CONG TY CO PHAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
el R RS Déc lap — Tw do — Hanh phic

$6: 24 4/TTr-CSG TP. Ho Chi Minh, ngay.déthdng 3 nim 2021
TO TRINH
V& Két qua san xuét kinh doanh nim 2020 va K& hoach nim 2021
ciia Cong ty C6 phin Cing Sii Gon

Kinh gui:  Pai hgi dong cé dong Cong ty C4 phin Cang Sai Gon

Cén ctr Lugt Doanh nghiép s6 59/2020/QH14 dugc Quéc héi théng qua ngay 17
thang 6 nam 2020 va céc vdn ban hudng dan thi hanh;

Cén ctt Pidu 18 té chtc va hoat dong ctia Cong ty C6 phan Cang Sai Gon duogc
Dai hoi ddng cd dong thong qua vao ngay 26/4/2019;

Can cir Két qua hoat ddng san xudt kinh doanh ndm 2020: B4o c4o tai chinh
riéng va hop nhat nam 2020 clia Céng ty C6 phin Cang Sai Gon da duoc kidm todn:
can ct tinh hinh thi trrong, Hoi dong quén tri Cong ty C6 phan Cang Sai Gon ("Cang
Sai Gon") bdo céo Dai hdi ddng cb dong nhu sau:

I. Két qua san xuét kinh doanh nim 2020:

Ty 18 thuc
LA e pyp | Thuchién | KHnim | THnam | hiénnim | Ty 1¢ thye
1tiéu 2020 so hién nim
2019 2020 2020 KHduee | 2020 20
giao cung ky
& (8)=(6)/(4
(D) (2) 3) 4) (5) (6) (7)=(6)/(5) )
1 San lugng Tén 9.986.615 | 10.500.000 | 8.836.493 84% 88%
Trong doé, sdn
. Teus 163.221 130.384 80%
lwong container
Ty
2 Doanh thu 1 1.092,34 | 1.100,30 930,32 85% 85%
dong
44 Ty
3 Chi phi \ 1.074,83 | 121030 | 918,90 76% 85%
ddng
walf, I Ty
4 Loi nhuédn 1 17,51 -110 11,42 65%
dong

1. Vé san lrgng:
Dich Covid bung phét bat ngd trong nhitng théng dau ndm, thi truong hang hoa
qua Cang Sai Gon giam so v&i cung ky nam trude. Quy 3, du kién tinh hinh nén kinh

té trong nuéc s& c6 hdi phuc sau Covid, tuy nhién dich Covid dot ngdt bung phét vao
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cudi thang 7, anh hudng manh dén hoat dong kinh té cia khu vire mién Trung va mién
Bic.

Cac dich vu khéc ngoai hang hoa dén cang nhu du lich, kinh doanh bAt dong san
bi tdc dong manh do dich bénh. Tau khach haty chuyén dén hét nim, tau song hién nay
van chua duge phép khai thac do tuyén chu yéu tir Campuchia; cdc dich vu cho thué
cdu cang, vin phong budc phai giam gia dé h3 tro dong thoi gitt chén khéach hang vi
hang loat khach thué déu tra mit bang do khdng géanh ndi chi phi.

- San luong thyc hién nam 2020 1a 8.836.493 tin dat 84% so cung ky va dat 88%
s0 ké hoach giao. C4c mdt hang chinh qua cang van 12 sét thép, phan bén, container;

- Hang container: Cang Sai Gon chiém 14% thj phén dat hon 130.000 Teus,
bang 80% so cung ky (gidm 32.800 Teus).

- Hang phin bén nhip khiu: trong nidm 2020 diu nam dat 796.000 tAn, dat
89% so cung ky.

- I-Iang sit thép: dat 4,5 triéu tin bao gbm sét thanh phdm va st vun. Riéng Tén
Thuén dat gan 3,1 triéu tin chiém 56% thi phan khu vue va dat 73% cung ky.

Céc mit hang khac: Sén l4t, thirc in gia stc (nhu cam dira, cdm co), hang than

(chuyén tai tai phao) ¢6 ting trudng.

2. Vé doanh thu:

Doanh thu ndm 2020 dat 930,32 ty ddng dat 85% so ké hoach Téng Cong ty giao
va dat 85% so cling ky nim trude. Doanh thu luu kho bai gidm vi hang sit thép nhép
khau giam, doanh thu béc xép container cling nhu hang héa khac giam trong tng véi
mirc gidm san lugng. Doanh thu tir dich vu hanh khach bi méit di do dich bénh; cac
dich vu tir cho thué vin phong du phai giam gid @é gilt chan khach hang. Doanh thu
tau khach chi dat 23,11% so ciing ky do lugng tau khach chim dut tir thang 3/2020:
tau nha hang chi con 56,28% so cung ky do dich bénh bung phat.

3. V& lgi nhuén:

Loi nhuén khai théc dat 196 tj dong chua dat ké hoach cua Téng Cong ty giao
(345 ty dong) tuy nhién loi nhuén truéc thué dat 11,42 ty dong 80 v0i ti€u chi dat ra (-
110 ty dong) do céc don vi lién doanh hoat dong c6 i trong cac thang cudi ndm; do
vy gidm bét trich 1ap dy phong cho céc lién doanh nay, ddng thoi Céng cit giam chi
phi hoat dong ti da dé c6 lgi nhuén.

4. Vé ndp ngan sich: nim 2020 Cang thyc hién ding nghia vu theo quy dinh
clia nha nude, d ndp 94,337 ty dong.

5. Hoat dgng ciia cic cong ty gbp vén va cong ty lién doanh:



*Doivéi cde Cong ty cb von &0p chi phéi ciia Céng Sai Gon:

DVT: tridu ddng

Nam 2019 Nim 2020 Ty 1€ so ciing ky v&
Doanh Loi Doanh Loi Doanh Loi
Don vi thu nhuén thu nhuén thu nhuén
Co CP Van
HEIEY Vg 37234 | 3.598|  22.152 728 59% 20%
tai va DVHH CSG
Cong ty CP K§
 thudt TM & DV 51.493 2.206 45.952 2.914 89% 132%
CSG
Cong ty CP Xép
d& va Dich vu 124.329 8.690 91.067 3.041 73% 35%
Céang Sai Gon
Cong ty CP
Logistic Cang Sai 28.645 2.297 45.336 4.000 158% 174%
Gon
Cong ty CP Cang
Sai Gon- Hiép 69.200 525 67.859 1.249 98% 238%
Phudce

Nam 2020 do tinh hinh chung déu bj tac dong cua dich Covid nén hoat dong cua
céc cdng ty ddu bi anh hudng, ddc biét 1a cac cong ty truc tiép c6 lién quan dén hang
héa thong qua céng. Trong nidm, cic cong ty déu co 1ai tuy nhién c6 mot s cong ty c6
loi nhuan gidm so véi cling ky nhu Céng ty CP Xép d& CSG va Cong ty CP Van tai
va DVHH CSG. Céc cong ty K§ thuat Thuong mai va DV CSG, cong ty CP Logistic
Cang Sai Gon, Cong ty CP Cang Sai Gon — Hiép Phudc déu cb ting trudng vé loi
nhuén.

* D6t véi cong ty lién doanh:

Nam 2020, tuy doi mat véi dich bénh nhung cdc cing lién doanh vin ning cao kha
ning hoat dong san xuét kinh doanh, so v&i 2019 néu cac lién doanh SSIT, CMIT bi 16
thi 2020 cdc lién doanh nay déu ¢6 loi nhuan duong va c6 ting trudng, gitp cang giam
ap luc vé trich lap du phong tai chinh trong nam 2020. Cac lién doanh khac déu c6 loi
nhudn duong tuy nhién so cling ky c6 giam sit do tac dong ctia dich bénh.
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o DVT: tri¢u dong

Nim 2019 Nim 2020 Ty 1¢ so ciing ky
Doanh Loi Doanh Loi Doanh Lgi
Don vi thu EBITDA | nhuan thu EBITDA | nhuin thu | EBITDA | nhusn
LD SSIT 00926 | 241097 | 224549 | 673715 | 376470 | 16703 | 182% | 156% 107%
LD Cang i
CMIT 1124319 | 420753 | -45299 | 1220998 | 566715 | 152908 | 7494 136% | 438%
LD Céng :
SP-PSA 206856 | 127738 | -166.526 | 210441 | 123548 | -100.047 102% 97% 60%
LD Korea
Express ~ 75.645 6.850 4.041 | 66011 4.104 2520 | 87% 60% |  62%
Saigon Port
Cbng ty c6
phin Cang
tong hop 208.625 26.708 | 217.076 21.738 | 104% 81%
Thi Vai
(ODA)

6. V& thyc hién tiét ki¢m, chéng lang phi:

Thuc hién ra soét, cai cach tha tuc hanh chinh theo huéng don gian hoéa, cong khai
minh bach, giam thoi gian, chi phi lién quan dén thu tuc hanh chinh nhim phuc vu
khich hang va cha trong déi méi, nang cao chit luong cling nhu gidm céc cude hop
khong can thiét dé tiét kiém thoi gian phuc vu hoat dong san xuét kinh doanh.

Tiét kiém chi phi nguyén, vit liéu (5.1 ty dong); tiét kiém chi phi lién quan dén
cong tac ddu thdu nhur thim dinh, phé duyét, ddu thau ... (10,7 ty dE‘Jng); han ché cac
hang muc dau tr chwa cin thiét; tiép tuc thuc hién 4p dung don gia thué cong nhén
pht hop véi thi trudng ...

7. V& cong no phai thu ciia khich hang:

Cong no ton dong ude tinh nam 2020 1a 243,5 ty ddng, trong d6 ng kho doi dén
thoi diém 31/12/2020 1a 73,8 ty déng.

IL. K¢ hoach san xuét kinh doanh nim 2021:

1. Dw bio tinh hinh nim 2021:

Hién nay dich Covid 19 trén thé gi¢i vin chua c6 diu hiéu dugc kiém soét,
nguy co bung dich tré lai ludn Xay ra, thién tai xay ra do bién ddi khi hdu ... anh
huéng dén kinh té va hoat dong sdn xut kinh doanh ctia cac doanh nghiép.

Chinh sich gid theo Thong tur 54 dic biét la gid container ndi dia va gid ciu
bén, phao neo van con nhidu bét cap, chua dap mg duoc v6i chi phi ma doanh nghiép
phdi bo ra, bén canh d6 con chiu ap luc yéu ciu gidm gid theo théng tur cia cha hang,
dai ly.




Viéc thu phi sir dung cong trinh két cdu ha ting, cOng trinh dich vu tién ich
cdng cong trong khu vye ctra khiu cang bién trén dia ban TP tir ngay 1-7-2021 nhdm
c6 thém ngudn kinh phi cai thién co s& ha ting cia Thanh phé, dic biét 1a ciu ducmg
két ndi voi cac cang bién; cling nhu vige xem xét trinh duyét cua cAp c6 thAm quyén
vé du 4n chuyén déi cong nang khu NRKH ciing s& anh huéng khong nhé dén tinh
hinh san xuét kinh doanh cua Cang trong nam 2021.

Céc chinh sach vé thué quan, v& céc hiép dinh lién quan dén cac mat hang
théng qua cang nhu sit thép, phan bén ... déu anh hudéng dén viée xuét nhép khau
hang héa thong qua cang

Chinh sach v& thué va c4c Quy dinh v& mbi truong con phire tap nén anh huong
dén tién d6 dau tu va kha néng tiép thi va tiép nhén tau cia Cang.

- Nhitng du bdo chu quan (ndi tai doanh nghiép):

Chi nhanh Céang Sai Gon tai Ba Rja Viing Tau gdp khé khin trong viéc khong
thé tiép tuc ky hop ddng thué ciu céng ctia Cong ty Thép Mién Nam trong 4 thang
cudi nam 2021,

Céc don vi cang Tan Thuan, chi nhdnh BRVT, Lai dit Tau bién ... hién da
khai thac tbi da cbng sut cdu bén, kho bai, thiét bi; co cdu mit hang thay d6i, cdc mit
hang chu yéu nhu sét thép, container ¢6 ty trong ndi dia cao hon hang nhap khiu din
dén doanh thu mit hang, doanh thu cu bén .. . thay d6i; doanh thu tai chinh giam do
lai sudt ngan hang giam gan 50% do d6 kha nang dat mirc doanh thu dwgc giao nim
2021 1a rét khé khan.

2. Cac chi tiéu ké hoach nim 2021:
2.1. Pbi véi Cong ty me:

Cén cr cong van s6 340/HHVN-TTKH ngay 02/03/2021 ciia Téng Cong ty
Hang hai Viét Nam vé viéc chi tiéu ké hoach san xuét kinh doanh 2021; Cong ty Cb
phin Céang Sai Gon ¢d ging thuc hién cac chi tiéu nhu sau:

* Sén luong :10.100.000 TTQ
* Doanh thu : 1.100 ty dong
* Loinhuan trude thué: 210 ty ddng
2.2. Péi v6i cic chi tidu hgp nhit:
Dua trén cac chi tiéu cua Cong ty me, Ho6i déng quan tri kinh dé nghi ké hoach
céc chi tiéu hop nhét nhu sau:

* San lugng : 10.100.000 tan.
* Doanh thu : 1.200 ty déng.
* Loinhuan : 270 ty ddng.

3. Vé ¢b tire:
Nam 2021, Cang Sai Gon dy kién chi tra ¢ trc theo t¥ 18 4% cho nim 2021,



4. Nhirng néi dung khac:

Nhim dap tmg nhu cdu quén ly, quan tri, kiém so4t céng ty theo xu huéng 4.0
hién dai héa dua ng dung cdng nghé tin hoc va sb hoa vao doanh nghiép, trong nam
2021 Cang Sai Gon ting bude trién khai Pé an chuyén ddi sé giai doan 2021 -2025,
tam nhin 2030 v6i dinh huéng thye hién cdc néi dung sau: sé héa quy trinh tc nghiép
va xir ly cong viéc trén Dt ligu dam mdy; ing dung cdng nghé thong tin vao hoat
dong san xuit kinh doanh va cong tac kiém tra gidm sét; Ung dung cong nghé thong
tin trong quan ly nhan su (tuyén chon, dao tao, danh gid , tra lrong); thuc hién chuong
trinh ddi méi sang tao cdng nghé nghanh, quéc gia (Chinh phu dién tir, hai quan dién
tir, chit ky s6...).

Ngoai ra van d€ phat trién thi truong, khach hang; diy manh hop téc kinh doanh
v6i céc hang tau trong top 5 thé gidi, thu hut thém nhidu tuyén dich vu méi vé hé
thong Céang ctia VIMC ciing 14 nhiém vu trong tim trong nim 2021,

B¢ thuc hién céc ké hoach trén, du kién tdng chi phi khoan 10 ty ddng dé c6 thé
timg bude trién khai.

Trén trong kinh trinh./.

Noi nhdn:

- Nhu trén;

- Hoi ddng quan tri CSG;
- Ban kiém sodt CSG;

- Ban diéu hanh CSG;

- Péng tai website CSG;
- Lwu: VT, HPQT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG SAI GON Djc 1ap - Tw do - Hanh phiic

S6: JIITTr-CSG TP. HS Chi Minh, ngiy,/{ thdng 3 néim 2021

TO TRINH

V& ké hoach diu tw mua sam, sira chira trang thiét bi va xdy dung co ban nim 2021

Kinh giri: Pai hoi dong ¢6 dong Cong ty C8 phan Cang Sai Gon

Can ctr Ludt Doanh nghiép s6 59/2020/QH14 dugc Quéc hdi thong qua ngay 17
thdng 6 ndm 2020 va c4c vin ban hudéng dan thi hanh;

Can ctt Diéu 18 t6 chirc va hoat dong cua Cong ty Cd phin Cang Sai Gon duoc
Pai hoi dong ¢b dong thong qua vao ngay 26/4/2019;

Hbi ddng Quan tri Céng ty Cb phan Cang Sai Gon béo céo Pai hoi ddng cb dong ké
hoach d4u tu mua sdm, stra chita trang thiét bi va x4y dung co ban vé nhu sau:

1. Tinh hinh thye hién ké hoach dau tw 2020:

Cian ctr Nghi quyét cia Dai hoi ddng ¢b déng nam 2020, Cang Sai Gon dang ky ké
hoach dau tu nhu sau:
DVT: triéu dong

Danh muc du 4n dau tu K& hoach Thuc hién Ty 1€ thuc hién
Dy 4n dau tu xdy dung 58.826 29.139 49,5%
co ban

Dur 4n trang thiét bi 9.650 2.140 22%

- Ty 16 thyc hién céc du 4n duge tinh bao gdm phan du phong cho cac du 4n bao
gdm 3,5 ty cho trang thiét bi va 3,5 ty cho xay dung co ban. Trong nam 2020, do cét
giam chi phi nén cang khong st dung dén chi phi nay nén trén thuc té ty 1& thuc hién
cao hon; cu thé:

+ X4y dung co ban dat 52,7% so ké hoach dugc giao
+ Trang thiét bi dat 35% so v&i ké hoach duoc giao.

- Cac du 4n déu sir dung ngudn vén tu bd sung, han ché vay dé tiét giam chi phi.
Trong nim Cang ciing thuc hién swra chita trang thiét bi, cac cong trinh trong ndi bd
cang nhu stra chita kho bai, thay cac dém tau, bu trliing cdc nén kho ... Ty 1& thuc hién
dat 63% so dang ky do tiét kiém ti da chi phi, tai st dung néu c6 thé dé dat ké hoach
san xudt kinh doanh.

¢ Nhitng ton tai, vudng mic va giai phap da thuc hién dé xu ly:

- Du 4n Nao vét cau tau Cang Hiép Phudc: hién dang trién khai cong tac diu

thau, dy kién hoan tit dwa vao khai thac trong quy 2/2021 do vuoéng thu tuc thoa thuén




béi chtra bun va trinh duyét thi tuc moi truong kéo dai, phu thudc nhiéu vio cic co
quan chtrc nang.

- Dbivéi dau tu trang thiét bi: thuc hién dugc 35% so véi ké hoach 1a do du an
tram dién Tan Thuén 2 diéu chinh dy to4n tir 5 ty xudng con 3,8 ty tuy nhién quy 4 chi
thue hién duge 30% gié tri du toan.

Ngoai ra, tbng mtrc dau tw d4 bao gbm cac khoin muc du phong dau tu cho thiét
bi va xdy dung co ban twong dwong 7 ty dong nhung Céng vAn chua sir dung do tiét
kigm chi phi, chi dau tu ding muc dich st dung.

2. Ké hoach diu tw mua sém, sita chira 2021;

DVT: trigu ddng

Theo Céng vin Ké hoach dang ky tai | Chénh léch
340/HHVN-TTKH ngay | Dai hoi ddng C dong
02/03/2021
- Trang thiét bi 19.083 21.083 2.000
- Xay dung co ban 30.271 30.271 0
Tong cong 49.354 51.354 2.000

Cén ctr T trinh s6 950/TTr-KHTT ngay 12/11/2020, Cang Sai Gon d ding ky céc
hang muc ddu tr mua sim cho nim 2021 véi tong gia tri 1a 59,854 ty ddng. Sau khi xem
xét, Tong Cong ty Hang hai Viét Nam d4 diéu chinh va phé duyét tong gi4 trj bao gdm xay
dung co ban va trang thiét bj 14 49,354 ty ddng.

Tuy nhién, do tinh hinh thyc t€ hi¢n nay, cic tng dung cong nghé ngdy cang phat
trién do d6 Cang xin bd sung thém hang muc dau tur s hoa dit ligu (mo6 hinh BIM) tai Céng
Sai Gon-Hiép Phude c6 gid trj khoang 2 ty dong vao ké hoach dAu tu trang thiét b, nang
tong mirc dAu tw ndm 2021 ciia cang 1én 51,354 ty ddng.

2.1 Ké hoach diu tir méi:

a. Trang thiét bi:

Téng gia tri dAu tw méi ndm 2021 13 21,083 ty dong trong do tap trung chii yéu nang
cao mg dung cong ngh¢ thong tin vao khai thdc cang nhu: chuong trinh quan ly khai thac
hang r&i (TOS) cho Cang Hiép Phuéc; Chuong trinh Quéan 1y Khai thac container méi thay
thé chuong trinh cfi cho Céng T4n Thuan; sb hoa dit liéu(md hinh BIM) tai Cang Sai Gon-
Hiép Phudc; gia tri dAu tu cho cac hang muyc trén 1 13 ty ddng. Con lai 1a céc hang muc
déu tu trang thiét bi: xe cubc cho Chi nhdnh CSG tai Ba Ria Viing Tau, Néng cip tram bién
4p tan thudn s6 2 tai cang Tan Thudn; tau lai Azimuth cho Xi nghiép Lai dét Tau bién (gié
tri tu lai Azimuth khoang 92 ty dong tuy nhién trong nim 2021 chi thuc hién giai doan
chuén bj dau tu nén gi4 tri thuc hién khodng 1 ty ddng).

b. XAy dung co ban:

[y ]



Téng gié tri dAu tu mdi vé x4y dyung co ban nim 2021 14 30,271 ty ddng. Cac hang muc
thuc hién tap trung vao dy 4n nao vét duy tu cdu cang Hiép Phudc (26,187 ty dong). Dy 4n
dy kién hoan tat trong quy 2/2021; xdy dung nha ¢é CB.CNV tae Hiép Phuéc (1,014 ty
dong). Con lai 1& c4c dy 4n phao TL 1- TL3; khach san Da Lat; khach san Viing Tau déu
dang trong giai doan chuén bj diu tu nén tong gié trj thyc hién cta céc dy 4n nay khoang 3
ty dt“mg

2.2 Céac hang muc stra chita:

a) Trang thiét bi: Tng gié tri stta chita trang thiét bi nam 2021 1 35,935 ty ddng. Céc
hang muc chu yéu bao gém: sita chita, thay thé thiét bi cac xe nang, can ciu tai cac don vi.
Céc thiét b ctia cang hau nhu di cfi, thudng xuyén hw héng anh hudng dén hoat dong khai
thic cang nén can thiét phai stra chira trong nim. Thyc hién ding kidm cac tau lai (3 tau)
trong ndm theo qui dinh cta nha nudc va sira chita cac tiu dé d¢am bao diéu kién hoat dong.

b) Xay dung co ban: Tong gia tri 1a 22,733 ty ddng. Céc cong trinh chu yéu la stra
chita cc bai tai c4c khu vye Tan Thuin, Nha Réng Khanh Hbi, Hiép Phudc dé ting kha
ndng khai thac bai.

Chi phi sira chita trang thiét bi va xdy dung co ban, Cang Sai Gon d& nghi Pai hoi
ddng cb déng cho phép cang duge hach todn vao chi phi gia thanh hoat dong san xuét kinh
doanh cuia cang.

3. Véngudn vén diu tu:

Céc hang muc dau tu tai Cang Sai Gon déu stir dung ngudn von tu bo sung.

Hoi ddng Quén tri Cong ty CP Cang Sai Gon kinh trinh Pai hoi ddng ¢b dong xem
xét thong qua ké hoach du tu mua sim, stra chita trang thiét bi va xay dung co ban 2021
nhu trén.

Tréan trong kinh trinh ./.

Pinh kém:

- Ké hoach x4y dung co ban 2021

- Ké hoach mua sim, sira chita trang thiét bi 2021
Noi nhin:

- Nhu trén;

- Luu: VT, HPQT.

HUVNT VAN CUONG
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CONG TY CO PHAN CANG SAI GON
KE HOACH PAU TU MUA SAM SUA CHU'A THIET BINAM 2021

86 Gid tri
R N§i dung bvT Hang myc thye hign Téng gid trj Piu tw Chi phi |- Ghi chi
lrgng sira chira
I | Cang Hiép Phuée 3.145 250 2.895
A | Phutr 250 250 g
a_|Cdc hang myc chuyén tir 2020 250 250 0
1 |Cép quang, (i‘amera cho kho 2 1 Goi_|_Lap mdi hé théng Camera, cép ¢ 100 100
Lap dat hé théng camera giam sat
2 [ viue NRKH 1 HT 150 150
b _|Ké hoach 2021
Khoéng
B [Sira chia 2.895 0 2.895
Sita chita Can cdu, xe ndng ... 1 2.895 2.895
Il |Cang Tin Thuin 23.403 2.533 20.870
A |Plutu 2.533 2.533 0
a_|Cdc dy éin chuyén tir 2020 2.533 2.533 0
I [Nang cép tram bién 4p tan thuans62| 1 Negotn iorchbn dpinthiodn | 50
502 2.533
b |Ké hoach 2021 - -
Khéng
B |Sira chita 20.870 i 20.870
Sira chita Can cdu, xe néng, xe ddu kéo, ... 20.870 0 20.870
III |CN CSG tai BRVT 10.750 1.800 8.950
A |Diu tr 1.800,00 1.800,00 -
1 [Xe cube 1.2m? 1.800 1.800
B |Sira chira §.950 - 8.950
Sira chita Cén céu, xe ning, xe cude, gau ngoam ... 8.950 8.950
0 0
IV |Xi nghigp Lai dit thu bién 5.750 3.500 1.850
A |Mua méi 3.500 3.500 E
1 |Mua tau lai Azimuth Téng mirc diu tu: 92 ty dong 1.000 1.000 Giai doan chudn bj ddu tur
5 [May p}:ét dién B100 ( thay thé may 2.500 2.500
Atlas cii)
B _|Sira chira, diing kiém dinh ky eic thu lai _trigu ddng 1.850 0 1.850
v Xi nghi¢p Xdy dung Céng trinh 870 ) 870
Ciang
Piu tr -
Stra chita xe dao, xe cudc, may cOng cu ... 870 - 870
VI [Trung tim Djch vu Hang hai - - -
a |Péu tir
Khéng
b |Sira chira - - -
Khong
VII_|Viin phong céng 13.500 13.000 500
a_ |Piutr - -
a.1 |Céc hang muc chuyén tir 2020
a.2 |Ké hoach 2021 13.500 13.000 500
Dau tu chuong trinh quan Iy khai Déu tu chuong trinh quan 1y
1 [thac hang réi (TOS) cho Cang Hiép |1 HT  |khai thac hang rdi (TOS) cho 4.000 4.000
Phude Cang Hiép Phudc i
Diu tir Chuong trinh Quin I Khai o b
2 |thac container mi thay thé chuong |1 HT o thac.contaumer they the_ 7.000 7.000
trinh cii cho Céng Tn 'l;huan churong trinh cii cho Cang Tan
Thugn :
; Dau tu s6 hoa dif liéu(md hinh BIM) ik ‘“7_ it ligu thiét bi va che - — 3450 sung s_;;;n 1;:;;3}:
tai Céing Sai Gon-Hiép Phugc cbng trinh xdy dimg 02/03/2021
B |Sira chira
I Duy trit klinh phi phat sinh cac méay Dur tris kinh Phi phat sinh cdc 500 500
| |méc thiét bj hu héng méy moc thict bi hu hong
Tong cing 57.418 21.083 35.935

Fage 1



CONG TY CO PHAN CANG SAI GON
KE HOACH PAU TU, SUA CHUA XAY DUNG CO BAN NAM 2021

Tén dur én S6 | PVT | Hang muc thuc hién KE HOACH 2021
Téng Gié tri Gia tri
T S ' Ghi chi
Daute | Chi phi sira
lugng chira
I | Cang Hiép Phuéc 5.364 1.014 4.350
A | Dau tr 1.014 1.014 0
a_|Céc hang muc chuyén tir 2020 0 0 0
b |K¢ hoach 2021 ' 1.014 1.014
1 | X4y dung méi nha dé xe CB.CNV 1 g6i | Thi cong lam mdi nha dé 1.014 1.014
Stra chira, gia cd mai ta
Sita chira kho, bai (KV Hiép Phude); el khagcg;ﬁ i
B |trai nhya dudng giao théng, kho + bai 1 HT R e bi. lin + stra 4.350 4.350
NRKH va sira chita nh6 khéc chita thay motor, 14 thép
II | Ciing Tin Thuin 7.228 0 7.228
A | Piu tw 0 0 0
B. |Sika chira 7.228 - 7.228
Stra chita bai sau ciu K12C, gia ¢b
1 |chdng dét cac kho, bi triing bai 6.390 - 6.390
| |khu vye Tén Thuan 1
Stra chita bdi container, dudng, bai
2 khu vuc Tan Thuén 1 4 %A
III |CN CSG tai BRVT 540 0 540
A | Pau tw 0 0 0
Sira chita bao tri tod nha vin
B |phong, sira chita g& chin xe chi 540 - 540
nhanh tai Phi My
IV _|Xi nghiép Lai diit tau bién
Khéng
VI |Xi nghiép Xdy dung Céng trinh - -
Khéng
VII | Trung tdm Dich vu Hang hai 2.315 - 2.315
A |Piu tw - - -
B |Stra chita chinh trang ciu bén, dang kiém céac phao B22, B39, TL6/8 2.315,00 0,00 2.315,00
0 0
VI Viin phong ciing 37.557 29.257 8.300
A |Piutw
a_[Cac hang muc chuyén tir 2020 27.187 27.187 -
Khach san Cang Sai Gon tai Da Lat Téng GT: 98,528 ty 1.000 1.000
Nao vét duy tu cdu cang Hiép Téng GT: 37,41 ty ddng 26.187 26.187
0
b (K& hoach 2021 10.370 2.070 8.300
1 |Du phong 0
2 |Khach san Viing Tau Téng GT: 91 ty ddng 500 500
3 |TL 1-3 200 m | Téng GT: 36 ty ddng 1.570 1.570
B Stra chita thay mé&i dém tau, duy 3,500 8.300
___|tunao vét céc clu cang, bén )
Téng cdng 53.004 30.271 22.733

Page 1




CONG TY CO PHAN CANG SAI GON

S6:44.3/TTr-CSG

CONG HOA XA HOI CHU NGHIA VIET NAM

Déc lap - Tu do - Hanh phuc

TP. HCM, ngay.0f théng 03 ndm 2021

TO TRINH

V& viée thong qua Béo cdo tai chinh riéng va Bdo cdo tai chinh hgp nhét nim 2020
ciia Cong ty C6 phin Cang Sai Gon

Kinh gtri: Pai hi ddng ¢ dong Cong ty C6 phan Cang Sai Gon

Cin ctr Luat Doanh nghiép s 59/2020/QH14 ctia Quéc hi ngay 17/6/2020;

Cin ctr Didu 1& t6 chirc va hoat dong stra d6i, bd sung 1an thir tu cua Céng ty C6 phan

Cang Sai Gon da duge Dai hoi dong c6 dong thong qua ngay 26/4/2019;

khai theo quy dinh.

(1) Bao cao ciua Ban Giam déc

(2) Béo cao ctia Kiém toan doc lap

(3) Bang Can d6i ké toan tai ngay 31/12/2020

(4) Béo cao Két qua hoat dong kinh doanh ndm 2020
(5) Béo céo Luu chuyén tién t& nam 2020

(6) Thuyét minh Bao cdo tai chinh riéng nam 2020

Trong do, bao gom mdt so chi tiéu co ban nhu sau:

Hoi ddng quan tri Cong ty Cé phin Cang Sai Gon ("Cang Sai Gon") kinh trinh Pai hoi
dong ¢ dong Béo cdo tai chinh riéng ndm 2020 va Béo cdo tai chinh hop nhat nim 2020 da
duoc Cong ty TNHH Hang Kiém toan AASC tién hanh kiém toan va da duge cong bd cong

1. Bdo cao tai chinh riéng nim 2020 da dwoc kiém ton bao gom:

Mot s6 chi tiéu co ban trong B4o cdo tai chinh riéng nim 2020 di dwoc kiém to4n:

a/ Bang cin d6i ké toan

STT Yy CHIi TIEU Misé | SO TIEN (PONG)
TAI SAN NGAN HAN
A | (100=110+120+130+140+150) 100 1.457.724.632.384
I | Tién va cac khoan twong dwong tién 110 142.734.863.247
11 Céc khoan dau tu tai chinh ngin han 120 888.710.000.000
Il | Céc khoan phai thu ngén han 130 287.527.769.089
IV | Hang ton kho 140 8.945.859.923
V__ | Tai san ngén han khac 150 129.806.140.125
TAI SAN DAI HAN
B | (200=210+220+230+240+250+260) 200 3.215.666.687.292
I | Céac khoan phai thu dai han 210 1.099.912.680.000




II | Tai san c6 dinh 220 348.712.137.014
III | B4t dong san déu tu 230 192.549.273.250
IV | Tai san do dang dai han 240 73.569.450.047
V | C4c khoan déu tu tai chinh dai han 250 1.490.640.993.038
VI | Tai san dai han khac 260 10.282.153.943
TONG CONG TAI SAN (270=100+200) 270 4.673.391.319.676
A | NO PHAI TRA (300=310+330) 300 2.302.802.255.868
I | Nongén han 310 316.428.504.484
II | No dai han 330 1.986.373.751.384
B | VON CHU SO HU'U (400=410+430) 400 2.370.589.063.808
I | Vbn chu so hitu 410 2.370.589.063.808
1 | Vén gop ctia chu s hitu 411 2.162.949.610.000
2 | Quy dau tu phét trién 418 20.378.989.194
3 | Loi nhudn sau thué chua phéan phdi 421 187.260.464.614
I | Nguon kinh phi va quy khac 430
TONG CONG NGUON VON (440=300+400) | 440 4.673.391.319.676

b/ Béo cdo két qua kinh doanh

1 Tdng doanh thu va thu nhip khic 930.321.433.148
1.1 | Doanh thu thudn ban hang va cung cap dich vy 830.920.840.172
1.2 Doanh thu hoat dng tai chinh 90.271.011.773
1.3 | Thu nhap khac 9.129.581.203

2 Téng chi phi 918.901.032.432
2.1 | Gia v6n hang ban 517.256.052.412
2.2 | Chi phi tai chinh 265.295.625.052
2.3 | Chi phi ban hang
2.4 | Chi phi quan ly doanh nghiép 116.685.099.845
2.5 | Chi phi khac 19.664255.123

3 Téng lgi nhuén trwée thué 11.420.400.716

4 | Chi phi thué TNDN hién hanh (950.980.678

5 | Chi phi thué TNDN hoan lai 211.921.500

6 Lgi nhuéin sau thué thu nhip doanh nghi¢p 12.159.459.894

(1) Bao cao cua Ban Giam doc

(2) Bao cdo ciia Kiém toan doc 1ap

(3) Bang Can d6i ké toan hop nhat tai ngay 31/12/2020

2. Bio céo tai chinh hop nhéit nim 2020 da dwgc kiém toin bao gom:

(4) Bao cao Két qua hoat dong kinh doanh hgp nhét ndm 2020
(5) Béo céo Luu chuyén tién té hgp nhit nim 2020

(6) Thuyét minh Béo cdo tai chinh hop nhat nam 2020

Trong d6, bao gom mot s6 chi tiéu co ban nhu sau:




MGt 56 chi tidu co ban trong Bio cio tai chinh hop nhét nim 2020 da dwoc kidm toAn.

a/ Bang can d6i ké toan

STT . CHi TIEU Mi sb SO TIEN PONG)
TAI SAN NGAN HAN
A | (100=110+120+130+140+150) 100 1.684.798.079.955
I | Tién va cic khoan tuong duong tién 110 170.089.407.089
II | Cac khoan dau tu tai chinh ngn han 120 962.728.550.685
III | Céc khoan phai thu ngén han 130 353.812.420.792
IV | Hang tn kho 140 10.540.970.892
V_ | Tai san ngén han khac 150 187.626.730.497
TAI SAN DAI HAN
B | (200=210+220+230+240+250+260) 200 3.217.389.467.757
I | C4c khoan phai thu dai han 210 300.921.407.793
IT | Tai san cb dinh 220 1.737.719.218.165
Il | Bit dong san diu tu 230 192.549.273.250
IV | Tai san dé dang dai han 240 328.458.603.866
V| Cic khoan dau tu tai chinh dai han 250 647.058.409.913
VI | Tai san dai han khac 260 10.682.554.770
TONG CONG TAI SAN (270=100+200) 4.902.187.547.712
A | NO PHAI TRA (300=310+330) 300 2.640.250.866.815
I | Nongin han 310 373.980.812.455
II | Nodai han 330 2.266.270.054.360
B | VON CHU SO HU'U (400=410+430) 400 2.261.936.680.897
I Vén chu sé hitu 410 2.261.936.680.897
1 Vén gép ctia cha s& hitu 411 2.162.949.610.000
2 | Chénh léch dénh gi4 lai tai san 416 (2.074.575.373)
3 Chénh léch ty gia hdi doai 417 (400.441.628)
3 | Quy dau tu phat trién 418 22.745.738.290
4 | Loi nhuan sau thué chua phan phdi 421 (71.929.056.603)
5 | Loiich ctia c6 déng khong kidm soét 429 150.645.406.211
II | Ngudn kinh phi va qu§ khac 430
TONG CONG NGUON VON (440=300+400) | 440 4.902.187.547.712

b/ Bao cdo két qui kinh doanh:

1 | Téng doanh thu va thu nhip khic 1.040.110.188.009
1.1 | Doanh thu thuin bén hing va cung cap dich vu 935.894.903.532
1.2 | Doanh thu hoat dong tai chinh 92.604.846.884
1.3 | Thu nhép khéc 11.610.437.593

2 Téng chi phi 761.185.636.354
2.1 | Gia von hang bén 597.459.422.916
2.2 | Chi phi tai chinh 5.906.057.847
2.3 | Chi phi ban hang :

2.4 | Chi phi quan ly doanh nghiép 137.837.415.904




2.5 | Chi phi khdc 19.982.739.687
3 | Laild trong lién doanh, lién két 7.185.158.793
4 | Tong lgi nhudn trude thué 286.109.710.448
5 | Chi phi thué TNDN hién hanh 886.848.496
6 Chi phi thué TNDN hodn lai 52.091.872.413
7 | Lgi nhuén sau thué thu nhip doanh nghiép 233.130.989.539

7.1 | Loi nhuén sau thué cOng ty me 230.134.873.496

7.2 | Loi nhuén sau thué c6 déng khong kiém soat 2.996.116.043

Trén day 12 ndi dung Béo céo tai chinh riéng nam 2020 va B4o co tai chinh hop nhét
nim 2020 d4 duogc kiém toan, kinh trinh Dai hoi dong cb déng xem xét thong qua.
Tréan trong kinh trinh./.

Noi nhgn: |/ TM. HOI DONG QUAN TRI
- Nhur trén; : ¥

- Hoi ddng quén trj CSG;
- Ban kiém soat CSG;

- Ban diéu hanh CSG:

- Déng tai website CSG;
- Luu: VT, HBQT.

Huynh Van Cuong



CONG TY CO PHAN CANG SAI GON

Gon vé viéc ban hanh Quy ché Quan Iy tai chinh Cong ty C6 phan Cang Sai Gon,

S6: .4 TTr-CSG

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phic

TP. Ho Chi Minh, ngay 6 thdang 03 nim 2021

TO TRINH

V& viée trich 1ap cdc quf nim 2020 va ké hoach nim 2021

Kinh giri: Dai hoi ddng cb dong Cong ty C§ phan Cang Sai Gon

- Can cik Quyét dinh s6 791/0P-CSG ngay 30/12/2016 cua Céng ty Cé phdn Cdng Sai

- Can cir Théng tu s6 28/2016/TT-BLDTBXH ngay 01/9/20]6 cua Bé Lao djng -
Thuong binh va Xa héi vé viéc hmmg dan thiee hién quy dinh vé lao dng, tién liong, thii lao,
tién thucng d6i véi cong ty ¢6 cé phan, von gop chi phéi cia Nha mede;

- Can cir céng van s6 9370/BTC-TCDN ngay 14/7/2017 ciia B6 Tai chinh vé viéc trich
quy khen thudng, phiic loi tir loi nhudn sau thué chia phan phéi;

- Cdn cik Bdo cdo tai chinh riéng da dugc kiém todn tie ngay 01/01/2020 dén ngay
31/12/2020.

Hoi ddng Quan tri Cang Sai Gon kinh d& nghij Dai hi ddng cb dong Céng ty C4 phan
Cang Sai Gon xem xét viéc trich lap cdc quy tir loi nhuin sau thué thu nhap doanh nghiép
chura phan phéi cua nim 2020 va ké hoach trich 14p quy ctia ndam 2021 cu thé nhu sau:

I. Bang tinh trich 1dp qu§ nim 2020:

Nam 2020
AkE Nolshing Bf;nczgif‘;lg hqf’;pcl;rhcfﬁit Ghi chi
nam 2020
I | Két qua kinh doanh
1 | Vén didu ¢ 2.162.949.610.000 | 2.162.949.610.000
2 | Loi nhuén trude thué 11.420.400.716 | 286.109.710.448
3 | Loi nhuan sau khi bu dip 15 11.420.400.716 | 214.180.653.845
4 | Thué TNDN -739.059.178 52.978.720.909
5 | Loi nhuén sau thué 12.159.459.894 | 233.130.989.539
6 | Loinhuén sau thué dugc phan phdi 12.159.459.894 | 233.130.989.539
II | Phan phéi Loi nhuén sau thué 12.159.459.894
1| Quy khéc thude vén CSH 0
2 | Trich Quy Khen thuéng & Phic loi 2.431.891.979 TTEESZTO%

Chia quy khen thuwéong phic lpi:




Nim 2020

STT Noi dung BCTC riéng 'BCTC; St
ndm 2020 hop nhat Ghi chi
nam 2020
+ Qu khen thuomg (2,1 * 70%) 1.702.324.385
+ Qup phiic loi (2,1 * 30%) 729.567.594
3 | Trich thwong ngudi quén ly 280.000.000 et g
_ lwong
4 | Trich quy du tu phat trién 0
5 | Chia cé tie 0
6 | Loinhufn con lai sau khi phin phéi 9.447.567.915

Téng 56 tién trich 14p cdc quy nam 2020 12 2.711.891.979 déng, trong d6:

+ Trich 13p quy khen thuong va phuc lgi 20% LNST dugc phan phéi véi sb tidn 1a
2.431.891.979 ddng.

+ Trich quy thuéng nguoi quan 1y doanh nghiép bang mét thang luong binh quén thuc
hién ctia nam 2020 v6i s6 tidn 12 280.000.000 ddng.

IL. Béing tinh ké hoach trich 1dp qu nim 2021:

K& hoach nim 2021

STT Néi dung BCTC riéng BCTC hgp nhat
: nim 2021 nim 2021 Ghi chi
(S5 ké hoach) (S6 ké hoach)
I | Két qua kinh doanh
1 | Vén didu lé 2.162.949.610.000 | 2.162.949.610.000
2 | Loi nhuan truéce thué 210.000.000.000 | 270.000.000.000
3 | Loi nhudn sau khi b dp 15 210.000.000.000 | 198.070.943.397
4 | Thué TNDN 42.000.000.000 | 54.000.000.000
5 | Loi nhuén sau thué 168.000.000.000 | 144.070.943.397
6 | Loinhufn sau thué duoc phan phdi | 168.000.000.000 | 144.070.943.397
II | Phan phéi Loi nhuin sau thué 144.070.943.397
Trich 2,5%
I | Quy khéc thude vén CSH 3.601.773.585 LNST (tdi da
5% LNST)
3 a . N . Trich 12%
2 | Trich Quy Khen thuéng & Phuc loi 17.288.513.208 LNST
Chia quy khen thuwdéng phuc lyi:
+ Quy khen thuong (2,1 * 70%) 12.101.959.245
+ Quy phiic loi (2,1 * 30%) 5.186.553.962
Trich 1 tha
3 | Trich thuéng ngudi quan 1y 434.000.000 Sl

luong




Ké hoach nim 2021

STT Noi dung BCTC riéng BCTC hop nhit
nam 2021 nam 2021 Ghi cha
(S8 ké hoach) (S6 ké hoach)
Trich toan bo
4 | Trich quy dAu tu phét trién 36.228.672.204 S:a:e;}lﬁciﬁgi‘
phdi
Trich 60,05%
5 | Chia cb tire 86.517.984.400 LNST (4%
von didu 18)
6 | Loi nhuén con lai sau khi phan phéi 0

Tong s6 tién trich 1ap cac quy ké hoach ctia nam 2021 13 144.070.943.397 ddng cu thé
nhu sau:

+ Trich quy khédc thugc vén CSH 2,5% LNST dugc phan phéi véi sb tién
3.601.773.585 dbng.

+ Trich quy Khen thuéng & Phuc lgi 12% LNST duogc phén phm v6i sb tién
17.288.513.208 dong.

+ Trich thudng nguoi quan 1y bang mot thang lwong binh quén thuc hién ciia ndm
2021 véi sb tién 434.000.000 dong.

+ Trich quy dau tu phét trién véi sb tién 36.228.672.204 ddng, trich toan bo sb tién
con lai sau khi chia ¢ tic va trich 14p cac quy.

+ Chia ¢b tirc 60,05% LNST tuong duong 4% von diéu 18, du kién quy 3/2021 tam
g trude 50% tong sb cd tic khi KQKD dat 75% Ké hoach.

Trén trong kinh trinh./.
TM. HOI PONG QUAN TRI

Noi nhéin: U’V
- Nhur trén;

2, cANaTY \2
i) a? -t
s‘ Co PHAN

- Hoi ddng Quan tri CSG;
- Ban kiém séat CSG;
- Ban diéu hanh CSG;
- Luu VT, HDPQT; Huynh Vin Cuwdng



CONG TY CO PHAN CANG SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
Dc lip — Tudo — Hanh phiic

$6: 295 /TTr-HPQT TP. Hé Chi Minh, ngiy$6 thing 3 nim 2021

TO TRINH
Vé viée quyet todn Quy tién lrong, Quy thi lao thyre hién nim 2020 va xiy dung Quy tién

llr(mg, Quy thi lao ké hoach nam 2021 caa ngudi quéin Iy chuyén trich 1a dai dién vén cia
Tong cong ty Hang hai Viét Nam va ngudi quéan Iy khong chuyén trich tai Cing Sai Gon.

Kinh giri: Pai hi ddng cé déng Cong ty CS phin Cing Sai Gon

Céan cir Nghi dinh 53/2016/ND-CP ngay 13/6/2016 cua Chinh Phu quy dinh vé lao dong,
tién luong, thi lao, tién thudng d6i véi cong ty c6 ¢d phin, vén g6p chi phdi cia Nha nudc;

Cén ctr Thong tu s6 28/2016/TT- BLDTBXH ngay 01/9/2016 cta B4 lao dong Ihu'orng binh
va Xa hoi hucmg dan thyc hién quy dinh v& lao dong, tién lwong, thi lao, tién thuéng dbi véi cong
ty ¢6 ¢b phan, vén gép chi phdi ctia Nha nudc;

Cin cir két qua san xuit kinh doanh nam 2020 va ké hoach san xuat kinh doanh nam 2021
cia Cong ty Cb phan Cang Sai Gon (goi tht 1a Cang Sai Gon);

Hoi ddng quén tri Cong ty CH phan Cang Sai Gon kinh trinh Dai hoi ddng ¢b dong Cong ty
(o) phan Cang Sai Gon phé duyét Quy tién lwong thyuc hién, Quy thu lao thyc hién nim 2020 va
Quy tlen luong ké hoach, Qu§ thu lao ké hoach niam 2021 cua nguoi quan ly chuyén trach 13 dai

dién von cia Téng cong ty Hang hai Viét Nam (VIMC) va ngudi quan 1y khong chuyen trach tai
Cang Sai Gon nhur sau:

A. Quy tién lrong, Quy thi lao thue hién nam 2020

1. Quy tién lwong thuc hién nim 2020 cua ngudi dai dién von cta VIMC (gém 03 ngudi:

Chu tich HDQT, Thanh vién HPQT kiém Téng Gidm déc va 01 Thanh vién chuyén trach HDQT),
cu thé:

- Mite tién luong binh quén thyc hién 12 40.000.000 ddng/ngudi/théng
- Quy tién luong thyc hién nim 2020 13 1.440.000.000 ddng.

2. Quy thu lao thyc hién nim 2020 cua ngudi quan ly khoéng chuyén trach (gom 08 nguoi:
06 Thanh vién khong chuyén trach cua HDQT va 02 Thanh vién Ban Kiém soat), cu thé:

- Mt thu lao binh quén thye hién 12 5.400.000 dong/ngudi/thang
- Qu§ thi lao thuc hién nim 2020 14 518.400.000 ddng.

B. Quy tién lrong, Quy thi lao ké hoach nim 2021

1. Quy tién lucmg ké hoach nam 2021 cua ngudi quan ly chuyén trach la dai dién von coa
VIMC (gdm 03 nguoi: Chu tich HDQT, Thanh vién HPQT kiém Tong Giam dbc va 01 Thanh vién
chuyén trach HBQT) cu thé:

- Mitc tién luong binh quén ké hoach 13 62.000.000 ddng/ngudi/théng
- Quy tién luong ké hoach nam 2021 13 2.232.000.000 ddng.

2. Quf th lao ké hoach nam 2021 cua nguoi quan ly khong chuyén trach Cang Sai Gon
(gom 08 ngudi: 06 Thanh vién khong chuyén trach cia HDQT va 02 Thanh vién Ban Kiém soét),
cu thé:

- Mite tht lao binh quan ké hoach 12 5.400.000 ddng/ngudi/théang
- Quy thu lao ké hoach nim 2021 13 518.400.000 ddng.
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3. Méi quan hé giira Quy tién lwong thyuc hién ctia ngudi quan 1y chuyén trach 1a dai dién
von cta VIMC va Quy thu lao thyc hién ctia ngudi quéan ly khong chuyén trach d6i voi két qua
thuc hién cac chi tiéu san xuét kinh doanh:

Vlec quyét toan Quy tién lwong thwc hién niam 2021 cua ngudi quan ly chuyen trach 1a dai
dién v6n VIMC tai Cang Sai Gon va Quy thu lao thuc hién ndm 2021 ctia ngudi quan 1y khong
chuyén trach vao cudi ndm s€ dugc tinh toan va dxeu chinh theo ding céc quy dinh tai Nghi dinh
53/ND-CP cta Chinh Phu quy dinh vé lao dong, tién luong, thu lao, tién thudng ddi voi cong ty ¢
cb phén, vén gép chi phéi ctia Nha nuée va hudng din tai Thong tr 28/2016/TT-BLDTBXH cia
B§ Lao dong Thuong binh va Xa hdi trén co s¢ mirc luong binh quéan ké hoach duoc duyét ddu
ndm va so sanh céc chi tiéu ning sudt lao dong, 1oi nhuén thyc hién so v&i ké hoach va can dbi mirc
tién luong thuc hién trong khung lgi nhuén theo quy dinh. Cu thé:

a). Quyét toan Quy tién lwong thure hién ctia ngudi quan 1y chuyén trach 1a dai dién vén cia
VIMC:

- Cong ty hoan thanh ké hoach san xuét, kinh doanh va lgi nhuén thuc hién bing loi nhuan
ké hoach thi mirc tién lwong binh quén thyuc hién cia ngudi quan 1y chuyén trach 13 dai dién vén
cua VIMC duogc xéc dinh b_z"mg mifc tién luong binh quan ké hoach.

- Cong ty hoan thanh ké hoach san xuét, kinh doanh va loi nhuén thuc hién vuot ké hoach
thi ¢t 1% loi nhuan thye hién vuot loi nhugn ké hoach, mtrc tién luong binh quén thuc hién cia
ngudi quan 1y chuyén trach 1 dai dién vén cia VIMC dwoc tinh thém t6i da bang 2%, nhung
khong qua 20% so véi mire tién luong binh quan ké hoach.

- Cong ty ¢6 lgi nhudn thue hién thip hon lgi nhuan ké hoach thi ¢t 1% lgi nhuan thuc hién
giam so véi ké hoach, mirc tién luong binh quan thyc hién ciia ngudi quéan 1y chuyén trach 12 dai
dién von ctia VIMC phai giam trir bing 1% so véi mirc tién hrong binh quéan k& hoach.

- Trudng hop loi nhudn thye hién giam va thip hon loi nhufn thdp nhit theo timg linh vuc
khi xdc dinh mirc tién lwong binh quin ké hoach quy dinh tai Khoan 2 Piéu 13 Théng tu
28/2016/TT-BLDTBXH thi mic tién luong binh quén thwc hién chi dugc tinh theo hé sb didu
chinh ting thém trong khung quy dinh tuong (mg véi loi nhuén néu tai Khoan 2 Piéu 13 Théng tu
Thong tir 28/2016/TT-BLDTBXH.

- Cén ctr vao s luong ngudi quan 1y binh quan thyce hién trong ca nim va mirc tidn luong
binh quén thyc hién x4c dinh nhu trén dé quyét toan Quy tién lrong thuc hién cho ngudi quan 1y
chuyén trach 1a dai dién v6n ctia VIMC tai Cang Sai Gon.

b). Quyét toan Quy thi lao ’[hl;IC hién cuia nguoi quan 1y khong chuyén trach:

Quyét todn Quy thi lao thue hién nim 2021 cua nhimg nguoi quan 1y khong chuyén trach
(gbém cac Thanh vién khong chuyén trach ctia HDQT va Ban Kiém so4t) vao cubi nim trén co s&
mitc thi lao k& hoach da x4y dung.

Trong nim 2021, Quy tién lwrong ciia ngudi quén 1y chuyén tréch 12 dai dién vén cia VIMC
va Quy thu lao cia ngudi quan ly khong chuyén trach s& chi ti da 88%, con lai 12% quy tién
lwong, quy thu lao ctia ndm 2021 s& dugc chi vao cudi nam sau khi quyét toan dly du.

Tran trong kinh tnnh.?.\gv‘/é/

Noi nhgn: /AM: HOLDONG QUAN TRI
- Nhu trén; N YRt

- Héi ddng quan trj CSG;
- Ban kiém soat CSG;

- Ban diéu hanh CSG;

- Diang tai website CSG;
- Luu: VT, HDQT.
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Huynh Van Cwong



CONG TY CO PHAN CANG SATIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
T Poc ldp - Tu do - Hanh phic

Sé: 246 ITTr-HPQT TP. H6 Chi Minh, ngay.J/ thdng 3 nam 2021

TO TRINH
V& viéc thay d6i thong tin dia chi tru s& chinh
clia Cong ty C6 phin Cang Sai Gon

Kinh gtri: Dai hoi df’igg cc':i dong
Cong ty Co phan Cang Sai Gon

Ngay 09/12/2020, Uy ban Thuong vu Qudc hoi ban hanh Nghi quyet s6 1111/NQ-
UBTVQH14 vé viéc sip xép céc don vi hanh chinh cdp huyén, cap xa va thanh lap Thanh
phd Tha Dt thude Thanh pho HO Chi Minh, ¢6 hiéu lyc thi hanh tir ngay 01/01/2021. Theo
do, tai Piém b Khoan 2 Piéu 2 cta Nghi quyet toan bd Phudng 12 Quéan 4 TP. H6 Chi Minh
duoc nhap vao Phuong 13 Quén 4 TP. H6 Chi Minh.

Hién tru s& chinh cua Cong ty C6 phan Cang Sai Gon (“Cang Sai Gon”) dat tai dia
chi: s6 3 Nguyén Tat Thanh, Phudng 12, Quén 4, TP. H6 Chi Minh. Nhu vy, sau khi sap
xép céc don vi hanh chinh cdp huyén, cip xa thugc TP. H& Chi Minh nhw Nghi quyét so
1111/NQ-UBTVQHI14 ngay 09/12/2020 cua Uy ban Thuong vu Quéc hoi, dia chi tru so
chinh cua Cang Sai Gon sé thay ddi nhu sau: s6 3 Nguyén Tat Thanh, Phuwong 13, Quén 4,
TP. H6 Chi Minh.

Pé thong tin dia chi tru s chinh cia Cang Sai Gon phu hop vdi thay ddi do su sap
xép lai cac don vi hanh chinh cia co quan Nha nudce ¢d thim quyén, Hoi dong quan tri Cang
Sai Gon kinh trinh Pai hoi déng ¢ dong xem xét:

1. Chap thuén dé Cang Sai Gon thay d6i thong tm dia chi tru s& chinh tir: s6 3 Nguyén
Tat Thanh, Phuong 12, Quan 4, TP. HCM thanh s6 3 Nguyén Tat Thanh, Phwong 13,
Quéan 4, TP. Ho Chi Minh.

C 2 J15)6("ing y stra ddi thong tin vé dia chi tru s& chinh ctia Cang Sai Gon tai Khoan 3 Diéu
2 Diéu 1€ t0 chirc & hoat dong nhu sau:
~ “Dia chi tru so chinh cua Cong ty: S6 3 Nguyén Tat Thanh, Phuong 13, Qudn 4, TP,
Ho Chi Minh”.
Tran trong kinh trinh./.
Noi nhan: TM HOI DONG QUAN TRI
- Nhu trén; g = :
- Ban kiém soét CSG:
- Luu: VT, HBQTfﬂ,




CONG TY CO PHAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
A Poc ldp - Tw do - Hanh phiic

S6: JJ+/TTr-HPQT TP. Ho Chi Minh, ngay 6 théng 3 nim 2021

TO TRINH
Vé viée sira dm, b sung Diéu 18 td chirc & hoat dong,
va Quy ché ndi by vé quén tri ciia Cong ty C6 phin Cing Sai Gon

Kinh giri:  Pai hoi dong cb dong
Cong ty Co phan Cang Sai Gon

Cén ctr Luét Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Cén cr Lut Chig khoan s6 54/2019/QH14 ngay 26/11/2019;

Cin ctr Nghi dinh s 155/2020/ND-CP ngdy 31/12/2020quy dinh chi tiét thi hanh mot
s6 didu ctia Luét Chirng khoén;

Céan ot Théng tir s6 116/2020/TT-BTC ngay 31/12/2020 hudng din mét s6 didu vé

quén tri cdng ty 4p dung d6i vdi cong ty dai ching tai Nghi dinh s6 155/2020/ND-CP ngay
31/12/2020 cta Chinh phii quy dinh chi tiét thi hanh mot sé didu cta Luat Chirng khoan,

Qua ra soét, d6i chidu Didu 18 té chirc & hoat dong hién hanh (duogc Pai hdi dong 06
dong thong qua tai ky hop thudng nién nam 2019 vao ngay 26/4/2019) va Quy ché ndi bd vé
quén tri Cong ty hién hanh (dwgc Dai hoi dong cb dong thong qua tai ky hop thudng nién
nim 2018 vao ngdy 31/5/2018), Hoi ddng quan tri Coéng ty Cb phan Cang Sai Gon nhén thay

dd c6 nhiéu ndi dung khong con phu hop so véi cic quy dinh cia phép luit lién quan méi ban
hanh noi trén.

Vi vay, Hoi déng quan tri Cong ty Co phan Cang Sai Gon kinh trinh Dai hoi dong cb
dong xem xét thong qua Dy thao sira d6i, bd sung Didu 1& t chirc & hoat dong va Quy ché
ndi bd v& quan tri caa Céng ty C6 phan Cang Sai Gon (dink kem).

Tran trong kinh trinh./.
Noi nhan: TM. HQI PONG QUAN TRI
- Nhu trén; HU TICH |_:.
- Ban kiém soat CSG; 20479, : o

- Luu: VT, P. NSKSNB, HDQT.
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CONG TY CO PHAN CANG SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
e —— Doc 1dp - T do - Hanh phiic

S6: 24 § ITTr-HPQT TP. H6 Chi Minh, ngay ¢ théng 3 nim 2021

TO TRINH
V& viéc théng qua Quy ché & chirc & hoat djng
ciia Hi dong quan tri Cong ty CS phin Cing Sai Gon

Kinh giri:  Dai hi dong cé dong
Céng ty Co phan Cang Sai Gon

Cin ctr Lut Doanh nghiép s 59/2020/QH14 ngay 17/6/2020:

' ‘Cén clr Nghi dinh sb 155/2020/ND-CP ngay 31/12/2021 quy dinh chi tiét thi hanh mot
s0 dicu ctia Luat Chirng kho4n;

Cén ctr Théng tw s6 116/2020/TT-BTC ngay 31/12/2020 huéng din mot sé didu vé
quan tri cong ty ap dung doi véi cong ty dai ching tai Nghi dinh s0 155/2020/ND-CP ngay
31/12/2020 ciia Chinh phi quy dinh chi tiét thi hanh mét sb didu ciia Luét Chimng khoan,

. Ngay 25/12/2015, Hoi dong quén trj Céng ty Cd phin Cang Sai Gon dd c6 Quyét dinh
sO 230/QB-CSG ban hanh kém theo Quy ché t6 chirc & hoat dong cua Hoi dong quan tri (goi
tat 12 “Quy ché”).

Hién Quy ché c6 nhidu néi dung khéng con phu hgp so véi cac quy dinh cia phap luat
lién quan méi ban hanh néi trén; dong thoi can cir quy dinh tai Khoan 20 Didu 310 Nghi dinh
36 155/2020/ND-CP ngay 31/12/2020, Quy ché t§ chirc va hoat dong ctia Hoi ddng quén tri
phai dugc Pai hoi dong cb déng thong qua.

Vi vay, dé c6 co s& hoat dong, thuc hién quyén va nhiém vy, Hbi dong quan tri Cong ty
C6 phan Cang Sai Gon kinh trinh Dai hoi dng cb dong xem xét thong qua Dy thao Quy ché
t0 chirc va hoat dong Hoi dong quan tri (dinkh kém).

Tran trong kinh trinh./.
Noi nhén: DI PONG QUAN TRI
i 'CHUTICHL . —
- Ban kiém soét CSG; ) N

3/ céng
(-I‘E: I/ e y

¢

- Luu: VT, P. NSKSNB, HDQT.

Huynh Van Cuong



CONG TY CO PHAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

$6: 184 /TTr-BKS TP. HY Chi Minh, ngay 17 thdng 03 ndm 2021

TO TRINH
é viée lya chon don vi ki€m todn Bdo cdo tai chinh nam 2021
ciia Cong ty Co phan Cang Sai Gon

Kinh giti: Pai héi ddng cb dong Cong ty C6 phian Cang Sai Gon

Can ctt Lugt Doanh nghigp s6 59/2020/QH14 dugc Quéc hdi thong qua ngay 17
thang 06 ndm 2020 va cac van ban huéng dan thi hanh;
~ Can ctt Quyét dinh s6 2155/QD-BTC ngay 15/11/2018 ctia B Tai chinh vé viée
chép thuén danh sach doanh nghiép kiém toan va kiém toén vién hanh nghé duoc kiém
toan cho cac don vi c6 loi ich cdng chung nam 2021;

Cin ct Pidu 1é td chirc va hoat dong sira ddi, bd sung 1an thit ba ctia Cong ty C6
phén Cang Sai Gon da dugc Pai hoi dong cb dong thong qua ngay 26/04/2019,

Dé thuc hién viéc kiém toén céc bao cdo tai chinh ndm 2021 ctia Cong ty C6 phan
Céang Sai Gon ("Cang Sai Gon") theo dung quy dinh cua phép lut va Diéu 1¢ doanh
nghiép,Ban kiém soét Cang Sai Gon kinh trinh Pai hdi dé\ng cd dong vé viéc lua chon
don vi kiém toén doc 14p dé 1ap va kiém toan cac béo cdo tai chinh nim 2021 nhu sau:

1. Tiéu chi lya chon don vi kiém toan:

- La don vi kiém toan c6 uy tin, dugc phép hoat dong tai Viét Nam va dugc Uy
ban Chimg khoan Nha nudc chip thuén thuc hién kidm todn cho céc td chirc phat hanh, to
chirc niém yét va td chirc kinh doanh chimg khoén.

- Ladon vi kiém toan dugc Bo Tai Chinh chép thuan 13 doanh nghiép kiém toan
va kiém toan vién hanh nghé duogc kiém toan cho don vi ¢6 loi ich cong ching nim
2020.

- C6 ddi ngii kiém toan vién c6 kinh nghiém va trung thue, khong c6 quan hé mua
bén c0 phieu, tai san hodc goép lién doanh véi Cang Sai Gon.

- D4p tmg yéu cu ctia Cang Sai Gon vé pham vi, tién d6 va chét luong kiém toan.

- Chi phi kiém toan hop 1y, phu hop néi dung kiém toan do Cang Sai Gon yéu cau.

2. Noi dung kiém toan nam 2021:

a. Soat xét bao cao tai chinh ban nién nam 2021.

b. Kiém toan b4o c4o tai chinh nim 2021.

3. Hinh thirc lya chon don vi kiém toan nim 2021 13 chao gid canh tranh.



Ban kiém so4t Cang Sai Gon kinh trinh Pai hoi ddng cb dong xem xét quyét dinh:

1. Thong qua céc tiéu chi Iura chon néu trén dé lya chon 1 trong 5 don vi kiém todn
nhu sau : )

- Cong ty TNHH Ernst & Young.

- Cong ty TNHH Deloitte

- Céng ty TNHH KPMG

- Cong ty TNHH PWC

- Cong ty TNHH Hiang Kiém Toan AASC

2. Uy quyén cho Hoi ddng quan tri Cang Sai Gon xem xét lya chon mot don vi
kiém to4n phi hop dé thuc hién kiém toan va 14p béo c4o tai chinh nim 2021 cta Cang
Sai Gon.

Trén trong kinh trinh./.
Noi nhin: TM. BAN KIEM SOAT
- Nhur trén; TRUONG BAN KIEM SOAT
- H6i ddng quan tri CSG;
- Ban kiém so4t CSG; /
- Ban diéu hanh CSG: (( Mepdcps =
- Déng tai website CSG; / i
- Luu: VT, HPQT. s T

TRAN THI HUONG



CONG TY CO PHAN CANG SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
e Doc lidp - Ty do - Hanh phiic

TTr-BKS TP. Hé Chi Minh, ngay¢ thing 3 nim 2021

7 CENGTY N2\ TO TRINH
COPHAN  Wyiée thong qua Quy ché to chire & hoat dong
ANC QLo Ban kiém so4t Cong ty C6 phin Cang Sai Gon

Kinh giti: Dai hdi dong cb dong
Céng ty C6 phian Cang Sai Gon

Cin &t Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can clr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mot
s6 didu cua Luét Chtrng khoan;

Cén ctr Thong tur s6 116/2020/TT-BTC ngay 31/12/2020 hudng din mot s didu vé
quan tri cdng ty 4p dung ddi vdi cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP ngay
31/12/2020 cta Chinh phtt quy dinh chi tiét thi hanh mét sé diéu cua Lujt Chtng khoén,

Dé tao co so phap 1y va ning cao hi¢u qua trong cong tac kiém tra, gidm sat tai doanh
nghiép, Ban kiém so4t Céng ty C6 phdn Cang Sai Gon di x4y dung, hoan thién Quy ché hoat
ddng cén cir theo cdc quy dinh cua phép ludt lién quan méi ban hanh néi trén.

Theo quy dinh tai Khoan 20 Piéu 310 Nghi dinh s6 155/2020/ND-CP 'ngay 31/12/2020,
Quy ché t6 chirc va hoat dong ctia Ban kiém soat phai dwoc Pai héi dong cb dong thong qua.

Vi vy, dé c¢6 co sé hoat dong, thuc hién quyen va nhiém vy, Ban kiém soat Cong ty Co
phin Cang Sai Gon kinh trinh Pai hoi dong ¢b déng xem xét thong qua Dy thao Quy ché t6
chirc va hoat dong Ban kiém soét (dink kém).

Tran trong kinh trinh./.
Noi nhin: TM. BAN KIEM SOAT
“Nhy wén; , TRUONG BAN
- Héi dong quan tri CSG (dg blc);
- Luu: VT, BKS.
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