan dich vy ndng luong
SBM

Phé gidm déc Cong ty ¢6 phdn PTPT Bdc Minh
Thoi gift chic Pho giam ddc Cong ty cb phén Pau
tu Phat trién Bac Minh

Khong

3.900 ¢b phan, chiém t 1& 0,01% vén diéu 18 cta
Cong ty
3.900 c¢6 phc?‘n, chiém ty 1é 0,01% von diéu 16 cia
Cong 1y

0 c6 phan, chiém y 1é 0% von diéu 1¢ cia Cong ty
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S6 lugng ¢ phan cia nguoi
co lién quan

Quyén loi mau thudn véi loi
ich Cong ty

Céc khoan ng dbi véi Cong
ty

S5 CMND

Gioi tinh

Ngay thang nam sinh
Québc tich

Dan tdc

Qué quan

Dia chi thuong tra
Trinh d6 vén héa
Trinh d6 chuyén mon

-~ Qué trinh Céng tac

Tir T4/2009 dén T6/2010

T T6/2010 dén T07/2012

T TO7/2012 dén T02/2015

Tir T03/2015 dén T07/2015

Tir T08/2015 dén T05/2020

Tir T06/2020 dén nay

Chirc vu cong tac hién nay
tai Cong ty

Chtic vu dang nam gitt tai t6
chic khac

S6 ¢b phén nim gitt:

Trong dé:

+  S6 lugng c¢d phdn cd nhan
56 hitu
+ S6 luong co phd}? dai dién
S& hitu
S8 luong cb phan ctia ngudi
c6 lién quan
Quyén loi mau thuén voi loi
ich Cong ty

0 c6 phan

Khong

Khoéng

LE DPAC DAN

121667955 - NC: 30/07/2011 - NC: CA Béc Giang
Nam
10/11/1986

Viét Nam

Kinh

Ngoc Son, Hiép Hoa, Bic Giang

Binh Duong — Ngoc Son — Hiép Hoa — Béc Giang.
12/12 ' '

K§ su —Chuyén nganh Dién ty dong héa XNCN

Nhan vién Céng ty TNHH Khdnh Linh tai Bic
Giang

Chuyén vién Phong ky thudt Céng ty C6 phdn dau
fue phat tr ién Bic Minh

Giam c’l’oc NMTD Ta Co Cong ty Cé phan dau tu
phdt trién Bdc Minh

Phd phong Ky thudt Céng ty cé phan Ddu tw Phdt
trién Béc Minh

Trudng phong Ky thudt Céng ty c6 phan Ddu tu
Phét trién Béic Minh

Phé Gidm déc Cong ty c6 phan Bdu tu phdt tr ién
Bdc Minh

Phé Giam dbc Cong ty cb phan Pau tu Phat trién
Béc Minh

Khong

0 c6 phan, chiém ty 1& 0% von diéu 1€ ctia Cong ty

0 ¢6 phan, chiém 1y 1é 0% von diéu 1¢ ciua Cong ty

0 ¢6 phdn, chiém 1y 1& 0% von diéu Ié cia Cong (
p )

0 ¢6 phan, chiém ty 1& 0% Von diéu 1 cta Cong t
phan, ; .

Khong
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- Céc khoan ng doi voi Cong

ty

- Loi ich lién quan d6i véi
Cong ty

- Loi ich lién quan dbi véi
Cong ty

- S5 CMND
- Gidi tinh
- Ngay thang ndm sinh

- Quoc tich
- Dén toc
- Qué quan

- Dia chi thuong tra
- Trinh d6 van hoa

- Trinh d§ chuyén moén
- Qua trinh Cong tac

Tir ncim 2006 cién T8/2007
Tir T9/2007 dén T7/2015

T T7/2015 dén T3/2016
Tor T4/2016 dén T9/2017

Tir T9/2017 dén nay

- Chtrc vu cong tac hién nay

tai Cong ty

- Chtrc vu dang nam giil tai to

chure khac
- S6 ¢d phan nam gifl:
Trong dé:

+  S6 luwong co phan cd nhdn

S0 hitu

+ S0 luong c6 phan dai dién

SO hitu

- S0 luong cd phan cuia ngudi

c6 lién quan
Trong do: ) )
Me dé: Cao Thi Anh Tuyét

Khong
Khong

Khong

BUI TUYET VAN

025181000689 - NC: 26/09/2017 - NC: Cuc PKQL
cu tra va DLQG vé dan cu

Nit

14/12/1981

Viét Nam

Kinh

X4 Ddng Thinh - Huyén Lap Thach - Tinh Vinh
Phuc

1.6 14 -T4 dén phd 10 - Nhan M§, phuong My

Pinh I, quan Nam Tir Liém, TP Ha Noi.
12/12
Cir nhén Kinh té

Ké todn Cong ty TNHH Viét Han Tinh Phu Tho
Chuyén vién Phong Ké hoach Céng ty Co phan dau
tw phdt tr ién Béic Minh

Ké todn Phong Téng hop Céng ty C6 phdn dau tu
phat tr ién Bdc Minh

Trudng Ban kiém sodt Céng 1y co phan Pau tu
Phdt trién Bdc Minh

Ké todn truong Céng ty ¢6 phan Pdu tu Phdt trién
Bdc Minh

K& toén truong Cong ty cb phan Pau tu Phét trién
Bac Minh

Khéng

100.000 cé phan, chiém ty 18 0,26% vén diéu 1€ cta
Cong ty
100.000 ¢é phc”;n, chiém 1y 1é 0,26% vén diéu 1é cia
Cong ty

0 ¢6 phan, chiém ty 1é 0% von diéu ¢ cua Cong ty

128.500 ¢b phan, chiém ty 16 0,33% Vén diéu 18
cua Cong ty

sé CMT: 130273716, ngdy cdp: 22/6/2004, noi
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cdp: CA Phii Tho, s6 hitu 70.000 co  phan, chiém ty

Em ddu: Bii Thi Hong Trang 16 0,18% Von dzeu 1¢ ciia Cong 1y
S6 hitu 58.500 ¢é phan, chiém 0,15% Vén diéu 1
Céng ty
- Quyén lgi mau thuan véiloi Khong
ich Cong ty
- Céc khoan no dbi véi Cong : Khong
ty
- Loi ich lién quan dbi voi : Khong
Cong ty

b. V& cong tic nhin sy

- Téng sb can bd cong nhan vién toan cdng ty tinh dén 31/12/2020 1a 107 ngudi
(giam 1 nguoi so v6i ndm 2019) , trong do:

+ S lao dong tuyén thém: 03 nguoi;
+ 86 lao dong giam do nghi huu, chuyén cong tac sang don vi khéc: 04 ngudi;

- Congty tiép tuc cht trong cOng tac dao tao, khong ngfrng ning cao trinh d6 va tay
nghé cho cén by cong nhén vién trong toan cong ty:

+ Dinh ky t chic thi kidm tra gift bac, nang bac cho céng nhan van hanh cac nha
may theo dung quy ché cia cong ty;

+ T chiic céc chuong trinh dao tao va thao luén chuyén dé d€ nang cao trinh do
cho can bd, cong nhin quan ly van han tai cdc nha may;

+ T4 chire cho cic can bd chu chdt ciia cong ty di hoc cac 16p dao tao ngdn han vé
k¢ ning quén ly dé nang cao trinh do;

+ Tao diéu kién vé thoi gian va hd trg kinh phi cho cdc cong-nhén vén hanh cé
bang cAp chuyén mon chua dat chuén di hoc cdc 16p dao tao lién thong.

3. Tink hink d@iu tw, fnh hink thwe hign cdc du dn/investment activities, project
implementatios:

a) Céc khoan dAu tu 160/ Major investments:

Bén canh viée ddu tu vao linh vuc chinh la linh vuc ddu tu xdy dung va vén hanh
Nha may thuy dién, Cong ty cling da dau tu trong linh vuc ban dién khu cdng nghlep
Tién Hai, tinh Thai Binh. Tuy nhién, sau 02 ndm dau tu va di vao hoat dong, do tién do
trién khai déu tu xdy dung ha ting KCN Tién Hai va thu hut nha dau tu chdm nén s6
luong khach hang mua dién it, cong suét st dung dién nhé, dan dén hiéu qua hoat dong
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trong linh vuc nay khong dat nhu ky vong. Ngay 24/04/2019, H01 dong quén tri Cong ty
c¢d phin dau tu phat trién Bic Minh thong qua nghi quyet Ve viée chdm dut dau tu ha
tAng, ban dién KCN Tién Hai Va thanh ly tai san hé thdng cép dién cho 16 E, F thude
KCN Tién Hai cho Cong ty cb phan D1ch vu va Ddu tu Xanh. Ngay 13/11/2019, H01
ddng quan tri thong qua nghi quyet vé viéc chdm dut hoat déng Chi nhanh Cong ty )
phan du tu phat trién Bic Minh tai Thai Binh. Pén ngay 17/01/2020, Cong ty da thuc
hién xong thu tuc chAm dut hoat dong Chi nhanh Théi Binh theo thong béo sb 213/TB-
PKKD cua Phong ding ky kinh doanh — S& ké hoach va ddu tu tinh Thai Bmh

Ngoai ra, Cong ty cling tién hanh nghién ctru, khéo sat danh gid mot s6 du 4n thiy
dién nhu Thiy dién Thoong Gét 2, Thiry dign Nam Cong 4, thiy dién Nam Soi..

b) C4c cong ty con, cong ty li€n két/ Subsidiaries, associated companies:

Nim 2020, Cong ty khong c6 Cong ty con va Cong ty lién két nao.

4. Tinh hinh téi chinfi/ Financial situation

_a) Tinh hinh tai chinb/ F inancial situation

Chi tiéu/ Financial Figure Nam/Year Nim/Year % tang

2019 2020 giam/ %
change

z;t% gié tr tai san/Total 823.596.181.042 |  765.544.782.659 92,95%

Doanh thu thudn/Net revenue 234.632.061.024 230.297.046.449 98,15%

Loi nhuén tir hoat dong kinh

doanh/ Profit from operating 60.186.313.154 68.634.710.863 114,04%

activities ~

Loi nhun khéc/ Other 1.604.869.139 (886.578.789) 0%

profits

Loi nhuén trude thus/ Profit 61.791.182.293 | 67.748.132.074|  109,74%

before tax

Loi nhudn sau thu¢/ Profit| 57044097997 |  63.590.549.042|  109,76%

after tax

T 1 1Tl e o 300/ 1.486 1.631|  109,76%

Payout ratio

b) Cdc chi tiéu tai chinh chil yéu/Major financial benchmarks:
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Chi tiéu/ Benchmarks Nim/ | Nim/ | Ghi
Year | Year | chu/
2019 | 2020 | Note
1. Chi tiéu vé khd ning thanh todn/ Solvency ratio
+ Hé s thanh todn ngén han/Current ratio: 0,13| 0,21
+ Hé s6 thanh todn nhanh/Quick ratio: 0,12 0,2
2. Chi tiéu vé co cdu von/ capital structure Ratio
+ Hé s6 No/Tdng tai san (Debt/Total assets ratio) 0,45| 033
+ Hé s8 No/Vén chit 56 hitu (Debt/Owners’ Equity ratio) 0,82 0,49
3. Chi tiéu vé ndng lwc hoat dong/ Operation capability Ratio
4. Doanh thu thuan/Tong tai san
(Net revenue/ Total Assets) Ga8| Gl
4. Chi tiéu vé khd néng sinh 107/ Target on Profitability
+ Heé s Loi nhuén sau thué/Doanh thu thudn (profit after tax/
) 0,25 0,28
Net revenue Ratio) :
+ Hé s6 Loi nhuan sau thué/Vén chu sé hitu (profit after tax/
: ; 0,15 0,16
total capital Ratio) ,
+ Heé sb Loi nhuan sau thué/Tong tai san (profit after tax/ Total 0,07 0,08
assets Ratio
+ Hé sb Loi nhuan tir hoat dong kinh doanh/Doanh thu thun 0261 030
(Operating profit/ Net revenue Ratio) ’ ’

5. Co' ciu co dong, thay doi von dau tw ciia chii s¢ hitw/ Shareholders structure,

change in the owner’s equity.

a) Cb phin/Shares: S6 lugng cd phiéu phd thong dang luu hanh 12 39.000.000 cb phiéu.

b) Co cdu cb dong/Shareholders structure:

Phén loai cb dong
STT Tén c4 nhan/td chiic Co c Co S8 CMND Neay cA S6 lugng C}"S’ 156
(ngudi dai dién) dong| oo dong ° gAY CAD | p i giii] . oy
Al dig | dong ” giit (%)
nha , h
< | 16n | 00O
nuo'c
1 2 3 | 4 5 6 7 8
| Nguyén Phic Vinh X 012699232 | 28/04/2011 | 8.100.000120,77
2 Eg:lgtyTNHH B b i X 106784393 | 09/03/2015 | 3.709.028 9,51
3 [Congty o phan Dién lye X 2500292749 | 06/06/2012 | 3.172.860| 8,14
| Mién Bac
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4 gzgg Céng ty Dién lue Mién | | 0100100417 | 12/08/2011 | 7.259.83518,61
5 Cac cd dong khac X 16.758.277 42,97
Téng cong 39.000.000 | 100

6. Bdo cdo tdc dong lién quan dén moi triwong va xd hoi cia cong ty/ Report
related impact of the Company on the environment and society

6.1. Quan ly nguon nguyén vt liéu/Management of raw materials:

- Cong ty ¢b phan dAu tu phét trién Béc Minh v6i ddc thd san xuét kinh doanh dién
nang gdm 05 nha may thiy dién NMTD Ta Co, NMTD Nam Cong 3, NMTD Sudi Sap
3, NMTD Na Téu, NMTP Thoong G6t) nén sir dung luong nuée mat. Tong dung tich
nude chay qua tubin dé tao ra san luong dién trong ndm 2020 cu thé nhu sau:

STT | Nha may thily dién Dung tich nuéc (m3) San lwong dién (Kwh)
1 |NMTPTaCo © 183.156.776 76315.335
2 | NMTD Ném Céng 3 ' 183.313.568 18.516.522
3 | NMTD Sudi Sap 3 1229338988 42_-470-183
4 | NMTD Na Tau 120.403.618 B350, Ton
5 | NMTD Thoong Got 184.000.507 12.777.813
Tong cong 900.213.446 164.413.621

- Ty 1& phén trdm va téng lugng nudce tai ché va tai st dung/ Percentage and total
volume of water recycled and reused.: 100%

6.2. Tudn thu phdp ludt vé bdo vé méi truong/ Compliance with the law on
environmental protection:

Thuc hién Chinh séch ATVSLD va bao v¢ moi truong, Cong ty ludn tuén thu cac
quy dinh ctia phap luat lién quan, thyc hién ddy du cdc ndi dung da cam ké trong Béo cdo
danh gia tic dong moi trudng.

Trong nam 2020, Cong ty cd phan dAu tu phét trién Bac Minh da tiép céc doan
thanh tra kiém tra:

- Poan kiém tra Phong Canh sat Moi truong — Cong an tinh Son La (QD 5O
08/QBP-KT ngay 25/8/2020 ctia PC 49 Son La) tai NMTD Ta Co va NC3 vao 26/8/2020.
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- Poan thanh tra S& Tai nguyén Moi truong Cao Bang (Qb s6 454/QD-STNMT
ngay 16/02/2020 cta S¢ Tai nguyén Moi truong Cao Bing) tai NMTD Na TAu va
Thoong G6t ngay 04/8/2020.

Qua céc lan kiém tra tai cic NMTD, Cong ty déu tuan tht ding phéap ludt va quy
dinh vé bao v€ moi truong.

6.3. Chinh sach lién quan dén nguoi lao dong/ Policies related to employees

a) S6 luong lao dong, muc luong trung bmh dbi véi nguoi lag dong/ Number of
employees average wages of workers.: Vi tdng sb can bo cong nhan vién toan Cong ty
tmh dén 31/12/2020 1a 106 ngudi, thu nhép va vi€c lam 6n dinh v6i mire lwong binh quén
xap xi 18 triéu dong/nguoi/thang.

b) Chinh séch lao dong nham dam bao stc khoe, an toan va phuc loi clia nguoi lao
dong/ Laborpolicies to ensure health, safety and welfare of workers.

Trong nam 2020, Cong ty tip tuc tiép tuc duy tri va hoan thién chinh sach lao
dong va tién luong thudng nhim dam bao thu nhdp, stc khoe, an toan va phuc loi cia
nguoi lao dong:

- Hang nam Cong ty ddu td chirc kham stc khde dinh ky 02 1an /ndm cho toan thé
CBCNV dé xac dinh bénh nghé nghiép, phan loai stc khoe tir d6 c6 bién phap kham
chita bénh kip thoi. ' '

- Tuyén truyén, nhéc nhd, kiém soat nghiém tic viéc phong chéng dich Covid 19
tranh anh hudng tGi cong tdc san xuAt van hanh, dam bao stc khoe cia CBCNV va Gia
dinh.

- Phat d6ng phong trao ting gia san xuét tai cac Nha may néng cao doi séng tinh

thin va vat chit cho CBCNV nha may nhu phat trién md hinh vuon ao chudng nhim dam
bao tw cung tur cap v& rau sach va thuc phdm hang ngay.

- Xéy moi, ning chp cédc Khu cu x4 tai cdic NMTD nhu: NMTPD Subi Sép 3,
NMTD Na Téu... véi nhiing trang thiét bi thiét thuc nhim dam bao doi sdng sinh hoat
cho CBCNYV trong gio nghi cho ca.

- Khen thudng kip thoi cho CBCNV, tép thé c6 nhiing sing kién cai tao trong
cong tac san xuét van hanh tai cic NMTD.

- CAp phat ddy dt phuong tién bio ho lao dong tGi tung bo phan timg nha may
dung chung loai. chét luong...; T& chic céac 16p tap hudn ATVSLD, PCCC, CHCN..
bdi huén chuong trinh 58S, tai Cong ty va cac Nha may truc thude.

¢) Hoat dong dao tao nguoi lao dong/ Training employees

Cong ty tiép tuc trl trong cac chuong trinh dao tao, phat trién k¥ ning va hoc tap
lién tuc dé ho tro nguoi lao dong dam bao cd viée lam va phét trién sy nghiép, c6 quyét
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dinh tao diéu kién cho CBCNV di hoc ngén han va dai han dé nang cao kién thic phuc
vu san xuét. Cu thé nhu sau:

- Lép dao tao néng cao trinh dd chuyén mon vé hé théllg dién hé Dai hoc: 08
nguoi

- Dinh ky td chire thi kiém tra gift bac, nang béc, kiém tra trinh do dam nhén chic
danh cho c6ng nhan van hanh cac nha mdy theo ding quy ché ctia Cong ty

- Giéi thiéu cdc quan chung uu ta cr tham gia 16p hoc nhan thie vé Pang va 16p
hoc Péang vién méi do Dang iy khéi doanh nghiép Ha Noi tb chic.

6.4. Bdo cdo lién quan dén trdch nhiém doi véi cong dong dia phuwrong/ Report on
responsibility for local community.

Cong tac xa hoi, dén on dap nghia cling dugc Cong ty hét stte chu trong cu thé:

Tao diéu kién cho BCH Coéng doan tham gia cac phong trao do dia phuong phat
d6ng, tham gia cuu tro, ung ho déng bao bdo lut, thién tai, hd ngheo, gia dinh chinh
sach... _ ' ' .
- H3 tro kinh phi xdy dung nha dai doan két x& Phiéng Ban, huyén Béic Yén tinh
Son Latri gia 20 triéu dong; -

- Hb tro x6a nha céng vu ban cong an xa Sudi Bau, huyén Phu Yén, tinh Son La
tri gid 5 triéu dong. B :

- Tham gia hoat dong ctia hiép hdi doanh nghiép thanh phé Ha Noi vé6i s tién 14
triéu dong.

[1L. Bdo cdao va danh gia cia Ban Giam doc/ Report and assessmenl of the
Board of Managemeit

1. Danh gia kit qua hoat dpng sin xudt kink doauh/ Assessment of operating
results ‘

Trong nam 2020, Cong ty c¢b phan ddu tu phét trién Bc Minh tiép tuc phai ddi
mit véi nhiing khé khan nhét dinh do din bién thoi tiét cuc doan, khic nghiét va phic
tap. Lugng mua trung binh cua cac Nha mdy thuy dién ctia Cong ty tiép tuc thip hon
nhiéu so véi trung binh nhidu nam tré lai ddy. Bén canh d6, dién tich bao phu cta rung
trén thuong ngudn ngay cang giam gy ra hién twong 1t quét, sat 1& dAt 1am bdi ldng, 1am
giam dung tich hitu ich cac hd chira gdy anh hudng rt 16n dén lwong nude va két qua
SXKD cua Cong ty. Dong thoi sau nhidu nam cdc NMTD vén hanh (cic nha mdy da van
hanh tir 6 nim dén 10 ndm) thi mot s6 thiét bi mdy moc bt dau xuéng cép, ¢6 diu hiéu
hong can stra chita thay thé lam gidm cong suét hoat dong anh hudng truc tiép dén hiéu
qué san xuét kinh doanh. Thém vao d6, cic chinh sach quan ly, chinh sach uu dai d6i voi
cac thuy dién vira va nhé cang ngay cang siét chit gdy anh hudng khdng nho dén cong
tac SXKD va viéc m& rong dau tu trong Iinh vuc thily dién.
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Ngoai ra, trong ndm 2020 vira qua, dich bénh Covid 19 din bién hét stic phic tap
anh huéng 16n téi moi hoat dong doi sbng, kinh té, x4 hoi cua d4t nude noéi chung va anh
hudng truc tiép toi doi sdng sinh hoat, hoat dong SXKD cua Cong ty ndi riéng.

Tuy Cong ty gdp phai nhiing kho khan trén, nhung véi sy nd luc phén dAu hét stc
minh cta toan thé CBCNV Céng ty, cling Vi sy diéu hanh quyét liét ctia Hol ddng quan
trj, Ban diéu hanh cong ty lu6n theo st nhitng k& hoach ma Pai hoi dong cb dong dé ra,
trong nam 2020, Cong ty C6 phan dAu tu phat trién Béc Minh da hoat dong hét sirc hiéu
qua trong viée tiét kiém chi phi san xuAt nhim giam 7 % so voi ké hoach va giam 4,1%
so v6i nam 2019. San luong dién nam 2020 dat 112,2% so v6i nam 2019 va doanh thu
dién nam 2020 dat 99,5% so v6i ndm 2019 lam cho loi nhuén sau thué cioa Cong ty ndm

2020 tang so voi nam 2019, tang 9,7%.

L4i co ban trén cb phiéu nam 2020 dat 1.631 dong/CP ting 145 d6ng/CP so vai
nam 2019.

2. Tinh hinh tii chinh/ Financial Siiuation
a) Tinh hinh tai san/ Assets

- Tdng tai san clia Cong ty tai thoi didm 31/12/2020 giam do gié tri hao mon lity ké
cfia Tai san c6 dinh hitu hinh tdng lam giam gia trj con lai cia tai san, chi phi hao mon bu
dép tra gbc 1ai vay dai han.

Tai sén c6 dinh hitu hinh duoc trinh bay theo nguyén gia tru gia tri khéu hao Ity
ké. Nguyén gia tai san ¢d dinh hinh thanh do mua sim bao gdm gia mua va toan bd cac
chi phi khéc li€n quan truc tiép dén viéc dua tai sin vao trang thai san sang st dung.

Khiu hao duoc trich theo phuong phdp duong thang. Thoi gi'an khéu hao duogc
uée tinh theo quy dinh tai Thong tu s& 45/2013/TT-BTC ngay 25/4/2013 va Thong tu sb
147/2016/TT-BTC ngay 13/10/2016 cua Bo Tai chinh ctia B Tai chinh v& viéc sta dbi
mot s& diéu ciia Thong tu s 45/2013/TT-BTC. Cy thé nhu sau:

- Nha cira vat kién tric: 05-30 nam

- M4y moc thiét bi: 06-10 nim

- Phuong tién vén tai: 06-10 nam

- Thiét bi dung cu quan ly: 03-05 nam

Céc khoan 13, 18 phat sinh khi thanh 1y, ban tai san 1a chénh léch gifra thu nhép tu
thanh 1y va gid tri con lai cua tai san va duoc ghi nhén vao béo céo két qua hoat dong
kinh doanh.

b) Tinh hinh no phai trd/ Liabilities

No ngén han phai tra tai thoi didm 31/12/2020 giam 32,79 ty ddng so v6i diu nam
do phai tra ngén han khac gidm (trong d6 ¢ tic phai tra cho cac cb dong da giam 34,55
ty ddng). No phai tra duge phén loai lai mot cach phu hop bao gﬁ")m céc loai no phai tra
ngudi ban, phai trd nguoi lao ddng, vay va ng thué tai chinh...vv. Va khong phat sinh ng
phai tra xAu, khong anh hudng chénh 1éch cua ti 1€ gia héi doai dén két qua hoat dong san
xuét kinh doanh cia Cong ty.
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3. Nhitng cdi tién vé co ciu 10 chive, chinh sdch, quéin [/ Improvements in
organizational structure, policies, management.

Trong nam 2020, Cong ty da tiép tuc c6 thay dbi dang ké v& co cAu td chirc, cling
nhu chinh séch va quan ly cuia Cong ty. Co chu nhan su thay d6i phu hop véi tinh hinh
thuc té tai Cong ty 12 gidm ty 1€ can b quan ly 6 khéi Vin phong, ting ty 18 CBNV truc
tiép san xuit tai Nha mdy. M6 hinh quén tri Cong ty da dugec HDQT va BGD Cong ty
tiép tuc thay d6i va hoan thién theo chiic ndng tu cép cao, cap trung dén cép thp phu
hop v6i muc tiéu cua doanh nghiép, dong thoi, tiép tuc hoan thién bd may td chic, bd
mdy quan ly vén hanh san <uAt kinh doanh dién dé dap ung yéu ciu dinh hudéng phat
trién dai han ctia Cong ty.

2
. A

4. Ié hoach phit trién trong tiwong lai/ Developmeni plans in the future

Nhigm vu trong tim ndm 2021:

Tht nhit: T4p trung, uu tién cac ngudn luc cia Cong ty cho hoat dong san Xuit
van hanh, kinh doanh dién ning tor 05 NMTD hién c6, dam bao an toan, hiéu qua, hoan
thanh vuot muc ké hoach dugc giao. Cong ty chu dong nguon nhén luc co trinh do
chuyén mén dam bdo vi€e tu thuc hién trung tu cdc nha may thiy dién nho cua Cong ty
nhim tiét kiém chi phi san xuat kinh doanh. :

Thtr hai: Kién toan b méy hoat dong, mo hinh t8 chtre voi @i ngl cén bd Janh
~ dao cip cao c6 day du Tam, Drrc, Tai va doi ngli CBNV chuyén nghiép, tén tdm, sang tao
dé tao thanh h¢ thong di€u hanh, quan tri chuyén nghiép, hiéu qua, co noi luc ménh mé
chudn bi cho giai doan phap trién bén vitng, but pha trong giai doan tiép theo.

Th ba: Tiép tuc tim kiém co hoi dAu tu mua lai cdc du 4n thuy dién bao gém Du
4n m6i, du 4n dang trién khai hodc du 4n dd hoan thanh phat dién.

Gidi phdp thie hi¢n ndm 2020:

1. Tép trung vao cong tac quan ly van hanh, t6 chirc quan 1y van hanh céc nha may
thuy dién dn dinh, an toan phat huy 61 da hidu qua ngudn nudce hoan thanh ké hoach
SXKD nam 2021 da dugc Hoi d6ng quan trf phé duyét.

2. Té chuc tot cong tdc trung tu nha may thuy dién Na T4u, nha may thuy dién
Thoong Go6t va Nha may thuy dién Ta Co, dam bao chit luong, tién do; an toan va hiéu
qua: Thiét bi cac nha mdy sau sua chita dam bao hoat ddng t6t nhat, hiéu qué nhét; thuc
hién cong tac stra chita nhanh nhét, an toan nhét, thoi gian ding may dé stra chita ngan
nhét;

3. Chu dong trong cong tac sua chita, bao dutng thudng xuyén va dinh ky céc nha
may. Duy tri va hoan thién quy trinh quan ly vét tu, t4 chiic mua sdm, quéan ly vat tu,
kiém ké vat tu dinh ky tai cac nha may.

4. Thue hién nao vét 80.000 m’ bun, cat 1ong hd NMTD Ta Co dé dam bao dung
tich hifu ich didu tiét phét dién cao diém cum NMTD Ta Co - Nam Cong 3.

5. Hoan thién thi tuc phép ly va xay dung dap cao su cho NMTD Ta Co dé nang
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cao hiéu qua phét dién cho nha may.

6. Giam sét, kiém tra dinh ky cac nha may dé duy tri thuc hién cong tac ky thuat,
cong tac 5S, an toan, vé sinh lao dong, moi truong, phong chéng chdy nd, phong chéng
bao Ifi, an toan dap theo dung quy dinh cta phap luat.

7. C4c bd phén trong cdng ty thuong xuyén theo doi, cAp nhat cdc thay ddi chinh
sach quy dinh ctia nha nudc v& céc linh vuc c6 lién quan. Ra soat toan bo cac thu tuc
phap ly cua cong ty, 14p phuong 4n dé didu chinh, thay ddi, hoan thién cho phu hop vO1
cac quy dinh, chinh sach hién hanh. Chu dong dé phong cdc riii ro do thay d6i chinh sach.

8. Thuong xuyén t6 chua dao tao nén nang cao trinh do can bd cong nhén vién. Dbi
v6i cac can bd lanh dao, ké cn lanh dao cdc don vi, cOng ty s€ td chtrc hoc 16p quan tri
nang cao kha nang quan ly. Pbi vai can bd cong nhan vién cong ty sé-tcx)‘ chure dao tao va
d4o lai ndng cao trinh d chuyén mon va tay nghé cho CB CNV trong cong ty. Pdng th(‘)'f,
Cong ty xay dung chinh sich luong thudng hop ly dé dam bao thu nhap va doi séng cho
nguoi lao dong.

_ 9. C4c bo phan trong cdng ty. thudng xuyén theo d&i, cAp nhét cac thay d6i chinh
sach quy dinh cua nha nuéc Vé céc linh vuc c6 lién quan. Ra sodt toan bo cdc tha tuc
phép ly clia cong ty, lap phuong an d& didu chinh, thay doi, hoan thién cho phu hop voi
céc quy dinh, chinh séch hién hanh. Cht dong dé phong céc rti ro do thay ddi chinh

sach..

10. Tiép tuc thuc hién bam sat Doan thanh tra Cuc thué TP Ha Noi xac dinh 10 viéc
4p dung uu dai mién giam thué TNDN doi v6i cac NMTD dé Céng ty c6 co so phap ly
thuc hién

11. Thuc hién dung day di cac qui dinh ludt ching khodn va UB Chl'mg khoén, tao
thuén loi tot nhét cho cac ¢ dong trong viée thanh khoan, chuyén nhuong cb phiéu.

IV. Panh gia cia Hoi ddng quan tri vé hoat dong ctia Cong ty (d6i voi cong ty
6 phan)/Assessments of the Board of Management on the Company ’s operation
(for joint stock companies)

1. Ddanh gid cia Hji dong quan tri vé cdc mit hogt dpng cia Cong ty/
Assessments of the Board of Management on the Company’s operation

Trong nim 2020, tinh hinh SXKD clia cong ty gap vo van kho khan, dién bién khi
twong thiy van phire tap va bét loi cho cong ty. Péi mat vai rét nhiéu khé khan thach
thirc, Hoi ddng quén tri diéu hanh quyét liét dé khai thac t6i da ngudn lyc trong didu kién
kho khan hién tai, theo sat nhiing ké hoach ma Pai hoi dong cb dong dé ra va da dat dugc
nhitng két qua nhét dinh trong diéu kién kho khan, cu thé nhu sau:

+ San luong dién nam 2020 1a 164 .4 triéu kWh, dat 94,3% so v6i ké hoach, béng
112,2% so vGi nam 2019.
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+ Doanh thu thuy dién ndm 2020 la 230,19 ty déng, dat 93,3% so voi ké hoach,
bang 99,5% so v6i nam 2019.

+ Téng chi phi san xuét nam 2020 1a 162,55 ty dong, bing 93% so Vi ké hoach va
95,9% so vGi nam 2019.

+ Loi nhuan sau thué nim 2020 13 63,59 ty df‘)ng, dat 94,2% so voi ké hoach, bang
109,7% so vGi nam 2019. _

V6i su thay d6i thanh vién HDQT trong ndm 2020, trong do mién nhiém chic vy
pho cht tich HDQT dé phit hop hon didu hanh hoat dong SXKD cta Cong ty ,ddc biét la
cong tac van hanh an toan, t6i uu ngudn nudce cdc nha may. Do d6 trong nam 2020, Cac
nha may van hanh 6n dinh khong c6 su ¢ dimg may chi quan, phét huy tbi da phat dién
gi0 cao diém mua kho.

Thuc hién nghi quyét Pai hoi ddng cd dong, HDQT da chi dao tim kiém cac co
hoi dau tu mé6i cho Cong ty: Nghién ctru, khéo sat, danh gid cac dy 4n thuy dién dang van
hanh dé& mua lai va tim kiém cac du an thuy dién, dién mat trof. .. dé dau tu moi.

2. Panh gid ciia HYi dong qudn tri vé hoat dpng cia Ban Gidm doc cong
ty/Assessment of Board of Directors on Board of Management’ performance

Trong nam 2020, Cong ty cb phén dau tu phat trién Bic Minh c6 nhiing thay ddi
I¢n vé& bd may quén tri bao gdm Hoi ddng quan tri, Ban gidm dbc. Cac md hinh quan tri
cua Cong ty thay @i va hoan thién theo chic nidng tur cép cao, clp trung dén cp thip,
v6i muc tiéu, tiép tuc hoan thién bd may td churc, bd may quan ly vén hanh san xudt kinh
doanh dién ning dé dép Gmg yéu ciu dinh huéng phat trién dai han ctia Cong ty (2018-
2023). '

Hoi déng quan tri theo ddi, gidm sat va dinh huéng chi dao véi viée quan ly va
diéu hanh cta Ban Giam doc thong qua:

- Ban Giam dbc da td chic thyc hién tdt cac noi dung cta Pai hoi ddng cb dong
thudng nién ndm 2020 ngay 27/04/2020.

- Ban Giam dbc da kip thoi dua ra cac bi€n phép chi dao hiéu qua, thuc hién cac
giai phap trong tim, tuén thi ding phap luat, ddm bao thyc hién tét céc ké hoach nhiém
vu ctia Nghi quyét Dai hoi ddng cb dong da thong qua, thuc hién két qua san xuét kinh
doanh vuot ké hoach dé ra.

3. Cdc ké hoach, dinh hwong ciia H)i dong quan tri / Plans, orientations of the
Board of Directors ‘
- Thuc hién quén tri cong ty tuan thu theo quy dinh hién hanh cta Phép luat, theo
Piéu 1& Cong ty va theo Nghi quy€t Dai hoi dong cd dong dugc thong qua.
- Hoan thién cac Quy ché quan ly ndi bd va kién toan co cAu td chire, nhan su, tap
trung cong tac dao tao néng cao nang luc can bd pht hop véi thay dbi cia mo6 hinh quan
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tri Cong ty.

- Tép trung chi dao dam bao van hanh phat dién 6 dn dinh 05 nha may: NMTD Subi
Sap 3, NMTD Ta Co, NMTP Nam Cong 3, NMTD Na TAu, NMTD Thoong G6t. Phat
huy téi da phét gio cao diém mua kho chi dong cong tdc stra chita thuong Xuyen béo
dudng dinh ky dé dam bao san xudt dn dinh, an toan, hiéu qua va hoan thanh két qua
SXKD vuot ké hoach giao.

- Tim kiém céc co hoi déu tu cac du 4n thiy dién méi c6 hiéu qua trinh Dai hoi
dong cd dong xem xét dau tu.

V. Béo cdo tai chinh/ Financial statemments
. ¥ kién kiém rodn/Auditor’s opinions

Theo ¥ kién ctia chung to1, Bdo cdo tai chinh da phan anh trung thuc va hop ly,
trén cic khia canh trong yéu, tinh hinh tai chinh cia Cong ty cb phan dau tu phat trién
Bic Minh tai ngay 31/12/2020, cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién t& cho nam tai chinh két thic cing ngay, phu hop véi chudn muc ké to4n, ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh phdp ly c6 lién quan dén viéc lap va
trinh bay béo céo tai chinh.

2. Bio cio tai chinh dwpe kiém todn/Audited financial siafements (superior
accounting uniss to be published and provided).

Cé tai liéu kém theo./.

Hé Ngi, Ngay | g thang 0% ndm 2021
NGUOI PAI DIEN THEO PHAP LUAT
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