
r6rue corue ry vTGLAcERA-crcp 
I eAo cAo saN rdrva e 6u o6c

cOrua rv cp vlaucena na r-ortre 
I i+io+nro ooniCfo co*e rnuonve uEru ruAnn zozr

^, 
,lu: T*q gi6m dtic cong ty cP viglacera H4 Long (c6ng ty) b6o c6o ktit qui hopt dQng sin

ry?t kinh doanh (sI{?).cria cdng ty ndm 2020, dinh h'u6ng t"if aO"s-"a k0 ho4ch SXKD ndm202l,kinh trinh Eai hQi d6ng c6 d6ng, v6i c6c n6i dung nhu sau.

DAmr df +nJJ$, il,Ttf, ,e*,,u
KE HOACH SXKD VA DAU TI"IPHAT iruPN NAiTA ZOZO

I. Dinh giri chung

Trong ndm2020,li mQt ndm d{c bigt kh6 khdn v6i thitruong VLXD - gach ng6i d6t nung, 6nh
l.tg]fut*ri6p tir dich bOnh covid-i9 k6o ddi vd tron diQn r6ng, iticn t"i ua"o rn fi6n ti6p d6 bQ khu

:y_."Y1:lll*i,l:o^th:g:y' Ty1 cri.1 
lhi ll".Ts slry slim ng[io* trets, mric t6n kho tdng cao vd

:f,llTi,T::lfiv6 gi6 b6n. Nh{n dr.nh 16 nhtng kh6 khan, ngay tu dAu nam c6ng ty dd chu d6ngt:S kj9*. gini ph6p th6o gd, ki6m sodt tinh hinh, tal trung brim it rro?t dO";;;""Frir"r, J"",rr, ,a
i::::ll*llel,li!**l'1'.*0'e 4ld'.qillph?q.lryq eZ, r6t qua sxKD t* cong ty co bin d4tduqc k6 hoacir giao, th6 hiQn qia oz crri ti6u chinrr ra ooanrr't,'lulil;ffiil :"ffiililfl :1r:

stt TGn ggi sin ph6m Dvt Kii hogch 2020 Thgc hi$n 2020 Oh TH/KH
I I$4 

",6y 
Ti6u Giao

+ Gach 215 Vi€n 8.66r.177 s.s63.230 64
+ Ng6i 22 Vi6n 48.1t8.227 40.79r.322 85
+ G4ch ng6i khdc Vi6n 34.892.755 26.539.2A9 76u Nhn mriy Hoinh Bd
+ Gpch 215 Vi6n 2.348.867 4.576.093 195
T Ng6i 22 Vi6n 26.971.933 20.936.542 78
+ Gpch ng6i kh6c Vi€n 1 7.83 1 .85 9 r6.402.s84 92
m Nhi mdy Cotto GD
+ Nh6m g4ch l6t 300 m2 2.4t8.514 2.173.252 90
+ Nh6m gsch lat400 m2 3.367.209 2.554.913 76
+ Nh6m gpch l6t khdc m2 2.337.923 2.323.599 99

Z. Chdtluqng sin phAm sin xuAt

.ch6t lugng sdn phAm @i cdc tlcrn vi san xuit d6u dat va vugt kii hoach dugc giao, d6i v6i san
phAm chri d4o ld ng6i 22vlm2,tai Nhd m6y Ti6u Giao fj' l0 ch6t lu-ong (A1) d'rt g9,lvo tdng +J,to7o
so v6i khoan; tj, lQ thu frOi 1an) dqt.gT}% tdng 0,8o/o so v6i kho6n; t4i Nm Hoinh bU, ,i titf,u't Oi
(AB) dat 97 ,s\o tdng 0,5Yo, tj' lg chAt lugng (A l ) dat Bg,syo gi6m nhg bing 1 ,5yo so v6i kho6n. D6i
v6i sin phAm Cotto tpi nhi m6y Cotto GE cla s6 ch6t iuqng sln pfram d6u Eat vd vugr mric khoan.

TT Chi ti6u hqp nhdt DVT Kd hosch 2020 ThUc hiQn 2020 OATH]KH
I Doanh thu TriQu ddne 1.914.900 t.904.728 99,5
2 Lqi nhuAn trudc thu6 Tri0u ddng 98.000 104.738 106,8 tl
II. Efnh gi6 k6t qui cdc m{t ho4t tt0ns SXKD nim 20

c.

uj
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3. Cdng tdc iliu tu
Trong nim 2020, C6ng ty t\rlc hiQn.02 h4ng mqc dAu tu bao g6m dg 6n HQ nghien kh6 nguy6n

liQu tai nhd m6y ng6i Hodnh ed lchuyAn ti6p ttr.ndm 20Ig) ve du 6n mua sdm 01 m6y phay CNC
(qua srl dUng) tai Nhi m6y ng6i Ti6u Giao, cu th6 nhu sau.

r6ruc cOrue ry vtGLAcERA-crcp
CONG TY cP vtGtAcERA HA toNG

4. C6ng tic bdn hirng

BAo cAo BAN T6NG GnM D6c
TATDAt uOrobrve c6 cOrue rHr-rdNG NIEN NAM 2021

Ngay tir d6u ndm2A20, do 6nh hucrng ctra tinh hinh dich bQnh Covid-l9, co quan qu6n ly Nhe
nudc dua ra nhi6u khuy6n:1".::6p- t14t biQn phap han chti ldy "hi6;"i*t ir*g cQng d6ng nhu hpn
cn6 ei Qi giffa crlc vung mi0rVdia phucrng, kh6ng tu. tap d6ng ngudi, gitr kho6ng c6ch, cho n6n c5c
ho?t <lQng q.uang bLphdttri6n thuctng hiQu vd xric ti6n Uan frang ntriOu-thoi di6m bi gi6n doan.

Tuy nhi6n, C6ng, 
!1 da grri d4o vd ph6i hqi'p v6i C6ng ty TNHH MTV Thucrng mai Viglacera H4

L?lg, 
Jttp 

tric trrrlc nien c6c hopt ctQng_ phai iri6n ttruo'ig nieu viglacera H4 Long tr6n nhidu vung
mi6n thitruong 4",*uT.*il ttOichs vietbuild TP no crri Minh;{nd mdi duqc 6r aiiilr rap ilar
lY:lS"Tg; thi6t k6, thi c6ng 5 showroom minit4i crla hang cria c6c dai ly tnmg bdy, gi6i thiQu
sin phdm; thi c6ng 1.600 kQ mdu, 300 bi6n hiQu mdi trung baylai c6c ctra hdng kinl ooanfi wXD.

Tiiip tgc ldm t6t honnfla c6ng t6c p!6ihap vd chdm s6c khdch.hang (dpi ly), ctnbq-thitrudrng

l1:T"r,:lu::Tq v6i d4i l;i tim.ki6m ga.l.lgq vi h6 trq lu u6n ud ry in,iai ,a;;hA,,,, ;;;s
dtin su dpng sdn phdm. Dwg c6c phim ng[n gidi thiQu, huong ddn thi c6ng ian phAm ae 116 ftq kh6ch
lllgr Dung phim qu6ng b6 san phAm vd ph6t s6ng tron cac iai truydn ttii,rt vrv1, vrv3, vrvz4,
VOV, cdc tldi truyAn hinh dia phoong.

5. Cdng tic quin lf vgn hirnh doanh nghiQp

X6y dpg tlinh milc kho6n, tri6n khai giao gi6. thdnh c6ng xu6rn g, gi6biln, doanh thu cho c6c
dcrn vi tr.uc thu$c theo.timg tt"iq nhim b6m s6ikii hoach, cfing nhu ti'' cac giai prrap ;J;il ;6;
kh6ng d4t c6c chi ti6u k6 hopch hdng thang.

, .. Tltyt.hjQn nghiOm tirc c6ng thcbilo c6o quin tr!, dinh k! hang tuAn, hdng thang vd nim bat didn
bi6n chi phi so kc ho4ch giao;ph6n tich nguy6n nhdn t6 tu do c6 f,uong aidJcninrr rcip thoi.

Minh b4ch hod todn bQ cdc m{t hoat dQng ctra C6ng ty.
6. c6ng tic chim lo Dli s6ng vft ch6t, phong trio, tloln th6

. .,Tt6q.tog 
thif s6ch/muc ti6u cira C6ng ty, ngudi lao dQng le doi tugng dugc quan tdm hdng dAu,

c6 thd n6i ring "ngudi lao dQng dd vi dang duqc c6ng ty ch6m lo todn di-5n,,cg th€:

. 
thug hien dAy ctri ch6 dQ, chinh sa+ggiv6i nguoi laodgng, c6n bQ c6ng nh6n vi6n toan c6ng

3 dygr ,1""r 
Fi" vi dgng day dy Br{XH, p.TyI trreo. 

{r1ns lgat 6in6, arrne hai ;;i;6,t';; ;;;;;;ly nha nudc, tt6ng thoi chi tri tidn lucrng eoi voi ngudi hJa6ng 1u6n dirng ky han, kh6ng no lucrng.

-.^ {6j t}0.-. Nim 2020 lir nim $4c bipt kh6- khin nhung vrfi sg_chi iISo s6t sao cfia HEQT, sgtli6u hinh ning d0:g^:i3_Ran t6ng g-i6m diic cing ,g c6 g6rrg tr6t srrc n6 rgc khic phgc kh6khin cria toin b0 CBCNV, c6ng ty tln co bin honn thinh ie.irti tieu r.o rro4ch d6 ra.

:s
.cr

tt
,)A

T0n dg 6n Dvt T0ng mri'c
cIAu tu

Gi6 tri
thpc hiQn

Ghi chri

HQ nghiOn khd nguydn liQu tpi nhd m6y Hoanh Bd Tr.ddne 9.000 6.628 (chuy€n ti6p)
M6y phay (khudn !g6i) CNC tai nhd m6y Ti€u Giao Tr.cl6ne 4s3 453

c0ng 9.453 7.081

Trang | 2



r6rue c6na ry vIGLAcERA-crcp

coNG TY cP vtGrAcERA HA roNG
sAo cAo BAN T6NG c6rvr o6c
TATDAt nQlobrue c6 cOruc rHuoNG rrrrEr'r rrrArvr zozr

PHAN THI' HAI
KE HOACH SXKD VA DAU iU pnir rRrEN ivAvr zozr

TrOn co scr ktit qld da d4t duo. c cria n[m 2020,Cdng ty d6nh gi6 co h6i, th6ch thuc vi xdy dirng
c6c chi ti6u chinh k6 hoach SXKD ndm202l nhu sau:

I. Cdc chi ti6u chinh

stt .,cll"fl9$._h.rgn"_-c_[+_e DVT K6 ho4ch 2021 Ghi chfi
I Doanh thu Tri€u d6ng 2.018,100
2 Lqi nhuan tru6c thu6 l n9u oong 88.600

II. Mgc ti6u phdn tl6u
Phdn d6u hodn thinh k6 ho?ch doanh thu, lgi nhufn theo rimg th6ng vA o6 ndmZ02I d4r mric loi

nhufn theo kti ho4ch dugc giao.

Ki6m so6t c6c chi phi SXKD theo kti ho4ch; c6c ytiu t6 anh huong kh6 ki6m so6t nhu th! truong
vd gi6 b6n; gi6 nhiOn liQu dAurrdo (xdngi aArV aiqn; do Chinh phtr diEu ti6t, C6ng ty ph6i xiy dpng
phuong an,nrg ph6 kip thdi de thpc hign bing dugc chi ticu tqi nhu6n.

III. Cdc giii phip thgc hiQn

1. C6ng t6c bdn hirng

. *.Tt^tp tuc p.h6t-tri6n thi |y*e, th**g hiOu; k6t hgp vdi ban Thucng mai T6ng C6ng ry Viglacera
thUc hiQn t6t c6c chuong trinh khu6ch trucrng thusng higu, truyon th6ng, tham gla fr6i-cfrq tr#n l6m

tong: ngodi ludc (n6u tinh hinh dich bOnh duqc ki6m so6t vd cho phdp) nhim qu6ng b6 gi6'i thiQu
san ph6m mdi.

+ Xdy dgng gi6 b6n sin phAm finh hoat ddm b6o tiOu thr,r dugc vd kh6ng inh huong di5n chi ti6u
lqi nhuan cira c6ng ty <lfl d4t ra.

,*.99nq tdc xu6t F4"' J.an tyls ph6t triOn thitrudrng xuAt khAu, phdn dAu dam b6o kim ngach
xu6t khAu hoan thdnh chl ti6u k6 hoach (6.000.000 USD). Chri dQng md rQng thi trudng nen6fcao
doanh s6 xu6t khAu khi cdc dcvn vi sin *.rAt trg. thuQc C6ng ty vd C6ng ty CP Ciinker Viglacera ph6t
tri6n sin ph6m mdi.

2. Cdng tdc v$n hhnh thi chinh
Thgc hiQn dAu tu tr6n co so ngudn v6n trung dii hpn, dugc tdi trg ttr ng6n hdng thuong m4i, d6ng

thoi qu6 trinh dAu tu ttugc tudn t[rlc6c trinh tu q.ry cinh ctra ph6p lu4t, dam uaoirr6t r"i"g ti6" oO,
khai th6c c6 hiQu.qui sau dAu tu. Duy hi vfn hdnh c6ng t6c tei ciinh d6m bao trqng th6i cln eot tai
chinh gita ng ngin h4n vd ddi hqn.

3. Cdng tdc quin tri sin xu6t
Tii5p tpc tim gi6i ph6p thgc hiQn d6 ti6t gi6m chi phi sin xu6t; Rd so6t chi phi sin xu6t, trone d6

t{p trung ki6m so6t c6c chi phi c6 gi6 tri l6rn nhu stra chfia m6y m6c thi6t bi dinf, f.y theo k6 hJach
d6ng ky, nghiOn ct?u gi6i ph6p c6 th6 str dung iluqc"nguy6n liQu x6u, ch6t lugng i.f,Ong dn dinh nhung
v6n phii dim bAo cdc chi tiOu ki thu{t cria J,an prA*lttb"g h6a.

4. Cdng tdc quin lf vir didu hirnh

. Thlrc hiQn ctidu hdnh san xu6t theo thi trucrng linh hopt dO san xu6t c6c m{t hing ddp irng y6u
cAu thitrudng; duy tri vipc minh bpch ho6 toan bO c6c m{t ho4t dQng SXKD trong toan COng ty.
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5. Cdng tic dAu tu phit tri6n
c6ng ty chtr u0:F,tao vd trinh.cdc h6 so thri tpc theo dring Quy chti eu6n ly hoat dQng dAu tu,dim bio dirng theo k6 hoach, ti6n dQ, tudn thtr theo trinh qu ph6p i"it q"y olnt .

+x r'5 noactr tri6n khai thgc hiQn c6c dp rin dAu tu trong ndm202,l,v6i gi6 tri (du kitin) bing 55,797 ti
ff:i:,:"f^u:goiqlr,9_1_u'.rJu:.* H4 Long b6ng 37 tyr-dong vd c6ng tytrini..i V[h;oj: "i'i',inry oong, Dao gom .?: dq an ddu tu ndng cao hiQu qud quan tri doanh nghiQp, md rQng quy m6 ,-un xu6t,c6c dg 6n dAu tu chiAu sdu ning cao naig lgc cpnhiranii, ou 6n nhd 0 c6ng nhdn vi6n, cu th6 nhu sau.

5.1 Dg 6n ning cao hiQu qui quin tri doanh nghiQp

chuAn bi vi tri6n khai-dAu tqnhAn mijm ERP, nhim ungdpng c6ng nghQ th6ng tin vdo qudn ly, thuthfp dfr liQu, luu ,tlp_h_"l1lch,, di6n gi6i vd b6o ch'a ctch"a, dOG;; ;""fffi doanh cta c6ng ty mQtc6ch th6ng nhdt, th0ng su6t, phan,in'g r.ip thdi tru6c 
"tr"g irt /;6iile;;.,i. *ut trudng b6n ngodi.

viQc tri6n khai 6p dgng thdnh c6ng phan m6m ERP tt6 tii5t.kiQm chi phf trong di€"u hdnh qudn l;f,ting ndng su6t lao d0ng, nattg tgc canhiranh vd dem.l4i lqi ich r6u dii cnf cong iy, t6ng dAu iu b6ng3s,2s tv ddng (1.500.000 us6;,'ds kitin ndm202t rriA'j tir"i-io/. r.rrAi'r;;;r"r;s ting 3,525 t! d6ng.
2.2 Nghi6n c['u tidn khi thi, dg 6n n6ng cao quy m6 sin xu6t

. Thpc hiQn tim kiiSm.khao s6t, danh. gi6 vA ngl6.n Tqyy:l liQu, m{t bing s6n xu6t, chring lopi s6n
flt?T'.tli tY,onq vd c6c vtiu to dAu vio nhi,cong 

l:ghq, irtjci ui vd'circ eidu n|n li6n quan, dim bio tinhkha thi d6 triiSn khai dAu tu 'Nhd m6y sdn *u6t ngii tlp;, 
"ong;6, 

du kt6;;;ffi trie, *z s6n pham/ndm.
Dia di6m dAu tu cria dg 6n phni phn hqp vdi quy.hogch tpi dia phucrng, nguiin nguyen ,an *u6t ,och6t luqng vi trff lugng tl6m b6o cho ,an *u6i trongdii hpn, c6ng iig[e ra"?#iipn aei v6i c6p d0 ungdpng tg tlQng h6a cao, sin ph6m c6 kich thu6c tit-to-ts ri'c;/ri;;hi'tl"*rl"n trQi, g6n gfii v6i thihi6u ti6u dirng trong vA ngodi nu6c.
Tdng mirc dAu tu dg kitin bing 460.1;r jd:q,.nol,g ndm.202r c6ng ty cp viglauar H4 Long tpptrung vio c6ng t6c khio s6t, nghiOn criu ti€n l*ra lhi, tric"n t<trai c6c thfi tui prr"p rv v€ ddu tu cta du 6n.
2'3 c6c dg 6n diu tu chidu sfiu, ning cao nrng rrpc c4nh tranh
c6c du 6n dAu tu chi6u s6u duoc tri6n khai tpi c6c nhi Tty rll xu6r trpc thuQc c6ng ty ViglaceraH4 Long, v6i t6ng mfc <fAu tu.dr,r kidn uing ti,tziiy ai"e, 

"ham 
d6m bao duy tri, 6n dinh vd ph6t tri6nc6c m{t hopt dQng sAn xu6t, titit giim lao dQngi4r" ti6p trJng C6ng ty.

..1?i.c6lq tI cl clinker Viglacera s0 trien krhai dau tu dy 6n Nh6m nhd o tap thc (cE1), sau khi c6quy€t tflnh pho duyQt chti trucrng dAu tu cria TCT viglacera vd dAy dri c6c van uin ph6p ly kh6c.
(chi th danh muc ddu u, ki! hoqch thryc hign cdc dw dn ndm 202., theo phq,t tqc dinh kdm)

- Tr0n tt3v h b6o f; [* nr: qT{D nim 2020, phyomg,hu6ng - nhiQm vs sXKD nim 202rcria Ban T6ng Gi6m tl6c c6ng tv kinh trinh D?i h'oi;6"*;a d6n[. '---

r6rue c6ne ry vtcrAcERA-crcp
coNG Ty cp vtGt-AcERA HA LoNG

gAo cAo BAN rdNG adnn odc
rAroAr nOl obruc cd c6r.re rHudT{G wl€ru ruAu zozr
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r6rue c6ruc ry vtGLAcERA-crcp
cONc ry cp vTGLACERA HA LoNG

Ph,l
lr
eu st

au

dA

eAo cAo BAN TdNG crAru sdc
TAtDArHQrobrue c6 cOrue rHLrOhtG rrrr€w ruAnn zozr

t$c - Kf HoAcH DAu rU NAM 2021
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6n dAu tu m& md sin xuAt

TT TGn Dg inlhgng mgc DVT S6
lu'e'ng

TMDT
(tr.ddne)

KHDT 2021
(tr.ddne)

I

Edu tu md rQng quy m6 s6n xu6t Nhd may ngoi (m&t-kichlhuo.
sin ph6m tt l0 -15 vi€n/m2 vd c6 phucrng 6n tr6ng men; c6ng su6t
03 tri0u vi€n/ndm.

He 460.000 0

n diiu tu h? tfing- nhdr & cB cNV tai c6ne fv cp sach clinker vi
TT TGn Drl dnlh?ng mqc DVT S6

lu'ons
TMDT

(tr.tIdng)
KHDT 2O2I

(tr.tl6ng)
I Nh6m nhi Q tflp th6 cB cNV (cED m2-shn xd 2.025 18.797 18.797
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