_CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BEN XE TAUI-IAU GIANG Doc lap — Tw do — Hanh phiic

Sé: 44 /BC-HPQT Héu Giang, ngay 29 thdng 01 néim 2024

BAO CAO
Tinh hinh quan tri Cong ty nim 2020

Kinh gtti: - Uy ban Chimg khoan nha nudc;
- S& Giao dich Chiing khoén Ha Noi.

Tén cong ty: CONG TY CO PHAN BEN XE TAU HAU GIANG.

Pia chi tru s& chinh: Quéc 16 61C, ép 7, X& Vi Trung, Huyén Vi Thuy,
Hau Giang

Dién thoai: 0293 3877 448

Email: benxetauhaugiang@gmail.com

Vén didu 18: 34.349.700.000 dong (Ba muoi bon 1y, ba tram bdn muoi
chin triéu, bay tram ngan dong)

M3 chimg khoan: BXT.

M6 hinh quan trj cong ty: Dai hoi ddng c¢b dong, Hoi ddng quan tri, Ban
Kiém soét va Ban Giam déc.

I. HOAT PONG CUA PAI HQI PONG CO PONG:

Théng tin vé céc cude hop va Nghi quyet Quyet dinh ctia Pai hdi dong cb
dong (bao gom cac Nghi quyét cia Pai hdi ddng cb déng duge thong qua dudi
hinh thirc 1dy ¥ kién bing vin ban):

S6 Nghi quyét/

ST1 Quyét dinh

Ngay Noi dung

Thong qua céc béo céo va céc to trinh tai
1 | 01/2020/NQ - DHDCD| 20/11/2020 | Pai hoi ddng cb déng thudmg nién nim
2020.

Vé viéc thdng nhét phé chuin két qué biu
2 | 02/2020/NQ - PHDPCD| 20/11/2020| Hdi dong quén trj, Ban Gidm d6c va Ban
Kiém so4t nhiém ky 2019-2024.




* HOI PONG QUAN TRI:
1. Théng tin Hi ddng quan tri:
1.1. Trwoe thang 11/2020:

Qua trinh (thoi gian)

STT Thanh vién , dam nhiém chirc vu
HPOTF Chire vu Nara hsse ATl X
B UrAV wngaypat INgay mien
diu nhiém
: P Cao Cudng Chutich | 27/8/2019 | 20/11/2020
5 Nguyén Thanh Tuin Thanh vién | 27/8/2019
: Nguyén Hoang Dang Thanh vién | 27/8/2019 | 20/11/2020
1.2. Tir thang 11/2020 dén nay:

Qua trinh (thoi gian)

STT Thanh vién : ddm nhi¢ém chirc vu
Chitc vu TV 3 X
HDPQT ? Ngay bat Ngay mien
dau nhiém
{ Dao Thi Loan Anh Chu tich 20/11/2020
A Nguyén Thanh Tuén Thanh vién | 27/8/2019
3 Duong Minh Dtrc Thanh vién 20/11/2020
2. Cac cufc hop Hoi ddng quan tri:
2.1. Trwéce thang 11/2020:
Thanh viéen HPQT | S6budi | Tylétham | Ly do khéng tham duw
hop HPQT | du cudc hop
P& Cao Cuong 05 100% Mién nhiém ngay
20/11/2020
Nguyén Thanh Tuin 05 100%
Nguyén Hoang Dang 05 100% Mién nhiém ngay
20/11/2020
2.2. Tix thing 11/2020 dén nay:
Thanh vién HPQT | S6budi | Tylétham | Ly do khong tham dy
hop HPQT | dw cudc hop
Pao Thi Loan Anh 06 100%




Nguyén Thanh Tudn 06 100%
Duong Minh Dtrc 06 100%
3. Hoat dong giam sat ciia HPQT ddi véi Ban Gidm doc:

HDQT thuong xuyén gidm sat viée thue hién cac nhiém vu, klem tra chat
ch& hoat dong cua Ban Giam déc trong viéc trién khai cdc nghi quyét cta Dai

3

3.1. Phwong phép kiém tra, giam sat:

Théng qua cac cude hop HDQT hang thang, quy hodc d6t xuat khi c6 yeu
clu, HDQT da trao dbi truc tiép v& céc hoat dong clia Ban Gidm déc trong vige
thyc hién cac muyc tiéu dd dugc phé duyét. Qua do, Ban Giam ddc bao cdo cac
khé khin, vuéng méc phat sinh trong qué trinh thyc hién nhiém vu va théo luén,
ban bac tryc tiép voi HDQT @& dé ra cac giai phép kip thoi va hidu qua nhim
thue hién Nghi quyét PHDCD d3 dé ra.

HDbQT ket hop véi Ban kiém soét ¢ kiém tra, nim bét tinh hinh kinh
doanh thyc té cia Cong ty va dong gop ¥ kién vé6i Ban Giam ddc nhim thuc

hién tt céng tac quan 1y, diéu hanh doanh nghiép, hoan thanh c4c chi tiéu kinh
doanh.

Sau cudc hop, HPQT ban hanh Nghi quyét dé théng qua ké hoach, nhiém
vu va cac van dé khéc co lién quan da dugc HDQT thong nhat d€ Ban Giam doc
can c trién khai thuc hién.

3.2. Két qua giam sat:

- Trong nim 2020, Ban Gidm d6c Céng ty da thé hién tinh thin nhét trf va
trach nhiém cao trong cong vi€c, khong ngung tim to1, &p dung nhiing giai phap
moi, hiéu qua trong cong tc dleu hanh don vi. Nho do, tinh hinh hoat dong sén
xuét kinh doanh ctia Cong ty tiép tuc phat trién, hoan thanh co ban chi tidu kinh
doanh theo k& hoach d3 dé ra.

Ban Giam dbc d3 trién khai thyuc hién day du va nghiém tic cac Nghi
quyét, Quyét dinh cia HDQT va DPHPCD; chap hanh céc chinh sach, phap luét
theo quy dinh cua Nha nudc trong quan ly, diéu hanh hoat dong Cong ty, dam
bao quyen loi cua co dong va nguoi lao dong; cung cép ddy du céc thong tin,
béo cdo theo yéu cau cia Ban Kiém so4t dé Ban Kiém soat kiém tra, gidm sat
theo chirc néng, nhiém vu dugc giao.

s Nghi quyét i Ty 18 % so
STT Chi tiéu 2020 Thuwe hién 2020 véi KH
A | DOANH THU 16.368.000.000 18.350.693.467 112,11

Doanh thu bédn hang va| 16.358.000.000 18.202.477.547
1 | cung cap dich vu

Doanh thu hoat déng tai 10.000.000 148.215.920
chinh
B | CHI PHi 16.277.000.000 18.522.356.003 113,79




Gi4 vbn hang ban 13.322.091.857

15.484.503.596

2 | Chi phi ban hang 1.325.659.497 1.371.259.651

3 |Chi phi quan 1y doanh | 1.629.248.646 1.621.540.064
nghi¢p

4| Chi phi khéc 45.052.692

C Két qua kinh doanh 51.000.000 (171.662.536)

Nhin chung, trong ndm 2020 Ban Giam dbc va Ban diéu hanh Cong ty d&
hoan thanh t8t nhiém vu dugc giao. Tuy nhién do nhiéu nguyen nhan khach
quan nén két qua kinh doanh chua dat nhu ké hoach, do d6 can tiép tuc duy tri
va phat huy hon trong nhitng nim tiép theo.

Ban Giam déc Cong ty s€ luu y tlep tuc chi dao, thuc hién céc thé ché theo
mo hinh hoat dong c6 phan, x4c dinh van dé con nguodi, nhan sy 13 trung tam, 1a
nhén td  quan trong nhét trong thanh cong cua doanh nghlep @8 tir d6 c6 ké hoach
cling c¢b bd may tb chue, sép xép nhén sy phu hop dé dam bao hoat dong dat
hiéu qua cao va phét trién bén vimg.

4. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quan tri:

S6 Nghi quyét/

Quyét dinh Negay

Noi dung

03/2020/NQ - HPQT | 28/12/2020

Thong qua vi€c lya chon don vj kiém toan
thuc hién kiém toan BCTC nam 2020,

II. BAN KIEM SOAT:

1. Thong tin thanh vién Ban Kiém soat:

STT Ho tén Chirc vu | Ngay bit Trinh do
diu
M Trudng CN K& toan
1 | Nguyén Thi Diém Trang Ban 27/08/2019 DN
; CN K& to4
2 | Truong Hoang Thc Thanh vién | 27/08/2019 | [ Fanas
: KS Khai th4
3 | L& Thanh Ngoan Thah vién | 20/11/2020 | X5 Kbat thac
hang hai
2. Cudc hop ciia Ban Kiém soat:
So Tylé | Tylé
STT Ho tén Chitcvu | budi | thamdw | biéu
du hop quyét
hop




| | Neuyén Thi Diém Trang Trg;;l S 1t | 100% | 100%
9 Truong Hoang Thuc Thanh vién | 11/11 100% 100%
3 L& Thanh Ngoan Thanh vién 6/6 100% 100%

3. Giam sat, kiém soat tinh hinh hoat dgng va tai chinh ciia Cong ty

3.1. Kiém soat viéc tuén tha, chip hanh quy dinh ciia Céng ty théng qua
viée tb chire thyc hién céc Quy ché hoat dong nhur:

- Quy ché Tuyén dyung, dao tao va quan 1y nhan su;

- Quy ché Quan Iy tai chinh;

- Quy ché Tra luong, thu lao, tién thudéng ngudi quan ly;

- Quy ché Tra luong ngudi lao dong; '

- Quy ché Chi tiéu noi bo;

- Quy ché lam viéc ctia Hoi ddng Quan tri (Quy ché Quan tri ndi bd);

- Quy ché Quan 1y no.

3.2. Gidm sét viée chap hanh nghta vu ctia Cong ty theo quy dinh cta phap
luat, gdm: nghia vu thué, bao hidm x& hoi, béo hiém y té va nghia vu tai chinh
khéc.

3.3. Dinh ky, thdm dinh c4c béo cdo hoat dong san xudt kinh doanh, Ké
hoagh tai chinh, dau tu, xdy dung; gidm sat thanh quyét todn von thudc tham
quyen.

3.4. Kiém so4t viéc thyuc hién nhidém vu cta thanh vién Hoi ddng Quén tri
va Ban Giam dbc Cong ty: CE:),C nhiém vu lién quan df;ln thye hién Lu@t Doanh
nghiép, Ludt chitng khoan, Diéu 1€ Cong ty, Nghi Quyét dai hoi dong c0 dong,...
Bén canh d6, thuc hién kiém soat viéc quan ly, didu hanh ctia Hoi ddong quan tri,

Ban Giam d6c Cong ty: bao gdm céc hoat dong lién quan dén chi dao trong san
xuét kinh doanh, nghiép vu cong téc ké toan, tai chinh.

Trén co s& kiém tra hoat dong Cong ty, Ban Kiém so4t s& kién nghj voi Hoi
déng Quan tri va Ban Gidm ddc dé c6 diéu chinh, bd sung céc giai phép nhim
dam bao cho cong téac quan 1y dugc chit chd, ding quy tic, tranh dugc cic rii ro
phép ly trong qua trinh hoat dong.

3.5. Thye hién béo cdo hoat déng gidm sat cua Ban Kiém sodt dinh ky hang
quy két qua thdm dinh bao c4o hoat dong cua Nguoi dai dién von nha nude, Hoi
déng Quan tri, Ban Giam dbc Cong ty géi vé UBND tinh, S& Tai chinh theo quy
dinh.

4. Sw phoi h0'p hoat dong gura Ban Kiém soat d6i véi hoat dong cia
HDQT, Ban Giam dbc diéu hanh va cic can b quan ly khac:



BKS da dugc HDQT, BGD cong ty tao didu kién thudn loi trong viéc cung
cip ddy du cac thong tin v& tinh hinh hoat déng SXKD ciing nhu hoat déng tai
chinh cua cong ty.

BKS duoc moi dy hdu hét cic cude hop cia HPQT. Thong qua do, cb
tham gia y kién theo chitc ning, nhiém vu clia minh. Trong d6 c6 nhiéu ¥ kién
dugec HDQT ghi nhén va trién khai thue hién. Sau mdi cude hop déu dwgc cung

cap day du bién ban, nghi quyét cting nhw cac van ban khac ¢ lién quan dén
cong tac quan ly, diéu hanh Cong ty.

5. Hoat dgng khac ciia Ban Kiém soat:

Ngoai cac cong viéc thuc hién thudong xuyén, Ban Kiém so4t Céng ty con
xdy dung K& hoach hoat dong trong d6 dé ra 1¢ trinh thyc hién cic cong viée
theo tirng moc thoi gian cu thé trong ndm.

Nam 2020, Ban Kiém soét di xiy dung tha hoach & 74/KH-BKS.BXT
ngdy 25/02/2020 béo cdo S& Tai chinh xem xét thong nhat trinh UBND tinh phé
duyét. Pinh ky cudi ndim danh gié lai két qua hoat dong, bdo cdo Dai hdi dong
co dong nam.

III. BAN PIEU HANH:

Thanh vién Ngdy | Trinh dj chuyén | Ngay bo
STT Ban diéu hanh thang mon nhiém/mién
nam sinh nhiém?
1 Nguyén Thanh Tuén Ngepi bo
19/12/1977 | PH Luét nhiém
30/08/2019
2 Nguyén Hoang Dang 01/01/1980 | EN Tai chinh - Nga}ylri{\mem
Ngén hang fem
20/11/2020
20/04/1978 Gl DAY g Ng}?ﬁ E
, . DPang va chinh RV
3 | Duong Minh Die quyén Nha muge | 20/11/2020
IV. KE TOAN TRUONG: :
Ngay Trinh do chuyén Ngay bo
STT Ho va tén thang mon nhiém/mién
nam sinh nhiém
1 PH K& to4n Ngay mi¢m
/09/1989 np
0 02
e 31/05/2020
2 | Nguydn Thi Ngoc Diép | 07/05/1988 | PH K& toan Ngay b6
' nhiém
01/06/2020

V. PAO TAO VE QUAN TRI CONG TY:




Céc khoa dao tao vé& quan tri Cong ty ma cac thanh vién HPQT, thanh vién
Ban Kiém so4t, Ban Gidm d6c diéu hanh, céc cin bd quéan ly khic va thu ky
Céng ty da tham gia theo quy dinh vé quan tri Céng ty: Khéng co.

VI. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY VA
GIAO DICH CUA NGUOI CO LIEN QUAN CUA CONG TY VOI
CHINH CONG TY:

I. Danh sach vé ngudi ¢6 lién quan cia Cong ty: (phu Iuc s6 01 dinh
kém).

2. Giao dich giira Cong ty véi ngudi c6 lien quan cia Cong ty; hoac
giita Cong ty véi cb dong 16n, ngudi ndi bh, ngudi ¢ lién quan ciia ngwoi
ndi bo: Trong ndm 2020, Cong ty khong nhan duoc bat ky thong bao nao tir cac
thanh vién nay veé viéc phat sinh céc giao dich.

3. Giao dich giita ngwdi ndi b cong ty, ngwdi co lién quan cia nguwoi
ndi bd voi cong ty con, cong ty do cong ty nim quyén kiém soat: Trong nim
2020, Cong ty khong nhan dugc bat ky thong bao nao tr cac thanh vién nay vé
viéc phat sinh cac giao dich.

4. Giao dich giita Cong ty vdi cac ddi twgng khac: Khong cé.

_ VIL GIAO DICH CO PHIEU CUA NGUOI NQI BQ VA NGUOI CO
LIEN QUAN CUA NGUOI NOI BO:
1. Danh sach ngwoi ngi b va nguoi c6 lién quan cia ngwoi ni bd:
(Phu luc so 2 dinh kem).
2. Giao dich ciia ngudi ndi by va ngwdi ¢ lién quan ddi voi cd phiéu
ciia cong ty:

“Ngudi thee | Quan hé véi | S6 6 phiéu sé | S6 ¢6 phiéusé | Ly do
Stt hién giao | nguwdindi bd | hitu diu ky hitu cudi ky tang,
gich s6Cp | Ty1e | s6cp | Tyle | &am

VIL. CAC VAN PE KHAC CAN LUU Y: Khéng

Trén déy 1& béo céo tinh hinh quén tri nim 2020 ctia Cong ty C6 phan Bén
xe tau Hau Giang./.

Noi nhin: : I PONG QUAN TRI
- Nhu trén; i : HU TICH
TV HPQT, BKS; gg“;:_' Ty\A¢ :
- Lifii VT, < AN

BEN XE TAU /
HAU GIANG







Phu luc s6 01

| | | Thoi Mbi
" Tai _ | ] diem quan
_ < . ' khodn Sé gidy _ . Théidiém | khong hé
LT | Téntd giao digh chirc/ca | giao Chire vu tat CMND/CNKD _ Dia chi tru so ' batdau la con la Ly lién
T nhin (néu co) | dich cong ty (néu |, ngay nm? noi | chinh/dia chilién hé nguoi co ngwol do | quan
chiing c6) cip lién quan | c6 lién Vi
khoan quan cong
 SRRS—— q
Edecn ; Khu dén cu Cat Tuong,
X . 363605367, phuong 3, TP Vi
_ Pao Thi Loan Anh CT HPQT 21/08/2006, | ppo S Trs L Giane | 20711/2020
CA Hau Giang ] i -
S6 158/22/24 dudng
2 | Nguy?n Thanh Tuin TV 363626106, | guyenViEtHong, | ,000019
HPQT/Giam | 14/02/2019, | PhuongAn Phu, quan
dée CA Hau O._E“o Ninh Kiéu, thanh pho
. 5 Cén Tho
TV HPQT/Ph6 | 092078003268, :
Gidmdée | 30102019, | O OMM KM L
3 Duong Minh Birc Cuc canh sét Cai xmms A ﬁ_: 5 | 20/11/2020
PK, QLCC va S P
; Can Tho
dir liéu quoc
gia vé dan cu
363804979, Khu vuc 6, Phudng
Truéng Ban 21/11/2011, | NgiBay, ThixaNga | 27/08/2019
4 | Nguyén Thi Diém Trang Kiém soat CA Hiu Giang | Bay, Tinh Hau Giang
TV Ban Kiém 363828785, | F2-3, Lé Nhut Tao, P.
5 Truong Hoang Thuc soat 07/09/2010, | Phu Thir, Q. Cai Rang, | 27/08/2019

CA Hau Giang

TP Cén Tho
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ngy yun ‘dgiy Suriyd | SuelD NEH VO 1g0s
udkny Sunp yurs LL | ‘T10T/40/40 | W Ued AL ueoSN yueyl 271
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Phu luc s6 02
h nguwdi ndi bo va ngwoi co lién quan nguwoi ndi by ciia Cong ty C6 phin Bén xe tau Hiu Giang
” 4 hamh kém theo Béo cdo s6a/BC-HPOT ngay 29/01/2021 ciia HDOT Céng ty CP Bén xe tau Hau Giang)
95 TR
| | W | | TS
_ _ Tai o . ) hiru ,n@
| | | Kkhoin S4 giky | $6Ch phibu | phiéu
|\ STT | Tén 10 giag dich chire/cs _ 9i20 Chure vy tai CMND/CNKD | Biachitry SO | Ghi chu
| | ahan| (néu co) | dich cong tv (neu . ngay cap, noi | chinh/dia chi lién |
_ | ching " eB) cap hé
Khoan
T e Mt Dai dién
I Pao Thi Loan Anh CT HPQT 21/08/2006, TP <W+ma:r ﬂu_“:m 1.955.673 56.94% phan von
CA Hiu B e nha nudc
RS Hiu Giang
Giang
1 Dao Van Ludng Khoéng 0 0% Cha
2 | Nguyén Thj Anh Xuén Khéng 0 0% Me
3 Ng6 Chi Thanh Khong 0 0% Chong
4 Ng6 Quynh Anh Khong 0 0% Con
5 Pao Hoang Nhéan Khéng 0 0% Em
S6 158/22/24
I | Nguyén THanh Tuén TV 363626106, Eﬁmm MW_..QS Pai dién
HDPQT/Giam 14/02/2019, _E.@.m. i W_:w phan von
dbe CAHgu | DRSS tea | 1.033.035 30% | nha nwoc
Giang e
thanh pho Cin
Tho
1 Nguyén Vin Ha Khong 0 0% Cha
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363804979, Khu vue 6,
Truwéng Ban 21/11/2011, Phwong Nga Bay, 1.600 0,046% Ca nhan
IV | Nguyén Thi Diém Trang Kiém soat CA Hiu Thi xi Nga Bay,
Giang Tinh Hiu Giang
1 Nguyén vim Lim Khéng 0 0% Cha
2 Huynh Thi/Pen Khéng 0 0% Me
3 Nguyén Kim Hoang Khéng 0 0% Em
4 Bui Vin Phién Khong 0 0% Chéng
5 Bui Minh Thu Khéng 0 0% Con
363828785, F2-3, L& Nhurt
A% Trwong Hoang Thic TV Ban Kiém 07/09/2010, Tao, P. Phu Th, 2.000 0,058% | Ca nhan
soat CA Hiu Q. Cai Rang, TP
Giang Cin Tho
1 Truong Hitu nhon Khéng 0 0% Cha
e Huynh Thi|Sanh Khéng 0 0% Me
3 Pham Thi Bach Tuyét Khéng 0 0% Vo
4 Truong Pham Minh Tam Khéng 0 0% Con
363811279, | Hoa Phung B, TT
VI | Lé Thanh Ngoan TV Ban Kiém 04/04/2011, Kinh Cung, 1.900 0,055% Ca nhan
soat CA Hiu Phung Hiép, Hau
Giang Giang
1 L& Van Ha Khoéng 0 0% Cha
2 Luu Thi D¢ Khéng 0 0% Me
3 L& Thi L& Khong 0 0% Chi
4 Duong Thi|Bui Khéng 0 0% Vo
5 L& Thanh Quang Khéng 0 0% Con
6 L& Duong Quang Minh Khong 0 0% Con









