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1. THONG TIN CHUNG
1. Thong tin khai quat
- Ten giao dich: Cong ty Co phan Che tao may -VINACOMIN;
- Giay chung nhan dang ky doanh nghiep, ma so thue, ma so doanh 

nghiep: 5700495999 cap ngay 31 thang 03 nam 2008, dang ky thay doi Ian thu 
8 ngay 01 thang 11 nam 2016; Noi cap: So Ke hoach va Bau tu* Tinh Quang 
Ninh;

- Von didu le: 46.973.510.000 VNB;
- Von dau tu* cua chu so hu*u: 46.973.510.000 VNB;
- Bia chi: So 486 Bndng Tran Phu, phndng Cam Thuy, TP Cam Pha, tinh 

Quang Ninh;
- So dien thoai: 0203.3716223;
- So fax: 0203.3862034;
- Website: www.chetaomay.com.vn;
- Ma co phieu: CTT;
- Qua trinh hinh thanh va phat trien: Cong ty Co phan Che tao may -  

VINACOMIN dupe thanh lap theo Luat doanh nghiep. Tien than la Nha may 
Co khi Trung tarn Cam Pha dupe thanh lap ngay 23/7/1968 theo Quyet dinh so 
739 QB/KB2 ngay 23/7/1968 cua Bo truong Bo Cong nghiep nang; Theo 
Thong bao so 143/TB ngay 05/5/1993 cua Van phong Chinh phu ve viec cho 
thanh lap lai Cong ty Co khi mo; Bo Nang lupng co Quyet dinh so: 468 
NL/TCCB-LB ngay 30/6/1993 ve viec thanh lap lai Nha may Co khi Trung tarn 
Cam Pha thuoc Cong ty Co khi mo.

Sau khi sap nhap trb lai Tong Cong ty Than Viet Nam theo quyet dinh so 
28/2001/QB-BCN ngay 23/5/2001 cua Bo Cong nghiep. Ngay 12/5/2004 Cong 
ty dupe doi ten thanh Cong ty TNHH Mot thanh vien Che tao may Than Viet 
Nam

Cong ty dupe co phan hoa tu Boanh nghiep Nha nubc theo quyet dinh so 
3675/QB-BCN Ngay 18/12/2006 Bo Cong nghiep. Cong ty da Bai hoi dong co 
dong thanh lap Cong ty vao ngay 28/2/2008 va dupe cap Giay dang ky doanh 
nghiep chinh thuc di vao hoat dong tu 3/2008.

2. Nganh nghe va dia ban kinh doanh
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Nganh nghd kinh doanh: Chd tao, sua chua, phuc hoi cac thiet bi, phu 
tung phuc vu nganh khai thac mo va cac nganh kinh te khac.

- San phdm/dich vu chinh: Hien nay Cong ty dang cung cap cac dich vu
sau:

STT Ten nganh
Ma

nganh

1 San xudt may khai thac mo va xay dung 2824

2
San xudt bi, banh rang, hop s6, cac bo phan didu khi6n va truy6n 
chuyen chuyen dong

2814

3 San xuat thiet bi nang, ha va boc xep 2816
4 San xudt dung cu citm tay chay bang mo to hoac khi nen 2818
5 Sua chua cac san pham kim loai due san 3311
6 Sua chua may moc, thiet bi 3312
7 Sua chua thiet bi dien 3314

8 Sua chua va bao duong phuong tien van tai (trtr 6 to, mo to, xe 
may, xe co dong co khac)

3315

9 Sua chua thiet bi khac 3319
10 Lap dat may moc va thiet bi cong nghiep 3320
11 Bao duong, sua chua 6 to va xe co dong co khac 4520
12 Due sat, thep 2431
13 Due kim loai mau 2432
14 San xuat cac cau kien kim loai 2511
15 San xuat thung, be chua va dung cu chua dung bang kim loai 2512
16 Ren, dap, ep va can kim loai; luyen bot kim loai 2591
17 Gia cong co khi; xu ly va trang phu kim loai 2592
18 San xuat noi hoi (tru noi hoi trung tarn) 2513
19 San xuat hoa chat co ban 2011

20 San xuat phu tung va bo phan phu trp cho xe co dong co va dong 
co xe 2930

21 Bong tau va cau kien noi 3011
22 San xuat be tong va cac san pham tu xi mang va thach cao 2395
23 Xay dung cong trinh cong ich 4220
24 Xay dung cong trinh ky thuat dan dung khac 4290
25 Pha do 4311
26 Chuan bi mat bang 4312
27 San xuat khac chua phan vao dau 3290
28 San xuat phuong tien va thiet bi van tai khac chua phan vao dau 3099
29 San xuat dau may xe lua, xe dien va to axe 3020
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STT Ten nganh
Ma

nganh

30

Ban buon may moc, thiet bi va phu tung may khac
- Ban buon may moc, thi§t bi va phu tung may khai khoang, xay 
dung
- Ban buon may moc, thiet bi va phu tung may khac chua dupe 
phan vao dau

4659

31
Ban buon thuc pham
- Ban buon thuy san
- Ban buon thuc pham khac

4632

32

Hoat dong kien true va tu van ky thuat co hen quan
- Thiet ke xay dung cong trinh dan dung va cong nghiep
- Thiet ke co dien cong trinh xay dung dan dung va cong nghiep
- Thiet ke co khi cong trinh xay dung

7110

33 Hoat dong thiet ke chuyen dung 7410

34
Cho thue May moc, thiet bi va do dung huu hinh khac khong kem 
ngudi dieu khien

7730

Dia ban kinh doanh: Toan quoc.
3. Thong tin ve mo hinh quan tri, to chtrc kinh doanh va bo may 

quan !y
3.1. Mo hinh quan tri: Bao gom
* Dai hoi dong co dong (DHDCD): La co quan quyet dinh cao nhat cua 

Cong ty theo Luat Doanh nghiep va Dieu le Cong ty.
* Hoi dong quan tri (HDQT): La co quan quan ly cao nhat cua Cong ty 

gom 05 thanh vien do Dai hoi dong co dong bau, mien nhiem hoac bai nhiem, 
co toan quyen nhan danh Cong ty de quyet dinh, thuc hien cac quyen va nghia 
vu cua Cong ty khong thuoc tham quyen cua Dai hoi dong co dong. Quyen han 
va nhiem vu cua HDQT do phap luat, Dieu le Cong ty va cac quyet dinh cua 
DHDCD quy dinh.

Hoi dong quan tri lam viec theo nguyen tac tap the lanh dao, ca nhan phu 
trach. Tat ca cac thanh vien HDQT chiu trach nhiem ve phan viec cua minh va 
cung chiu trach nhiem trudc DHDCD va trudc phap luat ve Nghi quyet, Quyet 
dinh cua HDQT doi vdi su phat trien cua Cong ty.

*Ban kiem soat (BKS): Do Dai hoi dong co dong bau ra gom 03 thanh 
vien co nhiem vu thay mat co dong giam sat hoat dong cua Cong ty ve moi mat 
nham muc dich bao ve quyen lqi cua co dong va dam bao moi hoat dong cua 
Cong ty hoan toan tuan thu theo cac quy dinh cua phap luat, Dieu le Cong ty va 
Nghi quyet cua Dai hoi dong co dong. Ban kiem soat hoat dong theo Luat 
Doanh nghiep, Dieu le Cong ty va Nghi quyet DHDCD. Ban kiem soat chiu su 
lanh dao true tiep cua DHDCD.

Ban kiem soat chiu trach nhiem trudc phap luat, trudc DHDCD trong 
viec thuc hien cac nhiem vu va quyen han cua minh.
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* Ban Giam 3oc (BGB): Gom Giam doc, 03 Pho Giam doc va 01 Ke 
toan trubng. Giam doc, Pho giam doc, Ke toan trubng Cong ty do HDQT Cong 
ty bo nhiem va mien nhiem.

Giam doc la ngubi dieu hanh cong viec kinh doanh hang ngay cua Cong 
ty; chiu su* giam sat cua Hoi dong quan tri va chiu trach nhiem trubc Hoi dong 
quan tri va trubc phap luat ve viec thuc hien cac nhiem vu dupe giao.

Pho Giam doc la ngubi trp giup, tham muu, tu van cho Giam doc theo 
cac chuc nang nhiem vu dupe phan cong.

SO' BO TO CHU*C CUA CONG TY (Tai thbi diem 31/12/2020)

Nguyen tac, moi quan he giai quyet cong viec va phan cong nhiem vu 
trong Ban Giam doc dupe quy dinh theo Quyet dinh so 978/QD-VMC ngay 
13/4/2020 cua Giam doc Cong ty.

Ten goi, chuc nang nhiem vu cac phong ban, phan xubng dupe quy dinh 
cu the theo Quyet dinh so 2896/QB-VMC ngay 02/10/2018 cua Giam doc Cong
ty.
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Cac cong ty con, cong ty lien ket: Chi nhanh Cong ty Co phan Che tao 
may -  VINACOMIN tai Ha Noi dupe quy dinh theo quy che to chuc va hoat 
dong cua Chi nhanh do Hoi dong quan tri cua Cong ty quyet dinh.

* Chi nhanh cua Cong ty tai Ha Noi
a. 72?? cM 7?Ad7?/?.- CHI NHANH CONG TY CO PHAN CHE TAO MAY 

-  VINACOMIN;
Dia chi chi nhanh: So 93 Lang Ha, quan Bong Da, thanh pho Ha Noi
Bienthoai: 0435144128 Fax: 0203382516
Nganh nghe kinh doanh:

STT Ten nganh Ma nganh (theo phan 
nghanh kinh te quoc dan)

1
Che tao, sua chua may moc thiet bi va phu 
tung cho cac nganh khai thac khoang san, 
nang lupng va cac nganh khac;

2924:(29241;292411; 
292412)
29242;2913

2
San xuat, kinh doanh cac san pham due, can 
keo thep, ket cau kim loai, lchi o xy-ni to;

28: (281; 2811; 28112; 
281123;281124;28113- 
281130); 2812: (281121; 
281129); 2813; 289: 
(2891; 28911-289110; 
28912;2892;28921- 
289210;241128;241129, 
2711-2720

3
Kinh doanh ong thep ap luc, thiet bi ap luc 
cao

269521; 2919;

4 Che tao phu tung va sua chua phuong tien 
van tai thuy;

35112-351120; 352-3520

5
San xuat kinh doanh vat lieu xay dung va 
ong be tong chiu ap luc cao;

269521;5234;5143

6
Xay dung va lap dat cac cong trinh cong 
nghiep va dan dung, san lap, ton tao mat 
bdng;

45: (451-4510; 45112- 
451110); 452; 4523; 453- 
4530

7 Mua ban, xuat nhap khau vat tu, thiet bi, 
phu tung, hang hoa, dai ly;

511-5110: (5112-5120; 
51131-511310); 5142; 
5239; 51454; 5149; 5239; 
524-5240;515:5155150

4. Binh huong phat trien
Chien lupc phat trien trung va dai han: theo dinh huong cua Tap doan 

Cong nghiepThan - Khoang san Viet Nam ve dau tu, quan tri lao dong, san xuat 
kinh doanh, Cong ty xay dung Chien lupc phat trien giai doan 2018-2025 tarn 
nhin 2035; Bao dam su* phat trien ben vung va on dinh cua Cong ty bang viec 
day manh san xuat, chu trong nang cao chat lupng san pham, nang cao uy tin 
thuong hieu, mang lai hieu qua kinh doanh toi uu, tang lpi tuc cho co dong, 
dong gop ngan sach Nha nude; Cong ty phat trien theo hudng: hien dai hoa co 
khi sua chua, tang cudng day manh co khi che tao tiep tuc hoan thien mo hinh
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to chuc san xuat, thuc hien Be an tai co cau lai Cong ty; nang cao nang Inc san 
xuat, bao dam chat lupng, tien do cung cap san pham da cam ket vdi khach 
hang; thng bubc cung co va nang cao sue canh tranh cua Cong ty tren thi 
trubng; on dinh viec lam, thu nhap cho ngubi lao dong va gop phan an sinh xa 
hoi.

- Muc tieu tong quat giai doan 2020 -  2025: Phat huy noi luc, on dinh 
va giu vung cac san pham truyen thong; tiep tuc phat trien co khi che tao, hien 
dai hoa co khi sua chua, chuyen hubng manh sang phuc vu co khi hoa khai thac 
than ham lb, day manh ung dung Tin hoc hoa, Tu dong hoa theo xu hubng phat 
trien cua each mang Cong nghiep 4.0, day manh hop tac toan dien trong va 
ngoai nganh, trong nubc va quoc te de dua Cong ty Co phan Che tao may -  
VINACOMIN trb thanh mot trong nhung trung tarn Co khi manh cua nganh 
Than -  Khoang san Viet Nam va ca nubc.

CAC CHi TIEU CHU YEU KE HOACH TRONG CHIEN LCOC GIAI DOAN 2018-2025

Chi tieu \ Nam KH
2018

KH
2019

KH
2020

KH
2021

KH
2022

KH
2023

KH
2024

KH
2025

Doanh thu (ty dong) 1.130 1.232 1.300 1.380 1.460 1.500 1.550 1.600

Ty le % (so vbi nam 
truoc) 107 108 106 106 106 103 103 103

Lpi nhuan (ty dong) 8,4 9 9,5 9,9 10,4 11 11,5 12

Lao dong (ngubi) 936 861 860 860 860 860 860 860

Thu nhap binh quan 
(Tr.d/ng/th) 7.254 7.545 7.700 8.000 8.245 8.500 8.500 8.500

Bam bao moi trubng: Thuc hien nghiem tuc cac quy dinh phap luat 
BVMT; kiem soat chat thai tu qua trinh san xuat khong de phat tan ra moi 
trubng, quan tarn xu ly chat thai, khi thai, nubc thai dat cac tieu chuan, quy 
chuan ve moi trubng. Bac biet quan tarn den viec xu ly nubc thai sau ma, khi 
thai tai phan xubng Can thep, phan xubng Buc, bui tu cong nghe phun cat lam 
sach chi tiet...Tiep tuc thuc hien cac cac bien phap cai thien moi trubng lao 
dong, moi trubng canh quan trong Cong ty. Thuc hien cai tao he thong nha 
xubng, dau tu thiet bi cong nghe moi thay the thiet bi cu da lac hau....

5. Cac rui ro
La don vi chuyen san xuat, cung cap day chuyen, thiet bi phuc vu cho san 

xuat khai thac mb cua Tap doan Cong nghiep Than - Khoang san Viet Nam, 
Cong ty cung chiu anh hubng tu bien dong cua hoat dong khai thac, che bien, 
tieu thu than, khoang san cung nhu* hoat dong chung cua Tap doan. Nguyen vat 
lieu dau vao chiem ty trong lbn trong gia von hang ban, bien dong cua gia sat 
thep va cac phu tung lien quan se gay bien dong lbn trong chi phi dau vao cua 
Cong ty. Mat khac phuong tien, thiet bi phan lbn da lac hau, xubng cap; nguon 
nhan luc tai mot so thbi diem chua dap ung dupe yeu cau nen khi trien khai cac 
du an cong trinh lbn gap kho khan. Thi trubng cua Cong ty phu thuoc lbn vao 
ke hoach dau tu, so lupng sua chua, trung tu thiet bi cua cac don vi trong nganh,
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trong khi do so iupng doanh nghiep tham gia kinh doanh trong hnh vuc nay 
ngay cang nhi& dem lai su canh tranh gay gat trong qua trinh cung cap san 
pham, dich vu, gia thanh san pham va lpi nhuan. Do do doi hoi doanh nghiep 
phai co giai phap hop iy d§ ti6p can thi trudng, duy tri va gia tang thi trudng 
tieu thu nhung dong thdi van phai dam bao dupe chat iupng, tien do san pham 
va su phat trien ben vung cua Cong ty.

II. TINH HINH HOAT DONG TRONG NAM
1. Tinh hinh hoat dong san xuat kinh doanh
Nam 2020, ben canh nhung dieu kien thuan ipi, Cong ty tiep tuc gap 

nhung kho khan trong san xuat kinh doanh do ia: Phan !dn may moc thiet bi da 
hoat dong iau nam, do chinh xac va nang suat thap, chat lupng san pham khong 
cao; Cac mat quan iy, y thuc, nang iuc trinh do cua CB, CN, ngudi iao dong tuy 
da dupe cai thien nhung van con nhieu han che. Nguon nhan iuc trinh do cao, 
ianh nghe d nhieu khau, tu sua chua thiet bi den gia cong co khi con thieu; Do 
tac dong cua dich benh COViD-19 anh hudng tdi tien do cung cap mot so vat 
tu, phu tung phuc vu san xuat, dac biet ia cong tac sua chua ion thiet bi; Tinh 
hinh tai chinh da dupe cai thien tuy nhien van con gap nhieu kho khan trong qua 
trinh san xuat; Thi trudng cac san pham co khi trong va ngoai nganh van dien ra 
canh tranh gay gat, trong iuc do kha nang canh tranh cua Cong ty con thap; Gia 
ca vat tu, nguyen nhien vat lieu dau vao tiep tuc co su bien dong.

Dai hoi dong co dong da thong qua Nghi quyet va cac cac muc tieu, ke 
hoach SXKD cua Cong ty nam 2020. Hoi dong quan tri da ra soat, hieu chinh 
ban hanh cac quy che mdi de phu hop vdi cac quy dinh hien hanh va phu hop 
vdi thuc te san xuat kinh doanh cua Cong ty, kip thdi nam bat tinh hinh, hang 
thang deu ra cac nghi quyet de chi dao bo may dieu hanh thuc hien cac giai 
phap linh hoat de khac phuc kho khan. Giam doc dieu hanh Cong ty da tap 
trung dieu hanh thuc hien cac phuong an tim kiem viec iam ket hop vdi tang 
cudng cac mat quan iy, dac biet ia xay dung va trien khai kip thdi hang ioat cac 
bien phap tiet kiem chi phi, ban hanh cac Quy dinh, cac nghi quyet, cac chi thi, 
cac giai phap thuc hien ke hoach nam 2020, xay dung he thong thang bang 
luong, don gia dinh muc iao dong tien luong phu hop vdi dieu kien thuc te cua 
Cong ty va phap iuat hien hanh,...vv, nham giam thieu chi phi quan iy Cong ty 
nam 2020 va nhung nam tiep theo.

Thuc hien cac Nghi quyet cua HBQT va dupe su phoi hop hoat dong 
giua HDQT, Giam doc dieu hanh, Dang uy Cong ty, cac to chuc doan the quan 
chung: Cong doan, Thanh nien, Hoi cuu chien binh tao ra sue manh tong hop, 
nhat tri trong he thong chinh tri, tao ra niem tin cua ngudi iao dong, giu vung 
khoi doan ket thong nhat trong noi bo Cong ty tap trung cho viec thuc hien tot 
cac chi tieu ve san xuat va doi song. Vdi truyen thong doan ket, ky iuat, iao 
dong sang tao vupt qua kho khan cua CB, CN, ngudi iao dong Cong ty, su quan 
tarn ung ho cua cac Co dong, Cong ty da thuc hien hoan thanh toan dien cac 
muc tieu; Duy tri san xuat, bao toan doi ngu va giu vung on dinh doi song cua 
ngudi iao dong. Thuc hien vupt cac chi tieu do Dai hoi dong co dong de ra, von 
cua cac co dong dupe bao toan. Cu the ket qua nhu sau:
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T T Chi! t ieu
ev
ttnh

K H  B a i  hpi 
co  d o n g  

2 0 2 0

T h u c  hien  
n a m  2 0 t 9

T h u c  h ien  
n a m  2 0 2 0

S o  K H  
B a i  hoi 
co  d o n g  

2 0 2 0

(%)

S o  c u n g  
ky 2 0 1 9  

(%)

1 Doanh thu tr.d 1.389.000 1.501.300 1.494.692 107,61 99,56
2 Chi phi san xuat tr.d 1.378.700 1.487.082 1.482.572 107,53 99,70
3 Gia tri san xuat tr.d 466.000 525.066 538.930 115,65 102,64
4 Lao dong binh quan ngudi 870 860 860 98,85 100
5 Tong quy hen luong tr.d 86.742 98.707 99.208 114,37 100,51

6 Tien luong binh quan Nglihi.d
hglh 8.309 9.429 9.478 114,07 100,52

7 L^rhuan trudc thue tr.d 10.300 14.219 12.143 118 85,4
8 Co tuc % 10 10 10 100 100

9 Gia tri cac du an 
dau tu tr.d 19.944 29.463 17.602 88 59,74

10
Ty suat lpi nhuan thuc
hiensauthue/Von
CSH

% 11,95 15,64 130,88

11
Ty suat lpi nhuan thuc 
hiensauthue/Von 
Bieu le

% 14,9 20,64 138,52

12 No ngan han Tr.d 413.660 458.197 110,77
- Trong do: Vay va no 
ngan han. 174.405 182.303 104,53

13 No dai han Tr.d 23.929 27.245 113,86
- Trong do: Vay va no 
dai han. 20.320 24.200 119,09

14
He so kha nang thanh 
toan no den han 
(=TSNH/NNH)

0,71 0,77 108,45

2. To chtrc va nhan su
* Oanh sach Ban Bieu hanh tai thdi diem 31/12/2020:

T T H o  va  ten C h u c  vu
S o  c o  p h a n  so  h u u  co  

q u y e n  bieu  q u y d
G h i chu

1 Pham Minh Tuan Thanh vien HBQT - Giam 
doc Cong ty

Bai dien phan von 
TKV

2 Bui Xuan Hanh Thanh vien HBQT -  PGD 
Cong ty 14.107

3 Le Viet Str Thanh vien HBQT -  PGB 
Cong ty 11.662

4 Tang Ba Khang PGB Cong ty 9.911
5 Pham Thu Huang Ke toan trudng Cong ty 22.594

* So luong CB, CN, NLE) trong Cong ty tai thdi diem 31/12/2020 la 871
ngudi bao gom:

- Trinh do Thac sy : 10 ngudi;
- Trinh do Dai hoc : 141 ngudi;
- Trinh do Cao dang, Trung cap chuyen nghiep: 14 ngudi;
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- Cong nhan ky thuat: 706 ngudi;
* Chinh sach doi vdi nguoi lao dong:
- Chinh sach tuyen dung
Be dam bao nguon nhan luc thuc hien nhiem vu SXKD cua Cong ty on 

dinh va phat trien ben vung, hang nam Cong ty deu xay dung ke hoach tuyen 
dung va dao tao phat trien nguon nhan luc. Thong qua viec tuyen dung bo sung 
va dao tao doi ngu can bo quan ly, CN ky thuat, nhan vien nghiep vu hang nam 
va hang ky, dong thdi sap xep bo tri lao dong linh hoat, lam viec d cac vi tri hop 
ly, nang cao hieu qua su dung lao dong. Ben canh do, Cong ty cung tao dieu 
kien thuan lqi nhat de ngudi lao dong phat huy dupe nang luc, tri tue cua minh 
trong cong tac, trong hoc tap, nghien cuu, quan ly de gop phan nang cao hieu 
qua SXKD cua Cong ty.

- Chinh sach dao tao: Cac chinh sach ve dao tao hang nam luon dupe 
Cong ty chu trong; Cac khoa dao tao ve an toan lao dong, ve sinh cong nghiep, 
ve sinh lao dong, phong chong chay no theo dinh ky hang nam cho 100% cong 
nhan true tiep san xuat, can bo quan ly cac cap, nhan vien phuc vu d cac lmh 
vuc lien quan luon dupe Cong ty thuc hien day du. Ben canh do, Cong ty cung 
cu cac can bo di hoc cac ldp boi dudng nang cao kien thuc, ky nang lam viec d 
tat ca cac bo mon quan ly co lien quan nhu: Cong tac quan ly lao dong tien 
luong, nghiep vu van phong, thi trudng, Tai chinh Ke toan, dau tu xay dung ca 
ban, cong nghe moi trudng, an toan lao dong,...vv. Doi vdi cac lao dong true 
tiep, Cong ty dao tao nang cao kien thuc ly thuyet va tay nghe va to chuc thi 
nang bac luong hang nam.

- Chinh sach dai ngo: Dam bao chinh sach dai ngo cho CB, CN, NLD 
cong khai, cong bang, chinh sach luong, thudng gan lien vdi hieu qua cong viec 
nham tao dong luc de CB, CN, ngudi lao dong sang tao trong cong viec, gan bo 
lau dai vdi Cong ty, nang cao tinh than trach nhiem va tao tinh than thi dua hoc 
hoi; da dang hoa hinh thuc dai ngo va md rong doi tupng dai ngo lien quan den 
cac nhan vien co chuyen mon gioi, trinh do cao. Ben canh do, Cong ty con trich 
quy tien luong khuyen khich, quy khen thudng de thudng cho CB, CN, NLD 
vao cac ngay Le, Tet, cac ngay ky niem truyen thong cua Cong ty, nganh. Cong 
ty luon quan tarn chu trong den hoat dong cua cac to chuc doan the da tao dieu 
kien cho CB, CN, NLD trong Cong ty dupe nang cao ddi song tinh than va sue 
khoe.

- Chinh sach co tuc: Cong ty se chi tra co tuc cho cac co dong khi kinh 
doanh co lai va da hoan thanh cac nghia vu doi vdi Nha nude theo quy dinh cua 
phap luat. Co dong se dupe chia co tuc tuong ung vdi phan von gop va tuy theo 
dac diem tinh hinh kinh doanh theo quyet dinh cua DHBCB; Ty le co tuc se 
dupe BHDCB quyet dinh dua tren co so de xuat cua HDQT vdi can cu la ket 
qua hoat dong kinh doanh cua nam hoat dong va phuong an hoat dong kinh 
doanh cua cac nam tdi; Ty le co tuc cho cac nam sap tdi du kien duy tri trong 
khoang 10 %/ nam.

3. Tinh hinh dau tu, tinh hinh thuc hien cac du an
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Cong ty da thuc hien cong tac ddu tu xay dung theo dung ke hoach da 
duqc DHDCD phe duyet va quy che quan ly dau tu va xay dung cua Tap doan 
Cong nghiep Than - Khoang san Viet Nam ban hanh.

- So lupng cac goi thau thuc hien: 09/09 goi thau, dat 100% ke hoach
nam;

- Gia tri du kidn thuc hien: 17.602/19.944 (trieu ddng), tuong ung dat 
88% kd hoach nam. Gia tri thuc hien thdp hon ke hoach do tidt kiem chi phi dau 
tu thong qua dau thau qua mang dau thau Quoc gia va 01 goi thau hoan thanh d 
thang 01/2021;

Trong qua trinh tridn khai thuc hien, Cong ty luon bam sat cac noi dung 
yeu c&u, quy dinh cua phap luat; hudng dan thuc hien cua cac cap, cac nganh, 
cua Tap doan TKV. Cac du an dau tu deu dupe cap co tham quyen phe duyet, 
dupe trien khai thuc hien theo luat dinh.

Cac du an dau tu cua Cong ty dam bao dung muc dich, cac thiet bi dau tu 
dua vao su dung da phat huy dupe hieu qua; gop phan nang cao nang suat, chat 
lupng san pham; md rong quy mo san xuat, cai thien dieu kien moi trudng lam 
viec; nang cao muc do tu dong hoa, dong bo hoa cac thiet bi trong day chuyen 
san xuat va dap ung nhu cau thi trudng trong va ngoai nganh.

4. Tinh hinh tai chinh

Dcr? v/

Chi tieu Nam 2019 Nam 2020 % Tang, 
giam

Tong gia tri tai san 496.225.211.028 547.448.384.304 + 10,3

Doanh thu thuan 1.500.800.243.862 1.492.249.238.762 -0,6

Lpi nhuan tu hoat dong kinh doanh 31.079.459.904 10.229.450.452 -67,1
Lpi nhuan khac -16.859.999.257 1.914.035.997 + 111,4
Lpi nhuan trude thue 14.219.460.647 12.143.486.449 -14,6

Lpi nhuan sau thue 7.012.269.647 9.699.477.253 + 38,3

Chi tieu Nam 2019 Nam 2020 Ghi chu
Chi tieu vekha nang thanh toan
- He so thanh toan ngan han 
(Tai san ngan han/ no ngan han) 71,3% 77,4%

- He so thanh toan nhanh
(Tai san ngan han -  hang ton kho)/np ngan han 49,5 % 46,2%

Chi tieu ve co cau von
- He so Np/Tong tai san 0,88 0,89
- He so Np/Von chu so huu 7,46 7,82
Chi tieu ve nang luc hoat dong
- Vong quay hang ton kho
Gia von hang ban/hang ton kho bq (lan) 14,51 10,2
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Chideu Nam 2019 Nam 2020 Ghi chu
- Doanh thu thuan/Tong tai san 218% 272 %
Chi tieu ve kha nang sinh loi
- He so Lpi nhuan sau thue/Doanh thu thuan (ROS) 0,47% 0,65 %
- He so Lai nhuan sau thue/ Von chu so huu (ROE) 11,96% 15,6 %
- He so Lpi nhuan sau thue/ Tong tai san (ROA) 1,41 % 1,8%
-He so L pi nhuan tu* HE) SXKD/Doanh thu 
thuan 2,07% 0,69%

5. Ca cau co dong, thay doi von dau tu cua chu so huu 
a. Co phan:
- Tong so CP dang luu hanh: 4.697.351 co phan vdi menh gia la 10.000

VNB/co phan
- Loai co phan: Cac co phan cua Cong ty deu la co phan pho thong, tu do 

chuyen nhupng.

TT Tenco Hong Bia chi So CP so- 
huu

Tyle
(%)

1 Tap doan Cong nghiep Than - 
Khoang san Viet Nam

226, Duong Le Duan, 
quan Bong Ba, thanh pho 
HaNpi.

1.925.100 40,98

2 Cong doan Cong ty Co phan Che 
tao may

486 Buong Tran Phu, 
thanh pho Cam Pha, tinh 
Quang Ninh.

70.466 L3

3 Cong ty TNHH Dau tu xay dung 
va Xuat nhap khau Hai Bang

Tang 5, toa nha 
Burowindow
Multicomplex - So 27 
Tran Duy Hung - phuong 
Trung Hoa - quan Cau 
Gidy-TP HaNoi

358.000 7,62

4 Cong ty CP Chung khoan MB
Tang M-3-7, so 03 Lieu 
Giai, Phuong Lieu Giai, 
Quan Ba Binh, Ha Noi

50 0,001

5

Cong ty CP Chung khoan SSI So 1C Ngo Quyen, 
Phuong Ly Thai To, 
Quan Hoan Kiem, Thanh 
pho Ha Noi

75 0,0016

6 Co dong la ca nhan 2.284.499 48,63
Tong so 4.697.351 100

- Danh sach co dong Ion:

TT Ten co dong Ion Bia chi So CP so 
huu

Ty le
(%)

1 Tap doan Cong nghiep Than - 
Khoang san Viet Nam

226, Duong Le Duan, 
quan Bong Ba, thanh pho 
HaNoi.

1.925.100 40,98

2 Cong ty TNHH Bau tu xay dung 
va Xuat nhap khau Hai Dang

Tang 5, toa nha 
Eurowindow 
Multicomplex - So 27 
Tran Duy Hung - phuong 
Trung Hoa - quan Cau 
Giay - TP Ha Noi

358.000 7,62



c) Tinh hinh thay doi von dau tu cua chu so huu: Khong
d) Giao dich co phieu quy: Khong
e) Cac chung khoan khac: Trong nam 2020 Cong ty khong phat hanh 

chung khoan.
6. Bao cao tac dong hen quan den moi trudng va xa hoi cua Cong ty
d. 7. /y MgMcw rdf /feM
a) Tong gia tri nguyen vat lieu dupe su dung de san xuat va dong goi cac 

san pham va dich vu chinh cua Cong ty trong nam 2020: 1.482.572 trieu dong.
b) Ti le nguyen vat lieu dupe tai che dupe su dung de san xuat san pham 

va dich vu chinh cua Cong ty: 8.737 /1.482.572 trieu dong, dat 0,5%.
6.2. Tieu thu nang lupng (tinh hinh tieu thu dien nang)
a) Nang lupng tieu thu true tiep va gian tiep:
San lupng dien tieu thu toan Cong ty 2020: 11.955.673 kWh, trong do:
- San lupng dien tieu thu cho san xuat: 11.771.560 kWh;
- San lupng dien tieu thu cho sinh hoat: 184.113 kWh;
b) Nang lupng tiet kiem thong qua cac sang kien su dung nang lupng 

hieu qua:
- Thay he thong den chieu sang tu bong den spi dot va bong halogien cao 

ap (250 W va 500 W) bang den LED 150W: 220.000 kWh/nam;
- Su dung phu tai cong suat Ion vao gib thap diem: 100.000 kWh;
- Ap dung dua cac cong nghe tien tien vao dieu khien cac thiet bi, dong 

co co cong suat Ion nhu: Bien tan, packer, khbi dong mem,... va thay the dan 
thi6t bi ung dung cong nghe tien tien doi vdi cac thiet bi co cong nghe cu, ky 
thuat lac hau: 380.000 kWh/nam;

- Tong nang lupng tiet kiem nam 2020: 700.000 kWh/nam.
6.3. Tinh hinh tieu thu nude nam 2020
a) Nguon cung cap nude va lupng nude su* dung
- Nude mua: 182.923 nT
- Nude tuan hoan: 521.455 up
b) Ty le phan tram va tong lupng nude tai che va tai su dung.
- Tong lupng nude su dung: 521.455 up
- Ty le % nude tai che su dung: 65%
6.4. Tuan thu phap luat bao ve moi trudng
a) So lan bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh 

ve moi trudng: Khong.
b) Tong so tien do bi xu phat vi pham do khong tuan thu luat phap va cac 

quy dinh ve moi trudng: Khong.
6.5. Chinh sach lien quan den ngudi lao dong
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a) So lugng lao dong binh quan trong nam 2020: 860 ngudi, muc luong 
thu nhap binh quan dat 9.478.000 dong/ngudi/thang.

b) Chinh sach lao dong nh&m dam bao sue khoe, an toan va phuc lpi cua 
ngudi lao dong:

Cong ty da chu dong nam bdt kip thdi cac chu truong chinh sach cua 
Dang va Nha nude, cua Tap doan de xay dung, sua doi bo sung hoan thien cac 
Quy che, quy dinh phu hop vdi quy dinh hien hanh.

Thuc hien quy che dan chu co sd, xay dung tinh than doan ket, tuong trp, 
giup do* lan nhau, phan dau vi muc tieu chung. Thuc hien cac hinh thuc khen 
thudng vd vat chat va tinh than; tao moi trudng lam viec an toan, van minh, xay 
dung tac phong lam viec cong nghiep, hien dai.

Dam bao cac che do cho ngudi lao dong: kham chua benh dinh ky, dm 
dau, thai san, dieu dudng, boi dudng doc hai, boi dudng ca 3 cho cac doi tuong 
theo dung quy dinh cua BHXH va quy dinh cua Cong ty; dam bao chat lugng, 
dinh luong bua an cong nghiep cho ngudi lao dong.

To chuc cac hoat dong the thao, van nghe quan chung noi bo Cong ty va 
tham gia vdi Tap doan, dia phuong. To chuc cho CB, CN, NLD tham quan hoc 
tap kinh nghiem de nang cao doi song van hoa tinh than cho ngudi lao dong.

c) Hoat dong dao tao ngudi lao dong:
De phat trien nguon nhan luc Cong ty Co phan Che tao may -  

VINACOMIN da tap trung vao viec xay dung ke hoach dao tao vdi nhung noi 
dung chinh nhu sau:

- Thuc hien ke hoach hoa nguon nhan luc bang qua trinh danh gia, xac 
dinh nhu cau ve nguon nhan luc de dap ung muc tieu thuc hien cac nhiem vu 
SXKD cua Cong ty hang nam tu do xay dung cac ke hoach dao tao, phat trien 
nguon nhan luc cho Cong ty.

- Thuc hien ke hoach dao tao, phat trien nguon nhan luc ngan han: hang 
nam can cu ke hoach SXKD dupe Dai hoi dong co dong thong qua, ke hoach 
phoi hop kinh doanh vdi Tap doan Than -  Khoang san Viet Nam, Cong ty xay 
dung muc tieu ke hoach thuc hien cua mot nam hay mot chu ky san xuat de to 
chuc tu dao tao hoac phoi hop cung cac co sd dao tao de thuc hien cac cong tac 
dao tao, tuyen dung nhan luc.

- Thuc hien ke hoach dao tao, phat trien nguon nhan luc dai han: Tren co 
sd chien luge phat trien cua Cong ty, cua Tap doan TKV, xu hudng phat trien 
chung cua nen kinh te, Cong ty xay dung muc tieu ke hoach dao tao cua tung 
giai doan trong chien luge hoac mot chu ky san xuat nham dap ung cho chien 
luge thuc hien nhiem vu SXKD, phat trien Cong ty trong cac giai doan vdi sd 
lao dong can co trong tuong lai de Cong ty co nguon nhan luc du phong phu 
hgp vdi chien luge phat trien kinh doanh cua Cong ty

- Phoi hgp cung cac trudng Cao dang: Cao dang nghe Cong thuong Thai 
nguyen, Cao dang nghe Cong nghiep Cam pha, Cao dang nghe Than -  Khoang 
san thuc hien tuyen dung dao tao moi, dao tao lai bo sung, chuyen doi nghe cho
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lao dong, md cac lop va thuc hien chuong trinh dao tao boi dudng danh gia ky 
nang nghe cho cong nhan.

- Phoi hop cung Truong Quan tri kinh doanh -  VINACOMIN thuc hien 
cac chuong trinh dao tao, boi dudng nang cao chuyen mon nghiep vu cho can 
bo, nhan vien.

- So gid dao tao trung binh nam:
TT Noi dung hoc So gio' 

hoc
Kinh phi 

(Tr. Bong) Noi dao tao Ghi
chu

1
Boi dudng nang cao trinh do 
can bo, chuyen mon nghiep 
vu

1.296 179,642
TruOng Dai hoc, 
Cao dang, Quan tri 
kinh doanh.

2 Boi dudng nang cao trinh do 
cong nhan ky thuat 2.864 739,250 Tai Cong ty va cac 

co so dao tao
Cong (1+2) 4.160 918,892
6.6. Bao cao lien quan den trach nhiem doi vdi cong dong dia phuong
Ben canh phat trien san xuat kinh doanh, xay dung doanh nghiep, Cong 

ty con thuc hien tot cong tac xa hoi, cac hoat dong den on dap nghia, nhan dao 
tu thien. Trong nam 2020, Cong ty tham gia nhieu hoat dong xa hoi nhu: Hoat 
dong den on dap nghia, uong nude nhd nguon, thudng xuyen ung ho cac quy, 
cac to chuc nhan dao tu thien, tham hoi tang qua cho cac gia dinh CB, CN, 
ngudi lao dong co hoan canh kho khan,.. .vv.

III. BAO CAO VA BANH GIA CUA BAN GIAM BOC
1. Banh gia ket qua hoat dong san xuat kinh doanh:
Trong nam 2020, thuc hien Nghi quyet Dai hoi dong co dong thudng nien 

va cac Nghi quyet cua HBQT cung vdi su phoi hop lanh dao sau sat cua Dang 
uy, su phoi hop cua cac doan the Cong doan, Thanh nien, Cuu chien binh, vdi 
truyen thong doan ket, ky luat, lao dong sang tao vupt qua kho khan cua CB, 
CN, ngudi lao dong Cong ty, su quan tarn ung ho cua cac CO dong, bo may dieu 
hanh Cong ty da thuc hien quyet liet cac giai phap linh hoat de khac phuc kho 
khan, tap trung dieu hanh thuc hien cac phuong an tim kiem viec lam ket hop 
vdi tang cu'Ong cac mat quan ly, dac biet la trien kliai kip thdi hang loat cac bien 
phap tiet kiem chi phi, ra soat, hieu chinh ban hanh cac Quy che, quy dinh phu 
hop vdi cac quy dinh hien hanh cua Nha nude, cap tren. Tuy nhien trong nam 
2020 su canh tranh ve viec lam giua cac don vi Co khi trong nganh va ngoai 
nganh ngay cang gay gat va quyet liet, trong luc do l<ha nang canh tranh cua 
Cong ty chua cao.

Thuc hien chu truong chung cua Hoi dong quan tri, BGB dieu hanh da 
phat huy the manh, tim cac giai phap de lchac phuc kho khan nham giu vung san 
xuat, on dinh doi song ngudi lao dong. Nam 2020, Cong ty da chu dong, tich 
cue ban hanh va thuc hien cac giai phap chu yeu dieu hanh thuc hien nhiem vu 
SXKD trong nam, doanh thu dat tren 1.494 ty dong, vuqt 7 % theo KH, cac chi 
tieu khac deu dat va vupt ke hoach. Ket qua thuc hien ca nam dat tot, dong deu 
cac chi tieu, da On dinh viec lam cho ngudi lao dong, thu nhap binh quan thuc te 
dat tren 9,4 trieu dong/nguOi/thang. Cong ty cung trien khai toan dien cac mat
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san xuat, cong tac, khong ngung cai thien dieu kien lam viec va thu nhap cho 
nguoi lao dong.

- Nhung tien bo cong ty da dat dupe:
+ Trien khai hieu qua cac giai phap nang cao va ung dung van phong dien 

tu, quan ly vat tu; phan mem ke toan.
+ Xay dung quy che, quy dinh ve lupng hoa dupe cong tac quan ly can 

bo.
+ Chu trong quan tarn cong tac quan tri san xuat, quan tri chi phi, kiem 

soat chat che quy trinh san xuat bang each ap dung cac phan mem quan ly; xay 
dung ke hoach san xuat mot each khoa hoc linh hoat; nang cao chat lupng cong 
tac dinh muc kinh te ky thuat; tiet giam cac chi phi hanh chinh, chi phi khac...

+ Luan chuyen von hop ly de tiet giam chi phi tai chinh; Quy hoach va 
dao tao can bo, cong nhan phu hop vdi tung vi tri cong viec; Phat huy sang kien 
cai tien ky thuat hop ly hoa san xuat de tang hieu qua trong san xuat, tang 
cudng quang ba hinh anh cua Cong ty Co phan Che tao may -  VINACOMIN.

2. Tinh hinh tai chinh
a. Tinh hinh tai san

Dow v/ PAD

TT Danh muc/chi tieu Thoi diem 
31/12/2019

Thoi diem 
31/12/2020

TONG CONG TAI SAN 496.225.211.028 547.448.384.304
A TAI SAN NGAN HAN 294.947.021.784 354.529.110.622
1 Tien va cac khoan tu'eng duong tien 2.876.134.347 2.214.510.706
2 Dau tu tai chinh ngan han - -
3 III- Cac khoan phai thu ngan han 193.745.980.829 202.198.063.206
4 IV- Hang ton kho 90.331.667.434 142.629.055.862
3 V - Tai san ngan han khac 7.993.239.174 7.487.480.848
B TAI SAN DAI HAN 201.278.189.244 192.919.273.682
1 Cac khoan phai thu dai han - -
2 Tai san co dinh 188.685.507.942 173.141.489.397
3 Bat dong san dau tu - -
4 Tai san do dang dai han - 162.377.923
5 Dau tu tai chinh dai han - -
6 Tai san dai han khac 12.592.681.302 19.615.406.362

TONG CONG NGUON VON 496.225.211.028 547.448.384.304
1 No phai tra 437.589.487.343 485.441.856.419
1 No ngan han 413.660.307.016 458.197.181.568
2 No dai han 23.929.180.327 27.244.674.851
11 Von chu so hiru 58.635.723.685 62.006.527.885
1 Von dau tu* cua chu so huu 46.973.510.000 46.973.510.000
2 Quy dau tu phat trien 2.288.730.519 2.983.206.113
3 Chenh lech danh gia lai tai san
4 Nguon kinh phi va cac quy khac 625.000.000 614.121.000
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TT Danh muc/chi tieu Thoi diem 
31/12/2019

Thoi diem 
31/12/2020

5 Lpi nhuan sau thue chua phan phoi 8.748.483.166 11.435.690.772

6 Lpi ich cua co dong khong kiem 
soat

b. Tinh hinh no phai tra
Thue hien chu truong cua HBQT Cong ty va de duy tri uy tin tren thi 

trudng, Cong ty luon tuan thu va thue hien dung cac quy dinh cua phap luat. 
Rieng vdi nghta vu tai chinh, hien tai Cong ty khong co cac khoan no, khoan 
thue va cac khoan phai nop nha nude nao qua han phai tra.

Bang ke chi tiet cac khoan phai tra

Danh muc/chi tieu Thoi diem 
31/12/2019 Thoi diem 31/12/2020

NO PHAI TRA 437.589.487.343 485.441.856.419

1 - Ny ngan han 413.660.307.016 458.197.181.568

1. Phai tra ngudi ban ngan han 187.526.461.310 238.847.578.315

2. Ngudi mua tra tien trude ngan han 8.148.988.994 81.596.743

3. Thue va cac khoan nop Nha nude 2.374.197.718 932.749.235

4. Phai tra ngudi lao dong 24.118.318.749 22.573.169.428

5. Chi phi phai tra ngan han 220.629.460 475.766.084

6. Phai tra noi bo ngan han -

7. Phai tra theo tien do ke hoach hop 
dong xay dung - -

8. Doanh thu chua thue hien ngan han - -

9. Phai tra ngan han khac 1.009.938.779 1.504.187.451

10. Vay va no thue tai chinh ngan han 174.405.549.451 182.303.421.642

11. Du phong phai tra ngan han 15.343.188.099 10.835.135.161

12. Quy khen thudng, phuc lpi 513.034.456 643.577.509

13. Quy binh on gia - -

14. Giao dich mua ban lai trai phieu 
Chinh phu

- -

11 - Nu dai han 23.929.180.327 27.244.674.851

1. Phai tra ngudi ban dai han - -

2. Ngudi mua tra tien trude dai han - -

3. Chi phi phai tra dai han - -

4. Phai tra noi bo ve von kinh doanh - -
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Danh muc/chi tieu Thoi diem 
31/12/2019 Thoi diem 31/12/2020

5. Phai tra noi bo dai han - -

6. Doanh thu chua thuc hien dai han - -

7. Phai tra dai han khac - -

8. Vay va no thue tai chinh dai han 20.320.338.652 24.200.338.652

9. Trai phieu chuyen doi - -

10. Co phieu uu dai - -

11. Thue thu nhap hoan lai phai tra - -

12. Du phong phai tra dai han 2.808.841.675 2.244.336.199
13. Quy phat trien khoa hoc va cong 
nghe 800.000.000 800.000.000

3. Nhung cai tien ve co cau to chtrc, chinh sach quan !y
Trien khai va tirng dung hieu qua van phong dien tu, quan ly vat tu; phan 

mem ke toan, phan mem quan ly nhan su,...vv.
Tiep tuc phan cong nhiem vu, sap xep bo may quan ly san xuat theo 

chuong trinh tai co cau Cong ty giai doan 2018-2025 co tarn nhin den 2035, 
trong nam 2020 da sap xep, to chu*c san xuat khoa hoc, phu hop vdi dieu kien 
thuc te san xuat tai cac Phan xudng trong Cong ty.

Sap xep lai mat bang cong nghe cua cac don vi san xuat true tiep dam bao 
tinh khoa hoc, hop ly cua chu trinh san xuat theo thuc te va chien luoc cua Cong
ty-

Chu trong quan tarn cong tac quan tri san xuat, quan tri chi phi, kiem soat 
chat che quy trinh san xuat bang each ap dung cac phan mem quan ly; xay dung 
ke hoach san xuat mot each khoa hoc linh hoat; nang cao chat luong cong tac 
dinh muc kinh te ky thuat; tiet giam cac chi phi hanh chinh, chi phi khac.

Luan chuyen von hop ly de tiet giam chi phi tai chinh; Quy hoach va dao 
tao can bo, cong nhan phu hop vdi tung vi tri cong viec; Phat huy sang kien cai 
tien ky thuat hop ly hoa san xuat de tang hieu qua trong san xuat, tang cudng 
quang ba hinh anh cua Cong ty Co phan Che tao may -  V1NACOMIN.

4. Ke hoach phat trien trong tuong tai:
Giai doan 2020 -  2025: Phat huy noi luc, on dinh va giu vtrng cac san 

phdm truy^n thong; Tiep tuc phat trien co khi che tao, hien dai hoa co khi sua 
chua, doi mdi cong nghe dan tien tdi cong nghe 4.0, doi mdi chat luong lao 
dong d§ tang nang suat lao dong. Chuyen hudng manh sang phuc vu co khi hoa 
khai thac than hdm lo, day manh hop tac toan dien, lien doanh lien ket vdi cac 
don vi trong va ngoai nganh, trong nude va quoc te de san xuat cac san pham co 
khi chu luc phuc vu nganh Than, Dien, Xi mang gop phan hoi nhap kinh te 
quoc te cua Cong ty.

5. Giai trinh cua Ban Giam doc doi vdi y kien cua kiem toan: Khong
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IV. BANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CONG TY
7. Dan A caa /Tp/ pz/an P/ pc cac mat Aa(P cfpng caa Caa^ (p
Trong nam 2020, Hoi dong quan tri Cong ty da nhan thuc dung dan cac 

thuan lpi va lcho khan trong kinh doanh, dua ra nhung quyet sach dung theo 
tung thdi diem, tinh hinh cu the dac biet la tinh hinh dien bien cua dich benh 
COVID-19; tan dung toi da lpi the trong thuc hien Hop dong phoi hop kinh 
doanh trong noi bo Tap doan Cong nghiep Than - Khoang san Viet Nam. Chu 
dong ap dung kip thdi cac bien phap tim kiem, tao viec lam, ap dung dong bo 
cac giai phap ve quan ly. Hoi dong quan tri Cong ty da phan cong cong viec cu 
the d tdng noi dung, linh vuc cong tac cho cac thanh vien, phoi hop giua cac 
lmh vuc chat che, chi dao sau sat cua cac thanh vien vdi ban Giam doc Cong ty.

* Lc Act pad ^dn vadt A/nA doanA; Ket qua san xuat kinh doanh dat vupt 
muc tieu cua Dai hoi dong co dong de ra. Von cua co dong dupe bao toan, bao 
dam chi tieu ipi nhuan, on dinh ddi song ngudi lao dong. Cu the nhu sau:

TT Chi tieu BV
tinh KH 2020 TH2019

TH 2020

SoKH
2020
(%)

So cung 
ky 2019

(%)

1 Doanh thu tr.d 1.389.000 1.301.300 1.494.692 107,61 99,56
2 Gia tri san xuat tr.d 466.000 525.066 538.930 115,65 102,64

3 Lao dong binh 
quan

ngudi 870 860 860 98,85 100

4 Tien luong binh quan Nshin.
dhgth

8.309 9.429 9.478 114,07 100,52

5 Lpi nhuan trade tliue tr.d 10.300 14.219 12.143 118 85,4

* Ve su dung von va hoat dong tai chinh
Tinh hinh quan ly va su dung von: Cong ty da bao toan dupe von cua cac 

cd dong, tiep tuc dau tu mo rong san xuat. Trong nam 2020, tinh hinh tai chinh 
gap nhidu kho khan song Cong ty van bao dam dupe tai chinh phuc vu san xuat 
kinh doanh, thuc hien tot nghia vu nop ngan sach, thue vdi Nha nude, thuc hien 
tdt quy dinh vd nop BHXH, BHYT, BHTN, KPCB...Thuc hien day du cac che 
do vdi ngudi lao dong theo dung quy dinh.

Cac mat hoat dong cua Cong ty nhu: Bieu hanh san xuat, Quan ly ky 
thuat, Chat lupng san pham, Vat tu, An toan bao ho lao dong, Dau tu xay dung 
cung nhu cac mat quan ly Tai chinh, Lao dong tien luong, Quan tri chi phi san 
xuat,.. .vv, nhin chung da dat dupe yeu cau de ra.

* Lc cong Me To cAa*c edn Ao;
- Ve cong tac to chuc, can bo:
+ Da co nhieu nghi quyet chuyen de ve cong tac to chuc can bo: xay 

dung, phe duyet danh sach quy hoach can bo ke can, hang nam deu cd ra soat, 
bo sung.



+ Ban hanh cac Quy che quan ly lam co so' cho viec dieu hanh Cong ty va 
cac quy che thudng xuyen dupe ra soat hoan thien, trong nam da to chuc kiem 
tra, danh gia nang luc can bo theo quy che ban hanh, qua do da mien nhiem, 
khong bo nhiem lai 01 can bo la Pho Quan doc Phan xudng do khong dat yeu 
cau.

- Ve cong tac phat trien nguon nhan luc: Tu* muc tieu phat trien san xuat 
kinh doanh HBQT da dac biet coi trong nhiem vu dao tao, phat trien nguon 
nhan luc. Trong nam 2020 tap trung vao cac viec: Bao tao nghe thu 2, nghe thu 
3 va kem cap nang bac nang cao trinh do chuyen mon, tay nghe cho cong nhan, 
boi duong danh gia ky nang nghe quoc gia cho ngudi lao dong. Bao tao cap 
nhat kien thuc ve dau thau, quan ly BTXB, nang cao kien thuc chuyen mon cho 
can bo quan ly.

Can cu* ke hoach da dupe HBQT Cong ty va Tap doan TKV phe duyet, 
Cong ty da thuc hien ke hoach dau tu theo dung Quy che quan ly dau tu va xay 
dung.

Tong so cac hang muc dau tu theo ke hoach da thuc hien dat 100%.
Trong qua trinh trien khai thuc hien, Cong ty iuon bam sat noi dung yeu 

cau quy dinh trong Luat Xay dung; Huong dan thuc hien cua cac cap, cac 
nganh, cua Tap doan. Cac du an dau tu deu dupe cap co tham quyen phe duyet, 
dupe trien khai thuc hien theo luat dinh. Nhin chung cac du an dau tu cua Cong 
ty dam bao dung muc dich, dupe dua vao su dung khai thac, dap ung nhu cau 
mb rong phat trien san xuat cua Cong ty, dap ung nhu cau thi trubng trong va 
ngoai nganh.

* ke cMa Ffp/
Hoi dong quan tri da duy tri cac cuoc hop thudng ky nam 2020, da tien 

hanh 10 cuoc hop, cac thanh vien tham gia hop day du. Trong nam 2020 cac 
thanh vien HBQT deu hoan thanh chuc trach nhiem vu dupe giao, iam viec chu 
dong, man can, phat huy het nang iuc cua minh, thuc hien day du cac quyen va 
nhiem vu dupe giao mot each trung thuc, can trong, iuon dam bao ipi ich toi da 
cua cac cd dong va cua Cong ty. Cac quyet sach ldn, chu truong idn, cac quyet 
dinh cua HBQT ban hanh deu tuan thu theo nguyen tac tap the, dong thuan va 
tham gia du hop day du cua cac thanh vien HBQT. Trong nam 2020 Hoi dong 
quan tri da ban hanh 10 nghi quyet (tu* so i33 den 142), noi dung cac nghi quyet 
da bam sat tinh hinh thuc te SXKB cua Cong ty tai tung thdi diem.

Z A/p/ Pv ve AopA r/p/7̂  (37̂ /77 CH/7̂  Ay
Trong nam 2020 Hoi dong quan tri thuc hien thudng xuyen nhiem vu 

giam sat can bo quan ly, yeu cau bo may dieu hanh bao cao thudng ky, dot xuat 
va kip thdi cac bien dong trong SXKB de HBQT cd bien phap xu iy kip thdi. 
Thudng xuyen kiem tra tinh hinh san xuat kinh doanh va chan chinh kip thdi 
nhung thieu sot, vi pham...Ket qua cac can bo quan ly deu hoan thanh tot nhiem 
vu dupe giao

* ATv pM<2 g/'dw dAo/ vdv' C/d/n <̂ oc



Thuc hien theo dung cac quy dinh cua Dieu le va cu the hoa bang cac 
Nghi quyet cua HBQT, Giam doc cong ty da nghiem tuc trien khai thuc hien 
chu dong va khan truong; danh gia dung cac kho idian trong kinh doanh; de ra 
nhieu bien phap, quyet dinh quan iy kip thdi, co hieu qua trong dieu hanh san 
xuat; xac dinh dung va tap trung chi dao quyet iiet cac muc tieu chien lupc: San 
xuat thep can, san xuat vi chong id, san xuat cot chong thuy iuc, cac thiet bi cho 
du an can thep Tap doan Hoa Phat, du an Nha may sang tuyen Khe Cham; day 
manh co khi che tao; tung budc dao tao dpi ngu iam Tong thau trong dau thau 
cac Du an nham tao ra cac can doi io*n va on dinh trong thuc hien cac muc tieu 
kinh doanh cua Cong ty. Chap hanh dung cac quy dinh cua Phap iuat, chap hanh 
nghiem tuc cac quy dinh ve bao cao, chi dao dieu hanh dam bao an toan von tai 
san - an toan lao dong. Cong ty da thuc hien vuqt muc, toan dien cac chi tieu 
san xuat kinh doanh do Dai hoi dong co dong thudng nien nam 2020 quyet 
nghi.

* Aie? gidw vo/ cdn do /y
Cac can bo quan iy dupe HBQT bo nhiem theo de nghi ctia Giam doc va 

do Giam doc cong ty phan cong giao nhiem vu giup viec cho Giam doc da chap 
hanh nghiem tuc cac nhiem vu do Giam doc giao. Kip thdi ra cac menh ienh, 
quyet dinh cac van de ve quan iy, chi dao dieu hanh cac phong ban, phan xudng 
thuc hien nhiem vu san xuat kinh doanh cua Cong ty dam bao dat yeu cau de ra, 
khong co bieu hien thoai thac nhiem vu, da tham muu de xuat trien ichai nhiem 
vu cua Giam doc giao dat hieu qua tot. Trong nam qua cac can bo quan iy cap 
phan xudng, phong ban da dupe HBQT Cong ty danh gia ia hoan thanh tot 
nhiem vu dupe giao.

Tren co sd du* thao ke hoach SXKD nam 2020 trinh Dai hoi dong co dong 
thudng nien nam 2020 thong qua, Hoi dong quan tri Cong ty da hop ban thong 
nhat phuong hudng, nhiem vu cua HBQT nam 202i nhu sau:

J. 7. Muc 7/eu.*
- Muc tieu tong quat: AN TOAN - PHAT TRIEN -  HIEU QUA.
- Muc tieu di§u hanh: Tao viec iam on dinh de dam bao hoan thanh cac 

chi tieu ke hoach chu yeu; khong ngung nang cao chat lupng san pham, dich vu; 
ti§p tuc hoan thien td chuc va nang cao trinh do quan iy, sap xep tinh gon bo 
may dd tang nang sudt, chat lupng, giam chi phi, nang cao sue canh tranh cua 
san phdm; dam bao tang trudng hop iy, hieu qua, ben vung; cai thien tien iuong, 
dieu kien iam viec va phuc ioi cho ngudi lao dong, dac biet la dpi ngu iao dong 
can bo ky thuat, can bo quan iy gioi, cong nhan ianh nghe.

J.2. Cue c/u r/eu cAuyeu.'
- Doanh thu: 1.456 ty dong, trong do doanh thu co khi: 1.444,325 ty 

ddng; Dieu hanh KH dat tren 1.500 ty dong;
- Gia tri san xudt: 486,908 ty ddng; Dieu hanh KH dat tren 500 ty dong;
- Tong chi phi san xuat: 1.445 ty ddng;
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- Lgi nhuan: 11 ty dong;
- Lao dong binh quan theo dinh muc: 870 ngudi;
- Tien luong binh quan: 8,880 trieu dong/ngudi/thang;
- Co tuc: 10%;
- Gia tri cac du an dau tu: 34,08 ty dong.
- He so no phai tra: Phan dau giu muc ke hoach nam 2020 (9,89 lan von 

chu so huu);
- Bao toan va phat trien von.
J.d. Cue ^/u/ e/ni j  eu t/nrc A/eu Ae AuucA uuw 2d2/

3.3.1. Nhom giai phap ve tiep tuc doi moi co cau to chuc va nguon 
nhan iuc, ma trong tarn !a nang cao chat iuong iao dong cong nghe va doi 
ngu can bo quan !y chu chot

- Cong tac tuyen dung: Ra soat, hieu chinh Quy che Tuyen dung va dao tao 
iao dong phu hop vdi Bo luat iao dong nam 2019, Luat viec lam, Quy dinh, He 
thong Thang luong, bang luong moi cung nhu* phu hop vdi mo hinh san xuat 
cua Cong ty trong giai doan moi; xay dung cac chinh sach, bien phap thu hut, 
tuyen dung du so luong, dam bao chat luong lao dong, trong do uu tien nhom 
tho co khi va sua chua thiet bi.

- Cong tac dao tao, boi dudng nguon nhan luc: Tang cudng cong tac dao 
tao, boi dudng, nang cao nang tuc va y thuc trach nhiem cua doi ngu can bo, 
cong nhan, ngudi lao dong trong Cong ty; Tiep tuc trien khai thuc hien cac noi 
dung trong Quy che quan ly can bo dupe ban hanh theo Quyet dinh so 
2816/QB-VMC ngay 08/10/2019 cua Hoi dong quan tri va Quy dinh to chuc 
danh gia nang luc can bo dupe ban hanh theo Quyet dinh so 2876/QB- 
VMCngay 11/10/2019 cua Giam doc Cong ty; Chu dong linh hoat trong cong 
tac dao tao, kem cap nang cao trinh do chuyen mon nghiep vu cho can bo, nhan 
vien va tay nghe cho CBCN; kem cap nghe 2 doi vdi nhung nganh nghe kho 
tuyen dung va dam bao can doi giua cac nganh nghe de bo tri cong viec; Tap 
trung dao tao de cap chung chi hanh nghe cho nguon nhan luc chu chot dap ung 
yeu cau tham du dau thau va thuc hien cac goi thau.

- Cong tac bd tri, su dung lao dong: Chu dong nghien cuu, cai tien quy 
trinh san xuat, to chuc san xuat va dieu phoi nhan luc hop ly, lam tot cong tac 
chudn bi san xudt dd tang thdi gian lam viec huu ich trong ca cua ngudi lao 
dong; Thuc hien nghiem ky luat lao dong, cham dut hop dong lao dong doi vdi 
cac ddi tupng vi pham hoac lchong dam bao chat luong cong tac, dong thdi 
khuyen khich, dong vien, co chinh sach phu hop ddi vdi ngudi lao dong tich cue 
hoc tap, nang cao trinh do va thuc hien tot nhiem vu. Bd tri su dung lao dong 
quan ly, phuc vu, phu trp theo dinh bien tai tung giai doan mot each linh hoat 
ket hop vdi viec tung bude nang cao chat luong nguon nhan luc phu hop vdi 
tieu chuan da ban hanh.

- Trien khai thuc hien viec danh gia chdt luong hieu qua cong viec b^ng 
He thong quan tri KPls ddi vdi tung vi tri trong dien lao dong quan ly theo dinh
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bien; Tiep tuc thuc hien sap xep, co cau lai lao dong theo ke hoach trong lb 
trinh 2020 -2025.

3.3.2. Nhom giai phap ve ky thuat - cong nghe - thiet bi
- Bay manh Co gioi hoa - Tu dong hoa - Tin hoc hoa, tung bubc dau tu* 

hien dai hoa thibt bi, cong nghe, nang cao trinh do tu* dong hoa va ung dung 
manh me cong nghe thong tin trong tat ca cac hoat dong san xuat, kinh doanh; 
Khai thac mot each hieu qua cac giai phap THH-TBH da trien khai (phan mem 
thiet kb cong nghe due JSCAT, phan mem quan ly nhan luc; cac thiet bi CNC; 
thiet bi dupe sua chua cai tao sang THH-TBH,...vv).

- Cong tac cong nghe san xuat: Ra soat, hoan thien, ban hanh bo sung day 
du QTCN, Bien phap thi cong, dap ung yeu cau san xuat. Chuan bi day du dao 
cu, do ga de khai thac toi da nang luc cac thiet bi da dau tu. Nang cao chat 
lupng giant dinh, chuan bi ky thuat doi vdi cong tac sua chua ion. Tiep tuc dau 
tu trang bi, ket hop dao tao de su dung co hieu qua cac phan mem thiet ke, dao 
tao can bo ky thuat, cong nhan de tung bubc iam chu cong nghe stra chua, hieu 
chinh thiet bi thuy luc, dien ttr,...vv.

- Cong tac nghien cuu, thiet ke, che tao san pharn mdi: Chu dong, tang 
cudng hop tac nghien cuu, thiet ke mb rong cong nang, phat trien cac san pham 
mbi tren nen cac san pham truyen thong cua Cong ty; Nghien cuu thiet ke, san 
xuat cac san pham mbi, dac biet trong linh vuc lxhai thac ham lb, sang tuyen 
than. Tiep tuc nghien cuu hoan thien QTCN ma de nang cao chat lupng che tao 
cac loai cot chong thuy luc; Tiep tuc thuc hien xay dung va dang ky tieu chuan co 
so, tien tbi dang ky bao ho doc quyen mot so san pham.

- Tang cubng viec ap dung cac phan mem trong tinh toan, thiet ke; Tu luc, 
ket hop vbi cac don vi trong va ngoai nubc de phat trien, mb rong cong nang, 
phat trien cac san pham mbi tren nen cac san pham truyen thong cua Cong ty 
(may xuc lat hong,...); Thuc hien tot cac de tai, du an khoa hoc cong nghe. Bay 
manh, nang cao hieu qua hoat dong cua Hoi dong va cac tieu ban sang kien (chu 
trong tuyen truyen, hubng dan, ho trp,.. .vv).

- Boi vbi san xuat can thep: Tiep tuc de xuat, trien khai xay dung cac giai 
phap KHCN mbi de san xuat bn dinh, co the dap ung dupe san lupng 85.000 
tan, vbi du 4 loai thep chong lb. Phoi hop nghien cuu, dau tu cong nghe de phat 
trien them san pham thep ray. Kiem soat chat che dinh muc tieu hao vat tu, 
nguyen cong /I tan san pham thep can de lam co so giao khoan chi phi san xuat 
dat hieu qua cao nhat.

- Boi vbi san xuat due: Tiep tuc trien khai quyet liet, dong bo thuc hien cac 
noi dung trong "Giai phap nang cao trinh do cong nghe, nang luc san xuat va 
chat lupng san pham due". Su dung co hieu qua phan mem JSCAT vao viec 
kiem tra, danh gia bn dinh cong nghe, nang cao chat lupng san pham due. Tang 
cubng tham quan hoc tap, hop tac vbi cac doi tac de tung bubc nang cao chat 
lupng; Tiep tuc nghien cuu, trien khai phuong an su dung hieu qua thep phe 
lieu theo hubng due phoi thep. Thuc hien viec tmh gia thanh thuc te dbi vbi cac 
san pham due (theo tan/san pham) de quan tri dupe chi phi mang lai hieu qua 
cho san pham due.

22



- Doi vdi che tao cot chong, gia chong: Tiep tuc de xuat, trien lchai xay 
dung cac giai phap KHCN mdi de san xuat cac loai cot chong dam bao chat 
lupng va dap ung tien do cung cap cho cac don vi voi san lupng tren 1.200 cot 
cac loai/thang; Tang cudng cong tac giam sat, thuc hien nghiem tuc qui trinh 
gia cong, lam sach, ma theo cong nghe hien hanh; Su dung hieu qua he thong 
xu ly nude thai ma theo qui trinh da ban hanh.

- Cong tac quan ly chat lupng: Kiem soat chat che qua trinh san xuat va 
chat lupng san phdm xuat xudng. Bo sung day du cac thiet bi phan tich, do 
kiem, thu nghiem de kiem soat chat lupng tu cac yeu to dau vao va trong qua 
trinh cong nghe san xuat den thanh pham. Ap dung toan dien cac noi dung cua 
he thong quan ly chdt lupng ISO 9001: 2015,...vv trong quan ly chat lupng.

- Cong tac ddu tu: Thuc hien tot ke hoach dau tu xay dung, khai thac su 
dung co hieu qua thiet bi da dau tu.

- Cong tac co dien va sua chua noi bo: Thuc hien dung che do, quy trinh 
sua chua, bao duong; Nang cao chat lupng sua chua; Dieu hanh thuc hien ke 
hoach sua chua cac cap dam bao dong deu giua cac quy trong nam; Tang cudng 
du phong vat tu, phu tung thiet yeu cho cac day chuyen, thiet bi trong tarn (can 
thep, cot chong, may cong cu,...vv); Hop tac vdi cac don vi ngoai de chu dong 
bao duong, sua chua cac thiet bi mot each kip thdi.

- Cong tac bao ve mdi trudng: Thuc hien nghiem tuc cac quy dinh phap 
luat ve BVMT, kien tri thuc hien quan ly van minh; Tiep tuc trien khai quyet 
liet cac noi dung trong chuong trinh Xanh - Sach - Dep - Van minh da ban 
hanh. Quan tarn xu ly chat thai, khi thai, nude thai dat cac tieu chuan, quy 
chuan ve mdi trudng (dac biet nude thai sau ma, khi thai va bui tai PX 
Buc,...vv).

3.3.3. Nhom giai phap phat trien thi trudng
Giu vung, dong thdi nam bat co hoi de phat trien md rong san pham va thi 

trudng trong TKV, dong thdi phat trien manh me thi trudng ngoai nganh.
Thuc hien dong bo, hieu qua ve cac giai phap dam bao nguon nhan luc, ky 

thuat cong nghe, dam bao chat lupng la tien de vung chac cho cong tac thi 
trudng. Tiep tuc kien toan luc lupng nong cot, day manh phan cong, giao cac 
chi tieu cu the ve doanh thu, san lupng; Nang cao chat lupng, trinh do, ky nang 
cho can bo lam cong tac thi trudng.

n) Dd/ w / /A/ YAH
- Cac don vi khai thac lo thien, sang tuyen, che bien than: Duy tri viec che 

tao phu tung, thiet bi; uu tien nguon luc de thuc hien tot ke hoach sua chua 
TBT thiet bi cho cac don vi nganh Than, dac biet la dam bao tien do va chat 
lupng theo quy dinh; Chu dong lien he vdi cac don vi chu thiet bi de nam bat, 
lam tot cong tac chuan bi.

- Chu dong tiep can cac du an md rong khai thac than lo thien trong nam 
2021 cua TKV de co dinh hudng ve che tao, phuc hoi cac thiet bi, he thong sang 
tuyen, bang tai,...vv.
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- Cac mo khai thac than ham 16: Bam bao cung cap day du cac chung loai 
thep ch6ng 16, vl chong 16; Giu vung va tang san luong, so luong, chung loai 
cac san pham thiet bi, phu tung phuc vu khai thac ham 16. Trien khai thuc hien 
cac giai phap to chuc san xuat thep chong 16, cot chong cac loai dap ung nhu 
cau san xuat cua cac don vi trong TKV.

- Cac don vi kho van, cM bi6n: Bam sat viec nang cap, mo rong cac kho 
cang, ben bai phuc vu cong tac nhap khau than va pha tron than cua cac don vi 
trong TKV de tham gia cung cap cac dich vu ve co khi.

A) 77?/ t////)//p A7///C t/////p tv/ //go/// T/6C
- Chu dong nghien cuu, tich cue tham gia cac du* an trong TKV, dac biet 

cac goi thau EPC; mo rong cung cap phu tung cho nha may nhiet dien, nha may 
luyen thep Cao B&ng, khu vuc Lao Cai, ldhu vuc Tay Nguyen. Tang cuong hop 
tac, lien ket, lien danh voi cac don vi trong va ngoai TKV de dau thau cac du* an 
Ion, cac goi thau EPC, tap trung vao cac du an dau tu cac nha may sang tuyen, 
che bien, van chuyen than;

- Phat trien cac thi truong ngoai TKV, dac biet trong cac lmh vuc san xuat 
thep, dien, xi mang, che bien khoang san; Giu vung on dinh cac thi truong hien 
co, tap trung hoan thanh tot cac hop dong cua Tap doan Hoa Phat, dong thoi 
tang cuong cong tac tiep thi mo rong thi truong.

G T////^ c//o//^ //op /do Z/*o//g ////do, ////do /d //d p//d/ P /d// s//// p///////, /A/ 
?/*//d/zg.

3.3.4. Nhom giai phap ve nang cao hieu qua cac mat quan iy - dieu 
hanh, tiet kiem chi phi, nang cao chat iuong, giam gia thanh san pham de 
khong ngirng nang cao sue canh tranh tren thi truong

- Thuc hien tot co che chi dao, phoi hop giua to chuc Bang uy, HBQT, 
Ban dieu hanh, Cong doan Cong ty nham phat huy sue manh cua ca he thong 
chinh tri vi muc tieu chung;

- Tiep tuc siet chat, nang cao chat luong, hieu qua cac mat quan ly; Co 
bien phap kiem soat, danh gia, nang cao chat luong cong tac cac phong chuyen 
mon, nghiep vu;

- Tiep tuc nghien cuu, cap nhat, xay dung, ban hanh cac quy che, quy dinh 
lam cong cu huu hieu trong cac mat quan ly;

- Thuc hien nghiem ky luat, ky cuong trong quan ly, dieu hanh thuc hien 
nhiem vu.

3.3.5. Nhom giai phap cham io doi song vat chat, tinh than doi nguoi 
iao dong

- Chu dong nam bat kip thoi cac chu truong chinh sach cua Bang va Nha 
nuoc, cua Tap doan de xay dung, sua doi bo sung hoan thien cac Quy che, quy 
dinh ve tien luong, tien thuong, cac che do, chinh sach doi voi nguoi lao dong 
trong Cong ty.

- Thuc hien tot quy che dan chu co so, xay dung tinh than doan ket, tuong 
trq, giup do lan nhau, phan dau vi muc tieu chung. Thuc hien cac hinh thuc
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khen thudng ve vat chat va tinh than; tao moi truong lam viec an toan, van 
minh, xay dung tac phong lam viec cong nghiep, hien dai.

- Phat dong cac phong trao thi dua, nang cao ddi song tinh than cho 
CBCNV; Da dang hoa cac hinh thuc bieu duong khen thudng de dong vien, 
khuydn khich ngudi lao dong, thuc day cac mat cua san xuat kinh doanh.

V. QUAN TRI CONG TY
1. Hoi dong quan tri
1.1. Thong tin ve thanh vien Hoi dong quan tri :

TT H o va ten C huc vu

So co phan  
so huu co 

quyen bieu 
quyet

T y  le Ghi chu

1 Nguyen Van Tu Chu tich HBQT

2 Pham Minh Tuan
Thanh vien HBQT, 
GB Cong ty

1 .3 1 2 0 , 0 2 8

3 Bui Xuan Hanh Thanh vien 1 4 .1 0 7 0 ,3 0

4 Le Viet Su* Thanh vien 1 2 .7 5 5 0 ,2 7

5 Nguyen Anh Chung Thanh vien
1.2. Hoat dong cua Hoi dong quan tri
Hoat dong cua HBQT Cong ty Co phan Che tao may - VINACOMIN 

trong nam 2020 da tuan thu Phap luat, Bieu le Cong ty khi thuc hien chuc nang 
nhiem vu cua minh; Cac Nghi quyet, Quyet dinh cua HBQT dupe ban hanh kip 
thdi da giup cho viec quan ly, chi dao dieu hanh san xuat kinh doanh thao go 
cac kho khan dac biet trong kinh doanh va Dau tu xay dung cua Cong ty mac du 
con gap kho khan ve viec lam cua mot so bo phan va anh hudng cua dich benh 
COVID-19 nhung da thuc hien dupe muc tieu giu vung san xuat, duy tri va bao 
toan dpi ngu, on dinh ddi song cong nhan lao dong; hoan thanh ke hoach do Bai 
hoi dong co dong de ra, duy tri bao toan va phat trien von cho cac co dong.

Cac chu truong dau tu mo rong san xuat, dau tu doi mdi trang thiet bi, cai 
tao nha xudng, co so ha tang phuc vu san xuat va ddi song deu dung hudng, 
dung muc tieu da lam thay ddi bo mat, hinh anh cua Cong ty.

/Aw Mac du dat dupe rat nhieu thanh tich trong cong tac
thuc hien nhiem vu san xuat kinh doanh, tuy nhien ve cong tac quan tri Cong ty 
con co han che ve thu doi cong no. Cac han che ton tai nay can phai dupe khac 
phuc trong thdi gian sdm nhat.

2. Ban Kiem soat
2.1 .Thanh vien va co cau cua Ban kiem soat:

TT Ho va ten Chuc vu
So CP su huu 
co quyen bieu 

quyet
Ty le Ghi chu

1 Hoang Manh Hung Truong ban

2 Chu Thi Viet Trung Uy vien 874 0,019

3 Nguyen Thi Thu Hien Uy vien 874 0,019
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2.2.Hoat dong cua Ban Idem soat:
Noi dung hoat dong: Kiem tra, giam sat viec tuan thu cac quy dinh cua 

Bieu le to chuc va hoat dong cua Cong ty; xem xet danh gia hoat dong cua Hoi 
ddng quan tri va Ban Giam doc lien quan den viec thuc hien ke hoach san xuat 
ldnh doanh va ke hoach tai chinh nam 2020 cua Cong ty da dupe Bai hoi dong 
co dong thong qua; xem xet tinh phu hop cac Quyet dinh cua Hoi dong quan tri 
va Ban Giam ddc trong cong tac quan ly; kiem tra giam sat viec thuc hien Nghi 
quyet Bai hoi co dong thudng nien; kiem soat hoat dong cua Hoi dong quan tri, 
Ban Giam ddc va bo may dieu hanh Cong ty; kiem tra tinh hinh thuc hien Ke 
hoach san xuat kinh doanh.

Banh gia hoat dong cua Ban kiem soat: Ban kiem soat Cong ty Co phan 
Che tao may -  VINACOMIN co 03 thanh vien, trong do Truong ban hoat dong 
chuyen trach tu thang 4/2016. Cac thanh vien hoat dong theo su phan cong cua 
Truong ban.

Trong nam 2020, Ban kiem soat luon duy tri tot hoat dong giam sat 
thudng xuyen lien tuc qua trinh hoat dong san xuat kinh doanh cua Cong ty. 
Hang thang cac thanh vien Ban kiem soat chu dong thuc hien chuc nang nhiem 
vu do Truong ban phan cong, cuoi thang cac thanh vien tap hop y kien bao cao 
Truong ban.

Binh ky hang quy Ban kiem soat hop thong qua cac bao cao giam sat cua 
cac thanh vien Ban kiem soat nhu bao cao ket qua san xuat kinh doanh hang 
thang va quy, bao cao cac mat quan ly cua Cong ty nhu lao dong, tien luong, 
chi phi, gia thanh, ton kho...vv, bao cao tinh hinh hoat dong cua Hoi dong quan 
tri thong qua cac nghi quyet dupe ban hanh, bao cao hoat dong cua Ban dieu 
hanh thuc hien nghi quyet cua Hoi dong quan tri.

Binh ky sau thang va ket thuc nam bao cao, Ban kiem soat thuc hien lich 
thong bao ke hoach kiem tra kiem soat tong the cac mat hoat dong san xuat kinh 
doanh cua Cong ty, kiem tra tuan thu, hop le he thong chung tu chi phi hach 
toan ke toan. Tham dinh cac bao cao tai chinh 6 thang va ca nam, bao cao ket 
qua thuc hien ke hoach phoi hop kinh doanh va cac bao cao khac nhu dau tu 
xay dung co ban, quan ly lao dong tien luong, quan ly may moc thiet bi, quan ly 
vat tu, .. .vv.

Trong nam 2020 Ban Kiem soat to chuc 04 cuoc hop de trien khai cong 
viec cua Ban vao dau moi quy, cu the:

- Quy 1/2020: Hop trien khai cong tac kiem soat bao cao tai chinh quy 
IV/2019 va chuan bi cho viec lap bao cao danh gia ket qua hoat dong cua Hoi 
dong quan tri, Ban Giam doc cung cac can bo quan ly khac trinh Bai hoi co 
dong thudng nien nam 2020. Xay dung ke hoach kiem soat theo chuc nang, 
nhiem vu cua Ban Kiem soat trong nam 2020 de trinh Hoi dong quan tri thong 
qua.

- Quy 11/2020: Hop trien khai cac hoat dong kiem soat quy 1/2020 theo ke 
hoach do Ban Kiem soat lap.Tham dinh bao cao ket qua kinh doanh va bao cao 
tai chinh hop nhat quy 1/2020 do Phong Ke toan - Tai chinh Cong ty lap.
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- Quy 111/2020: Hop trien khai ke hoach kiem soat 6 thang dau nam ve 
ket qua san xuat kinh doanh tai Chi nhanh Cong ty. Phan cong nhiem vu cac 
thanh vien Ban Kiem soat de kiem soat cac hoat dong trong quy iII/2020.Trien 
khai hoat dong kiem soat ket qua san xuat kinh doanh quy II va 6 thang dau 
nam tai Cong ty, tham dinh so lieu bao cao ket qua kinh doanh va bao cao tai 
chinh 6 thang.

- Quy IV/2020: Hop trien khai cac noi dung, chuong trinh kiem soat quy III 
do Ban kiem soat lap. Tham dinh so lieu tren bao cao ket qua kinh doanh va bao 
cao tai chinh quy III va 9 thang dau nam 2020.

Ket qua cac cuoc hop: Ban kiem soat co bao cao danh gia cac noi dung 
kiem soat gui Hoi dong Quan tri Cong ty.

3. Cac giao dich, thu lao va cac khoan lqi ich cua Hoi dong quan tri, Ban 
giam doc va Ban kiem soat.

3.1. Thu lao cua cac thanh vien Hoi dong quan tri, ban kiem soat khong 
chuyen trach:

- Chu tich HDQT: 5.140.000 dong/ngubi/thang.
- Thanh vien HE)QT (05 ngubi): 4.940.000 dong/ngubi/thang
- Thanh vien BKS, Thu ky Cong ty (03 ngubi): 4.380.000 dong/ngubi/thang
3.2. Giao dich co phieu cua co dong noi bo: Khong
VI. BAO CAO TAI CHINH
Bao cao tai chinh cho nam tai chinh ket thuc ngay 31 thang 12 nam 2020 

da dupe Cong ty TNHH Dich vu Tu van Tai chinh Ke toan va Kiem toan 
(AASC) kiem toan (Theo tai lieu dinh kem)./.

H/m/!
-UBCKNN, SGDCKHN (b/c);
- Website: www.chetaotnav.com.vn:
- HDQT (e-copy);
- BKS, BGD, KTTC (e-copy);
- Luu VT, TKy Cong ty. <i

XAC NHAN CUA BAI DIEN
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