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BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2021

Kinh thwa quy vi dai biéu!

Thura todn thé cé dong!

% Can ctt Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 cta Qudéc hoi khoa
14, ¢6 hiéu luc tir ngay 01/01/2021;

s Can cu vao quyén han va trach nhi€ém cua Ban kiém soat dugc quy dinh tai Diéu 1&
Céng ty c¢b phan Dét May Hoang Thi Loan;

% Cin ctt Bdo cdo tai chinh nam 2020 do Céng ty 1ap va dugc kiém toan boi Cong ty

TNHH Kiém toan An Viét;

Thay mat Ban kiém soét, t6i xin bdo cdo trude Dai hoi ddng cb dong vé hoat dong cua
Ban Kiém so4t ndm 2020 va két qua giam st tinh hinh hoat dong san xuét kinh doanh nim
2020 cua Cong ty cho nién do két thiic ngay 31/12/2020 nhu sau:

I. Hoat dong ciia Ban Kiém soat nim 2020:

- Giadm sat, kiém tra viéc quan ly va thuc hién ké hoach sén xuét kinh doanh nam 2020
cia HDQT va Ban Diéu hanh; Kiém tra tinh hop phdp, hop 1y cua cac hoat dong kinh doanh
nam 2020 theo cac nghi quyét cua Pai hoi dbng cb dong.

- Kiém tra va giam sat viéc ban hanh cac nghi quyét, quyét dinh cia HDQT va Ban
Diéu hanh.

- Kiém tra tinh hop 1y, hop phap, trung thuc va mtc do can trong trong cong tac ké
toan, théng ké va lap béo cdo tai chinh. Xem xét bao céo tai chinh ndm 2020 da duoc soat
xét va kidm toén boi Cong ty TNHH kiém todn An Viét.

- Nim 2020 Ban Kiém soét da t chire cac cude hop dé danh gid hoat dong ké toan, tai

chinh, két qua hoat dong kinh doanh, quén tri va didu hanh cua Cong ty, ciing nhu hoat

(r
. PR, ",
ong Ty C6 phan Dét- May Hoang Thi Loan )
26/3/2021 14:43:50 a



N A

dong cua Hoi déng quan tri. Hoat dong cua Ban kiém soat ngoai thu lao theo quy dinh
khong lam phat sinh thém bt ki chi phi hoat dong nao.

- Viée kiém tra, kiém soat dwoc thuc hién doc 1ap, khach quan va khong gdy anh
huoéng, can trg toi hoat dong ciia Cong ty cling nhu cac don vi duge kiém soat.

- Trong qué trinh kiém soat, néu phat hién ra nhimg diém bat thuong, cac ton tai, han

ché déu duoc lap bién ban, thang than gop y v6i Hoi ddng quan tri va Ban Diéu hanh.

II. Pic diém tinh hinh thye hién san xuit kinh doanh 2020:
1. Cac chi tiéu chinh:

S| i Nim 2020 So sanh KH %
b LGS TIYI\}H 12'},?9 Kédli‘gfd‘ Thye | TH20 | TH20
iy hién /KH20 | /TH19
I | SANLUQNG
1 | San lwgng qui chuin Tén 13,170 9,870 8,659 | 87.7 65.7
1.1 | Soi don ndi coc QC Ne30/1 “ 9,592 7,350 7,594 | 103.3 79.2
1.2 | Soi don OE QC Ne20/1 & 2,112 1,610 609 | 37.8 28.8
1.3 | Soi xe QC Ne32/2 “ 1,466 910 456 | 50.1 31.1
2 | San lwgng tiéu thu = 14,957 10,914 73
II | DOANH THU KHONG VAT Ty 922 645 510.9 | 79.2 55,4
Doanh thu soi “ 708 620 4521 T3 63.8
2 | Doanh thu khac o 213 9% 59.5| 238 27.9
Kim ngach xuét khau soi 10009 15,561 11,270 11,959 | 106.1 76.9
III | SO LUQONG LAO DPONG Nguoi 850 520 61
III | THU NHAP BINH QUAN 10004 7.415 7,000 7,400 | 106
IV | LQI NHUAN Ty (- 30.6) 2 (-18.2)

Qua bang trén ta thdy cac chi tiéu déu khong dat ké hoach ngoai trir chi tiéu thu nhép
binh quan nguoi lao dong.

2. Tinh hinh thue hién sin xuit kinh doanh nim 2020:

2.1. Tinh hinh sén xuit

San lugng san Xl}ét nam 2020 giam so v&i nam 2019. Trong ndm san lugng san Xudt
khong dat dugc nhu ke hoach. Nguyén nhan:

- Anh hwéng ciia dich Covid 19

Trude su bung phat cta dich bénh, do gidn cdch xa hoi Cong ty phai ngimg hoat dong
san xudt tir ngay 15/4/2020 dén ngay 31/5/2020 lam giam san luong san xuat, thi truong tiéu
thy giam su ca sirc mua va gia ban. Gia nguyén li¢u dau vao giam khéng twong ximg voi
gid soi. Vi vdy néu tiép tuc SX s& gay 16 16n cho Cong ty.

- Cong ty thu hep quy mo sin xudt:
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Péi Vi soi Noi coe: Giam ning luc san xudt tir 7.8 van coc xudng con 5.6 van coc.
Tién hanh.quy hoach lai mit bang gian may, loai bo 15 may con cii k¥ lac hdu tiéu tén lao
dong va dién nang, khong hiéu qua.

Péi véi soi don OE va sgi xe: Cong ty chi san xudt cdm chimg theo nhitng don dat
hang tinh toan c6 hiéu qua, nén day chuyén OE va dau xe chi huy dong ning lyc séan Xudt tir
30 — 40% cong suét. Vi thé san lwong soi OF va soi xe chi dat duge tir 35 — 50% theo ké
hoach.

2.2. Tinh hinh tiéu thu:

Ném 2020, san lugng tiéu thu giam, doanh thu gidm chi bang 73% so véi ndm 2019 do
cong tac thi truong tim kiém don hang gap nhiéu khé khan trude dai dich COVID 19. Tu
thang 6 dén thang 9, gia bong xo bién dong lao dbc tir 1.7$/kg bong xudng con 1.37$/kg
mirc giam 20%, kéo theo gia ban sgi tut giam manh, mirc gidm tir 10— 15%. Vi du: S¢i TCD
Ne30/1 65/35 thang 1 gid ban 2.0 — 2.05 $/kg. tir thang 6 — thang 9 gia ban tr 1.85 - 1.87
$/kg.

DPing trude nhitng kho khan do thi ban 1anh dao cong ty da thay d6i phuong thirc ban
hang:

- Déi voi thi trwong xuat khdu: Cong ty nd luc phat trién va mé rong thi truong xut
khiu. Chuyén ddi co céu thi trudong tir Ai Cép chiém hon 80% thi phan dé dich chuyen
dan sang céc th1 truong khac nhu Han Québe, Thai Lan. Ngoal giam thoi gian thu hdi vén
tir 40 ngay xudng con 10-15 ngdy con dem lai gid ban t6t hon, phuong thirc thanh todn ¢6
loi dem lai hiéu qué cao hon cho cong ty.

- Doi véi thi trwong Npi dia: Cong ty day manh phét trién thém thi truong ndi dia véi 1 50
khach hang méi chién lwge méi nhu Tong Cong ty CP Phong Phti, Cong ty TNHH Dét
May Hoang Quan, CONG TY TNHH DET NHUOM JASAN, Cong ty TNHH Dét May
Hoang Diing.

- Phuwong thirc thanh todn: Tl thang 06/2020 Cong ty thay d6i phuong thirc ban hang yéu
cau phai c6 dat coc khi ky don hang, phuong thirc thanh toan v&i khach hang: Giam thoi
gian du ng tir 30 ngay Xuong 15 ngay d6i v6i khach hang Chién lwgc Chau Giang, Céc
khach hang md&i khac yéu cau tra trudce khi thanh toan.

2.3. Vé cong tac lao dong:

Dung trude thuc trang SXKD va thuc trang thiét bi hu hong khong ¢6 nhu cdu SX trén
céc day chuyén, ciing nhu tu tudng cua nguoi lao dong trude dién blen dai dich Covid, sau
khi xem x¢ét, danh gla Cong ty da quyét dinh sap xép lai md hinh td chure, dinh bién lai lao
dong dong thoi sap x¢p lai cac day chuyén SX. Véi phuong chédm tinh gon lai by may quan
ly tir Cong ty xudng cac cap t6 SX. Sang loc cic thiét bi da qud cii tir lau khong huy dong
SX va ciing khong thé huy dong dugc cho SX do hu hong nang, tir d6 1én KH thanh ly dé
thu hoi von... Sau khi sap xép lai luc lugng lao dong ctia toan Cong ty chi con 520 nguoi
bang 61% so v&i nam 2019.

2.4. Vé thu nhap binh quin ngui lao ddng:

Mic du két qua SXKD thua 16, nhung dé dam bao doi sdng cho ngudi lao dong; Mat
khac dé giir chan nguoi lao dong dap ing khi SX day tai trg lai Cong ty xem xét diéu chinh
thu nhap cho ngudi lao dong theo tirng mire, theo vi tri cong tac. Chu trong tang thu nhap
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cho khéi lao dong truc tiép SX nén binh quin ca nim thu nhip dat 7.4 triéu
dong/ngudi/thang tang 106% so voi KH.
II1. Tinh hinh tai chinh:

Niam 2020 tinh hinh tai c}n’nh cua cong ty gip rat nhidu kho khan do viéc mat can ddi
tai chinh. Nam 2019 cong ty mat can doi khoang 73 ty thi trong nam 2020 da tang 1én 75 ty

dong. Cu thé:
Biéu 1: BANG CAN POI KE TOAN
Pon vi lz'n}’z S VND
SO SANH
CHI TIEU 31/12/2020 01/01/2020 S Twong dbi
(%)
1 2 3=1-2 4=1/2

TONG CONG TAI SAN 289.559.282.175 | 367.695.038.614 | (78.135.756.439) 78,75%
A. TAI SAN NGAN HAN 141.168.770.668 | 201.199.775.129 |  (60.031.004.461) 70,16%
tai‘é?é“ va. e lhiodn Tuong dweng 11.862.092.521 7.406.487.769 4.455.604.752 | 160,16%
b. DAu tu tai chinh ngén han 3.705.889.315 1.600.000.000 2.105.889.315 |  231,62%
¢. Céc khoan phai thu ngéin han 50.303.768.287 |  71.092.107.932 | (20.788.339.645) 70,76%
Phdi thu ngén han cua khéch hang 41.013.116.145 | 74.744.895.979 | (33.731.779.834) 54,87%
d. Hang tdn kho 75.136.471.500 | 120.494.882.242 | (45.358.410.742) 62,36%
e. Tai san ngén han khac 160.549.045 606.297.186 (445.748.141) 26,48%
B. TAI SAN DAI HAN 148.390.511.507 | 166.495.263.485 | (18.104.751.978) 89,13%
a. Tai san ¢b dinh 143.724.744.324 | 160.710.329.335 | (16.985.585.011) 89,43%
b. DAu tu tai chinh dai han 2.300.000.000 2.300.000.000 100,00%
c. Tai san dai han khéc 2.365.767.183 3.484.934.150 | (1.119.166.967) 67,89%
TONG CONG NGUON VON 289.559.282.175 | 367.695.038.614 | (78.135.756.439) 78,75%
C. NQ PHAI TRA 273.430.669.074 | 333.338.823.721 | (59.908.154.647) 82,03%
a. No ngén han 216.644.690.266 | 274.215.580.071 | (57.570.889.805) 79,01%
Phdi tra nguoi ban ngén han 14.854.843.569 | 38969.768.922 | (24.114.925.353) 38,12%
Vay va ng thué tai chinh ngdn han 183.341.061.919 | 221.874.185.471 | (38.533.123.552) 82,63%
b. No dai han 56.785.978.808 |  59.123.243.650 |  (2.337.264.842) 96,05%
Vay va ng thué téi chinh dai han 56.785.978.808 |  59.123.243.650 |  (2.337.264.842) 96,05%
D. VON CHU SO HU'U 16.128.613.101 34.356.214.893 |  (18.227.601.792) 46,95%
a. Vén chu so hitu 16.128.613.101 34.356.214.893 | (18.227.601.792) 46,95%
Vén gop cta chu so hitu 36.957.840.000 |  33.600.000.000 3.357.840.000 |  109,99%
Quy dau tu phat trién 27.777.952.653 | 27.777.952.653 100,00%
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o e e (30.379.577.760) 3.565.491.637 | (33.945.069.397) | -852,04%
en cuoi ky trudc,
- LNST chua phan phéi ky nay (18.227.601.792) | (30.587.229.397) |  12.359.627.605 59,59%

(Nguén : Bdo cdo tai chinh ndm 2020 dé kiém todn)

Dua vao bang can doi ke toan, ta thay tai chinh cong ty nim vira qua c6 1 so diem
chinh sau:

1. Toéng tai san giam 78 ti do cong ty thu hep quy md san xuit, cu thé cac chi tiéu
sau:

- Cong ng phdi thu khdach hang giam manh tu 74 ty xuong con 41 ty (~ giam con 54,87%)
cho thiy trong nam 2020 cong ty da kiém soat rat tot tinh hinh c¢éng no. Do trong nim
2020, cong ty da tich cuc thu hdi cong ng, thay d6i phuong thirc ban hang phu hop va co
lgi cho Cong ty.

+ D4i v6i xudt khdu: Tim kiém khach hang xuat khau moéi khu vue Dong bic A (Han
Qudc, Trung Qudc) va Théi Lan, giam ty trong thi trudng xuat khau Ai Cap. Do d6 giam so6
ngay du ng khach hang tir 30 - 40 ngay ( Hang trén duong - Thi truong Ai cép) xuong 07 -
10 ngay (thi treong Han Qudc, Pong Nam A).

+ Dbi voi N01 dia: Vi cac hang cii, truyén théng, yéu cau dit coc, giam s6 ngay du no tur
30 ngay xudng 15 ngay va trd ngay sau khi nhan hang. Déi voi cac khach hang méi yéu cau
dat coc, thanh toan trudce khi nhan hang khong phat sinh no.

- Hang ton kho :
CHENH LECH
O 31/12/2020 01/01/2020 - -
Nt dung GIA TRI (%)
Nguyén liéu, vat liéu 29.173.235.892 | 57.408.547.048 | (28.235.311.156) 50,82%
Cong cu, dung cu 125.962.118 130.674.848 (4.712.730) 96,39%

Chi phi san xuit, kinh doanh d&

iz 8.435.238.862 | 10.527.198.297 (2.091.959.435) 80,13%
Thanh pham 36.311.518.856 | 49.600.166.720 | (13.288.647.864) 73,21%
Hang hoa 315.074.090 2.052.853.647 (1.737.779:557) 15,35%
Hang giri di ban 775.441.682 775.441.682 - 100%
75.136.471.500 | 120.494.882.242 | (45.358.410.742)

Hang tdn kho giam manh tir 120 ty xubng con 75 ty (~ giam con 62,36%) chu yéu la

nguyén vit liéu va thanh pham.

Nguyén nhén chinh 1a do chinh séch cong ty thu hep quy mé san xuit, giam nhap
nguyén liéu dau vao, giam lwong ton kho cho phu hop tinh hinh dich Covid. Ngoai ra, gia
bong xo bién dong giam manh 20% kéo theo thanh pham soi cling giam theo.

Ngoai ra, ban lanh dao cling day manh ra soat chi phi mua sim vat tu, phu tung, cong

cu dung cu hang thang, lya chon nha cung cép ¢6 uy tin, gia ca canh tranh Kiém so4t chat

nhu cau mua vat tu, phu tung phu hop va that sy can thiét dé giam t6i da luong hang ton
kho.

- Tai san dai han:



Tai san dai han giam tir 188 ty xubng con 166 ty (~ gidm 18 ty) do nim 2020 cong ty
thanh ly 180 may moc thiét bi cii ky lac hau tiéu ton lao dong va dién ning, st dung khong
con hiéu qua.

2.Ngudn vén giam 78 ti cu thé:

- No phai tra nguoi ban ngan han la 273 ty glam 24 ty so véi nam 2019. Do cong ty
thay di phuong thirc thanh todn déi véi cac 16 nhap khau bong xo.

- Vay va ng thué tai chinh giam 40 ty. Vi sau khi ra soat, cong ty da xdy dung nhu
cau tén kho nguyén vat liéu, thanh pham cho phu hgp véi tinh hinh thuc té. Giam t6i da so
lugng tén kho, ting nhanh vong quay von luu dong, giam b6t chi phi tai chinh dbi véi hang
ton kho. Pay 1a huéng di cap thiét va phu hop cta ban lanh dao trong thoi ky tai chinh kho
khdn nay. Ngoai ra, cong ty don thic thu hdi cong ng, thay doi phuong thire ban hang giam
tinh trang chiém dung vén.

- Vén chii s¢ hiru glam 18 ty do nim nay bi 16 18 ty.
Biéu2 :
KET QUA HOAT PONG KINH DOANH
Don vi tinh : VND

SO SANH
Chi tiéu 2020 2019 ) Twon
Roop = K y g
Tuyét doi dbi (%)
1 7 3 4 5

1. Doanh thu ban hing va cung

y e 510.617.560.185 | 922.133.247.398 | (411.515.687.213) | 55,37%
ciap dich vu

2. Céc khoan giam trir doanh thu 2.216.718.828 2.216.718.828

3. Doanh thu thuén vé ban hang

. e 508.400.841.357 | 922.133.247.398 | (413.732.406.041) | 55,13%
va cung cap dich vu

4. Gis vbn hang ban 475.638.337.484 | 895.065.019.663 | (419.426.682.179) | 53,14%

5 Lgi ptuan g0p ban bang va 32.762.503.873 |  27.068.227.735 5.694.276.138 | 121,04%

cung cap dich vu

6. Doanh thu hoat ddng tai chinh 2.906.019.874 2.681.671.107 224.348.767 | 108,37%

7. Chi phi tai chinh 16.920.140.837 | 20.424.212.552 |  (3.504.071.715) | 82,84%
- Trong dé: Chi phi lai vay 15.443.026.628 | 18.489.822.803 |  (3.046.796.175) | 83,52%

8. Chi phi bén hang 20.366.374.120 | 20.639.809.551 (273.435.431) | 98,68%

9. Chi phi quan ly doanh nghiép 18.471.249.106 21.591.337.270 (3.120.088.164) | 85,55%

10. Loi nhufn thuan tirhoat d9ng | ) 189 940 316) | (32.905.460.531) |  12.816.220.215 | 61,05%

kinh doanh

11. Thu nhap khéc 2.567.060.707 | 3.668.385.525 | (1.101.324.818) | 69,98%
12. Chi phi khéc 678.278.983 | 1.350.154.391 (671.875.408) | 50,24%
13. Loi nhuan khic 1.888.781.724 | 2.318.231.134 (429.449.410) | 81,48%
:;&:;ng loi nhufin ke todn trwde | 10560 458 5090y | (30.587.229.397) | 12.386.770.805 | 59,50%
15. Chi phi thué TNDN hién hanh 27.143.200 27.143.200
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16. Chi phi thué TNDN hodn lai

17. Loi nhuin sau thué TNDN (18.227.601.792) | (30.587.229.397) 12.359.627.605 | 59,59%

18. Lai co ban trén ¢ phiéu

Nhan xét:
Doanh thu:

Doanh thu thuan dat 508 ty giam 413 ty so v6i ndm 2019 do dich Covid kéo dai nén
tinh hinh tiéu thu ctia cong ty gip rat nhiéu tré ngai. San lugng san xudt sut giam kéo theo

doanh thu giam tuong Gng. Mat khac gia bong xo gidm manh 20% kéo theo gid sgi giam
10-15%.

Chi phi :

+ Gid von hang bdn 1a 475 ty, gidm 419 ty so véi nam 2019. Do gia nguyén li¢u bong
X0 giam manh, lugng hang tiéu thu cling giam 73% so voi ndm 2019.

+ Chi phi tai chinh giam 3,5 ty dong so nam 2019, trong do chi phi lai vay giam 3 ty
dong do ndm 2020 cong ty da ra soat co céu von, can doi nhu cau st dung von hang thang
aé giam chi phi 141 vay dong thoi gidm han muc ng vay ngan han ciia Ngan hang xudng gin
60 ty dong.

+ Chi phi ban hang giam: 273 triéu d6ng. Nguyén nhan 1a trong nam tiéu thu it hon
2019,

+ Chi phi quan Iy doanh nghiép 18 ty giam 3 ty so v&i nam 2019 vi ndm 2020 cong
ty sap xép lai mé hinh t6 chire, tinh gian lai bd may quan ly, lao dong toan cong ty chi con
khoang 520 ngudi bang 61% so v6i nam 2019.

Lgi nhuén :

Loi nhudn ké todn trude thué 1a 18 ty giam 15 12 ty so véi nam 2019, khong dat ké
hoach dé ra.

Mot s6 chi tiéu tong hop danh gia hi¢u qua ciia Cong ty trong nim 2020

Kha nang thanh toan

Heé s6 thanh toan ngin han Lan 0,73 0,65 |
2 | Hé sb thanh toan nhanh Lan - 0,29 0,29

Két cAu ngudn von

Hé s no /Tong tai san Léan 0,91 0,94 | 1
4 | Hé sb ng /Vbn chi so hitu Lan 9,7 16,95 | 1

Két cau chi phi

Gi4 vén ban hang/Doanh thu thudn % 97,06 93,56 !
6 | Chi phi ban hang/Doanh thu thuan % 2.25 4,01 1




Chi phi quan ly/Doanh thu thuan % 2,33 3,63 )
Chi phi tai chinh/Doanh thu thuan % 242 333 1
Hiéu qua hoat dong
9 | Doanh thu thuin/Tdng tai san Léan 2,51 176 |
10 | Loi nhuan sau thué/Doanh thu thuin % 332 - 35| |
11 | Loi nhuan sau thué/Tong tai san (ROA) | % 832 - 629 1
12 %ﬁ)’(l)};l)huén sau thué/Von chu so hitu o, 89.03 | - 113 ]

Qua bang trén ta thay :

Céc chi ticu danh gid hiéu qua SXKD va kha nang sinh 101 cua cong ty trong nam
2020 déu thap, nguyeén nhan 14 do loi nhuén trong nam 2020 khong dat ké hoach dé ra. Mit
khac H¢ so no’/Von chti s& hitu 1a 16.95 lan 12 qua cao so vdi céc doanh nghi¢p cung nganh.
Lam tang ru1 ro vé mit tai chinh cua doanh nghiép. Cong ty can c6 cac giai phap dé giam hé
s6 nay xudng & murc d an toan.

Trén day la mot SO noi dung trong qud trinh kiém tra gidm sat cia Ban Kiém sodt, xin
bdo cao Dai hoi dong cé dong. Rdt mong duoc su gop y chdn thanh cua quy vi dai biéu, quy
vi ¢6 déng nham givip chiing toi thurc hién t6t nhiém vu.

Xin kinh chiic sire khoé cac quy vi cb dong, chiic Dai hgi thanh cong tot dep!

Xin tran thanh cam on!

TM. BAN KIEM SOAT

Nguyén Khdanh Ly
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