
1.2 Cac cong tac chinh dii thuc hi~n trong nam 2020:
1.Cong tdc tiip th], ilau thiiu:
T6ng gia tri trung thfru nam 2020 la 920 1)' d6ng, cac dir an tning thfru bao g6m ca nguon
v6n trong mroc va v6n FDl la cac Nha dfru tuNh~t Ban, Dai Loan, Trung Qu6c. Xay d\Illg
duqc m6i quan h~ v6i mot s6 chu dfru tu co tiSm nang, t~o nSn tang cho cong tac d~u thfru
cong trinh trong cac nam tai.
2. Cong tac qulin If thi cong:
Nam 2020 Cong ty dff th\fc hi~n cac D\f an thi cong: B~nh vi~n Da khoa Tam Anh - Ha
Noi, B~nh vi~n Tan Son Nh~t -Thanh ph6 H6 Chi Minh, Trung tam Y t~ Chu Pah - Gia
Lai, D~i h9C Qu6c t~ Vi~t Duc t~i Binh Duong, H9c vi~n Nong nghi~p - Ha NOi, Truong
THCS Nguy~n Du - Theii Nguyen, Toa nha Dich V\l Thuang m~i Khach s~n 249 Th\lY
Khue - Ha NOi, D\f an KIm nha a TMS LAND Hung Vuong - VInh Phuc. Cac D\f an Nha
may g6m: Luxshare lCT Vi~t Nam t~i B~c Giang; Nissin B~c Ninh; Stanley Ha NOi,
Nippon Ha Nam; Yakult Binh Duang;VEE Quang Ninh; cac Nha may: ToTo, TSUKUBA,
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CONG TY CO PHAN
xAY Dl/NG vA DAu TU VISICONS

CONG HOA xA HOI can NGHiA VIET NAM. . .
DQc l~p - Tl}'do - Hanh phuc

------ * * * ------
Ha N{Ji, ngay 15 thang 3 nam 2021

BAo cAo CVABAN DIEU HANH
KET QuA sAN XUAT KINH DOANH N.AM 2020

vA KE HO.t)_CHSAN XUAT KINH nOANH NAM 2021

Kinh thua Quy vi dai bdu !
Thay mat Ban Dieu hanh Cong ty, Toi xin bao cao k~t qua SXKD nam 2020 va k~ hoach
SXKD nam 2021 nlnr sau:

I. KET QuA sAN XUAT KINH DOANH NAM 2020

1.1 Cac chi tieu chinh thuc hi~n nam 2020

[Jan vi tinh: Ty d6ng

STT Chi tieu K~ hoach 2020 Th1!c hi~n 2020 Ty I~tlnrc hi~n

1 T6ng gia tri san luong 992,152 852,136 85,9%

~2 Doanh thu (co VAT) 935,557 948,106 101,3%
. co

Loi nhuan tnroc thue ~ .3 10:,115 6,254 61,8% * XAY oV~
4 Lqi nhuan sau thu~ 8,092 4,992 61,7%

~5 C6 nrc 9% 6% 66,7%
_._-_ .-~ .. - - --_

---------~



Co khi Vi~t Nhat tai Hung Yen; Valuetronies va SEOV tai VInh Phue. T6ng th~u thi cong
DV an Nha xuong Cong ty Hitron Technologies Viet Nam va Dir an Nha xuong Cong ty
TNHH Cong nghe Amtran Viet Nam tai Hai Phong, TAtca cac cong trinh deu diroc t6 chirc
thi cong dam bao An toan - TiSn d9 - Chatluong dung cam kSt voi khach hang.
- TiSp tuc tang cirong nhan lire va cai tiSn quy trinh nham nang cao cong tac kiem soat chat
IUQ'ng,an toan, kh6i IUQ'ngthirc hien hang tuan, thang,
- Tang cirong ap dung cong nghe, cai tiSn bien phap .thi cong: Ap dung thanh cong giai
.phap thiet kS tiSt kiem cop pha giao chong tai cac cong trinh Amtran, Luxshare,
Valuetronic; TriSn khai thiet kS' bien phap thi cong, ley thuat thi cong c6p pha nhom t~i
cong trinh CT2 18 t~ng dv an Luxshare.
- T~p trung cong tac thiSt kS quy trinh kY thu~t, chuAnhoa h~ th6ng nh~n di~n thuang hi~u:
Hoan thanh va ban hanh b6 sung B9 thiSt kS mftu+ S6 tay thiSt kS mftu ti~n ieh thi eong va
nh~n di~n Thuang hi~u; Hoan thanh va ban hanh S6 tay kY thu~t thi cong, huang d§n kiSm
tra va nghi~m thu cong tac thi congo
- Thang 8 nam 2020, H~ th6ng quan I;', di~u hanh va thi cong xay d\fng cong trinh dan
dl)ng, cong nghi~p, h~ t~ng ley thu~t cua Cong ty diI duQ'cTrung tam chUng nh~ phil hqp
tieu chuAn Quacert - T6ng Cl,lCtieu chuAn do luang chAt IUQ'ngdauh gia va tiSp U)CcAp
GiAychung nh~n H~ th6ng quan 1;' chAtluqng cua Cong ty phil hqp vai yeu cfiu tieu chuAn
ISO 9001 - 2015 va H~ th6ng quan I;' An to<'mva Suc kh6e ngh~ nghi~p cua Cong ty phil
hqp vai yeu cfiu tieu ehuAnISO 45001 - 2018.
3. Cong ttic tili chinh:
- Th\fc hi~n t6t cong tac quan tri tai chinh, dam bao tai chinh Cong ty luon lanh m~,
dong ti~n ca ban duQ'ckiSm soat ch~t che, dam bao phvc vv san xuAtkinh doanh kip thai.
- Thanh toan ti~n luang va n9P Bao hi~m xii h9i eho nguai lao d{>ngd~y du, dung h~.
- Th\fc hi~n d~y du nghIa Vl)n9P ngan sach Nha nuac.
4. C6ng_tac t6 chiic nhiin SiP

- Ki~n toan nhan S\fBan T6ng giam d6c, b6 nhi~m mai 01 Pho T6ng giam d6c ke illngay
01/7/2020.
- B6 nhi~m tang cuemg them 01 Pho truang phong DAu th~u - Quan 1;' Hqp d6ng, b6
nhi~m mai 01 Pho truang phong Quan I;' thi cong - ChAtLuqng - An toan va Pho phong
phl) trach phong Nhan S\f.
- Tich C\fCt6 chuc dao t~o n9i b9 dSNhan vien hieu va th\fc hi~n dung quy trinh cong vi~c
cua Cong ty.
-T6 chuc cho Nhan vien tham d\f cac khoa h9C dao t~o nang cao nang l\fc ehuyen mon
nghi~p Vl)do Chuyen gia giang d~y: Ky su QS va tv d9ng hoa trong cong tae quan 1;' chi
phi; quan 1;' chAtluqng, tv d9ng hoa quan 1;' cong vi~c, ung dvng Revit trong thiSt kS bi~n
phap thi congo
- Th\fc hi~n tra luang theo h~ th6ng luang 3P. H~ th6ng luang 3P duQ'c ap dVng eho kh6i
Van phong Cong ty ill thang 4/2020 va ap dl)ng thi diSm t~i m9t s6 cong truemg.
- T6 ehuc chuang trinh tham quan nghi mat t~i D6ng Hai - Quang Binh eho Can b9 eong
nhan vien Cong ty.
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5. Cong Ide kinh doanh th iit hi thi congo
- T6 chirc thiet k~ quy chuan, san xuftt va cftp mot s6 v~t ill cong cu dung cu cho cac cong
trinh.
6. Cong tdc ildu ttr kinh doanh biit ill)ng san.
- Hop tac d~u ill xay dung ha tang ky thuat Du an Cum cong nghiep lang nghe Ngoc My -
Thach Than - Huyen Quoc Oai - Thanh ph6 Ha NQi voi Cong ty c6 phan D~u ill ha tkg
DSG d~ dircc phan chia san pham cua Du an tirong img voi tY l~ von gop.
- Dang nghien ciru xuc tien d~u tu du an bftt dQng san phil hop.
7. Cong tdc khiic:
-Thang 9/2020, Cong ty duoc CI,lCSa htru tri tu~ - BQKhoa hoc va Cong nghe cftp Giay
clnrng nhan Dang Icy bao hQla Chu cua Nhan hieu VISICONS.
- H~ thong nh~n di~n thuang hi~u VISICONS da dUQ"ctri~n khai ap dVng d6ng bQ t~i Trv
sa Cong ty va tren tftt ca cac cong trinh Cong ty thi congo
- C~p nh~t, nang cftp Website, H6 sa nang llJc cua Cong ty thea chu~n nh~ di~n thuong
hi~u VISICONS.
8. Cae tan tfti hftn chi:
- Cac cong trinh trung th~u v6i gia c~h tranh cao nen chi tieu lQ"inhu~ gQPd~t thftp.
- Tinh hinh dich b~nh Covid 19 khi~n mQt s6 Chu d~u ill g~p kho khan vS thu tvc va tai
chinh dfuI d~n thai gian thi cong bi keo dai, ti~n dQthanh toan bi ch~m tr~ lam anh huang
d~n tai chinh cong trinh dang thi cong; cong tac thu h6i nQ"dQng cua cac cong trinh da hoan
thanh g~p nhiSu kho lilian lilii~n chi phi tai chinh cao nen lQ"inhu~n xay l~p d~t thftp.
- Cac phong ban chuyen mon da thvc hi~n cong tac ph6 bi~n, huang d~n cac Dan vi tuy
nhien chua dUQ"cthvc hi~n d~y dll va can h~n ch~, nhiSu Dan vi thi cong can ch~m tr~,
thi~u tich cvc trong vi~c chftp hanh cac quy ch~, quy dinh, qily trinh nQibQcua Cong ty.

II. KE HO~CH SAN XUAT KINH DOANH N.AM 2021

2.11Cac chi tieu k~ ho~ch San xu§t kinh doanh nam 2021
- Gia tri san lUQ"ng:979,006 tY d6ng, bfuJ.g114,9% thvc hi~n nam 2020
- T6ng doanh thu (d VAT): 955,087 tY d6ng, b~ng 100,7 % thvc hi~n nam 2020
- LQ"inhu~n tru6c thu~: 10,120 tY d6ng, b&ng161,8 % thvc hi~n nam 2020
- LQ"inhu~n sau thu~: 7,985 tY d6ng, bfuJ.g160,0 % thvc hi~n nam 2020
- C6 tuc: 9%/nam

2.21 Binh hlf(Yngva nhi~m vI}.th1!Chi~n nam 2021:
J.Cong Ide DilU thdu, phat triin thi tndmg:
- Mvc tieu trung th~u nam 2021 la 900 tY d6ng. Hoan thi~n quy trinh quan 1;' nh~m t6i Uti
hoa chi phi san xuftt, qua do tang tinh c~nh tranh cho cac H6 sa dV th~u. TriSn khai Ung
dVngRevits (BIM) dS nang cao chfttlugng h6 sa dVth~u.
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-T~p trung nguon lire mo rong thi tnrong xay dung diroc dAu ill bang nguon v6n dftu ttr
true ti~p nr mroc ngoai (FDI), cac dir an sir dung nguon v6n ODA.
- Tich eire d~u than cac cong trinh, du an cua cac chu dftu ill trong mroc co lich sir thanh
toan dung hop dong.
2. Cong tdc qulin If va triin kiwi dif dn:
- Tieptuc xay dung va phat trien h~ thong quan ly thi cong cac du an dang va se tri~n khai.
- Ti~p tuc xay dung h~ thong d6i tac chien Iuoc la cac nha cung c~p, nha thau phu co nang
hrc d~ hop tac cling phat tri~n.
- Di;icbiet chu trong d~n cong tac quan ly, quan tri rui ro nr khau d~u thftu d~n t6 chuc th\}'c
hi~n hqp d6ng, thanh toan, quy~t toan hqp d6ng.
3. Cong tde qulin If thi eong:
- Ti~p tvc xay d\mg va phat tri~n ho~t d<)ngquan ly thi cong cac cong trinh t~p trung t~i
Cong ty va tri~n khai xu6ng rung d\f an dam bao s\}'nh~t quan trong Cong ty.
- Tuan thu quy trinh quan ly ch~t luO'ng cong trinh theo tieu chufrn ISO 9001 - 2015 va
quan ly An toan va Suc khoe ngh~ nghi~p thea tieu chu§.nISO 45001 - 2018.
- Tuan thu nghiem ngi;itcac yeu cftu k9 thu~t trong lInh V\fCxay d\ffig, thuOng xuyen c~p
nh~t d~ dap l'rng kip thai eac k9 thu~t cong ngh~ thi cong tien ti~n, cac tieu chufrn kY thu~t
xay d\fllg mai d~ nang c~p, hoan thi~n quy chufrnv~ quan ly ch~t hxqng thi congo
- T6i uu hoa cac bi~n phap thi cong, rung buac ap dVng l'rng dVng BIM trong ki~m soat
bi~n phap, ti~n d<)thi cong va Hnh toan kh6i luqng nhk ti~t giam chi phi, dam bao ch~t
luO'ngti~n d<)thi cong cong trinh.
4. Cong tde diLUtlf kinh doanh thilt hi thi eong:
- Ra soat nang l\}'cmay m6c thi~t bi d~ tiSn hanh thanh ly cac may moe thi~t bi CUih~t kh~u
hao, kern hi~u qua va d§.uillmai thay th~ bing may moc thi~t bi cong ngh~ mai,1tien ti~n,
nang cao nang l\}'cthi~t bi, cai ti~n cong ngh~ thi cong cua Cong ty.
5. Cong tde d&u tU':
- HO'ptae chi;itehe vai cac D6i tae t~i D\}'an hO'ptac d§.uill Cvm cong nghi~p a <Qu6cOai,
Thuang Tin - Ha N<)i.
- Ti~p tvc tim ki~m cac d\l' an b~t d<)ngsan phu hqp va xuc ti~n cac thu tvc d§.unt tf\}'Cti~p
hoi;ictham gia hqp tac dftu tu vai d6i tac co nang l\fc. I

- Nghien Clrurna r<)ngd§.utu sangcac lInh v\}'csan xu~t v~t li~u, du ki~nxay d~g.
6. Cong tde tai ehinh: I'
- T~p trung giai quy~t cac t6n t;;tieua c~c cong trinh da ho~ thanh va ba~ giao. I

- Tang cUOngcong tae nghi~m thu, ho sa thanh toan, quyet toan,thu hoi cong nO'cac cong
trinh, d\}'an.
- Quan ly, sir dVng cac ngu6n v6n linh ho;;tthi~u qua, dam bao ngu6n l\}'ctM chinh dap trng
yeu du ho~t d<)ngsan xu~t kinh doanh, bao toan v6n.
- Ti~p tvc nghien cuu cae bi~n phap dS tiSt giam chi phi san xu~t, giam thiSu dhi phi tai
chinh, nang cao hi~u qua ho;;ttd<)ngsan xu~t kinh doanh.
7. Cong tde tJ ehue nhiin sif:
- T~p trung tuy~n dVng ngu6n lao d<)ngch~t luO'ng c6 trinh d<)chuyen mon, nang l\fc va
kinh nghi~m lam vi~c,k9 su QS, k9 su co kha nang Slf dvng Revit.
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- T~p trung cong tic dao t<;10,phat trien nguon nhan hrc mot each co h~ thong, kien toan dQi
ngii nhan SlJchat hrong cao tam huySt gik b6 xay dung phat trien Cong ty.
- Dam bao thanh toan luang kip thai, nQPbao hiem xa hQid~y du dung han va thirc hien d~y
du chinh sach phuc Ioi cho ngiroi lao dong.
- Xay dung moi tnrong lam viec chuyen nghiep, than thien, gik kSt, nang dong, hQinhap.
8. C6ng tdc khtic:
- TiSp tuc chuk h6a hinh anh theo H~ thong nhan dien thuong hieu VISICONS. Dftu tu,
nang cftpWebsite, cai tiSn H6 So'nang lire cua Cong ty phuc vu cong tac tiep thi, d~u than
quang ba hinh anh, xay dung va phat trien thuong hieu VISICONS.
- T6 chuc trien khai cac hO<;1tdQng, S\I ki~n chao mung kY ni~m 30 nam ngay thanh l~p
Cong ty (06/8/1991 - 06/8/2021). PhM dQngphong trao thi dua d6i m6i sang t<;10trong lao
dQng san xu~t va dch ClJChuang ung cac hO<;1tdQng, SlJki~n chao mUng ky ni~m 30 nam
thanh l~p Cong ty t6i toan the CBCNV Cong ty.

Tren day la bao cao kSt qua san xu~t kinh doanh nam 2020, k~ hO<;1chsan xu~t kinh doanh
nam 2021 cua Cong ty, Ban di~u hanh kinh trinh D<;1iHQi d6ng c6 dong.
Kinh thua Quy vi D<;1ibieu; Kfnh thua Quy vi c6 dong,
Xac diM thi wang xay d\fng ngay cang c<;lnhtranh' Ban T6ng Giam d6c Cong ty luon y thuc
phai n6 llJc hoo nfra trong cong tac chi d<;1o,di~u hanh de cling CBCNV toan Cong ty dua
Cong ty c6 phk Xay d\lug va D~u tuVisicons tiSp tl,lcphat trien, t<;10ra cac gia tri 19i ich cho
cac c6 dong va nang cao hon nfra thu nh~p va dai s6ng cho nguai lao dQngtrong Cong ty.
Thay m~t Ban T6ng Giam d6c, Toi xin chan thanh cam an SlJh6 trg giup dO'cua cac c~p
chfnh quy~n nai Cong ty th\fc hi~n d\I an, cac Chu d~u tu d\I an, Nha th~u chfnh, Ngan
hang, D6i tac, cac Nha cung cftp, cac T6 dQi cong nhan tflJCtiSp va toan the Nguai lao
dQng trong Cong ty da d~ng hanh, giup dO'va n6 llJc tron~ cong vi~c cling Cong ty trong).J

thai gian qua va.mong tiep t.\lCnh~n dug.c.SlJquan tam, ho .trg, cling nhau lam Vi~C.trong,~,0."..A
thai gi~ t6i. . '0
Xin kfnh chuc Quy vi D<;1ibieu, cac Quy vi C6 dong c6 m~t ngay hom nay th~t nhi~u suc ITU :-

I .",-

kh6e, h<;1nhphuc va thanh cong! ._~o.
X· h" h'nh' I ,,"t-IIIcant a cam 0'11. . .

TONG GIAM o6c
dtkin;, ~ ~a:Jlf'
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CONG TY co pHANxAY DVNG vA DAU TU VISICONS
TONG HQP cAc CHI TlEU THl/C HI1):NNAM 2020 vA KE HO~CH NAM 2021

Cac chi tiell chu Y~ll
Don v]
tinh

1. Gia tri slimxw1txay l~p nt

, ,,"
~{O% " ,6,0%

KS hoach Thuc hi~n
2020 nam 2020

Tyl~% Tyl~%
thuc hi~n K~ hoach so vO'i
so v6'i

kS hoach
nam 2021 thue hi~n

nlim 2020
nlim 2020

'.
114.9%85.9% 979,006

85.9% 977,559 115.1%

107.3% 877 100.0%

86.5% 570 30.0%

101.3% 955,087 ..... 100.7%

101.4% 953,640 100.9%

107.3% 877 100.0%

86.5% 570 30.0%

10,120
..,

61.8% c.: 161.8%

49.5% 8,790 236.6%

132.8% 810 100.0%

86.5% 520 30.1%

61.7% . 7,98$ I' 160.0%

. 66,7% :9;00/01/ ...150.0%

., ; .'.~I:HT>.

3.LQ'inhuan san xuat, kinh doanh khac

Trieu d6ng

Trieu d6ng

Trieu d6ng

Trieu d6ng

Trieu d6ng

2. S6 d11ni;)p nt
Chia ra: - Nam truce chuyen sang nt

- Nam nay nt

1. :D~uill bMdong san nt
1. :D~uill ehi~u sau may moe thiSt bi nt

nt

992,152 I'" , 852j136

989,135 849,357

817 877

2,200 1,902

935,557 948,l06

932,540 945,327

817 ,877

2,200 1,902
,., ....: .

10,H5 '6,254

7,505 3,715

610 810

2,000 1,729

2. Gia tri san xuat kinh doanh b~t di;)ngsan

3. Gia tri san xu~t, kinh doanh khac nt

1. Doanh thu xay l~p nt

2. Doanh thu kinh doanh b~t dong san nt

3. Doanh thu san xuat, kinh doanh khac nt

1. L9i nhuan xay l~p nt

2. LQ'inhuan kinh doanh B~t dong san nt

nt
8,0921-. '4;992

%

80,000 100.0% 100.0%Trong do: V6n di~u l~ nt 80,000

16,583 68.9%

4,070 100.0% '

12,513 62.6%

7,221 36.0%

4,070 100.0%

3)51 19.7%

4,894 48.9%
4,894

0 0.0%

20,()OO .> 408.7%

P. DAu THAu - QUAN LY HQP DONG
TRUONG PHONG

Nguy~nLai Tlu?

p.TAI CHiNH KE ToAN
KE ToAN TRUONG

Mai Phuong Anh

15,000 306.5%

5,000

Hoang Hoa Cirong
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